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DELTA CONVEYANCE DESIGN dcdca.org
& CONSTRUCTION AUTHORITY

May 18, 2026
Attn: Delta Conveyance Design and Construction Authority Board of Directors
Subject: Materials for the May 21, 2026, Finance Committee Meeting

Members of the DCA Finance Committee:

The Delta Conveyance Design and Construction Authority (DCA) Board of Directors will
have a Finance Committee Meeting, scheduled for Thursday, May 21, 2026 at 3:30 p.m.
and will be a hybrid meeting. Members of the public may attend the meeting in person from
one of the remote locations listed on the agenda or virtually. Please note that the meeting
will not be held at the DCDCA Boardroom due to the building being closed. The call-in and
video information, as well as meeting location is provided in the attached agenda. Meeting
information will also be posted on the dcdca.org website.

Enclosed are agenda and materials for the Finance Committee meeting in a PDF file, which
has been bookmarked for your convenience.

Graham Bradner

DCA Executive Director

0 facebook.com/deltaconveyance @delta.conveyance.authority B @dcdcainfo www.dcdca.org
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DELTA CONVEYANCE DESIGN
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
FINANCE COMMITTEE MEETING

REGULAR MEETING

Thursday, May 21, 2026
3:30 p.m.

Hybrid (Teleconference) Meeting
SACRAMENTO PUBLIC LIBRARY, TSAKOPOULOS LIBRARY GALLERIA
828 | Street, Sacramento, CA 95814

TELECONFERENCE LOCATIONS:

1. Kern County Water Agency, 3200 Rio Mirada Drive, Bakersfield, CA 93308
2. Zone 7 Administration Building, 100 North Canyons Parkway, Livermore, CA 94551
3. Santa Clarita Valley Water Agency, 27234 Bouquet Canyon Road, Santa Clarita, CA 91350

Please note that the meeting will not be held at the DCDCA Boardroom as the Park Tower
Building remains closed.

CONFERENCE ACCESS INFORMATION:
Phone Number: (669) 444-9171 Access Code: 868334123624

Virtual Meeting Link: https://dcdca-org.zoom.us/j/86833412362?from=addon

Please join the meeting from your computer, tablet, or smartphone

Additional information about participating by telephone or via the remote meeting solution is
available here: https://www.dcdca.org

AGENDA

the opportunity to speak. Additional information will be provided at the commencement of the meeting.

Except as permitted by Government Code section 54953(f), Directors will attend the meeting the teleconference
locations. Members of the public may attend in person at these locations or remotely through the virtual meeting
link above. Assistance to those wishing to participate in the meeting in person or remotely will be provided to
those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.
Interested person must request the accommodation as soon as possible in advance of the meeting by contacting
the DCA support staff at (888) 853-8486 or info@dcdca.org. Members of the public may speak regarding items on
the agenda during those items and when recognized by the Chair. Speakers are limited to three minutes each;
however, the Chair may limit this time when reasonable based on the circumstances. Persons wishing to provide
public comment remotely on Agenda Items are encouraged to complete a public comment request form at:
https://tinyurl.com/dcafinancepubliccomment by 3:15 pm or through the QR code below. In addition, members of
the public may use the “raise hand” function (*9 if participating by telephone only) during the meeting to request
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FINANCE COMMITTEE MEETING AGENDA DELTA CONVEYANCE DESIGN

DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
@ oo
May 21, 2026 & CONSTRUCTION AUTHORITY

1. CALLTO ORDER

2. ROLL CALL - Any private remote meeting attendance will be noticed or approved at
this time.

3. PUBLIC COMMENT
Members of the public may address the Committee on matters that are within the Committee’s
jurisdiction but not on the agenda at this time. Speakers are generally @

limited to three minutes each; however, the Chair may further limit this
time when reasonable based on the circumstances. Persons wishing to
speak may do so remotely through the electronic meeting link, by
scanning the QR Code above, or teleconference number when
recognized by the Chair. The DCA encourages public comments and @
requests that speakers present their remarks in a respectful manner,
within established time limits, and focus on issues which directly affect the DCA or are within its
jurisdiction.

4. APPROVAL OF MINUTES
(a) April 16, 2026, Finance Committee Meeting Minutes

5. DISCUSSION ITEMS

(a) Review Fiscal Year 26/27 Budget Summary and Detail

Recommended Action: Informational Only.
6. REPORTS AND ANNOUNCEMENTS
(a) Verbal Reports, if any

7. ADJOURNMENT

The DCA Finance Committee will meet promptly following the Board of Director’s meeting,
proposed next scheduled meetings:

June 11, 2026, DCA Finance Committee Meeting at 1:30 p.m.



Agenda ltem 4a

FINANCE COMMITTEE MEETING

MINUTES

REGULAR MEETING

Thursday, April 16, 2026
3:30 p.m.
(Paragraph numbers coincide with agenda item numbers)

1. CALLTO ORDER

The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Finance
Committee was called to order in person, by teleconference, and remotely - Conference
Access Information: Phone Number: (669) 444-9171, Code: 811254326324, https://dcdca-
org.zoom.us/j/81125432632?from=addon at 3:30 p.m.

2. ROLL CALL

Committee members in attendance remotely were Gary Martin, Sarah Palmer and Martin
Milobar.

DCA staff members in attendance were Graham Bradner, Josh Nelson and Claudia Rodriguez.

3. PUBLIC COMMENT
There were no public comment requests received.

4. APPROVAL OF MINUTES: June 12, 2025, Finance Committee Meeting
Recommendation: Approve the June 12, 2025, Finance Committee Meeting

Motion to Approve Minutes from June 12, 2025, as

Noted: Palmer

Second: Milobar

Yeas: Martin, Milobar, Palmer

Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 3 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as MO 26-04-01).

5. DISCUSSION ITEMS:

Regular Finance Committee Meeting Minutes — April 16, 2026 1
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a) DCA Fiscal Year 26/27 Budget Overview and Approach
Informational Item

DCA Executive Director, Graham Bradner, presented an overview of the annual budget
development process, including the Finance Committee’s role, timeline, and key
assumptions. He noted that while draft budget figures were not yet available, the purpose
of the presentation was to outline the process and ensure shared understanding ahead of
the May Finance Committee meeting, where the draft budget numbers will be presented.

Mr. Bradner reviewed the formal role of the Finance Committee as a Brown Act body
established to provide initial review and recommendations to the Board of Directors
regarding the following: adoption of the annual DCA budget and any proposed
modifications or amendments; preparation and review of the annual DCA financial audit,
Annual Comprehensive Financial Report, or similar reports; and other financial items as
delegated by the Board of Directors or as requested by the Executive Director or Treasurer.
He noted that the Committee’s work to date has been primarily focused on the annual
budget process. He reiterated that the DCA operates on a fiscal year basis which is July 1%
to June 30" of the following year. The DCA Board of Director’s approval of budget is
required by the end of June and typically agendized for the June Board meeting to allow
task orders to be executed by the start of the new fiscal year. He further noted that the
Joint Exercise of Powers Agreement (JEPA) requires a draft budget and task orders are to
be submitted to the Delta Conveyance Office (DCO) 60 days prior to adoption. Staff are
preparing to transmit that package in the coming week.

Mr. Bradner described DCA’s approach to annual task orders, noting that task orders are
not rolled over between fiscal years. Any uncompleted scope is reconciled at year-end and,
if appropriate, incorporated into new task orders for the subsequent fiscal year. He
explained that this approach ensures clear accountability, clean documentation, and
accurate alignment between scope, budget, and delivered work products. The fiscal year
budget and scope is utilized to develop the annual baseline that is shown in the monthly
reports. Changes not anticipated during the budget process are managed through formal
change management, supported by defined and undefined reserves approved by the
Board.

He noted that billing rates include a standard escalation assumption, while travel and other
direct expenses are reimbursed separately based on actual costs incurred under the
updated travel policy. Mr. Bradner emphasized that unallocated reserves are intentional
and necessary to manage uncertainty, particularly for activities such as geotechnical
investigations and survey work, where timing and scope may be affected by external
factors.

Regular Finance Committee Meeting Minutes — April 16, 2026 2
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Mr. Bradner moved on to the scope and budget development stating that the first step is
to identify the desired scope of work for the fiscal year and to confirm that there is
contractual coverage within all the contracts in place to perform the scope of work. DCA
requests cost estimates from consultants based on the provided scope of work. The staff
will then work through a detailed analysis process to negotiate those task order budgets
and confirm capacity within those contracts. Lastly, the team reviews, updates, and
finalizes the draft budget for Board of Directors’ adoption in June.

Mr. Bradner reviewed the Work Breakdown Structure (WBS), explaining that it organizes
all budgeting and cost tracking across three (3) phases: Program Management Office
(PMO), Program Initiation (Pl), and Program Delivery (PD). The PMO includes executive,
financial, legal, program controls, and community engagement functions that persist
throughout the life of the program. Pl encompasses remaining permitting related
engineering activities and is expected to wind down as permits are completed and the Basis
of Design Report and cost estimate are finalized. PD has been established to appropriately
track costs associated with field investigations, including geotechnical and survey work,
which directly support final design and construction. He emphasized that this does not
indicate project implementation but ensures accurate cost allocation within the financial
system.

Mr. Bradner outlined the remaining FY26/27 budget development milestones, including
delivery of draft materials to DCO, review by the Finance Committee at its May 21 meeting,
incorporation of committee feedback, a follow-up Finance Committee meeting on June 11,
and a recommendation to the Board for adoption at the June 18 meeting.

Committee Member Palmer asked whether there are limits on unallocated reserves as well
as sensitivities related to the term “program initiation.”

DCA General Counsel, Josh Nelson, confirmed there are no legal limits, and reserve levels
are a matter of Board and Committee discretion. Mr. Bradner responded that prior
concerns centered on the term “implementation,” and staff has been careful to clarify that
early PD activities are limited to pre-design fieldwork and not construction or
implementation.

Committee Chair Martin expressed interest in minimizing unknown risks as the program
advances and asked about uncertainty drivers.

Mr. Bradner noted that geotechnical investigations and field access timing remain the
primary uncertainties and explained the need to maintain sufficient reserves to respond

quickly if access becomes available.

Committee Member Milobar requested more visual examples of work products to better
understand contractor activities.

Regular Finance Committee Meeting Minutes — April 16, 2026 3
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Mr. Bradner stated that staff would explore appropriate ways to provide illustrative
examples while remaining compliant with the Brown Act and would follow up with the
Committee.

Committee Chair Martin noted that prior task-order descriptions were helpful context.

Mr. Bradner agreed to coordinate with staff and report back with proposed options.

No further comments or questions were received from the committee, nor were any public
comment requests received.

6. REPORTS AND ANNOUNCEMENTS:

a. Verbal Reports
None.

7. ADJOURNMENT:
Chair Martin adjourned the meeting at 4:09p.m., in person, by teleconference, and remotely -
Conference Access Information: Phone Number: (669) 444-9171, Code: 811254326324,
https://dcdca-org.zoom.us/j/81125432632?from=addon
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Board Memo

Contacts: Graham Bradner, Executive Director
Date: May 21, 2026 Finance Committee Meeting Item No. 5a

Subject: Proposed Draft Budget for Fiscal Year 2026/27

Summary:

Attached to this memo is the DCA draft budget for Fiscal Year (FY) 2026/27, including summary
tables and detailed backup information. The proposed budget is $65.0M, including $992K in
unallocated reserve. There is an additional $3M in contingency built into the Fieldword,
Geotechnical and Boundary Surveying budget lines that will be released to the vendor should
scope/budget changes arise. We plan to present our final budget for Board approval at the June
meeting with the recommendation of the Finance Committee.

Planned work in the upcoming year will largely be focused on the following tasks:

e Complete the systemwide Basis of Design Report and Class 3 cost estimate including
independent external reviews of base estimate, contingency, and schedule

e Complete significant portion of 30% geotechnical and survey program in preparation for
transition to Engineer of Record teams to takeover designs

e Advance necessary DCA systems and requirements (phased to focus on compensatory
mitigation projects (CMPs) final design followed by full program needs)

e Evaluate contract packaging alternatives, procurement/contract templates, and insurance
program deveopment

e Continue advancing long-lead items, such as property acquisition and power supply

e Industry outreach and engagement with vendors, consultants, and contractors

Recommended Action:
Information, only.

Attachments:
Attachment 1 — FY 2026/27 DRAFT Budget Summary Table

Attachment 2 — FY 2026/27 DRAFT Budget Detail
Attachment 3 — Draft Vendor Task Orders for FY 2026/27
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FY 26/27 Budget — Review Proposed Budget Details

May 21, 2026 | Agenda Item 5a



Agenda
1 DCARoadmap Timeline

2 Proposed FY26/27 Scope and Budget

3 Q&A

@ CCA 5/21/2026 | 2



FY 26/27 Budget Planning Schedule

Finance Committee Meeting - Budget

Development Process Overview Finalize Refinements to Draft Budget
Apr 16 Jun 10
Begin FY 26/27 Budget Provide Draft Task Order to Committee for Present Final Budget to DCA
Preparations DCA Leads FY 26/27 Kick-Off Meeting Review Board for Adoption
Feb 2 Mar 23 May 15 Tod Jun 18
a6 y y y oday y
2026
Apr 20 Jun 11
Draft Task Order for FY 26/27 for DCO Finance Committee Meeting - Finalize and
Review Due Recommendation for FY26/27 Budget
Apr 6 May 21
Draft Detailed Budget Finance Committee
Sheets Due Meeting - Review Budget
Details

@ CCA 5/21/2026 | 3
e I



DCA Roadmap Through 2027

Today
2026

2027

JFMAMJIJIASOND JFMAMJIJASONTD

BODR and Updated
Cost Estimate

BODR(s) Preparation
Cost Estimate Preparation Updated Class 3 Estimate

Amended JEPA

Geotech, Surveys, Pre-Construction Studies & Clearances

Final Design of Project Features

Program Delivery

Community Outreach for Delivery

PWA Approval to Proceed Property Acquisition
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DCA Roadmap Through 2028

Today
2026 2027 2028

JFMAMJIIASOND JFMAMIIJASOND JUFMAMIJASOND

BODR and Updated BODR(s) Preparation
Cost Estimate . .
Cost Estimate Preparation Updated Class 3 Estimate

Prepare / Update PMPs, Workflows and SOPs for Early Delivery Phase (CMPs) Prepare / Update PMPs, Workflows and SOPs for Full Delivery Phase
Establish Early Design and Construction Contract Packaging & Documents Establish Full Design and Construction Contract Packaging & Documents
Design Early Standards / Design Automation / Design Requirements Design Standards / Design Automation / Design Requirements

Program Delivery

Planning Continue Evaluation of Potential Innovations

Power Coordination Support w/ DCO (SMUD, PG&E, WAPA )
TEPs & Right of Way Planning

JEPA amendment for implementation * Amended JEPA

Geotech, Surveys, Pre-Construction Studies & Clearances

Final Design of Priority Project Features (Compensatory Mitigation Projects)

Outreach for Delivery
PWA Approval to Proceed Property Acquisition

Program Delivery

@ CCA 5/21/2026 | 5
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FY 2026/27 Scope of Services

FY 2025/26 Accomplishments:
* Provided support to DWR permit efforts

« Continued development of systemwide BODR to
support an updated Class Ill cost estimate planned
for FY2026/27

« Continued to develop and refine the overall program
schedule and identification of critical path activities

* Prepared to resume geotechnical and survey
activities

» Develop the environmental compliance plan and
establish the systems for monitoring and reporting

« Continued to develop DCA standards, procedures, and
requirements to support an efficient transition into
the delivery phase

& DCA
e I

FY 2026/27 Priorities:

Complete BODR and Class 3 cost estimate
including independent external reviews of base
estimate, contingency, and schedule

Complete significant portion of 30% geotechnical
program in preparation for transition to Engineer of
Record teams to takeover design

Advance necessary DCA systems and
requirements (phased to focus on CMP final
design followed by full program needs)

Evaluate contract packaging,
procurement/contract templates, insurance
program

Continue advancing long-lead items:
ROW/property acquisition, power supply

Industry outreach and engagement with vendors,
consultants, and contractors

5/21/2026 | 6



FY 2026/27
Proposed Budget
Summary

® $65M proposed FY2026/27
budget

® New ‘Program Delivery’
tasks being introduced for
FY2026/27

@ DCA

. Approved FY25/26 | Proposed FY26/27
CODE Description
Budget (June 2025) Budget

S 65,000,000 S 65,000,000
10|PROGRAM MANAGEMENT OFFICE S 26,521,300 | S 36,127,200
100 PMO-Executive Office S 5,002,300 | S 8,576,900
110 PMO-Community Engagement S 1,449,000 | $ 1,581,400
120 PMO-Program Controls S 6,956,000 | S 9,863,000
130 PMO-Administration S 5,678,600 | S 6,510,000
140 PMO-Procurement and Contract Administratiq $ 950,900 | S 1,119,900
150 PMO-Property S 1,269,600 | S 1,361,200
160 PMO-Permitting Management S 2,765,000 | S 3,030,600
170 PMO-Health and Safety S 400,100 | $ 438,600
180 PMO-Quality Management S 541,200 | $ 288,300
190 PMO-Sustainability S 424,600 | S 97,100
210 PMO-Geotechnical Management S 818,100 | S 2,576,400
220 PMO- Survey & Mapping S 265,900 | S 683,800
30{PROGRAM INITIATION S 27,260,600 | S 8,975,200
300 Pl-Engineering S 27,260,600 | S 8,975,200

310 Pl-Fieldwork S -
40|PROGRAM DELIVERY S 11,218,100 | $ 19,897,600
410 PD-Project Geotechnical S 11,218,100 | $ 16,538,500
800  PD-Survey Mapping $ 213,600
805 PD-Survey Control Network S 152,300
810 PD-ROW Mapping S 2,455,800
815 PD-Aerial Mapping S 537,400

5/21/2026 | 7




Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000
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    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change





DCA Proposed Draft Fiscal Year 2026/27 Budget - Detailed		Agenda Item 5a | Attachment 2| &P




WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























Budget by Vendor

Approved Proposed
FY 25/26 FY 26/27
Consultant / Vendor Budget Budget Services

Jacobs
AECOM
Parsons

$31,665,500
$ 5,189,900
$12,181,900

$18,366,400
$14,066,600
$12,447,900

Engineering
Geotechnical Exploration
Program Management

PSOMAS S 1,818,700 S 3,359,100 Surveying Services

Anticipated Awards - S 2,471,900 Geotechnical Exploration

STV, inc 976,600 S 1,974,600 Deputy Director Services

GV/HI Park Tower 1,356,300 S 1,449,700 Office Lease

Lucas Public Affairs 1,055,900 S 1,303,800 Communication/Outreach Services, Communications Manager

Launch 809,300 S 943,600 Information Technology and Equipment

624,400 S 853,700 Treasury and Administrative

520,000 S 812,700 General Counsel

503,500 S 750,000 Temporary and Court Ordered Entry Permits

629,700 S 648,500 Executive Director

250,000 S 637,000 Executive Stratigic Support Services
S 504,000 Executive Stratigic Support Services
S 500,000 Executive Stratigic Support Services

650,700 S 415,200 Right of Way Services
S
S
S
S
S
S
S
S
$

Task Orders
> $250,000

Metropolitan Water District
Best, Best & Krieger

DWR

Bradner Consulting
CohnReznick Advisory
National Constructors
Anticipated Awards
Bender Rosenthal

Schnabel Engineering
e-Builder

make up 96%
of the FY 26/27
$65M Budget

275,000 Executive Stratigic Support Services
260,300 Enterprise Software
255,200 Permit Engineering
250,000 Community Liaison
144,500 Facilitation Services
- Human Resource Support
1,317,500 Vendors under S250K
992,800 Reserves for Potential Future Budget Changes
65,000,000

236,600
246,000
250,000
300,000
Municipal Resource Group 500,000

Vendors Under $250K S 1,025,500

Unallocated Reserve S 4,209,500

Totals $ 65,000,000

@ U:A Note: Final FY 26/27 Proposed Budget Values Rounded up to the Nearest $100

Gwendolyn Buchholz, Permit Engineer
Anticipated Awards
Project Neutral
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Santiago FY2627

																Total 		2026 Fiscal Year				2027 Fiscal Year				Assumptions

		Task 1				Project Management		Count		Unit		Total (hrs)		Total ODC ($)		Total ($)		Hrs		$						Assumes project is from 2/1 - 9/1

						Project Set up		1		4		4		$   - 0		$   1,100		4		$   1,100		0		$   - 0

						DCA monthly meetings		7		1		7		$   - 0		$   1,925		5		$   1,375		2		$   550		Monthly DCA meetings, 1 hour each

						DCA training (assume 3 hrs)		2		1		2		$   - 0		$   550		1		$   275		1		$   275		New process roll out at DCA, assume 2 or 7 months

						Project Management Activities		7		1.5		10.5		$   - 0		$   2,888		7.5		$   2,063		3		$   825		1.5 hours per month for CAMR and PM activities

						Total		17		7.5		23.5		$   - 0		$   6,463		17.5		$   4,812.50		6.0		$   1,650



								Meetings Count		Unit (hrs)		Total Meeting (hrs)		Total ODC ($)		Total ($)

		Task 2.2 (AO1)				Neg. Support Services

						General Workshop Prep		1		24		24				$   6,600		24		$   6,600		0		$   - 0

						Workshop Meetings		7.5		8		60		$   - 0		$   16,500		36		$   9,900		24		$   6,600		7.5 day long workshops per PN SOW

						Workshop Preparation		7.5		8		60		$   - 0		$   16,500		36		$   9,900		24		$   6,600		Assume 8 hours to prepare subject matter and work with team and SME for each

						Workshop Follow up		7.5		8		60		$   - 0		$   16,500		36		$   9,900		24		$   6,600		Assume 8 hours to prepare results, document, and circulate to PWAs

						Mini-Workshop		5		4		20		$   - 0		$   5,500		16		$   4,400		4		$   1,100		5 half day  mini workshops per PN SOW

						Mini-Workshop Pre/Post		5		4		20		$   - 0		$   5,500		16		$   4,400		4		$   1,100		Assume 4 hours for each mini to prepare, document results, and circulate.

						DCA/PWA meetings		60		2.5		150		$   - 0		$   41,250		112.5		$   30,938		38		$   10,313		Assumes 2 per week at 2 hours pre/post/and meeting time

						Monthly PWA Reporting Mtgs		7		4		28		$   - 0		$   7,700		16		$   4,400		12		$   3,300		Assumes 1 hour prep for each one hour meeting that occurs once per month

						Total						422		$   - 0		$   116,050		292.5		$   80,437.50		130		$   35,613



								Meetings Count		Meeting Unit (hrs)		Total Meeting (hrs)		Total ODC ($)		Total ($)

		Task 4				Support of Preparation of JEPA

						Preparation of JEPA 						80		$   - 0		$   22,000		0		0		80		$   22,000		This is an estimate - guess

						Meetings with PWA		6		4		24		$   - 0		$   6,600		0		0		24		$   6,600		Includes preparation

						Meetings with DWR		2		4		8		$   - 0		$   2,200		0		0		8		$   2,200		Includes preparation

						Total						112		$   - 0		$   30,800		0		0		112		$   30,800



						ODC		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Task 3.2				Travel		See Separate Sheet								$   36,180				$   25,842.86		0		$   10,337



						Total						557.5		$   - 0		$   189,493				$   111,092.86				$   78,399.64		Assumes 5 months instead of 7 and no Support of JEPA delveopment (Task 3)

												557.5				About 70K

																$   78,399.64





WBS Categories

				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Administration

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Shared Support Services

								EO-Human Resources												PY-Easements										PIE-Shared Support Services

										EO-Human Resources								PY-Land Purchases										PIE-Project Definition Reports

								EO-Undefined Allowance												PY-Land Purchases										PIE-Project Definition Reports

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Basis of Design Reports

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Basis of Design Reports

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Permit Engineering Support

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Permit Engineering Support

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Program Delivery Planning

										CE-Community Support						PMO-Permitting Management														PIE-Program Delivery Planning

								CE-Outreach										PM-Management								PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				Program Delivery Phase (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Project Delivery

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Project Delivery Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Project Delivery Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation								PMO-Quality Management														PDPD-Geotechnical

										PCTRL-Cost Validation								QM-Management & Auditing												PDPD-Management

								PCTRL-Cost Estimating												QM-Management & Auditing								PDPD-Project Surveying & Mapping

										PCTRL-Cost Estimating						PMO-Sustainability														PDPD-Surveying & Mapping

								PCTRL-Program Governance										ST-Management										PDPD-Project Permit Monitoring & Compliance

										PCTRL-Program Governance										ST-Management										PDPD-Permit Monitoring & Compliance

								PCTRL-Asset Management Planning								PMO-Engineering Management												PDPD-Permitting Surveys

										PCTRL-Asset Management Planning								EN-Management												PDPD-Cultural Surveys

						PMO-Administration														EN-Management										PDPD-Biological Surveys

								AD-Management										EN-Program Delivery Planning

										AD-Management										EN-Program Delivery Planning

								AD-Facilities										EN-Project Design Reviews

										AD-Office Rent 										EN-Basis of Design Report Review

										AD-Lease Deposit										EN-30% Design Review

										AD-Office Furniture 										EN-60% Design Review

										AD-Office Supplies 										EN-Bid Review

										AD-Other Direct Costs										EN-Engineering Support During Construction

										AD-Office Utilities						PMO-Geotechnical Management

								AD-Information Technology										GT-Management

										AD-IT Services										GT-Management

										AD-IT Software						PMO-Surveying & Mapping Management

										AD-IT Hardware								SM-Management & Auditing

						PMO-Procurement														SM Management & Auditing

								PCA-Management

										PCA-Management





Vendors > 250K

		Consultant / Vendor		FY 24/25 Budget		Proposed 
FY 25/26 Budget		Approved FY 25/26 Budget		Proposed  FY 26/27 Budget		Services

		Jacobs​		$   16,402,500		$   31,710,800		$   31,665,500		$   18,366,400		Engineering​

		AECOM​		$   9,334,200		$   5,148,900		$   5,189,900		$   14,066,600		Geotechnical Exploration​

		Parsons​		$   9,528,700		$   11,817,300		$   12,181,900		$   12,447,900		Program Management

		PSOMAS		$   - 0		$   1,818,700		$   1,818,700		$   3,359,100		Surveying Services

		Anticipated Awards		$   - 0		$   - 0		$   - 0		$   2,471,900		Geotechnical Exploration​

		STV, inc		$   - 0		$   600,000		$   976,600		$   1,974,600		Deputy Director Services

		GV/HI Park Tower​		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		Office Lease​

		Lucas Public Affairs		$   - 0		$   900,000		$   1,055,900		$   1,303,800		Communication/Outreach Services, Communications Manager​

		Launch		$   371,900		$   809,300		$   809,300		$   943,600		Information Technology and Equipment

		Metropolitan​ Water District		$   545,200		$   635,200		$   624,400		$   853,700		Treasury and Administrative

		Best, Best & Krieger​		$   497,200		$   520,000		$   520,000		$   812,700		General Counsel​

		DWR		$   50,000		$   503,500		$   503,500		$   750,000		Temporary and Court Ordered Entry Permits

		Bradner Consulting		$   608,000		$   629,700		$   629,700		$   648,500		Executive Director​

		CohnReznick Advisory		$   - 0		$   250,000		$   250,000		$   637,000		Executive Stratigic Support Services

		National Constructors		$   - 0		$   - 0		$   - 0		$   504,000		Executive Stratigic Support Services

		Anticipated Awards		$   - 0		$   - 0		$   - 0		$   500,000		Executive Stratigic Support Services

		Bender Rosenthal​		$   553,000		$   659,100		$   650,700		$   415,200		Right of Way Services​

		Schnabel Engineering		$   - 0				$   - 0		$   275,000		Executive Stratigic Support Services

		e-Builder		$   169,300		$   - 0		$   236,600		$   260,300		Enterprise Software

		Gwendolyn Buchholz, Permit Engineer		$   150,000		$   - 0		$   246,000		$   255,200		Permit Engineering

		Anticipated Awards		$   - 0		$   250,000		$   250,000		$   250,000		Community Liaison

		Project Neutral		$   - 0		$   300,000		$   300,000		$   144,500		Facilitation Services		Not sure if you want to keep this one on the table.

		Municipal Resource Group		$   - 0		$   500,000		$   500,000		$   - 0		Human Resource Support

		Note: Final FY 26/27 Proposed Budget Values Rounded up to the Nearest $100





Overall 26-27 Budget Prep

																								FY26/27 Estimated Budget Total						64,996,892.82		65,000,000.00

				01-Prj Funs Prg Phas with Description		02 -Service Type with Description		03 -Service Item with Description		04 -Agreement with Description		Budget Line Item Description		Vendor Name		NEW - Agreement with Description		Account Code		DCA Finance Oracle Code		DWR SAP Code		FY24/25 Budget		FY25/26 Budget		FY25/26 Commitments		FY26/27 Budget - Raw #s		Proposed Budget - Rounded to $100

				100 - PMO-Executive Office		1000 - EO-Executive Office		10003 - EO-DCA Board Meetings		250000-00 - Allowance FY25/26		Board Meeting Support		Board Meeting Support - Allowance FY26/27		260000-00 - Allowance FY26/27		100.1000.10003.250000-00		81001 Program Management		X.9911.DCA5.103 Program Management-DCA				10,000.00		0.00		- 0		- 0				PMO Total		36,124,461.92

				100 - PMO-Executive Office		1000 - EO-Executive Office		10005 - EO-Conference Related Fees		190009-08 - Parsons Task Order 8 - FY25/26		Conference Fees		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		100.1000.10005.190009-08		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		12,000.00		15,600.00		15,600.00		30,000.00		30,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10005 - EO-Conference Related Fees		250000-00 - Allowance FY25/26		Conference Fees and Annual Subscriptions

tc={7E72DE27-D1B4-45C5-AE0A-7094306BE58B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez Should this be renamed to Conference Membership Fees		Memberships and Subscriptions - Allowance FY26/27		260000-00 - Allowance FY26/27		100.1000.10005.250000-00		81001 Program Management		X.9911.DCA5.103 Program Management-DCA				16,500.00		4,100.00		5,000.00		5,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250008-01 - Facilitation Services - FY25/26		New Procurement - Facilitation Services - FY25/26						100.1000.10004.250008-01		81001 Program Management		X.9911.DCA5.101 Executive Director's Office				300,000.00		482,782.00				- 0

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250008-01 - Facilitation Services - FY25/26		Facilitation Services		Project Neutral 		250008-03 - Project Neutral Task Order 3 - FY26/27		100.1000.10004.250008-03												144,412.00		144,500.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10002 - EO-Chief Engineer		190009-08 - Parsons Task Order 8 - FY25/26		Chief Engineer		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		100.1000.10002.190009-08		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt - DCA		830,700.00		414,300.00		414,246.00		441,000.00		441,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10001 - EO-Executive Office		230035-03 - Bradner Task Order 3 - FY25/26		Executive Office		Bradner		230035-04 - Bradner Task Order 4 - FY26/27		100.1000.10001.230035-03		81001 Program Management		X.9911.DCA5.101 Executive Director's Office		608,000.00		629,700.00		629,610.00		648,495.00		648,500.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10001 - EO-Executive Office		190009-08 - Parsons Task Order 8 - FY25/26		Chief of Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		100.1000.10001.190009-08		81001 Program Management		X.9911.DCA5.101 Executive Director's Office		502,000.00		664,000.00		663,980.90		541,038.40		541,100.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		240032-02 - STV Incorporated Task Order 2 - FY25/26		Deputy Director Services		STV Incorporated		240032-03 - STV Incorporated Task Order 3 - FY26/27		100.1000.10004.240032-02		81001 Program Management		X.9911.DCA5.101 Executive Director's Office				976,600.00		976,588.00		1,974,591.00		1,974,600.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		New Procurement - Executive Strategic Support Services - FY25/26		Strategic Support - Allowance FY26/27		260000-00 - Allowance FY26/27		100.1000.10004.250005-01		81001 Program Management		X.9911.DCA5.101 Executive Director's Office				2,250,000.00		2,013,044.36		500,000.00		500,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		Executive Strategic Support		National Constructors' Group, Inc. 		250004-02 - National Constructors' Group, Inc. Task Order 2 - FY26/27														503,995.80		504,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		Executive Strategic Support		Schnabel Engineering West, Inc		250007-02 - Schnabel Engineering West, Inc Task Order 2 - FY26/27														275,000.00		275,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		Executive Strategic Support		Santiago Water Strategies		250029-02 - Santiago Water Strategies Task Order 2 - FY26/27														78,746.50		78,800.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		Executive Strategic Support		CohnReznick Advisory LLC		250005-03 - CohnReznick Advisory LLC Task Order 2 - FY26/27														636,915.00		637,000.00

				100 - PMO-Executive Office		1000 - EO-Executive Office		10004 - EO-Executive Office Support		250005-01 - Executive Strategic Support Services - FY25/26		Executive Strategic Support		A2 Strategic Procurement		250038-02 - A2 Strategic Procurement Task Order 2 - FY26/27																- 0

				100 - PMO-Executive Office		1005 - EO-Legal		10050 - EO-General Counsel		200003-07 - Best Best & Krieger Task Order 7 - FY25/26		Legal Services		Best Best & Krieger		200003-08 - Best Best & Krieger Task Order 8 - FY26/27		100.1005.10050.200003-07		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		497,200.00		520,000.00		519,979.20		812,653.28		812,700.00

				100 - PMO-Executive Office		1015 - EO-Audit		10150 - EO-Audit		200013-13 - Metropolitan Water Dist of S. Cal Task Order 13 - FY25/26		Annual Audit Services		Metropolitan Water Dist of S. Cal		200013-15 - Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		100.1015.10150.200013-13		81001 Program Management		X.9911.DCA5.102 Audit-DCA		18,000.00		18,000.00		18,000.00		25,000.00
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Comment:
    Not linked, part of hard number for MWD?
Reply:
    Figure updated and linked to MWD Treasury workbook.		25,000.00

				100 - PMO-Executive Office		1020 - EO-Treasury		10200 - EO-Treasury		230018-03 - Bank of America - FY25/26		LOC Fees		Bank of America		230018-04 - Bank of America FY26/27		100.1020.10200.230018-03		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		9,000.00		9,000.00		9,000.00		9,000.00		9,000.00

				100 - PMO-Executive Office		1020 - EO-Treasury		10200 - EO-Treasury		240014-01 - Alliant Insurance Services Task Order 1 - FY25/26		General Liability/Additional Insurance		Alliant/Liberty		240014-02 - Alliant Insurance Services Task Order 2 - FY26/27		100.1020.10200.240014-01		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		45,400.00		48,500.00		40,869.00		53,350.00		53,400.00

				100 - PMO-Executive Office		1020 - EO-Treasury		10200 - EO-Treasury		200013-13 - Metropolitan Water Dist of S. Cal Task Order 13 - FY25/26		Treasury Services		Metropolitan Water Dist of S. Cal		200013-15 - Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		100.1020.10200.200013-13		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		283,600.00		297,800.00		297,744.00		301,680.00		301,700.00

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources		250002-01 - Concern EAP - FY25/26		Employee Assistance Program		Concern EAP		250002-02 - Concern EAP - Task Order 2 - FY26/27
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Comment:
    Ashley determining if renewal needed		100.1025.10250.250002-01		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA				5,500.00		5,500.00		5,500.00		5,500.00

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources		190009-08 - Parsons Task Order 8 - FY25/26		Internship Program		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		100.1025.10250.190009-08		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		58,800.00		81,700.00		81,606.00		- 0		- 0

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources		200013-14 - Metropolitan Water Dist of S. Cal Task Order 14 - FY25/26		Human Resource Manager 		Metropolitan Water Dist of S. Cal		200013-16 - Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27		100.1025.10250.200013-14		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		200,000.00		245,100.00		270,096.00		497,280.00		497,300.00

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources		250011-01 - Human Resources Support - FY25/26		New Procurement - Human Resources Support - FY25/26		HR - Allowance FY26/27		260000-00 Allowance FY26/27		100.1025.10250.250011-01		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA				500,000.00		321,227.00		100,000.00

tc={B011220B-7221-4D00-964F-A9FE2C2F2392}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Allowance line if we need services from MRG, on call services 		100,000.00

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources				Human Resource Support		Municipal Resource Group, LLC		250011-02 - Municipal Resource Group Task Order 2 - FY26/27														- 0
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Comment:
    Not issuing a TO to MRG, will allocate $100K in the allowance HR line		- 0

				100 - PMO-Executive Office		1025 - EO-Human Resources		10250 - EO-Human Resources				Human Resource Support		CohnReznick Advisory LLC		250005-02 - CohnReznick Advisory LLC Task Order 2 - FY26/27														- 0

tc={384A87E0-00FD-4D3F-A6C7-33CEA00B3EAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Not allocating dollars here		- 0

				100 - PMO-Executive Office		1090 - EO-Undefined Allowance		10900 - EO-Undefined Allowance		100.1090.10900.UDA-10000		Undefined Allowance		Undefined Allowance		UDA-10900 - EO-Undefined Allowance				81001 Program Management		X.9911.DCA5.103 Program Management-DCA		1,853,000.00		0.00		0.00		992,800.00		992,800.00

				110 - PMO-Community Engagement		1100 - CE-Management		11000 - CE-Management		180006-08 - Jacobs Task Order 8 - FY25/26		Community Engagement		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		110.1100.11000.180006-08		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		91,700.00		50,900.00		50,826.00		- 0		- 0

				110 - PMO-Community Engagement		1100 - CE-Management		11000 - CE-Management		240015-02 - Lucas Public Affairs Task Order 2 - FY25/26		Communications Management		Lucas Public Affairs		240015-03 - Lucas Public Affairs Task Order 3 - FY26/27		110.1100.11000.240015-02		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		105,100.00		773,000.00		1,133,905.00		1,097,782.68		1,097,800.00

				110 - PMO-Community Engagement		1110 - CE-Community Coordination		11001 - CE-Community Liaison		250023-00 - Community Liaison FY25/26		New Procurement - Community Liaison - FY25/26		Community Liaison		TBD		110.1110.11001.250023-00		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA				250,000.00		0.00		250,000.00		250,000.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11002 - CE-SEC Meetings		250026-00 - Audio Visual Services FY25/26		New Procurement - Audio Visual Services FY25/26		Audio Visual Services - Allowance FY26/27		260000-00 Allowance FY26/27		110.1115.11002.250026-00		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA				5,000.00		0.00		2,500.00		2,500.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11003 - CE-Social Media		250014-00 - Matthew Ian Keogh -FY25/26		Website Support Services		Matthew Ian Keogh		260009-00 - Matthew Ian Keogh FY26/27		110.1115.11003.250014-00		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		15,600.00		15,600.00		15,600.00		5,005.00		5,100.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11002 - CE-SEC Meetings		190009-08 - Parsons Task Order 8 - FY25/26		Outreach Supplies		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		110.1115.11002.190009-08		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		20,400.00		21,600.00		21,600.00		5,000.00		5,000.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11002 - CE-SEC Meetings		250000-00 - Allowance FY25/26		Venue Rentals Allowance FY25/26		Venue Rentals - Allowance FY26/27		260000-00 - Allowance FY26/27		110.1115.11002.250000-00		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA				50,000.00		23,750.00		15,000.00		15,000.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11002 - CE-SEC Meetings		240015-02 - Lucas Public Affairs Task Order 2 - FY25/26		Event Management		Lucas Public Affairs		240015-03 - Lucas Public Affairs Task Order 3 - FY26/27		110.1115.11002.240015-02		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA				105,900.00		131,485.00		79,726.12		79,800.00

				110 - PMO-Community Engagement		1115 - CE-Outreach		11003 - CE-Social Media		240015-02 - Lucas Public Affairs Task Order 2 - FY25/26		DCA Website and Social Media Management		Lucas Public Affairs		240015-03 - Lucas Public Affairs Task Order 3 - FY26/27		110.1115.11003.240015-02		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		186,500.00		177,000.00		178,780.00		126,143.07		126,200.00

				120 - PMO-Program Controls		1200 - PCTRL-Management		12000 - PCTRL-Management		200014-13 - Dept of Water Resources Task Order 13 - FY25/26		Invoice Processing Fees		Dept of Water Resources		200014-16 - Dept of Water Resources Task Order 16 - FY26/27		120.1200.12000.200014-13		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				3,500.00		6,500.00		- 0		- 0

				120 - PMO-Program Controls		1200 - PCTRL-Management		12000 - PCTRL-Management				Shipping		FedEx																3,000.00		3,000.00

				120 - PMO-Program Controls		1200 - PCTRL-Management		12000 - PCTRL-Management		190009-08 - Parsons Task Order 8 - FY25/26		Program Controls Management Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1200.12000.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		649,000.00		473,600.00		473,520.00		500,662.40		500,700.00

				120 - PMO-Program Controls		1205 - PCTRL-Risk Mgt		12001 - PCTRL-Risk Mgt		190009-08 - Parsons Task Order 8 - FY25/26		Risk Manager		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1205.12001.190009-08		81002 Project Controls		X.9911.DCA5.153 Risk Management-DCA				349,700.00		349,631.25		109,612.60		109,700.00

				120 - PMO-Program Controls		1210 - PCTRL-Cost Mgt		12002 - PCTRL-Cost Mgt		190009-08 - Parsons Task Order 8 - FY25/26		Cost Manager and Support Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1210.12002.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		843,600.00		1,952,200.00		1,952,114.67		1,458,078.30		1,458,100.00

				120 - PMO-Program Controls		1215 - PCTRL-Schedule Mgt		12003 - PCTRL-Schedule Mgt		190009-08 - Parsons Task Order 8 - FY25/26		Scheduler		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1215.12003.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		1,147,600.00		697,500.00		697,489.75		857,990.00		858,000.00

				120 - PMO-Program Controls		1215 - PCTRL-Schedule Mgt		12003 - PCTRL-Schedule Mgt		180006-08 - Jacobs Task Order 8 - FY25/26		Schedule Management		Jacobs		180006-09 - Jacobs Task Order 9 - FY 26/27		120.1215.12003.180006-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA				751,000.00		750,983.60		868,284.78		868,300.00

				120 - PMO-Program Controls		1220 - PCTRL-Document Mgt		12004 - PCTRL-Document Mgt		190009-08 - Parsons Task Order 8 - FY25/26		Document Control Manager		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1220.12004.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		481,400.00		695,800.00		695,769.50		435,757.98		435,800.00

				120 - PMO-Program Controls		1226 - PCTRL-Cost Estimating		12007 - PCTRL-Cost Estimating		190009-08 - Parsons Task Order 8 - FY25/26		Cost Estimating Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1226.12007.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA				158,300.00		461,646.50		869,829.85		869,900.00

				120 - PMO-Program Controls		1226 - PCTRL-Cost Estimating		12007 - PCTRL-Cost Estimating				Cost Estimating Staff		Jacobs		180006-09 - Jacobs Task Order 9 - FY 26/27		120.1226.12007.180006-08												2,487,269.34		2,487,300.00

				120 - PMO-Program Controls		1230 - PCTRL-Governance		12006 - PCTRL-Program Governance		190009-08 - Parsons Task Order 8 - FY25/26		Program Governance		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1230.12006.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		911,300.00		1,688,300.00		1,688,154.00		2,272,198.84
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Comment:
    Management and Travel Costs		2,272,200.00

				120 - PMO-Program Controls		1240 - PCTRL-Asset Management		12008 - PCTRL-Asset Management Planning		190009-08 - Parsons Task Order 8 - FY25/26		Asset Management		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		120.1240.12008.190009-08		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA		329,400.00		186,100.00		0.00		- 0		- 0

				130 - PMO-Administration		1300 - AD-Management		13000 - AD-Management		190009-08 - Parsons Task Order 8 - FY25/26		Administrative Manager and Project Admin		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		130.1300.13000.190009-08		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		948,700.00		1,776,300.00		1,776,221.10		1,738,691.50		1,738,700.00

				130 - PMO-Administration		1305 - AD-Facilities		13005 - AD-Office Utilities		220011-04 - Verizon Task Order 4 - FY25/26		Monthly Service - Mobile Hot-Spots		Verizon		220011-05 - Verizon Task Order 5 - FY26/27		130.1305.13005.220011-04		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		6,000.00		3,600.00		3,600.00		3,600.00		3,600.00

				130 - PMO-Administration		1305 - AD-Facilities		13003 - AD-Office Supplies		190009-08 - Parsons Task Order 8 - FY25/26		General Office Supplies		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		130.1305.13003.190009-08		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		29,200.00		20,400.00		20,400.00		25,000.00		25,000.00

				130 - PMO-Administration		1305 - AD-Facilities		13003 - AD-Office Supplies		250000-00 - Allowance FY25/26		Supplies Allowance FY25/26		Supplies - Allowance FY26/27		260000-00 - Allowance FY26/27		130.1305.13003.250000-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				22,200.00		38,106.61		$   26,000.00
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    Biz cards, signage, outside printing, office supplies		
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    Allowance line if we need services from MRG, on call services 		
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    Not issuing a TO to MRG, will allocate $100K in the allowance HR line		
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    @Claudia Rodriguez Should this be renamed to Conference Membership Fees																		
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Comment:
    Not allocating dollars here		26,000.00

				130 - PMO-Administration		1305 - AD-Facilities		13005 - AD-Office Utilities		220016-04 - AT&T - FY25/26		Secondary Internet Service		AT&T		250034-02 - AT&T Task Order 2 - FY26/27		130.1305.13005.220016-04		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		24,000.00		24,000.00		24,000.00		20,000.00		20,000.00

				130 - PMO-Administration		1305 - AD-Facilities		13005 - AD-Office Utilities		220015-03 - Consolidated Communications, Inc. - FY24/25		Primary Internet Services		Consolidated Communications, Inc.		250031-02 - Consolidated Communications, Inc. Task Order 2 - FY24/25		130.1305.13005.220015-03		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		36,000.00		36,000.00		36,000.00		36,000.00		36,000.00

				130 - PMO-Administration		1305 - AD-Facilities		13002 - AD-Office Furniture		250000-00 - Allowance FY25/26		Furniture, Fixtures & Equipment (FFE) Allowance FY 25/26		Furniture, Fixtures & Equipment (FFE) - Allowance FY26/27		260000-00 - Allowance FY26/27		130.1305.13002.250000-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		24,000.00		50,000.00		29,380.00		10,000.00		10,000.00

				130 - PMO-Administration		1305 - AD-Facilities		13002 - AD-Office Furniture		250000-00 - Allowance FY25/26		HVAC		Airco 		New PO #		130.1305.13002.250000-00												6,158.00		6,200.00

				130 - PMO-Administration		1305 - AD-Facilities		13005 - AD-Office Utilities		250015-00 - onPar - FY25/26		Videoconferencing Platform		onPar		New PO #		130.1305.13005.250015-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		62,000.00		162,800.00		133,285.66		140,301.65		140,400.00

				130 - PMO-Administration		1305 - AD-Facilities		13001 - AD-Office Rent		190011-07 - Prime US-Park Tower Task Order 7 - FY25/26		Lease		Prime US-Park Tower		190011-08 - Prime US-Park Tower Task Order 8 - FY26/27		130.1305.13001.190011-07		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		1,310,000.00		1,356,300.00		1,342,275.86		1,449,638.27		1,449,700.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		250016-00 - Convergent - FY25/26		Brivo Badging		Convergent		260012-00 - Convergent FY26/27		130.1310.13007.250016-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		2,500.00		2,800.00		3,206.00		3,641.16		3,700.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		220029-00 - DocuSign Subscription FY23/24		DocuSign Subscription		Carahsoft - DocuSign Subscription		260006-00 - Carahsoft FY26/27		130.1310.13007.220029-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				5,200.00		18,853.39		- 0		- 0

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software				HootSuite Subscription		Carahsoft - HootSuite		250030-02 - Carahsoft - FY26/27														21,776.70		21,800.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		250017-00 - iSpring - FY25/26		Learning Management Software		iSpring		New PO #		130.1310.13007.250017-00		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				11,900.00		12,224.20		14,210.40		14,300.00

				130 - PMO-Administration		1310 - AD-Information Technology		13008 - AD-IT Hardware		250010-01 - Caltronics Government Services- FY25/26		Office Copiers/Printers		FlexTG 		250010-02 - FlexTG  Task Order 2- FY26/27		130.1310.13008.250010-01		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		37,700.00		35,000.00		34,989.36		47,804.92		47,900.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		190023-07 - Jambo - FY25/26		Customer Relations Tool		Jambo		190023-08 - Jambo Task Order 8 - FY26/27		130.1310.13007.190023-07		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		37,800.00		39,600.00		39,598.20		41,578.92		41,600.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		220008-04 - IRIS Intelligence - FY25/26		Risk Management Software		IRIS Intelligence		220008-05 - IRIS Intelligence Task Order 5 - FY26/27		130.1310.13007.220008-04		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		37,900.00		47,100.00		0.00		89,645.00		89,700.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		240008-01 - Dr McNatty & Associates - FY25/26		Cloud Hosting		Dr McNatty & Associates		240008-02 - Dr McNatty & Associates Task Order 2 - FY26/27		130.1310.13007.240008-01		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				50,000.00		22,288.84		26,100.00		26,100.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software				Geotech Software		Equis		New PO #														92,082.66		92,100.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software				Cost Estimating Software		HCSS Heavybid		250035-02 - HCSS Heavybid - FY26/27														60,291.00		60,300.00

				130 - PMO-Administration		1310 - AD-Information Technology		13006 - AD-IT Services		230015-03 - AVI - SPL LLC Task Order 3 - FY25/26		Audio Visual Services		AVI - SPL LLC		230015-04 - AVI - SPL LLC Task Order 4 - FY26/27
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Comment:
    Jenn to confirm 		130.1310.13006.230015-03		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		35,100.00		54,400.00		47,616.79		56,968.78		57,000.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		190014-07 - Launch Consulting Task Order 7 - FY25/26		Software Subscriptions		Launch Consulting		190014-08 - Launch Consulting Task Order 8 - FY26/27		130.1310.13007.190014-07		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		54,900.00		91,800.00		175,630.00		190,884.00		190,900.00

				130 - PMO-Administration		1310 - AD-Information Technology		13008 - AD-IT Hardware		190014-07 - Launch Consulting Task Order 7 - FY25/26		Hardware/Data Warehouse		Launch Consulting		190014-08 - Launch Consulting Task Order 8 - FY26/27		130.1310.13008.190014-07		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		86,400.00		169,600.00		314,204.20		88,000.00		88,000.00

				130 - PMO-Administration		1310 - AD-Information Technology		13008 - AD-IT Hardware				Digital Signage		Embrava		New PO #														14,157.99		14,200.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		240023-01 - Mythics VII XXX  - FY25/26		P6 Licensing		Mythics VIII, LLC		260017-00 - Mythics FY26/27		130.1310.13007.240023-01		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA				200,000.00		0.00		7,144.28		7,200.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software		180005-08 - e-Builder, Inc Task Order 8 - FY25/26		PMIS		e-Builder, Inc		180005-09 - e-Builder, Inc Task Order 9 - FY26/27		130.1310.13007.180005-08		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		169,246.84		238,500.00		236,599.37		260,259.31		260,300.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software				Geotech Management Software		Carahsoft - OpenGround		250028-00 - Carahsoft - FY2627														36,505.70		36,600.00

				130 - PMO-Administration		1310 - AD-Information Technology		13007 - AD-IT Software				Geotech Modeling Software		Sequeent - LeapFrog		250045-00 - Sequeent - FY2627		130.1310.13007												85,492.00		85,500.00

				130 - PMO-Administration		1310 - AD-Information Technology		13006 - AD-IT Services		190014-07 - Launch Consulting Task Order 7 - FY25/26		IT Services		Launch Consulting		190014-08 - Launch Consulting Task Order 8 - FY26/27		130.1310.13006.190014-07		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		230,600.00		547,900.00		568,603.00		664,665.00		664,700.00

				130 - PMO-Administration		1310 - AD-Information Technology		13006 - AD-IT Services		190009-08 - Parsons Task Order 8 - FY25/26		Systems and IT Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		130.1310.13006.190009-08		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		398,600.00		733,200.00		919,260.00		1,252,467.64		1,252,500.00

				140 - PMO-Procurement and Contract Administration		1405 - PCA-Procurement Management		14000 - PCA-Management		200013-14 - Metropolitan Water Dist of S. Cal Task Order 14 - FY25/26		Contract Administrator		Metropolitan Water Dist of S. Cal		200013-16 - Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27		140.1405.14000.200013-14		81041 - Procurement		X.9911.DCA5.152 Procurement-DCA		34,600.00		63,500.00		37,910.00		29,688.00		29,700.00

				140 - PMO-Procurement and Contract Administration		1405 - PCA-Procurement Management		14000 - PCA-Management		190009-08 - Parsons Task Order 8 - FY25/26		Procurement Manager		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		140.1405.14000.190009-08		81041 - Procurement		X.9911.DCA5.152 Procurement-DCA		728,300.00		887,400.00		887,304.80		1,090,152.00		1,090,200.00

				150 - PMO-Property		1500 - PY-Management		15000 - PY-Management		180009-08 - Bender Rosenthal, Inc Task Order 8 - FY25/26		Property Management		Bender Rosenthal, Inc		180009-09 - Bender Rosenthal, Inc Task Order 9 - FY26/27		150.1500.15000.180009-08		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		145,100.00		0.00		0.00		241,210.85		241,300.00

				150 - PMO-Property		1505 - PY-Property Agents		15001 - PY-Property Agents		180010-07 - Associated Right of Way Serv, Inc Task Order 7 - FY25/26		ROW Services		Associated Right of Way Serv, Inc		180010-08 - Associated Right of Way Serv, Inc Task Order 8 - FY26/27		150.1505.15001.180010-07		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		35,000.00		54,900.00		54,072.37		109,064.47		109,100.00

				150 - PMO-Property		1505 - PY-Property Agents		15001 - PY-Property Agents		180008-07 - Hamner, Jewell & Associates Task Order 7 - FY25/26		ROW Services		Hamner, Jewell & Associates		180008-08 - Hamner, Jewell & Associates Task Order 8 - FY26/27		150.1505.15001.180008-07		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		58,300.00		64,000.00		63,994.87		86,814.53		86,900.00

				150 - PMO-Property		1510 - PY-Temporary Entrance Permits		15002 - PY-Temporary Entrance Permits		200014-12 - Dept of Water Resources Task Order 12 - FY25/26		TEPs		Dept of Water Resources		200014-15 - Dept of Water Resources Task Order 15 - FY26/27		150.1510.15002.200014-12		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		50,000.00		350,000.00		350,000.00		350,000.00		350,000.00

				150 - PMO-Property		1510 - PY-Temporary Entrance Permits		15002 - PY-Temporary Entrance Permits		180009-08 - Bender Rosenthal, Inc Task Order 8 - FY25/26		Property Acquisition Management		Bender Rosenthal, Inc		180009-09 - Bender Rosenthal, Inc Task Order 9 - FY26/27		150.1510.15002.180009-08		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				476,900.00		310,505.95		70,154.81		70,200.00

				150 - PMO-Property		1515 - PY-Land Purchase		15004 - PY-Land Purchases		180009-08 - Bender Rosenthal, Inc Task Order 8 - FY25/26		Property Acquisition Title Searches		Bender Rosenthal, Inc		180009-09 - Bender Rosenthal, Inc Task Order 9 - FY26/27		150.1515.15004.180009-08		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				173,800.00		340,121.60		103,692.04		103,700.00

				150 - PMO-Property		1525 - PY-Court Ordered Entry		15007 - PY-Court Ordered Entry Credits		200014-14 - Dept of Water Resources Task Order 14 - FY25/26		COE Credits		Dept of Water Resources		200014-17 - Dept of Water Resources Task Order 17 - FY26/27		150.1525.15007.200014-14		81020 Property Access & Acquisition		X.9911.DCA5.301 Stakeholder Engagement-DCA				0.00		0.00		- 0		- 0

				150 - PMO-Property		1525 - PY-Court Ordered Entry		15006 - PY-Court Ordered Entry Deposits		200014-14 - Dept of Water Resources Task Order 14 - FY25/26		COE Deposits		Dept of Water Resources		200014-17 - Dept of Water Resources Task Order 17 - FY26/27		150.1525.15006.200014-14		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		50,000.00		150,000.00		150,000.00		400,000.00		400,000.00

				160 - PMO-Permitting Management		1600 - PM-Management		16000 - PM-Management		220002-04 - GB Permit Engineer Inc Task Order 4 - FY25/26		Environmental Permitting Staff		GB Permit Engineer Inc		220002-05 - GB Permit Engineer Inc Task Order 5 - FY26/27		160.1600.16000.220002-04		81026 PMO- Permit Management		X.9911.DCA5.361 Permit Management		150,000.00		246,000.00		245,913.00		255,110.40		255,200.00

				160 - PMO-Permitting Management		1600 - PM-Management		16000 - PM-Management		180006-08 - Jacobs Task Order 8 - FY25/26		Permitting Management		Jacobs		180006-09 - Jacobs Task Order 9 - FY 26/27		160.1600.16000.180006-08		81026 PMO- Permit Management		X.9911.DCA5.361 Permit Management		384,700.00		1,878,200.00		1,697,618.50		1,454,859.19		1,454,900.00

				160 - PMO-Permitting Management		1615 - PM-Permit Monitoring and Compliance		16003 - PM-Permit Monitoring and Compliance		180006-08 - Jacobs Task Order 8 - FY25/26		Permit Monitoring & Compliance		Jacobs		180006-09 - Jacobs Task Order 9 - FY 26/27		160.1615.16003.180006-08		81026 PMO- Permit Management		X.9911.DCA5.361 Permit Management		719,900.00		640,800.00		623,582.36		1,320,467.19		1,320,500.00

				170 - PMO-Health and Safety		1700 - HS-Management		17000 - HS-Management		190009-08 - Parsons Task Order 8 - FY25/26		Health and Safety Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		170.1700.17000.190009-08		81040 PMO- Health and Safety		X.9911.DCA5.107 Health & Safety - DCA		431,600.00		400,100.00		400,008.00		434,546.70		434,600.00

				170 - PMO-Health and Safety		1705 - HS-Security Services		17050 - HS-Office Security		250037-00 - Capital Protection Group FY25/26		Security Services		Capital Protection Group		250044-02 - Capital Protection Group Task Order 2 FY26/27		170.1705.17050.250037-00		81040 PMO- Health and Safety		X.9911.DCA5.107 Health & Safety - DCA				0.00		2,250.00		4,000.00		4,000.00

				180 - PMO-Quality Management		1800 - QM-Management & Auditing		18000 - QM-Management & Auditing		190009-08 - Parsons Task Order 8 - FY25/26		Quality Management Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		180.1800.18000.190009-08		81042 PMO- Quality Management		X.9911.DCA5.108 Quality Control - DCA		698,600.00		541,200.00		541,190.00		288,284.64		288,300.00

				190 - PMO-Sustainability		1900 - ST-Management		19000 - ST-Management		190009-08 - Parsons Task Order 8 - FY25/26		Sustainability Management Staff		Parsons		190009-09 - Parsons Task Order 9 - FY26/27		190.1900.19000.190009-08		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		501,500.00		424,600.00		424,543.00		97,000.46		97,100.00

				210 - PMO-Geotechnical Management		2100 - GT-Management		21000 - GT-Management		180006-08 - Jacobs Task Order 8 - FY25/26		Geotech Management		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		210.2100.21000.180006-08		81001 Program Management		X.9911.DCA5.255 Geotech Management		444,300.00		818,100.00		818,304.80		2,576,352.85		2,576,400.00

				220 - PMO-Survey and Mapping Management		2200 - SM-Management		22000 - SM-Management		180006-08 - Jacobs Task Order 8 - FY25/26		Survey Management		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		220.2200.22000.180006-08		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				265,900.00		303,467.61		683,700.97		683,800.00

				300 - PI-Engineering		3000 - PIE-Management & Administration		30000 - PIE-Management & Administration		180006-08 - Jacobs Task Order 8 - FY25/26		Management and Administration		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		300.3000.30000.180006-08		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		1,141,900.00		3,475,300.00		3,103,360.20		3,013,657.61		3,013,700.00				Program Initiation Total		8,975,047.16

				300 - PI-Engineering		3010 - PIE-Facility Studies		30002 - PIE-Facility Studies		180006-08 - Jacobs Task Order 8 - FY25/26		Facility Studies		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		300.3010.30002.180006-08		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		5,657,900.00		50,500.00		65,425.60		- 0		- 0

				300 - PI-Engineering		3012 - PIE-Basis of Design Reports		30009 - PIE-Basis of Design Reports		180006-08 - Jacobs Task Order 8 - FY25/26		Basis of Design Report		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		300.3012.30009.180006-08		81003 Engineering		X.9911.DCA5.204 Basis of Design Reports-DCA				21,091,900.00		21,005,653.06		3,745,633.56		3,745,700.00

				300 - PI-Engineering		3020 - PIE-Program Delivery Planning		30007 - PIE-Program Delivery Planning		180006-08 - Jacobs Task Order 8 - FY25/26		Engineering & Project Delivery		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		300.3020.30007.180006-08		81003 Engineering		X.9911.DCA5.202 Engineering-DCA				2,440,500.00		2,440,434.78		2,215,755.98		2,215,800.00

				300 - PI-Engineering		3025 - PIE-Permit Engineering Support		30008 - PIE-Permit Engineering Support		180006-08 - Jacobs Task Order 8 - FY25/26		Permit Engineering Support Services		Jacobs		180006-09 - Jacobs Task Order 9 - FY26/27		300.3025.30008.180006-08		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		201,600.00		202,400.00		367,946.30				- 0

				410 - PD-Project Delivery		4100 - PDPD-Project Geotechnical		41011 - PDPD - Project Geotechnical Management		210018ACM - AECOM		Field Work Management		AECOM		210018ACM - AECOM 		410.4100.41011.210018ACM		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design		3,779,900.00		1,047,000.00		618,013.35		1,745,996.61		1,746,000.00				Programmatic Geotech Total		16,538,348.74

				410 - PD-Project Delivery		4100 - PDPD-Project Geotechnical		41001 - PDPD-Geotechnical		210018ACM - AECOM		Field Work Geotechnical		AECOM		210018ACM - AECOM 		410.4100.41001.210018ACM		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design		5,554,300.00		4,142,900.00		896,017.68		12,320,530.23		12,320,600.00

				410 - PD-Project Delivery		4100 - PDPD-Project Geotechnical		41011 - PDPD - Project Geotechnical Management				Field Work Management		TBD		TBD		410.4100.41001		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design								168,793.75		168,800.00

				410 - PD-Project Delivery		4100 - PDPD-Project Geotechnical		41001 - PDPD-Geotechnical				Field Work Geotechnical		TBD		TBD		410.4100.41001		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design								303,028.15		303,100.00

				410 - PD-Project Delivery		4100 - PDPD-Project Geotechnical		41001 - PDPD-Geotechnical		Contingency		Field Work Geotechnical																		2,000,000.00		2,000,000.00

				410 - PD-Project Delivery		4115 - PDPD-Project Surveying and Mapping		41150 - PDPD-Property Access & Acquisition		180013-05 - Psomas Task Order 5 - FY25/26		Survey		Line no longer in use				410.4115.41150.180013-05		81014 Fieldwork		X.9911.DCA5.103 Program Management-DCA				21.30		0.00				- 0

				410 - PD-Project Delivery		4190 - PDPD-Undefined Allowance		41900 - PDPD-Undefined Allowance		UDA-41900 - PD-Undefined Allowance		Undefined Allowance		Undefined Allowance		UDA-41900 - PD-Undefined Allowance		410.4190.41900.UDA-41900		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design				2,209,500.00		0.00		- 0
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ashley determining if renewal needed		

tc={F20816F6-2C2D-4BE0-9B2B-F99F1FE8568F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Jenn to confirm 														

tc={20A0C9ED-5CE1-4C6D-AD9B-C78499165AA1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    A2 will exhaust the $74K master commitment FY25/26		

tc={520D8A60-56EC-43F7-BA32-EC2F017E3743}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan add Fedex info														

tc={3AB50C39-8C02-4E89-8107-816C2AC45111}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Management and Travel Costs		- 0

				800 - PD-Survey Management		8000 - PDSM-Survey Management		80000 - PDSM-Survey Management		180013-05 - Psomas Task Order 5 - FY25/26		Survey Management		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		800.8000.80000.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				252,028.64		252,028.64		213,600.00		213,600.00				Programmatic Survey Total		3,359,035.00

				805 - PD-Survey Control Network		8005 - PDSC-Establish Survey Control Network Planning		80050 - PDSC-Establish Survey Control Network Planning		180013-05 - Psomas Task Order 5 - FY25/26		Establish Survey Control Network Planning		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		805.8005.80050.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				105,119.74		105,119.74				- 0

				805 - PD-Survey Control Network		8006 - PDSC-Survey Control Plan		80060 - PDSC-Survey Control Plan		180013-05 - Psomas Task Order 5 - FY25/26		Survey Control Plan		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		805.8006.80060.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				0.00		0.00				- 0

				805 - PD-Survey Control Network		8007 - PDSC-Field Survey Control Coordinates		80070 - PDSC-Control Survey Work		180013-05 - Psomas Task Order 5 - FY25/26		Control Survey Work		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		805.8007.80070.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				0.00		0.00		152,298.00		152,300.00

				805 - PD-Survey Control Network		8008 - PDSC-Survey Control Report		80081 - PDSC-Record of Surveys		180013-05 - Psomas Task Order 5 - FY25/26		Record of Surveys		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		805.8008.80081.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				0.00		0.00				- 0

				805 - PD-Survey Control Network		8008 - PDSC-Survey Control Report		80080 - BDSC-Survey Control Report to Geomatics		180013-05 - Psomas Task Order 5 - FY25/26		Survey Control Report to Geomatics		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		805.8008.80080.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				0.00		0.00				- 0

				810 - PD-ROW Mapping		8010 - PDRM-Boundary Survey / ROW Survey Support		80100 - PDRM-Boundary Survey / ROW Survey Support		180013-05 - Psomas Task Order 5 - FY25/26		Boundary Survey / ROW Survey Support		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		810.8010.80100.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				1,394,123.00		1,394,123.00		1,455,795.00		1,455,800.00

				810 - PD-ROW Mapping		8010 - PDRM-Boundary Survey / ROW Survey Support		80100 - PDRM-Boundary Survey / ROW Survey Support		Contingency		Boundary Survey / ROW Survey Support						810.8010.80100												1,000,000.00		1,000,000.00

				815 - PD-Aerial Mapping		8016 - PDAM-Aerial Survey		80160 - PDAM-Aerial Survey		180013-05 - Psomas Task Order 5 - FY25/26		Topographic Surveying & Mapping		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		815.8016.80160.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				67,407.32		67,407.32		537,342.00		537,400.00

				820 - PD-Base Topographic Mapping		8020 - PDBM-Supplemental Topography		80200 - PDBM-Supplemental Topography		180013-05 - Psomas Task Order 5 - FY25/26		Supplemental Topography		Psomas		180013-06 - Psomas Task Order 6 - FY26/27		820.8020.80200.180013-05		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA				0.00		0.00				- 0



@Claudia Rodriguez Should this be renamed to Conference Membership Fees



A2 will exhaust the $74K master commitment FY25/26



Not linked, part of hard number for MWD?



Figure updated and linked to MWD Treasury workbook.



Ashley determining if renewal needed



Allowance line if we need services from MRG, on call services 



Not issuing a TO to MRG, will allocate $100K in the allowance HR line



Not allocating dollars here



@Stephanie Morgan add Fedex info



Management and Travel Costs



Biz cards, signage, outside printing, office supplies



Jenn to confirm 



Prelim Number as a Placeholder



5M Moved to Executive Office- Hard Number







AECOM 2026

								Task Activities by Month (Internal Use Only)

								AECOM Technical Services, Inc. | Agreement # 210018 | Task Order 0012										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={96E2A183-54A8-4BA4-A3A0-6BB8A14115ED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={104A5F75-FBEF-4BE4-A9C2-FF720ABC80F7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={7C6D1E1A-D115-4069-8659-34DE1606FEC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						8659		7688		7946		6810		3437		3321		- 0		- 0		- 0		- 0		- 0		- 0		37,861.00		13,694,723.64		408,769.15		14,103,492.80

		Task 001: Project Management, Coordination, and Reporting

tc={C1CA1A5D-F066-417C-8292-911A52F8B653}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		1237		1237		1237		1237		1237		1237		0		0		0		0		0		0		7420		1,554,049.71		13,595.70		1,567,645.41

		41011-PDPD-Management				LOE Activity / Indirect Support														1237		1237		1237		1237		1237		1237		0		0		0		0		0		0		7420		1,554,049.71		13,595.70		1,567,645.41				1,893,228.60		Management Total

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		200		200		200		200		200		200		0		0		0		0		0		0		1200		198,675.57		- 0		198,675.57						Geotech Total

						Daniel Bonner				Consultant		134.61		2.675		360.08		370.88		27		27		27		27		27		27		0		0		0		0		0		0		160		59,341.47		- 0		59,341.47				12,210,264.19

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		200		200		200		200		200		200		0		0		0		0		0		0		1200		317,801.56		- 0		317,801.56

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		133		133		133		133		133		133		0		0		0		0		0		0		800		189,561.20		- 0		189,561.20

						John J Stark				Consultant		72.80		2.675		194.74		200.58		33		33		33		33		33		33		0		0		0		0		0		0		200		40,116.44		- 0		40,116.44

						Jessica Gifford				Consultant		40.52		2.675		108.39		111.64		133		133		133		133		133		133		0		0		0		0		0		0		800		89,314.18		- 0		89,314.18

						Jennifer Hames				Consultant		48.73		2.675		130.35		134.26		40		40		40		40		40		40		0		0		0		0		0		0		240		32,223.20		- 0		32,223.20

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		50		50		50		50		50		50		0		0		0		0		0		0		300		117,224.87		- 0		117,224.87

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		67		67		67		67		67		67		0		0		0		0		0		0		400		140,319.37		- 0		140,319.37

						Robin Daniell Murphy				Consultant		44.26		2.675		118.40		121.95		133		133		133		133		133		133		0		0		0		0		0		0		800		97,557.89		- 0		97,557.89

						Ericka Anglin				Subconsultant		96.17		2.801		269.37		277.45		27		27		27		27		27		27		0		0		0		0		0		0		160		44,392.53		2,219.63		46,612.16

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		20		20		20		20		20		20		0		0		0		0		0		0		120		24,159.13		1,207.96		25,367.08

						Khamae Nakkoun				Subconsultant		41.84		2.801		117.19		120.71		107		107		107		107		107		107		0		0		0		0		0		0		640		77,254.18		3,862.71		81,116.89

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		53		53		53		53		53		53		0		0		0		0		0		0		320		100,583.69		5,029.18		105,612.87

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		13		13		13		13		13		13		0		0		0		0		0		0		80		25,524.44		1,276.22		26,800.66

		Task 002: Project Meetings and Workshops

tc={F2D254D6-D3D4-4C25-BF18-C739511F338A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		115		115		115		115		115		115		0		0		0		0		0		0		688		150,873.38		1,543.14		152,416.52

		41011-PDPD-Management				LOE Activity / Indirect Support														115		115		115		115		115		115		0		0		0		0		0		0		688		150,873.38		1,543.14		152,416.52

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		17		17		17		17		17		17		0		0		0		0		0		0		100		16,556.30		- 0		16,556.30

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		4		4		4		4		4		4		0		0		0		0		0		0		24		3,426.65		- 0		3,426.65

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		5		5		5		5		5		5		0		0		0		0		0		0		32		5,824.38		- 0		5,824.38

						Daniel Bonner				Consultant		134.61		2.675		360.08		370.88		4		4		4		4		4		4		0		0		0		0		0		0		24		8,901.22		- 0		8,901.22

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		10		10		10		10		10		10		0		0		0		0		0		0		60		15,890.08		- 0		15,890.08

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		13		13		13		13		13		13		0		0		0		0		0		0		80		18,956.12		- 0		18,956.12

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		5		5		5		5		5		5		0		0		0		0		0		0		30		5,731.47		- 0		5,731.47

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		3		3		3		3		3		3		0		0		0		0		0		0		20		7,814.99		- 0		7,814.99

						Nicole Williams				Consultant		97.14		2.675		259.85		267.64		2		2		2		2		2		2		0		0		0		0		0		0		12		3,211.74		- 0		3,211.74

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		5		5		5		5		5		5		0		0		0		0		0		0		30		6,127.40		- 0		6,127.40

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		3		3		3		3		3		3		0		0		0		0		0		0		20		7,015.97		- 0		7,015.97

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		7		7		7		7		7		7		0		0		0		0		0		0		40		7,241.90		- 0		7,241.90

						Robin Daniell Murphy				Consultant		44.26		2.675		118.40		121.95		4		4		4		4		4		4		0		0		0		0		0		0		24		2,926.74		- 0		2,926.74

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		7		7		7		7		7		7		0		0		0		0		0		0		40		8,260.24		- 0		8,260.24

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		2		2		2		2		2		2		0		0		0		0		0		0		12		2,125.29		- 0		2,125.29

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		7		7		7		7		7		7		0		0		0		0		0		0		40		8,053.04		402.65		8,455.69

						Khamae Nakkoun				Subconsultant		41.84		2.801		117.19		120.71		4		4		4		4		4		4		0		0		0		0		0		0		24		2,897.03		144.85		3,041.88

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		4		4		4		4		4		4		0		0		0		0		0		0		24		3,511.20		175.56		3,686.76

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		7		7		7		7		7		7		0		0		0		0		0		0		40		12,572.96		628.65		13,201.61

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		2		2		2		0		0		0		0		0		0		12		3,828.67		191.43		4,020.10

		Task 003: Project Consultation and Task Order Preparation

tc={D85151E0-08F3-4ACB-A025-223B298E16F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		24		24		24		24		24		24		0		0		0		0		0		0		144		37,718.16		448.52		38,166.67

		41011-PDPD-Management				LOE Activity / Indirect Support														24		24		24		24		24		24		0		0		0		0		0		0		144		37,718.16		448.52		38,166.67

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		5		5		5		5		5		5		0		0		0		0		0		0		32		5,298.02		- 0		5,298.02

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		1		1		1		1		1		1		0		0		0		0		0		0		8		1,142.22		- 0		1,142.22

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		4		4		4		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		2		2		2		2		2		2		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		2		2		2		2		2		2		0		0		0		0		0		0		12		4,688.99		- 0		4,688.99

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		4		4		4		0		0		0		0		0		0		24		8,419.16		- 0		8,419.16

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		0		0		0		0		0		0		0		0		0		0		0		0		2		416.19		20.81		437.00

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		1		1		1		1		1		1		0		0		0		0		0		0		8		1,610.61		80.53		1,691.14

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		3		3		3		3		3		3		0		0		0		0		0		0		16		5,029.18		251.46		5,280.64

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		1		1		0		0		0		0		0		0		6		1,914.33		95.72		2,010.05

		Task 004: Exploration Planning and Site Reconnaissance

tc={E6EF1A8C-183A-48EF-A678-5B7B4B826FBB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		173		173		173		173		0		0		0		0		0		0		0		0		692		131,052.91		1,207.96		132,260.86

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														173		173		173		173		0		0		0		0		0		0		0		0		692		131,052.91		1,207.96		132,260.86

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		2		2		2		2		0		0		0		0		0		0		0		0		8		2,118.68		- 0		2,118.68

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		15		15		15		15		0		0		0		0		0		0		0		0		60		14,217.09		- 0		14,217.09

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		40		40		40		40		0		0		0		0		0		0		0		0		160		25,405.61		- 0		25,405.61

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		40		40		40		40		0		0		0		0		0		0		0		0		160		28,725.13		- 0		28,725.13

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		40		40		40		40		0		0		0		0		0		0		0		0		160		33,040.96		- 0		33,040.96

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		6		6		6		6		0		0		0		0		0		0		0		0		24		3,386.31		- 0		3,386.31

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		30		30		30		30		0		0		0		0		0		0		0		0		120		24,159.13		1,207.96		25,367.08

		Task 005: Permitting Support

tc={4CE5933A-84B4-4003-B56A-14981DEA7FD4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={C1CA1A5D-F066-417C-8292-911A52F8B653}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		38		38		38		38		0		0		0		0		0		0		0		0		150		25,690.44		229.16		25,919.60

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														38		38		38		38		0		0		0		0		0		0		0		0		150		25,690.44		229.16		25,919.60

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		8		8		8		8		0		0		0		0		0		0		0		0		32		3,736.56		- 0		3,736.56

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		6		6		6		6		0		0		0		0		0		0		0		0		24		5,686.84		- 0		5,686.84

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		8		8		8		8		0		0		0		0		0		0		0		0		32		5,081.12		- 0		5,081.12

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		6		6		6		6		0		0		0		0		0		0		0		0		24		4,345.14		- 0		4,345.14

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		4		4		4		4		0		0		0		0		0		0		0		0		16		2,257.54		- 0		2,257.54

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		1		1		1		1		0		0		0		0		0		0		0		0		4		723.91		36.20		760.11

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		4		4		4		4		0		0		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		0		0		0		0		0		0		0		0		2		638.11		31.91		670.02

		Task 006: Health and Safety Plan

tc={32FB7D0D-205E-4446-925B-539A054622CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		29		29		29		29		0		0		0		0		0		0		0		0		114		26,070.92		186.60		26,257.52

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														29		29		29		29		0		0		0		0		0		0		0		0		114		26071		187		26258

						Andrew Paynter				Consultant		73.88		2.675		197.63		203.56		8		8		8		8		0		0		0		0		0		0		0		0		32		6,513.85		- 0		6,513.85

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		2		2		2		2		0		0		0		0		0		0		0		0		8		2,118.68		- 0		2,118.68

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		3		3		3		3		0		0		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		2		2		2		2		0		0		0		0		0		0		0		0		8		1,448.38		- 0		1,448.38

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		2		0		0		0		0		0		0		0		0		8		2,806.39		- 0		2,806.39

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		8		8		8		8		0		0		0		0		0		0		0		0		32		6,608.19		- 0		6,608.19

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		2		2		2		2		0		0		0		0		0		0		0		0		6		1,207.96		60.40		1,268.35

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		2		2		2		2		0		0		0		0		0		0		0		0		6		1,885.94		94.30		1,980.24

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		0		0		0		0		0		0		0		0		2		638.11		31.91		670.02

		Task 007: Project Procedures Documentation

tc={F821DE4D-D731-4995-852A-7459AD7BAB46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		81		81		81		0		0		0		0		0		0		0		0		0		242		51,465.86		714.50		52,180.36

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														81		81		81		0		0		0		0		0		0		0		0		0		242		51,465.86		714.50		52,180.36

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		3		3		3		0		0		0		0		0		0		0		0		0		8		1,142.22		- 0		1,142.22

						Beth Duffey				Consultant		40.69		2.675		108.85		112.11		4		4		4		0		0		0		0		0		0		0		0		0		12		1,345.33		- 0		1,345.33

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		0		0		0		0		0		0		0		0		0		12		3,178.02		- 0		3,178.02

						Deborah Jew				Consultant		44.16		2.675		118.13		121.67		8		8		8		0		0		0		0		0		0		0		0		0		24		2,920.12		- 0		2,920.12

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		8		8		8		0		0		0		0		0		0		0		0		0		24		5,686.84		- 0		5,686.84

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		8		8		8		0		0		0		0		0		0		0		0		0		24		4,585.18		- 0		4,585.18

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		8		8		8		0		0		0		0		0		0		0		0		0		24		4,901.92		- 0		4,901.92

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		0		0		0		0		0		0		0		0		0		12		4,209.58		- 0		4,209.58

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		8		8		8		0		0		0		0		0		0		0		0		0		24		4,956.14		- 0		4,956.14

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		8		8		8		0		0		0		0		0		0		0		0		0		24		4,250.58		- 0		4,250.58

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		8		8		8		0		0		0		0		0		0		0		0		0		24		4,831.83		241.59		5,073.42

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		8		8		8		0		0		0		0		0		0		0		0		0		24		7,543.78		377.19		7,920.97

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		0		0		0		0		0		0		0		0		0		6		1,914.33		95.72		2,010.05

		Task 008: Field Coordination

tc={F45FC53D-E7B4-49A7-AE3D-5B4423197D39}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		279		279		279		279		140		140		0		0		0		0		0		0		1396		242,078.29		1,462.79		243,541.08

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														279		279		279		279		140		140		0		0		0		0		0		0		1396		11,078.52		553.93		11,632.44

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		5		5		5		5		2		2		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		5		5		5		5		2		2		0		0		0		0		0		0		24		5,686.84		- 0		5,686.84

						Nicole Williams				Consultant		97.14		2.675		259.85		267.64		2		2		2		2		1		1		0		0		0		0		0		0		12		3,211.74		- 0		3,211.74

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		200		200		200		200		100		100		0		0		0		0		0		0		1000		181,047.48		- 0		181,047.48

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		16		16		16		16		8		8		0		0		0		0		0		0		80		16,520.48		- 0		16,520.48

						Alina Land				Subconsultant		43.20		2.801		121.00		124.63		24		24		24		24		12		12		0		0		0		0		0		0		120		14,956.00		747.80		15,703.80

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		3		3		3		3		2		2		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Sophia Gilbertson				Subconsultant		32.00		2.801		89.63		92.32		24		24		24		24		12		12		0		0		0		0		0		0		120		11,078.52		553.93		11,632.44

		Task 009: Soil Borings

tc={6F63C6E0-A221-4051-8B02-23140CB89506}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		4407		3650		3762		2723		28		0		0		0		0		0		0		0		14570		7,459,005.25		293,063.75		7,752,068.99

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														4407		3650		3762		2723		28		0		0		0		0		0		0		0		14570		7,459,005.25		293,063.75		7,752,068.99

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		303		250		258		187		2		0		0		0		0		0		0		0		1000		116,767.50		- 0		116,767.50

						Ana Paola Ramirez				Consultant		49.78		2.675		133.16		137.16		303		250		258		187		2		0		0		0		0		0		0		0		1000		137,156.35		- 0		137,156.35

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		91		75		77		56		1		0		0		0		0		0		0		0		300		42,833.12		- 0		42,833.12

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		12		10		10		7		0		0		0		0		0		0		0		0		40		10,593.39		- 0		10,593.39

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		48		40		41		30		0		0		0		0		0		0		0		0		160		37,912.24		- 0		37,912.24

						Emma Vierra				Consultant		47.78		2.675		127.81		131.65		182		150		155		112		1		0		0		0		0		0		0		0		600		78,987.51		- 0		78,987.51

						Frances-Julianna Leiva				Consultant		58.48		2.675		156.43		161.13		61		50		52		37		0		0		0		0		0		0		0		0		200		32,225.40		- 0		32,225.40

						Jeremy Quick				Consultant		59.85		2.675		160.10		164.90		61		50		52		37		0		0		0		0		0		0		0		0		200		32,980.34		- 0		32,980.34

						Luis M Ramirez				Consultant		43.97		2.675		117.62		121.15		303		250		258		187		2		0		0		0		0		0		0		0		1000		121,148.34		- 0		121,148.34

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		303		250		258		187		2		0		0		0		0		0		0		0		1000		158,785.06		- 0		158,785.06

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		242		200		207		150		2		0		0		0		0		0		0		0		800		143,625.67		- 0		143,625.67

						Morgan Hicks				Consultant		36.53		2.675		97.72		100.65		242		200		207		150		2		0		0		0		0		0		0		0		800		80,519.43		- 0		80,519.43

						Patrick McLaughlin				Consultant		58.17		2.675		155.60		160.27		303		250		258		187		2		0		0		0		0		0		0		0		1000		160,272.89		- 0		160,272.89

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		10		8		8		6		0		0		0		0		0		0		0		0		32		6,535.89		- 0		6,535.89

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		10		8		8		6		0		0		0		0		0		0		0		0		32		11,225.55		- 0		11,225.55

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		242		200		207		150		2		0		0		0		0		0		0		0		800		165,204.79		- 0		165,204.79

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		303		250		258		187		2		0		0		0		0		0		0		0		1000		148,149.79		- 0		148,149.79

						Ahmed Mitfah				Subconsultant		55.00		2.801		154.06		158.68		19		16		17		12		0		0		0		0		0		0		0		0		64		10,155.31		507.77		10,663.07

						Derryl Berberi-Hill				Subconsultant		62.57		2.801		175.26		180.52		303		250		258		187		2		0		0		0		0		0		0		0		1000		180,516.33		9,025.82		189,542.14

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		10		8		8		6		0		0		0		0		0		0		0		0		32		6,659.11		332.96		6,992.07

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		303		250		258		187		2		0		0		0		0		0		0		0		1000		180,977.93		9,048.90		190,026.83

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		260		215		222		161		2		0		0		0		0		0		0		0		860		173,140.40		8,657.02		181,797.42

						Neil Falke				Subconsultant		46.80		2.801		131.09		135.02		182		150		155		112		1		0		0		0		0		0		0		0		600		81,011.64		4,050.58		85,062.22

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		15		13		13		9		0		0		0		0		0		0		0		0		50		15,716.20		785.81		16,502.01

						Sarah Sheridan				Subconsultant		44.10		2.801		123.52		127.23		303		250		258		187		2		0		0		0		0		0		0		0		1000		127,229.82		6,361.49		133,591.31

						AECOM  				Subconsultant										$   33,842.10		$   28,201.75		$   28,201.75		$   11,280.70		$   11,280.70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				112,807.00				112,807.00

						Cedar				Subconsultant										$   41,892.90		$   34,910.75		$   34,910.75		$   13,964.30		$   13,964.30		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				139,643.00		6,982.15		146,625.15

						ConeTec				Subconsultant										$   233,034.00		$   194,195.00		$   194,195.00		$   77,678.00		$   77,678.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				776,780.00		38,839.00		815,619.00

						GeoEx				Subconsultant										$   176,976.00		$   147,480.00		$   147,480.00		$   58,992.00		$   58,992.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				589,920.00		29,496.00		619,416.00

						Gregg Drilling				Subconsultant										$   522,735.38		$   435,612.81		$   435,612.81		$   174,245.13		$   174,245.13		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1,742,451.25		87,122.56		1,829,573.81

						Terracon				Subconsultant										$   536,722.20		$   447,268.50		$   447,268.50		$   178,907.40		$   178,907.40		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1,789,074.00		89,453.70		1,878,527.70

						Subtronics / GPRS				Subconsultant										$   14,400.00		$   12,000.00		$   12,000.00		$   4,800.00		$   4,800.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				48,000.00		2,400.00		50,400.00

		Task 010: Cone Penetration Tests

tc={5F934D54-66C0-4CE6-933C-44D4900A70A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		73		60		62		45		0		0		0		0		0		0		0		0		240		216,481.70		9,197.36		225,679.05

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														73		60		62		45		0		0		0		0		0		0		0		0		240		216,481.70		9,197.36		225,679.05

						Aaron Keonorasak				Consultant		56.49		2.675		151.11		155.64		7		6		6		4		0		0		0		0		0		0		0		0		24		3,735.46		- 0		3,735.46

						Andrew Paynter				Consultant		73.88		2.675		197.63		203.56		2		2		2		1		0		0		0		0		0		0		0		0		8		1,628.46		- 0		1,628.46

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		4		3		3		2		0		0		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		1		0		0		0		0		0		0		0		0		6		2,104.79		- 0		2,104.79

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		45		38		39		28		0		0		0		0		0		0		0		0		150		22,222.47		- 0		22,222.47

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		6		5		5		4		0		0		0		0		0		0		0		0		20		4,026.52		201.33		4,227.85

						Victoria Tinoco				Subconsultant		56.11		2.801		157.16		161.88		6		5		5		4		0		0		0		0		0		0		0		0		20		3,237.58		161.88		3,399.46

						ConeTec				Subconsultant										$   53,004.90		$   44,170.75		$   44,170.75		$   17,668.30		$   17,668.30		$   - 0		0		0		0		0		0		0				176,683.00		8,834.15		185,517.15

		Task 011: Water Quality Testing in Existing Wells

tc={742A0FE5-717C-4C1E-9464-84B3D2A2DB0A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support

						N/A

		Task 012: Geophysical Surveys

tc={CD73650F-5813-423E-88B9-7368F9F4FEDE}: [Threaded comment]
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		243		243		486		486		486		486		0		0		0		0		0		0		2431		965,070.53		25,779.84		990,850.37

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														243		243		486		486		486		486		0		0		0		0		0		0		2431		965,070.53		25779.84		990850

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		4		4		9		9		9		9		0		0		0		0		0		0		44		10,425.87		- 0		10,425.87

						Frances-Julianna Leiva				Consultant		58.48		2.675		156.43		161.13		20		20		40		40		40		40		0		0		0		0		0		0		200		32,225.40		- 0		32,225.40

						Michael Greer				Consultant		63.57		2.675		170.05		175.15		158		158		316		316		316		316		0		0		0		0		0		0		1580		276,738.96		- 0		276,738.96

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		8		8		8		8		0		0		0		0		0		0		40		14,031.94		- 0		14,031.94

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		6		6		12		12		12		12														60		10,862.85		- 0		10,862.85

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		5		5		10		10		10		10		0		0		0		0		0		0		48		9,912.29		- 0		9,912.29

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		14		14		27		27		27		27		0		0		0		0		0		0		135		19,048.01		- 0		19,048.01

						Tim King				Consultant		106.41		2.675		284.65		293.19		26		26		52		52		52		52		0		0		0		0		0		0		260		76,228.40		- 0		76,228.40

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		4		4		8		8		8		8		0		0		0		0		0		0		40		8,053.04		402.65		8,455.69

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		2		2		5		5		5		5		0		0		0		0		0		0		24		7,543.78		377.19		7,920.97

						Geophysical Imaging				Subconsultant										$   - 0		$   - 0		$   250,000.00		$   250,000.00		$   - 0		$   - 0		0		0		0		0		0		0				500,000.00		25,000.00		525,000.00

		Task 013: Geotechnical Laboratory Testing

tc={970411FD-41D2-4998-9001-E9C0A034571C}: [Threaded comment]
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		407		407		407		407		407		407		0		0		0		0		0		0		2442		1,193,613.72		43,422.92		1,237,036.64

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														407		407		407		407		407		407		0		0		0		0		0		0		2442		1193614		43423		1237037

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		27		27		27		27		27		27		0		0		0		0		0		0		160		29,121.89		- 0		29,121.89

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		7		7		7		7		7		7		0		0		0		0		0		0		40		9,478.06		- 0		9,478.06

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		100		100		100		100		100		100		0		0		0		0		0		0		600		114,629.42		- 0		114,629.42

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		133		133		133		133		133		133		0		0		0		0		0		0		800		132,626.71		- 0		132,626.71

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		10		10		10		10		10		10		0		0		0		0		0		0		60		12,254.80		- 0		12,254.80

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		5		5		5		5		5		5		0		0		0		0		0		0		30		10,523.95		- 0		10,523.95

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		13		13		13		13		13		13		0		0		0		0		0		0		80		16,520.48		- 0		16,520.48

						Chris Polluck				Subconsultant		107.70		2.801		301.67		310.72		2		2		2		2		2		2		0		0		0		0		0		0		12		3,728.61		186.43		3,915.04

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		13		13		13		13		13		13		0		0		0		0		0		0		80		16,647.78		832.39		17,480.17

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		27		27		27		27		27		27		0		0		0		0		0		0		160		32,212.17		1,610.61		33,822.78

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		40		40		40		40		40		40		0		0		0		0		0		0		240		35,111.97		1,755.60		36,867.57

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		30		30		30		30		30		30		0		0		0		0		0		0		180		56,578.32		2,828.92		59,407.24

						Beta Analytical				Subconsultant										$   5,062.50		$   5,062.50		$   5,062.50		$   5,062.50		$   5,062.50		$   5,062.50		0		0		0		0		0		0				30,375.00		1,518.75		31,893.75

						Colorado School of Mines				Subconsultant										$   10,730.00		$   10,730.00		$   10,730.00		$   10,730.00		$   10,730.00		$   10,730.00		0		0		0		0		0		0				64,380.00		3,219.00		67,599.00

						Geocon				Subconsultant										$   30,804.17		$   30,804.17		$   30,804.17		$   30,804.17		$   30,804.17		$   30,804.17		0		0		0		0		0		0				184,825.00		9,241.25		194,066.25

						ISI				Subconsultant										$   15,041.67		$   15,041.67		$   15,041.67		$   15,041.67		$   15,041.67		$   15,041.67		0		0		0		0		0		0				90,250.00		4,512.50		94,762.50

						Kleinfelder				Subconsultant										$   49,222.42		$   49,222.42		$   49,222.42		$   49,222.42		$   49,222.42		$   49,222.42		0		0		0		0		0		0				295,334.55		14,766.73		310,101.28

						WRES				Subconsultant										$   9,835.83		$   9,835.83		$   9,835.83		$   9,835.83		$   9,835.83		$   9,835.83		0		0		0		0		0		0				59,015.00		2,950.75		61,965.75

		Task 014: Geoenvironmental Laboratory Testing
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		88		88		88		88		88		0		0		0		0		0		0		0		442		268,249.86		10,296.29		278,546.15

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														88		88		88		88		88		0		0		0		0		0		0		0		442		268,249.86		10,296.29		278,546.15

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		2		2		2		2		2		0		0		0		0		0		0		0		12		1,401.21		- 0		1,401.21

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		10		10		10		10		10		0		0		0		0		0		0		0		48		6,853.30		- 0		6,853.30

						Bailey Hansen				Consultant		34.50		2.675		92.29		95.06		13		13		13		13		13		0		0		0		0		0		0		0		64		6,083.59		- 0		6,083.59

						Dwight Parks				Consultant		58.67		2.675		156.94		161.65		20		20		20		20		20		0		0		0		0		0		0		0		100		16,165.05		- 0		16,165.05

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		1		1		1		1		1		0		0		0		0		0		0		0		6		1,421.71		- 0		1,421.71

						Lindsay Zelko				Consultant		37.42		2.675		100.10		103.10		4		4		4		4		4		0		0		0		0		0		0		0		20		2,062.03		- 0		2,062.03

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		32		32		32		32		32		0		0		0		0		0		0		0		160		28,337.20		- 0		28,337.20

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		3		3		3		3		3		0		0		0		0		0		0		0		16		3,329.56		166.48		3,496.03

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		3		3		3		3		3		0		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Enthalphy				Subconsultant										$   38,945.00		$   38,945.00		$   38,945.00		$   38,945.00		$   38,945.00		$   - 0		0		0		0		0		0		0				194,725.00		9,736.25		204,461.25

						Fruit Growers				Subconsultant										$   930.00		$   930.00		$   930.00		$   930.00		$   930.00		$   - 0		0		0		0		0		0		0				4,650.00		232.50		4,882.50

		Task 015: Sample Management

tc={A1848BA3-7831-41DF-A44E-C741F9C6FF6D}: [Threaded comment]
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		229		229		229		229		114		114		0		0		0		0		0		0		1144		182,229.70		1,637.69		183,867.39

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														229		229		229		229		114		114		0		0		0		0		0		0		1144		182,229.70		1,637.69		183,867.39

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		48		48		48		48		24		24		0		0		0		0		0		0		240		34,266.49		- 0		34,266.49

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		5		5		5		5		2		2		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		16		16		16		16		8		8		0		0		0		0		0		0		80		18,956.12		- 0		18,956.12

						Luis M Ramirez				Consultant		43.97		2.675		117.62		121.15		80		80		80		80		40		40		0		0		0		0		0		0		400		48,459.34		- 0		48,459.34

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		24		24		24		24		12		12		0		0		0		0		0		0		120		19,894.01		- 0		19,894.01

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		24		24		24		24		12		12		0		0		0		0		0		0		120		21,543.85		- 0		21,543.85

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		16		16		16		16		8		8		0		0		0		0		0		0		80		16,647.78		832.39		17,480.17

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		16		16		16		16		8		8		0		0		0		0		0		0		80		16,106.08		805.30		16,911.39

		Task 016: Geotechnical and Geoenvironmental Reporting
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		758		758		758		758		758		758		0		0		0		0		0		0		4548		791,287.13		2,424.75		793,711.88

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														758		758		758		758		758		758		0		0		0		0		0		0		4548		791,287.13		2,424.75		793,711.88

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		67		67		67		67		67		67		0		0		0		0		0		0		400		72,804.73		- 0		72,804.73

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		4		4		4		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		27		27		27		27		27		27		0		0		0		0		0		0		160		37,912.24		- 0		37,912.24

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		133		133		133		133		133		133		0		0		0		0		0		0		800		152,839.23		- 0		152,839.23

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		133		133		133		133		133		133		0		0		0		0		0		0		800		132,626.71		- 0		132,626.71

						Morgan Hicks				Consultant		36.53		2.675		97.72		100.65		67		67		67		67		67		67		0		0		0		0		0		0		400		40,259.71		- 0		40,259.71

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		83		83		83		83		83		83		0		0		0		0		0		0		500		102,123.34		- 0		102,123.34

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		4		4		4		0		0		0		0		0		0		24		8,419.16		- 0		8,419.16

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		33		33		33		33		33		33		0		0		0		0		0		0		200		41,301.20		- 0		41,301.20

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		167		167		167		167		167		167		0		0		0		0		0		0		1000		148,149.79		- 0		148,149.79

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		10		10		10		10		10		10		0		0		0		0		0		0		60		12,079.56		603.98		12,683.54

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		20		20		20		20		20		20		0		0		0		0		0		0		120		17,555.98		877.80		18,433.78

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		10		10		10		10		10		10		0		0		0		0		0		0		60		18,859.44		942.97		19,802.41

						DCRDS-DH-292_AGS_format														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						DCRDS-DH-292_OpenGround														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						DCRDS-DH-292_SoftCopy_PDF_ZIP File														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						…														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 017: Field Data Reporting

tc={14E50A9B-C37B-4606-8824-747BF1338D24}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		80		80		80		80		40		40		0		0		0		0		0		0		398		91,813.83		952.66		92,766.50

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														80		80		80		80		40		40		0		0		0		0		0		0		398		91,813.83		952.66		92,766.50

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		13		13		13		13		6		6		0		0		0		0		0		0		64		16,949.42		- 0		16,949.42

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		13		13		13		13		6		6		0		0		0		0		0		0		64		15,164.90		- 0		15,164.90

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		5		5		5		5		2		2		0		0		0		0		0		0		24		4,585.18		- 0		4,585.18

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		2		2		2		2		1		1		0		0		0		0		0		0		12		4,688.99		- 0		4,688.99

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		2		2		2		2		1		1		0		0		0		0		0		0		12		1,989.40		- 0		1,989.40

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		5		5		5		5		2		2		0		0		0		0		0		0		24		4,901.92		- 0		4,901.92

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		2		1		1		0		0		0		0		0		0		12		4,209.58		- 0		4,209.58

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		13		13		13		13		6		6		0		0		0		0		0		0		64		13,216.38		- 0		13,216.38

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		10		10		10		10		5		5		0		0		0		0		0		0		50		7,054.82		- 0		7,054.82

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		6		6		6		6		3		3		0		0		0		0		0		0		32		6,442.43		322.12		6,764.56

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		6		6		6		6		3		3		0		0		0		0		0		0		32		10,058.37		502.92		10,561.29

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		2		1		1		0		0		0		0		0		0		8		2,552.44		127.62		2,680.07

		Task 018: Software Implementation and Support

tc={67517204-63EA-4220-A278-F15CF61F85A6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={96E2A183-54A8-4BA4-A3A0-6BB8A14115ED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={32FB7D0D-205E-4446-925B-539A054622CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={970411FD-41D2-4998-9001-E9C0A034571C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={D85151E0-08F3-4ACB-A025-223B298E16F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={A1848BA3-7831-41DF-A44E-C741F9C6FF6D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={6F63C6E0-A221-4051-8B02-23140CB89506}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={5F934D54-66C0-4CE6-933C-44D4900A70A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		400		200		100		100		0		0		0		0		0		0		0		0		800		160,972.26		2,605.53		163,577.80

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														400		200		100		100		0		0		0		0		0		0		0		0		800		160,972.26		2,605.53		163,577.80

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		60		30		15		15		0		0		0		0		0		0		0		0		120		21,841.42		- 0		21,841.42

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		60		30		15		15		0		0		0		0		0		0		0		0		120		22,925.88		- 0		22,925.88

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		60		30		15		15		0		0		0		0		0		0		0		0		120		19,894.01		- 0		19,894.01

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		20		10		5		5		0		0		0		0		0		0		0		0		40		14,031.94		- 0		14,031.94

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		30		15		8		8		0		0		0		0		0		0		0		0		60		12,390.36		- 0		12,390.36

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		60		30		15		15		0		0		0		0		0		0		0		0		120		17,777.98		- 0		17,777.98

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		30		15		8		8		0		0		0		0		0		0		0		0		60		10,858.68		542.93		11,401.61

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		40		20		10		10		0		0		0		0		0		0		0		0		80		16,106.08		805.30		16,911.39

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		40		20		10		10		0		0		0		0		0		0		0		0		80		25,145.92		1,257.30		26,403.22

		Task 019: Support Services for Other Field Surveys

tc={54EBFFAD-4A98-48A7-9D0E-136D477353FA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 020: Direct Allowance: Other Direct Costs (ODCs)

tc={6568EA0A-C3D4-4F0D-89F6-CBA4A561DE57}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={F2D254D6-D3D4-4C25-BF18-C739511F338A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={F821DE4D-D731-4995-852A-7459AD7BAB46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={F00231A7-FF30-4673-AB7E-DB106F490261}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		2,700.00		2,700.00		2,700.00		2,700.00		600.00		600.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				12,000.00				12,000.00

		41001-PDPD-Geotechnical				AECOM														$   2,700.00		$   2,700.00		$   2,700.00		$   2,700.00		$   600.00		$   600.00		- 0		- 0		- 0		- 0		- 0		- 0				12,000.00				12,000.00

		Task 021: Direct Allowance: Travel Costs

tc={1ADA816D-EAEB-435F-BA78-7C76BD1E88C9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E6EF1A8C-183A-48EF-A678-5B7B4B826FBB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={14E50A9B-C37B-4606-8824-747BF1338D24}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={104A5F75-FBEF-4BE4-A9C2-FF720ABC80F7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={7C6D1E1A-D115-4069-8659-34DE1606FEC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={742A0FE5-717C-4C1E-9464-84B3D2A2DB0A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={CD73650F-5813-423E-88B9-7368F9F4FEDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={B7CC81EE-0810-44A6-81F0-680BD17F3F4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		27,000.00		27,000.00		27,000.00		27,000.00		13,500.00		13,500.00		- 0		- 0		- 0		- 0		- 0		- 0				135,000.00				135,000.00

		41011-PDPD-Management				AECOM														$   27,000.00		$   27,000.00		$   27,000.00		$   27,000.00		$   13,500.00		$   13,500.00		- 0		- 0		- 0		- 0		- 0		- 0				135,000.00				135,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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Hard Numbers

		Item		Description		Amount

		1		Letter of Credit - Building Deposit		9,000.00

tc={446AC776-0C6E-4447-B354-BAC769FBE19A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to check with MWD.

		2		Association Membership Fees		5,000.00

		3		Community Liaison - DWR		250,000.00

tc={31A32712-6F5C-43C1-9716-71A68C1EAFAD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed at GB direction 250k
Reply:
    Added $250k back in at GB direction

		4		Misc Invoice Processing Fees		- 0

tc={42C2B81E-91C0-4CE9-AC2E-43C20941F84A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cost now managed in the FedEx costs included on the Utilities tab.

		5		TEP		350,000.00

tc={D92270B3-6A0E-4C3D-B455-B539A376CB1E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need these figures from R. Green
Reply:
    Validated # from R. Green

		6		Court Ordered Entry Deposit		400,000.00

		7		Conference Fees		5,000.00

		8		Undefined Allowance		992,800.00

tc={89D257FC-50F0-45FA-8A62-6DD800039BCF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Initial estimate
Reply:
    Move UDA to PMO, GB request
Reply:
    Updated from 2M to 5M per GB request
Reply:
    Reduced to $993,300 due to various modifications
Reply:
    adjusted -500 to account for adding 500 to the EAP hard number

		9		EAP Services		5,500.00

tc={E0ABAC44-1391-4403-B1AF-2C05ABA99114}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added 500 to make this equal FY25/26 spend for this line

		10		Strategic Support Allowance		500,000.00

		11		Schnabel		275,000.00

tc={2B61D5B8-BEBC-4FDF-B96A-17984916B7F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Figure provided by Jim/Graham
Reply:
    Updated from 250k to 274k per GB and JM

		12		Insurance		53,350.00

tc={CE952824-DD18-4456-A574-3BA1108C0DE5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Took last years budget with a 10% increase

		13		HR Support Allowance Line		100,000.00

				Project Neutral

						

tc={A5F5AE31-5E94-4F67-BB3D-9EAD18BA3651}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is an estimate based on the Dec 2025 Amendment with forecast for FY 26/27
Reply:
    Updated to 150k per GB and JM
Reply:
    Project Neutral workbook added, Hard Number no longer needed		National Constructors

						

tc={BE1F8085-7BD4-4A41-9A29-3381B7D34B97}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    National has approx $251K left in their Master Commitment 
Reply:
    Updated from 250k to 504k per GB and JM
Reply:
    NCG workbook added, Hard Number no longer needed		Santiago 

						

tc={5DFBEBDD-A5AA-4119-858C-257C4F4F0EEA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Santiago has approx $72K left in their Master Commitment
Reply:
    Santiago workbook added, Hard Number no longer needed.		Cohn Rez

						

tc={A7722DC1-0BE0-4217-801E-06AB87FCBC37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Graham - $1M estimate 
Reply:
    Adjusted from 1M to 637k per GB and JM
Reply:
    CohnRez workbook added, Hard Number no longer needed		MWD Treasury

						

tc={6FD19705-3A67-48F2-92DE-840DDBED1BDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimate based on the 3 year exercise
Reply:
    Updated per CR
Reply:
    MWD Treasury workbook added, Hard Number no longer needed.		MWD Admin

						

tc={ED2143A4-4886-4DC9-851A-62DF3B82499D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimate based on the 3 year exercise
Reply:
    MWD Admin workbook added, Hard Number no longer needed.		MWD Admin - Agreement Services

						

tc={6900E1EC-F174-47BA-8E1D-3807804A1832}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    MWD Admin workbook added, Hard Number no longer needed.		Office Supplies Allowance		- 0

tc={3F574CA8-8495-485D-ABCD-5246EBA11243}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This total is being carried in the Utilities Tab - $15K

				DCA Collateral - Biz Card, Signage, Professional Printing		- 0

tc={0D4E8FE7-C33A-4048-8470-7E3C7FB934D0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10k removed - Duplicated from Admin Budget

				Total		2,945,650.00



Need to check with MWD.



Removed at GB direction 250k



Added $250k back in at GB direction



Cost now managed in the FedEx costs included on the Utilities tab.



Need these figures from R. Green



Validated # from R. Green



Initial estimate



Move UDA to PMO, GB request



Updated from 2M to 5M per GB request



Reduced to $993,300 due to various modifications



adjusted -500 to account for adding 500 to the EAP hard number



Added 500 to make this equal FY25/26 spend for this line



Figure provided by Jim/Graham



Updated from 250k to 274k per GB and JM



Took last years budget with a 10% increase



This is an estimate based on the Dec 2025 Amendment with forecast for FY 26/27



Updated to 150k per GB and JM



Project Neutral workbook added, Hard Number no longer needed



National has approx $251K left in their Master Commitment 



Updated from 250k to 504k per GB and JM



NCG workbook added, Hard Number no longer needed



Santiago has approx $72K left in their Master Commitment



Santiago workbook added, Hard Number no longer needed.



Per Graham - $1M estimate 



Adjusted from 1M to 637k per GB and JM



CohnRez workbook added, Hard Number no longer needed



Estimate based on the 3 year exercise



Updated per CR



MWD Treasury workbook added, Hard Number no longer needed.



Estimate based on the 3 year exercise



MWD Admin workbook added, Hard Number no longer needed.



MWD Admin workbook added, Hard Number no longer needed.



This total is being carried in the Utilities Tab - $15K



10k removed - Duplicated from Admin Budget







Jacobs V2 FY2627

								Task Activities by Month (Internal Use Only)

tc={353371AF-E341-4CE5-A13C-0642068C6F9C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.

								Jacobs | 180006 | Task Order 0009										3%		Fiscal Year																												5%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={2701B68D-1D42-43AA-809F-79CBE2891961}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={B84E8BB7-6B00-4009-BD67-BE5A568B5814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		Preliminary Estimated Costs

														Grand Totals						3,606.00		3,636.50		3,612.00		3,407.00		1,955.00		1,876.00		1,860.50		1,935.50		2,624.00		2,974.00		3,046.00		3,037.00		33,570		$17,789,208.22		$122,943		$17,985,736.16

		1.1 - Communications Support

tc={197CCF53-A5CE-49D4-A8CD-B0CEF8EC865B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		11000-CE-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		11000-CE-Management				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00				Labor

		1.2 - Schedule Management																		386		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Baseline Schedule		6/30/27												0		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Abdelmessih, Mina Noshy Habib (Mina)				Jacobs		$105.51		2.45		$258.79		$266.56		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$489,401.91		$0		$489,401.91				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Project Controls Associate				Jacobs		$65.00		2.45		$159.43		$164.21		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$301,498.67		$0		$301,498.67				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Colzani, Gregory (Greg)				Jacobs		$155.88		2.45		$382.34		$393.81		80		77		40		0		0		0		0		0		0		0		0		0		197		$77,384.20		$0		$77,384.20				Labor

		1.3 - Permitting Management

tc={CC4F8C8E-06E8-4871-813A-81CEA9DEB78D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		433		525		521		517		535		556		550		540		548		548		550		552		6467		$1,443,740.70		$11,118		$1,454,859.19

		16000-PM-Management				LOE Activity / Indirect Support														0		363		363		363		385		405		397		382		390		390		400		400		16,429		$2,701,328.51		$73,998		$1,454,859.19

		16000-PM-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		85		85		85		85		92		92		84		84		92		92		92		92		1,060		$158,910.56		$0		$158,910.56				Labor

		16000-PM-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		80		80		80		80		80		80		80		80		80		80		80		80		960		$330,281.25		$0		$330,281.25				Labor

		16000-PM-Management				Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		75		75		75		75		90		90		90		75		75		75		75		75		945		$215,680.69		$0		$215,680.69				Labor

		16000-PM-Management				Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		20		20		20		20		20		40		40		40		40		40		40		40		380		$79,096.54		$0		$79,096.54				Labor

		16000-PM-Management				Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		30		30		30		30		30		30		30		30		30		30		40		40		380		$117,103.96		$0		$117,103.96				Labor

		16000-PM-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		73		73		73		73		73		73		73		73		73		73		73		73		876		$156,688.36		$0		$156,688.36				Labor

		16000-PM-Management				Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		10		10		10		10		10		10		10		10		10		10		0		0		100		$33,105.74		$0		$33,105.74				Labor

		16000-PM-Management				Vazquez, Jordan (Jordan)				Jacobs		$73.11		2.45		$179.32		$184.70		30		30		30		30		30		30		30		30		30		30		30		30		360		$66,493.42		$0		$66,493.42				Labor

		16000-PM-Management				Van Dyk, Kyle (Kyle)				Jacobs		$70.38		2.45		$172.63		$177.81		30		30		30		30		30		30		30		30		30		30		30		30		360		$64,010.49		$0		$64,010.49				Labor

		16000-PM-Management				Steve Brockhoff				Black & Veatch		$63.85		3.20		$204.29		$210.42		46		46		44		42		40		40		42		44		44		44		45		46		523		$110,047.32		$5,502		$115,549.69				Labor

		16000-PM-Management				Crystal  Schifbauer-Bowles				Black & Veatch		$65.17		3.20		$208.51		$214.77		46		46		44		42		40		41		41		44		44		44		45		46		523		$112,322.38		$5,616		$117,938.50				Labor

		1.4 - Permit Monitoring & Compliance																		1264		1254		1255		1185		155		90		26		96		861		1257		1265		1254		9962		$1,257,587.80		$62,879		$1,320,467.19

		16003-PM-Permit Monitoring & Compliance				Alicia (Ali) Manzo, Technician				ESA		$32.00		2.64		$84.50		$87.04		40		40		40		40		0		0		0		0		10		40		40		40		290		$25,240.48		$1,262		$26,502.51				Labor

		16003-PM-Permit Monitoring & Compliance				Michael Morales, Technician				ESA		$34.00		2.64		$89.78		$92.48		40		40		40		40		0		0		0		0		10		40		40		40		290		$26,818.01		$1,341		$28,158.92				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Zepeda, Associate I				ESA		$35.49		2.64		$93.72		$96.53		40		40		40		40		0		0		0		0		10		40		40		40		290		$27,993.27		$1,400		$29,392.94				Labor

		16003-PM-Permit Monitoring & Compliance				Alexandra (Alex) Haase, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Kaile Tinoco, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Darnell Sullivan, Associate II				ESA		$37.11		2.64		$97.99		$100.93		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,271.07		$1,464		$30,734.63				Labor

		16003-PM-Permit Monitoring & Compliance				Caleb Riley, Associate II				ESA		$39.60		2.64		$104.57		$107.71		20		20		20		20		20		20		0		0		20		20		20		20		200		$21,541.45		$1,077		$22,618.52				Labor

		16003-PM-Permit Monitoring & Compliance				Anne Morris-Garay, Associate II				ESA		$39.72		2.64		$104.89		$108.03		7		7		7		7		7		7		7		7		7		7		7		7		84		$9,074.82		$454		$9,528.57				Labor

		16003-PM-Permit Monitoring & Compliance				Morgan Henry, Associate I				ESA		$40.12		2.64		$105.94		$109.12		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,645.26		$1,582		$33,227.52				Labor

		16003-PM-Permit Monitoring & Compliance				Mackenzie Firestone, Associate I				ESA		$40.14		2.64		$106.00		$109.18		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,661.03		$1,583		$33,244.08				Labor

		16003-PM-Permit Monitoring & Compliance				Ariana Catanuso, Associate II				ESA		$40.80		2.64		$107.74		$110.97		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,181.62		$1,609		$33,790.70				Labor

		16003-PM-Permit Monitoring & Compliance				Courtney Carpenter, Associate II				ESA		$41.22		2.64		$108.85		$112.11		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,512.90		$1,626		$34,138.54				Labor

		16003-PM-Permit Monitoring & Compliance				Carole Garrett, Associate II				ESA		$41.89		2.64		$110.62		$113.94		60		60		60		60		45		40		0		40		60		60		60		60		605		$68,931.14		$3,447		$72,377.69				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Falcon, Associate II				ESA		$41.89		2.64		$110.62		$113.94		40		40		40		40		0		0		0		0		10		40		40		40		290		$33,041.37		$1,652		$34,693.44				Labor

		16003-PM-Permit Monitoring & Compliance				Alicia Herbert, Associate II				ESA		$43.62		2.64		$115.19		$118.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$34,405.94		$1,720		$36,126.23				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Grijalva-Foreman, Senior Associate II				ESA		$43.65		2.64		$115.26		$118.72		30		30		30		30		30		0		0		0		30		30		30		30		270		$32,055.14		$1,603		$33,657.90				Labor

		16003-PM-Permit Monitoring & Compliance				Jenna Tuttle, Associate III				ESA		$44.79		2.64		$118.28		$121.82		40		40		40		40		0		0		0		0		10		40		40		40		290		$35,328.79		$1,766		$37,095.23				Labor

		16003-PM-Permit Monitoring & Compliance				Eva Lin, Associate III				ESA		$44.84		2.64		$118.41		$121.96		40		30		30		0		0		0		0		0		30		32		40		30		232		$28,294.58		$1,415		$29,709.31				Labor

		16003-PM-Permit Monitoring & Compliance				Melanie Duboce, Associate I				ESA		$45.07		2.64		$119.01		$122.58		20		20		20		0		0		0		0		0		20		20		20		20		140		$17,161.90		$858		$18,019.99				Labor

		16003-PM-Permit Monitoring & Compliance				Angelica Oregel, Associate II				ESA		$45.28		2.64		$119.57		$123.16		70		70		70		70		0		0		0		0		70		70		70		70		560		$68,967.45		$3,448		$72,415.82				Labor

		16003-PM-Permit Monitoring & Compliance				Aaron Lopez, Associate I				ESA		$45.40		2.64		$119.89		$123.48		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,150.22		$3,458		$72,607.74				Labor

		16003-PM-Permit Monitoring & Compliance				Christina January, Associate II				ESA		$45.53		2.64		$120.23		$123.84		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,348.23		$3,467		$72,815.64				Labor

		16003-PM-Permit Monitoring & Compliance				Jacquelyn Barclay, Associate I				ESA		$46.43		2.64		$122.61		$126.28		6		6		6		6		6		0		0		6		6		6		6		6		60		$7,577.04		$379		$7,955.89				Labor

		16003-PM-Permit Monitoring & Compliance				Bryce Kozak, Associate III				ESA		$48.28		2.64		$127.49		$131.32		70		70		70		70		0		0		0		0		70		70		70		70		560		$73,536.85		$3,677		$77,213.69				Labor

		16003-PM-Permit Monitoring & Compliance				Alyssa Caldwell, Senior Associate II				ESA		$54.86		2.64		$144.87		$149.21		70		70		70		70		0		0		0		0		70		70		70		70		560		$83,559.06		$4,178		$87,737.01				Labor

		16003-PM-Permit Monitoring & Compliance				Rebecca Acosta, Senior Associate II				ESA		$58.46		2.64		$154.37		$159.00		70		70		70		70		0		0		0		0		70		70		70		70		560		$89,042.34		$4,452		$93,494.45				Labor

		16003-PM-Permit Monitoring & Compliance				Jessica Orsolini, Managing Associate II				ESA		$58.96		2.64		$155.69		$160.36		24		24		24		24		0		0		0		0		24		24		24		24		192		$30,789.91		$1,539		$32,329.41				Labor

		16003-PM-Permit Monitoring & Compliance				Charles Hughes, Managing Associate II				ESA		$59.19		2.64		$156.30		$160.99		23		23		24		24		0		0		0		0		24		24		24		23		189		$30,427.05		$1,521		$31,948.40				Labor

		16003-PM-Permit Monitoring & Compliance				Christy Pierce, Senior Associate II				ESA		$65.46		2.64		$172.86		$178.04		56		56		56		36		21		11		11		31		51		56		56		56		497		$88,487.54		$4,424		$92,911.91				Labor

		16003-PM-Permit Monitoring & Compliance				Lora Holland, Managing Associate III				ESA		$69.71		2.64		$184.08		$189.60		32		32		32		32		20		10		6		6		33		32		32		32		299		$56,691.24		$2,835		$59,525.81				Labor

		16003-PM-Permit Monitoring & Compliance				Rachel  Brownsey, Managing Associate III				ESA		$75.89		2.64		$200.40		$206.41		1		1		1		1		1		1		1		1		1		1		1		1		12		$2,476.94		$124		$2,600.79				Labor

		16003-PM-Permit Monitoring & Compliance				Peter Ross, Director III				ESA		$82.33		2.64		$217.41		$223.93		4		4		4		4		4		0		0		4		4		4		4		4		40		$8,957.11		$448		$9,404.96				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Russell, Director III				ESA		$93.43		2.64		$246.72		$254.12		1		1		1		1		1		1		1		1		1		1		1		1		12		$3,049.42		$152		$3,201.89				Labor

		1.5 - Fieldwork Management																		634		634		634		634		447		447		440		455		432		448		448		448		6,100		$1,126,396.39		$0		$1,126,396.39

		21000-GT-Management				LOE Activity / Indirect Support														0		31		31		31		0		0		0		0		0		0		0		0		5,133		$957,838.63		$0		$957,838.63

		21000-GT-Management				Sanchez, Michael (Michael)				Jacobs		$95.55		2.45		$234.37		$241.40		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$443,203.04		$0		$443,203.04				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		62		62		62		62		62		62		62		62		62		62		62		62		744		$99,394.82		$0		$99,394.82				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		46		46		46		46		61		61		46		46		46		46		46		46		582		$82,428.13		$0		$82,428.13				Labor

		21000-GT-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		80		80		80		80		80		80		80		80		80		80		80		80		960		$171,713.27		$0		$171,713.27				Labor

		21000-GT-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		38		38		38		38		46		46		54		54		61		61		61		61		595		$89,199.80		$0		$89,199.80				Labor

		21000-GT-Management				Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		31		31		31		31		15		15		15		15		15		31		31		31		292		$44,889.30		$0		$44,889.30				Labor

		21000-GT-Management				Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		31		0		0		0		0		0		0		0		0		124		$27,010.28		$0		$27,010.28				Labor

		21000-GT-Management		09-GE-01		Dashboard 1 - TEP Prioritization and Parcel Status		12/31/26												30		30		30		30		0		0		0		0		0		0		0		0		120		$23,196.75		$0		$23,196.75		X

		21000-GT-Management		09-GE-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$10,707.83		$0		$10,707.83				Labor

		21000-GT-Management		09-GE-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Dashboard 3 - Fieldwork Status		12/31/26												80		80		80		80		0		0		0		0		0		0		0		0		320		$54,484.50		$0		$54,484.50		X

		21000-GT-Management		09-GE-02		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		35		35		35		35		0		0		0		0		0		0		0		0		140		$24,984.93		$0		$24,984.93				Labor

		21000-GT-Management		09-GE-02		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0		$8,015.71				Labor

		21000-GT-Management		09-GE-02		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0		$8,994.94				Labor

		21000-GT-Management		09-GE-03		Develop FY27-FY29 Fieldwork Schedule		9/30/26												0		0		0		0		30		30		30		30		0		0		0		0		120		$17,010.65		$0		$17,010.65		X

		21000-GT-Management		09-GE-03		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,015.71		$0		$8,015.71				Labor

		21000-GT-Management		09-GE-03		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,994.94		$0		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Exploration Consultant Procurement & Integration Support - Fieldwork		6/30/27												53		53		53		53		0		0		0		15		15		15		15		15		287		$54,482.94		$0		$54,482.94		X

		21000-GT-Management		09-GE-04		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0		$8,015.71				Labor

		21000-GT-Management		09-GE-04		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		8		8		8		8		0		0		0		0		0		0		0		0		32		$6,660.76		$0		$6,660.76				Labor

		21000-GT-Management		09-GE-04		Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		15		15		15		15		0		0		0		15		15		15		15		15		135		$30,811.53		$0		$30,811.53				Labor

		21000-GT-Management		09-GE-05		Fieldwork Quality Assurance		6/30/27												30		30		30		30		0		0		0		0		0		0		0		0		120		$19,382.92		$0		$19,382.92		X

		21000-GT-Management		09-GE-05		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0		$8,015.71				Labor

		21000-GT-Management		09-GE-05		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		15		15		15		15		0		0		0		0		0		0		0		0		60		$11,367.21		$0		$11,367.21				Labor

		1.6 - Geotechnical Data Management
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		21000-GT-Management				LOE Activity / Indirect Support														0		202		202		202		217		232		232		232		232		232		232		232		2,649		$618,923.25		$0		$618,923.25

		21000-GT-Management				Finney, Andrew (Andrew)				Jacobs		$123.65		2.45		$303.29		$312.39		122		122		122		122		122		122		122		122		122		122		122		122		1,464		$457,335.13		$0		$457,335.13				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		34		34		34		34		34		34		34		34		34		34		34		34		408		$57,784.67		$0		$57,784.67				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		46		46		46		46		61		76		76		76		76		76		76		76		777		$103,803.46		$0		$103,803.46				Labor

		21000-GT-Management		09-GM-01		Dashboard 2 - Data Collection Planning and Delivery		12/31/26												30		60		60		60		30		0		0		0		0		0		0		0		240		$39,485.87		$0		$39,485.87

		21000-GT-Management		09-GM-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		15		0		0		0		0		0		0		0		75		$13,384.78		$0		$13,384.78				Labor

		21000-GT-Management		09-GM-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		15		0		0		0		0		0		0		0		75		$15,611.16		$0		$15,611.16				Labor

		21000-GT-Management		09-GM-01		Chamfray, Jerome				Jacobs		$70.09		2.45		$171.92		$177.07		0		15		15		15		0		0		0		0		0		0		0		0		45		$7,968.34		$0		$7,968.34				Labor

		21000-GT-Management		09-GM-01		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		0		15		15		15		0		0		0		0		0		0		0		0		45		$2,521.58		$0		$2,521.58				Labor

		21000-GT-Management		09-GM-02		InSar Monument Planning Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		21000-GT-Management		09-GM-03		Enhanced Gas Well Desktop Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		21000-GT-Management		09-GM-04		Define Post-Earthquake Facility Performance Criteria		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00		X

		21000-GT-Management		09-GM-05		Evaluate West Tracy fault secondary fault displacement		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00		X

		21000-GT-Management		09-GM-06		Complete Import of Historical Explorations to OG		12/31/26												153		153		168		168		0		0		0		0		0		0		0		0		642		$56,240.79		$0		$56,240.79

		21000-GT-Management		09-GM-06		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		15		15		15		15		0		0		0		0		0		0		0		0		60		$4,411.07		$0		$4,411.07				Labor

		21000-GT-Management		09-GM-06		Shewalla, Mahendra				Jacobs		$39.37		2.45		$96.57		$99.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$5,967.82		$0		$5,967.82				Labor

		21000-GT-Management		09-GM-06		Channavaram, Prashanth Kumar				Jacobs		$39.37		2.45		$96.57		$99.46		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,301.33		$0		$18,301.33				Labor

		21000-GT-Management		09-GM-06		Sah, Shweta				Jacobs		$39.37		2.45		$96.57		$99.46		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,301.33		$0		$18,301.33				Labor

		21000-GT-Management		09-GM-06		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		31		31		31		31		0		0		0		0		0		0		0		0		124		$6,948.36		$0		$6,948.36				Labor

		21000-GT-Management		09-GM-06		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		0		0		15		15		0		0		0		0		0		0		0		0		30		$2,310.88		$0		$2,310.88				Labor

		21000-GT-Management		09-GM-07		Develop Movement Monitoring Approach		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00		X

		21000-GT-Management		09-GM-08		Prepare Data Templates for Delivery from OG		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00		X

		21000-GT-Management		09-GM-09		Update Leapfrog Ground Model with FY26/27 OG data 		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00		X

		21000-GT-Management		09-GM-10		Incorporate FY 26/27 geoenv data into EQuIS		6/30/27												30		30		30		30		30		30		30		30		30		30		30		30		360		$56,522.28		$0		$56,522.28		30% Reduced

		21000-GT-Management		09-GM-10		Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		10		10		10		10		10		10		10		10		10		10		10		10		120		$18,447.66		$0		$18,447.66				Labor

		21000-GT-Management		09-GM-10		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		10		10		10		10		10		10		10		10		120		$26,138.98		$0		$26,138.98				Labor

		21000-GT-Management		09-GM-10		Ocado, Patricia Andrea Cabuyao (Pat)				Jacobs		$39.37		2.45		$96.57		$99.46		10		10		10		10		10		10		10		10		10		10		10		10		120		$11,935.65		$0		$11,935.65				Labor

		21000-GT-Management		09-GM-11		Incorporate FY26/27 geo data into OG		6/30/27												150		164		164		164		154		134		134		134		134		72		72		72		1,548		$137,673.78		$0		$137,673.78		30% Reduced

		21000-GT-Management		09-GM-11		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		10		10		10		10		10		0		0		0		0		0		0		0		50		$16,027.38		$0		$16,027.38				Labor

		21000-GT-Management		09-GM-11		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		20		10		10		10		10		0		0		0		0		0		0		0		60		$11,367.21		$0		$11,367.21				Labor

		21000-GT-Management		09-GM-11		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		40		40		40		40		40		40		40		40		40		32		32		32		456		$33,524.11		$0		$33,524.11				Labor

		21000-GT-Management		09-GM-11		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		20		20		20		20		20		20		20		20		20		10		10		10		210		$13,258.21		$0		$13,258.21				Labor

		21000-GT-Management		09-GM-11		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		20		32		32		32		32		32		32		32		32		10		10		10		306		$17,146.77		$0		$17,146.77				Labor

		21000-GT-Management		09-GM-11		Knapik Marcin MR.				Jacobs		$39.37		2.45		$96.57		$99.46		20		32		32		32		32		32		32		32		32		10		10		10		306		$30,435.90		$0		$30,435.90				Labor

		21000-GT-Management		09-GM-11		Oliwa Tomasz				Jacobs		$39.37		2.45		$96.57		$99.46		20		20		20		20		10		10		10		10		10		10		10		10		160		$15,914.20		$0		$15,914.20				Labor

		21000-GT-Management		09-GM-12		Exploration Consultant Procurement & Integration Support - Data Management		6/30/27												138		138		138		61		61		61		123		123		61		61		123		123		1,211		$134,399.01		$0		$134,399.01

		21000-GT-Management		09-GM-12		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		46		46		46		46		46		46		46		46		46		46		46		46		552		$40,581.81		$0		$40,581.81				Labor

		21000-GT-Management		09-GM-12		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		31		31		31		0		0		0		31		31		0		0		31		31		217		$16,715.39		$0		$16,715.39				Labor

		21000-GT-Management		09-GM-12		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		0		0		0		31		31		0		0		31		31		217		$47,267.99		$0		$47,267.99				Labor

		21000-GT-Management		09-GM-12		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		15		15		15		15		15		15		15		15		15		15		15		15		180		$27,312.23		$0		$27,312.23				Labor

		21000-GT-Management		09-GM-12		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		15		15		15		0		0		0		0		0		0		0		0		0		45		$2,521.58		$0		$2,521.58				Labor

		21000-GT-Management		09-GM-13		Transition to DCA Platforms for OG, Equis, LeapFrog		6/30/27												94		94		94		80		20		20		20		20		20		20		20		20		522		$90,665.05		$1,500		$92,165.05		20% Reduced

		21000-GT-Management		09-GM-13		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		24		24		24		10		10		10		10		10		10		10		10		10		162		$11,909.88		$0		$11,909.88				Labor

		21000-GT-Management		09-GM-13		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		10		10		10		10		0		0		0		0		0		0		0		0		40		$6,069.38		$0		$6,069.38				Labor

		21000-GT-Management		09-GM-13		Chamfray, Jerome				Jacobs		$70.09		2.45		$171.92		$177.07		10		10		10		10		10		10		10		10		10		10		10		10		120		$21,248.91		$0		$21,248.91				Labor

		21000-GT-Management		09-GM-13		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		0		0		0		0		0		0		0		0		40		$8,712.99		$0		$8,712.99				Labor

		21000-GT-Management		09-GM-13		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		10		10		10		10		0		0		0		0		0		0		0		0		40		$2,525.37		$0		$2,525.37				Labor

		21000-GT-Management		09-GM-13		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		10		10		10		10		0		0		0		0		0		0		0		0		40		$2,241.41		$0		$2,241.41				Labor

		21000-GT-Management		09-GM-13		Knapik Marcin MR.				Jacobs		$39.37		2.45		$96.57		$99.46		10		10		10		10		0		0		0		0		0		0		0		0		40		$3,978.55		$0		$3,978.55				Labor

		21000-GT-Management		09-GM-13		Tajer Tomasz				Jacobs		$39.37		2.45		$96.57		$99.46		10		10		10		10		0		0		0		0		0		0		0		0		40		$3,978.55		$0		$3,978.55				Labor

		21000-GT-Management		09-GM-13		InSar Monument Planning Study - Sixense				Sixense										0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00				Labor

		21000-GT-Management		09-GM-13		Enhanced Gas Well Desktop Study - Alan White				Miocene										0		0		0		0		0		0		0		0		0		0		0		0		0		$20,000.00		$1,000		$21,000.00				Labor

		21000-GT-Management		09-GM-13		Complete Import of Historical Explorations to Openground - Civils.ai				Civils.ai										0		0		0		0		0		0		0		0		0		0		0		0		0		$10,000.00		$500		$10,500.00				Labor

		1.7 - Survey Management
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		281		281		281		281		281		281		281		281		281		281		281		281		3376		$651,143.78		$32,557		$683,700.97

		22000-SM-Management & Auditing				LOE Activity / Indirect Support														281		281		281		281		281		281		281		281		281		281		281		281		3,376		$651,143.78		$32,557		$683,700.97

		22000-SM-Management & Auditing				Dan Beever				REY		$95.00		2.86		$271.32		$279.46		42		42		42		42		42		42		42		42		42		42		42		42		500		$139,742.94		$6,987		$146,730.08				Labor

		22000-SM-Management & Auditing				Adam Forth				REY		$69.62		2.86		$198.84		$204.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$376,017.63		$18,801		$394,818.51				Labor

		22000-SM-Management & Auditing				Molly Casey				REY		$44.25		2.86		$126.38		$130.17		87		87		87		87		87		87		87		87		87		87		87		87		1,040		$135,383.22		$6,769		$142,152.38				Labor

		1.8 - Cost Estimating																		1520		1489		1330		626		626		546		506		313		313		353		313		313		8248		$2,399,430.49		$13,879		$2,413,309.05

		12007-PCTRL-Cost Estimating		09-CE-01		Class III Estimate Package		6/30/27												1238		1205		1045		626		626		546		506		313		313		353		313		313		8,248		$2,399,430.49		$13,879		$2,413,309.05

		12007-PCTRL-Cost Estimating		09-CE-01		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		80		80		80		0		0		0		0		0		0		0		0		0		240		$54,600.21		$0		$54,600.21				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Kamph, John B (BEN)				Jacobs		$111.78		2.45		$274.17		$282.40		153		120		120		80		80		80		80		80		80		80		80		80		1,113		$314,310.31		$0		$314,310.31				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Fiorentino, Kenneth Francis (Ken)				Jacobs		$113.32		2.45		$277.95		$286.29		153		153		153		80		80		80		40		0		0		40		0		0		779		$223,019.78		$0		$223,019.78				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jones, Thomas Joseph (Tom)				Jacobs		$97.90		2.45		$240.13		$247.33		153		153		153		80		80		80		80		80		80		80		80		80		1,179		$291,605.60		$0		$291,605.60				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Morgan, Jerald A. (Jerald)				Jacobs		$137.79		2.45		$337.97		$348.11		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$639,130.79		$0		$639,130.79				Labor

		12007-PCTRL-Cost Estimating		09-CE-02		Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		80		80		80		80		80		0		0		0		0		0		0		0		400		$164,508.02		$1		$164,509.02				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		40		40		0		0		0		0		0		0		0		0		0		0		80		$35,805.94		$0		$35,805.94				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		40		40		0		0		0		0		0		0		0		0		0		0		80		$26,484.59		$0		$26,484.59				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		40		40		0		0		0		0		0		0		0		0		0		0		80		$22,834.47		$0		$22,834.47				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		40		40		0		0		0		0		0		0		0		0		0		0		80		$24,598.90		$0		$24,598.90				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Soft Cost Estimator				Jacobs		$100.00		2.45		$245.28		$252.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$115,961.03		$0		$115,961.03				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Holsey, Trenton Ray				Jacobs		$77.25		2.45		$189.48		$195.16		153		153		153		153		153		153		153		0		0		0		0		0		1,071		$209,019.75		$0		$209,019.75				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Mike Gillespie				5RMK		$200.00		1.83		$365.12		$365.12		90		90		90		0		0		0		0		0		0		0		0		0		270		$98,582.40		$4,929		$103,511.52				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Luis Castaneda				5RMK		$175.00		1.83		$319.48		$319.48		22		22		22		0		0		0		0		0		0		0		0		0		66		$21,085.68		$1,054		$22,139.96				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Bruce Weinberger				5RMK		$200.00		1.83		$365.12		$365.12		68		69		69		0		0		0		0		0		0		0		0		0		206		$75,214.72		$3,761		$78,975.46				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jeff Hendrix				5RMK		$135.00		1.83		$246.46		$246.46		92		92		93		0		0		0		0		0		0		0		0		0		277		$68,268.31		$3,413		$71,681.73				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Patrick Pettiette				5RMK		$250.00		1.83		$450.00		$450.00		10		11		11		0		0		0		0		0		0		0		0		0		32		$14,400.00		$720		$15,120.00				Labor

		2.1 - Management & Administration																		845		845		845		845		845		845		925		925		925		925		925		925		10620		$2,367,574.59		$0		$2,367,574.59

		30000-PIE-Management & Administration				LOE Activity / Indirect Support														845		845		845		845		845		845		925		925		925		925		925		925		10,620		$2,367,574.59		$0		$2,367,574.59						Management, Travel, ODCs and TDAs Total		$3,029,027.17

		30000-PIE-Management & Administration				De Semple, Daniel (Dan)				Jacobs		$161.15		2.45		$395.27		$407.13		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$747,484.77		$0		$747,484.77				Labor

		30000-PIE-Management & Administration				Glover, Shannon L (Shannon)				Jacobs		$45.19		2.45		$110.84		$114.17		0		0		0		0		0		0		80		80		80		80		80		80		480		$54,800.30		$0		$54,800.30				Labor

		30000-PIE-Management & Administration				Vanderlinden, Lauren (Lauren)				Jacobs		$50.48		2.45		$123.82		$127.53		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$234,148.50		$0		$234,148.50				Labor

		30000-PIE-Management & Administration				Murdock, Adam A (Adam)				Jacobs		$166.93		2.45		$409.45		$421.73		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$774,294.96		$0		$774,294.96				Labor

		30000-PIE-Management & Administration				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		80		80		80		80		80		80		80		80		80		80		80		80		960		$212,070.74		$0		$212,070.74				Labor

		30000-PIE-Management & Administration				Wheeler, Rachelle (Rachelle)				Jacobs		$37.13		2.45		$91.07		$93.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,225.32		$0		$172,225.32				Labor

		30000-PIE-Management & Administration				Becerra, Victoria (Victoria)				Jacobs		$37.20		2.45		$91.24		$93.98		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,550.01		$0		$172,550.01				Labor

		2.2 - Engineering & Project Delivery																		281		281		387		543		524		450		674		737		757		777		767		727		6905		$2,207,604.50		$1,009		$2,208,613.39

		30007-PIE-Program Delivery Planning				LOE Activity / Indirect Support														273		273		273		273		273		273		426		426		426		426		426		426		4,290		$1,290,885.55		$1,009		$1,291,894.44

		30007-PIE-Program Delivery Planning				Kumar, Sudhir				Jacobs		$129.80		2.45		$318.37		$327.92		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$602,069.64		$0		$602,069.64				Labor

		30007-PIE-Program Delivery Planning				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		0		0		0		0		0		0		153		153		153		153		153		153		918		$377,545.91		$1		$377,546.91				Labor

		30007-PIE-Program Delivery Planning				Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		80		80		80		80		80		80		80		80		80		80		80		80		960		$222,160.10		$0		$222,160.10				Labor

		30007-PIE-Program Delivery Planning				Stone, Kathleen Marie (Katie)				Jacobs		$56.86		2.45		$139.47		$143.65		40		40		40		40		40		40		40		40		40		40		40		40		480		$68,952.09		$0		$68,952.09				Labor

		30007-PIE-Program Delivery Planning				Cherie Montague				OneWorld		$84.66		2.41		$203.86		$209.98		8		8		8		8		8		8		8		8		8		8		8		8		96		$20,157.80		$1,008		$21,165.69				Labor

		30007-PIE-Program Delivery Planning		09-PD-01		Construction Management Plan		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-02		Work Plan for Development of Design Standards & Specifications		12/31/26												0		0		0		156		140		76		40		0		0		0		0		0		412		$128,241.78		$0		$128,241.78

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		80		80		40		20		0		0		0		0		0		220		$82,564.76		$0		$82,564.76				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		60		60		20		20		0		0		0		0		0		160		$40,422.14		$0		$40,422.14				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		16		0		16		0		0		0		0		0		0		32		$5,254.88		$0		$5,254.88				Labor

		30007-PIE-Program Delivery Planning		09-PD-03		Design Interface Management Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-04		Commissioning and Turnover Requirements		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-05		Develop and Finalize CM Contract Packaging		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-06		Finalize EOR Procurement Strategy and Process		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-07		Form of Contract and Programmatic Requirements for EOR		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-08		Form of Contract and Programmatic Requirements for CMP Construction		3/31/27												0		0		106		106		103		93		40		0		0		0		0		0		448		$184,900.79		$0		$184,900.79

		30007-PIE-Program Delivery Planning		09-PD-08		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		53		53		53		53		20		0		0		0		0		0		232		$103,837.21		$0		$103,837.21				Labor

		30007-PIE-Program Delivery Planning		09-PD-08		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		53		53		50		40		20		0		0		0		0		0		216		$81,063.58		$0		$81,063.58				Labor

		30007-PIE-Program Delivery Planning		09-PD-09		Construction QA/QC Plan/Strategy		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-10		Develop CMP Construction Procurement and Contracting Requirements Template (Div. 00, 01) 		FY 27/28												0		0		0		0		0		0		40		100		120		120		120		120		620		$220,877.71		$0		$220,877.71

		30007-PIE-Program Delivery Planning		09-PD-10		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		40		40		40		40		40		40		240		$107,417.81		$0		$107,417.81				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		40		40		40		40		40		200		$75,058.87		$0		$75,058.87				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		20		20		20		20		20		100		$25,263.84		$0		$25,263.84				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		20		20		20		20		80		$13,137.20		$0		$13,137.20				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Develop CMP Specifications (Earthwork, Structural, Environmental, Restoration)		FY 27/28												0		0		0		0		0		0		120		203		203		223		213		173		1,135		$382,698.67		$0		$382,698.67

		30007-PIE-Program Delivery Planning		09-PD-11		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		40		80		80		80		80		80		440		$196,932.64		$0		$196,932.64				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		40		43		43		63		53		13		255		$84,419.63		$0		$84,419.63				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		0		0		0		0		0		0		40		40		40		40		40		40		240		$68,503.41		$0		$68,503.41				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		40		40		40		40		40		200		$32,842.99		$0		$32,842.99				Labor

		30007-PIE-Program Delivery Planning		09-PD-12		Develop Design Guidelines & Standard Details for DCP		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-13		System Wide BIM Cut Over Plan		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30007-PIE-Program Delivery Planning		09-PD-14		DCA BIM Execution Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		2.3 - Basis of Design Report																		5350		5351		5333		233		73		0		0		0		0		0		0		0		16220		$3,683,001.65		$62,666		$3,745,668.00

		30009-PIE-Basis of Design Reports				LOE Activity / Indirect Support														685		685		685		73		73		0		0		0		0		0		0		0		2,201		$384,554.60		$0		$384,554.60

		30009-PIE-Basis of Design Reports				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		73		73		73		73		73		0		0		0		0		0		0		0		365		$150,113.57		$0		$150,113.57				Labor

		30009-PIE-Basis of Design Reports				Mestemacher, Jesse Harrison (Jesse)				Jacobs		$57.34		2.45		$140.64		$144.86		153		153		153		0		0		0		0		0		0		0		0		0		459		$66,492.05		$0		$66,492.05				Labor

		30009-PIE-Basis of Design Reports				Glover, Shannon L (Shannon)				Jacobs		$45.19		2.45		$110.84		$114.17		153		153		153		0		0		0		0		0		0		0		0		0		459		$52,402.79		$0		$52,402.79				Labor

		30009-PIE-Basis of Design Reports				Vann, Cinamon S (Cinamon)				Jacobs		$60.06		2.45		$147.32		$151.73		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,646.19		$0		$69,646.19				Labor

		30009-PIE-Basis of Design Reports				GID				Jacobs						$100.00		$100.00		153		153		153		0		0		0		0		0		0		0		0		0		459		$45,900.00		$0		$45,900.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Geotechnical Support														40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0		$38,465.71

		30009-PIE-Basis of Design Reports		09-BD-00		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0		$38,465.71				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Hydraulics		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR -  Intakes		3/31/27												852		852		852		0		0		0		0		0		0		0		0		0		2,556		$558,025.30		$0		$558,025.30

		30009-PIE-Basis of Design Reports		09-BD-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		153		153		153		0		0		0		0		0		0		0		0		0		459		$151,955.33		$0		$151,955.33				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Chelonis, Becky K (Becky)				Jacobs		$73.73		2.45		$180.84		$186.27		153		153		153		0		0		0		0		0		0		0		0		0		459		$85,498.06		$0		$85,498.06				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Jeremy Albert (Jeremy)				Jacobs		$106.80		2.45		$261.96		$269.82		80		80		80		0		0		0		0		0		0		0		0		0		240		$64,756.27		$0		$64,756.27				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Plunkett, Fiona Ashling				Jacobs		$42.04		2.45		$103.12		$106.21		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,750.02		$0		$48,750.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		80		80		80		0		0		0		0		0		0		0		0		0		240		$52,441.67		$0		$52,441.67				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robillard, Daniel (Dan)				Jacobs		$122.02		2.45		$299.29		$308.27		80		80		80		0		0		0		0		0		0		0		0		0		240		$73,984.65		$0		$73,984.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		153		153		153		0		0		0		0		0		0		0		0		0		459		$80,639.30		$0		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - BRPP & Surge		3/31/27												772		772		772		80		0		0		0		0		0		0		0		0		3,116		$828,781.94		$7,394		$836,175.52

		30009-PIE-Basis of Design Reports		09-BD-01		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		153		153		153		80		0		0		0		0		0		0		0		0		539		$241,242.49		$0		$241,242.49				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robinson, Perrin (Perrin)				Jacobs		$86.70		2.45		$212.66		$219.04		153		153		153		0		0		0		0		0		0		0		0		0		459		$100,538.21		$0		$100,538.21				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		80		80		80		0		0		0		0		0		0		0		0		0		240		$65,841.61		$0		$65,841.61				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Deutscher, Michael Stanley (Michael)				Jacobs		$137.80		2.45		$338.00		$348.14		80		80		80		0		0		0		0		0		0		0		0		0		240		$83,552.57		$0		$83,552.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Eugene R (Gene)				Jacobs		$51.80		2.45		$127.06		$130.87		153		153		153		0		0		0		0		0		0		0		0		0		459		$60,067.81		$0		$60,067.81				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		153		153		153		0		0		0		0		0		0		0		0		0		459		$129,667.62		$0		$129,667.62				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		60		60		60		0		0		0		0		0		0		0		0		0		180		$62,910.18		$3,146		$66,055.69				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Elgin Burton, GeoStructural Engineer, Support				GEI		$49.08		3.11		$152.79		$157.37		65		65		65		0		0		0		0		0		0		0		0		0		195		$30,687.47		$1,534		$32,221.84				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Alex Schultz, CAD, Lead				GEI		$34.04		3.11		$105.97		$109.15		80		80		80		0		0		0		0		0		0		0		0		0		240		$26,195.26		$1,310		$27,505.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		35		35		35		0		0		0		0		0		0		0		0		0		105		$28,078.72		$1,404		$29,482.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Beth. Conveyance		3/31/27												459		459		459		0		0		0		0		0		0		0		0		0		1,377		$256,818.88		$0		$256,818.88

		30009-PIE-Basis of Design Reports		09-BD-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		153		153		153		0		0		0		0		0		0		0		0		0		459		$141,136.16		$0		$141,136.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Ramos, Jessica				Jacobs		$41.86		2.45		$102.67		$105.75		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,541.29		$0		$48,541.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Reddell, Shawn (Shawn)				Jacobs		$57.90		2.45		$142.02		$146.28		153		153		153		0		0		0		0		0		0		0		0		0		459		$67,141.43		$0		$67,141.43				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - CCWD		3/31/27												306		306		306		0		0		0		0		0		0		0		0		0		918		$150,099.95		$0		$150,099.95

		30009-PIE-Basis of Design Reports		09-BD-01		Blum, Jason Vern				Jacobs		$59.90		2.45		$146.92		$151.33		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,460.65		$0		$69,460.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		153		153		153		0		0		0		0		0		0		0		0		0		459		$80,639.30		$0		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Courtland		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - CMP		3/31/27												220		220		202		0		0		0		0		0		0		0		0		0		642		$127,703.69		$6,385		$134,088.87

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		40		40		40		0		0		0		0		0		0		0		0		0		120		$35,814.55		$1,791		$37,605.28				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Jennifer Burt, Restoration Ecologist, Support				GEI		$78.44		3.11		$244.19		$251.51		40		40		40		0		0		0		0		0		0		0		0		0		120		$30,181.50		$1,509		$31,690.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carol Maxwell, Restoration Ecologist, Support				GEI		$54.08		3.11		$168.35		$173.40		40		40		32		0		0		0		0		0		0		0		0		0		112		$19,421.23		$971		$20,392.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Perla Lyon, CAD, Support				GEI		$45.00		3.11		$140.09		$144.29		50		50		40		0		0		0		0		0		0		0		0		0		140		$20,200.52		$1,010		$21,210.54				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		50		50		50		0		0		0		0		0		0		0		0		0		150		$22,085.90		$1,104		$23,190.19				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Site Development		3/31/27												233		233		233		0		0		0		0		0		0		0		0		0		699		$158,081.55		$7,904		$165,985.62

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		153		153		153		0		0		0		0		0		0		0		0		0		459		$122,744.11		$6,137		$128,881.32				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		80		80		80		0		0		0		0		0		0		0		0		0		240		$35,337.44		$1,767		$37,104.31				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Restoration		3/31/27												39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,776		$37,291.90

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,776		$37,291.90				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Roads & Rail		3/31/27												153		153		153		80		0		0		0		0		0		0		0		0		1,916		$440,597.37		$14,338		$454,934.87

		30009-PIE-Basis of Design Reports		09-BD-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		153		153		153		80		0		0		0		0		0		0		0		0		539		$153,847.24		$0		$153,847.24				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.12		$166.03		$166.03		153		153		153		0		0		0		0		0		0		0		0		0		459		$76,205.57		$3,810		$80,015.85				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Sergio Arellano (Lead Civil)				WSP		$95.27		2.67		$254.49		$262.12		153		153		153		0		0		0		0		0		0		0		0		0		459		$120,312.98		$6,016		$126,328.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Paiboon Aroonlap (CAD Structures)				WSP		$71.45		2.67		$190.86		$196.58		153		153		153		0		0		0		0		0		0		0		0		0		459		$90,231.58		$4,512		$94,743.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Power		3/31/27												160		160		160		0		0		0		0		0		0		0		0		0		480		$74,942.65		$0		$74,942.65

		30009-PIE-Basis of Design Reports		09-BD-01		Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		80		80		80																				240		$55,540.03				$55,540.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		80		80		80		0		0		0		0		0		0		0		0		0		240		$19,402.63		$0		$19,402.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - SCADA		3/31/27												153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0		$132,010.03

		30009-PIE-Basis of Design Reports		09-BD-01		Dutcher, David Matthew (David)				Jacobs		$113.84		2.45		$279.23		$287.60		153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0		$132,010.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Tunnel		3/31/27												539		539		539		0		0		0		0		0		0		0		0		0		1,617		$497,403.88		$24,870		$522,274.07

		30009-PIE-Basis of Design Reports		09-BD-01		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		80		80		80		0		0		0		0		0		0		0		0		0		240		$108,000.00		$5,400		$113,400.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.35		$387.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$177,924.80		$8,896		$186,821.04				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.54		$309.55		153		153		153		0		0		0		0		0		0		0		0		0		459		$142,084.74		$7,104		$149,188.98				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Eric Nelson, MicroStation 				WSP		$54.95		2.67		$146.78		$151.19		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,394.33		$3,470		$72,864.05				Labor

		3.1 - Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$52,405.00		$1,286		$53,691.25

		30000-PIE-Management & Administration				Expenses - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$25,725.00		$1,286		$27,011.25				Expense

		30000-PIE-Management & Administration				EXPENSES - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$26,680.00		$0		$26,680.00				Expense

		3.2 - Direct Allowance - Travel Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$442,656.50		$9,633		$452,289.33

		30000-PIE-Management & Administration				TRAVEL - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$153,006.50		$7,650		$160,656.83				Expense

		30000-PIE-Management & Administration				TRAVEL - GEI				GEI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$5,000.00		$250		$5,250.00				Expense

		30000-PIE-Management & Administration				TRAVEL - LCI				LCI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$650.00		$33		$682.50				Expense

		30000-PIE-Management & Administration				TRAVEL - OW				OneWorld										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$1,500.00		$75		$1,575.00				Expense

		30000-PIE-Management & Administration				TRAVEL - WSP				WSP										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$32,500.00		$1,625		$34,125.00				Expense

		30000-PIE-Management & Administration				TRAVEL - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$250,000.00		$0		$250,000.00				Expense

		3.3 - Direct Allowance - Temporary Duty Assignment																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0		$155,472.00

		30000-PIE-Management & Administration				TDA - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0		$155,472.00				Expense

























































































































































































































































































































































































































































































































































































































































































































































































































@Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.



Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 



Link to appropriate task on Employee Rate & Task Sheet.
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Parsons FY2627

		Task Activities by Month (Internal Use Only)

		Parsons Transportation Group | Agreement 190009 | Task Order 0009																3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={8BC72FA5-D5BA-4006-A251-F8E27F782818}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={55B588DB-9616-4421-8350-BCE1508477DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={0814CD0A-4FCA-4F0E-81A5-5AD3E94E2774}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		1,935.33		25,204.00		12,930,448.05		204,008.60		13,134,456.65

		Task 1 - PM Support & Administration

tc={58597B4D-8123-422C-A83D-A6E4BF5E91CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		627		627		627		627		627		627		627		627		627		627		627		627		9504		2,017,578.42		- 0		2,017,578.42

						LOE Activity / Indirect Support														0		0		495		495		495		495		495		495		495		495		495		495		1980		1,831,381.20		- 0		2,017,578.42				PM Support and Travel Costs

						Clint Rehermann, PS Manager				Consultant		0.00		0.00		392.00		403.76		165		165		165		165		165		165		165		165		165		165		165		165		1980		799,444.80		- 0		799,444.80				2,292,578.42

						Jeff Sanders, Deputy PS Manager				Consultant		0.00		0.00		354.00		364.62		165		165		165		165		165		165		165		165		165		165		165		165		1980		721,947.60		- 0		721,947.60

						Adrienne Geshing, Assistant Project Manager				Consultant		0.00		0.00		152.00		156.56		165		165		165		165		165		165		165		165		165		165		165		165		1980		309,988.80		- 0		309,988.80

						Muneeza Tariq, Analyst				Consultant						116.00		119.48		83		83		83		83		83		83		83		83		83		83		83		83		990		118,285.20		- 0		118,285.20

						Celeste May, Program Support Specialist				Consultant		0.00		0.00		111.00		114.33		50		50		50		50		50		50		50		50		50		50		50		50		594		67,912.02		- 0		67,912.02

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						 						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 2 - Chief of Staff

tc={84A294C0-BBF1-48A2-A8C9-780D23344472}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		165		165		165		165		165		165		165		165		165		165		165		165		1980		546,559.20		- 0		546,559.20

						LOE Activity / Indirect Support														0		165		165		165		165		165		165		165		165		165		165		165		1980		546,559.20		- 0		546,559.20

						Claudia Rodriguez, Chief of Staff				Consultant		0.00		0.00		268.00		276.04		165		165		165		165		165		165		165		165		165		165		165		165		1980		546,559.20		- 0		546,559.20

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 3 - Chief Engineer

tc={CE49F9C5-C862-40F2-93B0-CC28A13FC340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						Steve Minassian, Chief of Staff				Consultant		0.00		0.00		441.00		450.00		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 4 - Program Controls

tc={70B2BD18-0EBA-4415-B841-6785881F09A4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		327		327		327		327		327		327		327		327		327		327		327		327		3920		995,268.40		24,730.30		1,019,998.70

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		995,268.40		24,730.30		1,019,998.70

						Igor Cosic, Project Controls Manager				Consultant		0.00		0.00		248.00		255.44		163		163		163		163		163		163		163		163		163		163		163		163		1960		500,662.40		- 0		500,662.40

						Stephanie Morgan, Cost Manager				Subconsultant		0.00		0.00		245.00		252.35		163		163		163		163		163		163		163		163		163		163		163		163		1960		494,606.00		24,730.30		519,336.30

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 5 - Cost Management

tc={357AE4C8-9232-4A40-9632-15AE19A1F7EB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={58597B4D-8123-422C-A83D-A6E4BF5E91CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		490		490		490		490		490		490		490		490		490		490		490		490		5880		904,422.40		34,319.60		938,742.00

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		904,422.40		34,319.60		938,742.00

						Jerome Kellenbenz, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						George, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						William Ubelholler, Junior Cost Analyst				Consultant		0.00		0.00		108.00		111.24		163		163		163		163		163		163		163		163		163		163		163		163		1960		218,030.40		- 0		218,030.40

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 6 - Schedule Management

tc={5F894846-D9B5-4E39-829F-FA58324E0E21}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		245		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						LOE Activity / Indirect Support														0		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						Michael Siler, Schedule Manager				Subconsultant		0.00		0.00		280.00		288.40		163		163		163		163		163		163		163		163		163		163		163		163		1960		565,264.00		28,263.20		593,527.20

						Payam Hosseini, SR Scheduler				Consultant		0.00		0.00		262.00		269.86		82		82		82		82		82		82		82		82		82		82		82		82		980		264,462.80		- 0		264,462.80

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 7 - Document Management

tc={3743EE09-EFC5-4B44-BEE4-18FF28A0E824}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		351		351		351		351		351		351		351		351		351		351		351		351		4214		663,882.38		- 0		663,882.38

						LOE Activity / Indirect Support														0		351		351		351		351		351		351		351		351		351		351		351		4214		663,882.38		- 0		663,882.38

						Kristen Jones, Document Controls Manager				Consultant		0.00		0.00		195.00		200.85		163		163		163		163		163		163		163		163		163		163		163		163		1960		393,666.00		- 0		393,666.00

						Donna Jerrett, Technical Editor				Consultant		0.00		0.00		113.00		116.39		163		163		163		163		163		163		163		163		163		163		163		163		1960		228,124.40		- 0		228,124.40

						Kami Sangha, Technical Editor				Consultant		0.00		0.00		139.00		143.17		25		25		25		25		25		25		25		25		25		25		25		25		294		42,091.98		- 0		42,091.98

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 8 - Risk Management

tc={D643799F-87F5-4D8A-A106-B00D5B8E0AEC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						LOE Activity / Indirect Support														0		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 9 - Cost Estimating

tc={13B371AB-5D4C-45E6-9C2A-F3819929FB1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		256		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						LOE Activity / Indirect Support														0		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						Michael Jackson, Cost Estimating Manager				Consultant		0.00		0.00		306.00		315.18		163		163		163		163		163		163		163		163		163		163		163		163		1960		617,752.80		- 0		617,752.80

						William Satterfield, SR Cost Estimator				Consultant		0.00		0.00		141.00		145.23		53		53		53		53		53		53		0		0		0		0		0		0		315		45,747.45		- 0		45,747.45

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		40		40		40		80		80		80		80		40		40		40		40		40		640		206,329.60		- 0		206,329.60

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 10 - Procurement & Contracting

tc={1BC32751-A907-46A5-83FA-2FF0C7CD5F92}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		327		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						Adrian Brown, Chief Contracting Officer				Consultant		0.00		0.00		290.00		298.70		163		163		163		163		163		163		163		163		163		163		163		163		1960		585,452.00		- 0		585,452.00

						Ariana Nelson, Principal Contract Administrator				Consultant		0.00		0.00		250.00		257.50		163		163		163		163		163		163		163		163		163		163		163		163		1960		504,700.00		- 0		504,700.00

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 11 - Office Administration 

tc={BBFC0F71-3266-49D8-B549-73536728C5DB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		817		817		817		817		817		817		817		817		817		817		817		817		9800		1,681,660.40		57,031.10		1,738,691.50

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		1,156,772.40		30,786.70		1,187,559.10

						Jennifer Malone, Administrative Manager				Consultant		0.00		0.00		268.00		276.04		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						La Kea McBride, Facility Manager/SR Project Administrator				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						Yadira Rodriguez, Project Administrator				Subconsultant		0.00		0.00		135.00		139.05		163		163		163		163		163		163		163		163		163		163		163		163		1960		272,538.00		13,626.90		286,164.90

						Dariany Barrios, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

						John Ingram, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 12 - Information Technology / PMIS

tc={23F172C1-9368-438E-8F74-8CE07DEE79BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		512		514		514		514		514		514		514		514		514		514		514		514		6166		1,252,467.64		- 0		1,252,467.64

						LOE Activity / Indirect Support														5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Master Plan														20		20		20		20		20		20		20		20		20		20		20		20		240		59,328.00		- 0		59,328.00		60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Configuration Change Management Plan														17		17		17		17		17		17		17		17		17		17		17		17		204		51,504.12		- 0		51,504.12		50

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		12		12		12		12		12		12		12		12		12		12		12		12		144		31,295.52		- 0		31,295.52

						Program Support Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		80,649.00		- 0		80,649.00		76

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Trimble Unity Construct														110		110		110		110		110		110		110		110		110		110		110		110		1320		255,481.20		- 0		255,481.20		245

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		40		40		40		40		40		40		40		40		40		40		40		40		480		104,318.40		- 0		104,318.40

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		40		40		40		40		40		40		40		40		40		40		40		40		480		76,632.00		- 0		76,632.00

						DCA Sharepoint														25		25		25		25		25		25		25		25		25		25		25		25		300		55,496.40		- 0		55,496.40		58

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Wesley Loveland, SharePoint Administrator				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Geotechnical Tools														65		65		65		65		65		65		65		65		65		65		65		65		780		162,286.80		- 0		162,286.80		167

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		25		25		25		25		25		25		25		25		25		25		25		25		300		60,564.00		- 0		60,564.00

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Real Estate														50		50		50		50		50		50		50		50		50		50		50		50		600		125,021.40		- 0		125,021.40		120

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Technical Services Tools														25		25		25		25		25		25		25		25		25		25		25		25		300		61,491.00		- 0		61,491.00		60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Environmental Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		86,829.00		- 0		86,829.00		93

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		10		10		10		10		10		10		10		10		10		10		10		10		120		24,225.60		- 0		24,225.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Performance & Action Center (Power BI Dashboards)														112		112		112		112		112		112		112		112		112		112		112		112		1344		256,741.92		- 0		256,741.92		255

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		2		2		2		2		2		2		2		2		2		2		2		2		24		5,215.92		- 0		5,215.92

						Luis Justiniano, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		183.00		188.49		20		20		20		20		20		20		20		20		20		20		20		20		240		45,237.60		- 0		45,237.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		60		60		60		60		60		60		60		60		60		60		60		60		720		140,904.00		- 0		140,904.00

						Yi-Sz Lin, Data Warehouse Specialisst				Consultant		0.00		0.00		159.00		163.77		20		20		20		20		20		20		20		20		20		20		20		20		240		39,304.80		- 0		39,304.80

						Communications Tools														5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80		10

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Legal Tools														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Executive Office Tools														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Geospatial Tools														8		10		10		10		10		10		10		10		10		10		10		10		118		24,390.40		- 0		24,390.40		23

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Tim Ultee, GIS Manager				Consultant		0.00		0.00		180.00		195.70		3		5		5		5		5		5		5		5		5		5		5		5		58		11,350.60		- 0		11,350.60

						Asset Hierchy Implementation Plan Update														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing paid directly by DCA												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 13 - Health & Safety Management

tc={A16E3000-811B-4323-942D-4BFE5FE5233B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={BBFC0F71-3266-49D8-B549-73536728C5DB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Greg Baughman, Safety Manager						0.00		0.00		205.00		211.15		163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 14 - Quality Managemennt

tc={86B3645B-EE02-4D3D-BA26-1509F947F1EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		549,113.60		27,455.68		576,569.28

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		549,113.60		27,455.68		576,569.28

						Tysheina Robertson, Quality Manager						0.00		0.00		272.00		280.16		163		163		163		163		163		163		163		163		163		163		163		163		1960		549,113.60		27,455.68		576,569.28

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 15 - Sustainability Management

tc={78A37F49-0EC4-4DFF-BB28-29B279CB580E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		152,419.40		7,620.97		160,040.37

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		152,419.40		7,620.97		160,040.37

						Julia Adleman, Sustainability Lead						0.00		0.00		151.00		155.53		82		82		82		82		82		82		82		82		82		82		82		82		980		152,419.40		7,620.97		160,040.37

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 16 - Intership Program

tc={7638F1DC-6BCF-46AA-B221-F6007511975B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={8BC72FA5-D5BA-4006-A251-F8E27F782818}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={70B2BD18-0EBA-4415-B841-6785881F09A4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={3743EE09-EFC5-4B44-BEE4-18FF28A0E824}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={1BC32751-A907-46A5-83FA-2FF0C7CD5F92}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={78A37F49-0EC4-4DFF-BB28-29B279CB580E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={CE49F9C5-C862-40F2-93B0-CC28A13FC340}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={5F894846-D9B5-4E39-829F-FA58324E0E21}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={55B588DB-9616-4421-8350-BCE1508477DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={0814CD0A-4FCA-4F0E-81A5-5AD3E94E2774}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={13B371AB-5D4C-45E6-9C2A-F3819929FB1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={86B3645B-EE02-4D3D-BA26-1509F947F1EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={23F172C1-9368-438E-8F74-8CE07DEE79BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={84A294C0-BBF1-48A2-A8C9-780D23344472}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		652		652		0		0		0		0		0		0		0		0		0		0		1304		77,900.96		3,895.05		81,796.01

						LOE Activity / Indirect Support														0		489		0		0		0		0		0		0		0		0		0		0		978		58,425.72		2,921.29		61,347.01

						Intern				subconsultant		0.00		0.00		58.00		59.74		163		163		0		0		0		0		0		0		0		0		0		0		326		19,475.24		973.76		20,449.00

						Intern				subconsultant		0.00		0.00		58.00		59.74		163		163		0		0		0		0		0		0		0		0		0		0		326		19,475.24		973.76		20,449.00

						Intern				subconsultant		0.00		0.00		58.00		59.74		163		163		0		0		0		0		0		0		0		0		0		0		326		19,475.24		973.76		20,449.00

						Intern				subconsultant		0.00		0.00		58.00		59.74		163		163		0		0		0		0		0		0		0		0		0		0		326		19,475.24		973.76		20,449.00

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 17 - Direct Allowance - ODCs																		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00				60,000.00				60,000.00

						Conference Fees 														2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00				30,000.00

						Outreach Supplies														416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67				5,000.00				5,000.00

						General Office Supplies														2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33		2,083.33				25,000.00				25,000.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 18 - Direct Allowance - Travel Costs																		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

						Consultant and Subconsultant														22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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Jacobs V3 FY2627

								Task Activities by Month (Internal Use Only)

tc={F8639B14-5555-4E3F-9176-E6B6407D163F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.

								Jacobs | 180006 | Task Order 0009										3%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={991785AD-A39B-45FE-B544-100FF770DD73}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={59C9B19F-D730-43CA-B292-F987B2B13AF8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		Preliminary Estimated Costs						$   18,287,117.80

														Grand Totals						3,679.00		3,709.50		3,685.00		3,480.00		2,028.00		1,949.00		1,933.50		2,008.50		2,697.00		3,047.00		3,119.00		3,110.00		34,446		$18,091,175.40		$122,942.51		$18,276,784.26

		1.1 - Communications Support

tc={2C9E5F46-60B9-4FEE-B2D3-CB6BA6E417BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		11000-CE-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		11000-CE-Management				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00				Labor

		1.2 - Schedule Management																		386		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0.00		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Baseline Schedule		6/30/27												0		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0.00		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Abdelmessih, Mina Noshy Habib (Mina)				Jacobs		$105.51		2.45		$258.79		$266.56		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$489,401.91		$0.00		$489,401.91				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Project Controls Associate				Jacobs		$65.00		2.45		$159.43		$164.21		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$301,498.67		$0.00		$301,498.67				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Colzani, Gregory (Greg)				Jacobs		$155.88		2.45		$382.34		$393.81		80		77		40		0		0		0		0		0		0		0		0		0		197		$77,384.20		$0.00		$77,384.20				Labor

		1.3 - Permitting Management

tc={F636087C-07EF-4B30-88C9-374BB1A5BB45}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		433		525		521		517		535		556		550		540		548		548		550		552		6467		$1,443,740.70		$11,118.49		$1,454,859.19

		16000-PM-Management				LOE Activity / Indirect Support														0		363		363		363		385		405		397		382		390		390		400		400		16,429		$1,443,740.70		$11,118.49		$1,454,859.19

		16000-PM-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		85		85		85		85		92		92		84		84		92		92		92		92		1,060		$158,910.56		$0.00		$158,910.56				Labor

		16000-PM-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		80		80		80		80		80		80		80		80		80		80		80		80		960		$330,281.25		$0.00		$330,281.25				Labor

		16000-PM-Management				Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		75		75		75		75		90		90		90		75		75		75		75		75		945		$215,680.69		$0.00		$215,680.69				Labor

		16000-PM-Management				Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		20		20		20		20		20		40		40		40		40		40		40		40		380		$79,096.54		$0.00		$79,096.54				Labor

		16000-PM-Management				Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		30		30		30		30		30		30		30		30		30		30		40		40		380		$117,103.96		$0.00		$117,103.96				Labor

		16000-PM-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		73		73		73		73		73		73		73		73		73		73		73		73		876		$156,688.36		$0.00		$156,688.36				Labor

		16000-PM-Management				Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		10		10		10		10		10		10		10		10		10		10		0		0		100		$33,105.74		$0.00		$33,105.74				Labor

		16000-PM-Management				Vazquez, Jordan (Jordan)				Jacobs		$73.11		2.45		$179.32		$184.70		30		30		30		30		30		30		30		30		30		30		30		30		360		$66,493.42		$0.00		$66,493.42				Labor

		16000-PM-Management				Van Dyk, Kyle (Kyle)				Jacobs		$70.38		2.45		$172.63		$177.81		30		30		30		30		30		30		30		30		30		30		30		30		360		$64,010.49		$0.00		$64,010.49				Labor

		16000-PM-Management				Steve Brockhoff				Black & Veatch		$63.85		3.20		$204.29		$210.42		46		46		44		42		40		40		42		44		44		44		45		46		523		$110,047.32		$5,502.37		$115,549.69				Labor

		16000-PM-Management				Crystal  Schifbauer-Bowles				Black & Veatch		$65.17		3.20		$208.51		$214.77		46		46		44		42		40		41		41		44		44		44		45		46		523		$112,322.38		$5,616.12		$117,938.50				Labor

		1.4 - Permit Monitoring & Compliance																		1264		1254		1255		1185		155		90		26		96		861		1257		1265		1254		9962		$1,257,587.80		$62,879.39		$1,320,467.19

		16003-PM-Permit Monitoring & Compliance				Alicia (Ali) Manzo, Technician				ESA		$32.00		2.64		$84.50		$87.04		40		40		40		40		0		0		0		0		10		40		40		40		290		$25,240.48		$1,262.02		$26,502.51				Labor

		16003-PM-Permit Monitoring & Compliance				Michael Morales, Technician				ESA		$34.00		2.64		$89.78		$92.48		40		40		40		40		0		0		0		0		10		40		40		40		290		$26,818.01		$1,340.90		$28,158.92				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Zepeda, Associate I				ESA		$35.49		2.64		$93.72		$96.53		40		40		40		40		0		0		0		0		10		40		40		40		290		$27,993.27		$1,399.66		$29,392.94				Labor

		16003-PM-Permit Monitoring & Compliance				Alexandra (Alex) Haase, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459.22		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Kaile Tinoco, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459.22		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Darnell Sullivan, Associate II				ESA		$37.11		2.64		$97.99		$100.93		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,271.07		$1,463.55		$30,734.63				Labor

		16003-PM-Permit Monitoring & Compliance				Caleb Riley, Associate II				ESA		$39.60		2.64		$104.57		$107.71		20		20		20		20		20		20		0		0		20		20		20		20		200		$21,541.45		$1,077.07		$22,618.52				Labor

		16003-PM-Permit Monitoring & Compliance				Anne Morris-Garay, Associate II				ESA		$39.72		2.64		$104.89		$108.03		7		7		7		7		7		7		7		7		7		7		7		7		84		$9,074.82		$453.74		$9,528.57				Labor

		16003-PM-Permit Monitoring & Compliance				Morgan Henry, Associate I				ESA		$40.12		2.64		$105.94		$109.12		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,645.26		$1,582.26		$33,227.52				Labor

		16003-PM-Permit Monitoring & Compliance				Mackenzie Firestone, Associate I				ESA		$40.14		2.64		$106.00		$109.18		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,661.03		$1,583.05		$33,244.08				Labor

		16003-PM-Permit Monitoring & Compliance				Ariana Catanuso, Associate II				ESA		$40.80		2.64		$107.74		$110.97		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,181.62		$1,609.08		$33,790.70				Labor

		16003-PM-Permit Monitoring & Compliance				Courtney Carpenter, Associate II				ESA		$41.22		2.64		$108.85		$112.11		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,512.90		$1,625.64		$34,138.54				Labor

		16003-PM-Permit Monitoring & Compliance				Carole Garrett, Associate II				ESA		$41.89		2.64		$110.62		$113.94		60		60		60		60		45		40		0		40		60		60		60		60		605		$68,931.14		$3,446.56		$72,377.69				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Falcon, Associate II				ESA		$41.89		2.64		$110.62		$113.94		40		40		40		40		0		0		0		0		10		40		40		40		290		$33,041.37		$1,652.07		$34,693.44				Labor

		16003-PM-Permit Monitoring & Compliance				Alicia Herbert, Associate II				ESA		$43.62		2.64		$115.19		$118.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$34,405.94		$1,720.30		$36,126.23				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Grijalva-Foreman, Senior Associate II				ESA		$43.65		2.64		$115.26		$118.72		30		30		30		30		30		0		0		0		30		30		30		30		270		$32,055.14		$1,602.76		$33,657.90				Labor

		16003-PM-Permit Monitoring & Compliance				Jenna Tuttle, Associate III				ESA		$44.79		2.64		$118.28		$121.82		40		40		40		40		0		0		0		0		10		40		40		40		290		$35,328.79		$1,766.44		$37,095.23				Labor

		16003-PM-Permit Monitoring & Compliance				Eva Lin, Associate III				ESA		$44.84		2.64		$118.41		$121.96		40		30		30		0		0		0		0		0		30		32		40		30		232		$28,294.58		$1,414.73		$29,709.31				Labor

		16003-PM-Permit Monitoring & Compliance				Melanie Duboce, Associate I				ESA		$45.07		2.64		$119.01		$122.58		20		20		20		0		0		0		0		0		20		20		20		20		140		$17,161.90		$858.09		$18,019.99				Labor

		16003-PM-Permit Monitoring & Compliance				Angelica Oregel, Associate II				ESA		$45.28		2.64		$119.57		$123.16		70		70		70		70		0		0		0		0		70		70		70		70		560		$68,967.45		$3,448.37		$72,415.82				Labor

		16003-PM-Permit Monitoring & Compliance				Aaron Lopez, Associate I				ESA		$45.40		2.64		$119.89		$123.48		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,150.22		$3,457.51		$72,607.74				Labor

		16003-PM-Permit Monitoring & Compliance				Christina January, Associate II				ESA		$45.53		2.64		$120.23		$123.84		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,348.23		$3,467.41		$72,815.64				Labor

		16003-PM-Permit Monitoring & Compliance				Jacquelyn Barclay, Associate I				ESA		$46.43		2.64		$122.61		$126.28		6		6		6		6		6		0		0		6		6		6		6		6		60		$7,577.04		$378.85		$7,955.89				Labor

		16003-PM-Permit Monitoring & Compliance				Bryce Kozak, Associate III				ESA		$48.28		2.64		$127.49		$131.32		70		70		70		70		0		0		0		0		70		70		70		70		560		$73,536.85		$3,676.84		$77,213.69				Labor

		16003-PM-Permit Monitoring & Compliance				Alyssa Caldwell, Senior Associate II				ESA		$54.86		2.64		$144.87		$149.21		70		70		70		70		0		0		0		0		70		70		70		70		560		$83,559.06		$4,177.95		$87,737.01				Labor

		16003-PM-Permit Monitoring & Compliance				Rebecca Acosta, Senior Associate II				ESA		$58.46		2.64		$154.37		$159.00		70		70		70		70		0		0		0		0		70		70		70		70		560		$89,042.34		$4,452.12		$93,494.45				Labor

		16003-PM-Permit Monitoring & Compliance				Jessica Orsolini, Managing Associate II				ESA		$58.96		2.64		$155.69		$160.36		24		24		24		24		0		0		0		0		24		24		24		24		192		$30,789.91		$1,539.50		$32,329.41				Labor

		16003-PM-Permit Monitoring & Compliance				Charles Hughes, Managing Associate II				ESA		$59.19		2.64		$156.30		$160.99		23		23		24		24		0		0		0		0		24		24		24		23		189		$30,427.05		$1,521.35		$31,948.40				Labor

		16003-PM-Permit Monitoring & Compliance				Christy Pierce, Senior Associate II				ESA		$65.46		2.64		$172.86		$178.04		56		56		56		36		21		11		11		31		51		56		56		56		497		$88,487.54		$4,424.38		$92,911.91				Labor

		16003-PM-Permit Monitoring & Compliance				Lora Holland, Managing Associate III				ESA		$69.71		2.64		$184.08		$189.60		32		32		32		32		20		10		6		6		33		32		32		32		299		$56,691.24		$2,834.56		$59,525.81				Labor

		16003-PM-Permit Monitoring & Compliance				Rachel  Brownsey, Managing Associate III				ESA		$75.89		2.64		$200.40		$206.41		1		1		1		1		1		1		1		1		1		1		1		1		12		$2,476.94		$123.85		$2,600.79				Labor

		16003-PM-Permit Monitoring & Compliance				Peter Ross, Director III				ESA		$82.33		2.64		$217.41		$223.93		4		4		4		4		4		0		0		4		4		4		4		4		40		$8,957.11		$447.86		$9,404.96				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Russell, Director III				ESA		$93.43		2.64		$246.72		$254.12		1		1		1		1		1		1		1		1		1		1		1		1		12		$3,049.42		$152.47		$3,201.89				Labor

		1.5 - Fieldwork Management																		707		707		707		707		520		520		513		528		505		521		521		521		6,976		$1,427,778.04		$0.00		$1,427,778.04						Geotech 21000 Total

		21000-GT-Management				LOE Activity / Indirect Support														0		31		31		31		0		0		0		0		0		0		0		0		6,009		$1,259,220.27		$0.00		$1,259,220.27						$2,407,795.08

		21000-GT-Management				Sanchez, Michael (Michael)				Jacobs		$95.55		2.45		$234.37		$241.40		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$443,203.04		$0.00		$443,203.04				Labor

		21000-GT-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		73		73		73		73		73		73		73		73		73		73		73		73		876		$301,381.64		$0.00		$301,381.64				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		62		62		62		62		62		62		62		62		62		62		62		62		744		$99,394.82		$0.00		$99,394.82				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		46		46		46		46		61		61		46		46		46		46		46		46		582		$82,428.13		$0.00		$82,428.13				Labor

		21000-GT-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		80		80		80		80		80		80		80		80		80		80		80		80		960		$171,713.27		$0.00		$171,713.27				Labor

		21000-GT-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		38		38		38		38		46		46		54		54		61		61		61		61		595		$89,199.80		$0.00		$89,199.80				Labor

		21000-GT-Management				Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		31		31		31		31		15		15		15		15		15		31		31		31		292		$44,889.30		$0.00		$44,889.30				Labor

		21000-GT-Management				Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		31		0		0		0		0		0		0		0		0		124		$27,010.28		$0.00		$27,010.28				Labor

		21000-GT-Management		09-GE-01		Dashboard - Access Prioritization and Parcel Status		12/31/26												30		30		30		30		0		0		0		0		0		0		0		0		120		$23,196.75		$0.00		$23,196.75

		21000-GT-Management		09-GE-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$10,707.83		$0.00		$10,707.83				Labor

		21000-GT-Management		09-GE-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Dashboard - Fieldwork Status		12/31/26												80		80		80		80		0		0		0		0		0		0		0		0		320		$54,484.50		$0.00		$54,484.50

		21000-GT-Management		09-GE-02		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		35		35		35		35		0		0		0		0		0		0		0		0		140		$24,984.93		$0.00		$24,984.93				Labor

		21000-GT-Management		09-GE-02		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-02		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-03		Develop FY27-FY29 Fieldwork Schedule		9/30/26												0		0		0		0		30		30		30		30		0		0		0		0		120		$17,010.65		$0.00		$17,010.65

		21000-GT-Management		09-GE-03		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-03		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Exploration Consultant Procurement & Integration Support - Fieldwork		6/30/27												53		53		53		53		0		0		0		15		15		15		15		15		287		$54,482.94		$0.00		$54,482.94

		21000-GT-Management		09-GE-04		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-04		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		8		8		8		8		0		0		0		0		0		0		0		0		32		$6,660.76		$0.00		$6,660.76				Labor

		21000-GT-Management		09-GE-04		Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		15		15		15		15		0		0		0		15		15		15		15		15		135		$30,811.53		$0.00		$30,811.53				Labor

		21000-GT-Management		09-GE-05		Fieldwork Quality Assurance		6/30/27												30		30		30		30		0		0		0		0		0		0		0		0		120		$19,382.92		$0.00		$19,382.92

		21000-GT-Management		09-GE-05		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-05		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		15		15		15		15		0		0		0		0		0		0		0		0		60		$11,367.21		$0.00		$11,367.21				Labor

		1.6 - Geotechnical Data Management

tc={24747F70-3A5A-4D8F-AAC0-A75F4CCBCEC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 
Reply:
    @Stephanie Morgan should we change the WBS code to 41011?
Reply:
    Not necessary for this exercise but will need to be updated in the TO documents when drafted.														

tc={991785AD-A39B-45FE-B544-100FF770DD73}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={59C9B19F-D730-43CA-B292-F987B2B13AF8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		

tc={F636087C-07EF-4B30-88C9-374BB1A5BB45}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		797		841		856		765		512		477		539		539		477		415		477		477		7172		$1,147,074.81		$1,500.00		$1,148,574.81

		21000-GT-Management				LOE Activity / Indirect Support														0		202		202		202		217		232		232		232		232		232		232		232		2,649		$618,923.25		$0.00		$618,923.25

		21000-GT-Management				Finney, Andrew (Andrew)				Jacobs		$123.65		2.45		$303.29		$312.39		122		122		122		122		122		122		122		122		122		122		122		122		1,464		$457,335.13		$0.00		$457,335.13				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		34		34		34		34		34		34		34		34		34		34		34		34		408		$57,784.67		$0.00		$57,784.67				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		46		46		46		46		61		76		76		76		76		76		76		76		777		$103,803.46		$0.00		$103,803.46				Labor

		21000-GT-Management		09-GM-01		Dashboard - Data Collection Planning and Delivery		12/31/26												30		60		60		60		30		0		0		0		0		0		0		0		240		$39,946.30		$0.00		$39,946.30

		21000-GT-Management		09-GM-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		15		0		0		0		0		0		0		0		75		$13,384.78		$0.00		$13,384.78				Labor

		21000-GT-Management		09-GM-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		15		0		0		0		0		0		0		0		75		$15,611.16		$0.00		$15,611.16				Labor

		21000-GT-Management		09-GM-01		Chamfray, Jerome				Jacobs		$66.03		2.45		$161.96		$166.82		0		15		15		15		0		0		0		0		0		0		0		0		45		$7,506.77		$0.00		$7,506.77				Labor

		21000-GT-Management		09-GM-01		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		0		15		15		15		0		0		0		0		0		0		0		0		45		$3,443.59		$0.00		$3,443.59				Labor

		21000-GT-Management		09-GM-02		InSar Monument Planning Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-03		Enhanced Gas Well Desktop Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-04		Define Post-Earthquake Facility Performance Criteria		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-05		Evaluate West Tracy fault secondary fault displacement		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-06		Complete Import of Historical Explorations to OG		12/31/26												153		153		168		168		0		0		0		0		0		0		0		0		642		$59,147.37		$0.00		$59,147.37

		21000-GT-Management		09-GM-06		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		15		15		15		15		0		0		0		0		0		0		0		0		60		$4,547.49		$0.00		$4,547.49				Labor

		21000-GT-Management		09-GM-06		Shewalla, Mahendra				Jacobs		$39.58		2.45		$97.09		$100.00		15		15		15		15		0		0		0		0		0		0		0		0		60		$6,000.00		$0.00		$6,000.00				Labor

		21000-GT-Management		09-GM-06		Channavaram, Prashanth Kumar				Jacobs		$39.58		2.45		$97.09		$100.00		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,400.00		$0.00		$18,400.00				Labor

		21000-GT-Management		09-GM-06		Sah, Shweta				Jacobs		$39.58		2.45		$97.09		$100.00		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,400.00		$0.00		$18,400.00				Labor

		21000-GT-Management		09-GM-06		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		31		31		31		31		0		0		0		0		0		0		0		0		124		$9,489.00		$0.00		$9,489.00				Labor

		21000-GT-Management		09-GM-06		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		0		0		15		15		0		0		0		0		0		0		0		0		30		$2,310.88		$0.00		$2,310.88				Labor

		21000-GT-Management		09-GM-07		Develop Movement Monitoring Approach		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-08		Prepare Data Templates for Delivery from OG		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-09		Update Leapfrog Ground Model with FY26/27 OG data 		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-10		Incorporate FY 26/27 geoenv data into EQuIS		6/30/27												30		30		30		30		30		30		30		30		30		30		30		30		360		$56,586.64		$0.00		$56,586.64

		21000-GT-Management		09-GM-10		Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		10		10		10		10		10		10		10		10		10		10		10		10		120		$18,447.66		$0.00		$18,447.66				Labor

		21000-GT-Management		09-GM-10		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		10		10		10		10		10		10		10		10		120		$26,138.98		$0.00		$26,138.98				Labor

		21000-GT-Management		09-GM-10		Ocado, Patricia Andrea Cabuyao (Pat)				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		10		10		10		10		10		10		10		10		120		$12,000.00		$0.00		$12,000.00				Labor

		21000-GT-Management		09-GM-11		Incorporate FY26/27 geo data into OG		6/30/27												150		164		164		164		154		134		134		134		134		72		72		72		1,548		$145,230.13		$0.00		$145,230.13

		21000-GT-Management		09-GM-11		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		10		10		10		10		10		0		0		0		0		0		0		0		50		$16,027.38		$0.00		$16,027.38				Labor

		21000-GT-Management		09-GM-11		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		20		10		10		10		10		0		0		0		0		0		0		0		60		$11,367.21		$0.00		$11,367.21				Labor

		21000-GT-Management		09-GM-11		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		40		40		40		40		40		40		40		40		40		32		32		32		456		$34,560.93		$0.00		$34,560.93				Labor

		21000-GT-Management		09-GM-11		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		20		20		20		20		20		20		20		20		20		10		10		10		210		$13,258.21		$0.00		$13,258.21				Labor

		21000-GT-Management		09-GM-11		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		20		32		32		32		32		32		32		32		32		10		10		10		306		$23,416.40		$0.00		$23,416.40				Labor

		21000-GT-Management		09-GM-11		Knapik Marcin MR.				Jacobs		$39.58		2.45		$97.09		$100.00		20		32		32		32		32		32		32		32		32		10		10		10		306		$30,600.00		$0.00		$30,600.00				Labor

		21000-GT-Management		09-GM-11		Oliwa Tomasz				Jacobs		$39.58		2.45		$97.09		$100.00		20		20		20		20		10		10		10		10		10		10		10		10		160		$16,000.00		$0.00		$16,000.00				Labor

		21000-GT-Management		09-GM-12		Exploration Consultant Procurement & Integration Support - Data Management		6/30/27												138		138		138		61		61		61		123		123		61		61		123		123		1,211		$136,576.12		$0.00		$136,576.12

		21000-GT-Management		09-GM-12		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		46		46		46		46		46		46		46		46		46		46		46		46		552		$41,836.92		$0.00		$41,836.92				Labor

		21000-GT-Management		09-GM-12		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		31		31		31		0		0		0		31		31		0		0		31		31		217		$16,715.39		$0.00		$16,715.39				Labor

		21000-GT-Management		09-GM-12		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		0		0		0		31		31		0		0		31		31		217		$47,267.99		$0.00		$47,267.99				Labor

		21000-GT-Management		09-GM-12		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		15		15		15		15		15		15		15		15		15		15		15		15		180		$27,312.23		$0.00		$27,312.23				Labor

		21000-GT-Management		09-GM-12		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		15		15		15		0		0		0		0		0		0		0		0		0		45		$3,443.59		$0.00		$3,443.59				Labor

		21000-GT-Management		09-GM-13		Transition to DCA Platforms for OG, Equis, LeapFrog		6/30/27												94		94		94		80		20		20		20		20		20		20		20		20		522		$90,665.00		$1,500.00		$92,165.00

		21000-GT-Management		09-GM-13		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		24		24		24		10		10		10		10		10		10		10		10		10		162		$12,278.23		$0.00		$12,278.23				Labor

		21000-GT-Management		09-GM-13		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		10		10		10		10		0		0		0		0		0		0		0		0		40		$6,069.38		$0.00		$6,069.38				Labor

		21000-GT-Management		09-GM-13		Chamfray, Jerome				Jacobs		$66.03		2.45		$161.96		$166.82		10		10		10		10		10		10		10		10		10		10		10		10		120		$20,018.06		$0.00		$20,018.06				Labor

		21000-GT-Management		09-GM-13		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		0		0		0		0		0		0		0		0		40		$8,712.99		$0.00		$8,712.99				Labor

		21000-GT-Management		09-GM-13		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		10		10		10		10		0		0		0		0		0		0		0		0		40		$2,525.37		$0.00		$2,525.37				Labor

		21000-GT-Management		09-GM-13		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		10		10		10		10		0		0		0		0		0		0		0		0		40		$3,060.97		$0.00		$3,060.97				Labor

		21000-GT-Management		09-GM-13		Knapik Marcin MR.				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		0		0		0		0		0		0		0		0		40		$4,000.00		$0.00		$4,000.00				Labor

		21000-GT-Management		09-GM-13		Tajer Tomasz				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		0		0		0		0		0		0		0		0		40		$4,000.00		$0.00		$4,000.00				Labor

		21000-GT-Management		09-GM-13		InSar Monument Planning Study - Sixense				Sixense										0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00				Labor

		21000-GT-Management		09-GM-13		Enhanced Gas Well Desktop Study - Alan White				Miocene										0		0		0		0		0		0		0		0		0		0		0		0		0		$20,000.00		$1,000.00		$21,000.00				Labor

		21000-GT-Management		09-GM-13		Complete Import of Historical Explorations to Openground - Civils.ai				Civils.ai										0		0		0		0		0		0		0		0		0		0		0		0		0		$10,000.00		$500.00		$10,500.00				Labor

		1.7 - Survey Management

tc={14BE07B2-198E-474E-80CC-516901C67EFE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		281		281		281		281		281		281		281		281		281		281		281		281		3376		$651,143.78		$32,557.19		$683,700.97

		22000-SM-Management & Auditing				LOE Activity / Indirect Support														281		281		281		281		281		281		281		281		281		281		281		281		3,376		$651,143.78		$32,557.19		$683,700.97

		22000-SM-Management & Auditing				Dan Beever				REY		$95.00		2.86		$271.32		$279.46		42		42		42		42		42		42		42		42		42		42		42		42		500		$139,742.94		$6,987.15		$146,730.08				Labor

		22000-SM-Management & Auditing				Adam Forth				REY		$69.62		2.86		$198.84		$204.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$376,017.63		$18,800.88		$394,818.51				Labor

		22000-SM-Management & Auditing				Molly Casey				REY		$44.25		2.86		$126.38		$130.17		87		87		87		87		87		87		87		87		87		87		87		87		1,040		$135,383.22		$6,769.16		$142,152.38				Labor

		1.8 - Cost Estimating																		1520		1489		1330		626		626		546		506		313		313		353		313		313		8248		$2,384,193.56		$13,878.56		$2,398,072.12

		12007-PCTRL-Cost Estimating		09-CE-01		Class III Estimate Package		6/30/27												1238		1205		1045		626		626		546		506		313		313		353		313		313		8,248		$2,384,193.56		$13,878.56		$2,398,072.12

		12007-PCTRL-Cost Estimating		09-CE-01		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		80		80		80		0		0		0		0		0		0		0		0		0		240		$54,600.21		$0.00		$54,600.21				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Kamph, John B (BEN)				Jacobs		$111.78		2.45		$274.17		$282.40		153		120		120		80		80		80		80		80		80		80		80		80		1,113		$314,310.31		$0.00		$314,310.31				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Fiorentino, Kenneth Francis (Ken)				Jacobs		$113.32		2.45		$277.95		$286.29		153		153		153		80		80		80		40		0		0		40		0		0		779		$223,019.78		$0.00		$223,019.78				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jones, Thomas Joseph (Tom)				Jacobs		$97.90		2.45		$240.13		$247.33		153		153		153		80		80		80		80		80		80		80		80		80		1,179		$291,605.60		$0.00		$291,605.60				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Morgan, Jerald A. (Jerald)				Jacobs		$134.37		2.45		$329.58		$339.47		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$623,267.32		$0.00		$623,267.32				Labor

		12007-PCTRL-Cost Estimating		09-CE-02		Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		80		80		80		80		80		0		0		0		0		0		0		0		400		$164,508.02		$1.00		$164,509.02				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		40		40		0		0		0		0		0		0		0		0		0		0		80		$36,432.48		$0.00		$36,432.48				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		40		40		0		0		0		0		0		0		0		0		0		0		80		$26,484.59		$0.00		$26,484.59				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		40		40		0		0		0		0		0		0		0		0		0		0		80		$22,834.47		$0.00		$22,834.47				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		40		40		0		0		0		0		0		0		0		0		0		0		80		$24,598.90		$0.00		$24,598.90				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Soft Cost Estimator				Jacobs		$100.00		2.45		$245.28		$252.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$115,961.03		$0.00		$115,961.03				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Holsey, Trenton Ray				Jacobs		$77.25		2.45		$189.48		$195.16		153		153		153		153		153		153		153		0		0		0		0		0		1,071		$209,019.75		$0.00		$209,019.75				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Mike Gillespie				5RMK		$200.00		1.83		$365.12		$365.12		90		90		90		0		0		0		0		0		0		0		0		0		270		$98,582.40		$4,929.12		$103,511.52				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Luis Castaneda				5RMK		$175.00		1.83		$319.48		$319.48		22		22		22		0		0		0		0		0		0		0		0		0		66		$21,085.68		$1,054.28		$22,139.96				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Bruce Weinberger				5RMK		$200.00		1.83		$365.12		$365.12		68		69		69		0		0		0		0		0		0		0		0		0		206		$75,214.72		$3,760.74		$78,975.46				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jeff Hendrix				5RMK		$135.00		1.83		$246.46		$246.46		92		92		93		0		0		0		0		0		0		0		0		0		277		$68,268.31		$3,413.42		$71,681.73				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Patrick Pettiette				5RMK		$250.00		1.83		$450.00		$450.00		10		11		11		0		0		0		0		0		0		0		0		0		32		$14,400.00		$720.00		$15,120.00				Labor

		2.1 - Management & Administration																		845		845		845		845		845		845		925		925		925		925		925		925		10620		$2,363,124.11		$0.00		$2,363,124.11						Management, ODC and Travel Total

		30000-PIE-Management & Administration				LOE Activity / Indirect Support														845		845		845		845		845		845		925		925		925		925		925		925		10,620		$2,363,124.11		$0.00		$2,363,124.11						$3,013,657.61

		30000-PIE-Management & Administration				De Semple, Daniel (Dan)				Jacobs		$161.15		2.45		$395.27		$407.13		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$747,484.77		$0.00		$747,484.77				Labor

		30000-PIE-Management & Administration				Glover, Shannon L (Shannon)				Jacobs		$41.52		2.45		$101.84		$104.90		0		0		0		0		0		0		80		80		80		80		80		80		480		$50,349.82		$0.00		$50,349.82				Labor

		30000-PIE-Management & Administration				Vanderlinden, Lauren (Lauren)				Jacobs		$50.48		2.45		$123.82		$127.53		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$234,148.50		$0.00		$234,148.50				Labor

		30000-PIE-Management & Administration				Murdock, Adam A (Adam)				Jacobs		$166.93		2.45		$409.45		$421.73		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$774,294.96		$0.00		$774,294.96				Labor

		30000-PIE-Management & Administration				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		80		80		80		80		80		80		80		80		80		80		80		80		960		$212,070.74		$0.00		$212,070.74				Labor

		30000-PIE-Management & Administration				Wheeler, Rachelle (Rachelle)				Jacobs		$37.13		2.45		$91.07		$93.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,225.32		$0.00		$172,225.32				Labor

		30000-PIE-Management & Administration				Becerra, Victoria (Victoria)				Jacobs		$37.20		2.45		$91.24		$93.98		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,550.01		$0.00		$172,550.01				Labor

		2.2 - Engineering & Project Delivery																		281		281		387		543		524		450		674		737		757		777		767		727		6905		$2,214,747.09		$1,008.89		$2,215,755.98

		30007-PIE-Program Delivery Planning				LOE Activity / Indirect Support														273		273		273		273		273		273		426		426		426		426		426		426		4,290		$1,290,885.55		$1,008.89		$1,291,894.44

		30007-PIE-Program Delivery Planning				Kumar, Sudhir				Jacobs		$129.80		2.45		$318.37		$327.92		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$602,069.64		$0.00		$602,069.64				Labor

		30007-PIE-Program Delivery Planning				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		0		0		0		0		0		0		153		153		153		153		153		153		918		$377,545.91		$1.00		$377,546.91				Labor

		30007-PIE-Program Delivery Planning				Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		80		80		80		80		80		80		80		80		80		80		80		80		960		$222,160.10		$0.00		$222,160.10				Labor

		30007-PIE-Program Delivery Planning				Stone, Kathleen Marie (Katie)				Jacobs		$56.86		2.45		$139.47		$143.65		40		40		40		40		40		40		40		40		40		40		40		40		480		$68,952.09		$0.00		$68,952.09				Labor

		30007-PIE-Program Delivery Planning				Cherie Montague				OneWorld		$84.66		2.41		$203.86		$209.98		8		8		8		8		8		8		8		8		8		8		8		8		96		$20,157.80		$1,007.89		$21,165.69				Labor

		30007-PIE-Program Delivery Planning		09-PD-01		Construction Management Plan		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-02		Work Plan for Development of Design Standards & Specifications		12/31/26												0		0		0		156		140		76		40		0		0		0		0		0		412		$128,241.78		$0.00		$128,241.78

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		80		80		40		20		0		0		0		0		0		220		$82,564.76		$0.00		$82,564.76				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		60		60		20		20		0		0		0		0		0		160		$40,422.14		$0.00		$40,422.14				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		16		0		16		0		0		0		0		0		0		32		$5,254.88		$0.00		$5,254.88				Labor

		30007-PIE-Program Delivery Planning		09-PD-03		Design Interface Management Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-04		Commissioning and Turnover Requirements		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-05		Develop and Finalize CM Contract Packaging		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-06		Finalize EOR Procurement Strategy and Process		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-07		Form of Contract and Programmatic Requirements for EOR		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-08		Form of Contract and Programmatic Requirements for CMP Construction		3/31/27												0		0		106		106		103		93		40		0		0		0		0		0		448		$186,717.77		$0.00		$186,717.77

		30007-PIE-Program Delivery Planning		09-PD-08		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		53		53		53		53		20		0		0		0		0		0		232		$105,654.19		$0.00		$105,654.19				Labor

		30007-PIE-Program Delivery Planning		09-PD-08		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		53		53		50		40		20		0		0		0		0		0		216		$81,063.58		$0.00		$81,063.58				Labor

		30007-PIE-Program Delivery Planning		09-PD-09		Construction QA/QC Plan/Strategy		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-10		Develop CMP Construction Procurement and Contracting Requirements Template (Div. 00, 01) 		FY 27/28												0		0		0		0		0		0		40		100		120		120		120		120		620		$222,757.34		$0.00		$222,757.34

		30007-PIE-Program Delivery Planning		09-PD-10		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		0		0		0		0		40		40		40		40		40		40		240		$109,297.44		$0.00		$109,297.44				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		40		40		40		40		40		200		$75,058.87		$0.00		$75,058.87				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		20		20		20		20		20		100		$25,263.84		$0.00		$25,263.84				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		20		20		20		20		80		$13,137.20		$0.00		$13,137.20				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Develop CMP Specifications (Earthwork, Structural, Environmental, Restoration)		FY 27/28												0		0		0		0		0		0		120		203		203		223		213		173		1,135		$386,144.66		$0.00		$386,144.66

		30007-PIE-Program Delivery Planning		09-PD-11		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		0		0		0		0		40		80		80		80		80		80		440		$200,378.63		$0.00		$200,378.63				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		40		43		43		63		53		13		255		$84,419.63		$0.00		$84,419.63				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		0		0		0		0		0		0		40		40		40		40		40		40		240		$68,503.41		$0.00		$68,503.41				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		40		40		40		40		40		200		$32,842.99		$0.00		$32,842.99				Labor

		30007-PIE-Program Delivery Planning		09-PD-12		Develop Design Guidelines & Standard Details for DCP		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-13		System Wide BIM Cut Over Plan		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-14		DCA BIM Execution Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		2.3 - Basis of Design Report																		4985		4986		5035		642		491		201		0		0		0		0		0		0		16220		$3,682,967.21		$62,666.35		$3,745,633.56

		30009-PIE-Basis of Design Reports				LOE Activity / Indirect Support														685		685		685		73		73		0		0		0		0		0		0		0		2,201		$380,298.83		$0.00		$380,298.83

		30009-PIE-Basis of Design Reports				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		73		73		73		73		73		0		0		0		0		0		0		0		365		$150,113.57		$0.00		$150,113.57				Labor

		30009-PIE-Basis of Design Reports				Mestemacher, Jesse Harrison (Jesse)				Jacobs		$57.34		2.45		$140.64		$144.86		153		153		153		0		0		0		0		0		0		0		0		0		459		$66,492.05		$0.00		$66,492.05				Labor

		30009-PIE-Basis of Design Reports				Glover, Shannon L (Shannon)				Jacobs		$41.52		2.45		$101.84		$104.90		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,147.02		$0.00		$48,147.02				Labor

		30009-PIE-Basis of Design Reports				Vann, Cinamon S (Cinamon)				Jacobs		$60.06		2.45		$147.32		$151.73		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,646.19		$0.00		$69,646.19				Labor

		30009-PIE-Basis of Design Reports				GID				Jacobs						$100.00		$100.00		153		153		153		0		0		0		0		0		0		0		0		0		459		$45,900.00		$0.00		$45,900.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Geotechnical Support														40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0.00		$38,465.71

		30009-PIE-Basis of Design Reports		09-BD-00		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0.00		$38,465.71				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Hydraulics		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR -  Intakes		3/31/27												649		649		649		253		203		153		0		0		0		0		0		0		2,556		$558,025.30		$0.00		$558,025.30

		30009-PIE-Basis of Design Reports		09-BD-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		103		103		103		100		50		0		0		0		0		0		0		0		459		$151,955.33		$0.00		$151,955.33				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Chelonis, Becky K (Becky)				Jacobs		$73.73		2.45		$180.84		$186.27		153		153		153		0		0		0		0		0		0		0		0		0		459		$85,498.06		$0.00		$85,498.06				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Jeremy Albert (Jeremy)				Jacobs		$106.80		2.45		$261.96		$269.82		80		80		80		0		0		0		0		0		0		0		0		0		240		$64,756.27		$0.00		$64,756.27				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Plunkett, Fiona Ashling				Jacobs		$42.04		2.45		$103.12		$106.21		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,750.02		$0.00		$48,750.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		80		80		80		0		0		0		0		0		0		0		0		0		240		$52,441.67		$0.00		$52,441.67				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robillard, Daniel (Dan)				Jacobs		$122.02		2.45		$299.29		$308.27		80		80		80		0		0		0		0		0		0		0		0		0		240		$73,984.65		$0.00		$73,984.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68								153		153		153		0		0		0		0		0		0		459		$80,639.30		$0.00		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - BRPP & Surge		3/31/27												732		732		719		100		100		13		0		0		0		0		0		0		3,116		$833,003.27		$7,393.58		$840,396.85

		30009-PIE-Basis of Design Reports		09-BD-01		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		113		113		100		100		100		13		0		0		0		0		0		0		539		$245,463.82		$0.00		$245,463.82				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robinson, Perrin (Perrin)				Jacobs		$86.70		2.45		$212.66		$219.04		153		153		153		0		0		0		0		0		0		0		0		0		459		$100,538.21		$0.00		$100,538.21				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		80		80		80		0		0		0		0		0		0		0		0		0		240		$65,841.61		$0.00		$65,841.61				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Deutscher, Michael Stanley (Michael)				Jacobs		$137.80		2.45		$338.00		$348.14		80		80		80		0		0		0		0		0		0		0		0		0		240		$83,552.57		$0.00		$83,552.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Eugene R (Gene)				Jacobs		$51.80		2.45		$127.06		$130.87		153		153		153		0		0		0		0		0		0		0		0		0		459		$60,067.81		$0.00		$60,067.81				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		153		153		153		0		0		0		0		0		0		0		0		0		459		$129,667.62		$0.00		$129,667.62				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		60		60		60		0		0		0		0		0		0		0		0		0		180		$62,910.18		$3,145.51		$66,055.69				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Elgin Burton, GeoStructural Engineer, Support				GEI		$49.08		3.11		$152.79		$157.37		65		65		65		0		0		0		0		0		0		0		0		0		195		$30,687.47		$1,534.37		$32,221.84				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Alex Schultz, CAD, Lead				GEI		$34.04		3.11		$105.97		$109.15		80		80		80		0		0		0		0		0		0		0		0		0		240		$26,195.26		$1,309.76		$27,505.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		35		35		35		0		0		0		0		0		0		0		0		0		105		$28,078.72		$1,403.94		$29,482.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Beth. Conveyance		3/31/27												419		419		459		80		0		0		0		0		0		0		0		0		1,377		$256,818.88		$0.00		$256,818.88

		30009-PIE-Basis of Design Reports		09-BD-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		113		113		153		80		0		0		0		0		0		0		0		0		459		$141,136.16		$0.00		$141,136.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Ramos, Jessica				Jacobs		$41.86		2.45		$102.67		$105.75		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,541.29		$0.00		$48,541.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Reddell, Shawn (Shawn)				Jacobs		$57.90		2.45		$142.02		$146.28		153		153		153		0		0		0		0		0		0		0		0		0		459		$67,141.43		$0.00		$67,141.43				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - CCWD		3/31/27												306		306		306		0		0		0		0		0		0		0		0		0		918		$150,099.95		$0.00		$150,099.95

		30009-PIE-Basis of Design Reports		09-BD-01		Blum, Jason Vern				Jacobs		$59.90		2.45		$146.92		$151.33		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,460.65		$0.00		$69,460.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		153		153		153								0		0		0		0		0		0		459		$80,639.30		$0.00		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Courtland		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - CMP		3/31/27												220		220		202		0		0		0		0		0		0		0		0		0		642		$127,703.69		$6,385.18		$134,088.87

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		40		40		40		0		0		0		0		0		0		0		0		0		120		$35,814.55		$1,790.73		$37,605.28				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Jennifer Burt, Restoration Ecologist, Support				GEI		$78.44		3.11		$244.19		$251.51		40		40		40		0		0		0		0		0		0		0		0		0		120		$30,181.50		$1,509.07		$31,690.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carol Maxwell, Restoration Ecologist, Support				GEI		$54.08		3.11		$168.35		$173.40		40		40		32		0		0		0		0		0		0		0		0		0		112		$19,421.23		$971.06		$20,392.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Perla Lyon, CAD, Support				GEI		$45.00		3.11		$140.09		$144.29		50		50		40		0		0		0		0		0		0		0		0		0		140		$20,200.52		$1,010.03		$21,210.54				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		50		50		50		0		0		0		0		0		0		0		0		0		150		$22,085.90		$1,104.29		$23,190.19				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Site Development		3/31/27												198		198		198		35		35		35		0		0		0		0		0		0		699		$158,081.55		$7,904.08		$165,985.62

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		118		118		118		35		35		35		0		0		0		0		0		0		459		$122,744.11		$6,137.21		$128,881.32				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		80		80		80		0		0		0		0		0		0		0		0		0		240		$35,337.44		$1,766.87		$37,104.31				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Restoration		3/31/27												39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,775.80		$37,291.90

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,775.80		$37,291.90				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Roads & Rail		3/31/27												113		113		153		80		80		0		0		0		0		0		0		0		1,916		$440,597.37		$14,337.51		$454,934.87

		30009-PIE-Basis of Design Reports		09-BD-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		113		113		153		80		80		0		0		0		0		0		0		0		539		$153,847.24		$0.00		$153,847.24				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.12		$166.03		$166.03		153		153		153		0		0		0		0		0		0		0		0		0		459		$76,205.57		$3,810.28		$80,015.85				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Sergio Arellano (Lead Civil)				WSP		$95.27		2.67		$254.49		$262.12		153		153		153		0		0		0		0		0		0		0		0		0		459		$120,312.98		$6,015.65		$126,328.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Paiboon Aroonlap (CAD Structures)				WSP		$71.45		2.67		$190.86		$196.58		153		153		153		0		0		0		0		0		0		0		0		0		459		$90,231.58		$4,511.58		$94,743.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Power		3/31/27												153		153		153		21		0		0		0		0		0		0		0		0		480		$74,942.65		$0.00		$74,942.65

		30009-PIE-Basis of Design Reports		09-BD-01		Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		73		73		73		21																		240		$55,540.03				$55,540.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		80		80		80		0		0		0		0		0		0		0		0		0		240		$19,402.63		$0.00		$19,402.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - SCADA		3/31/27												153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0.00		$132,010.03

		30009-PIE-Basis of Design Reports		09-BD-01		Dutcher, David Matthew (David)				Jacobs		$113.84		2.45		$279.23		$287.60		153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0.00		$132,010.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Tunnel		3/31/27												539		539		539		0		0		0		0		0		0		0		0		0		1,617		$497,403.88		$24,870.19		$522,274.07

		30009-PIE-Basis of Design Reports		09-BD-01		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		80		80		80		0		0		0		0		0		0		0		0		0		240		$108,000.00		$5,400.00		$113,400.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.35		$387.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$177,924.80		$8,896.24		$186,821.04				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.54		$309.55		153		153		153		0		0		0		0		0		0		0		0		0		459		$142,084.74		$7,104.24		$149,188.98				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Eric Nelson, MicroStation 				WSP		$54.95		2.67		$146.78		$151.19		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,394.33		$3,469.72		$72,864.05				Labor

		3.1 - Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$52,405.00		$0.00		$52,405.00

		30000-PIE-Management & Administration				Expenses - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$25,725.00		$0.00		$25,725.00				Expense

		30000-PIE-Management & Administration				EXPENSES - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$26,680.00		$0.00		$26,680.00				Expense

		3.2 - Direct Allowance - Travel Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$442,656.50		$0.00		$442,656.50

		30000-PIE-Management & Administration				TRAVEL - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$153,006.50		$0.00		$153,006.50				Expense

		30000-PIE-Management & Administration				TRAVEL - GEI				GEI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$5,000.00		$0.00		$5,000.00				Expense

		30000-PIE-Management & Administration				TRAVEL - LCI				LCI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$650.00		$0.00		$650.00				Expense

		30000-PIE-Management & Administration				TRAVEL - OW				OneWorld										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$1,500.00		$0.00		$1,500.00				Expense

		30000-PIE-Management & Administration				TRAVEL - WSP				WSP										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$32,500.00		$0.00		$32,500.00				Expense

		30000-PIE-Management & Administration				TRAVEL - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$250,000.00		$0.00		$250,000.00				Expense

		3.3 - Direct Allowance - Temporary Duty Assignment																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00

		30000-PIE-Management & Administration				TDA - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00				Expense
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@Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.



Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 



@Stephanie Morgan should we change the WBS code to 41011?



Not necessary for this exercise but will need to be updated in the TO documents when drafted.



Link to appropriate task on Employee Rate & Task Sheet.
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STV FY2627

										Task Activities by Month (Internal Use Only)

tc={0052CB80-2D55-42A3-B865-0B518D005ADA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez Chica can you put this in the Consulting Supporting docs as well please?

										STV, Inc. | Agreement# 240032 | Task Order 0003										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={3FA29BA4-3A64-487F-8EC0-0B602FE48BB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={B877D877-7935-4FC3-8DE0-A77B945807D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={B77471EB-CE5F-4E26-B5D8-AAA28723136F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		2,520.00		1,974,591.00		- 0		1,974,591.00

		Task 1: Administrative and Project Management 

tc={3631A176-EF0C-4537-B637-C271E80D90CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				50		50		50		50		50		50		50		50		50		50		50		50		600		104,751.00		- 0		104,751.00

								LOE Activity / Indirect Support														0		0		50		50		50		50		50		50		50		50		50		50		600		104,751.00		- 0		104,751.00

						Andy Hall 		Billing Assistant				Consultant		0.00		0.00		135.00		139.05		5		5		5		5		5		5		5		5		5		5		5		5		60		8,343.00		- 0		8,343.00

						TBD		Executive Assistant				Consultant		0.00		0.00		160.00		164.80		40		40		40		40		40		40		40		40		40		40		40		40		480		79,104.00		- 0		79,104.00

						Paul Dutton		Project Manager				Consultant		0.00		0.00		280.00		288.40		5		5		5		5		5		5		5		5		5		5		5		5		60		17,304.00		- 0		17,304.00

		Task 2: Deputy Executive Director Services

tc={2C3E95A0-E86B-465D-A1FD-4DA7098040C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				160		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

								LOE Activity / Indirect Support														0		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

						James Morrison		Deputy Executive Director				Consultant		0.00		0.00		450.00		450.00

tc={4A008806-F3A5-4949-AB0A-05743984F86A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rate cap at $450.00		160		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

		Task 2: Deputy Executive Director Services

tc={036C671A-C8B0-486D-9A76-A0383E56F67B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.
Reply:
    Task 3: Agreement Administration Services																				160		160		160		160		160		160		160		160		160		160		160		160		1920		791,040.00		- 0		791,040.00

								LOE Activity / Indirect Support														0		160		160		160		160		160		160		160		160		160		160		160		1920		791,040.00		- 0		791,040.00

						TBD		Agreement Administrator				Consultant		0.00		0.00		400.00		412.00

tc={D6B27414-D1ED-4A5F-96B6-C082AC4C7116}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rate cap at $450.00		160		160		160		160		160		160		160		160		160		160		160		160		1920		791,040.00		- 0		791,040.00

		Task 3: Agreement Administration Services																				700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00				8,400.00				8,400.00

						James Morrison		Deputy Executive Director				Consultant										700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00				8,400.00				8,400.00

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 4: Direct Allowance – Other Direct Costs (ODCs)																				17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00				206,400.00				206,400.00

						James Morrison		Deputy Executive Director				Consultant										8,600.00

tc={0C5EF83D-24C0-4ADD-9BC9-A9DFF3E7FCF4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00				103,200.00				103,200.00

						TBD		Agreement Administrator				Consultant										8,600.00

tc={9CB1974E-3BFC-4795-AB5E-749AEE618B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 		

tc={0052CB80-2D55-42A3-B865-0B518D005ADA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez Chica can you put this in the Consulting Supporting docs as well please?		

tc={3631A176-EF0C-4537-B637-C271E80D90CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		

tc={4A008806-F3A5-4949-AB0A-05743984F86A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rate cap at $450.00		

tc={D6B27414-D1ED-4A5F-96B6-C082AC4C7116}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rate cap at $450.00		

tc={2C3E95A0-E86B-465D-A1FD-4DA7098040C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={3FA29BA4-3A64-487F-8EC0-0B602FE48BB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={B877D877-7935-4FC3-8DE0-A77B945807D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={B77471EB-CE5F-4E26-B5D8-AAA28723136F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={036C671A-C8B0-486D-9A76-A0383E56F67B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.
Reply:
    Task 3: Agreement Administration Services																				

tc={0C5EF83D-24C0-4ADD-9BC9-A9DFF3E7FCF4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00				103,200.00				103,200.00

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 5: Direct Allowance - Travel Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						James Morrison		Deputy Executive Director				Consultant										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































@Claudia Rodriguez Chica can you put this in the Consulting Supporting docs as well please?



Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Rate cap at $450.00



Link to appropriate task on Employee Rate & Task Sheet.



Task 3: Agreement Administration Services



Rate cap at $450.00



Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 



Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Parsons V2 FY2627

		Task Activities by Month (Internal Use Only)

		Parsons Transportation Group | Agreement 190009 | Task Order 0009																3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={A1CB54F7-9701-491A-916D-39B6CCA97814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={68A551A4-BCEC-45F9-869A-6D78ADF15CC1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={B9F3788F-340E-4AFA-8889-0A6E1F5B465F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		25,088.00		12,298,965.51		186,385.71		12,485,351.22

		Task 1 - PM Support & Administration

tc={A4690343-2E7D-48C9-99EB-A34C0838C71F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		621		621		621		621		621		621		621		621		621		621		621		621		9408		1,997,198.84		- 0		1,997,198.84

						LOE Activity / Indirect Support														0		0		490		490		490		490		490		490		490		490		490		490		1960		1,997,198.84		- 0		1,997,198.84

						Clint Rehermann, PS Manager				Consultant		0.00		0.00		392.00		403.76		163		163		163		163		163		163		163		163		163		163		163		163		1960		791,369.60		- 0		791,369.60				Management and Travel Costs total

						Jeff Sanders, Deputy PS Manager				Consultant		0.00		0.00		354.00		364.62		163		163		163		163		163		163		163		163		163		163		163		163		1960		714,655.20		- 0		714,655.20				2,272,198.84

						Adrienne Geshing, Assistant Project Manager				Consultant		0.00		0.00		152.00		156.56		163		163		163		163		163		163		163		163		163		163		163		163		1960		306,857.60		- 0		306,857.60

						Muneeza Tariq, Analyst				Consultant						116.00		119.48		82		82		82		82		82		82		82		82		82		82		82		82		980		117,090.40		- 0		117,090.40

						Celeste May, Program Support Specialist				Consultant		0.00		0.00		111.00		114.33		49		49		49		49		49		49		49		49		49		49		49		49		588		67,226.04		- 0		67,226.04

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						 						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 2 - Chief of Staff

tc={E19257F3-7137-492D-9264-96F8F577F7E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						Claudia Rodriguez, Chief of Staff				Consultant		0.00		0.00		268.00		276.04		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 3 - Chief Engineer

tc={B5BCE9B7-A501-4135-85AF-530DD30EB1FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						Steve Minassian, Chief Engineer				Consultant		0.00		0.00		441.00		450.00		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 4 - Program Controls

tc={83A9E009-4E8E-4119-B8A9-FE3AB51F0BB6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		327		327		327		327		327		327		327		327		327		327		327		327		3920		995,268.40		24,730.30		1,019,998.70

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		995,268.40		24,730.30		1,019,998.70

						Igor Cosic, Project Controls Manager				Consultant		0.00		0.00		248.00		255.44		163		163		163		163		163		163		163		163		163		163		163		163		1960		500,662.40		- 0		500,662.40

						Stephanie Morgan, Cost Manager				Subconsultant		0.00		0.00		245.00		252.35		163		163		163		163		163		163		163		163		163		163		163		163		1960		494,606.00		24,730.30		519,336.30

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 5 - Cost Management

tc={ED7EEEDE-973A-42B8-8A26-9EFF855BC4E4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={A4690343-2E7D-48C9-99EB-A34C0838C71F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		490		490		490		490		490		490		490		490		490		490		490		490		5880		904,422.40		34,319.60		938,742.00

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		904,422.40		34,319.60		938,742.00

						Jerome Kellenbenz, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						George Grigsby, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						William Ubelholler, Junior Cost Analyst				Consultant		0.00		0.00		108.00		111.24		163		163		163		163		163		163		163		163		163		163		163		163		1960		218,030.40		- 0		218,030.40

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 6 - Schedule Management

tc={DD263593-CEB3-4737-80AD-C2F142E25DA0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		245		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						LOE Activity / Indirect Support														0		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						Michael Siler, Schedule Manager				Subconsultant		0.00		0.00		280.00		288.40		163		163		163		163		163		163		163		163		163		163		163		163		1960		565,264.00		28,263.20		593,527.20

						Payam Hosseini, SR Scheduler				Consultant		0.00		0.00		262.00		269.86		82		82		82		82		82		82		82		82		82		82		82		82		980		264,462.80		- 0		264,462.80

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 7 - Document Management

tc={E220562A-285D-43AD-B462-461152D44BD4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		188		188		188		188		188		188		188		188		188		188		188		188		2254		435,757.98		- 0		435,757.98

						LOE Activity / Indirect Support														0		188		188		188		188		188		188		188		188		188		188		188		2254		435,757.98		- 0		435,757.98

						Kristen Jones, Document Controls Manager				Consultant		0.00		0.00		195.00		200.85		163		163		163		163		163		163		163		163		163		163		163		163		1960		393,666.00		- 0		393,666.00

						Donna Jerrett, Technical Editor				Consultant		0.00		0.00		113.00		116.39		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Kami Sangha, Technical Editor				Consultant		0.00		0.00		139.00		143.17		25		25		25		25		25		25		25		25		25		25		25		25		294		42,091.98		- 0		42,091.98

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 8 - Risk Management

tc={49B13E2B-9D76-4226-8F4D-C6810B1F9294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						LOE Activity / Indirect Support														0		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 9 - Cost Estimating

tc={673ECBC8-13D8-4C72-9D37-BD6C7CBE0BD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		256		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						LOE Activity / Indirect Support														0		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						Michael Jackson, Cost Estimating Manager				Consultant		0.00		0.00		306.00		315.18		163		163		163		163		163		163		163		163		163		163		163		163		1960		617,752.80		- 0		617,752.80

						William Satterfield, SR Cost Estimator				Consultant		0.00		0.00		141.00		145.23		53		53		53		53		53		53		0		0		0		0		0		0		315		45,747.45		- 0		45,747.45

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		40		40		40		80		80		80		80		40		40		40		40		40		640		206,329.60		- 0		206,329.60

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 10 - Procurement & Contracting

tc={212F54D9-B04D-43AE-B0BE-1F39FB8ECC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		327		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						Adrian Brown, Chief Contracting Officer				Consultant		0.00		0.00		290.00		298.70		163		163		163		163		163		163		163		163		163		163		163		163		1960		585,452.00		- 0		585,452.00

						Iriana Nelson, Principal Contract Administrator				Consultant		0.00		0.00		250.00		257.50		163		163		163		163		163		163		163		163		163		163		163		163		1960		504,700.00		- 0		504,700.00

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 11 - Office Administration 

tc={DD03A645-8B94-4955-84D5-22D1AF6CF26B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		817		817		817		817		817		817		817		817		817		817		817		817		9800		1,681,660.40		57,031.10		1,738,691.50

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		1,681,660.40		57,031.10		1,738,691.50

						Jennifer Malone, Administrative Manager				Consultant		0.00		0.00		268.00		276.04		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						La Kea McBride, Facility Manager/SR Project Administrator				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						Yadira Rodriguez, Project Administrator				Subconsultant		0.00		0.00		135.00		139.05		163		163		163		163		163		163		163		163		163		163		163		163		1960		272,538.00		13,626.90		286,164.90

						Dariany Barrios, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

						John Ingram, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 12 - Information Technology / PMIS

tc={E4B6D8A5-C23F-476B-9A4D-C5D1DDC015C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		512		514		514		514		514		514		514		514		514		514		514		514		6166		1,252,467.64		- 0		1,252,467.64

						LOE Activity / Indirect Support														5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Master Plan Update

tc={3EEBFBDA-5033-4C84-A207-2AE9A49E00B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move away from annual update - utilize schedule to manage.														20		20		20		20		20		20		20		20		20		20		20		20		240		59,328.00		- 0		59,328.00		60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Configuration Change Management Plan														17		17		17		17		17		17		17		17		17		17		17		17		204		51,504.12		- 0		51,504.12		50

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		12		12		12		12		12		12		12		12		12		12		12		12		144		31,295.52		- 0		31,295.52

						Program Support Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		80,649.00		- 0		80,649.00		76

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Trimble Unity Construct														110		110		110		110		110		110		110		110		110		110		110		110		1320		255,481.20		- 0		255,481.20		245

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		40		40		40		40		40		40		40		40		40		40		40		40		480		104,318.40		- 0		104,318.40

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		40		40		40		40		40		40		40		40		40		40		40		40		480		76,632.00		- 0		76,632.00

						DCA Sharepoint														25		25		25		25		25		25		25		25		25		25		25		25		300		55,496.40		- 0		55,496.40		58

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Wesley Loveland, SharePoint Administrator				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Geotechnical Tools														65		65		65		65		65		65		65		65		65		65		65		65		780		162,286.80		- 0		162,286.80		167

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		25		25		25		25		25		25		25		25		25		25		25		25		300		60,564.00		- 0		60,564.00

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Real Estate														50		50		50		50		50		50		50		50		50		50		50		50		600		125,021.40		- 0		125,021.40		120

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Technical Services Tools														25		25		25		25		25		25		25		25		25		25		25		25		300		61,491.00		- 0		61,491.00		60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Environmental Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		86,829.00		- 0		86,829.00		93

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		10		10		10		10		10		10		10		10		10		10		10		10		120		24,225.60		- 0		24,225.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Performance & Action Center (Power BI Dashboards)

tc={9A5CF7D5-AB3D-41E6-B3D6-596088B1A537}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduce by half														112		112		112		112		112		112		112		112		112		112		112		112		1344		256,741.92		- 0		256,741.92		255

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		2		2		2		2		2		2		2		2		2		2		2		2		24		5,215.92		- 0		5,215.92

						Luis Justiniano, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		183.00		188.49		20		20		20		20		20		20		20		20		20		20		20		20		240		45,237.60		- 0		45,237.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		60		60		60		60		60		60		60		60		60		60		60		60		720		140,904.00		- 0		140,904.00

						Yi-Sz Lin, Data Warehouse Specialisst				Consultant		0.00		0.00		159.00		163.77		20		20		20		20		20		20		20		20		20		20		20		20		240		39,304.80		- 0		39,304.80

						Communications Tools														5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80		10

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Legal Tools														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Executive Office Tools														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Geospatial Tools														8		10		10		10		10		10		10		10		10		10		10		10		118		24,390.40		- 0		24,390.40		23

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Tim Ultee, GIS Manager				Consultant		0.00		0.00		180.00		195.70		3		5		5		5		5		5		5		5		5		5		5		5		58		11,350.60		- 0		11,350.60

						Asset Hierchy Implementation Plan Update														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing paid directly by DCA						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 13 - Health & Safety Management

tc={10D65606-0EC4-4A7A-9793-AAB40E236342}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={DD03A645-8B94-4955-84D5-22D1AF6CF26B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				

tc={3EEBFBDA-5033-4C84-A207-2AE9A49E00B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move away from annual update - utilize schedule to manage.														163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Greg Baughman, Safety Manager						0.00		0.00		205.00		211.15		163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 14 - Quality Managemennt

tc={72B40240-0165-4C34-BCD4-9FEE296B2D1F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						Tysheina Robertson, Quality Manager						0.00		0.00		272.00		280.16		82		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 15 - Sustainability Management

tc={0864464D-2D0B-47E2-B404-C2F7F753FAED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		152,419.40		7,620.97		160,040.37

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		152,419.40		7,620.97		160,040.37

						Julia Adleman, Sustainability Lead						0.00		0.00		151.00		155.53		82		82		82		82		82		82		82		82		82		82		82		82		980

tc={8B2A9C19-C702-4573-A4CA-0FDB83D2A2E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduce to quarter time		152,419.40		7,620.97		160,040.37

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 16 - Intership Program

tc={2E2202F9-2D28-496D-8363-74F49EBDE81F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																										

tc={8B2A9C19-C702-4573-A4CA-0FDB83D2A2E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduce to quarter time		

tc={A1CB54F7-9701-491A-916D-39B6CCA97814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={83A9E009-4E8E-4119-B8A9-FE3AB51F0BB6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E220562A-285D-43AD-B462-461152D44BD4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				

tc={9A5CF7D5-AB3D-41E6-B3D6-596088B1A537}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduce by half		

tc={212F54D9-B04D-43AE-B0BE-1F39FB8ECC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={0864464D-2D0B-47E2-B404-C2F7F753FAED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={B5BCE9B7-A501-4135-85AF-530DD30EB1FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={DD263593-CEB3-4737-80AD-C2F142E25DA0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={68A551A4-BCEC-45F9-869A-6D78ADF15CC1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={B9F3788F-340E-4AFA-8889-0A6E1F5B465F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={673ECBC8-13D8-4C72-9D37-BD6C7CBE0BD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={72B40240-0165-4C34-BCD4-9FEE296B2D1F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E4B6D8A5-C23F-476B-9A4D-C5D1DDC015C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E19257F3-7137-492D-9264-96F8F577F7E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Intern				subconsultant		0.00		0.00		58.00		59.74		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Intern				subconsultant		0.00		0.00		58.00		59.74		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Intern				subconsultant		0.00		0.00		58.00		59.74		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Intern				subconsultant		0.00		0.00		58.00		59.74		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		135.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		268.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 17 - Direct Allowance - ODCs																		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67				35,000.00				35,000.00

						Conference Fees 														2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00				30,000.00

						Outreach Supplies														416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67				5,000.00				5,000.00

						General Office Supplies														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 18 - Direct Allowance - Travel Costs																		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

						Consultant and Subconsultant														22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Move away from annual update - utilize schedule to manage.



Reduce by half



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Reduce to quarter time



Link to appropriate task on Employee Rate & Task Sheet.
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Psomas FY2627





		WBS Code		Item Number		Item Description		Original Task Order Value		Approved Amendments		Amendment 02		Amended Task Order Value

		80070-PDSC-Control Survey Work		001		Primary Control Network		$   342,536.00		$   - 0				$   342,536.00

		80100-PDRM-Boundry Survey / ROW Survey Support		002		Right-of-Way Engineering 		$   3,509,600.00		$   - 0				$   3,509,600.00

		80160-PDAM-Aerial Survey		003		Topographic Surveying & Mapping		$   499,436.00		$   - 0				$   499,436.00

		80000-PDSM-Survey Management		004		Project Management 		$   275,400.00		$   - 0				$   275,400.00

		80100-PDRM-Boundry Survey / ROW Survey Support		005		ODC Allocation for Sheriff Escort Charges		$   20,000.00

tc={FFD29291-462E-403D-BDC3-2B39B31AD326}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Adam Forth This is not the workbook that was requested to be completed. Please provide a completed 'Activities by Month' workbook.		$   - 0				$   20,000.00

				006

								$   4,646,972.00		$   - 0		$   - 0		$   4,646,972.00

						$   2,287,347.00								Boundary Total		$   519,436.00

@Adam Forth This is not the workbook that was requested to be completed. Please provide a completed 'Activities by Month' workbook.





&G		




MWD Admin FY227

								Task Activities by Month (Internal Use Only)

								Metropolitan Water District | Agreement # 200013 | Task Order 00016										4.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={CDE95825-920E-46D4-A046-B63DDF6AA841}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={B96D8409-2846-43C7-8FC7-ED51C162BE78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={01DEA12B-1783-4453-9555-75DD15E955C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Total Hours						172		172		172		172		172		172		172		172		172		172		172		172		2,064.00		526,968.00		- 0		526,968.00

		Task 1 - Administration and Project Management 

tc={34D4A43E-858E-4B01-9B7F-B7F2EF8586F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={CDE95825-920E-46D4-A046-B63DDF6AA841}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={B96D8409-2846-43C7-8FC7-ED51C162BE78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={01DEA12B-1783-4453-9555-75DD15E955C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		12		12		12		12		12		12		12		12		12		12		12		12		144		25,488.00		- 0		25,488.00				Task 1 Total includes Admin, ODC and Travel costs

						LOE Activity / Indirect Support														12		12		12		12		12		12		12		12		12		12		12		12		144		25,488.00		- 0		25,488.00				29,688.00

						Team Manager – Accounts Receivable				Consultant		0.00		0.00		209.00		209.00		4		4		4		4		4		4		4		4		4		4		4		4		48		10,032.00		- 0		10,032.00

						Accountant				Consultant		0.00		0.00		120.00		120.00		3		3		3		3		3		3		3		3		3		3		3		3		36		4,320.00		- 0		4,320.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		4		4		4		4		4		4		4		4		4		4		4		4		48		6,960.00		- 0		6,960.00

						Group Manager – Bay Delta Initiatives				Consultant		0.00		0.00		348.00		348.00		1		1		1		1		1		1		1		1		1		1		1		1		12		4,176.00		- 0		4,176.00

		Task 2 - Human Resources Services

tc={51F78A9C-773A-4037-AAAF-2AA4CED80DB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		160		160		160		160		160		160		160		160		160		160		160		160		1920		497,280.00		- 0		497,280.00

						LOE Activity / Indirect Support														160		160		160		160		160		160		160		160		160		160		160		160		1920		497,280.00		- 0		497,280.00

						Human Resources Manager				Consultant		0.00		0.00		259.00		259.00		160		160		160		160		160		160		160		160		160		160		160		160		1920		497,280.00		- 0		497,280.00

		Task 3 - Direct Allowances - ODC																		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				1,200.00				1,200.00

						Human Resources Manager				Consultant										100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				1,200.00				1,200.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 4 - Direct Allowances - Travel 																		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00				3,000.00				3,000.00

						Human Resources Manager				Consultant										250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00				3,000.00				3,000.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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MWD Treasury FY2627

								Task Activities by Month (Internal Use Only)

								Metropolitan Water District of Southern California | Agreement # 200013 | Task Order 0015										4.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={79DAE272-43F4-40F5-A845-EE2E48A7AF1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={FBC2BC04-1DCE-4A1A-B0F7-315254BC7CD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={263CA2B8-9CFD-4167-8937-D3A987CE6EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Total Hours						130		130		130		130		130		130		130		130		130		130		130		130		1,560		326,680.00		- 0		326,680.00

		Task 1 - Treasury Services

tc={23FB2849-0671-4113-894A-C8CA86DE16B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		130		130		130		130		130		130		130		130		130		130		130		130		1560		283,080.00		- 0		283,080.00				301,680.00		Treasury Services include Task 1, Bank of America Fees and Travel Costs

						LOE Activity / Indirect Support														111		81		85		67		127		99		127		99		127		99		127		99		1,248		213,568.00		- 0		213,568.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		4		- 0		4		- 0		4		- 0		4		- 0		4		- 0		4		- 0		24		10,080.00		- 0		10,080.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00		1		1		1		1		1		1		1		1		1		1		1		1		12		4,404.00		- 0		4,404.00

						Controller				Consultant		0.00		0.00		296.00		296.00		2		2		2		- 0		10		6		10		6		10		6		10		6		70		20,720.00		- 0		20,720.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		12		7		7		3		12		8		12		8		12		8		12		8		109		27,468.00		- 0		27,468.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		1		1		1		1		1		1		1		1		1		1		1		1		12		3,024.00		- 0		3,024.00

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		2		2		2		2		2		2		2		2		2		2		2		2		24		5,016.00				5,016.00

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		8		5		5		1		10		6		10		6		10		6		10		6		83		15,604.00		- 0		15,604.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		26		14		14		10		30		18		30		18		30		18		30		18		256		37,120.00		- 0		37,120.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		12		12		12		12		12		12		12		12		12		12		12		12		144		17,712.00		- 0		17,712.00

						Accountant				Consultant		0.00		0.00		120.00		120.00		18		12		12		12		20		20		20		20		20		20		20		20		214		25,680.00		- 0		25,680.00

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		5		5		5		5		5		5		5		5		5		5		5		5		60		6,480.00		- 0		6,480.00

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		5		5		5		5		5		5		5		5		5		5		5		5		60		11,280.00		- 0		11,280.00

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		15		15		15		15		15		15		15		15		15		15		15		15		180		28,980.00		- 0		28,980.00

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 1 - Year-end Fiscal Report		11/2/26												16		46		42		34		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		138		27,628.00		- 0		27,628

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		8		8		8		8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32		9,472.00		- 0		9,472.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		5		5		5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15		3,780.00		- 0		3,780.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		1.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		2		5		5		5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17		3,196.00		- 0		3,196.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		4		16		16		8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		44		6,380.00		- 0		6,380.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		2		8		8		8		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26		3,120.00		- 0		3,120.00

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 2 - Oct Bi-Monthly Board Treasurer's Report 		10/15/26												- 0		- 0		- 0		26		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26		5,772.00		- 0		5,772.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		592.00		- 0		592.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		1,008.00		- 0		1,008.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		752.00		- 0		752.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		12		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12		1,740.00		- 0		1,740.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 3 - Dec Bi-Monthly Board Treasurer's Report 		12/17/26												- 0		- 0		- 0		- 0		- 0		28		- 0		- 0		- 0		- 0		- 0		- 0		28		6,364.00		- 0		6,364.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		4		1,184.00		- 0		1,184.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		4		1,008.00		- 0		1,008.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		- 0		- 0		4		752.00		- 0		752.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		- 0		- 0		12		- 0		- 0		- 0		- 0		- 0		- 0		12		1,740.00		- 0		1,740.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 4 - Feb Bi-Monthly Board Treasurer's Report 		2/18/27												- 0		- 0		- 0		- 0		- 0		- 0		- 0		28		- 0		- 0		- 0		- 0		28		6,364.00		- 0		6,364.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		4		1,184.00		- 0		1,184.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		4		1,008.00		- 0		1,008.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		1.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		- 0		- 0		4		752.00		- 0		752.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12		- 0		- 0		- 0		- 0		12		1,740.00		- 0		1,740.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 5 - Apr Bi-Monthly Board Treasurer's Report 		4/18/27												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28		- 0		- 0		28		6,364.00		- 0		6,364.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		4		1,184.00		- 0		1,184.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		4		1,008.00		- 0		1,008.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		- 0		- 0		4		752.00		- 0		752.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12		- 0		- 0		12		1,740.00		- 0		1,740.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 6 - Jun Bi-Monthly Board Treasurer's Report 		6/17/27												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28		28		6,364.00		- 0		6,364.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		4		1,680.00		- 0		1,680.00

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		4		1,184.00		- 0		1,184.00

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		4		1,008.00		- 0		1,008.00

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4		4		752.00		- 0		752.00

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12		12		1,740.00		- 0		1,740.00

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Deliverable 7 - Investment Policy		6/17/27												3		3		3		3		3		3		3		3		3		3		3		3		36		10,656.00		- 0		10,656.00

						Assistant General Manager/CFO				Consultant		0.00		0.00		420.00		420.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Group Manager - Finance & Admin				Consultant		0.00		0.00		367.00		367.00

						Controller				Consultant		0.00		0.00		296.00		296.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Treasury & Debt Manager				Consultant		0.00		0.00		296.00		296.00		3		3		3		3		3		3		3		3		3		3		3		3		36		10,656.00		- 0		10,656.00

						Assistant Controller				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Unit Manager - Budget				Consultant		0.00		0.00		252.00		252.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Team Manager - Accounts Payable				Consultant		0.00		0.00		209.00		209.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Administrative Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Accountant				Consultant		0.00		0.00		145.00		145.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Accounting Technician				Consultant		0.00		0.00		123.00		123.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accountant				Consultant		0.00		0.00		120.00		120.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Accounting Technician II				Consultant		0.00		0.00		108.00		108.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Principal Treasury Analyst				Consultant		0.00		0.00		188.00		188.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Senior Treasury Analyst				Consultant		0.00		0.00		161.00		161.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 2 - Bank Services Fees

tc={4DECF98A-947C-4CA6-85A9-284B518E6097}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={79DAE272-43F4-40F5-A845-EE2E48A7AF1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={FBC2BC04-1DCE-4A1A-B0F7-315254BC7CD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		0		12,000.00		- 0		12,000.00



						Bank of America Service Fees														1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000				12,000.00				12,000.00

		Task 3 - Audit Services

tc={69B4226E-0DA3-4010-9A60-F8D95914D742}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																																

tc={263CA2B8-9CFD-4167-8937-D3A987CE6EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		0		0		0		0		0		25000		0		0		0		0		0		0		0		25,000.00		- 0		25,000.00

						LOE Activity / Indirect Support

						Audit Services 																								25000																25,000.00				25,000.00

		Task 3 - Direct Allowance - Travel Costs																		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00				6,600.00				6,600.00

						Travel Bucket														- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00		- 0		1,100.00				6,600.00				6,600.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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PN FY2627

										Task Activities by Month (Internal Use Only)

										Project Neutral | Agreement # 250008 | Task Order 0003												Fiscal Year

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={9D696D88-F757-487C-9689-10517B9E4398}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		No Escalation		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		No Subconsultant Markup

tc={73A69374-283A-4430-BBD0-DE933ADEBB86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={49C5170B-EBBC-49CC-BD39-98F7E494B28F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						73.00		217.00		75.00		67.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		432.00		144,412.00		- 0		144,412.00

		Task 1: Administrative and Project Management

tc={8EA2E418-B940-4F19-9527-E881E1BE5939}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				17		17		17		17		0		0		0		0		0		0		0		0		68		12,760.00		- 0		12,760.00

								LOE Activity / Indirect Support														0		0		17		17		0		0		0		0		0		0		0		0		68		12,760.00		- 0		12,760.00

						Ernest C. Brown		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		450.00		450.00		1		1		1		1		0		0		0		0		0		0		0		0		4		1,800.00		- 0		1,800.00

						Janie Winning		Project Manager				Consultant		0.00		0.00		235.00		235.00		4		4		4		4		0		0		0		0		0		0		0		0		16		3,760.00		- 0		3,760.00

						Alex Cruz 		Adminitrative Assistant				Consultant		0.00		0.00		150.00		150.00		12		12		12		12		0		0		0		0		0		0		0		0		48		7,200.00		- 0		7,200.00

		Task 2: JEPA Negotiation Facilitation Services and Workshop(s) 

tc={5DC8C83B-F189-4690-A0DB-01BC626A2F6E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				0		122		0		0		0		0		0		0		0		0		0		0		122		41,540.00		- 0		41,540.00

								Deliverable - Amendment Purpose, Scope & Vision Workshop														0		122		0		0		0		0		0		0		0		0		0		0		122				- 0		41,540.00

						Robert P. Rizzieri		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		400.00		400.00		0		8		0		0		0		0		0		0		0		0		0		0		8		3,200.00		- 0		3,200.00

						Ernest C. Brown		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		450.00		450.00		0		50		0		0		0		0		0		0		0		0		0		0		50		22,500.00		- 0		22,500.00

						Christopher Brown		Strategic Advisor/ Government Relations				Consultant		0.00		0.00		325.00		325.00		0		24		0		0		0		0		0		0		0		0		0		0		24		7,800.00		- 0		7,800.00

						Janie Winning		Project Manager				Consultant		0.00		0.00		235.00		235.00		0		24		0		0		0		0		0		0		0		0		0		0		24		5,640.00		- 0		5,640.00

						Alex Cruz 		Adminitrative Assistant				Consultant		0.00		0.00		150.00		150.00		0		16		0		0		0		0		0		0		0		0		0		0		16		2,400.00		- 0		2,400.00

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 3 -Facilitate JEPA Agreement Amendment Development

tc={8B84280B-7E85-47F2-805F-340E9D7A85EB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={8EA2E418-B940-4F19-9527-E881E1BE5939}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={5DC8C83B-F189-4690-A0DB-01BC626A2F6E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={9D696D88-F757-487C-9689-10517B9E4398}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={73A69374-283A-4430-BBD0-DE933ADEBB86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={49C5170B-EBBC-49CC-BD39-98F7E494B28F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		56		78		58		50		0		0		0		0		0		0		0		0		242		75,800.00		- 0		75,800.00

								Deliverable 3.1 - Prepare DRAFT JEPA Agreement Provisions 														56		0		0		0		0		0		0		0		0		0		0		0		56				- 0		23,080.00

						Robert P. Rizzieri		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		400.00		400.00		8		0		0		0		0		0		0		0		0		0		0		0		8		3,200.00		- 0		3,200.00

						Ernest C. Brown		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		450.00		450.00		40		0		0		0		0		0		0		0		0		0		0		0		40		18,000.00		- 0		18,000.00

						Janie Winning		Project Manager				Consultant		0.00		0.00		235.00		235.00		8		0		0		0		0		0		0		0		0		0		0		0		8		1,880.00		- 0		1,880.00

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Deliverable Subtask 3.2 - Document Outcomes / Action Items with Meeting Participants														0		20		0		0		0		0		0		0		0		0		0		0		20				- 0		4,540.00

						Ernest C. Brown		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		450.00		450.00		0		4		0		0		0		0		0		0		0		0		0		0		4		1,800.00		- 0		1,800.00

						Janie Winning		Project Manager				Consultant		0.00		0.00		235.00		235.00		0		4		0		0		0		0		0		0		0		0		0		0		4		940.00		- 0		940.00

						Alex Cruz 		Adminitrative Assistant				Consultant		0.00		0.00		150.00		150.00		0		12		0		0		0		0		0		0		0		0		0		0		12		1,800.00		- 0		1,800.00

								Deliverable Subtask 3.3 - Facilitate JEPA Agreement Development with Legal Teams														0		58		58		50		0		0		0		0		0		0		0		0		166				- 0		48,180.00

						Ernest C. Brown		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		450.00		450.00		0		24		24		16		0		0		0		0		0		0		0		0		64		28,800.00		- 0		28,800.00

						Janie Winning		Project Manager				Consultant		0.00		0.00		235.00		235.00		0		16		16		16		0		0		0		0		0		0		0		0		48		11,280.00		- 0		11,280.00

						Alex Cruz 		Adminitrative Assistant				Consultant		0.00		0.00		150.00		150.00		0		18		18		18		0		0		0		0		0		0		0		0		54		8,100.00		- 0		8,100.00

		Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Direct Allowance - Travel Costs																				3,578.00		3,578.00		3,578.00		3,578.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,312.00				14,312.00

								Travel 														3,578.00		3,578.00		3,578.00		3,578.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,312.00				14,312.00

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




NCG FY2627

										Task Activities by Month (Internal Use Only)

										National Constructors | Agreement # 250004 | Task Order 0002										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={8479241B-056D-4935-B671-E5440A4E20F7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={EAD1E09A-6765-4187-AEE0-DAFF67D6DC30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={4B89FDD2-62CF-4382-BAAD-F04B019281A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						374.00		374.00		52.00		52.00		52.00		212.00		54.00		52.00		54.00		52.00		52.00		52.00		1,432.00		503,995.80		- 0		503,995.80

		Task 1 - Administrative and Project Management

tc={DB6618D7-74DC-4767-9367-123EF21E35E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				34		34		34		34		34		34		34		34		34		34		34		34		408		76,060.80		- 0		76,060.80

								LOE Activity / Indirect Support														0		0		34		34		34		34		34		34		34		34		34		34		408		76,060.80		- 0		76,060.80

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant		0.00		0.00		300.00		309.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Tim Buresh		Sr. Strategic Advisor 				Consultant		0.00		0.00		450.00		450.00		2		2		2		2		2		2		2		2		2		2		2		2		24		10,800.00		- 0		10,800.00

						Susan Morales		Project Manager				Consultant		0.00		0.00		165.00		169.95		32		32		32		32		32		32		32		32		32		32		32		32		384		65,260.80		- 0		65,260.80

		Task 2 - Independent Advisory Services and Workshops  

tc={21CF4DD4-5476-4A06-AF93-FF3004B25AA1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={8479241B-056D-4935-B671-E5440A4E20F7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={EAD1E09A-6765-4187-AEE0-DAFF67D6DC30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={4B89FDD2-62CF-4382-BAAD-F04B019281A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		320		320		0		0		0		160		0		0		0		0		0		0		800		311,135.00		- 0		311,135.00

								Subtask 2.1: Independent Advisory Services - (LOE Activity)														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant		0.00		0.00		300.00		309.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Tim Buresh		Sr. Strategic Advisor 				Consultant		0.00		0.00		450.00		450.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Kelly Wallace		Sr. Technical Advisor - Schedule				Consultant		0.00		0.00		300.00		309.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Ed Cording		Sr. Technical Advisor - Risk				Consultant						400.00		412.00

						John Reilly		Technical Advisor - Risk				Consultant						350.00		360.50

						Richard Raine		Technical Advisor - Cost Estimating				Consultant						275.00		283.25



								Subtask 2.2:  Risk Register Review and Workshop														320		0		0		0		0		0		0		0		0		0		0		0		320		128,975.00		- 0		128,975.00

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant		0.00		0.00		300.00		309.00		5		0		0		0		0		0		0		0		0		0		0		0		5		1,545.00		- 0		1,545.00

						Tim Buresh		Sr. Strategic Advisor 				Consultant		0.00		0.00		450.00		450.00		155		0		0		0		0		0		0		0		0		0		0		0		155		69,750.00		- 0		69,750.00

						John Reilly		Technical Advisor - Risk				Consultant		0.00		0.00		350.00		360.50		160		0		0		0		0		0		0		0		0		0		0		0		160		57,680.00		- 0		57,680.00

								Subtask 2.3: Independent Advisory Review of Draft Cost Estimate and Basis of Estimate Report														0		320		0		0		0		0		0		0		0		0		0		0		320		121,440.00		- 0		121,440.00

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant		0.00		0.00		300.00		309.00		0		160		0		0		0		0		0		0		0		0		0		0		160		49,440.00		- 0		49,440.00

						Tim Buresh		Sr. Strategic Advisor 				Consultant		0.00		0.00		450.00		450.00		0		160		0		0		0		0		0		0		0		0		0		0		160		72,000.00		- 0		72,000.00

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Subtask 2.4: Independent Advisory Review of Program Contingency														0		0		0		0		0		160		0		0		0		0		0		0		160		60,720.00		- 0		60,720.00

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant		0.00		0.00		300.00		309.00		0		0		0		0		0		80		0		0		0		0		0		0		80		24,720.00		- 0		24,720.00

						Tim Buresh		Sr. Strategic Advisor 				Consultant		0.00		0.00		450.00		450.00		0		0		0		0		0		80		0		0		0		0		0		0		80		36,000.00		- 0		36,000.00

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 3 - Right of Way Strategic Advisory Services

tc={EF8BA5F5-61BE-4435-BBBF-29440A962CDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				20		20		18		18		18		18		20		18		20		18		18		18		224		100,800.00		- 0		100,800.00

								LOE Activity / Indirect Support														0		20		18		18		18		18		20		18		20		18		18		18		224		100,800.00		- 0		100,800.00

						Karen Buresh		Sr. Technical Advisor - ROW				Consultant		0.00		0.00		450.00		450.00		20		20		18		18		18		18		20		18		20		18		18		18		224		100,800.00		- 0		100,800.00

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Direct Allowance - Travel Costs																				3,500.00		3,500.00		- 0		- 0		- 0		3,000.00		- 0		- 0		- 0		3,000.00		3,000.00		- 0				16,000.00				16,000.00

						J. Paul Silvestri, Jr.		Strategic Advisor				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00

						Tim Buresh		Sr. Strategic Advisor 				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00

						Kelly Wallace		Sr. Technical Advisor - Schedule				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00

						Susan Morales		Project Manager				Consultant										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Ed Cording		Sr. Technical Advisor - Risk				Consultant										500.00		500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00

						Karen Buresh		Sr. Technical Advisor - ROW				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00

						John Reilly		Technical Advisor - Risk				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00

						Richard Raine		Technical Advisor - Cost Estimating				Consultant										500.00		500.00		- 0		- 0		- 0		500.00		- 0		- 0		- 0		500.00		500.00		- 0				2,500.00				2,500.00



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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CohnRez FY2627

								Task Activities by Month (Internal Use Only)

								CohnReznick Advisory LLC | Agreement # 250005 | Task Order 0003												Fiscal Year

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated		No Escalated Rates		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={2EFE8C6B-35E4-4495-A170-556C1CA7B62F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={56114388-02AB-487D-A696-89B90090C2C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						603.67		240.67		82.67		81.67		81.67		81.67		81.67		81.67		81.67		81.67		81.67		81.67		1,662.00		636,915.00				636,915.00

		Task 1 - Administrative and Project Management

tc={16FC2CAC-C1EF-4FCC-917A-BAEB5D34167A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={2EFE8C6B-35E4-4495-A170-556C1CA7B62F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={56114388-02AB-487D-A696-89B90090C2C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		17		17		17		17		17		17		17		17		17		17		17		17		200		79,000.00				79,000.00

						LOE Activity / Indirect Support		Ongoing												17		17		17		17		17		17		17		17		17		17		17		17		200		79,000.00				79,000.00

		10001-EO-Executive Office				Lester Kao, Deputy PM, Senior Advisor II				CohnReznick Advisory LLC		0.00		0.00		395.00		395.00		17		17		17		17		17		17		17		17		17		17		17		17		200		79,000.00				79,000.00

		Task 2 - Independent Advisory Services and Workshops																		100		158		0		0		0		0		0		0		0		0		0		0		258		102,000.00				102,000.00

						LOE Activity / Indirect Support		Ongoing												100		158		0		0		0		0		0		0		0		0		0		0		258		102,000.00				102,000.00

		10001-EO-Executive Office				Chris Livingstone, PM, Project Manager				CohnReznick Advisory LLC		0.00		0.00		425.00		425.00		100		20		0		0		0		0		0		0		0		0		0		0		120		51,000.00				51,000.00

		10001-EO-Executive Office				Lester Kao, Deputy PM, Senior Advisor II				CohnReznick Advisory LLC		0.00		0.00		395.00		395.00		0		60		0		0		0		0		0		0		0		0		0		0		60		23,700.00				23,700.00

		10001-EO-Executive Office				Will Quinn, Manager, Senior Advisor I				CohnReznick Advisory LLC		0.00		0.00		350.00		350.00		0		78		0		0		0		0		0		0		0		0		0		0		78		27,300.00				27,300.00

		Task 3 - Insurance and Governance Strategy Advisory Services																		487		66		66		65		65		65		65		65		65		65		65		65		1204		435,915.00				435,915.00

						LOE Activity / Indirect Support		Ongoing												68		66		66		65		65		65		65		65		65		65		65		65		785		299,960.00				299,960.00

		10001-EO-Executive Office				Chris Livingstone, PM, Project Manager				CohnReznick Advisory LLC		0.00		0.00		425.00		425.00		13		13		13		13		13		13		13		13		13		13		13		13		156		66,300.00				66,300.00

		10001-EO-Executive Office				Lester Kao, Deputy PM, Senior Advisor II				CohnReznick Advisory LLC		0.00		0.00		395.00		395.00		7		7		7		7		7		7		7		7		7		7		7		7		84		33,180.00				33,180.00

		10001-EO-Executive Office				Will Quinn, Manager, Senior Advisor I				CohnReznick Advisory LLC		0.00		0.00		350.00		350.00		7		7		7		7		7		7		7		7		7		7		7		7		84		29,400.00				29,400.00

		10001-EO-Executive Office				Yvette Connor, Task Lead, Executive Advisor				CohnReznick Advisory LLC		0.00		0.00		425.00		425.00		13		13		13		13		13		13		13		13		13		13		13		13		156		66,300.00				66,300.00

		10001-EO-Executive Office				Doug Richter, Deputy Task Lead, Executive Advisor				CohnReznick Advisory LLC		0.00		0.00		425.00		425.00		13		13		13		13		13		13		13		13		13		13		13		13		156		66,300.00				66,300.00

		10001-EO-Executive Office				Alvin Du, Senior Analyst, Advisor II				CohnReznick Advisory LLC		0.00		0.00		295.00		295.00		4		4		4		3		3		3		3		3		3		3		3		3		39		11,505.00				11,505.00

		10001-EO-Executive Office				Jorge Gomez, Senior Analyst, Advisor II				CohnReznick Advisory LLC		0.00		0.00		295.00		295.00		4		3		3		3		3		3		3		3		3		3		3		3		37		10,915.00				10,915.00

		10001-EO-Executive Office				Michael Glynn, Analyst, Analyst III				CohnReznick Advisory LLC		0.00		0.00		220.00		220.00		7		6		6		6		6		6		6		6		6		6		6		6		73		16,060.00				16,060.00

						Recommendation/Whitepaper for Basis for Insurance in the Cost Estimate 		7/31/26												419		0		0		0		0		0		0		0		0		0		0		0		419						135,955.00

		10001-EO-Executive Office				Yvette Connor, Task Lead, Executive Advisor				CohnReznick Advisory LLC		0.00		425.00		425.00		425.00		77		0		0		0		0		0		0		0		0		0		0		0		77		32,725.00				32,725.00

		10001-EO-Executive Office				Doug Richter, Deputy Task Lead, Executive Advisor				CohnReznick Advisory LLC		0.00		0.00		425.00		425.00		78		0		0		0		0		0		0		0		0		0		0		0		78		33,150.00				33,150.00

		10001-EO-Executive Office				Alvin Du, Senior Analyst, Advisor II				CohnReznick Advisory LLC		0.00		0.00		295.00		295.00		80		0		0		0		0		0		0		0		0		0		0		0		80		23,600.00				23,600.00

		10001-EO-Executive Office				Jorge Gomez, Senior Analyst, Advisor II				CohnReznick Advisory LLC		0.00		0.00		295.00		295.00		80		0		0		0		0		0		0		0		0		0		0		0		80		23,600.00				23,600.00

		10001-EO-Executive Office				Michael Glynn, Analyst, Analyst III				CohnReznick Advisory LLC		0.00		0.00		220.00		220.00		104		0		0		0		0		0		0		0		0		0		0		0		104		22,880.00				22,880.00

		Direct Allowance - Travel Costs 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				20,000.00				20,000.00

		10001-EO-Executive Office				Travel / Expenses		Ongoing		CohnReznick Advisory LLC																																				20,000.00				20,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Geotech FY2627

								Task Activities by Month (Internal Use Only)

								AECOM Technical Services, Inc. | Agreement # 210018 | Task Order 0012										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={F623DBD0-A938-4905-8C4B-ABDEF8510368}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={F4ABCA4E-87D4-46D1-84BA-F94F3F6C4320}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={7D875E32-0193-4D59-ADA9-2718F2B8954A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals																										- 0		- 0		40,290.00		14,129,420.13		408,928.61		14,538,348.74

														AECOM Grand Totals						8672		7686		7931		6805		3443		3320		- 0		- 0		- 0		- 0		- 0		- 0		37,877.00		13,657,598.23		408,928.61		14,066,526.84

		Task 001: Project Management, Coordination, and Reporting

tc={F3CF1057-8211-4F60-80D7-B428C91B4B86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		1241		1241		1241		1241		1241		1241		0		0		0		0		0		0		7448		1,531,291.38		13,616.01		1,544,907.39		Management		1,745,996.61

						LOE Activity / Indirect Support														1241		1241		1241		1241		1241		1241		0		0		0		0		0		0		7448		1,531,291.38		13,616.01		1,544,907.39		Geotech Field

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		143		143		143		143		143		143		0		0		0		0		0		0		856		141,721.90		- 0		141,721.90

						Daniel Bonner				Consultant		134.61		2.675		360.08		370.88		27		27		27		27		27		27		0		0		0		0		0		0		160		59,341.47		- 0		59,341.47

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		117		117		117		117		117		117		0		0		0		0		0		0		700		185,384.24		- 0		185,384.24

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		72		72		72		72		72		72		0		0		0		0		0		0		434		102,836.95		- 0		102,836.95

						Erik Newman				Consultant		95.80		2.675		256.27		263.95		77		77		77		77		77		77		0		0		0		0		0		0		460		121,418.36		- 0		121,418.36

						Jennifer Hames				Consultant		48.73		2.675		130.35		134.26		40		40		40		40		40		40		0		0		0		0		0		0		240		32,223.20		- 0		32,223.20

						Jessica Gifford				Consultant		40.52		2.675		108.39		111.64		150		150		150		150		150		150		0		0		0		0		0		0		900		100,478.46		- 0		100,478.46

						John J Stark				Consultant		72.80		2.675		194.74		200.58		33		33		33		33		33		33		0		0		0		0		0		0		200		40,116.44		- 0		40,116.44

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		50		50		50		50		50		50		0		0		0		0		0		0		300		117,224.87		- 0		117,224.87

						Nate Henderson				Consultant		57.93		2.675		154.96		159.61		52		52		52		52		52		52		0		0		0		0		0		0		312		49,798.83		- 0		49,798.83

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		67		67		67		67		67		67		0		0		0		0		0		0		400		140,319.37		- 0		140,319.37

						Robin Daniell Murphy				Consultant		44.26		2.675		118.40		121.95		133		133		133		133		133		133		0		0		0		0		0		0		800		97,557.89		- 0		97,557.89

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		61		61		61		61		61		61		0		0		0		0		0		0		366		70,549.17		- 0		70,549.17

						Ericka Anglin				Subconsultant		96.17		2.801		269.37		277.45		27		27		27		27		27		27		0		0		0		0		0		0		160		44,392.53		2,219.63		46,612.16

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		10		10		10		10		10		10		0		0		0		0		0		0		60		12,485.83		624.29		13,110.12

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		10		10		10		10		10		10		0		0		0		0		0		0		60		12,079.56		603.98		12,683.54

						Khamae Nakkoun				Subconsultant		41.84		2.801		117.19		120.71		107		107		107		107		107		107		0		0		0		0		0		0		640		77,254.18		3,862.71		81,116.89

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		53		53		53		53		53		53		0		0		0		0		0		0		320		100,583.69		5,029.18		105,612.87

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		13		13		13		13		13		13		0		0		0		0		0		0		80		25,524.44		1,276.22		26,800.66

		Task 002: Project Meetings and Workshops

tc={1E165268-5579-401F-8DE4-6848DFA01F9C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		121		121		121		121		121		121		0		0		0		0		0		0		728		161,609.35		1,549.92		163,159.26		Geotech Field		12,320,530.23

						LOE Activity / Indirect Support														121		121		121		121		121		121		0		0		0		0		0		0		728		161,609.35		1,549.92		163,159.26

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		17		17		17		17		17		17		0		0		0		0		0		0		100		16,556.30		- 0		16,556.30

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		4		4		4		4		4		4		0		0		0		0		0		0		24		3,426.65		- 0		3,426.65

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		5		5		5		5		5		5		0		0		0		0		0		0		32		5,824.38		- 0		5,824.38

						Daniel Bonner				Consultant		134.61		2.675		360.08		370.88		4		4		4		4		4		4		0		0		0		0		0		0		24		8,901.22		- 0		8,901.22

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		10		10		10		10		10		10		0		0		0		0		0		0		60		15,890.08		- 0		15,890.08

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		13		13		13		13		13		13		0		0		0		0		0		0		80		18,956.12		- 0		18,956.12

						Erik Newman				Consultant		95.80		2.675		256.27		263.95		7		7		7		7		7		7		0		0		0		0		0		0		40		10,558.12		- 0		10,558.12

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		5		5		5		5		5		5		0		0		0		0		0		0		30		5,731.47		- 0		5,731.47

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		3		3		3		3		3		3		0		0		0		0		0		0		20		7,814.99		- 0		7,814.99

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		3		3		3		3		3		3		0		0		0		0		0		0		20		4,172.55		- 0		4,172.55

						Nicole Williams				Consultant		97.14		2.675		259.85		267.64		2		2		2		2		2		2		0		0		0		0		0		0		12		3,211.74		- 0		3,211.74

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		5		5		5		5		5		5		0		0		0		0		0		0		30		6,127.40		- 0		6,127.40

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		7		7		7		7		7		7		0		0		0		0		0		0		40		7,241.90		- 0		7,241.90

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		3		3		3		3		3		3		0		0		0		0		0		0		20		7,015.97		- 0		7,015.97

						Robin Daniell Murphy				Consultant		44.26		2.675		118.40		121.95		4		4		4		4		4		4		0		0		0		0		0		0		24		2,926.74		- 0		2,926.74

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		3		3		3		3		3		3		0		0		0		0		0		0		20		4,130.12		- 0		4,130.12

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		2		2		2		2		2		2		0		0		0		0		0		0		12		2,125.29		- 0		2,125.29

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		3		3		3		3		3		3		0		0		0		0		0		0		20		4,161.94		208.10		4,370.04

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		3		3		3		3		3		3		0		0		0		0		0		0		20		4,026.52		201.33		4,227.85

						Khamae Nakkoun				Subconsultant		41.84		2.801		117.19		120.71		4		4		4		4		4		4		0		0		0		0		0		0		24		2,897.03		144.85		3,041.88

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		4		4		4		4		4		4		0		0		0		0		0		0		24		3,511.20		175.56		3,686.76

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		7		7		7		7		7		7		0		0		0		0		0		0		40		12,572.96		628.65		13,201.61

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		2		2		2		0		0		0		0		0		0		12		3,828.67		191.43		4,020.10

		Task 003: Project Consultation and Task Order Preparation

tc={E047F34C-55C6-426F-A331-3FB1199E7746}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		24		24		24		24		24		24		0		0		0		0		0		0		144		37,480.08		449.87		37,929.95

						LOE Activity / Indirect Support														24		24		24		24		24		24		0		0		0		0		0		0		144		37,480.08		449.87		37,929.95

						Ana Zlibut				Consultant		60.09		2.675		160.74		165.56		5		5		5		5		5		5		0		0		0		0		0		0		32		5,298.02		- 0		5,298.02

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		1		1		1		1		1		1		0		0		0		0		0		0		8		1,142.22		- 0		1,142.22

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		4		4		4		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		1		1		1		1		1		1		0		0		0		0		0		0		6		1,421.71		- 0		1,421.71

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		2		2		2		2		2		2		0		0		0		0		0		0		12		4,688.99		- 0		4,688.99

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		4		4		4		0		0		0		0		0		0		24		8,419.16		- 0		8,419.16

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		1		1		1		1		1		1		0		0		0		0		0		0		6		1,156.54		- 0		1,156.54

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		1		1		1		1		1		1		0		0		0		0		0		0		6		1,248.58		62.43		1,311.01

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		1		1		1		1		1		1		0		0		0		0		0		0		4		805.30		40.27		845.57

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		3		3		3		3		3		3		0		0		0		0		0		0		16		5,029.18		251.46		5,280.64

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		1		1		0		0		0		0		0		0		6		1,914.33		95.72		2,010.05

		Task 004: Exploration Planning and Site Reconnaissance

tc={F3B7198F-B142-4A59-9B68-15CFE86D1A9C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		173		173		173		173		0		0		0		0		0		0		0		0		692		131,163.13		1,235.04		132,398.17

						LOE Activity / Indirect Support														173		173		173		173		0		0		0		0		0		0		0		0		692		131,163.13		1,235.04		132,398.17

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		2		2		2		2		0		0		0		0		0		0		0		0		8		2,118.68		- 0		2,118.68

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		8		8		8		8		0		0		0		0		0		0		0		0		30		7,108.54		- 0		7,108.54

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		10		10		10		10		0		0		0		0		0		0		0		0		40		6,351.40		- 0		6,351.40

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		25		25		25		25		0		0		0		0		0		0		0		0		100		17,953.21		- 0		17,953.21

						Melanie Cuadras				Consultant		60.49		2.675		161.81		166.67		30		30		30		30		0		0		0		0		0		0		0		0		120		19,999.81		- 0		19,999.81

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		15		15		15		15		0		0		0		0		0		0		0		0		60		12,517.65		- 0		12,517.65

						Omar Ragabo				Consultant		64.08		2.675		171.41		176.56		15		15		15		15		0		0		0		0		0		0		0		0		60		10,593.39		- 0		10,593.39

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		25		25		25		25		0		0		0		0		0		0		0		0		100		20,650.60		- 0		20,650.60

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		6		6		6		6		0		0		0		0		0		0		0		0		24		3,386.31		- 0		3,386.31

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		8		8		8		8		0		0		0		0		0		0		0		0		30		5,782.72		- 0		5,782.72

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		20		20		20		20		0		0		0		0		0		0		0		0		80		16,647.78		832.39		17,480.17

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		10		10		10		10		0		0		0		0		0		0		0		0		40		8,053.04		402.65		8,455.69

		Task 005: Permitting Support

tc={555C81BF-6A90-408F-94D0-9E359B4291BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		42		42		42		42		0		0		0		0		0		0		0		0		166		28,489.66		395.64		28,885.30

						LOE Activity / Indirect Support														42		42		42		42		0		0		0		0		0		0		0		0		166		28,489.66		395.64		28,885.30

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		8		8		8		8		0		0		0		0		0		0		0		0		32		3,736.56		- 0		3,736.56

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		3		3		3		3		0		0		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		8		8		8		8		0		0		0		0		0		0		0		0		32		5,081.12		- 0		5,081.12

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		6		6		6		6		0		0		0		0		0		0		0		0		24		4,345.14		- 0		4,345.14

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		4		4		4		4		0		0		0		0		0		0		0		0		16		2,257.54		- 0		2,257.54

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		3		3		3		3		0		0		0		0		0		0		0		0		12		2,313.09		- 0		2,313.09

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		4		4		4		4		0		0		0		0		0		0		0		0		16		3,329.56		166.48		3,496.03

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		1		1		1		1		0		0		0		0		0		0		0		0		4		723.91		36.20		760.11

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		4		4		4		4		0		0		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		0		0		0		0		0		0		0		0		2		638.11		31.91		670.02

		Task 006: Health and Safety Plan

tc={0B55E3B6-A308-45DB-BE01-4D595F8ABFFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		29		29		29		29		0		0		0		0		0		0		0		0		114		25,805.75		186.60		25,992.35

						LOE Activity / Indirect Support														29		29		29		29		0		0		0		0		0		0		0		0		114		25,805.75		186.60		25,992.35

						Andrew Paynter				Consultant		73.88		2.675		197.63		203.56		8		8		8		8		0		0		0		0		0		0		0		0		32		6,513.85		- 0		6,513.85

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		2		2		2		2		0		0		0		0		0		0		0		0		8		2,118.68		- 0		2,118.68

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		2		2		2		2		0		0		0		0		0		0		0		0		6		1,421.71		- 0		1,421.71

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		2		2		2		2		0		0		0		0		0		0		0		0		8		1,448.38		- 0		1,448.38

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		2		0		0		0		0		0		0		0		0		8		2,806.39		- 0		2,806.39

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		8		8		8		8		0		0		0		0		0		0		0		0		32		6,608.19		- 0		6,608.19

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		2		2		2		2		0		0		0		0		0		0		0		0		6		1,156.54		- 0		1,156.54

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		2		2		2		2		0		0		0		0		0		0		0		0		6		1,207.96		60.40		1,268.35

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		2		2		2		2		0		0		0		0		0		0		0		0		6		1,885.94		94.30		1,980.24

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		1		1		1		1		0		0		0		0		0		0		0		0		2		638.11		31.91		670.02

		Task 007: Project Procedures Documentation

tc={4E68909F-929C-4798-857E-7D52BD77FC13}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		81		81		81		0		0		0		0		0		0		0		0		0		242		51,016.78		718.56		51,735.34

						LOE Activity / Indirect Support														81		81		81		0		0		0		0		0		0		0		0		0		242		51,016.78		718.56		51,735.34

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		3		3		3		0		0		0		0		0		0		0		0		0		8		1,142.22		- 0		1,142.22

						Beth Duffey				Consultant		40.69		2.675		108.85		112.11		4		4		4		0		0		0		0		0		0		0		0		0		12		1,345.33		- 0		1,345.33

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		0		0		0		0		0		0		0		0		0		12		3,178.02		- 0		3,178.02

						Deborah Jew				Consultant		44.16		2.675		118.13		121.67		8		8		8		0		0		0		0		0		0		0		0		0		24		2,920.12		- 0		2,920.12

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		4		4		4		0		0		0		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		8		8		8		0		0		0		0		0		0		0		0		0		24		4,585.18		- 0		4,585.18

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		8		8		8		0		0		0		0		0		0		0		0		0		24		4,901.92		- 0		4,901.92

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		0		0		0		0		0		0		0		0		0		12		4,209.58		- 0		4,209.58

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		8		8		8		0		0		0		0		0		0		0		0		0		24		4,956.14		- 0		4,956.14

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		8		8		8		0		0		0		0		0		0		0		0		0		24		4,250.58		- 0		4,250.58

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		4		4		4		0		0		0		0		0		0		0		0		0		12		2,313.09		- 0		2,313.09

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		4		4		4		0		0		0		0		0		0		0		0		0		12		2,497.17		124.86		2,622.02

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		4		4		4		0		0		0		0		0		0		0		0		0		12		2,415.91		120.80		2,536.71

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		8		8		8		0		0		0		0		0		0		0		0		0		24		7,543.78		377.19		7,920.97

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		0		0		0		0		0		0		0		0		0		6		1,914.33		95.72		2,010.05

		Task 008: Field Coordination

tc={05F13B27-9E09-42BF-8A83-9DB0351140F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		279		279		279		279		140		140		0		0		0		0		0		0		1396		244,755.07		1,462.79		246,217.86

						LOE Activity / Indirect Support														279		279		279		279		140		140		0		0		0		0		0		0		1396		244,755.07		1,462.79		246,217.86

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		5		5		5		5		2		2		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		5		5		5		5		2		2		0		0		0		0		0		0		24		5,686.84		- 0		5,686.84

						Nicole Williams				Consultant		97.14		2.675		259.85		267.64		2		2		2		2		1		1		0		0		0		0		0		0		12		3,211.74		- 0		3,211.74

						Pavel Orezuga				Consultant		73.07		2.675		195.46		201.33		26		26		26		26		13		13		0		0		0		0		0		0		132		26,575.05		- 0		26,575.05

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		174		174		174		174		87		87		0		0		0		0		0		0		868		157,149.21		- 0		157,149.21

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		16		16		16		16		8		8		0		0		0		0		0		0		80		16,520.48		- 0		16,520.48

						Alina Land				Subconsultant		43.20		2.801		121.00		124.63		24		24		24		24		12		12		0		0		0		0		0		0		120		14,956.00		747.80		15,703.80

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		3		3		3		3		2		2		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Sophia Gilbertson				Subconsultant		32.00		2.801		89.63		92.32		24		24		24		24		12		12		0		0		0		0		0		0		120		11,078.52		553.93		11,632.44

		Task 009: Soil Borings

tc={0D02E931-8AAB-41F6-8A3A-2DD146D3D334}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={F3CF1057-8211-4F60-80D7-B428C91B4B86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		4378		3625		3737		2705		28		0		0		0		0		0		0		0		14472		7,427,343.16		292,678.04		7,720,021.21

						LOE Activity / Indirect Support														4378		3625		3737		2705		28		0		0		0		0		0		0		0		14472		7,427,343.16		292,678.04		7,720,021.21

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		151		125		129		93		1		0		0		0		0		0		0		0		500		58,383.75		- 0		58,383.75

						Ana Paola Ramirez				Consultant		49.78		2.675		133.16		137.16		151		125		129		93		1		0		0		0		0		0		0		0		500		68,578.17		- 0		68,578.17

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		91		75		77		56		1		0		0		0		0		0		0		0		300		42,833.12		- 0		42,833.12

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		12		10		10		7		0		0		0		0		0		0		0		0		40		10,593.39		- 0		10,593.39

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		48		40		41		30		0		0		0		0		0		0		0		0		160		37,912.24		- 0		37,912.24

						Elizabeth Campos				Consultant		50.97		2.675		136.34		140.44		18		15		15		11		0		0		0		0		0		0		0		0		60		8,426.11		- 0		8,426.11

						Emily Biro				Consultant		49.84		2.675		133.32		137.32		151		125		129		93		1		0		0		0		0		0		0		0		500		68,660.83		- 0		68,660.83

						Emma Vierra				Consultant		47.78		2.675		127.81		131.65		182		150		155		112		1		0		0		0		0		0		0		0		600		78,987.51		- 0		78,987.51

						Frances-Julianna Leiva				Consultant		58.48		2.675		156.43		161.13		61		50		52		37		0		0		0		0		0		0		0		0		200		32,225.40		- 0		32,225.40

						Jeremy Quick				Consultant		59.85		2.675		160.10		164.90		61		50		52		37		0		0		0		0		0		0		0		0		200		32,980.34		- 0		32,980.34

						Kade Titus				Consultant		42.04		2.675		112.46		115.83		151		125		129		93		1		0		0		0		0		0		0		0		500		57,915.36		- 0		57,915.36

						Luis M Ramirez				Consultant		43.97		2.675		117.62		121.15		242		200		207		150		2		0		0		0		0		0		0		0		800		96,918.67		- 0		96,918.67

						Marcus Moreno				Consultant		59.68		2.675		159.64		164.43		91		75		77		56		1		0		0		0		0		0		0		0		300		49,330.00		- 0		49,330.00

						Margaret Carte				Consultant		57.63		2.675		154.16		158.79		220		182		188		136		1		0		0		0		0		0		0		0		728		115,595.52		- 0		115,595.52

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		206		170		176		127		1		0		0		0		0		0		0		0		680		122,081.82		- 0		122,081.82

						Melanie Cuadras				Consultant		60.49		2.675		161.81		166.67		54		45		46		34		0		0		0		0		0		0		0		0		180		29,999.71		- 0		29,999.71

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		112		93		96		69		1		0		0		0		0		0		0		0		370		77,192.19		- 0		77,192.19

						Morgan Hicks				Consultant		36.53		2.675		97.72		100.65		242		200		207		150		2		0		0		0		0		0		0		0		800		80,519.43		- 0		80,519.43

						Omar Ragabo				Consultant		64.08		2.675		171.41		176.56		36		30		31		22		0		0		0		0		0		0		0		0		120		21,186.77		- 0		21,186.77

						Patrick McLaughlin				Consultant		58.17		2.675		155.60		160.27		212		175		181		131		1		0		0		0		0		0		0		0		700		112,191.02		- 0		112,191.02

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		10		8		8		6		0		0		0		0		0		0		0		0		32		6,535.89		- 0		6,535.89

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		10		8		8		6		0		0		0		0		0		0		0		0		32		11,225.55		- 0		11,225.55

						Shannon Henke				Consultant		52.51		2.675		140.46		144.68		61		50		52		37		0		0		0		0		0		0		0		0		200		28,935.64		- 0		28,935.64

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		119		98		101		73		1		0		0		0		0		0		0		0		392		80,950.35		- 0		80,950.35

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		212		175		181		131		1		0		0		0		0		0		0		0		700		103,704.85		- 0		103,704.85

						Zachary Schmitz				Consultant		32.80		2.675		87.74		90.37		91		75		77		56		1		0		0		0		0		0		0		0		300		27,111.66		- 0		27,111.66

						Ahmed Mitfah				Subconsultant		55.00		2.801		154.06		158.68		19		16		17		12		0		0		0		0		0		0		0		0		64		10,155.31		507.77		10,663.07

						Derryl Berberi-Hill				Subconsultant		62.57		2.801		175.26		180.52		303		250		258		187		2		0		0		0		0		0		0		0		1000		180,516.33		9,025.82		189,542.14

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		122		101		104		76		1		0		0		0		0		0		0		0		404		84,071.27		4,203.56		88,274.84

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		272		225		232		168		2		0		0		0		0		0		0		0		900		162,880.14		8,144.01		171,024.15

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		139		115		119		86		1		0		0		0		0		0		0		0		460		92,609.98		4,630.50		97,240.48

						Neil Falke				Subconsultant		46.80		2.801		131.09		135.02		212		175		181		131		1		0		0		0		0		0		0		0		700		94,513.58		4,725.68		99,239.26

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		15		13		13		9		0		0		0		0		0		0		0		0		50		15,716.20		785.81		16,502.01

						Sarah Sheridan				Subconsultant		44.10		2.801		123.52		127.23		303		250		258		187		2		0		0		0		0		0		0		0		1000		127,229.82		6,361.49		133,591.31

						AECOM  				Subconsultant										$   33,842		$   28,202		$   28,202		$   11,281		$   11,281		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				112,807.00				112,807.00

						Cedar				Subconsultant										$   41,893		$   34,911		$   34,911		$   13,964		$   13,964		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				139,643.00		6,982.15		146,625.15

						ConeTec				Subconsultant										$   233,034		$   194,195		$   194,195		$   77,678		$   77,678		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				776,780.00		38,839.00		815,619.00

						GeoEx				Subconsultant										$   176,976		$   147,480		$   147,480		$   58,992		$   58,992		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				589,920.00		29,496.00		619,416.00

						Gregg Drilling				Subconsultant										$   522,735		$   435,613		$   435,613		$   174,245		$   174,245		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1,742,451.25		87,122.56		1,829,573.81

						Terracon				Subconsultant										$   536,722		$   447,269		$   447,269		$   178,907		$   178,907		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1,789,074.00		89,453.70		1,878,527.70

						Subtronics / GPRS				Subconsultant										$   14,400		$   12,000		$   12,000		$   4,800		$   4,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				48,000.00		2,400.00		50,400.00

		Task 010: Cone Penetration Tests
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    Link to appropriate task on Employee Rate & Task Sheet.																		61		50		52		37		0		0		0		0		0		0		0		0		200		212,901.53		9,197.36		222,098.88

						LOE Activity / Indirect Support														67		55		57		41		0		0		0		0		0		0		0		0		220		212,901.53		9,197.36		222,098.88

						Aaron Keonorasak				Consultant		56.49		2.675		151.11		155.64		7		6		6		4		0		0		0		0		0		0		0		0		24		3,735.46		- 0		3,735.46

						Andrew Paynter				Consultant		73.88		2.675		197.63		203.56		2		2		2		1		0		0		0		0		0		0		0		0		8		1,628.46		- 0		1,628.46

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		4		3		3		2		0		0		0		0		0		0		0		0		12		2,843.42		- 0		2,843.42

						Elizabeth Campos				Consultant		50.97		2.675		136.34		140.44		24		20		21		15		0		0		0		0		0		0		0		0		80		11,234.81		- 0		11,234.81

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		1		0		0		0		0		0		0		0		0		6		2,104.79		- 0		2,104.79

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		15		13		13		9		0		0		0		0		0		0		0		0		50		7,407.49		- 0		7,407.49

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		6		5		5		4		0		0		0		0		0		0		0		0		20		4,026.52		201.33		4,227.85

						Victoria Tinoco				Subconsultant		56.11		2.801		157.16		161.88		6		5		5		4		0		0		0		0		0		0		0		0		20		3,237.58		161.88		3,399.46

						ConeTec				Subconsultant										$   53,005		$   44,171		$   44,171		$   17,668		$   17,668		$   - 0		0		0		0		0		0		0				176,683.00		8,834.15		185,517.15

		Task 011: Water Quality Testing in Existing Wells
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						LOE Activity / Indirect Support
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		Task 012: Geophysical Surveys
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    Link to appropriate task on Employee Rate & Task Sheet.																		243		243		486		486		486		486		0		0		0		0		0		0		2431		963,512.03		25,786.61		989,298.64

						LOE Activity / Indirect Support														243		243		486		486		486		486		0		0		0		0		0		0		2431		963,512.03		25,786.61		989,298.64

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		4		4		9		9		9		9		0		0		0		0		0		0		44		10,425.87		- 0		10,425.87

						Frances-Julianna Leiva				Consultant		58.48		2.675		156.43		161.13		20		20		40		40		40		40		0		0		0		0		0		0		200		32,225.40		- 0		32,225.40

						Michael Greer				Consultant		63.57		2.675		170.05		175.15		100		100		200		200		200		200		0		0		0		0		0		0		1000		175,151.24		- 0		175,151.24

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		6		6		12		12		12		12		0		0		0		0		0		0		60		10,862.85		- 0		10,862.85

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		8		8		8		8														40		14,031.94		- 0		14,031.94

						Ryan Bourdette				Consultant		62.51		2.675		167.21		172.23		58		58		116		116		116		116		0		0		0		0		0		0		580		99,893.79		- 0		99,893.79

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		5		5		10		10		10		10		0		0		0		0		0		0		48		9,912.29		- 0		9,912.29

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		14		14		27		27		27		27		0		0		0		0		0		0		135		19,048.01		- 0		19,048.01

						Tim King				Consultant		106.41		2.675		284.65		293.19		26		26		52		52		52		52		0		0		0		0		0		0		260		76,228.40		- 0		76,228.40

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		2		2		4		4		4		4		0		0		0		0		0		0		20		4,161.94		208.10		4,370.04

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		2		2		4		4		4		4		0		0		0		0		0		0		20		4,026.52		201.33		4,227.85

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		2		2		5		5		5		5		0		0		0		0		0		0		24		7,543.78		377.19		7,920.97

						Geophysical Imaging				Subconsultant										$   - 0		$   - 0		$   250,000		$   250,000		$   - 0		$   - 0		0		0		0		0		0		0				500,000.00		25,000.00		525,000.00

		Task 013: Geotechnical Laboratory Testing
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		390		390		390		390		390		390		0		0		0		0		0		0		2342		1,182,248.31		43,422.92		1,225,671.23

						LOE Activity / Indirect Support														390		390		390		390		390		390		0		0		0		0		0		0		2342		1,182,248.31		43,422.92		1,225,671.23

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		27		27		27		27		27		27		0		0		0		0		0		0		160		29,121.89		- 0		29,121.89

						Charles Respes				Consultant		74.84		2.675		200.20		206.20		50		50		50		50		50		50		0		0		0		0		0		0		300		61,860.87		- 0		61,860.87

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		3		3		3		3		3		3		0		0		0		0		0		0		20		4,739.03		- 0		4,739.03

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		50		50		50		50		50		50		0		0		0		0		0		0		300		57,314.71		- 0		57,314.71

						Marah Caculba 				Consultant		60.17		2.675		160.95		165.78		50		50		50		50		50		50		0		0		0		0		0		0		300		49,735.02		- 0		49,735.02

						Mateo Gomez				Consultant		61.50		2.675		164.51		169.45		67		67		67		67		67		67		0		0		0		0		0		0		400		67,779.15		- 0		67,779.15

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		7		7		7		7		7		7		0		0		0		0		0		0		40		8,345.10		- 0		8,345.10

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		10		10		10		10		10		10		0		0		0		0		0		0		60		12,254.80		- 0		12,254.80

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		5		5		5		5		5		5		0		0		0		0		0		0		30		10,523.95		- 0		10,523.95

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		7		7		7		7		7		7		0		0		0		0		0		0		40		8,260.24		- 0		8,260.24

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		3		3		3		3		3		3		0		0		0		0		0		0		20		3,855.15		- 0		3,855.15

						Chris Polluck				Subconsultant		107.70		2.801		301.67		310.72		2		2		2		2		2		2		0		0		0		0		0		0		12		3,728.61		186.43		3,915.04

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		13		13		13		13		13		13		0		0		0		0		0		0		80		16,647.78		832.39		17,480.17

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		27		27		27		27		27		27		0		0		0		0		0		0		160		32,212.17		1,610.61		33,822.78

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		40		40		40		40		40		40		0		0		0		0		0		0		240		35,111.97		1,755.60		36,867.57

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		30		30		30		30		30		30		0		0		0		0		0		0		180		56,578.32		2,828.92		59,407.24

						Beta Analytical				Subconsultant										$   5,063		$   5,063		$   5,063		$   5,063		$   5,063		$   5,063		0		0		0		0		0		0				30,375.00		1,518.75		31,893.75

						Colorado School of Mines				Subconsultant										$   10,730		$   10,730		$   10,730		$   10,730		$   10,730		$   10,730		0		0		0		0		0		0				64,380.00		3,219.00		67,599.00

						Geocon				Subconsultant										$   30,804		$   30,804		$   30,804		$   30,804		$   30,804		$   30,804		0		0		0		0		0		0				184,825.00		9,241.25		194,066.25

						ISI				Subconsultant										$   15,042		$   15,042		$   15,042		$   15,042		$   15,042		$   15,042		0		0		0		0		0		0				90,250.00		4,512.50		94,762.50

						Kleinfelder				Subconsultant										$   49,222		$   49,222		$   49,222		$   49,222		$   49,222		$   49,222		0		0		0		0		0		0				295,334.55		14,766.73		310,101.28

						WRES				Subconsultant										$   9,836		$   9,836		$   9,836		$   9,836		$   9,836		$   9,836		0		0		0		0		0		0				59,015.00		2,950.75		61,965.75

		Task 014: Geoenvironmental Laboratory Testing
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    Link to appropriate task on Employee Rate & Task Sheet.																		95		95		95		95		95		0		0		0		0		0		0		0		474		273,917.30		10,296.29		284,213.59

						LOE Activity / Indirect Support														95		95		95		95		95		0		0		0		0		0		0		0		474		273,917.30		10,296.29		284,213.59

						Abigail Heagy				Consultant		42.38		2.675		113.37		116.77		2		2		2		2		2		0		0		0		0		0		0		0		12		1,401.21		- 0		1,401.21

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		10		10		10		10		10		0		0		0		0		0		0		0		48		6,853.30		- 0		6,853.30

						Bailey Hansen				Consultant		34.50		2.675		92.29		95.06		13		13		13		13		13		0		0		0		0		0		0		0		64		6,083.59		- 0		6,083.59

						Dwight Parks				Consultant		58.67		2.675		156.94		161.65		20		20		20		20		20		0		0		0		0		0		0		0		100		16,165.05		- 0		16,165.05

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		1		1		1		1		1		0		0		0		0		0		0		0		6		1,421.71		- 0		1,421.71

						Lindsay Zelko				Consultant		37.42		2.675		100.10		103.10		4		4		4		4		4		0		0		0		0		0		0		0		20		2,062.03		- 0		2,062.03

						Stacy A Louie				Consultant		64.28		2.675		171.95		177.11		38		38		38		38		38		0		0		0		0		0		0		0		192		34,004.63		- 0		34,004.63

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		3		3		3		3		3		0		0		0		0		0		0		0		16		3,329.56		166.48		3,496.03

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		3		3		3		3		3		0		0		0		0		0		0		0		16		3,221.22		161.06		3,382.28

						Enthalphy				Subconsultant										$   38,945		$   38,945		$   38,945		$   38,945		$   38,945		$   - 0		0		0		0		0		0		0				194,725.00		9,736.25		204,461.25

						Fruit Growers				Subconsultant										$   930		$   930		$   930		$   930		$   930		$   - 0		0		0		0		0		0		0				4,650.00		232.50		4,882.50

		Task 015: Sample Management

tc={BF49ED5E-3DDA-4AF6-BEFF-5C5508BE5DB5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		229		229		229		229		114		114		0		0		0		0		0		0		1144		174,306.70		1,637.69		175,944.40

						LOE Activity / Indirect Support														229		229		229		229		114		114		0		0		0		0		0		0		1144		174,306.70		1,637.69		175,944.40

						Andrew Archuleta				Consultant		51.82		2.675		138.62		142.78		48		48		48		48		24		24		0		0		0		0		0		0		240		34,266.49		- 0		34,266.49

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		5		5		5		5		2		2		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		8		8		8		8		4		4		0		0		0		0		0		0		40		9,478.06		- 0		9,478.06

						Luis M Ramirez				Consultant		43.97		2.675		117.62		121.15		40		40		40		40		20		20		0		0		0		0		0		0		200		24,229.67		- 0		24,229.67

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		24		24		24		24		12		12		0		0		0		0		0		0		120		19,894.01		- 0		19,894.01

						Mehrzad Maghsoudlou				Consultant		65.16		2.675		174.30		179.53		24		24		24		24		12		12		0		0		0		0		0		0		120		21,543.85		- 0		21,543.85

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		8		8		8		8		4		4		0		0		0		0		0		0		40		7,710.29		- 0		7,710.29

						Zachary Schmitz				Consultant		32.80		2.675		87.74		90.37		40		40		40		40		20		20		0		0		0		0		0		0		200		18,074.44		- 0		18,074.44

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		16		16		16		16		8		8		0		0		0		0		0		0		80		16,647.78		832.39		17,480.17

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		16		16		16		16		8		8		0		0		0		0		0		0		80		16,106.08		805.30		16,911.39

		Task 016: Geotechnical and Geoenvironmental Reporting

tc={E16A8C0D-08FD-488A-9524-D6A29DFAA0D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		763		763		763		763		763		763		0		0		0		0		0		0		4578		798,166.40		2,736.90		800,903.30

						LOE Activity / Indirect Support														763		763		763		763		763		763		0		0		0		0		0		0		4578		798,166.40		2,736.90		800,903.30

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		67		67		67		67		67		67		0		0		0		0		0		0		400		72,804.73		- 0		72,804.73

						Charles Respes				Consultant		74.84		2.675		200.20		206.20		50		50		50		50		50		50		0		0		0		0		0		0		300		61,860.87		- 0		61,860.87

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		4		4		4		4		4		4		0		0		0		0		0		0		24		6,356.03		- 0		6,356.03

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		13		13		13		13		13		13		0		0		0		0		0		0		80		18,956.12		- 0		18,956.12

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		83		83		83		83		83		83		0		0		0		0		0		0		500		95,524.52		- 0		95,524.52

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		58		58		58		58		58		58		0		0		0		0		0		0		348		57,692.62		- 0		57,692.62

						Mateo Gomez				Consultant		61.50		2.675		164.51		169.45		75		75		75		75		75		75		0		0		0		0		0		0		452		76,590.44		- 0		76,590.44

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		17		17		17		17		17		17		0		0		0		0		0		0		100		20,862.75		- 0		20,862.75

						Morgan Hicks				Consultant		36.53		2.675		97.72		100.65		33		33		33		33		33		33		0		0		0		0		0		0		200		20,129.86		- 0		20,129.86

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		83		83		83		83		83		83		0		0		0		0		0		0		500		102,123.34		- 0		102,123.34

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		4		4		4		4		4		4		0		0		0		0		0		0		24		8,419.16		- 0		8,419.16

						Ryan Mendoza				Consultant		37.50		2.675		100.31		103.32		33		33		33		33		33		33		0		0		0		0		0		0		200		20,664.37		- 0		20,664.37

						Shannon Henke				Consultant		52.51		2.675		140.46		144.68		133		133		133		133		133		133		0		0		0		0		0		0		800		115,742.54		- 0		115,742.54

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		17		17		17		17		17		17		0		0		0		0		0		0		100		20,650.60		- 0		20,650.60

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		13		13		13		13		13		13		0		0		0		0		0		0		80		15,420.58		- 0		15,420.58

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		33		33		33		33		33		33		0		0		0		0		0		0		200		29,629.96		- 0		29,629.96

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		5		5		5		5		5		5		0		0		0		0		0		0		30		6,242.92		312.15		6,555.06

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		10		10		10		10		10		10		0		0		0		0		0		0		60		12,079.56		603.98		12,683.54

						Marlley Lee				Subconsultant		50.71		2.801		142.04		146.30		20		20		20		20		20		20		0		0		0		0		0		0		120		17,555.98		877.80		18,433.78

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		10		10		10		10		10		10		0		0		0		0		0		0		60		18,859.44		942.97		19,802.41

						DCRDS-DH-292_AGS_format														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						DCRDS-DH-292_OpenGround														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						DCRDS-DH-292_SoftCopy_PDF_ZIP File														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						…														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 017: Field Data Reporting

tc={B697DAD2-384D-455D-BE18-995CFA8848B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		79		79		79		79		40		40		0		0		0		0		0		0		396		90,284.42		939.30		91,223.72

						LOE Activity / Indirect Support														79		79		79		79		40		40		0		0		0		0		0		0		396		90,284.42		939.30		91,223.72

						David A Pieczynski				Consultant		96.12		2.675		257.12		264.83		13		13		13		13		6		6		0		0		0		0		0		0		64		16,949.42		- 0		16,949.42

						Edward Titus				Consultant		86.00		2.675		230.05		236.95		7		7		7		7		3		3		0		0		0		0		0		0		34		8,056.35		- 0		8,056.35

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		5		5		5		5		2		2		0		0		0		0		0		0		24		4,585.18		- 0		4,585.18

						Liz Forshee				Consultant		141.82		2.675		379.37		390.75		2		2		2		2		1		1		0		0		0		0		0		0		12		4,688.99		- 0		4,688.99

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		2		2		2		2		1		1		0		0		0		0		0		0		12		1,989.40		- 0		1,989.40

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		6		6		6		6		3		3		0		0		0		0		0		0		30		6,258.83		- 0		6,258.83

						Paul Peterson				Consultant		74.13		2.675		198.30		204.25		5		5		5		5		2		2		0		0		0		0		0		0		24		4,901.92		- 0		4,901.92

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		2		2		2		2		1		1		0		0		0		0		0		0		12		4,209.58		- 0		4,209.58

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		7		7		7		7		3		3		0		0		0		0		0		0		34		7,021.20		- 0		7,021.20

						Tiffany Carrasco-Cabana				Consultant		51.21		2.675		136.99		141.10		10		10		10		10		5		5		0		0		0		0		0		0		50		7,054.82		- 0		7,054.82

						Timothy Mathein				Consultant		69.96		2.675		187.14		192.76		6		6		6		6		3		3		0		0		0		0		0		0		30		5,782.72		- 0		5,782.72

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		4		4		4		4		2		2		0		0		0		0		0		0		20		4,161.94		208.10		4,370.04

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		2		2		2		2		1		1		0		0		0		0		0		0		10		2,013.26		100.66		2,113.92

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		6		6		6		6		3		3		0		0		0		0		0		0		32		10,058.37		502.92		10,561.29

						Steven Wiesner				Subconsultant		110.59		2.801		309.76		319.06		2		2		2		2		1		1		0		0		0		0		0		0		8		2,552.44		127.62		2,680.07

		Task 018: Software Implementation and Support

tc={665B3843-930E-4007-BDE7-EFABF852B5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		445		223		111		111		0		0		0		0		0		0		0		0		890		176,307.16		2,619.08		178,926.24

						LOE Activity / Indirect Support														445		223		111		111		0		0		0		0		0		0		0		0		890		176,307.16		2,619.08		178,926.24

						Atul Kumar Singh				Consultant		66.06		2.675		176.71		182.01		60		30		15		15		0		0		0		0		0		0		0		0		120		21,841.42		- 0		21,841.42

						Elizabeth Campos				Consultant		50.97		2.675		136.34		140.44		30		15		8		8		0		0		0		0		0		0		0		0		60		8,426.11		- 0		8,426.11

						Katherine Zeiger				Consultant		69.34		2.675		185.48		191.05		60		30		15		15		0		0		0		0		0		0		0		0		120		22,925.88		- 0		22,925.88

						Marah Caculba				Consultant		60.17		2.675		160.95		165.78		60		30		15		15		0		0		0		0		0		0		0		0		120		19,894.01		- 0		19,894.01

						Mateo Gomez				Consultant		61.50		2.675		164.51		169.45		50		25		13		13		0		0		0		0		0		0		0		0		100		16,944.79		- 0		16,944.79

						Mital Patel				Consultant		75.72		2.675		202.55		208.63		15		8		4		4		0		0		0		0		0		0		0		0		30		6,258.83		- 0		6,258.83

						Robert G Nixon				Consultant		127.32		2.675		340.58		350.80		20		10		5		5		0		0		0		0		0		0		0		0		40		14,031.94		- 0		14,031.94

						Sheri Janowski				Consultant		74.95		2.675		200.49		206.51		15		8		4		4		0		0		0		0		0		0		0		0		30		6,195.18		- 0		6,195.18

						Timothy Vande Voorde				Consultant		53.77		2.675		143.83		148.15		25		13		6		6		0		0		0		0		0		0		0		0		50		7,407.49		- 0		7,407.49

						James Wetenkamp				Subconsultant		72.13		2.801		202.04		208.10		20		10		5		5		0		0		0		0		0		0		0		0		40		8,323.89		416.19		8,740.08

						Jay Zlotkowski				Subconsultant		62.73		2.801		175.71		180.98		30		15		8		8		0		0		0		0		0		0		0		0		60		10,858.68		542.93		11,401.61

						Justin Crose				Subconsultant		69.78		2.801		195.46		201.33		20		10		5		5		0		0		0		0		0		0		0		0		40		8,053.04		402.65		8,455.69

						Robert Paul Erickson				Subconsultant		108.95		2.801		305.17		314.32		40		20		10		10		0		0		0		0		0		0		0		0		80		25,145.92		1,257.30		26,403.22

		Task 019: Support Services for Other Field Surveys

tc={B81B9B6C-84AF-4091-B6A7-166CF3620BCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Robert David Oller				Consultant		65.71		2.675		175.77		181.05		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 020: Direct Allowance: Other Direct Costs (ODCs)

tc={5B7EE09B-2A88-4694-AC95-E7D7B7FD1137}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		2700		2700		2700		2700		600		600		0		0		0		0		0		0				12,000.00				12,000.00

						AECOM				Consultant										$   2,700		$   2,700		$   2,700		$   2,700		$   600		$   600		- 0		- 0		- 0		- 0		- 0		- 0				12,000.00				12,000.00

		Task 021: Direct Allowance: Travel Costs

tc={34143082-36ED-4A33-8FA7-6C65A327A9C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		27000		27000		27000		27000		13500		13500		0		0		0		0		0		0				135,000.00				135,000.00

						AECOM				Consultant										$   27,000		$   27,000		$   27,000		$   27,000		$   13,500		$   13,500		- 0		- 0		- 0		- 0		- 0		- 0				135,000.00				135,000.00



		New Geotech Firm Estimated Costs																																																		Management		168,793.75

														New Consultant Grand Totals						0		0		0		0		0		0		36.00		- 0		- 0		- 0		- 0		- 0		2,413.00		471,821.90		- 0		471,821.90		Geotech Field		303,028.15

tc={75D12328-74BA-4F43-8A00-8C25FE70DA9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This includes a +$2M Contingency, totals pulling from lines in Column Y376-418

		Task 001: Project Management and Administration

tc={13D04C17-59D8-42D6-8676-A11ACBD02D39}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		190		45,996.18		- 0		45,996.18		Geotech Contingency		$   2,000,000.00

		41011-PDPD-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		190		45,996.18		- 0		45,996.18

										Consultant		60.09		2.711		162.90				0		0		0		0		0		0		0		0		0		0		0		0		60		9,774.24		- 0		9,774.24

										Consultant		134.61		2.711		364.93				0		0		0		0		0		0		0		0		0		0		0		0		24		8,758.27		- 0		8,758.27

										Consultant		96.12		2.711		260.58				0		0		0		0		0		0		0		0		0		0		0		0		40		10,423.25		- 0		10,423.25

										Consultant		86.00		2.711		233.15				0		0		0		0		0		0		0		0		0		0		0		0		24		5,595.50		- 0		5,595.50

										Consultant		72.80		2.711		197.36				0		0		0		0		0		0		0		0		0		0		0		0		12		2,368.33		- 0		2,368.33

										Consultant		48.73		2.711		132.11				0		0		0		0		0		0		0		0		0		0		0		0		6		792.64		- 0		792.64

										Consultant		127.32		2.711		345.16				0		0		0		0		0		0		0		0		0		0		0		0		24		8,283.95		- 0		8,283.95

		Task 002: Project Meetings and Workshops

tc={49448F8B-19F8-459C-AD01-E6ED5D8DADCF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		18		0		0		0		0		0		450		83,457.48		- 0		83,457.48

		41011-PDPD-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		18		0		0		0		0		0		450		83,457.48		- 0		83,457.48

										Consultant		49.78		2.71		134.95				0		0		0		0		0		0		4		0		0		0		0		0		24		3,238.89		- 0		3,238.89

										Consultant		60.09		2.71		162.90				0		0		0		0		0		0		10		0		0		0		0		0		60		9,774.24		- 0		9,774.24

										Consultant		66.06		2.71		179.09				0		0		0		0		0		0		4		0		0		0		0		0		24		4,298.13		- 0		4,298.13

										Consultant		134.61		2.71		364.93				0		0		0		0		0		0		0		0		0		0		0		0		12		4,379.13		- 0		4,379.13

										Consultant		96.12		2.71		260.58				0		0		0		0		0		0		0		0		0		0		0		0		32		8,338.60		- 0		8,338.60

										Consultant		86.00		2.71		233.15				0		0		0		0		0		0		0		0		0		0		0		0		24		5,595.50		- 0		5,595.50

										Consultant		59.85		2.71		162.25				0		0		0		0		0		0		0		0		0		0		0		0		24		3,894.08		- 0		3,894.08

										Consultant		58.48		2.71		158.54				0		0		0		0		0		0		0		0		0		0		0		0		24		3,804.94		- 0		3,804.94

										Consultant		69.34		2.71		187.98				0		0		0		0		0		0		0		0		0		0		0		0		24		4,511.54		- 0		4,511.54

										Consultant		57.63		2.71		156.23				0		0		0		0		0		0		0		0		0		0		0		0		24		3,749.64		- 0		3,749.64

										Consultant		65.16		2.71		176.65				0		0		0		0		0		0		0		0		0		0		0		0		24		4,239.57		- 0		4,239.57

										Consultant		36.53		2.71		99.03				0		0		0		0		0		0		0		0		0		0		0		0		24		2,376.79		- 0		2,376.79

										Consultant		97.14		2.71		263.35				0		0		0		0		0		0		0		0		0		0		0		0		4		1,053.39		- 0		1,053.39

										Consultant		74.13		2.71		200.97				0		0		0		0		0		0		0		0		0		0		0		0		12		2,411.60		- 0		2,411.60

										Consultant		54.58		2.71		147.97				0		0		0		0		0		0		0		0		0		0		0		0		24		3,551.19		- 0		3,551.19

										Consultant		127.32		2.71		345.16				0		0		0		0		0		0		0		0		0		0		0		0		16		5,522.63		- 0		5,522.63

										Consultant		65.71		2.71		178.14				0		0		0		0		0		0		0		0		0		0		0		0		16		2,850.24		- 0		2,850.24

										Consultant		44.26		2.71		119.99				0		0		0		0		0		0		0		0		0		0		0		0		2		239.98		- 0		239.98

										Consultant		74.95		2.71		203.19				0		0		0		0		0		0		0		0		0		0		0		0		24		4,876.55		- 0		4,876.55

										Consultant		64.28		2.71		174.26				0		0		0		0		0		0		0		0		0		0		0		0		4		697.05		- 0		697.05

										Consultant		51.21		2.71		138.83				0		0		0		0		0		0		0		0		0		0		0		0		4		555.32		- 0		555.32

										Consultant		53.77		2.71		145.77				0		0		0		0		0		0		0		0		0		0		0		0		24		3,498.49		- 0		3,498.49

		Task 003: Project Consultation and TO Preparation

tc={217654AE-3793-4EE5-BBFE-5FB09ABC6E46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		171		39,340.08		- 0		39,340.08

		41011-PDPD-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		171		39,340.08		- 0		39,340.08

										Consultant		60.09		2.711		162.90				0		0		0		0		0		0		0		0		0		0		0		0		60		9,774.24		- 0		9,774.24

										Consultant		96.12		2.711		260.58				0		0		0		0		0		0		0		0		0		0		0		0		32		8,338.60		- 0		8,338.60

										Consultant		86.00		2.711		233.15				0		0		0		0		0		0		0		0		0		0		0		0		32		7,460.67		- 0		7,460.67

										Consultant		51.82		2.711		140.48				0		0		0		0		0		0		0		0		0		0		0		0		12		1,685.81		- 0		1,685.81

										Consultant		127.32		2.711		345.16				0		0		0		0		0		0		0		0		0		0		0		0		35		12,080.76		- 0		12,080.76

		Task 004: Exploration Planning and Site Reconnaissance

tc={33BE9300-6C9E-4376-AD58-8C944AA885D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		224		42,643.27		- 0		42,643.27

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		224		42,643.27		- 0		42,643.27

										Consultant		96.12		2.711		260.58				0		0		0		0		0		0		0		0		0		0		0		0		8		2,084.65		- 0		2,084.65

										Consultant		86.00		2.711		233.15				0		0		0		0		0		0		0		0		0		0		0		0		20		4,662.92		- 0		4,662.92

										Consultant		58.00		2.711		157.24				0		0		0		0		0		0		0		0		0		0		0		0		40		6,289.52		- 0		6,289.52

										Consultant		65.16		2.711		176.65				0		0		0		0		0		0		0		0		0		0		0		0		40		7,065.95		- 0		7,065.95

										Consultant		74.95		2.711		203.19				0		0		0		0		0		0		0		0		0		0		0		0		100		20,318.95		- 0		20,318.95

										Consultant		51.21		2.711		138.83				0		0		0		0		0		0		0		0		0		0		0		0		16		2,221.28		- 0		2,221.28

		Task 005: Permitting Support

tc={F982759F-ADD2-47DC-837C-958E34283F01}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		134		22,979.74		- 0		22,979.74

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		134		22,979.74		- 0		22,979.74

										Consultant		42.38		2.711		114.89				0		0		0		0		0		0		0		0		0		0		0		0		30		3,446.77		- 0		3,446.77

										Consultant		86.00		2.711		233.15				0		0		0		0		0		0		0		0		0		0		0		0		44		10,258.42		- 0		10,258.42

										Consultant		57.63		2.711		156.23				0		0		0		0		0		0		0		0		0		0		0		0		40		6,249.40		- 0		6,249.40

										Consultant		74.13		2.711		200.97				0		0		0		0		0		0		0		0		0		0		0		0		4		803.87		- 0		803.87

										Consultant		51.21		2.711		138.83				0		0		0		0		0		0		0		0		0		0		0		0		16		2,221.28		- 0		2,221.28

		Task 006: Health and Safety Plan

tc={BECCA9C1-E654-4B28-A1FC-451E2B121209}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={5B7EE09B-2A88-4694-AC95-E7D7B7FD1137}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={F623DBD0-A938-4905-8C4B-ABDEF8510368}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={EE18E535-67E4-43D7-9BC2-0ED9D66553E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={34143082-36ED-4A33-8FA7-6C65A327A9C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={555C81BF-6A90-408F-94D0-9E359B4291BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		68		14,891.90		- 0		14,891.90

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		68		14,891.90		- 0		14,891.90

										Consultant		73.88		2.711		200.29				0		0		0		0		0		0		0		0		0		0		0		0		16		3,204.62		- 0		3,204.62

										Consultant		96.12		2.711		260.58				0		0		0		0		0		0		0		0		0		0		0		0		6		1,563.49		- 0		1,563.49

										Consultant		86.00		2.711		233.15				0		0		0		0		0		0		0		0		0		0		0		0		12		2,797.75		- 0		2,797.75

										Consultant		65.71		2.711		178.14				0		0		0		0		0		0		0		0		0		0		0		0		6		1,068.84		- 0		1,068.84

										Consultant		127.32		2.711		345.16				0		0		0		0		0		0		0		0		0		0		0		0		4		1,380.66		- 0		1,380.66

										Consultant		74.95		2.711		203.19				0		0		0		0		0		0		0		0		0		0		0		0		24		4,876.55		- 0		4,876.55

		Task 007: Project Procedures Documentation

tc={DB657EAF-CB77-4ABA-883B-8BB855450015}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={13D04C17-59D8-42D6-8676-A11ACBD02D39}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={49448F8B-19F8-459C-AD01-E6ED5D8DADCF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={F4ABCA4E-87D4-46D1-84BA-F94F3F6C4320}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={7D875E32-0193-4D59-ADA9-2718F2B8954A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={1E165268-5579-401F-8DE4-6848DFA01F9C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={0B55E3B6-A308-45DB-BE01-4D595F8ABFFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		668		128,790.50		- 0		128,790.50

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		668		128,790.50		- 0		128,790.50

										Consultant		51.82		2.71		140.48				0		0		0		0		0		0		0		0		0		0		0		0		24		3,371.62		- 0		3,371.62

										Consultant		40.69		2.71		110.31				0		0		0		0		0		0		0		0		0		0		0		0		60		6,618.64		- 0		6,618.64

										Consultant		96.12		2.71		260.58				0		0		0		0		0		0		0		0		0		0		0		0		80		20,846.51		- 0		20,846.51

										Consultant		44.16		2.71		119.72				0		0		0		0		0		0		0		0		0		0		0		0		60		7,183.07		- 0		7,183.07

										Consultant		86.00		2.71		233.15				0		0		0		0		0		0		0		0		0		0		0		0		80		18,651.68		- 0		18,651.68

										Consultant		69.34		2.71		187.98				0		0		0		0		0		0		0		0		0		0		0		0		24		4,511.54		- 0		4,511.54

										Consultant		74.13		2.71		200.97				0		0		0		0		0		0		0		0		0		0		0		0		120		24,115.97		- 0		24,115.97

										Consultant		127.32		2.71		345.16				0		0		0		0		0		0		0		0		0		0		0		0		20		6,903.29		- 0		6,903.29

										Consultant		74.95		2.71		203.19				0		0		0		0		0		0		0		0		0		0		0		0		60		12,191.37		- 0		12,191.37

										Consultant		64.28		2.71		174.26				0		0		0		0		0		0		0		0		0		0		0		0		140		24,396.83		- 0		24,396.83

		Task 008: Field Coordination

tc={CC684832-3AC1-41A0-B9AE-58E7C5CF788C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		340		61,499.90		- 0		61,499.90

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		340		61,499.90		- 0		61,499.90

										Consultant		96.12		2.711		260.58				0		0		0		0		0		0		0		0		0		0		0		0		2		521.16		- 0		521.16

										Consultant		84.00		2.711		227.72				0		0		0		0		0		0		0		0		0		0		0		0		8		1,821.79		- 0		1,821.79

										Consultant		97.14		2.711		263.35				0		0		0		0		0		0		0		0		0		0		0		0		2		526.69		- 0		526.69

										Consultant		65.71		2.711		178.14				0		0		0		0		0		0		0		0		0		0		0		0		320		57,004.74		- 0		57,004.74

										Consultant		74.95		2.711		203.19				0		0		0		0		0		0		0		0		0		0		0		0		8		1,625.52		- 0		1,625.52

		Task 009: Geotechnical Software Implementation

tc={65EB220E-4892-4035-A2A0-9044113D5029}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={B5FC60F9-B121-453F-99F9-1A3586047805}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={B697DAD2-384D-455D-BE18-995CFA8848B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={4E68909F-929C-4798-857E-7D52BD77FC13}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																																				

tc={75D12328-74BA-4F43-8A00-8C25FE70DA9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This includes a +$2M Contingency, totals pulling from lines in Column Y376-418		

tc={161A22B8-EC58-4BE7-8B4F-BFD9434D3420}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={BF49ED5E-3DDA-4AF6-BEFF-5C5508BE5DB5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={217654AE-3793-4EE5-BBFE-5FB09ABC6E46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E047F34C-55C6-426F-A331-3FB1199E7746}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={665B3843-930E-4007-BDE7-EFABF852B5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={05F13B27-9E09-42BF-8A83-9DB0351140F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={33BE9300-6C9E-4376-AD58-8C944AA885D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={57039F9F-3759-41C4-A712-92093F15D5CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={5A5B6037-0068-43F8-A2AE-D79AEEFFD87D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={E16A8C0D-08FD-488A-9524-D6A29DFAA0D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={F982759F-ADD2-47DC-837C-958E34283F01}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		18		0		0		0		0		0		100		32,222.84		- 0		32,222.84

		41001-PDPD-Geotechnical				LOE Activity / Indirect Support														0		0		0		0		0		0		18		0		0		0		0		0		168		32,222.84		- 0		32,222.84

										Consultant		42.38		2.71		114.89				0		0		0		0		0		0		4		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		49.78		2.71		134.95				0		0		0		0		0		0		10		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		66.06		2.71		179.09				0		0		0		0		0		0		4		0		0		0		0		0		60		10,745.32		- 0		10,745.32

										Consultant		96.12		2.71		260.58				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		86.00		2.71		233.15				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		47.78		2.71		129.53				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		58.48		2.71		158.54				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		59.85		2.71		162.25				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		69.34		2.71		187.98				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		60.17		2.71		163.12				0		0		0		0		0		0		0		0		0		0		0		0		40		6,524.83		- 0		6,524.83

										Consultant		57.63		2.71		156.23				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		65.16		2.71		176.65				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		38.00		2.71		103.02				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		54.58		2.71		147.97				0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

										Consultant		127.32		2.71		345.16				0		0		0		0		0		0		0		0		0		0		0		0		8		2,761.32		- 0		2,761.32

										Consultant		74.95		2.71		203.19				0		0		0		0		0		0		0		0		0		0		0		0		60		12,191.37		- 0		12,191.37









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



This includes a +$2M Contingency, totals pulling from lines in Column Y376-418



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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Psomas V2 FY2627

								Task Activities by Month (Internal Use Only)

								PSOMAS | 180013 | Task Order 0006										0.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={EBF3ED83-C75C-4778-A38C-D64069F4CBDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={5ECFC1DC-903D-49FF-96E6-2196550DDBD9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={96420110-A582-45AD-998D-E62636521ED4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						1,079		1,037		1,015		1,034		1,136		1,096		970		974		1,047		945		777		659		11,769		2,359,035.00		- 0		2,359,035.00

		Task 2 - Primary Survey Control Network

tc={0133041C-8E95-4129-90F9-66233EE3210D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		142		100		80		76		162		118		0		0		0		0		0		0		678		152,298.00		- 0		152,298.00

						Survey Control Report		12/31/26		PSOMAS										142		100		80		76		162		118		0		0		0		0		0		0		678		152,298.00		- 0		152,298.00

						Surveyor 6 - Scott Bryant, Adam Foster						0.00		0.00		291.00

tc={61557B28-7127-457F-9EC8-955DC412FBF2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Adam Forth please be aware that I will be changing this column to represent the rates approved in TO 5. 		291.00		20		18		16		12		28		24		0		0		0		0		0		0		118		34,338.00		- 0		34,338.00

						Surveyor 5 - Justin Lambert, Kyle Calhoun, Mark Carter						0.00		0.00		243.00		243.00		20		20		20		20		20		20		0		0		0		0		0		0		120		29,160.00		- 0		29,160.00

						Surveyor 4 - Josie Campbell, Andriy Buchko, Steven Killmer, Joaquin Lopez, Ralph Reasoner, Annie Mayer, Michael Butler, Manrique Jarquin, Justin Magill						0.00		0.00		211.00		211.00		20		20		20		20		30		30		0		0		0		0		0		0		140		29,540.00		- 0		29,540.00

						Surveyor 3 - Tiffany Carter, Claudia Luna, Annie Mayer, Peter Colombo, Michael Jimenez, Wyatt Peterson, Scott Thomas, Jared Smith, Cameron, Mannon, Claudia Luna						0.00		0.00		181.00		181.00		20		20		20		20		80		40		0		0		0		0		0		0		200		36,200.00		- 0		36,200.00

						Surveyor 2 - Kateryna Dryshliuk, Mike Jimenez, Justin Pendley, Tim Schooss, Kevin Sandberg, Valentin Girhzu, Kateryna Dryshliuk						0.00		0.00		147.00		147.00				0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Surveyor 1 - Manny Reyes, Brad Hampshire, Amber Tehran, Kris LaMattina						0.00		0.00		119.00		119.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Project Administrator - Katie Howe						0.00		0.00		117.00		117.00		2		2		4		4		4		4		0		0		0		0		0		0		20		2,340.00		- 0		2,340.00

						Field Supervisor, Union - Aleksandr Ignatyuk						0.00		0.00		214.00		214.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Local 3 Union - 1-Person Crew						0.00		0.00		214.00		214.00				0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Local 3 Union - 2-Person Crew						0.00		0.00		259.00		259.00		60		20		0		0		0		0		0		0		0		0		0		0		80		20,720.00		- 0		20,720.00

		Task 3 - Right of Way Engineering

tc={44E9D006-A3F8-4C67-B427-8F29A79093E7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={0133041C-8E95-4129-90F9-66233EE3210D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		674		674		674		673		673		673		667		651		632		608		483		403		7485		1,455,795.00		- 0		1,455,795.00		1,455,795.00

tc={778BBD75-D30F-4270-9B45-FB647076C4E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This total includes $1M in Contingency 				Contingency		$   1,000,000.00

						Property Boundary Resolution Memo (87) Parcels		6/30/27		PSOMAS										229		229		229		228		228		228		228		224		224		212		182		144		2585		533,445.00		0.00		533,445.00

						Surveyor 6 - Scott Bryant, Adam Foster						0.00		0.00		296.00		296.00		28		28		28		28		28		28		28		28		28		28		28		20		328		97,088.00		- 0		97,088.00

						Surveyor 5 - Justin Lambert, Kyle Calhoun, Mark Carter						0.00		0.00		243.00		243.00		16		16		16		16		16		16		16		12		12		10		8		8		162		39,366.00		- 0		39,366.00

						Surveyor 4 - Josie Campbell, Andriy Buchko, Steven Killmer, Joaquin Lopez, Ralph Reasoner, Annie Mayer, Michael Butler, Manrique Jarquin, Justin Magill						0.00		0.00		211.00		211.00		30		30		30		30		30		30		30		30		30		20		12		12		314		66,254.00		- 0		66,254.00

						Surveyor 3 - Tiffany Carter, Claudia Luna, Annie Mayer, Peter Colombo, Michael Jimenez, Wyatt Peterson, Scott Thomas, Jared Smith, Cameron, Mannon, Claudia Luna						0.00		0.00		181.00		181.00		50		50		50		50		50		50		50		50		50		50		50		40		590		106,790.00		- 0		106,790.00

						Surveyor 2 - Kateryna Dryshliuk, Mike Jimenez, Justin Pendley, Tim Schooss, Kevin Sandberg, Valentin Girhzu, Kateryna Dryshliuk						0.00		0.00		147.00		147.00		60		60		60		60		60		60		60		60		60		60		50		40		690		101,430.00		- 0		101,430.00

						Surveyor 1 - Manny Reyes, Brad Hampshire, Amber Tehran, Kris LaMattina						0.00		0.00		119.00		119.00																										0		- 0		- 0		- 0

						Project Administrator - Katie Howe						0.00		0.00		117.00		117.00		5		5		5		4		4		4		4		4		4		4		4		4		51		5,967.00		- 0		5,967.00

						Field Supervisor, Union - Aleksandr Ignatyuk						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 1-Person Crew						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 2-Person Crew						0.00		0.00		259.00		259.00		40		40		40		40		40		40		40		40		40		40		30		20		450		116,550.00		- 0		116,550.00

						Appraisal Package Prearation up to 50 Appraisal Packages		6/30/27		PSOMAS										445		445		445		445		445		445		439		427		408		396		301		259		4900		922,350.00		0.00		922,350.00

						Surveyor 6 - Scott Bryant, Adam Foster						0.00		0.00		296.00		296.00		56		56		56		56		56		56		50		50		30		30		28		26		550		162,800.00		- 0		162,800.00

						Surveyor 5 - Justin Lambert, Kyle Calhoun, Mark Carter						0.00		0.00		243.00		243.00		25		25		25		25		25		25		25		25		25		25		25		25		300		72,900.00		- 0		72,900.00

						Surveyor 4 - Josie Campbell, Andriy Buchko, Steven Killmer, Joaquin Lopez, Ralph Reasoner, Annie Mayer, Michael Butler, Manrique Jarquin, Justin Magill						0.00		0.00		211.00		211.00		60		60		60		60		60		60		60		48		48		36		24		24		600		126,600.00		- 0		126,600.00

						Surveyor 3 - Tiffany Carter, Claudia Luna, Annie Mayer, Peter Colombo, Michael Jimenez, Wyatt Peterson, Scott Thomas, Jared Smith, Cameron, Mannon, Claudia Luna						0.00		0.00		181.00		181.00		140		140		140		140		140		140		140		140		140		140		100		100		1600		289,600.00		- 0		289,600.00

						Surveyor 2 - Kateryna Dryshliuk, Mike Jimenez, Justin Pendley, Tim Schooss, Kevin Sandberg, Valentin Girhzu, Kateryna Dryshliuk						0.00		0.00		147.00		147.00		160		160		160		160		160		160		160		160		160		160		120		80		1800		264,600.00		- 0		264,600.00

						Surveyor 1 - Manny Reyes, Brad Hampshire, Amber Tehran, Kris LaMattina						0.00		0.00		119.00		119.00																										0		- 0		- 0		- 0

						Project Administrator - Katie Howe						0.00		0.00		117.00		117.00		4		4		4		4		4		4		4		4		5		5		4		4		50		5,850.00		- 0		5,850.00

						Field Supervisor, Union - Aleksandr Ignatyuk						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 1-Person Crew						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 2-Person Crew						0.00		0.00		259.00		259.00																										0		- 0		- 0		- 0

		Task 4 - Topographic Surveying & Mapping

tc={61271563-C1AC-4E8D-A820-78B3E7626BB0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={EBF3ED83-C75C-4778-A38C-D64069F4CBDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={5ECFC1DC-903D-49FF-96E6-2196550DDBD9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E				

tc={778BBD75-D30F-4270-9B45-FB647076C4E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This total includes $1M in Contingency 		

tc={96420110-A582-45AD-998D-E62636521ED4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		195		195		197		221		237		241		239		259		339		261		230		192		2806		537,342.00		- 0		537,342.00

						Topographic Mapping from DWR LiDAR Data		6/30/27		PSOMAS										185		185		187		187		187		187		185		185		185		183		182		178		2216		393,046.00		0.00		393,046.00

						Justin Magill, Surveyor 4						0.00		0.00		211.00		211.00		35		35		35		35		35		35		35		35		35		35		35		35		420		88,620.00		- 0		88,620.00

						Jared Smith, Surveyor 3						0.00		0.00		181.00		181.00		31		31		31		31		31		31		31		31		31		31		31		31		372		67,332.00		- 0		67,332.00

						Wyatt Peterson, Surveyor 3								0.00		181.00		181.00		22		22		24		24		24		24		22		22		22		22		22		18		268		48,508.00		- 0		48,508.00

						Scott Thomas, Surveyor 3								0.00		181.00		181.00		28		28		28		28		28		28		28		28		28		26		26		26		330		59,730.00		- 0		59,730.00

						Marco Rosas, Tech 3 - CAD GIS								0.00		156.00		156.00		43		43		43		43		43		43		43		43		43		43		43		43		516		80,496.00		- 0		80,496.00

						Ricardo Rosas, Tech 3 - CAD GIS						0.00		0.00		156.00		156.00		26		26		26		26		26		26		26		26		26		26		25		25		310		48,360.00		- 0		48,360.00

						Ground Truthing		6/30/27		PSOMAS										10		10		10		34		50		54		54		74		154		78		48		14		590		144,296.00		0.00		144,296.00

						Surveyor 6 - Scott Bryant, Adam Foster						0.00		0.00		296.00		296.00								14		24		24		24		24		24		24		12		4		174		51,504.00		- 0		51,504.00

						Surveyor 5 - Justin Lambert, Kyle Calhoun, Mark Carter						0.00		0.00		243.00		243.00		10		10		10		10		10		10		10		20		16		20		10		4		140		34,020.00		- 0		34,020.00

						Surveyor 4 - Josie Campbell, Andriy Buchko, Steven Killmer, Joaquin Lopez, Ralph Reasoner, Annie Mayer, Michael Butler, Manrique Jarquin, Justin Magill						0.00		0.00		211.00		211.00								10		10		10		10		20		20		20		20				120		25,320.00		- 0		25,320.00

						Surveyor 3 - Tiffany Carter, Claudia Luna, Annie Mayer, Peter Colombo, Michael Jimenez, Wyatt Peterson, Scott Thomas, Jared Smith, Cameron, Mannon, Claudia Luna						0.00		0.00		181.00		181.00										6		10		10		10		10		10		2		2		60		10,860.00		- 0		10,860.00

						Surveyor 2 - Kateryna Dryshliuk, Mike Jimenez, Justin Pendley, Tim Schooss, Kevin Sandberg, Valentin Girhzu, Kateryna Dryshliuk						0.00		0.00		147.00		147.00																										0		- 0		- 0		- 0

						Surveyor 1 - Manny Reyes, Brad Hampshire, Amber Tehran, Kris LaMattina						0.00		0.00		119.00		119.00																										0		- 0		- 0		- 0

						Project Administrator - Katie Howe						0.00		0.00		117.00		117.00																		4		4		4		4		16		1,872.00		- 0		1,872.00

						Field Supervisor, Union - Aleksandr Ignatyuk						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 1-Person Crew						0.00		0.00		214.00		214.00																										0		- 0		- 0		- 0

						Local 3 Union - 2-Person Crew						0.00		0.00		259.00		259.00																		80								80		20,720.00		- 0		20,720.00

		Task 1 - Project Management

tc={4A41C192-166B-4D8A-A7AD-2E4AF64D128F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={61557B28-7127-457F-9EC8-955DC412FBF2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Adam Forth please be aware that I will be changing this column to represent the rates approved in TO 5. 				68		68		64		64		64		64		64		64		76		76		64		64		800		213,600.00		- 0		213,600.00

						Project Management		6/30/27		PSOMAS										68		68		64		64		64		64		64		64		76		76		64		64		800		213,600.00		0.00		213,600.00

						Surveyor 6 - Scott Bryant, Adam Foster						0.00		0.00		296.00		296.00		48		48		48		48		48		48		48		48		60		60		48		48		600		177,600.00		- 0		177,600.00

						Surveyor 5 - Justin Lambert, Kyle Calhoun, Mark Carter						0.00		0.00		243.00		243.00		10		10		8		8		8		8		8		8		8		8		8		8		100		24,300.00		- 0		24,300.00

						Project Administrator - Katie Howe						0.00		0.00		117.00		117.00		10		10		8		8		8		8		8		8		8		8		8		8		100		11,700.00		- 0		11,700.00





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































		

tc={FF6DB6FC-FC62-4F8A-9586-057C172E266C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



@Adam Forth please be aware that I will be changing this column to represent the rates approved in TO 5. 



Link to appropriate task on Employee Rate & Task Sheet.



This total includes $1M in Contingency 



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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Rent - FY26-27

		Budget Update Complete

																						Monthly Costs																								Annual Cost

		Item						1-Jun		20-Jul		20-Aug		20-Sep		20-Oct		20-Nov		20-Dec		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Rent  All Floors																				$   103,301.56		$   103,301.56		$   103,301.56		$   103,301.56		$   103,301.56		$   103,301.56		$   103,301.56		$   105,884.09		$   105,884.09		$   105,884.09		$   105,884.09		$   105,884.09		$   1,252,531.37



		Share of Cost Items																																2027 Share of Cost Items Estimated with a 10% increase

		Tax - Suite 100																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   78.31		$   78.31		$   78.31		$   78.31		$   78.31		$   78.31

		Tax - Suite 2350																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32.41		$   32.41		$   32.41		$   32.41		$   32.41		$   32.41

		Tax - Suite 2380																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   41.60		$   41.60		$   41.60		$   41.60		$   41.60		$   41.60

		Tax - Suite 2400																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154.04		$   154.04		$   154.04		$   154.04		$   154.04		$   154.04

						Total Taxes																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306.36		$   306.36		$   306.36		$   306.36		$   306.36		$   306.36		$   1,838.17



		Operating Expense Overage - Suite 100																				$   1,865.74		$   1,865.74		$   1,865.74		$   1,865.74		$   1,865.74		$   1,865.74		$   2,052.31		$   2,052.31		$   2,052.31		$   2,052.31		$   2,052.31		$   2,052.31

		Operating Expense Overage - Suite 2350																				$   7,771.99		$   7,771.99		$   7,771.99		$   7,771.99		$   7,771.99		$   7,771.99		$   8,549.19		$   8,549.19		$   8,549.19		$   8,549.19		$   8,549.19		$   8,549.19

		Operating Expense Overage - Suite 2380																				$   991.30		$   991.30		$   991.30		$   991.30		$   991.30		$   991.30		$   1,090.43		$   1,090.43		$   1,090.43		$   1,090.43		$   1,090.43		$   1,090.43

		Operating Expense Overage - Suite 2400																				$   3,670.05		$   3,670.05		$   3,670.05		$   3,670.05		$   3,670.05		$   3,670.05		$   4,037.06		$   4,037.06		$   4,037.06		$   4,037.06		$   4,037.06		$   4,037.06

		Total Operating Expenses Overage																				$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   15,728.99		$   15,728.99		$   15,728.99		$   15,728.99		$   15,728.99		$   15,728.99

		Total Share of Cost Items																				$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   14,299.08		$   16,035.35		$   16,035.35		$   16,035.35		$   16,035.35		$   16,035.35		$   16,035.35		$   182,006.57



		Share of Cost Contingency (5%)																				$   714.95		$   714.95		$   714.95		$   714.95		$   714.95		$   714.95		$   801.77		$   801.77		$   801.77		$   801.77		$   801.77		$   801.77		$   9,100.33

		Monthly Mainatenance/Repairs/Service																				$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   6,000.00



		Total Monthly Costs																				$   118,815.59		$   118,815.59		$   118,815.59		$   118,815.59		$   118,815.59		$   118,815.59		$   120,638.68		$   123,221.21		$   123,221.21		$   123,221.21		$   123,221.21		$   123,221.21		$   1,449,638.27



		Annual Costs		$   1,449,638.27										Note:  Credit that appears on invoice in the amount of $87,952.27 is for prepayment of the first full month's rent after the abatement period. Will be used later in the Fiscal Year.
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Jacobs FY2627

								Task Activities by Month (Internal Use Only)

tc={9BC637CF-A1C6-4169-AF6B-AC6B73E90E28}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.

								Jacobs | 180006 | Task Order 0009										3%		Fiscal Year																												$0.05

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={27FD1DFA-E28B-40D3-83AE-EFF8B0A1063A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={EB3E2B1C-86D0-480F-B5AB-93FFA1AFCDBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		Preliminary Estimated Costs

														Grand Totals						5,724.00		5,744.50		5,669.00		5,658.00		2,809.50		2,651.50		2,634.50		2,886.50		4,332.50		4,803.50		4,867.50		4,772.50		52,554		$32,443,140.84		$234,595.56		$32,877,670.12

		Communications Support

tc={B1529D27-0EF2-4B3C-A955-E86160BD755F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		4		4		4		4		4		4		4		4		4		4		4		4		48		$10,603.54		$0.00		$10,603.54

		11000-CE-Management				LOE Activity / Indirect Support														0		0		4		4		4		4		4		4		4		4		4		4		48		$10,603.54		$0.00		$10,603.54

		11000-CE-Management				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		4		4		4		4		4		4		4		4		4		4		4		4		48		$10,603.54		$0.00		$10,603.54

		Schedule Management

tc={1562C90D-D007-4A2D-9F74-8A19EECE45D4}: [Threaded comment]
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    Link to appropriate task on Employee Rate & Task Sheet.																		273		270		213		193		193		193		233		233		233		233		233		233		2,733		$695,659.49		$0.00		$695,659.49

		12003-PCTRL-Schedule Mgt		09-SM-01		Baseline Schedule														0		270		213		193		193		193		233		233		233		233		233		233		2,733		$695,659.49		$0.00		$695,659.49

		12003-PCTRL-Schedule Mgt		09-SM-01		Abdelmessih, Mina Noshy Habib (Mina)				Jacobs		$105.51		2.45		$258.79		$266.56		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$489,401.91		$0.00		$489,401.91

		12003-PCTRL-Schedule Mgt		09-SM-01		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		40		40		20		40		40		40		0		0		0		0		0		0		220		$50,050.19		$0.00		$50,050.19

		12003-PCTRL-Schedule Mgt		09-SM-01		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		80		80		80		80		80		80		480		$78,823.18		$0.00		$78,823.18

		12003-PCTRL-Schedule Mgt		09-SM-01		Colzani, Gregory (Greg)				Jacobs		$155.88		2.45		$382.34		$393.81		80		77		40		0		0		0		0		0		0		0		0		0		197		$77,384.20		$0.00		$77,384.20

		Permitting Management
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		861		861		861		861		878		878		870		855		863		863		863		863		10,373		$2,221,097.22		$0.00		$2,221,097.22

		16000-PM-Management				LOE Activity / Indirect Support														0		791		791		791		808		808		800		785		793		793		803		803		31,367		$5,601,050.54		$168,997.67		$5,770,048.21

		16000-PM-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		85		85		85		85		92		92		84		84		92		92		92		92		1,060		$158,910.56		$0.00		$158,910.56		16000 total		$2,454,623.22

		16000-PM-Management				Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		235		235		235		235		230		230		230		230		230		230		230		230		2,776		$455,860.73		$0.00		$455,860.73

		16000-PM-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$631,662.90		$0.00		$631,662.90

		16000-PM-Management				Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		75		75		75		75		90		90		90		75		75		75		75		75		945		$215,680.69		$0.00		$215,680.69

		16000-PM-Management				Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		60		60		60		60		60		60		60		60		60		60		60		60		720		$149,867.12		$0.00		$149,867.12

		16000-PM-Management				Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		30		30		30		30		30		30		30		30		30		30		40		40		380		$117,103.96		$0.00		$117,103.96

		16000-PM-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$328,401.62		$0.00		$328,401.62

		16000-PM-Management				Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		10		10		10		10		10		10		10		10		10		10		0		0		100		$33,105.74		$0.00		$33,105.74

		16000-PM-Management				Vazquez, Jordan (Jordan)				Jacobs		$73.11		2.45		$179.32		$184.70		30		30		30		30		30		30		30		30		30		30		30		30		360		$66,493.42		$0.00		$66,493.42

		16000-PM-Management				Van Dyk, Kyle (Kyle)				Jacobs		$70.38		2.45		$172.63		$177.81		30		30		30		30		30		30		30		30		30		30		30		30		360		$64,010.49		$0.00		$64,010.49

		16003-PM-Permit Monitoring & Compliance				Alicia (Ali) Manzo, Technician				ESA		$32.00		3.41		$109.12		$109.12		80		80		80		80		0		0		0		0		20		80		80		80		580		$63,289.60		$3,164.48		$66,454.08		16003 Total		$3,315,424.99

		16003-PM-Permit Monitoring & Compliance				Michael Morales, Technician				ESA		$34.00		3.41		$115.94		$115.94		80		80		80		80		0		0		0		0		20		80		80		80		580		$67,245.20		$3,362.26		$70,607.46

		16003-PM-Permit Monitoring & Compliance				Melissa Zepeda, Associate I				ESA		$35.49		3.41		$121.02		$121.02		80		80		80		80		0		0		0		0		20		80		80		80		580		$70,191.60		$3,509.58		$73,701.18

		16003-PM-Permit Monitoring & Compliance				Alexandra (Alex) Haase, Technician				ESA		$37.00		3.41		$126.17		$126.17		80		80		80		80		0		0		0		0		20		80		80		80		580		$73,178.60		$3,658.93		$76,837.53

		16003-PM-Permit Monitoring & Compliance				Kaile Tinoco, Technician				ESA		$37.00		3.41		$126.17		$126.17		80		80		80		80		0		0		0		0		20		80		80		80		580		$73,178.60		$3,658.93		$76,837.53

		16003-PM-Permit Monitoring & Compliance				Darnell Sullivan, Associate II				ESA		$37.11		3.41		$126.54		$126.54		80		80		80		80		0		0		0		0		20		80		80		80		580		$73,393.20		$3,669.66		$77,062.86

		16003-PM-Permit Monitoring & Compliance				Caleb Riley, Associate II				ESA		$39.60		3.41		$135.03		$135.03		40		40		40		40		40		40		0		0		40		40		40		40		400		$54,012.00		$2,700.60		$56,712.60

		16003-PM-Permit Monitoring & Compliance				Anne Morris-Garay, Associate II				ESA		$39.72		3.41		$135.44		$135.44		15		15		15		15		15		15		15		15		15		15		15		15		180		$24,379.20		$1,218.96		$25,598.16

		16003-PM-Permit Monitoring & Compliance				Morgan Henry, Associate I				ESA		$40.12		3.41		$136.80		$136.80		80		80		80		80		0		0		0		0		20		80		80		80		580		$79,344.00		$3,967.20		$83,311.20

		16003-PM-Permit Monitoring & Compliance				Mackenzie Firestone, Associate I				ESA		$40.14		3.41		$136.87		$136.87		80		80		80		80		0		0		0		0		20		80		80		80		580		$79,384.60		$3,969.23		$83,353.83

		16003-PM-Permit Monitoring & Compliance				Ariana Catanuso, Associate II				ESA		$40.80		3.41		$139.12		$139.12		80		80		80		80		0		0		0		0		20		80		80		80		580		$80,689.60		$4,034.48		$84,724.08

		16003-PM-Permit Monitoring & Compliance				Courtney Carpenter, Associate II				ESA		$41.22		3.41		$140.56		$140.56		80		80		80		80		0		0		0		0		20		80		80		80		580		$81,524.80		$4,076.24		$85,601.04

		16003-PM-Permit Monitoring & Compliance				Carole Garrett, Associate II				ESA		$41.89		3.41		$142.84		$142.84		120		120		120		120		90		80		0		80		120		120		120		120		1,210		$172,836.40		$8,641.82		$181,478.22

		16003-PM-Permit Monitoring & Compliance				Matthew Falcon, Associate II				ESA		$41.89		3.41		$142.84		$142.84		80		80		80		80		0		0		0		0		20		80		80		80		580		$82,847.20		$4,142.36		$86,989.56

		16003-PM-Permit Monitoring & Compliance				Alicia Herbert, Associate II				ESA		$43.62		3.41		$148.74		$148.74		80		80		80		80		0		0		0		0		20		80		80		80		580		$86,269.20		$4,313.46		$90,582.66

		16003-PM-Permit Monitoring & Compliance				Melissa Grijalva-Foreman, Senior Associate II				ESA		$43.65		3.41		$148.84		$148.84		60		60		60		60		60		0		0		0		60		60		60		60		540		$80,373.60		$4,018.68		$84,392.28

		16003-PM-Permit Monitoring & Compliance				Jenna Tuttle, Associate III				ESA		$44.79		3.41		$152.73		$152.73		80		80		80		80		0		0		0		0		20		80		80		80		580		$88,583.40		$4,429.17		$93,012.57

		16003-PM-Permit Monitoring & Compliance				Eva Lin, Associate III				ESA		$44.84		3.41		$152.90		$152.90		80		60		60		0		0		0		0		0		60		65		80		60		465		$71,098.50		$3,554.93		$74,653.43

		16003-PM-Permit Monitoring & Compliance				Melanie Duboce, Associate I				ESA		$45.07		3.41		$153.68		$153.68		40		40		40		0		0		0		0		0		40		40		40		40		280		$43,030.40		$2,151.52		$45,181.92

		16003-PM-Permit Monitoring & Compliance				Angelica Oregel, Associate II				ESA		$45.28		3.41		$154.40		$154.40		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$172,928.00		$8,646.40		$181,574.40

		16003-PM-Permit Monitoring & Compliance				Aaron Lopez, Associate I				ESA		$45.40		3.41		$154.81		$154.81		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$173,387.20		$8,669.36		$182,056.56

		16003-PM-Permit Monitoring & Compliance				Christina January, Associate II				ESA		$45.53		3.41		$155.25		$155.25		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$173,880.00		$8,694.00		$182,574.00

		16003-PM-Permit Monitoring & Compliance				Jacquelyn Barclay, Associate I				ESA		$46.43		3.41		$158.32		$158.32		12		12		12		12		12		0		0		12		12		12		12		12		120		$18,998.40		$949.92		$19,948.32

		16003-PM-Permit Monitoring & Compliance				Bryce Kozak, Associate III				ESA		$48.28		3.41		$164.63		$164.63		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$184,385.60		$9,219.28		$193,604.88

		16003-PM-Permit Monitoring & Compliance				Alyssa Caldwell, Senior Associate II				ESA		$54.86		3.41		$187.07		$187.07		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$209,518.40		$10,475.92		$219,994.32

		16003-PM-Permit Monitoring & Compliance				Rebecca Acosta, Senior Associate II				ESA		$58.46		3.41		$199.34		$199.34		140		140		140		140		0		0		0		0		140		140		140		140		1,120		$223,260.80		$11,163.04		$234,423.84

		16003-PM-Permit Monitoring & Compliance				Jessica Orsolini, Managing Associate II				ESA		$58.96		3.41		$201.05		$201.05		48		48		48		48		0		0		0		0		48		48		48		48		384		$77,203.20		$3,860.16		$81,063.36

		16003-PM-Permit Monitoring & Compliance				Charles Hughes, Managing Associate II				ESA		$59.19		3.41		$201.83		$201.83		47		47		48		48		0		0		0		0		48		48		48		47		381		$76,897.23		$3,844.86		$80,742.09

		16003-PM-Permit Monitoring & Compliance				Christy Pierce, Senior Associate II				ESA		$65.46		3.41		$223.21		$223.21		112		112		112		72		42		22		22		62		102		112		112		112		994		$221,870.74		$11,093.54		$232,964.28

		16003-PM-Permit Monitoring & Compliance				Lora Holland, Managing Associate III				ESA		$69.71		3.41		$237.71		$237.71		65		65		65		65		40		20		12		12		67		65		65		65		606		$144,052.26		$7,202.61		$151,254.87

		16003-PM-Permit Monitoring & Compliance				Rachel  Brownsey, Managing Associate III				ESA		$75.89		3.41		$258.78		$258.78		2		2		2		2		2		2		2		2		2		2		2		2		24		$6,210.72		$310.54		$6,521.26

		16003-PM-Permit Monitoring & Compliance				Peter Ross, Director III				ESA		$82.33		3.41		$280.74		$280.74		8		8		8		8		8		0		0		8		8		8		8		8		80		$22,459.20		$1,122.96		$23,582.16

		16003-PM-Permit Monitoring & Compliance				Matthew Russell, Director III				ESA		$93.43		3.41		$318.59		$318.59		2		2		2		2		2		2		2		2		2		2		2		2		24		$7,646.16		$382.31		$8,028.47

		16000-PM-Management				Steve Brockhoff				Black & Veatch		$63.85		3.20		$204.32		$210.45		46		46		44		42		40		40		42		44		44		44		45		46		523		$110,065.14		$5,503.26		$115,568.40

		16000-PM-Management				Crystal  Schifbauer-Bowles				Black & Veatch		$65.17		3.20		$208.54		$214.80		46		46		44		42		40		41		41		44		44		44		45		46		523		$112,340.57		$5,617.03		$117,957.60

		Fieldwork Management
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    Link to appropriate task on Employee Rate & Task Sheet.																		607		607		607		607		413		413		413		428		413		429		429		429		5,795		$1,060,888.77		$0.00		$1,041,505.85

		31001-PIF-Geotechnical Work				LOE Activity / Indirect Support														0		31		31		31		0		0		0		0		0		0		0		0		4,768		$883,833.26		$0.00		$883,833.26

		31001-PIF-Geotechnical Work				Sanchez, Michael (Michael)				Jacobs		$95.55		2.45		$234.37		$241.40		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$443,203.04		$0.00		$443,203.04

		31001-PIF-Geotechnical Work				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		62		62		62		62		62		62		62		62		62		62		62		62		744		$99,394.82		$0.00		$99,394.82

		31001-PIF-Geotechnical Work				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		46		46		46		46		61		61		46		46		46		46		46		46		582		$82,428.13		$0.00		$82,428.13

		31001-PIF-Geotechnical Work				Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		38		38		38		38		46		46		54		54		61		61		61		61		595		$97,707.90		$0.00		$97,707.90

		31001-PIF-Geotechnical Work				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		38		38		38		38		46		46		54		54		61		61		61		61		595		$89,199.80		$0.00		$89,199.80

		31001-PIF-Geotechnical Work				Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		31		31		31		31		15		15		15		15		15		31		31		31		292		$44,889.30		$0.00		$44,889.30

		31001-PIF-Geotechnical Work				Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		31		0		0		0		0		0		0		0		0		124		$27,010.28		$0.00		$27,010.28

		31001-PIF-Geotechnical Work		09-GE-01		Dashboard 1 - TEP Prioritization and Parcel Status														30		30		30		30		0		0		0		0		0		0		0		0		120		$23,196.75		$0.00		$23,196.75

		31001-PIF-Geotechnical Work		09-GE-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$10,707.83		$0.00		$10,707.83

		31001-PIF-Geotechnical Work		09-GE-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93

		31001-PIF-Geotechnical Work		09-GE-02		Dashboard 3 - Fieldwork Status														80		80		80		80		0		0		0		0		0		0		0		0		320		$54,484.50		$0.00		$54,484.50

		31001-PIF-Geotechnical Work		09-GE-02		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		35		35		35		35		0		0		0		0		0		0		0		0		140		$24,984.93		$0.00		$24,984.93

		31001-PIF-Geotechnical Work		09-GE-02		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93

		31001-PIF-Geotechnical Work		09-GE-02		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71

		31001-PIF-Geotechnical Work		09-GE-02		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94

		31001-PIF-Geotechnical Work		09-GE-03		Develop FY27-FY29 Fieldwork Schedule														0		0		0		0		30		30		30		30		0		0		0		0		120		$17,010.65		$0.00		$17,010.65

		31001-PIF-Geotechnical Work		09-GE-03		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,015.71		$0.00		$8,015.71

		31001-PIF-Geotechnical Work		09-GE-03		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,994.94		$0.00		$8,994.94

		31001-PIF-Geotechnical Work		09-GE-04		Exploration Consultant Procurement & Integration Support - Fieldwork														68		68		68		68		0		0		0		15		15		15		15		15		347		$62,980.68		$0.00		$62,980.68

		31001-PIF-Geotechnical Work		09-GE-04		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71

		31001-PIF-Geotechnical Work		09-GE-04		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94

		31001-PIF-Geotechnical Work		09-GE-04		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		8		8		8		8		0		0		0		0		0		0		0		0		32		$6,660.76		$0.00		$6,660.76

		31001-PIF-Geotechnical Work		09-GE-04		Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		15		15		15		15		0		0		0		15		15		15		15		15		135		$30,811.53		$0.00		$30,811.53

		31001-PIF-Geotechnical Work		09-GE-04		Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,497.75		$0.00		$8,497.75

		31001-PIF-Geotechnical Work		09-GE-05		Fieldwork Quality Assurance														30		30		30		30		0		0		0		0		0		0		0		0		120		$19,382.92		$0.00		$19,382.92

		31001-PIF-Geotechnical Work		09-GE-05		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71

		31001-PIF-Geotechnical Work		09-GE-05		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		15		15		15		15		0		0		0		0		0		0		0		0		60		$11,367.21		$0.00		$11,367.21

		Geotechnical  Data Management
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Comment:
    @Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.		41052-PDPD-Project Geotechnical Management				LOE Activity / Indirect Support														0		199		168		168		183		259		274		274		274		274		274		274		2,820		$761,956.71		$5,940.74		$767,897.45

		41052-PDPD-Project Geotechnical Management				Finney, Andrew (Andrew)				Jacobs		$123.65		2.45		$303.29		$312.39		122		122		122		122		122		122		122		122		122		122		122		122		1,464		$457,335.13		$0.00		$457,335.13

		41052-PDPD-Project Geotechnical Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		31		31		0		0		0		61		76		76		76		76		76		76		579		$82,003.24		$0.00		$82,003.24

		41052-PDPD-Project Geotechnical Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		46		46		46		46		61		76		76		76		76		76		76		76		777		$103,803.46		$0.00		$103,803.46

		41052-PDPD-Project Geotechnical Management				Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.40		$309.41		32		32		32		32		32		32		32		32		32		32		32		32		384		$118,814.88		$5,940.74		$124,755.62

		41052-PDPD-Project Geotechnical Management		09-GM-01		Dashboard 2 - Data Collection Planning and Delivery														45		75		75		75		45		0		0		0		0		0		0		0		315		$64,080.21		$0.00		$64,080.21

		41052-PDPD-Project Geotechnical Management		09-GM-01		Kumar, Sudhir				Jacobs		$129.80		2.45		$318.37		$327.92		15		15		15		15		15		0		0		0		0		0		0		0		75		$24,594.35		$0.00		$24,594.35

		41052-PDPD-Project Geotechnical Management		09-GM-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		15		0		0		0		0		0		0		0		75		$13,384.78		$0.00		$13,384.78

		41052-PDPD-Project Geotechnical Management		09-GM-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		15		0		0		0		0		0		0		0		75		$15,611.16		$0.00		$15,611.16

		41052-PDPD-Project Geotechnical Management		09-GM-01		Chamfray, Jerome				Jacobs		$70.09		2.45		$171.92		$177.07		0		15		15		15		0		0		0		0		0		0		0		0		45		$7,968.34		$0.00		$7,968.34

		41052-PDPD-Project Geotechnical Management		09-GM-01		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		0		15		15		15		0		0		0		0		0		0		0		0		45		$2,521.58		$0.00		$2,521.58

		41052-PDPD-Project Geotechnical Management		09-GM-02		InSar Monument Planning Study														15		15		15		15		15		0		0		0		0		0		0		0		75		$10,622.18		$0.00		$10,622.18

		41052-PDPD-Project Geotechnical Management		09-GM-02		Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		15		15		15		15		15		0		0		0		0		0		0		0		75		$10,622.18		$0.00		$10,622.18

		41052-PDPD-Project Geotechnical Management		09-GM-03		Enhanced Gas Well Desktop Study														15		15		15		15		15		0		0		0		0		0		0		0		75		$10,622.18		$0.00		$10,622.18

		41052-PDPD-Project Geotechnical Management		09-GM-03		Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		15		15		15		15		15		0		0		0		0		0		0		0		75		$10,622.18		$0.00		$10,622.18

		41052-PDPD-Project Geotechnical Management		09-GM-04		Define Post-Earthquake Facility Performance Criteria														62		62		62		62		0		0		0		0		0		0		0		0		248		$63,240.14		$0.00		$63,240.14

		41052-PDPD-Project Geotechnical Management		09-GM-04		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		31		31		31		31		0		0		0		0		0		0		0		0		124		$39,747.90		$0.00		$39,747.90

		41052-PDPD-Project Geotechnical Management		09-GM-04		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		31		31		31		31		0		0		0		0		0		0		0		0		124		$23,492.24		$0.00		$23,492.24

		41052-PDPD-Project Geotechnical Management		09-GM-05		Evaluate West Tracy fault secondary fault displacement														122		122		122		122		0		0		0		0		0		0		0		0		488		$168,108.83		$3,429.33		$171,538.16

		41052-PDPD-Project Geotechnical Management		09-GM-05		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		31		31		31		31		0		0		0		0		0		0		0		0		124		$39,747.90		$0.00		$39,747.90

		41052-PDPD-Project Geotechnical Management		09-GM-05		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		76		76		76		76		0		0		0		0		0		0		0		0		304		$49,921.35		$0.00		$49,921.35

		41052-PDPD-Project Geotechnical Management		09-GM-05		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		15		15		15		15		0		0		0		0		0		0		0		0		60		$9,852.90		$0.00		$9,852.90

		41052-PDPD-Project Geotechnical Management		09-GM-05		Prin. Prof. II (JU)				LCI		$103.72		2.79		$289.37		$298.05		6		6		6		6		0		0		0		0		0		0		0		0		24		$7,153.20		$357.66		$7,510.86

		41052-PDPD-Project Geotechnical Management		09-GM-05		Prin. Prof. I (JB)				LCI		$99.46		2.79		$277.50		$285.83		10		10		10		10		0		0		0		0		0		0		0		0		40		$11,433.20		$571.66		$12,004.86

		41052-PDPD-Project Geotechnical Management		09-GM-05		Prin. Prof. I (ST)				LCI		$82.12		2.79		$229.13		$236.00		15		15		15		15		0		0		0		0		0		0		0		0		60		$14,160.00		$708.00		$14,868.00

		41052-PDPD-Project Geotechnical Management		09-GM-05		Senior Prof. I (AZ)				LCI		$80.14		2.79		$223.60		$230.31		2		2		2		2		0		0		0		0		0		0		0		0		8		$1,842.48		$92.12		$1,934.60

		41052-PDPD-Project Geotechnical Management		09-GM-05		Proj Prof II (CB)				LCI		$63.52		2.79		$177.22		$182.54		10		10		10		10		0		0		0		0		0		0		0		0		40		$7,301.60		$365.08		$7,666.68

		41052-PDPD-Project Geotechnical Management		09-GM-05		Proj Prof I (KZ)				LCI		$49.80		2.79		$138.95		$143.12		10		10		10		10		0		0		0		0		0		0		0		0		40		$5,724.80		$286.24		$6,011.04

		41052-PDPD-Project Geotechnical Management		09-GM-05		Proj Prof I (IM)				LCI		$49.80		2.79		$138.95		$143.12		17		17		17		17		0		0		0		0		0		0		0		0		68		$9,732.16		$486.61		$10,218.77

		41052-PDPD-Project Geotechnical Management		09-GM-05		Proj Prof I (JW)				LCI		$51.34		2.79		$143.23		$147.53		17		17		17		17		0		0		0		0		0		0		0		0		68		$10,032.04		$501.60		$10,533.64

		41052-PDPD-Project Geotechnical Management		09-GM-05		Clerical				LCI		$35.01		2.79		$97.67		$100.60		3		3		3		3		0		0		0		0		0		0		0		0		12		$1,207.20		$60.36		$1,267.56

		41052-PDPD-Project Geotechnical Management		09-GM-06		Complete Import of Historical Explorations to OG														153		153		168		168		0		0		0		0		0		0		0		0		642		$56,240.79		$0.00		$56,240.79

		41052-PDPD-Project Geotechnical Management		09-GM-06		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		15		15		15		15		0		0		0		0		0		0		0		0		60		$4,411.07		$0.00		$4,411.07

		41052-PDPD-Project Geotechnical Management		09-GM-06		Shewalla, Mahendra				Jacobs		$39.37		2.45		$96.57		$99.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$5,967.82		$0.00		$5,967.82

		41052-PDPD-Project Geotechnical Management		09-GM-06		Channavaram, Prashanth Kumar				Jacobs		$39.37		2.45		$96.57		$99.46		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,301.33		$0.00		$18,301.33

		41052-PDPD-Project Geotechnical Management		09-GM-06		Sah, Shweta				Jacobs		$39.37		2.45		$96.57		$99.46		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,301.33		$0.00		$18,301.33

		41052-PDPD-Project Geotechnical Management		09-GM-06		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		31		31		31		31		0		0		0		0		0		0		0		0		124		$6,948.36		$0.00		$6,948.36

		41052-PDPD-Project Geotechnical Management		09-GM-06		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		0		0		15		15		0		0		0		0		0		0		0		0		30		$2,310.88		$0.00		$2,310.88

		41052-PDPD-Project Geotechnical Management		09-GM-07		Develop Movement Monitoring Approach														0		0		0		0		0		0		0		76		76		76		76		0		304		$68,024.30		$0.00		$68,024.30

		41052-PDPD-Project Geotechnical Management		09-GM-07		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		0		0		0		0		0		0		0		15		15		15		15		0		60		$19,232.86		$0.00		$19,232.86

		41052-PDPD-Project Geotechnical Management		09-GM-07		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		0		0		0		0		0		0		0		15		15		15		15		0		60		$4,411.07		$0.00		$4,411.07

		41052-PDPD-Project Geotechnical Management		09-GM-07		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		0		0		0		0		0		0		0		31		31		31		31		0		124		$23,492.24		$0.00		$23,492.24

		41052-PDPD-Project Geotechnical Management		09-GM-07		Deutscher, Michael Stanley (Michael)				Jacobs		$137.80		2.45		$338.00		$348.14		0		0		0		0		0		0		0		15		15		15		15		0		60		$20,888.14		$0.00		$20,888.14

		41052-PDPD-Project Geotechnical Management		09-GM-08		Prepare Data Templates for Delivery from OG														0		0		0		245		261		261		261		261		245		0		0		0		1,534		$193,552.64		$0.00		$193,552.64

		41052-PDPD-Project Geotechnical Management		09-GM-08		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		0		0		0		15		15		15		15		15		15		0		0		0		90		$6,616.60		$0.00		$6,616.60

		41052-PDPD-Project Geotechnical Management		09-GM-08		Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		0		0		0		15		31		31		31		31		15		0		0		0		154		$21,810.88		$0.00		$21,810.88

		41052-PDPD-Project Geotechnical Management		09-GM-08		Shewalla, Mahendra				Jacobs		$39.37		2.45		$96.57		$99.46		0		0		0		15		15		15		15		15		15		0		0		0		90		$8,951.74		$0.00		$8,951.74

		41052-PDPD-Project Geotechnical Management		09-GM-08		Channavaram, Prashanth Kumar				Jacobs		$39.37		2.45		$96.57		$99.46		0		0		0		31		31		31		31		31		31		0		0		0		186		$18,500.26		$0.00		$18,500.26

		41052-PDPD-Project Geotechnical Management		09-GM-08		Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		0		0		0		31		31		31		31		31		31		0		0		0		186		$28,593.87		$0.00		$28,593.87

		41052-PDPD-Project Geotechnical Management		09-GM-08		Sah, Shweta				Jacobs		$39.37		2.45		$96.57		$99.46		0		0		0		31		31		31		31		31		31		0		0		0		186		$18,500.26		$0.00		$18,500.26

		41052-PDPD-Project Geotechnical Management		09-GM-08		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		0		0		0		15		15		15		15		15		15		0		0		0		90		$18,733.39		$0.00		$18,733.39

		41052-PDPD-Project Geotechnical Management		09-GM-08		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		0		0		0		31		31		31		31		31		31		0		0		0		186		$11,742.99		$0.00		$11,742.99

		41052-PDPD-Project Geotechnical Management		09-GM-08		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		61		61		61		61		61		61		0		0		0		366		$60,102.68		$0.00		$60,102.68

		41052-PDPD-Project Geotechnical Management		09-GM-09		Update Leapfrog Ground Model with FY26/27 OG data 														15		15		15		15		15		15		15		46		46		46		31		31		305		$53,678.38		$1,509.22		$55,187.60

		41052-PDPD-Project Geotechnical Management		09-GM-09		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		15		15		15		15		15		15		15		46		46		46		31		31		305		$23,493.98		$0.00		$23,493.98

		41052-PDPD-Project Geotechnical Management		09-GM-09		Prin. Prof. I (JB)				LCI		$99.46		2.79		$277.50		$285.83		10		10		10		10		0		0		0		0		0		0		0		0		40		$11,433.20		$571.66		$12,004.86

		41052-PDPD-Project Geotechnical Management		09-GM-09		Proj Prof II (CB)				LCI		$63.52		2.79		$177.22		$182.54		10		10		10		10		0		0		0		0		0		0		0		0		40		$7,301.60		$365.08		$7,666.68

		41052-PDPD-Project Geotechnical Management		09-GM-09		Proj Prof I (KZ)				LCI		$49.80		2.79		$138.95		$143.12		10		10		10		10		0		0		0		0		0		0		0		0		40		$5,724.80		$286.24		$6,011.04

		41052-PDPD-Project Geotechnical Management		09-GM-09		Proj Prof I (IM)				LCI		$49.80		2.79		$138.95		$143.12		10		10		10		10		0		0		0		0		0		0		0		0		40		$5,724.80		$286.24		$6,011.04

		41052-PDPD-Project Geotechnical Management		09-GM-10		Incorporate FY 26/27 geoenv data into EQuIS														45		45		45		45		45		45		45		45		45		45		45		45		540		$84,783.43		$0.00		$84,783.43

		41052-PDPD-Project Geotechnical Management		09-GM-10		Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		15		15		15		15		15		15		15		15		15		15		15		15		180		$27,671.48		$0.00		$27,671.48

		41052-PDPD-Project Geotechnical Management		09-GM-10		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		15		15		15		15		15		15		15		15		15		15		15		15		180		$39,208.47		$0.00		$39,208.47

		41052-PDPD-Project Geotechnical Management		09-GM-10		Ocado, Patricia Andrea Cabuyao (Pat)				Jacobs		$39.37		2.45		$96.57		$99.46		15		15		15		15		15		15		15		15		15		15		15		15		180		$17,903.47		$0.00		$17,903.47

		41052-PDPD-Project Geotechnical Management		09-GM-11		Incorporate FY26/27 geo data into OG														231		245		245		245		229		199		199		199		199		106		106		106		2,309		$205,554.26		$0.00		$205,554.26

		41052-PDPD-Project Geotechnical Management		09-GM-11		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		15		15		15		15		15		0		0		0		0		0		0		0		75		$24,041.07		$0.00		$24,041.07

		41052-PDPD-Project Geotechnical Management		09-GM-11		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		31		15		15		15		15		0		0		0		0		0		0		0		91		$17,240.27		$0.00		$17,240.27

		41052-PDPD-Project Geotechnical Management		09-GM-11		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		61		61		61		61		61		61		61		61		61		46		46		46		687		$50,506.71		$0.00		$50,506.71

		41052-PDPD-Project Geotechnical Management		09-GM-11		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		31		31		31		31		31		31		31		31		31		15		15		15		324		$20,455.52		$0.00		$20,455.52

		41052-PDPD-Project Geotechnical Management		09-GM-11		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		31		46		46		46		46		46		46		46		46		15		15		15		444		$24,879.63		$0.00		$24,879.63

		41052-PDPD-Project Geotechnical Management		09-GM-11		Knapik Marcin MR.				Jacobs		$39.37		2.45		$96.57		$99.46		31		46		46		46		46		46		46		46		46		15		15		15		444		$44,161.90		$0.00		$44,161.90

		41052-PDPD-Project Geotechnical Management		09-GM-11		Oliwa Tomasz				Jacobs		$39.37		2.45		$96.57		$99.46		31		31		31		31		15		15		15		15		15		15		15		15		244		$24,269.15		$0.00		$24,269.15

		41052-PDPD-Project Geotechnical Management		09-GM-12		Exploration Consultant Procurement & Integration Support - Data Management														138		138		138		61		61		61		123		123		61		61		123		123		1,211		$134,399.01		$0.00		$134,399.01

		41052-PDPD-Project Geotechnical Management		09-GM-12		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		46		46		46		46		46		46		46		46		46		46		46		46		552		$40,581.81		$0.00		$40,581.81

		41052-PDPD-Project Geotechnical Management		09-GM-12		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		31		31		31		0		0		0		31		31		0		0		31		31		217		$16,715.39		$0.00		$16,715.39

		41052-PDPD-Project Geotechnical Management		09-GM-12		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		0		0		0		31		31		0		0		31		31		217		$47,267.99		$0.00		$47,267.99

		41052-PDPD-Project Geotechnical Management		09-GM-12		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		15		15		15		15		15		15		15		15		15		15		15		15		180		$27,312.23		$0.00		$27,312.23

		41052-PDPD-Project Geotechnical Management		09-GM-12		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		15		15		15		0		0		0		0		0		0		0		0		0		45		$2,521.58		$0.00		$2,521.58

		41052-PDPD-Project Geotechnical Management		09-GM-13		Transition to DCA Platforms for OG, Equis, LeapFrog														136		136		136		120		30		30		30		30		30		30		30		30		768		$144,969.81		$2,753.75		$147,723.56

		41052-PDPD-Project Geotechnical Management		09-GM-13		Barratt, Evie Louise				Jacobs		$29.10		2.45		$71.38		$73.52		31		31		31		15		15		15		15		15		15		15		15		15		228		$16,762.05		$0.00		$16,762.05

		41052-PDPD-Project Geotechnical Management		09-GM-13		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		15		15		15		15		0		0		0		0		0		0		0		0		60		$9,104.08		$0.00		$9,104.08

		41052-PDPD-Project Geotechnical Management		09-GM-13		Chamfray, Jerome				Jacobs		$70.09		2.45		$171.92		$177.07		15		15		15		15		15		15		15		15		15		15		15		15		180		$31,873.37		$0.00		$31,873.37

		41052-PDPD-Project Geotechnical Management		09-GM-13		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		15		15		15		15		0		0		0		0		0		0		0		0		60		$13,069.49		$0.00		$13,069.49

		41052-PDPD-Project Geotechnical Management		09-GM-13		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		15		15		15		15		0		0		0		0		0		0		0		0		60		$3,788.06		$0.00		$3,788.06

		41052-PDPD-Project Geotechnical Management		09-GM-13		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		15		15		15		15		0		0		0		0		0		0		0		0		60		$3,362.11		$0.00		$3,362.11

		41052-PDPD-Project Geotechnical Management		09-GM-13		Knapik Marcin MR.				Jacobs		$39.37		2.45		$96.57		$99.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$5,967.82		$0.00		$5,967.82

		41052-PDPD-Project Geotechnical Management		09-GM-13		Tajer Tomasz				Jacobs		$39.37		2.45		$96.57		$99.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$5,967.82		$0.00		$5,967.82

		41052-PDPD-Project Geotechnical Management		09-GM-13		InSar Monument Planning Study - Sixense				Sixense										0		0		0		0		0		0		0		0		0		0		0		0		0		$25,000.00		$1,250.00		$26,250.00

		41052-PDPD-Project Geotechnical Management		09-GM-13		Enhanced Gas Well Desktop Study - Alan White				Miocene						$275.00				18		18		18		19		0		0		0		0		0		0		0		0		73		$20,075.00		$1,003.75		$21,078.75

		41052-PDPD-Project Geotechnical Management		09-GM-13		Complete Import of Historical Explorations to Openground - Civils.ai				Civils.ai										0		0		0		0		0		0		0		0		0		0		0		0		0		$10,000.00		$500.00		$10,500.00
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    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		$181,899.65		$0.00		$181,899.65

		22000-SM-Management & Auditing				LOE Activity / Indirect Support														60		60		60		60		60		60		60		60		60		60		60		60		4,260		$889,166.29		$35,363.33		$924,529.63

		22000-SM-Management & Auditing				Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		60		60		60		60		60		60		60		60		60		60		60		60		720		$181,899.65		$0.00		$181,899.65

		22000-SM-Management & Auditing				Dan Beever				REY		$95.00		2.95		$280.25		$288.66		42		42		42		42		42		42		42		42		42		42		42		42		500		$144,340.30		$7,217.01		$151,557.31

		22000-SM-Management & Auditing				Adam Forth				REY		$69.62		2.95		$205.38		$211.54		167		167		167		167		167		167		167		167		167		167		167		167		2,000		$423,089.20		$21,154.46		$444,243.66

		22000-SM-Management & Auditing				Molly Casey				REY		$44.25		2.95		$130.54		$134.45		87		87		87		87		87		87		87		87		87		87		87		87		1,040		$139,837.15		$6,991.86		$146,829.01

		Cost Estimating																		0		0		0		0		0		0		0		0		0		0		0		0		0		$1,599,315.21		$0.00		$1,599,315.21

		12007-PCTRL-Cost Estimating		09-CE-01		Class III Estimate Package														962		909		689		483		483		546		506		313		293		240		200		200		6,675		$1,877,500.56		$13,909.27		$1,891,409.83

		12007-PCTRL-Cost Estimating		09-CE-01		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		80		60		20		0		0		0		0		0		0		0		0		0		160		$36,400.14		$0.00		$36,400.14

		12007-PCTRL-Cost Estimating		09-CE-01		Kamph, John B (BEN)				Jacobs		$111.78		2.45		$274.17		$282.40		153		120		120		80		80		80		80		80		80		80		80		80		1,113		$314,310.31		$0.00		$314,310.31

		12007-PCTRL-Cost Estimating		09-CE-01		Fiorentino, Kenneth Francis (Ken)				Jacobs		$113.32		2.45		$277.95		$286.29		153		153		153		80		80		80		40		0		0		40		0		0		779		$223,019.78		$0.00		$223,019.78

		12007-PCTRL-Cost Estimating		09-CE-01		Jones, Thomas Joseph (Tom)				Jacobs		$97.90		2.45		$240.13		$247.33		153		153		153		80		80		80		80		80		80		80		80		80		1,179		$291,605.60		$0.00		$291,605.60

		12007-PCTRL-Cost Estimating		09-CE-01		Morgan, Jerald A. (Jerald)				Jacobs		$137.80		2.45		$337.98		$348.12		90		90		90		90		90		153		153		153		133		40		40		40		1,162		$404,519.83		$0.00		$404,519.83

		12007-PCTRL-Cost Estimating		09-CE-01		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		40		40		0		0		0		0		0		0		0		0		0		0		80		$35,805.94		$0.00		$35,805.94

		12007-PCTRL-Cost Estimating		09-CE-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		40		40		0		0		0		0		0		0		0		0		0		0		80		$26,484.59		$0.00		$26,484.59

		12007-PCTRL-Cost Estimating		09-CE-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		40		40		0		0		0		0		0		0		0		0		0		0		80		$22,834.47		$0.00		$22,834.47

		12007-PCTRL-Cost Estimating		09-CE-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		40		40		0		0		0		0		0		0		0		0		0		0		80		$24,598.90		$0.00		$24,598.90

		12007-PCTRL-Cost Estimating		09-CE-01		Ohlin, Wayne				Jacobs		$106.04		2.45		$260.09		$267.90		20		20		0		0		0		0		0		0		0		0		0		0		40		$10,715.91		$0.00		$10,715.91

		12007-PCTRL-Cost Estimating		09-CE-01		Holsey, Trenton Ray				Jacobs		$77.25		2.45		$189.48		$195.16		153		153		153		153		153		153		153		0		0		0		0		0		1,071		$209,019.75		$0.00		$209,019.75

		12007-PCTRL-Cost Estimating		09-CE-01		Mike Gillespie				5RMK		$200.00		1.83		$366.00		$366.00		90		90		90		0		0		0		0		0		0		0		0		0		270		$98,820.00		$4,941.00		$103,761.00

		12007-PCTRL-Cost Estimating		09-CE-01		Luis Castaneda				5RMK		$175.00		1.83		$320.25		$320.25		22		22		22		0		0		0		0		0		0		0		0		0		66		$21,136.50		$1,056.83		$22,193.33

		12007-PCTRL-Cost Estimating		09-CE-01		Bruce Weinberger				5RMK		$200.00		1.83		$366.00		$366.00		68		69		69		0		0		0		0		0		0		0		0		0		206		$75,396.00		$3,769.80		$79,165.80

		12007-PCTRL-Cost Estimating		09-CE-01		Jeff Hendrix				5RMK		$135.00		1.83		$247.05		$247.05		92		92		93		0		0		0		0		0		0		0		0		0		277		$68,432.85		$3,421.64		$71,854.49

		12007-PCTRL-Cost Estimating		09-CE-01		Patrick Pettiette				5RMK		$250.00		1.83		$450.00		$450.00		10		11		11		0		0		0		0		0		0		0		0		0		32		$14,400.00		$720.00		$15,120.00

		Management & Administration																		942		942		942		942		942		942		1022		1022		1022		1022		1022		1022		11,784		$2,633,982.39		$0.00		$2,633,982.39

		30000-PIE-Management & Administration				LOE Activity / Indirect Support														942		942		942		942		942		942		1022		1022		1022		1022		1022		1022		11,784		$2,633,982.39		$0.00		$2,633,982.39

		30000-PIE-Management & Administration				De Semple, Daniel (Dan)				Jacobs		$161.15		2.45		$395.27		$407.13		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$747,484.77		$0.00		$747,484.77

		30000-PIE-Management & Administration				Glover, Shannon L (Shannon)				Jacobs		$45.19		2.45		$110.84		$114.17		0		0		0		0		0		0		80		80		80		80		80		80		480		$54,800.30		$0.00		$54,800.30

		30000-PIE-Management & Administration				Vanderlinden, Lauren (Lauren)				Jacobs		$50.48		2.45		$123.82		$127.53		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$234,148.50		$0.00		$234,148.50

		30000-PIE-Management & Administration				Irish, David James (David)				Jacobs		$100.52		2.45		$246.56		$253.95		20		20		20		20		20		20		20		20		20		20		20		20		240		$60,948.51		$0.00		$60,948.51

		30000-PIE-Management & Administration				Murdock, Adam A (Adam)				Jacobs		$166.93		2.45		$409.45		$421.73		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$774,294.96		$0.00		$774,294.96

		30000-PIE-Management & Administration				Murray, John Twohy (Twohy)				Jacobs		$92.97		2.45		$228.04		$234.88		8		8		8		8		8		8		8		8		8		8		8		8		96		$22,548.28		$0.00		$22,548.28

		30000-PIE-Management & Administration				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		149		149		149		149		149		149		149		149		149		149		149		149		1,788		$394,981.75		$0.00		$394,981.75

		30000-PIE-Management & Administration				Wheeler, Rachelle (Rachelle)				Jacobs		$37.13		2.45		$91.07		$93.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,225.32		$0.00		$172,225.32

		30000-PIE-Management & Administration				Becerra, Victoria (Victoria)				Jacobs		$37.20		2.45		$91.24		$93.98		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,550.01		$0.00		$172,550.01

		Engineering & Project Delivery																		542		562		1450		1452		1315		1039		2501		3613		3611		3632		3910		3990		27,585		$7,840,706.46		$29,740.09		$7,870,446.55

		30007-PIE-Program Delivery Planning				LOE Activity / Indirect Support														371		371		371		371		371		386		539		539		539		539		539		539		5,571		$1,542,501.57		$1,234.75		$1,543,736.32

		30007-PIE-Program Delivery Planning				Kumar, Sudhir				Jacobs		$129.80		2.45		$318.37		$327.92		138		138		138		138		138		153		153		153		153		153		153		153		1,761		$577,475.30		$0.00		$577,475.30

		30007-PIE-Program Delivery Planning				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		0		0		0		0		0		0		153		153		153		153		153		153		918		$377,545.91		$0.00		$377,545.91

		30007-PIE-Program Delivery Planning				Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$424,881.20		$0.00		$424,881.20

		30007-PIE-Program Delivery Planning				Stone, Kathleen Marie (Katie)				Jacobs		$56.86		2.45		$139.47		$143.65		80		80		80		80		80		80		80		80		80		80		80		80		960		$137,904.19		$0.00		$137,904.19

		30007-PIE-Program Delivery Planning				Cherie Montague				OneWorld		$84.66		2.95		$249.75		$257.24		8		8		8		8		8		8		8		8		8		8		8		8		96		$24,694.98		$1,234.75		$25,929.73

		30007-PIE-Program Delivery Planning		09-PD-01		Construction Management Plan														0		0		0		0		0		0		0		0		0		73		136		160		369		$125,766.54		$0.00		$125,766.54

		30007-PIE-Program Delivery Planning		09-PD-01		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		0		0		40		60		60		160		$60,047.09		$0.00		$60,047.09

		30007-PIE-Program Delivery Planning		09-PD-01		Morgan, Jerald A. (Jerald)				Jacobs		$137.80		2.45		$337.98		$348.12		0		0		0		0		0		0		0		0		0		33		0		0		33		$11,488.08		$0.00		$11,488.08

		30007-PIE-Program Delivery Planning		09-PD-01		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		0		0		0		60		60		120		$45,035.32		$0.00		$45,035.32

		30007-PIE-Program Delivery Planning		09-PD-01		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		16		16		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-01		Graphics				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		0		24		24		$3,941.16		$0.00		$3,941.16

		30007-PIE-Program Delivery Planning		09-PD-02		Work Plan for Development of Design Standards & Specifications														0		0		280		326		290		216		100		0		0		0		0		0		1,212		$299,975.26		$0.00		$299,975.26

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		80		80		80		60		40		0		0		0		0		0		340		$127,600.08		$0.00		$127,600.08

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		80		90		80		60		20		0		0		0		0		0		330		$83,370.67		$0.00		$83,370.67

		30007-PIE-Program Delivery Planning		09-PD-02		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		80		90		80		60		20		0		0		0		0		0		330		$54,190.94		$0.00		$54,190.94

		30007-PIE-Program Delivery Planning		09-PD-02		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		40		50		50		20		20		0		0		0		0		0		180		$29,558.69		$0.00		$29,558.69

		30007-PIE-Program Delivery Planning		09-PD-02		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		16		0		16		0		0		0		0		0		0		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-03		Design Interface Management Plan														0		0		0		0		0		0		0		0		20		80		277		341		718		$205,816.57		$0.00		$205,816.57

		30007-PIE-Program Delivery Planning		09-PD-03		Morgan, Jerald A. (Jerald)				Jacobs		$137.80		2.45		$337.98		$348.12		0		0		0		0		0		0		0		0		20		80		113		113		326		$113,488.35		$0.00		$113,488.35

		30007-PIE-Program Delivery Planning		09-PD-03		Hamilton, Lewis Sinclair				Jacobs		$22.18		2.45		$54.40		$56.04		0		0		0		0		0		0		0		0		0		0		0		40		40		$2,241.41		$0.00		$2,241.41

		30007-PIE-Program Delivery Planning		09-PD-03		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		0		0		0		0		20		20		40		$13,242.29		$0.00		$13,242.29

		30007-PIE-Program Delivery Planning		09-PD-03		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-03		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		0		0		0		0		0		0		0		0		0		0		40		40		80		$24,598.90		$0.00		$24,598.90

		30007-PIE-Program Delivery Planning		09-PD-03		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		0		0		0		80		80		160		$40,422.14		$0.00		$40,422.14

		30007-PIE-Program Delivery Planning		09-PD-03		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		24		24		48		$7,882.32		$0.00		$7,882.32

		30007-PIE-Program Delivery Planning		09-PD-03		Graphics				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		0		24		24		$3,941.16		$0.00		$3,941.16

		30007-PIE-Program Delivery Planning		09-PD-04		Commissioning and Turnover Requirements														0		0		0		0		0		0		40		120		220		156		88		80		776		$278,497.03		$1,457.50		$279,954.53

		30007-PIE-Program Delivery Planning		09-PD-04		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		0		0		40		40		40		40		160		$71,611.87		$0.00		$71,611.87

		30007-PIE-Program Delivery Planning		09-PD-04		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		40		40		0		0		0		0		80		$30,023.55		$0.00		$30,023.55

		30007-PIE-Program Delivery Planning		09-PD-04		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		0		40		40		40		40		40		200		$66,211.47		$0.00		$66,211.47

		30007-PIE-Program Delivery Planning		09-PD-04		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		0		0		0		0		0		0		0		20		20		20		0		0		60		$18,449.17		$0.00		$18,449.17

		30007-PIE-Program Delivery Planning		09-PD-04		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		20		80		40		0		0		140		$52,541.21		$0.00		$52,541.21

		30007-PIE-Program Delivery Planning		09-PD-04		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		16		16		8		0		40		$6,568.60		$0.00		$6,568.60

		30007-PIE-Program Delivery Planning		09-PD-04		Graphics				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		24		0		0		0		24		$3,941.16		$0.00		$3,941.16

		30007-PIE-Program Delivery Planning		09-PD-04		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		0		0		0		0		0		0		0		0		0		20		20		0		40		$18,000.00		$900.00		$18,900.00

		30007-PIE-Program Delivery Planning		09-PD-04		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.18		$387.46		0		0		0		0		0		0		0		0		0		0		16		0		16		$6,199.39		$309.97		$6,509.35

		30007-PIE-Program Delivery Planning		09-PD-04		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.40		$309.41		0		0		0		0		0		0		0		0		0		0		16		0		16		$4,950.62		$247.53		$5,198.15

		30007-PIE-Program Delivery Planning		09-PD-05		Develop and Finalize CM Contract Packaging														163		183		185		119		103		0		0		0		0		0		0		0		753		$251,640.51		$0.00		$251,640.51

		30007-PIE-Program Delivery Planning		09-PD-05		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		100		80		50		40		20		0		0		0		0		0		0		0		290		$108,835.36		$0.00		$108,835.36

		30007-PIE-Program Delivery Planning		09-PD-05		Morgan, Jerald A. (Jerald)				Jacobs		$137.80		2.45		$337.98		$348.12		63		63		63		63		63		0		0		0		0		0		0		0		315		$109,658.99		$0.00		$109,658.99

		30007-PIE-Program Delivery Planning		09-PD-05		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		40		40		0		20		0		0		0		0		0		0		0		100		$25,263.84		$0.00		$25,263.84

		30007-PIE-Program Delivery Planning		09-PD-05		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		16		16		0		0		0		0		0		0		0		0		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-05		Graphics				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		16		0		0		0		0		0		0		0		0		0		16		$2,627.44		$0.00		$2,627.44

		30007-PIE-Program Delivery Planning		09-PD-06		Finalize EOR Procurement Strategy and Process														0		0		140		150		140		92		96		72		0		0		0		0		690		$195,629.28		$0.00		$195,629.28

		30007-PIE-Program Delivery Planning		09-PD-06		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		80		90		80		60		40		40		0		0		0		0		390		$146,364.79		$0.00		$146,364.79

		30007-PIE-Program Delivery Planning		09-PD-06		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-06		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		60		60		60		32		40		16		0		0		0		0		268		$44,009.61		$0.00		$44,009.61

		30007-PIE-Program Delivery Planning		09-PD-06		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		16		16		0		0		0		0		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-07		Form of Contract and Programmatic Requirements for EOR														0		0		0		0		0		0		180		180		160		70		96		96		782		$242,569.50		$0.00		$242,569.50

		30007-PIE-Program Delivery Planning		09-PD-07		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		80		90		80		60		40		40		390		$146,364.79		$0.00		$146,364.79

		30007-PIE-Program Delivery Planning		09-PD-07		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		100		90		80		10		40		40		360		$90,949.82		$0.00		$90,949.82

		30007-PIE-Program Delivery Planning		09-PD-07		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-07		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		16		16		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-08		Form of Contract and Programmatic Requirements for Construction														0		0		146		146		143		133		128		88		0		0		0		0		784		$284,050.75		$0.00		$284,050.75

		30007-PIE-Program Delivery Planning		09-PD-08		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		53		53		53		53		40		40		0		0		0		0		292		$130,691.66		$0.00		$130,691.66

		30007-PIE-Program Delivery Planning		09-PD-08		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		53		53		50		40		40		24		0		0		0		0		260		$97,576.53		$0.00		$97,576.53

		30007-PIE-Program Delivery Planning		09-PD-08		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		40		40		40		40		32		8		0		0		0		0		200		$50,527.68		$0.00		$50,527.68

		30007-PIE-Program Delivery Planning		09-PD-08		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		16		16		0		0		0		0		32		$5,254.88		$0.00		$5,254.88

		30007-PIE-Program Delivery Planning		09-PD-09		Construction QA/QC Plan/Strategy														0		0		0		0		0		0		0		0		0		40		130		150		320		$93,794.53		$0.00		$93,794.53

		30007-PIE-Program Delivery Planning		09-PD-09		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		0		0		20		30		30		80		$30,023.55		$0.00		$30,023.55

		30007-PIE-Program Delivery Planning		09-PD-09		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		0		0		0		20		20		40		$15,011.77		$0.00		$15,011.77

		30007-PIE-Program Delivery Planning		09-PD-09		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		0		0		20		80		80		180		$45,474.91		$0.00		$45,474.91

		30007-PIE-Program Delivery Planning		09-PD-09		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		0		0		20		20		$3,284.30		$0.00		$3,284.30

		30007-PIE-Program Delivery Planning		09-PD-10		Develop Construction Procurement and Contracting Requirements Template (Div. 00, 01) 														0		0		0		0		0		0		60		180		200		200		200		200		1,040		$324,357.39		$0.00		$324,357.39

		30007-PIE-Program Delivery Planning		09-PD-10		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		60		60		60		60		60		60		360		$135,105.96		$0.00		$135,105.96

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		40		40		40		40		40		200		$75,058.87		$0.00		$75,058.87

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		40		40		40		40		40		200		$50,527.68		$0.00		$50,527.68

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		40		40		40		40		40		200		$50,527.68		$0.00		$50,527.68

		30007-PIE-Program Delivery Planning		09-PD-10		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		20		20		20		20		80		$13,137.20		$0.00		$13,137.20

		30007-PIE-Program Delivery Planning		09-PD-11		Develop Master Construction Specifications for DCP (Div 2 to 49)														0		0		0		0		0		0		560		1223		1243		1263		1253		1313		8,025		$2,236,897.76		$15,908.92		$2,252,806.67

		30007-PIE-Program Delivery Planning		09-PD-11		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		80		80		80		80		80		80		480		$214,835.61		$0.00		$214,835.61

		30007-PIE-Program Delivery Planning		09-PD-11		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		40		100		100		100		100		100		540		$136,424.74		$0.00		$136,424.74

		30007-PIE-Program Delivery Planning		09-PD-11		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		40		43		43		63		53		13		255		$84,419.63		$0.00		$84,419.63

		30007-PIE-Program Delivery Planning		09-PD-11		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		0		0		0		0		0		0		40		100		100		100		100		100		540		$154,132.67		$0.00		$154,132.67

		30007-PIE-Program Delivery Planning		09-PD-11		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		0		0		0		0		0		0		40		100		100		100		100		100		540		$117,993.75		$0.00		$117,993.75

		30007-PIE-Program Delivery Planning		09-PD-11		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		0		0		0		0		0		0		40		100		100		100		100		100		540		$152,550.14		$0.00		$152,550.14

		30007-PIE-Program Delivery Planning		09-PD-11		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		0		0		0		0		0		0		40		100		100		100		100		100		540		$148,143.62		$0.00		$148,143.62

		30007-PIE-Program Delivery Planning		09-PD-11		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		0		0		0		0		0		0		40		100		100		100		100		100		540		$113,860.08		$0.00		$113,860.08

		30007-PIE-Program Delivery Planning		09-PD-11		Kirsten, Geoffrey B (Geoffrey)				Jacobs		$97.34		2.45		$238.76		$245.92		0		0		0		0		0		0		40		100		100		100		100		100		540		$132,795.84		$0.00		$132,795.84

		30007-PIE-Program Delivery Planning		09-PD-11		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		40		100		100		100		100		100		540		$202,658.95		$0.00		$202,658.95

		30007-PIE-Program Delivery Planning		09-PD-11		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		40		100		100		100		100		100		540		$136,424.74		$0.00		$136,424.74

		30007-PIE-Program Delivery Planning		09-PD-11		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		40		100		100		100		100		100		540		$136,424.74		$0.00		$136,424.74

		30007-PIE-Program Delivery Planning		09-PD-11		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		0		0		0		0		0		0		40		60		60		60		60		60		340		$104,545.31		$0.00		$104,545.31

		30007-PIE-Program Delivery Planning		09-PD-11		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		40		60		60		60		60		280		$45,980.19		$0.00		$45,980.19

		30007-PIE-Program Delivery Planning		09-PD-11		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		0		0		0		0		100		100		$37,529.43		$0.00		$37,529.43

		30007-PIE-Program Delivery Planning		09-PD-11		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		0		0		0		0		0		0		10		20		20		20		20		10		100		$34,950.10		$1,747.51		$36,697.61

		30007-PIE-Program Delivery Planning		09-PD-11		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		0		0		0		0		0		0		10		20		20		20		20		10		100		$26,741.64		$1,337.08		$28,078.72

		30007-PIE-Program Delivery Planning		09-PD-11		Ahskan Nafisi, Structural Engineer, Support				GEI		$59.84		3.11		$186.28		$191.87		0		0		0		0		0		0		10		10		10		10		20		20		80		$15,349.83		$767.49		$16,117.32

		30007-PIE-Program Delivery Planning		09-PD-11		William Link, Civil Engineer, Support				GEI		$77.96		3.11		$242.69		$249.97		0		0		0		0		0		0		10		20		20		20		20		10		100		$24,997.34		$1,249.87		$26,247.20

		30007-PIE-Program Delivery Planning		09-PD-11		Elliot Ticen, Geotechnical Engineer, Lead				GEI		$86.60		3.11		$269.59		$277.68		0		0		0		0		0		0		10		10		10		10		20		20		80		$22,214.16		$1,110.71		$23,324.86

		30007-PIE-Program Delivery Planning		09-PD-11		Jon Marshall, Managing Principal - Principal Engineer				JMA		$176.68		2.36		$417.09		$417.09		0		0		0		0		0		0		2		2		2		2		2		2		12		$5,005.08		$250.25		$5,255.33

		30007-PIE-Program Delivery Planning		09-PD-11		Ari Niemi, Director of Engineering - Sr. Rail Engineer				JMA		$108.54		2.36		$256.23		$256.23		0		0		0		0		0		0		2		2		2		2		2		2		12		$3,074.76		$153.74		$3,228.50

		30007-PIE-Program Delivery Planning		09-PD-11		Allene Rieger, Quality Director - Sr. Civil Engineer				JMA		$106.01		2.36		$250.26		$250.26		0		0		0		0		0		0		0		0		16		0		0		16		32		$8,008.32		$400.42		$8,408.74

		30007-PIE-Program Delivery Planning		09-PD-11		Rashod Gibson, Senior Civil Engineer - Sr. Civil Engineer				JMA		$90.86		2.36		$214.49		$214.49		0		0		0		0		0		0		8		8		8		8		8		8		48		$10,295.52		$514.78		$10,810.30

		30007-PIE-Program Delivery Planning		09-PD-11		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.36		$184.72		$184.72		0		0		0		0		0		0		24		24		24		24		24		24		144		$26,599.68		$1,329.98		$27,929.66

		30007-PIE-Program Delivery Planning		09-PD-11		Araceli Reynoso, Director of Operations - Sr. Project Admin				JMA		$100.96		2.36		$238.34		$238.34		0		0		0		0		0		0		3		3		3		3		3		3		18		$4,290.12		$214.51		$4,504.63

		30007-PIE-Program Delivery Planning		09-PD-11		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		0		0		0		0		0		0		0		16		20		16		16		16		84		$37,800.00		$1,890.00		$39,690.00

		30007-PIE-Program Delivery Planning		09-PD-11		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.18		$387.46		0		0		0		0		0		0		0		24		24		24		24		24		120		$46,495.39		$2,324.77		$48,820.16

		30007-PIE-Program Delivery Planning		09-PD-11		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.40		$309.41		0		0		0		0		0		0		0		24		24		24		24		24		120		$37,129.65		$1,856.48		$38,986.13

		30007-PIE-Program Delivery Planning		09-PD-11		Connor Galvin, Tunnel				WSP		$46.14		2.67		$123.19		$126.89		0		0		0		0		0		0		0		24		24		24		24		24		120		$15,226.75		$761.34		$15,988.09

		30007-PIE-Program Delivery Planning		09-PD-12		Develop Design Guidelines & Standard Details for DCP														0		0		0		0		0		0		353		596		596		606		606		646		4,221		$1,140,216.03		$11,138.93		$1,151,354.96

		30007-PIE-Program Delivery Planning		09-PD-12		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		0		0		0		0		0		0		33		33		33		33		33		33		198		$88,619.69		$0.00		$88,619.69

		30007-PIE-Program Delivery Planning		09-PD-12		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		40		40		40		40		40		80		280		$92,696.06		$0.00		$92,696.06

		30007-PIE-Program Delivery Planning		09-PD-12		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		0		0		0		0		0		0		40		50		50		50		50		50		290		$82,774.95		$0.00		$82,774.95

		30007-PIE-Program Delivery Planning		09-PD-12		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		30		30		30		30		30		150		$37,895.76		$0.00		$37,895.76

		30007-PIE-Program Delivery Planning		09-PD-12		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		0		0		0		0		0		0		40		50		50		50		50		50		290		$63,367.02		$0.00		$63,367.02

		30007-PIE-Program Delivery Planning		09-PD-12		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		30		30		30		30		30		150		$37,895.76		$0.00		$37,895.76

		30007-PIE-Program Delivery Planning		09-PD-12		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		0		0		0		0		0		0		40		50		50		50		50		50		290		$81,925.08		$0.00		$81,925.08

		30007-PIE-Program Delivery Planning		09-PD-12		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		30		30		30		30		30		150		$37,895.76		$0.00		$37,895.76

		30007-PIE-Program Delivery Planning		09-PD-12		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		0		0		0		0		0		0		40		53		53		53		53		53		305		$83,673.71		$0.00		$83,673.71

		30007-PIE-Program Delivery Planning		09-PD-12		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		0		0		0		0		0		0		40		50		50		50		50		50		290		$61,147.08		$0.00		$61,147.08

		30007-PIE-Program Delivery Planning		09-PD-12		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		30		30		30		30		30		150		$37,895.76		$0.00		$37,895.76

		30007-PIE-Program Delivery Planning		09-PD-12		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		40		80		80		80		80		80		440		$111,160.90		$0.00		$111,160.90

		30007-PIE-Program Delivery Planning		09-PD-12		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		0		0		0		0		0		0		40		30		30		40		40		40		220		$67,646.96		$0.00		$67,646.96

		30007-PIE-Program Delivery Planning		09-PD-12		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		40		40		40		40		40		200		$32,842.99		$0.00		$32,842.99

		30007-PIE-Program Delivery Planning		09-PD-12		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		0		0		0		0		0		0		5		5		10		20		10		0		50		$17,475.05		$873.75		$18,348.80

		30007-PIE-Program Delivery Planning		09-PD-12		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		0		0		0		0		0		0		5		7		20		15		10		0		57		$15,242.73		$762.14		$16,004.87

		30007-PIE-Program Delivery Planning		09-PD-12		Elliot Ticen, Geotechnical Engineer, Lead				GEI		$86.60		3.11		$269.59		$277.68		0		0		0		0		0		0		10		10		20		15		10		0		65		$18,049.00		$902.45		$18,951.45

		30007-PIE-Program Delivery Planning		09-PD-12		Jon Marshall, Managing Principal - Principal Engineer				JMA		$176.68		2.36		$417.09		$417.09		0		0		0		0		0		0		2		2		2		2		2		2		12		$5,005.08		$250.25		$5,255.33

		30007-PIE-Program Delivery Planning		09-PD-12		Ari Niemi, Director of Engineering - Sr. Rail Engineer				JMA		$108.54		2.36		$256.23		$256.23		0		0		0		0		0		0		16		16		16		16		16		16		96		$24,598.08		$1,229.90		$25,827.98

		30007-PIE-Program Delivery Planning		09-PD-12		Rashod Gibson, Senior Civil Engineer - Sr. Civil Engineer				JMA		$90.86		2.36		$214.49		$214.49		0		0		0		0		0		0		8		8		8		8		8		8		48		$10,295.52		$514.78		$10,810.30

		30007-PIE-Program Delivery Planning		09-PD-12		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.36		$184.72		$184.72		0		0		0		0		0		0		16		16		16		16		16		16		96		$17,733.12		$886.66		$18,619.78

		30007-PIE-Program Delivery Planning		09-PD-12		Araceli Reynoso, Director of Operations - Sr. Project Admin				JMA		$100.96		2.36		$238.34		$238.34		0		0		0		0		0		0		2		2		2		2		2		2		12		$2,860.08		$143.00		$3,003.08

		30007-PIE-Program Delivery Planning		09-PD-12		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		0		0		0		0		0		0		0		10		12		12		12		12		58		$26,100.00		$1,305.00		$27,405.00

		30007-PIE-Program Delivery Planning		09-PD-12		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.18		$387.46		0		0		0		0		0		0		0		12		12		16		16		16		72		$27,897.23		$1,394.86		$29,292.10

		30007-PIE-Program Delivery Planning		09-PD-12		Eric Nelson, MicroStation 				WSP		$54.95		2.67		$146.72		$151.12		0		0		0		0		0		0		0		12		12		12		12		12		60		$9,067.08		$453.35		$9,520.43

		30007-PIE-Program Delivery Planning		09-PD-12		Matt Fowler, Tunnel				WSP		$165.35		2.67		$441.48		$450.00		0		0		0		0		0		0		0		0		0		0		0		12		12		$5,400.00		$270.00		$5,670.00

		30007-PIE-Program Delivery Planning		09-PD-12		Ke Fan, Tunnel				WSP		$146.69		2.67		$391.66		$403.41		0		0		0		0		0		0		0		0		0		0		0		12		12		$4,840.95		$242.05		$5,082.99

		30007-PIE-Program Delivery Planning		09-PD-12		Larry Dodd, Structural				WSP		$124.24		2.67		$331.72		$341.67		0		0		0		0		0		0		0		0		0		0		0		12		12		$4,100.07		$205.00		$4,305.07

		30007-PIE-Program Delivery Planning		09-PD-12		John Caulfield, Tunnel				WSP		$177.20		2.67		$450.00		$450.00		0		0		0		0		0		0		0		0		0		0		0		12		12		$5,400.00		$270.00		$5,670.00

		30007-PIE-Program Delivery Planning		09-PD-12		Connor Galvin, Tunnel				WSP		$46.14		2.67		$123.19		$126.89		0		0		0		0		0		0		0		16		16		16		16		16		80		$10,151.17		$507.56		$10,658.73

		30007-PIE-Program Delivery Planning		09-PD-12		Gregory Benkovich, Structural				WSP		$105.47		2.67		$281.60		$290.05		0		0		0		0		0		0		0		0		16		16		16		16		64		$18,563.40		$928.17		$19,491.56

		30007-PIE-Program Delivery Planning		09-PD-13		System Wide BIM Cut Over Plan														0		0		320		316		260		188		0		0		0		0		0		0		1,084		$303,611.58		$0.00		$303,611.58

		30007-PIE-Program Delivery Planning		09-PD-13		Senior Engineer 1				Jacobs		$388.64		2.45		$953.25		$981.85		0		0		60		60		60		40		0		0		0		0		0		0		220		$85,500.03		$0.00		$85,500.03

		30007-PIE-Program Delivery Planning		09-PD-13		Senior Engineer				Jacobs		$261.62		2.45		$641.70		$660.95		0		0		90		90		80		60		0		0		0		0		0		0		320		$83,718.40		$0.00		$83,718.40

		30007-PIE-Program Delivery Planning		09-PD-13		Senior Engineer				Jacobs		$261.62		2.45		$641.70		$660.95		0		0		90		90		80		60		0		0		0		0		0		0		320		$83,718.40		$0.00		$83,718.40

		30007-PIE-Program Delivery Planning		09-PD-13		Ellis, Martin John				Jacobs		$235.59		2.45		$577.85		$595.19		0		0		80		60		40		12		0		0		0		0		0		0		192		$45,233.05		$0.00		$45,233.05

		30007-PIE-Program Delivery Planning		09-PD-13		Tech Editor				Jacobs		$170.05		2.45		$417.11		$429.62		0		0		0		16		0		16		0		0		0		0		0		0		32		$5,441.70		$0.00		$5,441.70

		30007-PIE-Program Delivery Planning		09-PD-14		DCA BIM Execution Plan														0		0		0		16		0		16		0		0		0		0		0		0		1,240		$315,382.16		$0.00		$315,382.16

		30007-PIE-Program Delivery Planning		09-PD-14		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		0		0		0		0		0		0		80		80		80		60		32		8		340		$77,350.30		$0.00		$77,350.30

		30007-PIE-Program Delivery Planning		09-PD-14		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		60		60		60		40		40		16		276		$69,728.20		$0.00		$69,728.20

		30007-PIE-Program Delivery Planning		09-PD-14		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		60		60		40		40		32		16		248		$62,654.32		$0.00		$62,654.32

		30007-PIE-Program Delivery Planning		09-PD-14		Graphics				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		24		24		24		24		24		16		136		$22,333.23		$0.00		$22,333.23

		30007-PIE-Program Delivery Planning		09-PD-14		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		60		60		32		24		24		8		208		$78,061.22		$0.00		$78,061.22

		30007-PIE-Program Delivery Planning		09-PD-14		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		0		16		0		16		32		$5,254.88		$0.00		$5,254.88

		Basis of Design Report																		7318		8336		6311		5685		5199		4538		275		0		0		0		0		0		41,897		$8,701,984.92		$151,405.22		$8,853,390.14

		30009-PIE-Basis of Design Reports				LOE Activity / Indirect Support														668		692		692		668		668		635		0		0		0		0		0		0		4,023		$818,861.43		$0.00		$818,861.43

		30009-PIE-Basis of Design Reports				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		153		153		153		153		153		153		0		0		0		0		0		0		918		$377,545.91		$0.00		$377,545.91

		30009-PIE-Basis of Design Reports				Harkless, Jason				Jacobs		$112.21		2.45		$275.23		$283.49		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports				Mestemacher, Jesse Harrison (Jesse)				Jacobs		$57.34		2.45		$140.64		$144.86		153		153		153		153		153		120		0		0		0		0		0		0		885		$128,203.63		$0.00		$128,203.63

		30009-PIE-Basis of Design Reports				Glover, Shannon L (Shannon)				Jacobs		$45.19		2.45		$110.84		$114.17		153		153		153		153		153		153		0		0		0		0		0		0		918		$104,805.57		$0.00		$104,805.57

		30009-PIE-Basis of Design Reports				Vann, Cinamon S (Cinamon)				Jacobs		$60.06		2.45		$147.32		$151.73		153		153		153		153		153		153		0		0		0		0		0		0		918		$139,292.38		$0.00		$139,292.38

		30009-PIE-Basis of Design Reports				Phillips, Ryan T. (Ryan)				Jacobs		$56.73		2.45		$139.15		$143.32		56		56		56		56		56		56		0		0		0		0		0		0		336		$48,156.11		$0.00		$48,156.11

		30009-PIE-Basis of Design Reports				Pieterick, Margaret Nicole (Maggie)				Jacobs		$172.00		2.45		$421.88		$434.54		0		24		24		0		0		0		0		0		0		0		0		0		48		$20,857.83		$0.00		$20,857.83

		30009-PIE-Basis of Design Reports				BODR Geotechnical Support														77		77		0		77		77		77		0		0		0		0		0		0		539		$94,604.79		$1,462.94		$96,067.74

		30009-PIE-Basis of Design Reports				Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		15		15		0		15		15		15		0		0		0		0		0		0		75		$24,041.07		$0.00		$24,041.07

		30009-PIE-Basis of Design Reports				Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		31		31		0		31		31		31		0		0		0		0		0		0		155		$11,939.56		$0.00		$11,939.56

		30009-PIE-Basis of Design Reports				Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		31		31		0		31		31		31		0		0		0		0		0		0		155		$29,365.30		$0.00		$29,365.30

		30009-PIE-Basis of Design Reports				Prin. Prof. II (JU)				LCI		$103.72		2.79		$289.37		$298.05		1.5		1.5		0		1		1		1		0		0		0		0		0		0		6		$1,788.30		$89.42		$1,877.72

		30009-PIE-Basis of Design Reports				Prin. Prof. I (JB)				LCI		$99.46		2.79		$277.50		$285.83		6.4		6.4		0		6.4		6.4		6.4		0		0		0		0		0		0		32		$9,146.56		$457.33		$9,603.89

		30009-PIE-Basis of Design Reports				Proj Prof II (CB)				LCI		$63.52		2.79		$177.22		$182.54		9.6		9.6		0		9.6		9.6		9.6		0		0		0		0		0		0		48		$8,761.92		$438.10		$9,200.02

		30009-PIE-Basis of Design Reports				Proj Prof I (KZ)				LCI		$49.80		2.79		$138.95		$143.12		8		8		0		8		8		8		0		0		0		0		0		0		40		$5,724.80		$286.24		$6,011.04

		30009-PIE-Basis of Design Reports				Proj Prof I (IM)				LCI		$49.80		2.79		$138.95		$143.12		4.8		4.8		0		4.8		4.8		4.8		0		0		0		0		0		0		24		$3,434.88		$171.74		$3,606.62

		30009-PIE-Basis of Design Reports				Clerical				LCI		$35.01		2.79		$97.67		$100.60		1		1		0		1		1		0		0		0		0		0		0		0		4		$402.40		$20.12		$422.52

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Hydraulics														0		20		20		20		20		0		0		0		0		0		0		0		320		$65,765.82		$0.00		$65,765.82

		30009-PIE-Basis of Design Reports		09-BD-01		Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		0		20		20		20		20		0		0		0		0		0		0		0		80		$24,653.47		$0.00		$24,653.47

		30009-PIE-Basis of Design Reports		09-BD-01		Van Dyk, Kyle (Kyle)				Jacobs		$70.38		2.45		$172.63		$177.81		80		40		0		0		0		0		0		0		0		0		0		0		120		$21,336.83		$0.00		$21,336.83

		30009-PIE-Basis of Design Reports		09-BD-01		Miyawaki, Shinjiro (Shin)				Jacobs		$65.23		2.45		$160.00		$164.80		80		40		0		0		0		0		0		0		0		0		0		0		120		$19,775.52		$0.00		$19,775.52

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR -  Intakes														1379		1663		1205		891		802		504		56		0		0		0		0		0		7,518		$1,429,917.07		$0.00		$1,429,917.07

		30009-PIE-Basis of Design Reports		09-BD-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		103		103		143		143		110		110		56		0		0		0		0		0		768		$254,252.05		$0.00		$254,252.05

		30009-PIE-Basis of Design Reports		09-BD-01		Chelonis, Becky K (Becky)				Jacobs		$73.73		2.45		$180.84		$186.27		72		64		72		40		40		16		0		0		0		0		0		0		304		$56,626.17		$0.00		$56,626.17

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Jeremy Albert (Jeremy)				Jacobs		$106.80		2.45		$261.96		$269.82		0		80		0		0		0		0		0		0		0		0		0		0		80		$21,585.42		$0.00		$21,585.42

		30009-PIE-Basis of Design Reports		09-BD-01		Kia, Cyrus K				Jacobs		$74.46		2.45		$182.64		$188.11		120		120		153		120		110		80		0		0		0		0		0		0		703		$132,244.53		$0.00		$132,244.53

		30009-PIE-Basis of Design Reports		09-BD-01		Plunkett, Fiona Ashling				Jacobs		$42.04		2.45		$103.12		$106.21		120		120		153		120		110		110		0		0		0		0		0		0		733		$77,851.33		$0.00		$77,851.33

		30009-PIE-Basis of Design Reports		09-BD-01		Nelson, John D.				Jacobs		$97.89		2.45		$240.10		$247.31		24		16		0		8		0		0		0		0		0		0		0		0		48		$11,870.77		$0.00		$11,870.77

		30009-PIE-Basis of Design Reports		09-BD-01		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		120		56		32		32		0		0		0		0		0		0		0		0		240		$52,441.67		$0.00		$52,441.67

		30009-PIE-Basis of Design Reports		09-BD-01		Vesco, Timothy D (Tim)				Jacobs		$89.31		2.45		$219.06		$225.63		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		72		80		72		40		56		0		0		0		0		0		0		0		320		$52,548.79		$0.00		$52,548.79

		30009-PIE-Basis of Design Reports		09-BD-01		Cordova, Sarah Celeste (Sarah)				Jacobs		$52.72		2.45		$129.31		$133.19		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Hostetler, Jeffrey A (Jeff)				Jacobs		$74.16		2.45		$181.90		$187.36		64		40		56		0		40		0		0		0		0		0		0		0		200		$37,471.33		$0.00		$37,471.33

		30009-PIE-Basis of Design Reports		09-BD-01		Jiang, Yanting				Jacobs		$56.13		2.45		$137.68		$141.81		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Ashley Erica (Ashley)				Jacobs		$104.85		2.45		$257.18		$264.89		0		80		0		0		0		0		0		0		0		0		0		0		80		$21,191.31		$0.00		$21,191.31

		30009-PIE-Basis of Design Reports		09-BD-01		Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		0		16		16		8		8		0		0		0		0		0		0		0		48		$14,792.08		$0.00		$14,792.08

		30009-PIE-Basis of Design Reports		09-BD-01		Oselsky, Alexander (Alex)				Jacobs		$53.70		2.45		$131.72		$135.67		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Robillard, Daniel (Dan)				Jacobs		$122.02		2.45		$299.29		$308.27		40		32		32		24		16		0		0		0		0		0		0		0		144		$44,390.79		$0.00		$44,390.79

		30009-PIE-Basis of Design Reports		09-BD-01		Meng, Mingxin (Max)				Jacobs		$81.70		2.45		$200.39		$206.41		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Ormsby, Jacob Lee				Jacobs		$29.32		2.45		$71.92		$74.07		64		40		56		40		20		0		0		0		0		0		0		0		220		$16,296.19		$0.00		$16,296.19

		30009-PIE-Basis of Design Reports		09-BD-01		Domingos, Alberto				Jacobs		$97.50		2.45		$239.15		$246.32		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Sackinger, James H (Jim)				Jacobs		$76.01		2.45		$186.44		$192.03		64		64		40		32		8		0		0		0		0		0		0		0		208		$39,942.33		$0.00		$39,942.33

		30009-PIE-Basis of Design Reports		09-BD-01		Sabo, John (John)				Jacobs		$58.65		2.45		$143.86		$148.17		64		64		56		32		8		0		0		0		0		0		0		0		224		$33,190.62		$0.00		$33,190.62

		30009-PIE-Basis of Design Reports		09-BD-01		Rausch, Patrick Robert (Patrick)				Jacobs		$91.10		2.45		$223.45		$230.15		0		80		0		0		0		0		0		0		0		0		0		0		80		$18,412.29		$0.00		$18,412.29

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		76		76		76		76		76		76		0		0		0		0		0		0		456		$125,099.06		$0.00		$125,099.06

		30009-PIE-Basis of Design Reports		09-BD-01		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		72		72		72		72		72		72		0		0		0		0		0		0		432		$91,088.07		$0.00		$91,088.07

		30009-PIE-Basis of Design Reports		09-BD-01		Kirsten, Geoffrey B (Geoffrey)				Jacobs		$97.34		2.45		$238.76		$245.92		32		24		0		16		8		0		0		0		0		0		0		0		80		$19,673.46		$0.00		$19,673.46

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		56		40		40		24		24		16		0		0		0		0		0		0		200		$35,136.95		$0.00		$35,136.95

		30009-PIE-Basis of Design Reports		09-BD-01		Kinsman, Joshua William				Jacobs		$51.35		2.45		$125.95		$129.73		64		40		40		0		24		8		0		0		0		0		0		0		176		$22,832.45		$0.00		$22,832.45

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		64		40		40		0		24		8		0		0		0		0		0		0		176		$14,228.59		$0.00		$14,228.59

		30009-PIE-Basis of Design Reports		09-BD-01		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		80		0		0		0		0		0		0		0		0		0		0		80		$20,211.07		$0.00		$20,211.07

		30009-PIE-Basis of Design Reports		09-BD-01		Ryan, Philip K (Phil)				Jacobs		$177.16		2.45		$434.54		$447.57		0		24		0		0		0		0		0		0		0		0		0		0		24		$10,741.78		$0.00		$10,741.78

		30009-PIE-Basis of Design Reports		09-BD-01		Kirkpatrick, Matthew				Jacobs		$60.61		2.45		$148.66		$153.12		24		16		0		16		0		0		0		0		0		0		0		0		56		$8,574.95		$0.00		$8,574.95

		30009-PIE-Basis of Design Reports		09-BD-01		Shieh, Robert Szu-Yeuan				Jacobs		$102.54		2.45		$251.51		$259.06		24		16		16		8		8		0		0		0		0		0		0		0		72		$18,651.99		$0.00		$18,651.99

		30009-PIE-Basis of Design Reports		09-BD-01		Hockman, Stephen Daniel (Steve)				Jacobs		$74.84		2.45		$183.57		$189.07		0		80		0		0		0		0		0		0		0		0		0		0		80		$15,125.97		$0.00		$15,125.97

		30009-PIE-Basis of Design Reports		09-BD-01		Boss, Jennifer L (Jennifer)				Jacobs		$46.15		2.45		$113.20		$116.59		40		40		40		40		40		8		0		0		0		0		0		0		208		$24,251.27		$0.00		$24,251.27

		30009-PIE-Basis of Design Reports		09-BD-01		Wagner, Donald C (Donald)				Jacobs		$119.92		2.45		$294.14		$302.96		0		60		0		0		0		0		0		0		0		0		0		0		60		$18,177.84		$0.00		$18,177.84

		30009-PIE-Basis of Design Reports		09-BD-01		Davis, R Ted (Ted)				Jacobs		$132.13		2.45		$324.09		$333.81		0		40		0		0		0		0		0		0		0		0		0		0		40		$13,352.44		$0.00		$13,352.44

		30009-PIE-Basis of Design Reports		09-BD-01		Yang, Ke				Jacobs		$107.90		2.45		$264.66		$272.60		0		60		0		0		0		0		0		0		0		0		0		0		60		$16,355.81		$0.00		$16,355.81

		30009-PIE-Basis of Design Reports		09-BD-01		GID				Jacobs		$39.37		2.45		$96.57		$99.46		153		153		153		153		153		153		0		0		0		0		0		0		918		$91,307.71		$0.00		$91,307.71

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - BRPP & Surge														2058		2541		1725		1198		1143		783		0		0		0		0		0		0		11,686		$2,421,264.17		$24,940.52		$2,446,204.69

		30009-PIE-Basis of Design Reports		09-BD-01		Sadek, Samer Gamal				Jacobs		$177.16		2.45		$434.54		$447.57		80		80		100		100		100		100		0		0		0		0		0		0		560		$250,641.55		$0.00		$250,641.55

		30009-PIE-Basis of Design Reports		09-BD-01		Robinson, Perrin (Perrin)				Jacobs		$86.70		2.45		$212.66		$219.04		60		60		24		24		24		16		0		0		0		0		0		0		208		$45,559.80		$0.00		$45,559.80

		30009-PIE-Basis of Design Reports		09-BD-01		Lange, Delayne R (Del)				Jacobs		$89.63		2.45		$219.84		$226.44		60		60		40		24		16		8		0		0		0		0		0		0		208		$47,099.48		$0.00		$47,099.48

		30009-PIE-Basis of Design Reports		09-BD-01		Leiendecker, Harald (Harald)				Jacobs		$97.20		2.45		$238.41		$245.56		48		48		32		16		16		8		0		0		0		0		0		0		168		$41,254.84		$0.00		$41,254.84

		30009-PIE-Basis of Design Reports		09-BD-01		Csuzi, Marton (Marton)				Jacobs		$78.46		2.45		$192.45		$198.22		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Tinkler, Caitlin Marie				Jacobs		$54.87		2.45		$134.59		$138.62		40		40		16		16		8		8		0		0		0		0		0		0		128		$17,743.70		$0.00		$17,743.70

		30009-PIE-Basis of Design Reports		09-BD-01		Sackinger, James H (Jim)				Jacobs		$76.01		2.45		$186.44		$192.03		80		60		40		24		16		8		0		0		0		0		0		0		228		$43,782.94		$0.00		$43,782.94

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		76		76		76		76		76		76		0		0		0		0		0		0		456		$125,099.06		$0.00		$125,099.06

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		72		72		72		72		72		72		0		0		0		0		0		0		432		$91,088.07		$0.00		$91,088.07

		30009-PIE-Basis of Design Reports		09-BD-01		Kirsten, Geoffrey B (Geoffrey)				Jacobs		$97.34		2.45		$238.76		$245.92		40		40		24		8		8		8		0		0		0		0		0		0		128		$31,477.53		$0.00		$31,477.53

		30009-PIE-Basis of Design Reports		09-BD-01		Deutscher, Michael Stanley (Michael)				Jacobs		$137.80		2.45		$338.00		$348.14		72		80		72		40		16		16		0		0		0		0		0		0		296		$103,048.17		$0.00		$103,048.17

		30009-PIE-Basis of Design Reports		09-BD-01		Karaban, Pawel (Paul)				Jacobs		$45.95		2.45		$112.71		$116.09		40		32		24		16		8		8		0		0		0		0		0		0		128		$14,859.18		$0.00		$14,859.18

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Eugene R (Gene)				Jacobs		$51.80		2.45		$127.06		$130.87		120		120		90		100		120		120		0		0		0		0		0		0		670		$87,680.68		$0.00		$87,680.68

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Rose Ellen (Rose)				Jacobs		$63.49		2.45		$155.73		$160.40		120		120		90		100		120		0		0		0		0		0		0		0		550		$88,220.07		$0.00		$88,220.07

		30009-PIE-Basis of Design Reports		09-BD-01		Colzani, Gregory (Greg)				Jacobs		$155.88		2.45		$382.34		$393.81		0		60		0		0		0		0		0		0		0		0		0		0		60		$23,628.76		$0.00		$23,628.76

		30009-PIE-Basis of Design Reports		09-BD-01		Hostetler, Jeffrey A (Jeff)				Jacobs		$74.16		2.45		$181.90		$187.36		72		80		72		0		40		8		0		0		0		0		0		0		272		$50,961.01		$0.00		$50,961.01

		30009-PIE-Basis of Design Reports		09-BD-01		Kirkpatrick, Matthew				Jacobs		$60.61		2.45		$148.66		$153.12		72		80		72		0		40		8		0		0		0		0		0		0		272		$41,649.76		$0.00		$41,649.76

		30009-PIE-Basis of Design Reports		09-BD-01		Park, Young Jin (Youngjin)				Jacobs		$105.06		2.45		$257.69		$265.42		72		80		72		24		12		8		0		0		0		0		0		0		268		$71,133.07		$0.00		$71,133.07

		30009-PIE-Basis of Design Reports		09-BD-01		Oye, Janet Lea				Jacobs		$32.53		2.45		$79.79		$82.18		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Yang, Ke				Jacobs		$107.90		2.45		$264.66		$272.60		0		60		0		0		0		0		0		0		0		0		0		0		60		$16,355.81		$0.00		$16,355.81

		30009-PIE-Basis of Design Reports		09-BD-01		Davis, R Ted (Ted)				Jacobs		$132.13		2.45		$324.09		$333.81		0		40		0		0		0		0		0		0		0		0		0		0		40		$13,352.44		$0.00		$13,352.44

		30009-PIE-Basis of Design Reports		09-BD-01		Chen, Wern-Ping Nick (Nick)				Jacobs		$177.16		2.45		$434.54		$447.57		0		60		0		0		0		0		0		0		0		0		0		0		60		$26,854.45		$0.00		$26,854.45

		30009-PIE-Basis of Design Reports		09-BD-01		Wagner, Donald C (Donald)				Jacobs		$119.92		2.45		$294.14		$302.96		0		60		0		0		0		0		0		0		0		0		0		0		60		$18,177.84		$0.00		$18,177.84

		30009-PIE-Basis of Design Reports		09-BD-01		Hinte, Gregory S (Scott)				Jacobs		$97.90		2.45		$240.13		$247.33		0		80		0		0		0		0		0		0		0		0		0		0		80		$19,786.64		$0.00		$19,786.64

		30009-PIE-Basis of Design Reports		09-BD-01		Lapina-Traut, Irina (Irina)				Jacobs		$51.28		2.45		$125.78		$129.55		153		120		72		72		24		8		0		0		0		0		0		0		449		$58,169.28		$0.00		$58,169.28

		30009-PIE-Basis of Design Reports		09-BD-01		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		153		153		153		153		110		110		0		0		0		0		0		0		832		$235,040.22		$0.00		$235,040.22

		30009-PIE-Basis of Design Reports		09-BD-01		Malik, Khyzer H (Khyzer)				Jacobs		$101.47		2.45		$248.89		$256.35		0		80		0		0		0		0		0		0		0		0		0		0		80		$20,508.17		$0.00		$20,508.17

		30009-PIE-Basis of Design Reports		09-BD-01		Shieh, Robert Szu-Yeuan				Jacobs		$102.54		2.45		$251.51		$259.06		40		40		40		24		24		8		0		0		0		0		0		0		176		$45,593.75		$0.00		$45,593.75

		30009-PIE-Basis of Design Reports		09-BD-01		Carlson, Eric Foster (Eric)				Jacobs		$45.28		2.45		$111.06		$114.39		80		80		60		16		8		0		0		0		0		0		0		0		244		$27,912.30		$0.00		$27,912.30

		30009-PIE-Basis of Design Reports		09-BD-01		Cyra Korsgaard, Linda M (Linda)				Jacobs		$96.29		2.45		$236.18		$243.27		16		8		8		8		8		8		0		0		0		0		0		0		56		$13,622.87		$0.00		$13,622.87

		30009-PIE-Basis of Design Reports		09-BD-01		Mishra, Animesh (Animesh)				Jacobs		$55.28		2.45		$135.59		$139.66		40		40		40		0		0		0		0		0		0		0		0		0		120		$16,759.02		$0.00		$16,759.02

		30009-PIE-Basis of Design Reports		09-BD-01		Alupoaei, Catalina (Catalina)				Jacobs		$30.00		2.45		$73.58		$75.79		153		153		153		60		60		0		0		0		0		0		0		0		579		$43,883.29		$0.00		$43,883.29

		30009-PIE-Basis of Design Reports		09-BD-01		Boss, Jennifer L (Jennifer)				Jacobs		$46.15		2.45		$113.20		$116.59		90		90		90		40		40		8		0		0		0		0		0		0		358		$41,740.16		$0.00		$41,740.16

		30009-PIE-Basis of Design Reports		09-BD-01		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		80		0		0		0		0		0		0		0		0		0		0		80		$20,211.07		$0.00		$20,211.07

		30009-PIE-Basis of Design Reports		09-BD-01		Thiam, Youssoupha (NA)				Jacobs		$41.82		2.45		$102.58		$105.65		40		40		24		24		16		8		0		0		0		0		0		0		152		$16,059.31		$0.00		$16,059.31

		30009-PIE-Basis of Design Reports		09-BD-01		Tovey, Terri Anne (Terri)				Jacobs		$122.00		2.45		$299.24		$308.22		16		16		16		8		8		8		0		0		0		0		0		0		72		$22,191.76		$0.00		$22,191.76

		30009-PIE-Basis of Design Reports		09-BD-01		DeVore, Haley (Haley)				Jacobs		$25.87		2.45		$63.45		$65.36		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Kuczkowski Tadeusz Jerzy				Jacobs		$39.37		2.45		$96.57		$99.46		153		153		153		153		153		153		0		0		0		0		0		0		918		$91,307.71		$0.00		$91,307.71

		30009-PIE-Basis of Design Reports		09-BD-01		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		60		60		60		60		60		60		0		0		0		0		0		0		360		$125,820.36		$6,291.02		$132,111.38

		30009-PIE-Basis of Design Reports		09-BD-01		Jesus Gomez, Senior Consultant, Reviewer				GEI		$125.44		3.11		$390.50		$402.21		20		20		20		20		20		20		0		0		0		0		0		0		120		$48,265.77		$2,413.29		$50,679.06

		30009-PIE-Basis of Design Reports		09-BD-01		Ahskan Nafisi, Structural Engineer, Support				GEI		$59.84		3.11		$186.28		$191.87		65		65		65		65		65		65		0		0		0		0		0		0		390		$74,830.41		$3,741.52		$78,571.93

		30009-PIE-Basis of Design Reports		09-BD-01		Elgin Burton, GeoStructural Engineer, Support				GEI		$49.08		3.11		$152.79		$157.37		65		65		65		65		65		65		0		0		0		0		0		0		390		$61,374.94		$3,068.75		$64,443.69

		30009-PIE-Basis of Design Reports		09-BD-01		Elliot Ticen, Geotechnical Engineer, Lead				GEI		$86.60		3.11		$269.59		$277.68		50		50		50		50		50		38		0		0		0		0		0		0		288		$79,970.96		$3,998.55		$83,969.51

		30009-PIE-Basis of Design Reports		09-BD-01		Alex Schultz, CAD, Lead				GEI		$34.04		3.11		$105.97		$109.15		80		80		80		80		80		80		0		0		0		0		0		0		480		$52,390.52		$2,619.53		$55,010.05

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		35		35		35		35		35		35		0		0		0		0		0		0		210		$56,157.44		$2,807.87		$58,965.31

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Beth. Conveyance														387		435		399		399		407		383		0		0		0		0		0		0		2,410		$434,535.47		$0.00		$434,535.47

		30009-PIE-Basis of Design Reports		09-BD-01		Ohlin, Wayne				Jacobs		$106.04		2.45		$260.09		$267.90		20		20		40		40		40		40		0		0		0		0		0		0		200		$53,579.55		$0.00		$53,579.55

		30009-PIE-Basis of Design Reports		09-BD-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		70		70		110		110		110		110		0		0		0		0		0		0		580		$178,341.99		$0.00		$178,341.99

		30009-PIE-Basis of Design Reports		09-BD-01		Ramos, Jessica				Jacobs		$41.86		2.45		$102.67		$105.75		56		56		56		56		56		56		0		0		0		0		0		0		336		$35,533.49		$0.00		$35,533.49

		30009-PIE-Basis of Design Reports		09-BD-01		Webster, Cory C				Jacobs		$78.65		2.45		$192.91		$198.70		32		32		8		8		8		8		0		0		0		0		0		0		96		$19,075.21		$0.00		$19,075.21

		30009-PIE-Basis of Design Reports		09-BD-01		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		8		8		8		8		8		8		0		0		0		0		0		0		48		$10,120.90		$0.00		$10,120.90

		30009-PIE-Basis of Design Reports		09-BD-01		Hansen, Kenneth E (Ken)				Jacobs		$95.15		2.45		$233.38		$240.39		0		24		0		0		0		0		0		0		0		0		0		0		24		$5,769.25		$0.00		$5,769.25

		30009-PIE-Basis of Design Reports		09-BD-01		Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		8		8		0		0		8		0		0		0		0		0		0		0		24		$7,396.04		$0.00		$7,396.04

		30009-PIE-Basis of Design Reports		09-BD-01		Reddell, Shawn (Shawn)				Jacobs		$57.90		2.45		$142.02		$146.28		40		40		24		24		24		8		0		0		0		0		0		0		160		$23,404.42		$0.00		$23,404.42

		30009-PIE-Basis of Design Reports		09-BD-01		Krupska Anna				Jacobs		$39.37		2.45		$96.57		$99.46		153		153		153		153		153		153		0		0		0		0		0		0		918		$91,307.71		$0.00		$91,307.71

		30009-PIE-Basis of Design Reports		09-BD-01		Johnson, Mark Christopher (Mark)				Jacobs		$165.04		2.45		$404.81		$416.95		0		24		0		0		0		0		0		0		0		0		0		0		24		$10,006.91		$0.00		$10,006.91

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - CCWD														324		308		220		156		148		140		0		0		0		0		0		0		1,296		$204,071.80		$0.00		$204,071.80

		30009-PIE-Basis of Design Reports		09-BD-01		Blum, Jason Vern				Jacobs		$59.90		2.45		$146.92		$151.33		60		60		60		60		60		60		0		0		0		0		0		0		360		$54,478.94		$0.00		$54,478.94

		30009-PIE-Basis of Design Reports		09-BD-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		40		40		24		0		0		0		0		0		0		0		0		0		104		$31,978.56		$0.00		$31,978.56

		30009-PIE-Basis of Design Reports		09-BD-01		Ramos, Jessica				Jacobs		$41.86		2.45		$102.67		$105.75		56		56		56		56		56		56		0		0		0		0		0		0		336		$35,533.49		$0.00		$35,533.49

		30009-PIE-Basis of Design Reports		09-BD-01		Kirsten, Geoffrey B (Geoffrey)				Jacobs		$97.34		2.45		$238.76		$245.92		16		8		0		0		8		0		0		0		0		0		0		0		32		$7,869.38		$0.00		$7,869.38

		30009-PIE-Basis of Design Reports		09-BD-01		Bright, Scott R				Jacobs		$41.91		2.45		$102.80		$105.88		40		40		24		8		8		8		0		0		0		0		0		0		128		$13,552.74		$0.00		$13,552.74

		30009-PIE-Basis of Design Reports		09-BD-01		Bunn, Benjamin (Ben)				Jacobs		$62.02		2.45		$152.12		$156.69		40		40		24		8		8		8		0		0		0		0		0		0		128		$20,055.85		$0.00		$20,055.85

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		40		40		16		16		8		8		0		0		0		0		0		0		128		$22,487.65		$0.00		$22,487.65

		30009-PIE-Basis of Design Reports		09-BD-01		Lange, Delayne R (Del)				Jacobs		$89.63		2.45		$219.84		$226.44		32		24		16		8		0		0		0		0		0		0		0		0		80		$18,115.18		$0.00		$18,115.18

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Courtland														96		328		76		76		0		56		0		0		0		0		0		0		632		$149,812.15		$0.00		$149,812.15

		30009-PIE-Basis of Design Reports		09-BD-01		Parab, Nitin Balkrishna				Jacobs		$95.85		2.45		$235.10		$242.15		12		12		12		12		0		8		0		0		0		0		0		0		56		$13,560.62		$0.00		$13,560.62

		30009-PIE-Basis of Design Reports		09-BD-01		Slone, Jennifer Ann (Jennifer)				Jacobs		$99.59		2.45		$244.27		$251.60		16		16		12		12		0		8		0		0		0		0		0		0		64		$16,102.57		$0.00		$16,102.57

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Ashley Erica (Ashley)				Jacobs		$104.85		2.45		$257.18		$264.89		16		16		12		12		0		8		0		0		0		0		0		0		64		$16,953.05		$0.00		$16,953.05

		30009-PIE-Basis of Design Reports		09-BD-01		Vazquez, Jesus Javier				Jacobs		$73.88		2.45		$181.21		$186.65		16		16		12		12		0		8		0		0		0		0		0		0		64		$11,945.55		$0.00		$11,945.55

		30009-PIE-Basis of Design Reports		09-BD-01		Zhao, Alice				Jacobs		$60.43		2.45		$148.22		$152.67		16		16		12		12		0		8		0		0		0		0		0		0		64		$9,770.84		$0.00		$9,770.84

		30009-PIE-Basis of Design Reports		09-BD-01		Court, Andrew H				Jacobs		$113.18		2.45		$277.61		$285.94		8		8		8		8		0		8		0		0		0		0		0		0		40		$11,437.45		$0.00		$11,437.45

		30009-PIE-Basis of Design Reports		09-BD-01		Frazier, Douglas Lee (Douglas)				Jacobs		$108.69		2.45		$266.59		$274.59		12		8		8		8		0		8		0		0		0		0		0		0		44		$12,082.08		$0.00		$12,082.08

		30009-PIE-Basis of Design Reports		09-BD-01		Serna, Gabriel Angel				Jacobs		$125.03		2.45		$306.67		$315.87		0		40		0		0		0		0		0		0		0		0		0		0		40		$12,634.95		$0.00		$12,634.95

		30009-PIE-Basis of Design Reports		09-BD-01		Chelonis, Becky K (Becky)				Jacobs		$73.73		2.45		$180.84		$186.27		0		76		0		0		0		0		0		0		0		0		0		0		76		$14,156.54		$0.00		$14,156.54

		30009-PIE-Basis of Design Reports		09-BD-01		Stoltz, David Anthony (David)				Jacobs		$86.53		2.45		$212.24		$218.61		0		80		0		0		0		0		0		0		0		0		0		0		80		$17,488.64		$0.00		$17,488.64

		30009-PIE-Basis of Design Reports		09-BD-01		Kingman, Anthony Hays (Tony)				Jacobs		$135.37		2.45		$332.04		$342.00		0		40		0		0		0		0		0		0		0		0		0		0		40		$13,679.86		$0.00		$13,679.86

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - CMP														220		220		202		200		200		200		0		0		0		0		0		0		1,242		$249,491.64		$12,474.58		$261,966.22

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		40		40		40		40		40		40		0		0		0		0		0		0		240		$71,629.11		$3,581.46		$75,210.56

		30009-PIE-Basis of Design Reports		09-BD-01		Jennifer Burt, Restoration Ecologist, Support				GEI		$78.44		3.11		$244.19		$251.51		40		40		40		40		40		40		0		0		0		0		0		0		240		$60,362.99		$3,018.15		$63,381.14

		30009-PIE-Basis of Design Reports		09-BD-01		Carol Maxwell, Restoration Ecologist, Support				GEI		$54.08		3.11		$168.35		$173.40		40		40		32		40		40		40		0		0		0		0		0		0		232		$40,229.68		$2,011.48		$42,241.17

		30009-PIE-Basis of Design Reports		09-BD-01		Perla Lyon, CAD, Support				GEI		$45.00		3.11		$140.09		$144.29		50		50		40		40		40		40		0		0		0		0		0		0		260		$37,515.25		$1,875.76		$39,391.01

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		50		50		50		40		40		40		0		0		0		0		0		0		270		$39,754.62		$1,987.73		$41,742.35

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Site Development														148		150		150		150		150		132		0		0		0		0		0		0		880		$199,562.89		$9,978.14		$209,541.04

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		50		50		50		50		50		50		0		0		0		0		0		0		300		$80,224.91		$4,011.25		$84,236.15

		30009-PIE-Basis of Design Reports		09-BD-01		William Link, Civil Engineer, Support				GEI		$77.96		3.11		$242.69		$249.97		28		30		30		30		30		30		0		0		0		0		0		0		178		$44,495.26		$2,224.76		$46,720.02

		30009-PIE-Basis of Design Reports		09-BD-01		Elliot Ticen, Geotechnical Engineer, Lead				GEI		$86.60		3.11		$269.59		$277.68		20		20		20		20		20		20		0		0		0		0		0		0		120		$33,321.23		$1,666.06		$34,987.29

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		50		50		50		50		50		32		0		0		0		0		0		0		282		$41,521.49		$2,076.07		$43,597.56

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Restoration														104		100		100		100		100		100		0		0		0		0		0		0		604		$149,729.82		$7,486.49		$157,216.31

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		39		40		40		40		40		40		0		0		0		0		0		0		239		$71,330.65		$3,566.53		$74,897.19

		30009-PIE-Basis of Design Reports		09-BD-01		Jennifer Burt, Restoration Ecologist, Support				GEI		$78.44		3.11		$244.19		$251.51		40		40		40		40		40		40		0		0		0		0		0		0		240		$60,362.99		$3,018.15		$63,381.14

		30009-PIE-Basis of Design Reports		09-BD-01		Perla Lyon, CAD, Support				GEI		$45.00		3.11		$140.09		$144.29		25		20		20		20		20		20		0		0		0		0		0		0		125		$18,036.18		$901.81		$18,937.98

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Roads & Rail														113		113		153		153		153		153		0		0		0		0		0		0		4,390		$884,596.62		$32,270.28		$916,866.90

		30009-PIE-Basis of Design Reports		09-BD-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		113		113		153		153		153		153		0		0		0		0		0		0		838		$239,191.06		$0.00		$239,191.06

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Rose Ellen (Rose)				Jacobs		$63.49		2.45		$155.73		$160.40		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Jon Marshall, Managing Principal - Principal Engineer				JMA		$176.68		2.36		$417.09		$417.09		4		4		4		4		4		4		0		0		0		0		0		0		24		$10,010.12		$500.51		$10,510.63

		30009-PIE-Basis of Design Reports		09-BD-01		Ari Niemi, Director of Engineering - Sr. Rail Engineer				JMA		$108.54		2.36		$256.23		$256.23		32		24		32		32		24		24		0		0		0		0		0		0		168		$43,046.70		$2,152.34		$45,199.04

		30009-PIE-Basis of Design Reports		09-BD-01		Allene Rieger, Quality Director - Sr. Civil Engineer				JMA		$106.01		2.36		$250.26		$250.26		0		40		0		0		40		20		0		0		0		0		0		0		100		$25,025.78		$1,251.29		$26,277.07

		30009-PIE-Basis of Design Reports		09-BD-01		Rashod Gibson, Senior Civil Engineer - Sr. Civil Engineer				JMA		$90.86		2.36		$214.49		$214.49		40		32		32		32		32		32		0		0		0		0		0		0		200		$42,898.64		$2,144.93		$45,043.57

		30009-PIE-Basis of Design Reports		09-BD-01		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.36		$184.72		$184.72		80		60		60		100		100		60		0		0		0		0		0		0		460		$84,973.40		$4,248.67		$89,222.07

		30009-PIE-Basis of Design Reports		09-BD-01		Briana Aguilar, Senior Project Engineer - Sr. Project Engineer				JMA		$63.11		2.36		$148.98		$148.98		160		120		120		200		144		136		0		0		0		0		0		0		880		$131,105.72		$6,555.29		$137,661.01

		30009-PIE-Basis of Design Reports		09-BD-01		Araceli Reynoso, Director of Operations - Sr. Project Admin				JMA		$100.96		2.36		$238.34		$238.34		6		6		6		6		6		6		0		0		0		0		0		0		36		$8,580.11		$429.01		$9,009.11

		30009-PIE-Basis of Design Reports		09-BD-01		Sergio Arellano (Lead Civil)				WSP		$95.27		2.67		$254.37		$262.00		48		48		48		48		24		48		24		0		0		0		0		0		288		$75,456.58		$3,772.83		$79,229.41

		30009-PIE-Basis of Design Reports		09-BD-01		Megan Flemming (Civil Engineer)				WSP		$50.70		2.67		$135.37		$139.43		80		80		80		80		40		80		40		0		0		0		0		0		480		$66,926.43		$3,346.32		$70,272.76

		30009-PIE-Basis of Design Reports		09-BD-01		Angie Karnadjaja (Jr Civil Engineer)				WSP		$44.68		2.67		$119.30		$122.87		80		80		80		80		40		80		40		0		0		0		0		0		480		$58,979.74		$2,948.99		$61,928.73

		30009-PIE-Basis of Design Reports		09-BD-01		Neftalem Negussie (Site Drainage)				WSP		$90.58		2.67		$241.85		$249.10		16		16		16		16		8		16		8		0		0		0		0		0		96		$23,913.99		$1,195.70		$25,109.69

		30009-PIE-Basis of Design Reports		09-BD-01		Benjamin Consolacion (Lead Structure)				WSP		$136.16		2.67		$363.55		$374.45		10		10		10		10		8		12		8		0		0		0		0		0		68		$25,462.85		$1,273.14		$26,735.99

		30009-PIE-Basis of Design Reports		09-BD-01		Harsh Mall (Structure Engineer)				WSP		$57.51		2.67		$153.55		$158.16		20		20		20		20		12		20		12		0		0		0		0		0		124		$19,611.62		$980.58		$20,592.20

		30009-PIE-Basis of Design Reports		09-BD-01		Shashank Dholakia (QC Structures)				WSP		$76.49		2.67		$204.23		$210.36		0		0		0		0		0		24		0		0		0		0		0		0		24		$5,048.52		$252.43		$5,300.95

		30009-PIE-Basis of Design Reports		09-BD-01		Paiboon Aroonlap (CAD Structures)				WSP		$71.45		2.67		$190.77		$196.49		20		20		20		20		12		20		12		0		0		0		0		0		124		$24,365.34		$1,218.27		$25,583.60

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Power														199		160		160		160		48		17		0		0		0		0		0		0		744		$79,905.86		$0.00		$79,905.86

		30009-PIE-Basis of Design Reports		09-BD-01		Kinsman, Joshua William				Jacobs		$51.35		2.45		$125.95		$129.73		80		80		80		80		24		9		0		0		0		0		0		0		353		$45,794.63		$0.00		$45,794.63

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		89		80		80		80		24		8		0		0		0		0		0		0		361		$29,184.79		$0.00		$29,184.79

		30009-PIE-Basis of Design Reports		09-BD-01		Project Engineer				Jacobs		$65.00		2.45		$159.43		$164.21		30		0		0		0		0		0		0		0		0		0		0		0		30		$4,926.45		$0.00		$4,926.45

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - SCADA														153		153		153		153		153		153		0		0		0		0		0		0		918		$264,020.06		$0.00		$264,020.06

		30009-PIE-Basis of Design Reports		09-BD-01		Donaldson, William A. (Bill)				Jacobs		$83.46		2.45		$204.71		$210.85		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		Dutcher, David Matthew (David)				Jacobs		$113.84		2.45		$279.23		$287.60		153		153		153		153		153		153		0		0		0		0		0		0		918		$264,020.06		$0.00		$264,020.06

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Tunnel														1008		687		1008		498		498		498		498		0		0		0		0		0		4,695		$1,255,845.32		$62,792.27		$1,318,637.58

		30009-PIE-Basis of Design Reports		09-BD-01		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		150		100		150		75		75		75		75		0		0		0		0		0		700		$315,000.00		$15,750.00		$330,750.00

		30009-PIE-Basis of Design Reports		09-BD-01		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.18		$387.46		140		90		140		70		70		70		70		0		0		0		0		0		650		$251,850.03		$12,592.50		$264,442.53

		30009-PIE-Basis of Design Reports		09-BD-01		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.40		$309.41		112		75		112		50		50		50		50		0		0		0		0		0		499		$154,397.46		$7,719.87		$162,117.33

		30009-PIE-Basis of Design Reports		09-BD-01		John Schober, Geotechnical				WSP		$77.71		2.67		$207.49		$213.71		40		30		40		20		20		20		20		0		0		0		0		0		190		$40,604.95		$2,030.25		$42,635.20

		30009-PIE-Basis of Design Reports		09-BD-01		Lindsey Archuleta, Geotechnical				WSP		$47.06		2.67		$125.65		$129.42		64		42		64		32		32		32		32		0		0		0		0		0		298		$38,567.07		$1,928.35		$40,495.43

		30009-PIE-Basis of Design Reports		09-BD-01		Tim Tangareearoon, Open Ground				WSP		$56.54		2.67		$150.96		$155.49		64		42		64		32		32		32		32		0		0		0		0		0		298		$46,336.21		$2,316.81		$48,653.03

		30009-PIE-Basis of Design Reports		09-BD-01		Chalit Sunthudkarn, Open Ground				WSP		$106.92		2.67		$285.48		$294.04		34		20		34		17		17		17		17		0		0		0		0		0		156		$45,870.35		$2,293.52		$48,163.87

		30009-PIE-Basis of Design Reports		09-BD-01		Eric Nelson, MicroStation 				WSP		$54.95		2.67		$146.72		$151.12		72		55		72		36		36		36		36		0		0		0		0		0		343		$51,833.47		$2,591.67		$54,425.15

		30009-PIE-Basis of Design Reports		09-BD-01		Roupen Donikan, Structural				WSP		$127.00		2.67		$339.09		$349.26		16		12		16		8		8		8		8		0		0		0		0		0		76		$26,543.97		$1,327.20		$27,871.16

		30009-PIE-Basis of Design Reports		09-BD-01		Thomas Chancellor, MicroStation				WSP		$75.01		2.67		$200.28		$206.29		72		55		72		36		36		36		36		0		0		0		0		0		343		$70,755.76		$3,537.79		$74,293.54

		30009-PIE-Basis of Design Reports		09-BD-01		Dane Bell, Structural				WSP		$67.77		2.67		$180.95		$186.37		24		16		24		12		12		12		12		0		0		0		0		0		112		$20,873.92		$1,043.70		$21,917.61

		30009-PIE-Basis of Design Reports		09-BD-01		Larry Dodd, Structural				WSP		$124.24		2.67		$331.72		$341.67		40		30		40		20		20		20		20		0		0		0		0		0		190		$64,917.76		$3,245.89		$68,163.65

		30009-PIE-Basis of Design Reports		09-BD-01		Connor Galvin, Tunnel				WSP		$46.14		2.67		$123.19		$126.89		120		80		120		60		60		60		60		0		0		0		0		0		560		$71,058.18		$3,552.91		$74,611.09

		30009-PIE-Basis of Design Reports		09-BD-01		Hannah Flemington, GIS				WSP		$39.65		2.67		$105.87		$109.04		12		8		12		6		6		6		6		0		0		0		0		0		56		$6,106.32		$305.32		$6,411.64

		30009-PIE-Basis of Design Reports		09-BD-01		Becky Holzwarth - Graphics				WSP		$60.53		2.67		$161.62		$166.46		24		16		24		12		12		12		12		0		0		0		0		0		112		$18,643.92		$932.20		$19,576.11

		30009-PIE-Basis of Design Reports		09-BD-01		Gregory Benkovich, Structural				WSP		$105.47		2.67		$281.60		$290.05		24		16		24		12		12		12		12		0		0		0		0		0		112		$32,485.94		$1,624.30		$34,110.24

		Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$78,130.00		$2,572.50		$80,702.50				Management and Admin Total

		30000-PIE-Management & Administration				Expenses - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$51,450.00		$2,572.50		$54,022.50				$3,767,228.04

		30000-PIE-Management & Administration				EXPENSES - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$26,680.00		$0.00		$26,680.00

		Direct Allowance - Travel Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$878,163.00		$18,908.15		$897,071.15

		30000-PIE-Management & Administration				TRAVEL - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$306,013.00		$15,300.65		$321,313.65

		30000-PIE-Management & Administration				TRAVEL - GEI				GEI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$5,000.00		$250.00		$5,250.00

		30000-PIE-Management & Administration				TRAVEL - LCI				LCI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$650.00		$32.50		$682.50

		30000-PIE-Management & Administration				TRAVEL - OW				OneWorld										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$1,500.00		$75.00		$1,575.00

		30000-PIE-Management & Administration				TRAVEL - WSP				WSP										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$65,000.00		$3,250.00		$68,250.00

		30000-PIE-Management & Administration				TRAVEL - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$500,000.00		$0.00		$500,000.00

		Direct Allowance - Temporary Duty Assignment																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00

		30000-PIE-Management & Administration				TDA - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00
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Launch FY26-27

		Budget Update COMPLETE

		Launch Consulting Summary

		Item						FY 25-26 Budget		Percent Change		Drivers

		Managed Support Services		$   88,320.00				$   88,560.00		-0%		Additional Project Manager support - coordination of purchases, staff management, IT infrastructure leadership

		Onsite IT Support		$   576,345.00				$   459,253.00		25%		.5 FTE added midway last FY, this adds a full year.  5% increase in rates.  Previous year was not full FTE status, there was alloted time for PTO.  This FY listing all time to ensure sufficient budget in the event PTO is not taken.

		Data Warehouse		$   34,000.00				$   25,600.00		33%		Anticipate utilizing Data Warehouse for further reporting and dashboards, automation

		Licenses		$   190,884.00				$   96,811.00		97%		Increased licenses based upon last year's usage, addition of MS Fabric license to allow for Dashboard viewing and flexibility

		Technology Equipment		$   54,000.00				$   144,000.00		-63%		Fewer planned refreshes

		Annual Budget		$   943,549.00				$   814,224.00		16%

		IT Services total

tc={FF0D31D1-C831-4224-8F86-4151D0C1362D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total for Managed Support and Onsite IT Support		$   664,665.00

		Hardware/Data Warehouse total
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This totals from the Date Warehouse and the Technology Lines		$   88,000.00

		AD-Information Technology		AD-IT Services

				Monthly Costs

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Total Annual

		IT Professional Services		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   4,710.00		$   56,520.00

		Desktop Support Remote		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   30,000.00

		Server Support Remote		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,800.00

		Managed Support Services Monthly		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   7,360.00		$   88,320.00

		Annual Total		$   88,320.00



		IT Professional Services

		IT Infrastructure buildout, coordination and design to include; General Services, WiFi, UPS, Network, Phones, Badge Security, Laptops, Monitors & Printers.  Includes a 5% increase



		Title		Sr. Project Manager		Cyber Secuirty Engineer		Network Engineer		Windows Engineer

		Hourly Rate		$   162.75		$   173.25				$   135.00

		Monthly Hours		10		10		0		10

		Monthly Total		$   1,627.50		$   1,732.50		$   - 0		$   1,350.00		$   4,710.00

		Annual Total		$   19,530.00		$   20,790.00		$   - 0		$   16,200.00		$   56,520.00

		Desktop Support Remote

		Services include Self Help Portal, Email and phone access for ticket generation, Ticket Management (automation, escalation, resolution, reporting), Security Administration, Smart Phone Support, Image Management and Deployment, Remote user management, Cross team IT coordination, Vendor Management, Operational Change Management, Security Access, Operational Reporting and Quality Assurance, Service Level Management and Reporting, Asset Management



		Monthly Rate		$   52.00

		# of Users Supported		50



		Monthly Total		$   2,600.00

		Annual Total		$   31,200.00



		Server Support Remote		For 1 existing servers - assuming no additional servers in the FY

		Services include server support including General Services, Cyber Security (including patches, security remediation, virus protection), Routing and switching support, monitoring vulernability scanning and alerting



		Support per Server		$   160.00

		Total Servers		2

		Monthly Total		$   320.00

		Annual Total		$   3,840.00







		Onsite IT Support

		Services to include desktop and user support, coordination of support with contractor parent company IT services, coordination and support with DCA  licensed software, hands on troubleshooting, single point of resolution support

		Resource						Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Annual Total

		Tier III Desktop Support FTE		$   139.65				172		160		168		176		144		168		152		160		184		176		160		176

						Monthly Total by Resouce		$   24,019.80		$   22,344.00		$   23,461.20		$   24,578.40		$   20,109.60		$   23,461.20		$   21,226.80		$   22,344.00		$   25,695.60		$   24,578.40		$   22,344.00		$   24,578.40		$   278,741.40

		Tier II Desktop Support FTE		$   110.25				172		160		168		176		144		168		152		160		184		176		160		176

						Monthly Total by Resouce		$   18,963.00		$   17,640.00		$   18,522.00		$   19,404.00		$   15,876.00		$   18,522.00		$   16,758.00		$   17,640.00		$   20,286.00		$   19,404.00		$   17,640.00		$   19,404.00		$   220,059.00

		Tier I Desktop Support FTE		$   77.70				86		80		84		88		72		84		76		80		92		88		80		88

						Monthly Total by Resouce		$   6,682.20		$   6,216.00		$   6,526.80		$   6,837.60		$   5,594.40		$   6,526.80		$   5,905.20		$   6,216.00		$   7,148.40		$   6,837.60		$   6,216.00		$   6,837.60		$   77,544.60

						Monthly Total  		$   49,665.00		$   46,200.00		$   48,510.00		$   50,820.00		$   41,580.00		$   48,510.00		$   43,890.00		$   46,200.00		$   53,130.00		$   50,820.00		$   46,200.00		$   50,820.00		$   576,345.00

		Annual Total		$   576,345.00



		Data Warehouse

		Based upon data usage, estimating using similar projects with 3 enviornments deployed @ $750/mo

		Setup/Design/Implementation of Data Warehouse Environment*						$   10,000.00		Hourly rate		$   165.00



				# of Environments		Monthly Cost		Annual Cost

		Enviornment Hosting/Support		1		$   2,000.00		$   24,000.00





		Monthly Total		$   2,833.33

		Annual Total		$   34,000.00

		Line: TBD		Licenses

										Total User Licenses		451		451		451		451		451		451		451		451		451		451		451		451

		License Type		Planned Quantity		Unit Cost		Monthly Cost				Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Total Annual

		Microsoft 365 E5 (With Teams) Monthly		1		$72.00		$   72.00				$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00		$   72.00

		Microsoft 365 Business Premium Monthly		175		$26.40		$   4,620.00				$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00		$   4,620.00

		Office 365 E3 (With Teams) Monthly		75		$34.00		$   2,550.00				$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00		$   2,550.00

		Office 365 E1 (With Teams) Monthly		100		$12.00		$   1,200.00				$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00

		Exchange Online Plan 1 Monthly Commit		50		$6.00		$   300.00				$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00

		Planner and Project Plan 3 Monthly Commit		15		$37.00		$   555.00				$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00		$   555.00

		Power Bi Pro Monthly		15		$14.00		$   210.00				$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00		$   210.00

		Visio Plan 2 Monthly		20		$20.00		$   400.00				$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00		$   400.00

		Misc. Software Titles						$   500.00				$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00

		Microsoft Fabric License		1				$   5,500.00				$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00

				452				$   - 0				$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   15,907.00		$   190,884.00

						Monthly Total		$   15,907.00		Alternative Plan if Needed

						Annual Total		$   190,884.00



		Line: 12071		Technology Equipment

		Item

		Technology Equipment		Anticipated & Planned Equipment				$18,000.00

				Technology Allowance				$36,000.00

						Monthly Total		$   4,500.00

						Annual Total		$54,000.00

		Sample  Equipment		Brand		Model						Justification						Quantity				Total

		Laptop		Dell		Standard User Laptop:  Dell Latitude 74440 i5 8GB RAM, 256 GB storage, docking station, monitor, Jabra headset, wireless keyboard & mouse						Planned refresh cycle for DCA laptops & new laptop needs						5
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Comment:
    Reduced from 36k at GB request.		$3,600.00		$18,000.00

																				$18,000.00

Total for Managed Support and Onsite IT Support



This totals from the Date Warehouse and the Technology Lines



Reduced from 36k at GB request.
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HJA FY2627

								Task Activities by Month (Internal Use Only)

								Hamner, Jewell & Associates | Agreement #180008 | Task Order 0008										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={5C87CEB3-07F3-4619-8C2E-E3983619FF8F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup
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Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL
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Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						315.00		315.00		315.00		315.00		315.00		315.00		315.00		315.00		315.00		315.00		345.00		315.00		3,810.00		429,453.17				429,453.17

		Task 1.1 - Project Management

tc={6DDF5FFD-16EB-4D12-9D40-100BE653B1B5}: [Threaded comment]
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Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		15		15		15		15		15		15		15		15		15		15		15		15		180		24,867.70				24,867.70

		15000-PY-Management				LOE Activity / Indirect Support														15		15		15		15		15		15		15		15		15		15		15		15		180		24,867.70				24,867.70

						J.T. Katavich				Hamner, Jewell & Associates		62.50		2.63		164.38		169.31		10		10		10		10		10		10		10		10		10		10		10		10		120		20,316.75				20,316.75

						Ashley Borlodan				Hamner, Jewell & Associates		28.00		2.63		73.64		75.85		5		5		5		5		5		5		5		5		5		5		5		5		60		4,550.95				4,550.95

		Task 2.1 - Support New and Ongoing Access Agreements
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Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={4C27F5E2-2CAA-4376-BF0E-F6F59727634B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		300		300		300		300		300		300		300		300		300		300		330		300		3630		403,585.47		- 0		403,585.47

		15002-PY-Temporary Entrance Permits				LOE Activity / Indirect Support				Hamner, Jewell & Associates										300		300		300		300		300		300		300		300		300		300		300		300		3600		399,183.50		- 0		399,183.50

						Jennifer Mizrahi				Hamner, Jewell & Associates		50.00		2.63		131.50		135.45		140		140		140		140		140		140		140		140		140		140		140		140		1680		227,547.60				227,547.60

						Heather Roberts				Hamner, Jewell & Associates		38.00		2.63		99.94		102.94		80		80		80		80		80		80		80		80		80		80		80		80		960		98,820.67				98,820.67

						Ashley Borlodan				Hamner, Jewell & Associates		28.00		2.63		73.64		75.85		80		80		80		80		80		80		80		80		80		80		80		80		960		72,815.23				72,815.23

				2627.1		Summary of TEP Results														0		0		0		0		0		0		0		0		0		0		30		0		30						4,401.96

						J.T. Katavich		Tuesday, June 01, 2027		Hamner, Jewell & Associates		62.50		2.63		164.38		169.31		0		0		0		0		0		0		0		0		0		0		10		0		10		1,693.06				1,693.06

						Jennifer Mizrahi		Tuesday, June 01, 2027		Hamner, Jewell & Associates		50.00		2.63		131.50		135.45		0		0		0		0		0		0		0		0		0		0		20		0		20		2,708.90				2,708.90

		Direct Allowance - Travel Costs																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00

						ODC Travel				Hamner, Jewell & Associates										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Geotech 2027

		Budget Summary (Time and Materials Task Order)



		WBS Code		Item Number		Item Description		Task Order Value						AECOM		Kleinfelder		Field & Lab		5% mark up		AECOM Jul - Dec Total

tc={EEB0E810-6D2B-44BB-9E3A-6316C1895834}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    These costs are accounted for on the AECOM details workbook		Jan - June Total

				001		Project Management, Coordination, and Reporting		$   2,679,579.81						$   1,282,135.71		$   271,913.93				$   13,595.70		$   1,567,645.3365		$   1,111,934.4718				Management		$   1,373,867.4707

				002		Project Meetings and Workshops		$   260,525.72						$   120,010.39		$   30,862.88				$   1,543.14		$   152,416.4140		$   108,109.3101				Geotech		$   10,008,277.3946

				003		Project Consultation		$   65,238.29						$   28,747.81		$   8,970.30				$   448.52		$   38,166.6250		$   27,071.6673

				004		Exploration Planning and Site Reconnaissance		$   226,073.73						$   106,893.75		$   24,159.12				$   1,207.96		$   132,260.8260		$   93,812.9012

				005		Permitting Support		$   44,304.36						$   21,107.17		$   4,583.23				$   229.16		$   25,919.5615		$   18,384.8027

				006		Health and Safety Plan		$   44,881.95						$   22,338.87		$   3,732.00				$   186.60		$   26,257.4700		$   18,624.4845

				007		Project Procedures Documentation		$   89,191.91						$   37,175.88		$   14,289.92				$   714.50		$   52,180.2960		$   37,011.6121

				008		Field Coordination  		$   416,285.25						$   212,822.53		$   29,255.71				$   1,462.79		$   243,541.0255		$   172,744.2235

				009		Soil Borrings		$   15,030,516.34						$   1,484,923.18		$   775,406.72		$   5,198,675.25		$   293,063.75		$   7,752,068.8985		$   7,278,447.4413

				010		Cone Penetration Tests		$   48,663.94						$   32,534.57		$   7,264.10		$   176,683.00		$   9,197.36		$   225,679.0250		$   (177,015.0832)

				011		Water Quality Testing in Existing Wells  		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   -   0

				012		Geophysical Surveys		$   - 0						$   449,479.58		$   15,596.81		$   500,000.00		$   25,779.84		$   990,856.2305		$   (990,856.2305)

				013		Geotechnical Laboratory Testing 		$   2,398,495.02						$   325,155.30		$   144,278.82		$   724,179.55		$   43,422.92		$   1,237,036.5885		$   1,161,458.4351

				014		Environmental Laboratory Testing		$   540,074.09						$   62,324.04		$   6,550.76		$   199,375.00		$   10,296.29		$   278,546.0880		$   261,528.0020

				015		Sample Management		$   356,501.13						$   149,475.82		$   32,753.85				$   1,637.69		$   183,867.3625		$   172,633.7722

				016		Geotechnical and Geoenvironmental Reporting		$   1,356,693.49						$   742,792.11		$   48,494.98				$   2,424.75		$   793,711.8390		$   562,981.6550

				017		Field Data Reporting		$   158,565.89						$   72,760.55		$   19,053.23				$   952.66		$   92,766.4415		$   65,799.4501

				018		Software Implementation and Support		$   317,161.51						$   108,861.54		$   52,110.67				$   2,605.53		$   163,577.7435		$   153,583.7686

				019		Support Services for Other Field Surveys		$   - 0														$   - 0		$   -   0

				020		Direct Allowance - Other Direct Costs (ODCs)		$   23,266.85										$   12,000.00				$   12,000.0000		$   11,266.8464

				021		Direct Allowance - Travel Costs		$   261,752.02										$   135,000.00				$   135,000.00		$   126,752.0216		

tc={57CE8858-5D76-4120-B3F2-5446A4C1D404}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Michael Sanchez @Hayden Brake After unhiding columns G-K I realized that these costs incorporate AECOM estimated costs. I will be doing the reverse math to remove the AECOM costs - I want to show them as separate entries for the time being.
Reply:
    Could you all check behind me on the math please?

																						

tc={EEB0E810-6D2B-44BB-9E3A-6316C1895834}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    These costs are accounted for on the AECOM details workbook		Total						$   24,317,771.32						$   5,259,538.80		$   1,489,277.03		$   6,945,912.80		$   408,769.14		$   14,103,497.77		$   10,214,273.5516



		Note: Technical team may leave WBS Code blank, Project Controls will confirm coding. *This phrase should be removed when document is compiled*																						These Geotech costs are being removed based on 4.14.2026 call with M. Sanchez and Hayden Brake. - To be discussed with GB on 4.15.2026 @ 12:30 pm.

























These costs are accounted for on the AECOM details workbook



@Michael Sanchez @Hayden Brake After unhiding columns G-K I realized that these costs incorporate AECOM estimated costs. I will be doing the reverse math to remove the AECOM costs - I want to show them as separate entries for the time being.



Could you all check behind me on the math please?





&KFA7D00&G		




ARWS FY2627

		Task Activities by Month (Internal Use Only)

		Associated Right of Way Services, Inc. | Agreement # 180010 | Task Order 0008																3.00%		Fiscal Year 2026-27																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={883E9ECF-5B30-4D11-8DA8-71F2F8DA1027}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={5408E1A4-62CC-4FE0-B8B9-C0D01695C4FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={4DE4F402-44AD-4D01-9CB4-D35187F16C3E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						300		300		290		290		290		290		290		290		415		415		415		415		4000		542,873.17		- 0		542,873.17

		Task 1 - Project Management

tc={63959F5F-0B18-4690-ABEF-68967F877E68}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={883E9ECF-5B30-4D11-8DA8-71F2F8DA1027}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={5408E1A4-62CC-4FE0-B8B9-C0D01695C4FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={4DE4F402-44AD-4D01-9CB4-D35187F16C3E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		25		25		25		25		25		25		25		25		25		25		25		25		300		55,971.21		- 0		55,971.21

						LOE Activity / Indirect Support														0		0		25		25		25		25		25		25		25		25		25		25		300		55,971.21		- 0		55,971.21

						Jackson, Denise / Managing Consultant				Associated Right of Way Services, Inc.		110.00		2.62		288.21		296.86		5		5		5		5		5		5		5		5		5		5		5		5		60		17,811.30		- 0		17,811.30

						Schock, Matt / Managing Consultant				Associated Right of Way Services, Inc.		87.50		2.62		229.26		236.13		5		5		5		5		5		5		5		5		5		5		5		5		60		14,168.08		- 0		14,168.08

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		15		15		15		15		15		15		15		15		15		15		15		15		180		23,991.83		- 0		23,991.83



		Task 2 - Access Agreement Management

tc={2C86D342-24D2-4FA2-B0B1-6F31B2FEF383}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		275		275		265		265		265		265		265		265		390		390		390		390		3700		485,901.96		- 0		485,901.96

						LOE Activity / Indirect Support														275		275		265		265		265		265		265		265		265		265		265		265		3200		425,855.73		- 0		425,855.73

						Alfaro, Micole / Consultant III				Associated Right of Way Services, Inc.		62.50		2.62		163.76		168.67		40		40		40		40		40		40		40		40		40		40		40		40		480		80,960.47		- 0		80,960.47

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		50		50		50		50		50		50		50		50		50		50		50		50		600		79,972.75		- 0		79,972.75

						Zeigler, Rosalyn / Consultant III				Associated Right of Way Services, Inc.		65.00		2.62		170.31		175.41		25		25		25		25		25		25		25		25		25		25		25		25		300		52,624.31		- 0		52,624.31

						Negreiros, Nick / Consultant II				Associated Right of Way Services, Inc.		38.50		2.62		100.87		103.90		40		40		30		30		30		30		30		30		30		30		30		30		380		39,481.72		- 0		39,481.72

						Serrano, Lorena / Consultant II				Associated Right of Way Services, Inc.		45.00		2.62		117.90		121.44		50		50		50		50		50		50		50		50		50		50		50		50		600		72,864.42		- 0		72,864.42

						apHugh, Mark / Consultant III				Associated Right of Way Services, Inc.		66.00		2.62		172.93		178.11		20		20		20		20		20		20		20		20		20		20		20		20		240		42,747.13		- 0		42,747.13

						Loza, Maureen / Consultant II				Associated Right of Way Services, Inc.		41.50		2.62		108.73		111.99		20		20		20		20		20		20		20		20		20		20		20		20		240		26,878.06		- 0		26,878.06

						Balog, Kelly / Administrative Support				Associated Right of Way Services, Inc.		34.65		2.62		90.78		93.51		10		10		10		10		10		10		10		10		10		10		10		10		120		11,220.78		- 0		11,220.78

						DeWitt, Amy / Administrative Support				Associated Right of Way Services, Inc.		29.50		2.62		77.29		79.61		20		20		20		20		20		20		20		20		20		20		20		20		240		19,106.09		- 0		19,106.09

						Deliverable - Summary of TEP Results		6/30/27												0		0		0		0		0		0		0		0		125		125		125		125		500		60,046.22		- 0		60,046.22

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		0		0		0		0		0		0		0		0		45		45		45		45		180		23,991.83		- 0		23,991.83

						Negreiros, Nick / Consultant II				Associated Right of Way Services, Inc.		38.50		2.62		100.87		103.90		0		0		0		0		0		0		0		0		40		40		40		40		160		16,623.88		- 0		16,623.88

						Serrano, Lorena / Consultant II				Associated Right of Way Services, Inc.		45.00		2.62		117.90		121.44		0		0		0		0		0		0		0		0		40		40		40		40		160		19,430.51		- 0		19,430.51



		Direct Allowance - Travel Costs																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00

						Travel Costs				Associated Right of Way Services, Inc.		1,000								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Permit Eng FY2627

										Task Activities by Month (Internal Use Only)

										GB Permit Engineer, Inc.  | Agreement# 220002|Task Order 0005										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={580DBF36-A8F8-4C36-B1F5-7D9999FCFACD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={684DCE96-9D37-4C8E-B59D-067ADEFC423F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={B8EA235A-F2EB-4D35-834B-6838C6232DAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		960.00		255,110.40		- 0		255,110.40

		Task 1: Environmental Advisor and Support Services

tc={44C499C8-E1CC-4DE9-B68E-A4710C3A55C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={580DBF36-A8F8-4C36-B1F5-7D9999FCFACD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={684DCE96-9D37-4C8E-B59D-067ADEFC423F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={B8EA235A-F2EB-4D35-834B-6838C6232DAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		80		80		80		80		80		80		80		80		80		80		80		80		960		255,110.40		- 0		255,110.40

								LOE Activity / Indirect Support														0		0		80		80		80		80		80		80		80		80		80		80		960		255,110.40		- 0		255,110.40

						Gwendolyn Buchholz		Environmental Division Manager				Consultant		0.00		0.00		258.00		265.74		80		80		80		80		80		80		80		80		80		80		80		80		960		255,110.40		- 0		255,110.40

														0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Hardware & Software - FY26-27

		Monthly Costs

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Annual Total				FY 25/26 Budget		Percent Change		Drivers

		13007-AD-IT Software

		eBuilder/Trimble		$   - 0		$   - 0		$   - 0		$   260,259.31		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   260,259.31				$   238,437.43		8%		Escalation & additional services

		DocuSign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   5,116.31		100%		No cost for this item last FY, previous agreement was paid in full for 3 year agreement

		Jambo		$   41,578.92		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   41,578.92				$   39,598.20		5%		Escalation

		Facility Access Software (Convergent)		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   3,641.16		Brivo		$   2,706.00		26%		Escalation 

		Web Support		$   - 0		$   - 0		$   - 0		$   1,251.25		$   - 0		$   - 0		$   1,251.25		$   - 0		$   - 0		$   1,251.25		$   - 0		$   1,251.25		$   5,005.00				$   15,600.00		-212%		Service is not needed as frequently

		Risk Management IRIS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   89,645.00		$   - 0		$   89,645.00				$   47,003.93		48%		Significant increase in planned users.

		iSpring		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,210.40		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,210.40				$   11,525.00		19%		Planning for increase, planning for additional users

		HootSuite		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   21,776.70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   21,776.70				$   - 0		100%		New software title

		HCSS Heavy Bid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,291.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,291.00				$   - 0		100%		New software title

		Embrava		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,157.99		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,157.99				$   - 0		100%		New software title

		D.R. McNatty		$   26,100.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26,100.00				$   - 0		100%		New software title

		P6		$   7,144.28		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,144.28		Mythics		$   33,348.00		-367%		1st year purchase included perpetual licenses

		EquIS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,082.66		$   - 0		$   92,082.66				$   - 0		100%		New software title

		OpenGround		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,505.70		$   - 0		$   36,505.70				$   - 0		100%		New software title

		LeapFrog		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,492.00		$   - 0		$   85,492.00				$   - 0		100%		New software title

		Monthly Costs		$   75,126.63		$   303.43		$   303.43		$   261,813.99		$   303.43		$   50,448.52		$   61,845.68		$   303.43		$   303.43		$   1,554.68		$   304,028.79		$   1,554.68		$   757,890.12				$   393,334.87		54%



		13006-AD-IT Services

		A/V Support & Maintenance		$   3,333.33		$   20,302.11		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   56,968.78				$   55,008.70		3%		Escalation of maintenance & support charges, aging equipment

		Monthly Costs		$   3,333.33		$   20,302.11		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   56,968.78



		13008-AD-IT Hardware

		Print Hardware, Support & Maintenance		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   47,804.92				$   37,650.00		21%		Addition of large format printer (plotter)

		Monthly Costs		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   47,804.92



																						Hardware & Software Total Budget						$   862,663.82



		Trimble

		Budget Update Complete		Trimble

				Item		FY 25/26 Rates		Quantity		Annual Cost

				eBuilder Enterprise Named User  - 1st Instance 15 Users		$   19,696.17		1		$   19,696.17

				EZ File Synchronization - 1st Instance		$   3,939.10		1		$   3,939.10

				eBuilder Enterprise Named User New - 2nd Instance Move to Unlimited  Users		$   180,000.00		1		$   180,000.00				*FY 24/25 users 75 - requested quote to add an additional 25 users: $191,303.80 for 100 users.  Savings of $11,303.80 by going unlimited

				EZ File Synchronization - 2nd Instance 		$   3,939.10		1		$   3,939.10				Currently have 80 named users

				Annual Data Warehouse Fee		$   11,025.00		1		$   11,025.00

				Professional Services		$   18,000.00		1		$   18,000.00

								Total		$   236,599.37

								Budget for potential increase (10%)		$   23,659.94

						Budgeted Annual Total				$   260,259.31



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Trimble Subscription		$   - 0		$   - 0		$   - 0		$   260,259.31		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





		Digital Signature Software

		Budget Update Complete		Carahsoft - DocuSign

						3 Year Agreement, paid in advance.  Term: TBD by 5/4/26



				Item		Quantity		Unit Price		Total

										$   - 0

										$   - 0

								Total		$   - 0

								Budget for potential increase (10%)		$   - 0



						Annual Total				$   - 0



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				DocuSign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Community Outreach Software

		Budget Update Complete		Jambo				Renewal Date 		7/1/26



				Term		1 year

				Item				Unit Price

				Jambo Professional Subscription				$   38,499.00

						Tax		$   3,079.92

						Annual Total		$   41,578.92



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Jambo Professional Edition		$   41,578.92		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Facility Access Software

		Budget Update Complete		Convergent - Brivo Hosting & Access Cards

		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Brivo On-Air Hosting		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00		$   215.00

				Contingency		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43		$   88.43

				Monthly Total		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43		$   303.43



				Total Costs		$   3,641.16



		A/V Support & Maintenance

		Budget Update Complete		AVI-SPL

				Item				Annual Cost

				MAC's for A/V Equipment & Services				$   40,000.00

				Maintenance & Support				$   16,968.78		Maintenance & Support renews in August.

						Total Costs		$   56,968.78



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				MAC's for A/V Equipment & Services		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33

				Maintenance & Support		$   - 0		$   16,968.78		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Totals		$   3,333.33		$   20,302.11		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33		$   3,333.33



		Print Hardware, Support & Maintenance

		Budget Update Complete		Caltronics Government Services				Term:  36 Month commencing on 7/1/2025 - 6/30/2028



				Item						Monthly Total		Annual Total

				Included Hardware						$   3,086.41		$   37,036.92

				Konica Bizhub C759

				Konica Bizhub C558

				Konica Bizhub C3080

				Konica Bizhub C550i

				HP DesignJet XL3800dr

				Monthly Variable Costs not to exceed								$   10,768.00

				Ink, Toner, Maintenance for 1 printer (Konica Bizhub C759) – $.0082 per B&W Impression/$.0649 per color impression

				Ink, Toner, Maintenance for 1 printer (Konica Bizhub C558) – $.0082 per B&W Impression/$.0649 per color impression

				Ink, Toner, Maintenance for 1 printer (Konica Bizhub C550i) – $.0082 per B&W Impression/$.0649 per color impression

				Ink, Toner, Maintenance for 5 printers (Konica Bizhub C3080) – $.0105 per B&W Impression/$.05 per color impression

				HP DesignJet XL3800dr - Mono/Color Lines -.07 per sq. ft

				HP DesignJet XL3800dr - Low Density - .28 per sq. ft

				HP DesignJet XL3800dr - High Density - .41 per sq. ft.



								Total Costs		$   3,086.41		$   47,804.92



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Hardware		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41		$   3,086.41

				Monthlly Variable Costs		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33		$   897.33

						$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74		$   3,983.74



		Web Hosting & Support

		Budget Update Complete		Keogh Multimedia

						Monthly Website Support Hours		Rate		Annual Total

						77		$   65.00		$   5,005.00



								Total Costs		$   5,005.00



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Monthly Website Support		$   - 0		$   - 0		$   1,251.25		$   - 0		$   - 0		$   1,251.25		$   - 0		$   - 0		$   1,251.25		$   - 0		$   - 0		$   1,251.25



		Risk Management Software

		Budget Update Complete		Iris Software				 This budget is for the 6/1/27 renewal as quoted.



				Item		Quantity		Unit Price		Annual Cost

				System Hosting &  Admin		12		$   1,000.00		$   12,000.00

				Admin Licenses		2		$   1,260.00		$   2,520.00

				Power User Licenses		10		$   1,260.00		$   12,600.00

				General User Licenses		38		$   787.50		$   29,925.00

				Monte Carlo Add-In		1		$   12,600.00		$   12,600.00

				Development Budget						$   20,000.00



								Total Costs		$   89,645.00



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				IRIS Subscription		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   69,645.00		$   - 0

				Monthlly Variable Costs		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67

						$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   71,311.67		$   1,666.67



		Learning Management Software

		Budget Update Complete		iSpring 

				Too early to get a quote.  Budgeting based upon anticipated increases, potential chanages in prodcuts offered.  

				Item		FY 25/26 Budget		20% Increase

				iSpring Learn - 150 Active Users		$   9,232.00		$   11,078.40

				iSpring Suite Max - 3 Authors		$   2,610.00		$   3,132.00



						Total Costs		$   14,210.40

		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				iSpring Subscription		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,210.40		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Social Media Management Software

		Budget Update Complete		Hootsuite				Renewal Date		12/7/26

						Item		Annual Cost

						Hootsuite - 5 Users		$   19,797.00

						Contingency		$   1,979.70

						Total Costs		$   21,776.70



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				Hootsuite		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   21,776.70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Estimating Software

		Budget Update Complete		HCSS HeavyBid				Renewal Date 		1/4/27



						Item		Unit Price

						HCSS HeavyBid		$   54,810.00

						Contingency		$   5,481.00

						Annual Total		$   60,291.00



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

				HCSS HeavyBid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,291.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Digital Sisgnage Software

		Budget Update Complete		Embrava				Renewal Date 		12/17/26



						Item		Unit Price

						Embrava Software		$   12,870.90

						Contingency		$   1,287.09

						Annual Total		$   14,157.99



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,157.99		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hosting Services

		Budget Update Complete		DR McNatty				Renewal Date 		7/1/26



						Item		Unit Price

						Hosting		$   24,000.00

tc={2A88D950-6CE4-4875-B097-164E529C1DAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated from 21,000 to 24,000 due to increase in capacity to 25 users.

						Contingency		$   2,100.00

						Annual Total		$   26,100.00



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   26,100.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Scheduling Software

		Budget Update Complete		Mythics P6				Renewal Date 		6/5/27



						Item		Unit Price

						Updates & Support		$   6,494.80

						Contingency		$   649.48

						Annual Total		$   7,144.28



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   7,144.28		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Environmental & Geotechnical Management Software

		Budget Update Complete		IT Devices Online (EarthSoft EquIS)				Renewal Date 		4/5/27		*PO not executed as of 4/9/27



						Item		Unit Price

						User Licensing & Hosting		$   83,711.51

						Contingency		$   8,371.15

						Annual Total		$   92,082.66



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,082.66		$   - 0

		Geotechnical Management Software

		Budget Update Complete		Bentley OpenGround				Renewal Date 		4/7/26		*PO not executed as of 4/9/27

				Pricing based on assumed 10% increase

						Item		Unit Price

						User Advanced PPA		$   14,814.80

						i5 Band 1		$   13,440.90

						Consulting		$   8,250.00

						Annual Total		$   36,505.70



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,505.70		$   - 0

		Geotechnical Modeling Software

		Budget Update Complete		Sequeent Leapfrog				Renewal Date 		TBD 		Renewal approx. May-June 2027

				Pricing based on assumed 10% increase

						Item		Unit Price

						4 Leapfrog Works		$   85,492.00

						Annual Total		$   85,492.00



		Cash Flow - Monthly Costs		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,492.00		$   - 0

Updated from 21,000 to 24,000 due to increase in capacity to 25 users.
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Utilities - FY26-27

		Monthly Costs

				Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Annual Total				FY 24/25 Budget		Percent Change		Drivers

		Office Furniture		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   10,000.00

tc={DED1287A-E07E-4E28-8DF8-F1C8A926D508}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced from 20k at request of GB				$   24,000.00		-140%		Aging furniture, may need repair/replacement, additional staffing needs

		Primary Internet		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   36,000.00				$   36,000.00		0%

		Secondary Internet		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.63		$   20,000.00				$   24,000.00		-20%		Reduced cost

		VoIP Services		$   - 0		$   - 0		$   - 0		$   140,301.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,301.65				$   125,507.99		11%		Budgeted for annual price increases

		Mobile Cellular/Wireless		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   3,600.00

		Business Cards		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.63		$   5,000.00

		Signage		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.37		$   1,000.00

		Oustide Printing/Banners		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.63		$   5,000.00

		Mailing/Shipping		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   3,000.00

		HVAC		$   - 0		$   - 0		$   - 0		$   6,158.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,158.00

		Security		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.37		$   4,000.00

		Office Supplies		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   15,000.00

		Monthly Totals		$   8,550.00		$   8,550.00		$   8,550.00		$   155,009.65		$   8,550.00		$   8,550.00		$   8,550.00		$   8,550.00		$   8,550.00		$   8,550.00		$   8,550.00		$   8,549.96						$   209,507.99		16%



																								Total Annual Budget				$   249,059.65

		Total of Biz Cards/Outside Printing/Signage/Office Supplies Allowances (Hard Number) 										$   26,000.00

tc={BA0350C1-4CE2-48E3-B815-745C69C3347F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total are from the cells colored in Green in column N

																												

tc={DED1287A-E07E-4E28-8DF8-F1C8A926D508}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced from 20k at request of GB		Office Furniture

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Office Furniture		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33		$   833.33

		Total Cost		$   10,000.00

		Primary Internet

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Consolidated Communications		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00

		Total Cost		$   36,000.00

		Secondary Internet

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		AT&T		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.67		$   1,666.63

		Total Cost		$   20,000.00

		Mobile Cellular/Wireless

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Verizon		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00

		Total Cost		$   3,600.00

		VoIP Service

		Budget Update Complete



		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		onPar VoIP Subscription		$   - 0		$   - 0		$   - 0		$   140,301.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Costs include:

				Cost Each		Quantity		Annual Costs

		Zoom One Enterprise Plus		$   291.63		300		$   87,489.00

		TS-Premier Support		$   13,404.06		1		$   13,404.06

		Zoom Phone Pro		$   71.77		300		$   21,531.00

		USF Fee		$   3,083.93		1		$   3,083.93

		Contingency*						$   14,793.66		 *Budgeting an additional 10% to allow for fees and pricing changes

								$   140,301.65

		Total Cost		$   140,301.65

		Business Cards

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Commuter Industries		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.63

		Total Cost		$   5,000.00

		Signage

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Signs Now		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.33		$   83.37

		Total Cost		$   1,000.00



		Oustide Printing/Banners

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		ARC		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.67		$   416.63

		Total Cost		$   5,000.00

		HVAC Maintenance

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Airco Mechanical		$   - 0		$   - 0		$   - 0		$   6,158.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost		$   6,158.00

		Security

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27

		Capital Protection Group		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.33		$   333.37

		Total Cost		$   4,000.00

		Mailing/Shipping

		Budget Update Complete

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26

		FedEx		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00		$   250.00

		Total Cost		$   3,000.00

Reduced from 20k at request of GB



Total are from the cells colored in Green in column N
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ARWS V2 FY2627

		Task Activities by Month (Internal Use Only)

		Associated Right of Way Services, Inc. | Agreement # 180010 | Task Order 0008																3.00%		Fiscal Year 2026-27																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={37F56042-8F66-47EB-A78E-64F966942930}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={594590E1-5DAB-4313-9CF5-EB7FA507BB0A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={7B3D6DB4-F6A7-402A-AACA-61BB0C1965BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						64		64		64		64		64		62		62		62		62		101		101		101		871		109,064.47		- 0		109,064.47

		Task 1 - Project Management

tc={7892C6E9-B60D-43F2-92D1-CA9F06A274B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={37F56042-8F66-47EB-A78E-64F966942930}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={594590E1-5DAB-4313-9CF5-EB7FA507BB0A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={7B3D6DB4-F6A7-402A-AACA-61BB0C1965BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		5		5		5		5		5		5		5		5		5		5		5		5		60		13,157.05		- 0		13,157.05

						LOE Activity / Indirect Support														0		0		5		5		5		5		5		5		5		5		5		5		60		13,157.05		- 0		13,157.05

						Jackson, Denise / Managing Consultant				Associated Right of Way Services, Inc.		110.00		2.62		288.21		296.86		2		2		2		2		2		2		2		2		2		2		2		2		24		7,124.52		- 0		7,124.52

						Schock, Matt / Managing Consultant				Associated Right of Way Services, Inc.		87.50		2.62		229.26		236.13		1		1		1		1		1		1		1		1		1		1		1		1		12		2,833.62		- 0		2,833.62

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		2		2		2		2		2		2		2		2		2		2		2		2		24		3,198.91		- 0		3,198.91



		Task 2 - Access Agreement Management

tc={AE4A5996-0E0E-4E3A-A2D8-37838156734A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		59		59		59		59		59		57		57		57		57		96		96		96		811		94,907.43		- 0		94,907.43

						LOE Activity / Indirect Support														59		59		59		59		59		57		57		57		57		57		57		57		694		80,903.86		- 0		80,903.86

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		22		22		22		22		22		20		20		20		20		20		20		20		250		33,321.98		- 0		33,321.98

						Negreiros, Nick / Consultant II				Associated Right of Way Services, Inc.		38.50		2.62		100.87		103.90		15		15		15		15		15		15		15		15		15		15		15		15		180		18,701.87		- 0		18,701.87

						Serrano, Lorena / Consultant II				Associated Right of Way Services, Inc.		45.00		2.62		117.90		121.44		15		15		15		15		15		15		15		15		15		15		15		15		180		21,859.33		- 0		21,859.33

						Balog, Kelly / Administrative Support				Associated Right of Way Services, Inc.		34.65		2.62		90.78		93.51		2		2		2		2		2		2		2		2		2		2		2		2		24		2,244.16		- 0		2,244.16

						DeWitt, Amy / Administrative Support				Associated Right of Way Services, Inc.		29.50		2.62		77.29		79.61		5		5		5		5		5		5		5		5		5		5		5		5		60		4,776.52		- 0		4,776.52

						Deliverable - Summary of TEP Results		6/30/27												0		0		0		0		0		0		0		0		0		39		39		39		117		14,003.57		- 0		14,003.57

						Plurkowski, Emily / Consultant III				Associated Right of Way Services, Inc.		49.39		2.62		129.41		133.29		0		0		0		0		0		0		0		0		0		12		12		12		36		4,798.37		- 0		4,798.37

						Negreiros, Nick / Consultant II				Associated Right of Way Services, Inc.		38.50		2.62		100.87		103.90		0		0		0		0		0		0		0		0		0		12		12		12		36		3,740.37		- 0		3,740.37

						Serrano, Lorena / Consultant II				Associated Right of Way Services, Inc.		45.00		2.62		117.90		121.44		0		0		0		0		0		0		0		0		0		15		15		15		45		5,464.83		- 0		5,464.83



		Direct Allowance - Travel Costs																		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00				1,000.00

						Travel Costs				Associated Right of Way Services, Inc.		1,000								83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33		83.33				1,000.00				1,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




HJA V2 FY2627

								Task Activities by Month (Internal Use Only)

								Hamner, Jewell & Associates | Agreement #180008 | Task Order 0008										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={4EC499A7-7854-4A27-B154-0E350E5AFA58}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={7C107357-2DF6-40D6-93CB-447FB43C06F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={AC9F1055-A84A-4D96-8B1B-4F307E124A4C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						58.00		58.00		106.00		58.00		58.00		58.00		58.00		58.00		58.00		58.00		88.00		58.00		774.00		86,814.53				86,814.53

		Task 1.1 - Project Management

tc={21069778-7FAD-4097-B726-477DCF5C2DF0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		8		8		56		8		8		8		8		8		8		8		8		8		144		18,858.15				18,858.15

		15000-PY-Management				LOE Activity / Indirect Support														8		8		56		8		8		8		8		8		8		8		8		8		144		18,858.15				18,858.15

						J.T. Katavich				Hamner, Jewell & Associates		62.50		2.36		147.50		151.93		5		5		53		5		5		5		5		5		5		5		5		5		108		16,407.90				16,407.90

						Ashley Borlodan				Hamner, Jewell & Associates		28.00		2.36		66.08		68.06		3		3		3		3		3		3		3		3		3		3		3		3		36		2,450.25				2,450.25

												0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 2.1 - Support New and Ongoing Access Agreements

tc={8237984A-6E7D-47E4-B83A-8EDEAA023DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		50		50		50		50		50		50		50		50		50		50		80		50		630		66,956.39				66,956.39

		15002-PY-Temporary Entrance Permits				LOE Activity / Indirect Support				Hamner, Jewell & Associates										50		50		50		50		50		50		50		50		50		50		50		50		600		63,006.34				63,006.34

						Jennifer Mizrahi				Hamner, Jewell & Associates		50.00		2.36		118.00		121.54		30		30		30		30		30		30		30		30		30		30		30		30		360		43,754.40				43,754.40

						Heather Roberts				Hamner, Jewell & Associates		38.00		2.36		89.68		92.37		10		10		10		10		10		10		10		10		10		10		10		10		120		11,084.45				11,084.45

						Ashley Borlodan				Hamner, Jewell & Associates		28.00		2.36		66.08		68.06		10		10		10		10		10		10		10		10		10		10		10		10		120		8,167.49				8,167.49

				2627.1		Summary of TEP Results														0		0		0		0		0		0		0		0		0		0		30		0		30		3,950.05				3,950.05

						J.T. Katavich		Tuesday, June 01, 2027		Hamner, Jewell & Associates		62.50		2.36		147.50		151.93		0		0		0		0		0		0		0		0		0		0		10		0		10		1,519.25				1,519.25

						Jennifer Mizrahi		Tuesday, June 01, 2027		Hamner, Jewell & Associates		50.00		2.36		118.00		121.54		0		0		0		0		0		0		0		0		0		0		20		0		20		2,430.80				2,430.80

												0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

												0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 3.1 - Other Direct Costs

tc={AB8AB924-5326-4201-9F29-CAD2F85AF06F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 1.1 - Project Management

tc={FDA08D1A-B7E9-49FF-B261-14C4BD1FA1CB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 1.1 - Project Management

tc={4246B454-5170-4BE6-A6DA-8DFBE2DE760C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 1.1 - Project Management

tc={2B9806D6-A7F2-4C2F-A04A-F43D44C8C539}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={21069778-7FAD-4097-B726-477DCF5C2DF0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={FDA08D1A-B7E9-49FF-B261-14C4BD1FA1CB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={4EC499A7-7854-4A27-B154-0E350E5AFA58}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={7C107357-2DF6-40D6-93CB-447FB43C06F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={AC9F1055-A84A-4D96-8B1B-4F307E124A4C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={8237984A-6E7D-47E4-B83A-8EDEAA023DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={4246B454-5170-4BE6-A6DA-8DFBE2DE760C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		147.50		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Deliverable														0		0		0		0		0		0		0		0		0		0		0		0		0				- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Direct Allowance - ODCs																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Direct Allowance - Travel Costs																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00

						ODC Travel				Hamner, Jewell & Associates										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,000.00				1,000.00

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.
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BRI FY2627

								Task Activities by Month (Internal Use Only)

								Bender Rosenthal | Agreement # 180009| Task Order 0009										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={01A01616-DADE-4D78-A036-F37572BA634C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={0942845A-5217-414E-A5EE-1F066107BB93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={D1F70DD2-A1FD-4E14-9D01-C5FB01A11796}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						207.00		207.00		207.00		207.00		207.00		207.00		205.00		205.00		195.00		203.00		203.00		203.00		2,346.00		411,557.69		3,500.00		415,057.69

		Task 1 - Property Acquisition Management

tc={649826E0-5941-4203-8E6A-F6845EDA0A19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		115		115		115		115		115		115		115		115		115		115		115		115		1380		241,210.85		- 0		241,210.85

						LOE Activity / Indirect Support														0		0		85		85		85		85		85		85		85		85		85		85		1020		166,625.33		- 0		166,625.33

		15000-PY-Management				Rebekah Green, Propety Acquisiton Managment, PM				Bender Rosenthal, Inc.		$72.24		2.48		179.37		184.75		60		60		60		60		60		60		60		60		60		60		60		60		720		133,017.93		- 0		133,017.93

		15000-PY-Management				Antonia Mills, Assistant, Project Coordinator				Bender Rosenthal, Inc.		$24.00		2.48		59.59		61.38		15		15		15		15		15		15		15		15		15		15		15		15		180		11,048.00		- 0		11,048.00

		15000-PY-Management				Angela C Lambdin, Assistant, Sn. Project Coordinator				Bender Rosenthal, Inc.		$73.51		2.48		182.52		188.00		10		10		10		10		10		10		10		10		10		10		10		10		120		22,559.40		- 0		22,559.40

						Deliverable 1 - Draft Real Estate Plan																												30		30		30		30		30		360		74,585.51		- 0		74,585.51

		15000-PY-Management				Rebekah Green, Propety Acquisiton Managment, PM				Bender Rosenthal, Inc.		$72.24		2.48		179.37		184.75		20		20		20		20		20		20		20		20		20		20		20		20		240		44,339.31		- 0		44,339.31

		15000-PY-Management				Antonia Mills, Assistant, Project Coordinator				Bender Rosenthal, Inc.		$24.00		2.48		59.59		61.38		5		5		5		5		5		5		5		5		5		5		5		5		60		3,682.67		- 0		3,682.67

		15000-PY-Management				Angela C Lambdin, Assistant, Sn. Project Coordinator				Bender Rosenthal, Inc.		$73.51		2.48		182.52		188.00		5		5		5		5		5		5		5		5		5		5		5		5		60		11,279.70		- 0		11,279.70

		15000-PY-Management				David C Houghton				Bender Rosenthal, Inc.		$96.15		2.48		238.73		245.89		10		10		10		10		10		10		10		10		10		10		10		10		10		2,458.95		- 0		2,458.95

		15000-PY-Management				Theodore Libby				Bender Rosenthal, Inc.		$27.86		2.48		69.17		71.25		15		15		15		15		15		15		15		15		15		15		15		15		180		12,824.89		- 0		12,824.89

		Task 2 - Temporary Access Agreement Management

tc={9B6E444E-0E46-421B-97BC-689F37E2B3A6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		45		45		45		45		45		45		45		45		45		45		45		45		540		70,154.81		- 0		70,154.81

						LOE Activity / Indirect Support														0		45		45		45		45		45		45		45		45		45		45		45		540		70,154.81		- 0		70,154.81

		15002-PY-Temporary Entrance Permits				Rebekah Green, Propety Acquisiton Managment, PM				Bender Rosenthal, Inc.		$72.24		2.48		179.37		184.75		25		25		25		25		25		25		25		25		25		25		25		25		300		55,424.14		- 0		55,424.14

		15002-PY-Temporary Entrance Permits				Antonia Mills, Assistant, Project Coordinator				Bender Rosenthal, Inc.		$24.00		2.48		59.59		61.38		20		20		20		20		20		20		20		20		20		20		20		20		240		14,730.67		- 0		14,730.67

		Task 3 - Managing Title Reports 

tc={1264B4C4-3D0A-46EE-801F-A83A509A8424}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={649826E0-5941-4203-8E6A-F6845EDA0A19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		22		22		22		22		22		22		20		20		10		18		18		18		236		30,192.04		- 0		30,192.04

						LOE Activity / Indirect Support				Bender Rosenthal, Inc.										0		22		22		22		22		22		20		20		10		10		10		10		212		26,868.43		- 0		26,868.43

		15004-PY-Land Purchases				Rebekah Green, Propety Acquisiton Managment, PM				Bender Rosenthal, Inc.		$72.24		2.48		179.37		184.75		10		10		10		10		10		10		10		10		5		5		5		5		100		18,474.71		- 0		18,474.71

		15004-PY-Land Purchases				Antonia Mills, Assistant, Project Coordinator				Bender Rosenthal, Inc.		$24.00		2.48		59.59		61.38		10		10		10		10		10		10		10		10		5		5		5		5		100		6,137.78		- 0		6,137.78

		15004-PY-Land Purchases				Angela C Lambdin, Assistant, Sn. Project Coordinator				Bender Rosenthal, Inc.		$73.51		2.48		182.52		188.00		2		2		2		2		2		2		0		0		0		0		0		0		12		2,255.94		- 0		2,255.94

						Deliverable 2 - Year End of Summary of Title Reports														0		0		0		0		0		0		0		0		0		8		8		8		24		3,323.61		- 0		3,323.61

		15004-PY-Land Purchases				Rebekah Green, Propety Acquisiton Managment, PM				Bender Rosenthal, Inc.		$72.24		2.48		179.37		184.75		0		0		0		0		0		0		0		0		0		5		5		5		15		2,771.21		- 0		2,771.21

		15004-PY-Land Purchases				Antonia Mills, Assistant, Project Coordinator				Bender Rosenthal, Inc.		$24.00		2.48		59.59		61.38		0		0		0		0		0		0		0		0		0		3		3		3		9		552.40		- 0		552.40

		Task 4 - Title Reports																		15,000.00		15,000.00		15,000.00		8,333.33		8,333.33		8,333.33		- 0		- 0		- 0		- 0		- 0		- 0				70,000.00		3,500.00		73,500.00

		15004-PY-Land Purchases				Fidelity National Title - Unit Rate Cost ($850 ea)				Consultant to Bender Rosenthal, Inc.		$850.00						$50,000.00

tc={E4A16319-C1DD-43F7-9D7E-F30735D33232}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Rebekah Green do you know how these will potentially spread across the FY?		8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		8,333.33		- 0		- 0		- 0		- 0		- 0		- 0				$50,000.00		2,500.00		52,500.00

		15004-PY-Land Purchases				First American Title - Unit Rate Cost ($1,000 ea)				Consultant to Bender Rosenthal, Inc.		$1,000.00						$20,000.00		6,666.67		6,666.67		6,666.67		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$20,000.00		1,000.00		21,000.00





								Land Purchase Total		103,692.04

tc={A5756496-1066-4A88-9DAB-1CDCC699C6AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This total is for Prop Acquisition Title Searches Y20 and Y28





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































																

tc={01A01616-DADE-4D78-A036-F37572BA634C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={0942845A-5217-414E-A5EE-1F066107BB93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={D1F70DD2-A1FD-4E14-9D01-C5FB01A11796}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={9B6E444E-0E46-421B-97BC-689F37E2B3A6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



@Rebekah Green do you know how these will potentially spread across the FY?



This total is for Prop Acquisition Title Searches Y20 and Y28
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Events - FY26-27

		Monthly Costs

				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26		Annual Total				FY 24/25 Budget		Percent Change		Drivers

		Community Meetings		$   1,250.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   17,500.00				$   50,000.00		-186%		Fewer Tours

		DCA Board Meetings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

tc={BB9005EA-0BBC-488B-85F3-E7A073C5CB5E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $10K removed at GB direction				$   10,000.00		ERROR:#DIV/0!

		Monthly Totals		$   1,250.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00						$   60,000.00		-243%



																								Total Annual Budget				$   17,500.00



		Community Meetings

		Budget Update Complete

		Estimated 2 tours per month during spring and early fall

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Total Annual

		Facility Rental & Transportation		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   1,250.00		$   15,000.00

tc={837699F6-393C-4C25-82CA-54E7901CFF80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    30k original request reduced by half to 15k at GB direction

		Audio Equipment/Management						$   500.00				$   500.00				$   500.00				$   500.00				$   500.00				$   2,500.00

tc={48F4D769-3068-4601-896E-429C96D7A32A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    5k original request reduced to 2.5k at GB request.

		Total Monthly		$   1,250.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00		$   1,750.00		$   1,250.00

		Total Annual Budget		$   17,500.00



		DCA Board Meetings

		Budget Update Complete

		For use in the event of equipment failure or offsite public meeting

		Item		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Total Annual

		Supplies				$   500.00				$   500.00				$   500.00				$   500.00										$   2,000.00

		Audio/Video/Site Needs				$   2,000.00				$   2,000.00				$   2,000.00				$   2,000.00										$   8,000.00

		Total Monthly				$   2,500.00				$   2,500.00				$   2,500.00				$   2,500.00				$   - 0		$   - 0		$   - 0		$   - 0

tc={4465B8B7-6719-482D-A140-541BAD9E858D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are not carrying any $ for Board Meeting support this fiscal year per G.Bradner

																												

tc={837699F6-393C-4C25-82CA-54E7901CFF80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    30k original request reduced by half to 15k at GB direction		

tc={48F4D769-3068-4601-896E-429C96D7A32A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    5k original request reduced to 2.5k at GB request.		Total Annual Budget		$   - 0

tc={D683543A-0147-4555-BC76-D08232BE6809}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are not carrying any $ for Board Meeting support this fiscal year per G.Bradner













$10K removed at GB direction



30k original request reduced by half to 15k at GB direction



5k original request reduced to 2.5k at GB request.



We are not carrying any $ for Board Meeting support this fiscal year per G.Bradner



We are not carrying any $ for Board Meeting support this fiscal year per G.Bradner
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Parsons V3 FY2627

		Task Activities by Month (Internal Use Only)

		Parsons Transportation Group | Agreement 190009 | Task Order 0009																3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={1DFF18A7-7360-4B6D-8651-E387FBEE444B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={9A8A2F7A-4EA1-4AB3-A8A6-B7B8D11B2843}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={B550D8E4-3DF5-48C4-9AB6-49A516A4AFD7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		1,927.33		25,088.00		12,263,927.50		183,383.81		12,447,311.31

		Task 1 - PM Support & Administration

tc={32C8AAEB-D1FF-4813-A9D2-3A1D0F6C5012}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		621		621		621		621		621		621		621		621		621		621		621		621		9408		1,997,198.84		- 0		1,997,198.84

						LOE Activity / Indirect Support														0		0		490		490		490		490		490		490		490		490		490		490		1960		1,997,198.84		- 0		1,997,198.84				Total Management and Travel Costs:

						Clint Rehermann, PS Manager				Consultant		0.00		0.00		392.00		403.76		163		163		163		163		163		163		163		163		163		163		163		163		1960		791,369.60		- 0		791,369.60				2,272,198.84

						Jeff Sanders, Deputy PS Manager				Consultant		0.00		0.00		354.00		364.62		163		163		163		163		163		163		163		163		163		163		163		163		1960		714,655.20		- 0		714,655.20

						Adrienne Geshing, Assistant Project Manager				Consultant		0.00		0.00		152.00		156.56		163		163		163		163		163		163		163		163		163		163		163		163		1960		306,857.60		- 0		306,857.60

						Muneeza Tariq, Analyst				Consultant						116.00		119.48		82		82		82		82		82		82		82		82		82		82		82		82		980		117,090.40		- 0		117,090.40

						Celeste May, Program Support Specialist				Consultant		0.00		0.00		111.00		114.33		49		49		49		49		49		49		49		49		49		49		49		49		588		67,226.04		- 0		67,226.04

						Assessment of JEPA Revision Impacts to Processes, Plans, & Procedures

		Task 2 - Chief of Staff

tc={1C826EAC-6590-496C-93FD-3B973FB16EC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						Claudia Rodriguez, Chief of Staff				Consultant		0.00		0.00		268.00		276.04		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						Baord Reports (x12)

						Bi-Monthly Board Packet (x6)

						DRAFT - DCA Annual Report (FY 25/26)

						FINAL DCA Annual Report (FY 25/26)

						DCA Budget Package (FY 26/27)

		Task 3 - Chief Engineer

tc={BDC36198-7E15-473E-A64A-9C807DA464F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

						Steve Minassian, Chief of Staff				Consultant		0.00		0.00		441.00		450.00		82		82		82		82		82		82		82		82		82		82		82		82		980		441,000.00		- 0		441,000.00

		Task 4 - Program Controls

tc={D8F7B9C9-2892-4027-A3F0-0F388C18611D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		500,662.40		- 0		500,662.40

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		995,268.40		24,730.30		1,019,998.70

						Igor Cosic, Project Controls Manager				Consultant		0.00		0.00		248.00		255.44		163		163		163		163		163		163		163		163		163		163		163		163		1960		500,662.40		- 0		500,662.40

						Program Controls Plan

						Refine Project WBS

						Trimble Program Baseline/Re-Baseline Procedure

						Stakeholder Change Management Process - Revised JEPA

		Task 5 - Cost Management

tc={EDDF25FF-3615-4C78-8DB8-89FDBE3CC0FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		653		653		653		653		653		653		653		653		653		653		653		653		7840		1,399,028.40		59,049.90		1,458,078.30

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		904,422.40		34,319.60		938,742.00

						Stephanie Morgan, Cost Manager				Subconsultant		0.00		0.00		245.00		252.35		163		163		163		163		163		163		163		163		163		163		163		163		1960		494,606.00		24,730.30		519,336.30

						Jerome Kellenbenz, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						George Grigsby, Cost Analyst				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						William Ubelholler, Junior Cost Analyst				Consultant		0.00		0.00		108.00		111.24		163		163		163		163		163		163		163		163		163		163		163		163		1960		218,030.40		- 0		218,030.40

						Consultant FY25/26 Rate Review

						Consultant Invoice Process Changes - JEPA Revisions

		Task 6 - Schedule Management

tc={39137924-3B3A-4FAA-9A74-E16F8A6C3753}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		245		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						LOE Activity / Indirect Support														0		245		245		245		245		245		245		245		245		245		245		245		2940		829,726.80		28,263.20		857,990.00

						Michael Siler, Schedule Manager				Subconsultant		0.00		0.00		280.00		288.40		163		163		163		163		163		163		163		163		163		163		163		163		1960		565,264.00		28,263.20		593,527.20

						Payam Hosseini, SR Scheduler				Consultant		0.00		0.00		262.00		269.86		82		82		82		82		82		82		82		82		82		82		82		82		980		264,462.80		- 0		264,462.80

						Monthly Schedule Progress Reports

						Program Baseline Cost Loaded Schedule

						Basis of Schedule Narrative

		Task 7 - Document Management

tc={41D9BB49-4AF8-45E1-AC95-02DF290670F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		188		188		188		188		188		188		188		188		188		188		188		188		2254		435,757.98		- 0		435,757.98

						LOE Activity / Indirect Support														0		188		188		188		188		188		188		188		188		188		188		188		2254		435,757.98		- 0		435,757.98

						Kristen Jones, Document Controls Manager				Consultant		0.00		0.00		195.00		200.85		163		163		163		163		163		163		163		163		163		163		163		163		1960		393,666.00		- 0		393,666.00

						Kami Sangha, Technical Editor				Consultant		0.00		0.00		139.00		143.17		25		25		25		25		25		25		25		25		25		25		25		25		294		42,091.98		- 0		42,091.98

						Project Document File Structure Plan

						Document Management Plan Update

		Task 8 - Risk Management

tc={CAD7042D-51B8-4E3F-8A89-6D6DE678A171}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						LOE Activity / Indirect Support														0		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		42		42		42		2		2		2		2		42		42		42		42		42		340		109,612.60		- 0		109,612.60

						Refine Quantitative Risk Analysis

						Risk Register Update (Bi-Annual)

						Risk Management Plan Update

						Risk Software Manual Update

		Task 9 - Cost Estimating

tc={015520EA-141F-415B-A4D3-6061C6866441}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		256		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						LOE Activity / Indirect Support														0		256		256		296		296		296		243		203		203		203		203		203		2915		869,829.85		- 0		869,829.85

						Michael Jackson, Cost Estimating Manager				Consultant		0.00		0.00		306.00		315.18		163		163		163		163		163		163		163		163		163		163		163		163		1960		617,752.80		- 0		617,752.80

						William Satterfield, SR Cost Estimator				Consultant		0.00		0.00		141.00		145.23		53		53		53		53		53		53		0		0		0		0		0		0		315		45,747.45		- 0		45,747.45

						Sangyoon Min, Risk Manager				Consultant		0.00		0.00		313.00		322.39		40		40		40		80		80		80		80		40		40		40		40		40		640		206,329.60		- 0		206,329.60

						PMO Cost Estimate

						Baseline Cost Estimate

						Basis of Estimate

						Cost Loading Validation (for MPS)

		Task 10 - Procurement & Contracting

tc={2CEAFF69-C189-4934-998D-84580297A447}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		327		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						LOE Activity / Indirect Support														0		327		327		327		327		327		327		327		327		327		327		327		3920		1,090,152.00		- 0		1,090,152.00

						Adrian Brown, Chief Contracting Officer				Consultant		0.00		0.00		290.00		298.70		163		163		163		163		163		163		163		163		163		163		163		163		1960		585,452.00		- 0		585,452.00

						Ariana Nelson, Principal Contract Administrator				Consultant		0.00		0.00		250.00		257.50		163		163		163		163		163		163		163		163		163		163		163		163		1960		504,700.00		- 0		504,700.00

						EOR Task Order Template

						Contract Management Plan Update

		Task 11 - Office Administration 

tc={BDAF8228-6257-400B-96EA-E865DF130CCE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				4														817		817		817		817		817		817		817		817		817		817		817		817		9800		1,681,660.40		57,031.10		1,738,691.50

						LOE Activity / Indirect Support														0		490		490		490		490		490		490		490		490		490		490		490		5880		1,681,660.40		57,031.10		1,738,691.50

						Jennifer Malone, Administrative Manager				Consultant		0.00		0.00		268.00		276.04		163		163		163		163		163		163		163		163		163		163		163		163		1960		541,038.40		- 0		541,038.40

						La Kea McBride, Facility Manager/SR Project Administrator				Subconsultant		0.00		0.00		170.00		175.10		163		163		163		163		163		163		163		163		163		163		163		163		1960		343,196.00		17,159.80		360,355.80

						Yadira Rodriguez, Project Administrator				Subconsultant		0.00		0.00		135.00		139.05		163		163		163		163		163		163		163		163		163		163		163		163		1960		272,538.00		13,626.90		286,164.90

						Dariany Barrios, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

						John Ingram, Project Administrator				Subconsultant		0.00		0.00		130.00		133.90		163		163		163		163		163		163		163		163		163		163		163		163		1960		262,444.00		13,122.20		275,566.20

		Task 12 - Information Technology / PMIS

tc={233D636F-B320-4EFA-846E-48648B53D13B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		512		514		514		514		514		514		514		514		514		514		514		514		6166		1,252,467.64		- 0		1,252,467.64

						LOE Activity / Indirect Support														5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Master Plan														20		20		20		20		20		20		20		20		20		20		20		20		240		59,328.00		- 0		59,328.00		60

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Configuration Change Management Plan														17		17		17		17		17		17		17		17		17		17		17		17		204		51,504.12		- 0		51,504.12		50

						Rob McCarthy, PMIS Manager				Consultant		0.00		0.00		327.00		336.81		5		5		5		5		5		5		5		5		5		5		5		5		60		20,208.60		- 0		20,208.60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		12		12		12		12		12		12		12		12		12		12		12		12		144		31,295.52		- 0		31,295.52

						Program Support Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		80,649.00		- 0		80,649.00		76

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Trimble Unity Construct														110		110		110		110		110		110		110		110		110		110		110		110		1320		255,481.20		- 0		255,481.20		245

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		40		40		40		40		40		40		40		40		40		40		40		40		480		104,318.40		- 0		104,318.40

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						James P McCarthy, Database Specialist				Consultant		0.00		0.00		155.00		159.65		40		40		40		40		40		40		40		40		40		40		40		40		480		76,632.00		- 0		76,632.00

						DCA Sharepoint														25		25		25		25		25		25		25		25		25		25		25		25		300		55,496.40		- 0		55,496.40		58

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Wesley Loveland, SharePoint Administrator				Consultant		0.00		0.00		155.00		159.65		10		10		10		10		10		10		10		10		10		10		10		10		120		19,158.00		- 0		19,158.00

						Geotechnical Tools														65		65		65		65		65		65		65		65		65		65		65		65		780		162,286.80		- 0		162,286.80		167

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		25		25		25		25		25		25		25		25		25		25		25		25		300		60,564.00		- 0		60,564.00

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Real Estate														50		50		50		50		50		50		50		50		50		50		50		50		600		125,021.40		- 0		125,021.40		120

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		20		20		20		20		20		20		20		20		20		20		20		20		240		52,159.20		- 0		52,159.20

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		15		15		15		15		15		15		15		15		15		15		15		15		180		36,338.40		- 0		36,338.40

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Technical Services Tools														25		25		25		25		25		25		25		25		25		25		25		25		300		61,491.00		- 0		61,491.00		60

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		20		20		20		20		20		20		20		20		20		20		20		20		240		48,451.20		- 0		48,451.20

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Environmental Tools														35		35		35		35		35		35		35		35		35		35		35		35		420		86,829.00		- 0		86,829.00		93

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		15		15		15		15		15		15		15		15		15		15		15		15		180		39,119.40		- 0		39,119.40

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		10		10		10		10		10		10		10		10		10		10		10		10		120		24,225.60		- 0		24,225.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		10		10		10		10		10		10		10		10		10		10		10		10		120		23,484.00		- 0		23,484.00

						Performance & Action Center (Power BI Dashboards)														112		112		112		112		112		112		112		112		112		112		112		112		1344		256,741.92		- 0		256,741.92		255

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		10		10		10		10		10		10		10		10		10		10		10		10		120		26,079.60		- 0		26,079.60

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		2		2		2		2		2		2		2		2		2		2		2		2		24		5,215.92		- 0		5,215.92

						Luis Justiniano, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		183.00		188.49		20		20		20		20		20		20		20		20		20		20		20		20		240		45,237.60		- 0		45,237.60

						Matthew Moniz, BI Specialist/Dashboard Developer				Consultant		0.00		0.00		190.00		195.70		60		60		60		60		60		60		60		60		60		60		60		60		720		140,904.00		- 0		140,904.00

						Yi-Sz Lin, Data Warehouse Specialisst				Consultant		0.00		0.00		159.00		163.77		20		20		20		20		20		20		20		20		20		20		20		20		240		39,304.80		- 0		39,304.80

						Communications Tools														5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80		10

						Chelsea Cohen, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Legal Tools						0.00		0.00						0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Executive Office Tools						0.00		0.00						0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY												- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Geospatial Tools						0.00		0.00						8		10		10		10		10		10		10		10		10		10		10		10		118		24,390.40		- 0		24,390.40		23

						Chelsea Cohen, PMIS Specialist				Consultant						211.00		217.33		5		5		5		5		5		5		5		5		5		5		5		5		60		13,039.80		- 0		13,039.80

						Charisse Holtz, PMIS Specialist				Consultant		0.00		0.00		211.00		217.33		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Susanne Nolan, PMIS Specialist				Consultant		0.00		0.00		196.00		201.88		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Tim Ultee, GIS Manager				Consultant		0.00		0.00		180.00		195.70		3		5		5		5		5		5		5		5		5		5		5		5		58		11,350.60		- 0		11,350.60

						Asset Hierchy Implementation Plan Update														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		0

						No Activity this FY						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						PMIS Software Licensing paid directly by DCA						0.00		0.00				- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Insert Additional Lines for the Deliverables/Names if needed for Task 1

		Task 13 - Health & Safety Management

tc={2524C9B0-8AD9-496E-8BB5-E5AA7496232A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						LOE Activity / Indirect Support														0		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Greg Baughman, Safety Manager						0.00		0.00		205.00		211.15		163		163		163		163		163		163		163		163		163		163		163		163		1960		413,854.00		20,692.70		434,546.70

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Health, Safety, and Security Plan Update

						Emergency Coordination Team Procedure

						Office Safety Plan

						Project Implementation, Large Security Contract

						Safety Onboarding Content Revision

		Task 14 - Quality Managemennt

tc={0BC99720-E92D-4364-974F-8B13AC9A1DD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={2CEAFF69-C189-4934-998D-84580297A447}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={32C8AAEB-D1FF-4813-A9D2-3A1D0F6C5012}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={39137924-3B3A-4FAA-9A74-E16F8A6C3753}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		82		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						LOE Activity / Indirect Support														0		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						Tysheina Robertson, Quality Manager						0.00		0.00		272.00		280.16		82		82		82		82		82		82		82		82		82		82		82		82		980		274,556.80		13,727.84		288,284.64

						Construction Quality Management Plan

						Program-Wide Plan, Procedure, and Policy Gap Analysis 

						Bi-Annual Continous Improvement Report

		Task 15 - Sustainability Management

tc={13A88CB4-7162-4CD7-9093-1B49101FF931}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={1DFF18A7-7360-4B6D-8651-E387FBEE444B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={BDAF8228-6257-400B-96EA-E865DF130CCE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		92		92		92		92		92		92		551		92,381.39		4,619.07		97,000.46

						LOE Activity / Indirect Support														0		0		0		0		0		0		92		92		92		92		92		92		551		92,381.39		4,619.07		97,000.46

						Julia Adleman, Sustainability Lead						0.00		0.00		151.00		155.53		0		0		0		0		0		0		82		82		82		82		82		82		491		76,313.39		3,815.67		80,129.06

						Eddy Santosa, Sustainability Manager						0.00		0.00		260.00		267.80		0		0		0		0		0		0		10		10		10		10		10		10		60		16,068.00		803.40		16,871.40

						Draft - Project Susainability Plan -- CMP Projects

		Task 16 - Intership Program

tc={B8E6523C-F83F-41AD-AAC7-56246AF709B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						LOE Activity / Indirect Support														0																														ERROR:#REF!

						Intern				subconsultant		0.00		0.00		58.00		59.74		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 17 - Direct Allowance - ODCs																		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67		2,916.67				60,000.00				60,000.00

						Conference Fees 														2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00				30,000.00				30,000.00		Added to the Master as individual items 

						Outreach Supplies														416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67				5,000.00				5,000.00		Added to the Master as individual items 

						General Office Supplies														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				25,000.00				25,000.00		Added to the Master as individual items 

		Task 18 - Direct Allowance - Travel Costs																		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

tc={E7497DB9-7E87-432B-8269-3658B7C1C43B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Included in the total up top for Admin and PM

		

tc={1C826EAC-6590-496C-93FD-3B973FB16EC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={B8E6523C-F83F-41AD-AAC7-56246AF709B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={41D9BB49-4AF8-45E1-AC95-02DF290670F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={233D636F-B320-4EFA-846E-48648B53D13B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={CAD7042D-51B8-4E3F-8A89-6D6DE678A171}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={BDC36198-7E15-473E-A64A-9C807DA464F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={D8F7B9C9-2892-4027-A3F0-0F388C18611D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={2524C9B0-8AD9-496E-8BB5-E5AA7496232A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																														

tc={9A8A2F7A-4EA1-4AB3-A8A6-B7B8D11B2843}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={B550D8E4-3DF5-48C4-9AB6-49A516A4AFD7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={015520EA-141F-415B-A4D3-6061C6866441}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={EDDF25FF-3615-4C78-8DB8-89FDBE3CC0FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				Consultant and Subconsultant														22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67		22,916.67				275,000.00				275,000.00

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Included in the total up top for Admin and PM





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




LPA FY2627

								Task Activities by Month (Internal Use Only)

								Lucas Public Affairs LLC | Agreement #240015 | Task Order 0003										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={EAC88284-3F71-447D-8567-DCB3C9340F53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={F66C7CCD-DC6C-4144-AEFA-A49D3C30CE25}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={4F7E778E-2919-4EC5-86FA-D007DDBDB5BB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						439.00		512.00		425.00		377.00		383.00		379.00		391.00		381.00		353.00		418.00		411.00		355.00		4,824		1,226,039.90		17,611.97		1,303,651.87

		Task 1: Administrative and Project Management 

tc={6171B344-897C-4F9B-8CA2-F3D46F4B6BEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		44		34		34		34		34		34		34		34		34		34		34		34		418		95,007.20		491.31		95,498.51						Comms Management		1,097,782.68

tc={05CCC955-D6D0-4E66-897E-225D4FF585C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs

						LOE Activity / Indirect Support														44		34		34		34		34		34		34		34		34		34		34		34		418		95,007.20		491.31		95,498.51

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		3		3		3		3		3		3		3		3		3		3		3		3		36		12,978.00		- 0		12,978.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		5		5		5		5		5		5		5		5		5		5		5		5		60		16,995.00		- 0		16,995.00

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		21		11		11		11		11		11		11		11		11		11		11		11		142		29,252.00		- 0		29,252.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		12		12		12		12		12		12		12		12		12		12		12		12		144		25,956.00		- 0		25,956.00

						Matt Rallens, Creative Director				Subconsultant		265.00				265.00		272.95		1		1		1		1		1		1		1		1		1		1		1		1		12		3,275.40		163.77		3,439.17

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		2		2		2		2		2		2		2		2		2		2		2		2		24		6,550.80		327.54		6,878.34

		Task 2: Communications Management  

tc={4EE29317-E8BA-4F7F-8461-6D1817CF2ACF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		131		111		91		111		111		91		111		111		91		111		111		91		1332		400,979.00		4,593.80		405,572.80

						LOE Activity / Indirect Support														93		93		73		93		93		73		93		93		73		93		93		73		1036		324,759.00		3,548.35		328,307.35

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		40		40		30		40		40		30		40		40		30		40		40		30		440		158,620.00		- 0		158,620.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		28		28		28		28		28		28		28		28		28		28		28		28		336		95,172.00		- 0		95,172.00

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		25		25		15		25		25		15		25		25		15		25		25		15		260		70,967.00		3,548.35		74,515.35

						July Monthly Dashboard-Tracking and Communicating Activities														18		0		0		0		0		0		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		1		0		0		0		0		0		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		5		0		0		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		8		0		0		0		0		0		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		1		0		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		1		0		0		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		2		0		0		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						August Monthly Dashboard-Tracking and Communicating Activities														0		18		0		0		0		0		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		1		0		0		0		0		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		5		0		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		8		0		0		0		0		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		1		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		1		0		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		2		0		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						September Monthly Dashboard-Tracking and Communicating Activities														0		0		18		0		0		0		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		1		0		0		0		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		5		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		8		0		0		0		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		1		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		1		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		2		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						October Monthly Dashboard-Tracking and Communicating Activities														0		0		0		18		0		0		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		1		0		0		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		5		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		8		0		0		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		1		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		1		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		2		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						November Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		18		0		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		1		0		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		5		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		8		0		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		1		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		1		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		2		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						December Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		18		0		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		1		0		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		5		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		8		0		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		1		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		1		0		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		2		0		0		0		0		0		0		2		545.90		27.30		573.19

						January Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		18		0		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		1		0		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		5		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		8		0		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		1		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		1		0		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		2		0		0		0		0		0		2		545.90		27.30		573.19

						February Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		0		18		0		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		1		0		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		5		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		8		0		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		1		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		1		0		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		2		0		0		0		0		2		545.90		27.30		573.19

						March Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		0		0		18		0		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		1		0		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		5		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		8		0		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		1		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		1		0		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		2		0		0		0		2		545.90		27.30		573.19

						April Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		0		0		0		18		0		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		1		0		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		5		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		8		0		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		1		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		1		0		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		2		0		0		2		545.90		27.30		573.19

						May Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		0		0		0		0		18		0		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		1		0		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		5		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		8		0		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		1		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		1		0		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		2		0		2		545.90		27.30		573.19

						June Monthly Dashboard-Tracking and Communicating Activities														0		0		0		0		0		0		0		0		0		0		0		18		18		4,439.30		50.73		4,490.03

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		1		1		360.50		- 0		360.50

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		5		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		8		8		1,648.00		- 0		1,648.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		1		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		1		1		195.70		9.79		205.49

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		2		2		545.90		27.30		573.19

						Q2  Quarterly Communications Strategy Plan for FY 26-27
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														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0
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						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0
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						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing the Quarterly Strat Plans 														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						High-Level PWA Project Update Slides #1														20		0		0		0		0		0		0		0		0		0		0		0		20		5,737.10		109.18		5,846.28

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		4		0		0		0		0		0		0		0		0		0		0		0		4		1,442.00		- 0		1,442.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		6		0		0		0		0		0		0		0		0		0		0		0		6		1,699.50		- 0		1,699.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		2		0		0		0		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		3		0		0		0		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		5		0		0		0		0		0		0		0		0		0		0		0		5		1,364.75		68.24		1,432.99

						High-Level PWA Project Update Slides #2														0		0		0		20		0		0		0		0		0		0		0		0		20		5,737.10		109.18		5,846.28

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		4		0		0		0		0		0		0		0		0		4		1,442.00		- 0		1,442.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		6		0		0		0		0		0		0		0		0		6		1,699.50		- 0		1,699.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		2		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		3		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		5		0		0		0		0		0		0		0		0		5		1,364.75		68.24		1,432.99

						High-Level PWA Project Update Slides #3														0		0		0		0		0		0		20		0		0		0		0		0		20		5,737.10		109.18		5,846.28

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		4		0		0		0		0		0		4		1,442.00		- 0		1,442.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		6		0		0		0		0		0		6		1,699.50		- 0		1,699.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		2		0		0		0		0		0		2		412.00		- 0		412.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		3		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		5		0		0		0		0		0		5		1,364.75		68.24		1,432.99

						High-Level PWA Project Update Slides #4														0		0		0		0		0		0		0		0		0		20		0		0		20		5,737.10		109.18		5,846.28

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		4		0		0		4		1,442.00		- 0		1,442.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		6		0		0		6		1,699.50		- 0		1,699.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		2		0		0		2		412.00		- 0		412.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		3		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		5		0		0		5		1,364.75		68.24		1,432.99

		Task 3: Informational Materials and Content Development 
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    Link to appropriate task on Employee Rate & Task Sheet.																		194		295		231		127		135		158		168		178		165		178		176		180		2185		526,360.90		10,350.47		536,711.37
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Comment:
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						LOE Activity / Indirect Support														55		58		46		111		113		89		152		156		96		80		78		106		1140		272,532.85		2,870.87		275,403.72

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		2		2		2		2		2		2		2		2		2		2		2		2		24		8,652.00		- 0		8,652.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		20		20		10		45		45		18		47		47		20		25		20		25		342		96,871.50		- 0		96,871.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		20		30		30		40		40		32		54		54		29		29		24		50		432		88,992.00		- 0		88,992.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		4		0		0		6		8		12		15		15		15		10		0		15		100		20,600.00		- 0		20,600.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		5		0		0		5		10		12		15		15		10		10		15		10		107		29,205.65		1,460.28		30,665.93

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		5		5		5		8		12		12		0		5		0		52		8,569.60		428.48		8,998.08

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		5		0		5		8		8		5		0		8		0		39		7,632.30		381.62		8,013.92

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		4		6		4		3		3		3		3		3		3		4		4		4		44		12,009.80		600.49		12,610.29

						Revised Intakes Fact Sheet Q3 														16		22		24		0		0		0		0		0		0		0		0		0		62		15,408.80		357.15		15,765.95

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		4		5		10		0		0		0		0		0		0		0		0		0		19		5,381.75		- 0		5,381.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		4		6		0		0		0		0		0		0		0		0		0		0		10		2,060.00		- 0		2,060.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		2		2		0		0		0		0		0		0		0		0		0		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		2		3		2		0		0		0		0		0		0		0		0		0		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		2		4		4		0		0		0		0		0		0		0		0		0		10		1,957.00		97.85		2,054.85

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		4		2		6		0		0		0		0		0		0		0		0		0		12		3,275.40		163.77		3,439.17

						Revised Launch Shafts Fact Sheet														16		22		24		0		0		0		0		0		0		0		0		0		62		15,408.80		357.15		15,765.95

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		4		5		10		0		0		0		0		0		0		0		0		0		19		5,381.75		- 0		5,381.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		4		6		0		0		0		0		0		0		0		0		0		0		10		2,060.00		- 0		2,060.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		2		2		0		0		0		0		0		0		0		0		0		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		2		3		2		0		0		0		0		0		0		0		0		0		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		2		4		4		0		0		0		0		0		0		0		0		0		10		1,957.00		97.85		2,054.85

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		4		2		6		0		0		0		0		0		0		0		0		0		12		3,275.40		163.77		3,439.17

						Revised Seismic Resilience Fact Sheet Q4 														0		0		0		16		22		24		0		0		0		0		0		0		62		15,408.80		357.15		15,765.95

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		4		5		10		0		0		0		0		0		0		19		5,381.75		- 0		5,381.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		4		6		0		0		0		0		0		0		0		10		2,060.00		- 0		2,060.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		2		2		0		0		0		0		0		0		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		2		3		2		0		0		0		0		0		0		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		2		4		4		0		0		0		0		0		0		10		1,957.00		97.85		2,054.85

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		4		2		6		0		0		0		0		0		0		12		3,275.40		163.77		3,439.17

						Revised Soil Testing Fact Sheet Q1														0		0		0		0		0		0		16		22		24		0		0		0		62		15,408.80		357.15		15,765.95

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		4		5		10		0		0		0		19		5,381.75		- 0		5,381.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		4		6		0		0		0		0		10		2,060.00		- 0		2,060.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		2		2		0		0		0		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		2		3		2		0		0		0		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		2		4		4		0		0		0		10		1,957.00		97.85		2,054.85

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		4		2		6		0		0		0		12		3,275.40		163.77		3,439.17

						General Refinements Summary Fact Sheet Q3														19		31		18		0		0		0		0		0		0		0		0		0		68		17,077.40		398.10		17,475.50

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		6		11		5		0		0		0		0		0		0		0		0		0		22		6,231.50		- 0		6,231.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		4		6		0		0		0		0		0		0		0		0		0		0		10		2,060.00		- 0		2,060.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		2		2		0		0		0		0		0		0		0		0		0		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		2		3		2		0		0		0		0		0		0		0		0		0		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		2		4		4		0		0		0		0		0		0		0		0		0		10		1,957.00		97.85		2,054.85

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		5		5		5		0		0		0		0		0		0		0		0		0		15		4,094.25		204.71		4,298.96

						Cost Estimate Fact Sheet Q2														0		0		0		0		0		0		0		0		0		18		22		29		69		16,855.95		263.42		17,119.37

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		5		5		12		22		6,231.50		- 0		6,231.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		6		8		8		22		4,532.00		- 0		4,532.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		2		2		4		824.00		- 0		824.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		2		3		2		7		1,910.65		95.53		2,006.18

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		2		2		2		6		1,174.20		58.71		1,232.91

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		3		2		3		8		2,183.60		109.18		2,292.78

						Updated Tour Posters Q3 #1														12		0		0		0		0		0		0		0		0		0		0		0		12		2,961.25		56.65		3,017.90

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		5		0		0		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		2		0		0		0		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		1		0		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		3		0		0		0		0		0		0		0		0		0		0		0		3		587.10		29.36		616.46

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		1		0		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						Updated Tour Posters Q3 #2														0		12		0		0		0		0		0		0		0		0		0		0		12		2,961.25		56.65		3,017.90

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		5		0		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		2		0		0		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		1		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		3		0		0		0		0		0		0		0		0		0		0		3		587.10		29.36		616.46

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		1		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						Updated Tour Posters Q3 #3														0		12		0		0		0		0		0		0		0		0		0		0		12		2,961.25		56.65		3,017.90

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		5		0		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		2		0		0		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		1		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		3		0		0		0		0		0		0		0		0		0		0		3		587.10		29.36		616.46

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		1		0		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						Updated Tour Posters Q3 #4														0		0		12		0		0		0		0		0		0		0		0		0		12		2,961.25		56.65		3,017.90

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		5		0		0		0		0		0		0		0		0		0		5		1,416.25		- 0		1,416.25

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		2		0		0		0		0		0		0		0		0		0		2		412.00		- 0		412.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		1		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		3		0		0		0		0		0		0		0		0		0		3		587.10		29.36		616.46

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		1		0		0		0		0		0		0		0		0		0		1		272.95		13.65		286.60

						Updated Intakes Video														71		67		0		0		0		0		0		0		0		0		0		0		138		32,403.80		1,437.37		33,841.17

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		5		5		0		0		0		0		0		0		0		0		0		0		10		2,832.50		- 0		2,832.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		2		2		0		0		0		0		0		0		0		0		0		0		4		824.00		- 0		824.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		28		26		0		0		0		0		0		0		0		0		0		0		54		14,739.30		736.97		15,476.27

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		10		8		0		0		0		0		0		0		0		0		0		0		18		3,522.60		176.13		3,698.73

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		10		10		0		0		0		0		0		0		0		0		0		0		20		3,296.00		164.80		3,460.80

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		10		10		0		0		0		0		0		0		0		0		0		0		20		3,914.00		195.70		4,109.70

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		6		6		0		0		0		0		0		0		0		0		0		0		12		3,275.40		163.77		3,439.17

						Updated Launch Shafts Video														5		71		62		0		0		0		0		0		0		0		0		0		138		32,403.80		1,437.37		33,841.17

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		5		5		0		0		0		0		0		0		0		0		0		0		10		2,832.50		- 0		2,832.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		2		2		0		0		0		0		0		0		0		0		0		4		824.00		- 0		824.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		28		26		0		0		0		0		0		0		0		0		0		54		14,739.30		736.97		15,476.27

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		10		8		0		0		0		0		0		0		0		0		0		18		3,522.60		176.13		3,698.73

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		10		10		0		0		0		0		0		0		0		0		0		20		3,296.00		164.80		3,460.80

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		10		10		0		0		0		0		0		0		0		0		0		20		3,914.00		195.70		4,109.70

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		6		6		0		0		0		0		0		0		0		0		0		12		3,275.40		163.77		3,439.17

						New Refinements/ Cost Containment Video														0		0		0		0		0		0		0		0		0		80		76		0		156		37,419.90		1,546.55		38,966.44

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		10		10		0		20		5,665.00		- 0		5,665.00

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		2		2		0		4		824.00		- 0		824.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		32		30		0		62		16,922.90		846.15		17,769.05

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		10		8		0		18		3,522.60		176.13		3,698.73

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		10		10		0		20		3,296.00		164.80		3,460.80

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		10		10		0		20		3,914.00		195.70		4,109.70

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		6		6		0		12		3,275.40		163.77		3,439.17

						Quarterly Newsletter #1														0		0		45		0		0		0		0		0		0		0		0		0		45		11,046.75		185.40		11,232.15

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		15		0		0		0		0		0		0		0		0		0		15		4,248.75		- 0		4,248.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		12		0		0		0		0		0		0		0		0		0		12		2,472.00		- 0		2,472.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		3		0		0		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		4		0		0		0		0		0		0		0		0		0		4		1,091.80		54.59		1,146.39

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		3		0		0		0		0		0		0		0		0		0		3		587.10		29.36		616.46

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		2		0		0		0		0		0		0		0		0		0		2		391.40		19.57		410.97

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		6		0		0		0		0		0		0		0		0		0		6		1,637.70		81.88		1,719.58

						Quarterly Newsletter #2														0		0		0		0		0		45		0		0		0		0		0		0		45		11,046.75		185.40		11,232.15

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		15		0		0		0		0		0		0		15		4,248.75		- 0		4,248.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		12		0		0		0		0		0		0		12		2,472.00		- 0		2,472.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		3		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		4		0		0		0		0		0		0		4		1,091.80		54.59		1,146.39

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		3		0		0		0		0		0		0		3		587.10		29.36		616.46

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		2		0		0		0		0		0		0		2		391.40		19.57		410.97

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		6		0		0		0		0		0		0		6		1,637.70		81.88		1,719.58

						Quarterly Newsletter #3														0		0		0		0		0		0		0		0		45		0		0		0		45		11,046.75		185.40		11,232.15

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		15		0		0		0		15		4,248.75		- 0		4,248.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		12		0		0		0		12		2,472.00		- 0		2,472.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		3		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		4		0		0		0		4		1,091.80		54.59		1,146.39

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		3		0		0		0		3		587.10		29.36		616.46

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		2		0		0		0		2		391.40		19.57		410.97

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		6		0		0		0		6		1,637.70		81.88		1,719.58

						Quarterly Newsletter #4														0		0		0		0		0		0		0		0		0		0		0		45		45		11,046.75		185.40		11,232.15

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		15		15		4,248.75		- 0		4,248.75

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		12		12		2,472.00		- 0		2,472.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		3		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		4		4		1,091.80		54.59		1,146.39

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		3		3		587.10		29.36		616.46

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		2		2		391.40		19.57		410.97

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		6		6		1,637.70		81.88		1,719.58

		Task 4: Website and Social Media Management 

tc={7F708EAA-2A65-4A24-A279-8109F205EAC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		51		51		48		44		44		43		47		45		48		50		50		43		564		124,403.40		1,739.67		126,143.07

						LOE Activity / Indirect Support														30		30		27		23		23		22		26		24		27		29		29		22		312		67,238.40		704.52		67,942.92

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		4		4		5		5		5		2		2		2		5		5		5		4		48		13,596.00		- 0		13,596.00

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		20		20		16		12		12		14		18		16		16		18		18		12		192		39,552.00		- 0		39,552.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		4		4		4		4		4		4		4		4		4		4		4		4		48		9,393.60		469.68		9,863.28

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		2		2		2		2		2		2		2		2		2		2		2		2		24		4,696.80		234.84		4,931.64

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						July Monthly Social Media Calendar														21		0		0		0		0		0		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		2		0		0		0		0		0		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		9		0		0		0		0		0		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		3		0		0		0		0		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		3		0		0		0		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		1		0		0		0		0		0		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		1		0		0		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		2		0		0		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						August Monthly Social Media Calendar														0		21		0		0		0		0		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		2		0		0		0		0		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		9		0		0		0		0		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		3		0		0		0		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		3		0		0		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		1		0		0		0		0		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		1		0		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		2		0		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						September Monthly Social Media Calendar														0		0		21		0		0		0		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		2		0		0		0		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		9		0		0		0		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		3		0		0		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		3		0		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		1		0		0		0		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		1		0		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		2		0		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						October Monthly Social Media Calendar														0		0		0		21		0		0		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		2		0		0		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		9		0		0		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		3		0		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		3		0		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		1		0		0		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		1		0		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		2		0		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						November Monthly Social Media Calendar														0		0		0		0		21		0		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		2		0		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		9		0		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		3		0		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		3		0		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		1		0		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		1		0		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		2		0		0		0		0		0		0		0		2		545.90		27.30		573.19

						December Monthly Social Media Calendar														0		0		0		0		0		21		0		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		2		0		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		9		0		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		3		0		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		3		0		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		1		0		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		1		0		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		2		0		0		0		0		0		0		2		545.90		27.30		573.19

						January Monthly Social Media Calendar														0		0		0		0		0		0		21		0		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		2		0		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		9		0		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		3		0		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		3		0		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		1		0		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		1		0		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		2		0		0		0		0		0		2		545.90		27.30		573.19

						February Monthly Social Media Calendar														0		0		0		0		0		0		0		21		0		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		2		0		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		9		0		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		3		0		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		3		0		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		1		0		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		1		0		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		2		0		0		0		0		2		545.90		27.30		573.19

						March Monthly Social Media Calendar														0		0		0		0		0		0		0		0		21		0		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		2		0		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		9		0		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		3		0		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		3		0		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		1		0		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		1		0		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		2		0		0		0		2		545.90		27.30		573.19

						April Monthly Social Media Calendar														0		0		0		0		0		0		0		0		0		21		0		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		2		0		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		9		0		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		3		0		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		3		0		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		1		0		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		1		0		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		2		0		0		2		545.90		27.30		573.19

						May Monthly Social Media Calendar														0		0		0		0		0		0		0		0		0		0		21		0		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		2		0		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		9		0		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		3		0		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		3		0		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		1		0		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		1		0		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		2		0		2		545.90		27.30		573.19

						June Monthly Social Media Calendar														0		0		0		0		0		0		0		0		0		0		0		21		21		4,763.75		86.26		4,850.01

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		0		0		0		0		0		0		0		2		2		566.50		- 0		566.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		9		9		1,854.00		- 0		1,854.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		3		3		618.00		- 0		618.00

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		3		3		818.85		40.94		859.79

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		1		1		164.80		8.24		173.04

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		1		1		195.70		9.79		205.49

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		2		2		545.90		27.30		573.19

		Task 5: Event Management 

tc={521A6F43-3568-4853-806F-8F30E577C492}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		19		21		21		41		59		53		11		13		15		25		40		7		325		79,289.40		436.72		79,726.12

						LOE Activity / Indirect Support														13		11		11		9		19		40		11		13		15		25		40		7		214		54,476.70		354.84		54,831.54

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		3		8		0		0		0		3		8		0		22		7,931.00		- 0		7,931.00

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		4		4		4		4		6		12		4		4		4		6		12		4		68		19,261.00		- 0		19,261.00

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		8		6		6		4		6		15		6		8		10		12		15		2		98		20,188.00		- 0		20,188.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		1		1		1		1		4		5		1		1		1		4		5		1		26		7,096.70		354.84		7,451.54

						2027-2028  Event Calendar														6		10		10		7		12		13		0		0		0		0		0		0		58		12,921.35		40.94		12,962.29

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		0		5		5		0		0		0		0		0		0		10		2,832.50		- 0		2,832.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		6		10		10		7		7		5		0		0		0		0		0		0		45		9,270.00		- 0		9,270.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		0		3		0		0		0		0		0		0		3		818.85		40.94		859.79

						Scorecard Packet														0		0		0		25		28		0		0		0		0		0		0		0		53		11,891.35		40.94		11,932.29

						Jessyca Sheehan, Communications Manager				Consultant		350.00				350.00		360.50		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Julie Gray, Senior Communications Specialist				Consultant		275.00				275.00		283.25		0		0		0		5		5		0		0		0		0		0		0		0		10		2,832.50		- 0		2,832.50

						Claire Schad, Project Support				Consultant		200.00				200.00		206.00		0		0		0		20		20		0		0		0		0		0		0		0		40		8,240.00		- 0		8,240.00

						Chelsea Jimenez, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Linnea Leidy, Project Support				Consultant		200.00				200.00		206.00		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Lauren Roberts, Project Administrator				Consultant		175.00				175.00		180.25		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Matt Rallens, Creative Director				Lunia Blue, Consultant		265.00				265.00		272.95		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						John Buhman, Interactive Designer				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Nicole Nilsen, Production Designer				Lunia Blue, Consultant		160.00				160.00		164.80		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Sylvia Pham-Tang, Art Director				Lunia Blue, Consultant		190.00				190.00		195.70		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

						Brendan Wonnacott, Deputy Communications Manager				Wonnacott Strategies, Consultant		265.00				265.00		272.95		0		0		0		0		3		0		0		0		0		0		0		0		3		818.85		40.94		859.79

		Task 6: Direct Allowances																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				60,000.00

tc={03B3FE9E-BCF7-4E80-88E1-94366BFD37BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs

		

tc={6171B344-897C-4F9B-8CA2-F3D46F4B6BEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.		

tc={521A6F43-3568-4853-806F-8F30E577C492}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																																

tc={C5C19F0B-6B91-4E2C-9706-AFFB2C69063D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs		

tc={7F708EAA-2A65-4A24-A279-8109F205EAC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				

tc={BC4F17D2-00AF-404F-AA2B-47D26B07E1DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing the Quarterly Strat Plans 
										

tc={EAC88284-3F71-447D-8567-DCB3C9340F53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		

tc={7A18546F-B167-429B-B40E-0EA77CD96A09}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				

tc={742674E4-2BE6-4C59-A7EE-E4C34E0E5FE5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing the Quarterly Strat Plans 
		

tc={4EE29317-E8BA-4F7F-8461-6D1817CF2ACF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.				

tc={525CFA53-86CC-47E9-A03A-F46F5FD75821}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing the Quarterly Strat Plans 																																										

tc={F66C7CCD-DC6C-4144-AEFA-A49D3C30CE25}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={4F7E778E-2919-4EC5-86FA-D007DDBDB5BB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		

tc={3A509D58-691E-4B91-ACE3-E891276A9114}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We are removing the Quarterly Strat Plans 
		LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		60,000.00

						ODC						$   10,000.00								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				10,000.00

						Travel ODC						$   50,000.00								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				50,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs



Link to appropriate task on Employee Rate & Task Sheet.



We are removing the Quarterly Strat Plans 




We are removing the Quarterly Strat Plans 




We are removing the Quarterly Strat Plans 




We are removing the Quarterly Strat Plans 



Link to appropriate task on Employee Rate & Task Sheet.



Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Total is inclusive of: Task 1 Admin/PM, Task 2 Comms Mgmt, Task 3 Content, and Task 6 ODCs





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Santiago V2 FY2627

										Task Activities by Month (Internal Use Only)

										Santiago | Agreement # 250029 | Task Order 0002										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={6C91FF37-F885-420A-9915-1001E14616FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={86FD4682-C09E-4E0F-8B97-BA1323B75F99}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={F2823FC3-4B1C-43C1-ACA5-A43356BC488C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						41.00		41.00		40.00		40.00		40.00		40.00		- 0		- 0		- 0		- 0		- 0		- 0		242.00		78,746.50		- 0		78,746.50

		Task 1: Administrative and Project Management

tc={7B5BBBEE-4902-4A29-A661-714995CDEEC8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				1		1		1		1		1		1		0		0		0		0		0		0		6		1,699.50		- 0		1,699.50

								LOE Activity / Indirect Support														0		0		1		1		1		1		0		0		0		0		0		0		6		1,699.50		- 0		1,699.50

						Thomas McCarthy		Sr. Advisor and/or Facilitation				Consultant		0.00		0.00		275.00		283.25		1		1		1		1		1		1		0		0		0		0		0		0		6		1,699.50		- 0		1,699.50

		Task 2: JEPA Negotiation Alignment, Planning, and Negotiation Support

tc={5ABA0AAE-B62C-471C-B170-10BFD6DBCD34}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={6C91FF37-F885-420A-9915-1001E14616FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={86FD4682-C09E-4E0F-8B97-BA1323B75F99}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={F2823FC3-4B1C-43C1-ACA5-A43356BC488C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		40		40		39		39		39		39		0		0		0		0		0		0		236		66,847.00		- 0		66,847.00

								LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Subtask 2.1: JEPA Negotiation Support Services														24		24		21		21		21		21		0		0		0		0		0		0		132				- 0		37,389.00

						Thomas McCarthy		Sr. Advisor and/or Facilitation				Consultant		0.00				275.00		283.25		24		24		21		21		21		21		0		0		0		0		0		0		132		37,389.00		- 0		37,389.00

								Subbtask 2.2: Support the Preparation of the Updated JEPA 														16		16		18		18		18		18		0		0		0		0		0		0		104				- 0		29,458.00

						Thomas McCarthy		Sr. Advisor and/or Facilitation				Consultant		0.00				275.00		283.25		16		16		18		18		18		18		0		0		0		0		0		0		104		29,458.00		- 0		29,458.00

		Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Thomas McCarthy		Sr. Advisor and/or Facilitation				Consultant										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Direct Allowance - Travel Costs																				1,700.00		1,700.00		1,700.00		1,700.00		1,700.00		1,700.00		- 0		- 0		- 0		- 0		- 0		- 0				10,200.00				10,200.00

						Thomas McCarthy		Sr. Advisor and/or Facilitation														1,700.00		1,700.00		1,700.00		1,700.00		1,700.00		1,700.00		- 0		- 0		- 0		- 0		- 0		- 0				10,200.00				10,200.00

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




STV V2 FY2627

										Task Activities by Month (Internal Use Only)

										STV, Inc. | Agreement# 240032 | Task Order 0003										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={04F06C7B-C13E-4BCD-BCDC-1A8AEA01DC30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={8D17172B-E5D1-4E2B-A3FB-4498B5AC66E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={6C2A9F30-3AF9-4802-BAC7-B59A5DEF6DED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

																Grand Totals						210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		210.00		2,520.00		1,974,591.00		- 0		1,974,591.00

		Task 1: Administrative and Project Management 

tc={BE99A5CA-990E-4689-B57C-73DFA7DE2468}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				50		50		50		50		50		50		50		50		50		50		50		50		600		104,751.00		- 0		104,751.00

								LOE Activity / Indirect Support														50		50		50		50		50		50		50		50		50		50		50		50		600		104,751.00		- 0		104,751.00

						Andy Hall 		Billing Assistant				Consultant		0.00		0.00		135.00		139.05		5		5		5		5		5		5		5		5		5		5		5		5		60		8,343.00		- 0		8,343.00

						TBD		Executive Assistant				Consultant		0.00		0.00		160.00		164.80		40		40		40		40		40		40		40		40		40		40		40		40		480		79,104.00		- 0		79,104.00

						Paul Dutton		Project Manager				Consultant		0.00		0.00		280.00		288.40		5		5		5		5		5		5		5		5		5		5		5		5		60		17,304.00		- 0		17,304.00

		Task 2: Deputy Executive Director Services

tc={B3017513-AEF2-469B-8F05-B50A760BB871}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																				160		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

								LOE Activity / Indirect Support														160		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

						James Morrison		Deputy Executive Director				Consultant		0.00		0.00		450.00		450.00

tc={C5D48E7B-A967-4484-AD43-8717CEA011B3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rate cap at $450.00		160		160		160		160		160		160		160		160		160		160		160		160		1920		864,000.00		- 0		864,000.00

		Task 3: Agreement Administration Services																				160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		1920		791,040.00				791,040.00

								LOE Activity / Indirect Support														160		160		160		160		160		160		160		160		160		160		160		160		1920		791,040.00		- 0		791,040.00

						TBD		Agreement Administrator				Consultant		0.00		0.00		400.00		412.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		1920		791,040.00				791,040.00

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 4: Direct Allowance – Other Direct Costs (ODCs)																				700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00				8,400.00				8,400.00

								LOE Activity / Indirect Support														700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00				8,400.00		- 0		8,400.00

						James Morrison		Deputy Executive Director				Consultant										700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00				8,400.00				8,400.00

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 5: Direct Allowance - Travel Costs																				17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00		17,200.00				206,400.00				206,400.00

								LOE Activity / Indirect Support														8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00				206,400.00		- 0		206,400.00

						James Morrison		Deputy Executive Director				Consultant										8,600.00

tc={5602041D-1461-4712-9F9A-2F9FB699DE44}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00				103,200.00				103,200.00

						TBD		Agreement Administrator				Consultant										8,600.00

tc={6AB1BF43-D0DA-4ED8-A952-F01B60F48A92}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 		

tc={B3017513-AEF2-469B-8F05-B50A760BB871}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																

tc={04F06C7B-C13E-4BCD-BCDC-1A8AEA01DC30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={8D17172B-E5D1-4E2B-A3FB-4498B5AC66E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={6C2A9F30-3AF9-4802-BAC7-B59A5DEF6DED}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00		8,600.00				103,200.00				103,200.00

								Name, Role, Classification														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Rate cap at $450.00



Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 



Consistent with FY 25/26 Travel Budget Amount, budgeting the same. 





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Bradner FY2627

								Task Activities by Month (Internal Use Only)

								Bradner Consulting LLC | Agreement # 230035 | Task Order 0004												Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={94F04F14-1FA8-439C-95B3-F5047E8E2DF7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={B47DC375-1178-4979-B880-511E0725C714}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		TOTAL

tc={D5AFC8E3-9EE4-4ABD-AA56-1FDEE3F1FF46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.

														Grand Totals						160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		160.00		1,920.00		648,495.00		- 0		648,495.00

		Task 1: Executive Director Services

tc={E7BA9160-9A66-428A-B7AB-CE4DEF6B71EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={94F04F14-1FA8-439C-95B3-F5047E8E2DF7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.																																

tc={B47DC375-1178-4979-B880-511E0725C714}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.
Reply:
    Be sure to update the Vendor to the parent company name that is used in column E		

tc={D5AFC8E3-9EE4-4ABD-AA56-1FDEE3F1FF46}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.		160		160		160		160		160		160		160		160		160		160		160		160		1920		648,495.00		- 0		648,495.00

						LOE Activity / Indirect Support														0		0		160		160		160		160		160		160		160		160		160		160		1920		648,495.00		- 0		648,495.00

						Executive Director				Consultant		0.00		0.00		337.76		337.76

tc={92685238-DB60-4DFE-A8CE-B75A288EC43A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No additional escalation on this task order, already captured in the monthly cost. Breakdown of monthly cost provided in the Employee rate sheet. Billing rate is based on annual total/1920 hours		160		160		160		160		160		160		160		160		160		160		160		160		1920		648,495.00		- 0		648,495.00



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Be sure to update the Vendor to the parent company name that is used in column E



Total includes 3.0% inflation and 5% sub markup, if applicable. Be sure to remove sub markup for Prime staff.



Link to appropriate task on Employee Rate & Task Sheet.



No additional escalation on this task order, already captured in the monthly cost. Breakdown of monthly cost provided in the Employee rate sheet. Billing rate is based on annual total/1920 hours





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




BBK FY2627

										Task Activities by Month (Internal Use Only)

										Best Best & Krieger | Agreement # 200003 | Task Order 0008										3.00%		Fiscal Year																												5.00%

		WBS Code		ID #		Name		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup		TOTAL

																Grand Totals						185.00		185.00		185.00		185.00		185.00		185.00		195.00		203.00		203.00		203.00		195.00		185.00		2,294.00		812,653.28		- 0		812,653.28

		Task 1 - General Counsel Services																				122		122		122		122		122		122		122		122		122		122		122		122		1464		570,464.70		- 0		570,464.70

								LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		570,464.70

						Josh Nelson		Partner				Consultant		0.00		0.00		419		432		80		80		80		80		80		80		80		80		80		80		80		80		960		414,362.08		- 0		414,362.08

						Haviva Shane		Of Counsel				Consultant		0.00		0.00		419		432		10		10		10		10		10		10		10		10		10		10		10		10		120		51,795.26		- 0		51,795.26

						Guillermo Frias		Partner				Consultant		0.00		0.00		419		432		2		2		2		2		2		2		2		2		2		2		2		2		24		10,362.87		- 0		10,362.87

						Catherine Achy		Associate 1				Consultant		0.00		0.00		323		332		5		5		5		5		5		5		5		5		5		5		5		5		60		19,931.34		- 0		19,931.34

						Chloe Porath		Associate 2				Consultant		0.00		0.00		323		332		5		5		5		5		5		5		5		5		5		5		5		5		60		19,931.34		- 0		19,931.34

						Yana Pavlova		Associate 1				Consultant		0.00		0.00		323		332		5		5		5		5		5		5		5		5		5		5		5		5		60		19,931.34		- 0		19,931.34

						Deb Gerdy		Paralegal				Consultant		0.00		0.00		185		190		5		5		5		5		5		5		5		5		5		5		5		5		60		11,408.07		- 0		11,408.07

						TBD		Clerk				Consultant		0.00		0.00		184		190		10		10		10		10		10		10		10		10		10		10		10		10		120		22,742.40		- 0		22,742.40

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification				Consultant		0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 2 - FPPC Support Services																				0		0		0		0		0		0		10		18		18		18		10		0		74		14,069.95		- 0		14,069.95

								LOE Activity / Indirect Support														0		0		0		0		0		0		10		18		18		18		10		0		74		14,069.95		- 0		14,069.95

						Cathy Tisnado		Paralegal				Consultant		0.00		0.00		185		190		0		0		0		0		0		0		10		18		18		18		10		0		74		14,069.95		- 0		14,069.95

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 3 - Public Records Request Services																				48		48		48		48		48		48		48		48		48		48		48		48		576		150,429.17		- 0		150,429.17

								LOE Activity / Indirect Support														0		48		48		48		48		48		48		48		48		48		48		48		576		150,429.17		- 0		150,429.17

						Brittany Bruce		Associate 2				Consultant		0.00		0.00		254		261		16		16		16		16		16		16		16		16		16		16		16		16		192		50,143.06		- 0		50,143.06

						Ashley McManigal		Paralegal				Consultant		0.00		0.00		254		261		16		16		16		16		16		16		16		16		16		16		16		16		192		50,143.06		- 0		50,143.06

						TBD		Paralegal				Consultant		0.00		0.00		254		261		16		16		16		16		16		16		16		16		16		16		16		16		192		50,143.06		- 0		50,143.06

		Task 4 - CEQA/Environmental Services 																				10		10		10		10		10		10		10		10		10		10		10		10		120		51,795.26		- 0		51,795.26

								LOE Activity / Indirect Support														0		10		10		10		10		10		10		10		10		10		10		10		120		51,795.26		- 0		51,795.26

						Amy Hoyt		Partner				Consultant		0.00		0.00		419		432		5		5		5		5		5		5		5		5		5		5		5		5		60		25,897.63		- 0		25,897.63

						Hannah Park		Partner				Consultant		0.00		0.00		419		432		5		5		5		5		5		5		5		5		5		5		5		5		60		25,897.63		- 0		25,897.63

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 5 - Employment Law Services 																				5		5		5		5		5		5		5		5		5		5		5		5		60		25,894.20		- 0		25,894.20

								LOE Activity / Indirect Support														0		5		5		5		5		5		5		5		5		5		5		5		60		25,894.20		- 0		25,894.20

						Laura Fowler		Partner				Consultant		0.00		0.00		419		432		5		5		5		5		5		5		5		5		5		5		5		5		60		25,894.20		- 0		25,894.20

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

								Name, Role, Classification						0.00		0.00		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0

		Task 6 - Direct Allowances - Other Direct Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

		Task 7 - Direct Allowances - Travel Cost																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Name, Role, Classification, Vendor														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0
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Jacobs V4 FY2627

								Task Activities by Month (Internal Use Only)

tc={AC5C2614-3838-4919-9637-36257E0B0DD3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.

								Jacobs | 180006 | Task Order 0009										3%		Fiscal Year																												5.00%

		WBS Code		ID #		Activity 		Deliverable Due Date		Company Name		Raw Rate		Multiplier		Fully Burdened Rate / Negotiated

tc={AFC6D3D8-ABFB-4C07-A7D7-E8B8AE7AA1AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.		Escalated Rate		July		August		September		October		November		December		January		February		March		April		May		June		Total Hours		Preliminary Estimated Costs		Subconsultant Markup

tc={5FA06CCC-0ACB-4C5B-9D4A-E96846CD20BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		Preliminary Estimated Costs						$   18,287,117.80

														Grand Totals						3,679.00		3,709.50		3,685.00		3,480.00		2,028.00		1,949.00		1,933.50		2,008.50		2,697.00		3,047.00		3,119.00		3,110.00		34,446		$18,180,372.62		$185,608.86		$18,365,981.48

		1.1 - Communications Support

tc={B98D678D-2D84-4D2A-AF1D-78682F578776}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.														

tc={AFC6D3D8-ABFB-4C07-A7D7-E8B8AE7AA1AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.				0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		11000-CE-Management				LOE Activity / Indirect Support														0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		11000-CE-Management				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00				Labor

		1.2 - Schedule Management																		386		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0.00		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Baseline Schedule		6/30/27												386		383		346		306		306		306		306		306		306		306		306		306		3,869		$868,284.78		$0.00		$868,284.78

		12003-PCTRL-Schedule Mgt		09-SM-01		Abdelmessih, Mina Noshy Habib (Mina)				Jacobs		$105.51		2.45		$258.79		$266.56		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$489,401.91		$0.00		$489,401.91				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Project Controls Associate				Jacobs		$65.00		2.45		$159.43		$164.21		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$301,498.67		$0.00		$301,498.67				Labor

		12003-PCTRL-Schedule Mgt		09-SM-01		Colzani, Gregory (Greg)				Jacobs		$155.88		2.45		$382.34		$393.81		80		77		40		0		0		0		0		0		0		0		0		0		197		$77,384.20		$0.00		$77,384.20				Labor

		1.3 - Permitting Management

tc={5D94B208-41B2-42C2-98A5-D5D01255A1EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		525		525		521		517		535		556		550		540		548		548		550		552		6467		$1,443,740.70		$11,118.49		$1,454,859.19

		16000-PM-Management				LOE Activity / Indirect Support														525		525		521		517		535		556		550		540		548		548		550		552		6467		$1,443,740.70		$11,118.49		$1,454,859.19

		16000-PM-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		85		85		85		85		92		92		84		84		92		92		92		92		1,060		$158,910.56		$0.00		$158,910.56				Labor

		16000-PM-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		80		80		80		80		80		80		80		80		80		80		80		80		960		$330,281.25		$0.00		$330,281.25				Labor

		16000-PM-Management				Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		75		75		75		75		90		90		90		75		75		75		75		75		945		$215,680.69		$0.00		$215,680.69				Labor

		16000-PM-Management				Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		20		20		20		20		20		40		40		40		40		40		40		40		380		$79,096.54		$0.00		$79,096.54				Labor

		16000-PM-Management				Nielsen, Kevin D. (Kevin)				Jacobs		$121.98		2.45		$299.19		$308.17		30		30		30		30		30		30		30		30		30		30		40		40		380		$117,103.96		$0.00		$117,103.96				Labor

		16000-PM-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		73		73		73		73		73		73		73		73		73		73		73		73		876		$156,688.36		$0.00		$156,688.36				Labor

		16000-PM-Management				Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		10		10		10		10		10		10		10		10		10		10		0		0		100		$33,105.74		$0.00		$33,105.74				Labor

		16000-PM-Management				Vazquez, Jordan (Jordan)				Jacobs		$73.11		2.45		$179.32		$184.70		30		30		30		30		30		30		30		30		30		30		30		30		360		$66,493.42		$0.00		$66,493.42				Labor

		16000-PM-Management				Van Dyk, Kyle (Kyle)				Jacobs		$70.38		2.45		$172.63		$177.81		30		30		30		30		30		30		30		30		30		30		30		30		360		$64,010.49		$0.00		$64,010.49				Labor

		16000-PM-Management				Steve Brockhoff				Black & Veatch		$63.85		3.20		$204.29		$210.42		46		46		44		42		40		40		42		44		44		44		45		46		523		$110,047.32		$5,502.37		$115,549.69				Labor

		16000-PM-Management				Crystal  Schifbauer-Bowles				Black & Veatch		$65.17		3.20		$208.51		$214.77		46		46		44		42		40		41		41		44		44		44		45		46		523		$112,322.38		$5,616.12		$117,938.50				Labor

		1.4 - Permit Monitoring & Compliance																		1264		1254		1255		1185		155		90		26		96		861		1257		1265		1254		9962		$1,257,587.80		$62,879.39		$1,320,467.19

		16003-PM-Permit Monitoring & Compliance				LOE Activity / Indirect Support														1264		1254		1255		1185		155		90		26		96		861		1257		1265		1254		9962		$1,257,587.80		$62,879.39		$1,320,467.19

		16003-PM-Permit Monitoring & Compliance				Alicia (Ali) Manzo, Technician				ESA		$32.00		2.64		$84.50		$87.04		40		40		40		40		0		0		0		0		10		40		40		40		290		$25,240.48		$1,262.02		$26,502.51				Labor

		16003-PM-Permit Monitoring & Compliance				Michael Morales, Technician				ESA		$34.00		2.64		$89.78		$92.48		40		40		40		40		0		0		0		0		10		40		40		40		290		$26,818.01		$1,340.90		$28,158.92				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Zepeda, Associate I				ESA		$35.49		2.64		$93.72		$96.53		40		40		40		40		0		0		0		0		10		40		40		40		290		$27,993.27		$1,399.66		$29,392.94				Labor

		16003-PM-Permit Monitoring & Compliance				Alexandra (Alex) Haase, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459.22		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Kaile Tinoco, Technician				ESA		$37.00		2.64		$97.70		$100.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,184.31		$1,459.22		$30,643.53				Labor

		16003-PM-Permit Monitoring & Compliance				Darnell Sullivan, Associate II				ESA		$37.11		2.64		$97.99		$100.93		40		40		40		40		0		0		0		0		10		40		40		40		290		$29,271.07		$1,463.55		$30,734.63				Labor

		16003-PM-Permit Monitoring & Compliance				Caleb Riley, Associate II				ESA		$39.60		2.64		$104.57		$107.71		20		20		20		20		20		20		0		0		20		20		20		20		200		$21,541.45		$1,077.07		$22,618.52				Labor

		16003-PM-Permit Monitoring & Compliance				Anne Morris-Garay, Associate II				ESA		$39.72		2.64		$104.89		$108.03		7		7		7		7		7		7		7		7		7		7		7		7		84		$9,074.82		$453.74		$9,528.57				Labor

		16003-PM-Permit Monitoring & Compliance				Morgan Henry, Associate I				ESA		$40.12		2.64		$105.94		$109.12		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,645.26		$1,582.26		$33,227.52				Labor

		16003-PM-Permit Monitoring & Compliance				Mackenzie Firestone, Associate I				ESA		$40.14		2.64		$106.00		$109.18		40		40		40		40		0		0		0		0		10		40		40		40		290		$31,661.03		$1,583.05		$33,244.08				Labor

		16003-PM-Permit Monitoring & Compliance				Ariana Catanuso, Associate II				ESA		$40.80		2.64		$107.74		$110.97		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,181.62		$1,609.08		$33,790.70				Labor

		16003-PM-Permit Monitoring & Compliance				Courtney Carpenter, Associate II				ESA		$41.22		2.64		$108.85		$112.11		40		40		40		40		0		0		0		0		10		40		40		40		290		$32,512.90		$1,625.64		$34,138.54				Labor

		16003-PM-Permit Monitoring & Compliance				Carole Garrett, Associate II				ESA		$41.89		2.64		$110.62		$113.94		60		60		60		60		45		40		0		40		60		60		60		60		605		$68,931.14		$3,446.56		$72,377.69				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Falcon, Associate II				ESA		$41.89		2.64		$110.62		$113.94		40		40		40		40		0		0		0		0		10		40		40		40		290		$33,041.37		$1,652.07		$34,693.44				Labor

		16003-PM-Permit Monitoring & Compliance				Alicia Herbert, Associate II				ESA		$43.62		2.64		$115.19		$118.64		40		40		40		40		0		0		0		0		10		40		40		40		290		$34,405.94		$1,720.30		$36,126.23				Labor

		16003-PM-Permit Monitoring & Compliance				Melissa Grijalva-Foreman, Senior Associate II				ESA		$43.65		2.64		$115.26		$118.72		30		30		30		30		30		0		0		0		30		30		30		30		270		$32,055.14		$1,602.76		$33,657.90				Labor

		16003-PM-Permit Monitoring & Compliance				Jenna Tuttle, Associate III				ESA		$44.79		2.64		$118.28		$121.82		40		40		40		40		0		0		0		0		10		40		40		40		290		$35,328.79		$1,766.44		$37,095.23				Labor

		16003-PM-Permit Monitoring & Compliance				Eva Lin, Associate III				ESA		$44.84		2.64		$118.41		$121.96		40		30		30		0		0		0		0		0		30		32		40		30		232		$28,294.58		$1,414.73		$29,709.31				Labor

		16003-PM-Permit Monitoring & Compliance				Melanie Duboce, Associate I				ESA		$45.07		2.64		$119.01		$122.58		20		20		20		0		0		0		0		0		20		20		20		20		140		$17,161.90		$858.09		$18,019.99				Labor

		16003-PM-Permit Monitoring & Compliance				Angelica Oregel, Associate II				ESA		$45.28		2.64		$119.57		$123.16		70		70		70		70		0		0		0		0		70		70		70		70		560		$68,967.45		$3,448.37		$72,415.82				Labor

		16003-PM-Permit Monitoring & Compliance				Aaron Lopez, Associate I				ESA		$45.40		2.64		$119.89		$123.48		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,150.22		$3,457.51		$72,607.74				Labor

		16003-PM-Permit Monitoring & Compliance				Christina January, Associate II				ESA		$45.53		2.64		$120.23		$123.84		70		70		70		70		0		0		0		0		70		70		70		70		560		$69,348.23		$3,467.41		$72,815.64				Labor

		16003-PM-Permit Monitoring & Compliance				Jacquelyn Barclay, Associate I				ESA		$46.43		2.64		$122.61		$126.28		6		6		6		6		6		0		0		6		6		6		6		6		60		$7,577.04		$378.85		$7,955.89				Labor

		16003-PM-Permit Monitoring & Compliance				Bryce Kozak, Associate III				ESA		$48.28		2.64		$127.49		$131.32		70		70		70		70		0		0		0		0		70		70		70		70		560		$73,536.85		$3,676.84		$77,213.69				Labor

		16003-PM-Permit Monitoring & Compliance				Alyssa Caldwell, Senior Associate II				ESA		$54.86		2.64		$144.87		$149.21		70		70		70		70		0		0		0		0		70		70		70		70		560		$83,559.06		$4,177.95		$87,737.01				Labor

		16003-PM-Permit Monitoring & Compliance				Rebecca Acosta, Senior Associate II				ESA		$58.46		2.64		$154.37		$159.00		70		70		70		70		0		0		0		0		70		70		70		70		560		$89,042.34		$4,452.12		$93,494.45				Labor

		16003-PM-Permit Monitoring & Compliance				Jessica Orsolini, Managing Associate II				ESA		$58.96		2.64		$155.69		$160.36		24		24		24		24		0		0		0		0		24		24		24		24		192		$30,789.91		$1,539.50		$32,329.41				Labor

		16003-PM-Permit Monitoring & Compliance				Charles Hughes, Managing Associate II				ESA		$59.19		2.64		$156.30		$160.99		23		23		24		24		0		0		0		0		24		24		24		23		189		$30,427.05		$1,521.35		$31,948.40				Labor

		16003-PM-Permit Monitoring & Compliance				Christy Pierce, Senior Associate II				ESA		$65.46		2.64		$172.86		$178.04		56		56		56		36		21		11		11		31		51		56		56		56		497		$88,487.54		$4,424.38		$92,911.91				Labor

		16003-PM-Permit Monitoring & Compliance				Lora Holland, Managing Associate III				ESA		$69.71		2.64		$184.08		$189.60		32		32		32		32		20		10		6		6		33		32		32		32		299		$56,691.24		$2,834.56		$59,525.81				Labor

		16003-PM-Permit Monitoring & Compliance				Rachel  Brownsey, Managing Associate III				ESA		$75.89		2.64		$200.40		$206.41		1		1		1		1		1		1		1		1		1		1		1		1		12		$2,476.94		$123.85		$2,600.79				Labor

		16003-PM-Permit Monitoring & Compliance				Peter Ross, Director III				ESA		$82.33		2.64		$217.41		$223.93		4		4		4		4		4		0		0		4		4		4		4		4		40		$8,957.11		$447.86		$9,404.96				Labor

		16003-PM-Permit Monitoring & Compliance				Matthew Russell, Director III				ESA		$93.43		2.64		$246.72		$254.12		1		1		1		1		1		1		1		1		1		1		1		1		12		$3,049.42		$152.47		$3,201.89				Labor

		1.5 - Fieldwork Management																		707		707		707		707		520		520		513		528		505		521		521		521		6,976		$1,427,778.04		$0.00		$1,427,778.04

tc={87F59D4A-CEB1-4C85-A526-451A5BC21835}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Geotech and Fieldwork Management are totaled in AB63

		21000-GT-Management				LOE Activity / Indirect Support														707		707		707		707		520		520		513		528		505		521		521		521		6,009		$1,259,220.27		$0.00		$1,259,220.27						210000-GT Management Total

		21000-GT-Management				Sanchez, Michael (Michael)				Jacobs		$95.55		2.45		$234.37		$241.40		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$443,203.04		$0.00		$443,203.04				Labor		$2,576,352.85

		21000-GT-Management				Schoonover, John (John)				Jacobs		$136.18		2.45		$334.02		$344.04		73		73		73		73		73		73		73		73		73		73		73		73		876		$301,381.64		$0.00		$301,381.64				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		62		62		62		62		62		62		62		62		62		62		62		62		744		$99,394.82		$0.00		$99,394.82				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		46		46		46		46		61		61		46		46		46		46		46		46		582		$82,428.13		$0.00		$82,428.13				Labor

		21000-GT-Management				Barbare, Holly (Holly)				Jacobs		$70.80		2.45		$173.66		$178.87		80		80		80		80		80		80		80		80		80		80		80		80		960		$171,713.27		$0.00		$171,713.27				Labor

		21000-GT-Management				Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		38		38		38		38		46		46		54		54		61		61		61		61		595		$89,199.80		$0.00		$89,199.80				Labor

		21000-GT-Management				Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		31		31		31		31		15		15		15		15		15		31		31		31		292		$44,889.30		$0.00		$44,889.30				Labor

		21000-GT-Management				Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		31		0		0		0		0		0		0		0		0		124		$27,010.28		$0.00		$27,010.28				Labor

		21000-GT-Management		09-GE-01		Dashboard - Access Prioritization and Parcel Status		12/31/26												30		30		30		30		0		0		0		0		0		0		0		0		120		$23,196.75		$0.00		$23,196.75

		21000-GT-Management		09-GE-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		0		0		0		0		0		0		0		0		60		$10,707.83		$0.00		$10,707.83				Labor

		21000-GT-Management		09-GE-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Dashboard - Fieldwork Status		12/31/26												80		80		80		80		0		0		0		0		0		0		0		0		320		$54,484.50		$0.00		$54,484.50

		21000-GT-Management		09-GE-02		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		35		35		35		35		0		0		0		0		0		0		0		0		140		$24,984.93		$0.00		$24,984.93				Labor

		21000-GT-Management		09-GE-02		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		0		0		0		0		0		0		0		0		60		$12,488.93		$0.00		$12,488.93				Labor

		21000-GT-Management		09-GE-02		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-02		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-03		Develop FY27-FY29 Fieldwork Schedule		9/30/26												0		0		0		0		30		30		30		30		0		0		0		0		120		$17,010.65		$0.00		$17,010.65

		21000-GT-Management		09-GE-03		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-03		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		0		0		0		0		15		15		15		15		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Exploration Consultant Procurement & Integration Support - Fieldwork		6/30/27												53		53		53		53		0		0		0		15		15		15		15		15		287		$54,482.94		$0.00		$54,482.94

		21000-GT-Management		09-GE-04		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-04		Valenzuela, George Stephen Edward				Jacobs		$59.34		2.45		$145.55		$149.92		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,994.94		$0.00		$8,994.94				Labor

		21000-GT-Management		09-GE-04		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		8		8		8		8		0		0		0		0		0		0		0		0		32		$6,660.76		$0.00		$6,660.76				Labor

		21000-GT-Management		09-GE-04		Askeland-Elliff, Karen Marie (Karen)				Jacobs		$90.34		2.45		$221.59		$228.23		15		15		15		15		0		0		0		15		15		15		15		15		135		$30,811.53		$0.00		$30,811.53				Labor

		21000-GT-Management		09-GE-05		Fieldwork Quality Assurance		6/30/27												30		30		30		30		0		0		0		0		0		0		0		0		120		$19,382.92		$0.00		$19,382.92

		21000-GT-Management		09-GE-05		Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		15		15		15		15		0		0		0		0		0		0		0		0		60		$8,015.71		$0.00		$8,015.71				Labor

		21000-GT-Management		09-GE-05		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		15		15		15		15		0		0		0		0		0		0		0		0		60		$11,367.21		$0.00		$11,367.21				Labor

		1.6 - Geotechnical Data Management

tc={B259AA6A-2142-4CEF-A565-F9871F56CF2A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 
Reply:
    @Stephanie Morgan should we change the WBS code to 41011?
Reply:
    Not necessary for this exercise but will need to be updated in the TO documents when drafted.																		797		841		856		765		512		477		539		539		477		415		477		477		7172		$1,147,074.81		$1,500.00		$1,148,574.81

tc={BCF9E51E-5378-46FB-9663-4E4A90AE018D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Geotech and Fieldwork Management are totaled in AB63

		21000-GT-Management				LOE Activity / Indirect Support														202		202		202		202		217		232		232		232		232		232		232		232		2,649		$618,923.25		$0.00		$618,923.25

		21000-GT-Management				Finney, Andrew (Andrew)				Jacobs		$123.65		2.45		$303.29		$312.39		122		122		122		122		122		122		122		122		122		122		122		122		1,464		$457,335.13		$0.00		$457,335.13				Labor

		21000-GT-Management				Seybou Insa, Ousmane				Jacobs		$56.06		2.45		$137.50		$141.63		34		34		34		34		34		34		34		34		34		34		34		34		408		$57,784.67		$0.00		$57,784.67				Labor

		21000-GT-Management				Brake, Hayden Douglas (Hayden)				Jacobs		$52.88		2.45		$129.70		$133.60		46		46		46		46		61		76		76		76		76		76		76		76		777		$103,803.46		$0.00		$103,803.46				Labor

		21000-GT-Management		09-GM-01		Dashboard - Data Collection Planning and Delivery		12/31/26												30		60		60		60		30		0		0		0		0		0		0		0		240		$39,946.30		$0.00		$39,946.30

		21000-GT-Management		09-GM-01		Kansagara, Rajkumar				Jacobs		$70.64		2.45		$173.27		$178.46		15		15		15		15		15		0		0		0		0		0		0		0		75		$13,384.78		$0.00		$13,384.78				Labor

		21000-GT-Management		09-GM-01		Young, Neil Matthew (Neil)				Jacobs		$82.39		2.45		$202.09		$208.15		15		15		15		15		15		0		0		0		0		0		0		0		75		$15,611.16		$0.00		$15,611.16				Labor

		21000-GT-Management		09-GM-01		Chamfray, Jerome				Jacobs		$66.03		2.45		$161.96		$166.82		0		15		15		15		0		0		0		0		0		0		0		0		45		$7,506.77		$0.00		$7,506.77				Labor

		21000-GT-Management		09-GM-01		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		0		15		15		15		0		0		0		0		0		0		0		0		45		$3,443.59		$0.00		$3,443.59				Labor

		21000-GT-Management		09-GM-02		InSar Monument Planning Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-03		Enhanced Gas Well Desktop Study		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-04		Define Post-Earthquake Facility Performance Criteria		12/31/26												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-05		Evaluate West Tracy fault secondary fault displacement		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-06		Complete Import of Historical Explorations to OG		12/31/26												153		153		168		168		0		0		0		0		0		0		0		0		642		$59,147.37		$0.00		$59,147.37

		21000-GT-Management		09-GM-06		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		15		15		15		15		0		0		0		0		0		0		0		0		60		$4,547.49		$0.00		$4,547.49				Labor

		21000-GT-Management		09-GM-06		Shewalla, Mahendra				Jacobs		$39.58		2.45		$97.09		$100.00		15		15		15		15		0		0		0		0		0		0		0		0		60		$6,000.00		$0.00		$6,000.00				Labor

		21000-GT-Management		09-GM-06		Channavaram, Prashanth Kumar				Jacobs		$39.58		2.45		$97.09		$100.00		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,400.00		$0.00		$18,400.00				Labor

		21000-GT-Management		09-GM-06		Sah, Shweta				Jacobs		$39.58		2.45		$97.09		$100.00		46		46		46		46		0		0		0		0		0		0		0		0		184		$18,400.00		$0.00		$18,400.00				Labor

		21000-GT-Management		09-GM-06		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		31		31		31		31		0		0		0		0		0		0		0		0		124		$9,489.00		$0.00		$9,489.00				Labor

		21000-GT-Management		09-GM-06		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		0		0		15		15		0		0		0		0		0		0		0		0		30		$2,310.88		$0.00		$2,310.88				Labor

		21000-GT-Management		09-GM-07		Develop Movement Monitoring Approach		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-08		Prepare Data Templates for Delivery from OG		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-09		Update Leapfrog Ground Model with FY26/27 OG data 		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		21000-GT-Management		09-GM-10		Incorporate FY 26/27 geoenv data into EQuIS		6/30/27												30		30		30		30		30		30		30		30		30		30		30		30		360		$56,586.64		$0.00		$56,586.64

		21000-GT-Management		09-GM-10		Hinds, Amie				Jacobs		$60.85		2.45		$149.25		$153.73		10		10		10		10		10		10		10		10		10		10		10		10		120		$18,447.66		$0.00		$18,447.66				Labor

		21000-GT-Management		09-GM-10		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		10		10		10		10		10		10		10		10		120		$26,138.98		$0.00		$26,138.98				Labor

		21000-GT-Management		09-GM-10		Ocado, Patricia Andrea Cabuyao (Pat)				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		10		10		10		10		10		10		10		10		120		$12,000.00		$0.00		$12,000.00				Labor

		21000-GT-Management		09-GM-11		Incorporate FY26/27 geo data into OG		6/30/27												150		164		164		164		154		134		134		134		134		72		72		72		1,548		$145,230.13		$0.00		$145,230.13

		21000-GT-Management		09-GM-11		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		10		10		10		10		10		0		0		0		0		0		0		0		50		$16,027.38		$0.00		$16,027.38				Labor

		21000-GT-Management		09-GM-11		Bellana, Naresh				Jacobs		$74.99		2.45		$183.94		$189.45		20		10		10		10		10		0		0		0		0		0		0		0		60		$11,367.21		$0.00		$11,367.21				Labor

		21000-GT-Management		09-GM-11		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		40		40		40		40		40		40		40		40		40		32		32		32		456		$34,560.93		$0.00		$34,560.93				Labor

		21000-GT-Management		09-GM-11		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		20		20		20		20		20		20		20		20		20		10		10		10		210		$13,258.21		$0.00		$13,258.21				Labor

		21000-GT-Management		09-GM-11		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		20		32		32		32		32		32		32		32		32		10		10		10		306		$23,416.40		$0.00		$23,416.40				Labor

		21000-GT-Management		09-GM-11		Knapik Marcin MR.				Jacobs		$39.58		2.45		$97.09		$100.00		20		32		32		32		32		32		32		32		32		10		10		10		306		$30,600.00		$0.00		$30,600.00				Labor

		21000-GT-Management		09-GM-11		Oliwa Tomasz				Jacobs		$39.58		2.45		$97.09		$100.00		20		20		20		20		10		10		10		10		10		10		10		10		160		$16,000.00		$0.00		$16,000.00				Labor

		21000-GT-Management		09-GM-12		Exploration Consultant Procurement & Integration Support - Data Management		6/30/27												138		138		138		61		61		61		123		123		61		61		123		123		1,211		$136,576.12		$0.00		$136,576.12

		21000-GT-Management		09-GM-12		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		46		46		46		46		46		46		46		46		46		46		46		46		552		$41,836.92		$0.00		$41,836.92				Labor

		21000-GT-Management		09-GM-12		Mondejar, Guillermo (Guillermo)				Jacobs		$30.49		2.45		$74.79		$77.03		31		31		31		0		0		0		31		31		0		0		31		31		217		$16,715.39		$0.00		$16,715.39				Labor

		21000-GT-Management		09-GM-12		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		31		31		31		0		0		0		31		31		0		0		31		31		217		$47,267.99		$0.00		$47,267.99				Labor

		21000-GT-Management		09-GM-12		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		15		15		15		15		15		15		15		15		15		15		15		15		180		$27,312.23		$0.00		$27,312.23				Labor

		21000-GT-Management		09-GM-12		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		15		15		15		0		0		0		0		0		0		0		0		0		45		$3,443.59		$0.00		$3,443.59				Labor

		21000-GT-Management		09-GM-13		Transition to DCA Platforms for OG, Equis, LeapFrog		6/30/27												94		94		94		80		20		20		20		20		20		20		20		20		522		$90,665.00		$1,500.00		$92,165.00

		21000-GT-Management		09-GM-13		Barratt, Evie Louise				Jacobs		$30.00		2.45		$73.58		$75.79		24		24		24		10		10		10		10		10		10		10		10		10		162		$12,278.23		$0.00		$12,278.23				Labor

		21000-GT-Management		09-GM-13		Wright, David James				Jacobs		$60.06		2.45		$147.32		$151.73		10		10		10		10		0		0		0		0		0		0		0		0		40		$6,069.38		$0.00		$6,069.38				Labor

		21000-GT-Management		09-GM-13		Chamfray, Jerome				Jacobs		$66.03		2.45		$161.96		$166.82		10		10		10		10		10		10		10		10		10		10		10		10		120		$20,018.06		$0.00		$20,018.06				Labor

		21000-GT-Management		09-GM-13		Pataray, Benito (Benny)				Jacobs		$86.22		2.45		$211.48		$217.82		10		10		10		10		0		0		0		0		0		0		0		0		40		$8,712.99		$0.00		$8,712.99				Labor

		21000-GT-Management		09-GM-13		Sharp, Benjamin Thomas (Ben)				Jacobs		$24.99		2.45		$61.30		$63.13		10		10		10		10		0		0		0		0		0		0		0		0		40		$2,525.37		$0.00		$2,525.37				Labor

		21000-GT-Management		09-GM-13		Hamilton, Lewis Sinclair				Jacobs		$30.29		2.45		$74.30		$76.52		10		10		10		10		0		0		0		0		0		0		0		0		40		$3,060.97		$0.00		$3,060.97				Labor

		21000-GT-Management		09-GM-13		Knapik Marcin MR.				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		0		0		0		0		0		0		0		0		40		$4,000.00		$0.00		$4,000.00				Labor

		21000-GT-Management		09-GM-13		Tajer Tomasz				Jacobs		$39.58		2.45		$97.09		$100.00		10		10		10		10		0		0		0		0		0		0		0		0		40		$4,000.00		$0.00		$4,000.00				Labor

		21000-GT-Management		09-GM-13		InSar Monument Planning Study - Sixense				Sixense										0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00				Labor

		21000-GT-Management		09-GM-13		Enhanced Gas Well Desktop Study - Alan White				Miocene										0		0		0		0		0		0		0		0		0		0		0		0		0		$20,000.00		$1,000.00		$21,000.00				Labor

		21000-GT-Management		09-GM-13		Complete Import of Historical Explorations to Openground - Civils.ai				Civils.ai										0		0		0		0		0		0		0		0		0		0		0		0		0		$10,000.00		$500.00		$10,500.00				Labor

		1.7 - Survey Management
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    Link to appropriate task on Employee Rate & Task Sheet.																		281		281		281		281		281		281		281		281		281		281		281		281		3376		$651,143.78		$32,557.19		$683,700.97

		22000-SM-Management & Auditing				LOE Activity / Indirect Support														281		281		281		281		281		281		281		281		281		281		281		281		3,376		$651,143.78		$32,557.19		$683,700.97

		22000-SM-Management & Auditing				Dan Beever				REY		$95.00		2.86		$271.32		$279.46		42		42		42		42		42		42		42		42		42		42		42		42		500		$139,742.94		$6,987.15		$146,730.08				Labor

		22000-SM-Management & Auditing				Adam Forth				REY		$69.62		2.86		$198.84		$204.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$376,017.63		$18,800.88		$394,818.51				Labor

		22000-SM-Management & Auditing				Molly Casey				REY		$44.25		2.86		$126.38		$130.17		87		87		87		87		87		87		87		87		87		87		87		87		1,040		$135,383.22		$6,769.16		$142,152.38				Labor

		1.8 - Cost Estimating																		1520		1489		1330		626		626		546		506		313		313		353		313		313		8248		$2,473,390.79		$13,878.56		$2,487,269.34

		12007-PCTRL-Cost Estimating		09-CE-01		Class III Estimate Package		6/30/27												1520		1489		1330		626		626		546		506		313		313		353		313		313		8,248		$2,473,390.79		$13,878.56		$2,487,269.34

		12007-PCTRL-Cost Estimating		09-CE-01		Ellis, Martin John				Jacobs		$90.05		2.45		$220.87		$227.50		80		80		80		0		0		0		0		0		0		0		0		0		240		$54,600.21		$0.00		$54,600.21				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Kamph, John B (BEN)				Jacobs		$111.78		2.45		$274.17		$282.40		153		120		120		80		80		80		80		80		80		80		80		80		1,113		$314,310.31		$0.00		$314,310.31				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Fiorentino, Kenneth Francis (Ken)				Jacobs		$113.32		2.45		$277.95		$286.29		153		153		153		80		80		80		40		0		0		40		0		0		779		$223,019.78		$0.00		$223,019.78				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jones, Thomas Joseph (Tom)				Jacobs		$97.90		2.45		$240.13		$247.33		153		153		153		80		80		80		80		80		80		80		80		80		1,179		$291,605.60		$0.00		$291,605.60				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Diab, Tarek				Jacobs		$153.60		2.45		$376.75		$388.05		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$712,464.54		$0.00		$712,464.54				Labor

		12007-PCTRL-Cost Estimating		09-CE-02		Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		80		80		80		80		80		0		0		0		0		0		0		0		400		$164,508.02		$1.00		$164,509.02				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		40		40		0		0		0		0		0		0		0		0		0		0		80		$36,432.48		$0.00		$36,432.48				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		40		40		0		0		0		0		0		0		0		0		0		0		80		$26,484.59		$0.00		$26,484.59				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		40		40		0		0		0		0		0		0		0		0		0		0		80		$22,834.47		$0.00		$22,834.47				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		40		40		0		0		0		0		0		0		0		0		0		0		80		$24,598.90		$0.00		$24,598.90				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Soft Cost Estimator				Jacobs		$100.00		2.45		$245.28		$252.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$115,961.03		$0.00		$115,961.03				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Holsey, Trenton Ray				Jacobs		$77.25		2.45		$189.48		$195.16		153		153		153		153		153		153		153		0		0		0		0		0		1,071		$209,019.75		$0.00		$209,019.75				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Mike Gillespie				5RMK		$200.00		1.83		$365.12		$365.12		90		90		90		0		0		0		0		0		0		0		0		0		270		$98,582.40		$4,929.12		$103,511.52				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Luis Castaneda				5RMK		$175.00		1.83		$319.48		$319.48		22		22		22		0		0		0		0		0		0		0		0		0		66		$21,085.68		$1,054.28		$22,139.96				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Bruce Weinberger				5RMK		$200.00		1.83		$365.12		$365.12		68		69		69		0		0		0		0		0		0		0		0		0		206		$75,214.72		$3,760.74		$78,975.46				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Jeff Hendrix				5RMK		$135.00		1.83		$246.46		$246.46		92		92		93		0		0		0		0		0		0		0		0		0		277		$68,268.31		$3,413.42		$71,681.73				Labor

		12007-PCTRL-Cost Estimating		09-CE-01		Patrick Pettiette				5RMK		$250.00		1.83		$450.00		$450.00		10		11		11		0		0		0		0		0		0		0		0		0		32		$14,400.00		$720.00		$15,120.00				Labor

		2.1 - Management & Administration																		845		845		845		845		845		845		925		925		925		925		925		925		10620		$2,363,124.11		$0.00		$2,363,124.11
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    Total for Admin and PM is in Cell AB169						Management, ODC, Travel and TDA

		30000-PIE-Management & Administration				LOE Activity / Indirect Support														845		845		845		845		845		845		925		925		925		925		925		925		10,620		$2,363,124.11		$0.00		$2,363,124.11						$3,013,657.61

		30000-PIE-Management & Administration				De Semple, Daniel (Dan)				Jacobs		$161.15		2.45		$395.27		$407.13		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$747,484.77		$0.00		$747,484.77				Labor

		30000-PIE-Management & Administration				Glover, Shannon L (Shannon)				Jacobs		$41.52		2.45		$101.84		$104.90		0		0		0		0		0		0		80		80		80		80		80		80		480		$50,349.82		$0.00		$50,349.82				Labor

		30000-PIE-Management & Administration				Vanderlinden, Lauren (Lauren)				Jacobs		$50.48		2.45		$123.82		$127.53		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$234,148.50		$0.00		$234,148.50				Labor

		30000-PIE-Management & Administration				Murdock, Adam A (Adam)				Jacobs		$166.93		2.45		$409.45		$421.73		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$774,294.96		$0.00		$774,294.96				Labor

		30000-PIE-Management & Administration				Todak, Jacqueline Ashley (Jacqueline)				Jacobs		$87.44		2.45		$214.47		$220.91		80		80		80		80		80		80		80		80		80		80		80		80		960		$212,070.74		$0.00		$212,070.74				Labor

		30000-PIE-Management & Administration				Wheeler, Rachelle (Rachelle)				Jacobs		$37.13		2.45		$91.07		$93.80		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,225.32		$0.00		$172,225.32				Labor

		30000-PIE-Management & Administration				Becerra, Victoria (Victoria)				Jacobs		$37.20		2.45		$91.24		$93.98		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$172,550.01		$0.00		$172,550.01				Labor

		2.2 - Engineering & Project Delivery																		281		281		387		543		524		450		674		737		757		777		767		727		6905		$2,214,747.09		$1,008.89		$2,215,755.98

		30007-PIE-Program Delivery Planning				LOE Activity / Indirect Support														281		281		281		281		281		281		434		434		434		434		434		434		4,290		$1,290,885.55		$1,008.89		$1,291,894.44

		30007-PIE-Program Delivery Planning				Kumar, Sudhir				Jacobs		$129.80		2.45		$318.37		$327.92		153		153		153		153		153		153		153		153		153		153		153		153		1,836		$602,069.64		$0.00		$602,069.64				Labor

		30007-PIE-Program Delivery Planning				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		0		0		0		0		0		0		153		153		153		153		153		153		918		$377,545.91		$1.00		$377,546.91				Labor

		30007-PIE-Program Delivery Planning				Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		80		80		80		80		80		80		80		80		80		80		80		80		960		$222,160.10		$0.00		$222,160.10				Labor

		30007-PIE-Program Delivery Planning				Stone, Kathleen Marie (Katie)				Jacobs		$56.86		2.45		$139.47		$143.65		40		40		40		40		40		40		40		40		40		40		40		40		480		$68,952.09		$0.00		$68,952.09				Labor

		30007-PIE-Program Delivery Planning				Cherie Montague				OneWorld		$84.66		2.41		$203.86		$209.98		8		8		8		8		8		8		8		8		8		8		8		8		96		$20,157.80		$1,007.89		$21,165.69				Labor

		30007-PIE-Program Delivery Planning		09-PD-01		Construction Management Plan		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-02		Work Plan for Development of Design Standards & Specifications		12/31/26												0		0		0		156		140		76		40		0		0		0		0		0		412		$128,241.78		$0.00		$128,241.78

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		80		80		40		20		0		0		0		0		0		220		$82,564.76		$0.00		$82,564.76				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		60		60		20		20		0		0		0		0		0		160		$40,422.14		$0.00		$40,422.14				Labor

		30007-PIE-Program Delivery Planning		09-PD-02		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		16		0		16		0		0		0		0		0		0		32		$5,254.88		$0.00		$5,254.88				Labor

		30007-PIE-Program Delivery Planning		09-PD-03		Design Interface Management Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-04		Commissioning and Turnover Requirements		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-05		Develop and Finalize CM Contract Packaging		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-06		Finalize EOR Procurement Strategy and Process		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-07		Form of Contract and Programmatic Requirements for EOR		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-08		Form of Contract and Programmatic Requirements for CMP Construction		3/31/27												0		0		106		106		103		93		40		0		0		0		0		0		448		$186,717.77		$0.00		$186,717.77

		30007-PIE-Program Delivery Planning		09-PD-08		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		53		53		53		53		20		0		0		0		0		0		232		$105,654.19		$0.00		$105,654.19				Labor

		30007-PIE-Program Delivery Planning		09-PD-08		Collins, Geoffrey William (Geoff)				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		53		53		50		40		20		0		0		0		0		0		216		$81,063.58		$0.00		$81,063.58				Labor

		30007-PIE-Program Delivery Planning		09-PD-09		Construction QA/QC Plan/Strategy		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-10		Develop CMP Construction Procurement and Contracting Requirements Template (Div. 00, 01) 		FY 27/28												0		0		0		0		0		0		40		100		120		120		120		120		620		$222,757.34		$0.00		$222,757.34

		30007-PIE-Program Delivery Planning		09-PD-10		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		0		0		0		0		40		40		40		40		40		40		240		$109,297.44		$0.00		$109,297.44				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer 1				Jacobs		$148.55		2.45		$364.36		$375.29		0		0		0		0		0		0		0		40		40		40		40		40		200		$75,058.87		$0.00		$75,058.87				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Senior Engineer				Jacobs		$100.00		2.45		$245.28		$252.64		0		0		0		0		0		0		0		20		20		20		20		20		100		$25,263.84		$0.00		$25,263.84				Labor

		30007-PIE-Program Delivery Planning		09-PD-10		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		0		20		20		20		20		80		$13,137.20		$0.00		$13,137.20				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Develop CMP Specifications (Earthwork, Structural, Environmental, Restoration)		FY 27/28												0		0		0		0		0		0		120		203		203		223		213		173		1,135		$386,144.66		$0.00		$386,144.66

		30007-PIE-Program Delivery Planning		09-PD-11		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		0		0		0		0		0		0		40		80		80		80		80		80		440		$200,378.63		$0.00		$200,378.63				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		0		0		0		0		0		0		40		43		43		63		53		13		255		$84,419.63		$0.00		$84,419.63				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		0		0		0		0		0		0		40		40		40		40		40		40		240		$68,503.41		$0.00		$68,503.41				Labor

		30007-PIE-Program Delivery Planning		09-PD-11		Tech Editor				Jacobs		$65.00		2.45		$159.43		$164.21		0		0		0		0		0		0		0		40		40		40		40		40		200		$32,842.99		$0.00		$32,842.99				Labor

		30007-PIE-Program Delivery Planning		09-PD-12		Develop Design Guidelines & Standard Details for DCP		FY 27/28												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-13		System Wide BIM Cut Over Plan		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30007-PIE-Program Delivery Planning		09-PD-14		DCA BIM Execution Plan		6/30/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		2.3 - Basis of Design Report																		4985		4986		5035		642		491		201		0		0		0		0		0		0		16220		$3,682,967.21		$62,666.35		$3,745,633.56

		30009-PIE-Basis of Design Reports				LOE Activity / Indirect Support														685		685		685		73		73		0		0		0		0		0		0		0		2,201		$380,298.83		$0.00		$380,298.83

		30009-PIE-Basis of Design Reports				Naimey, Anthony M (Anthony)				Jacobs		$162.79		2.45		$399.29		$411.27		73		73		73		73		73		0		0		0		0		0		0		0		365		$150,113.57		$0.00		$150,113.57				Labor

		30009-PIE-Basis of Design Reports				Mestemacher, Jesse Harrison (Jesse)				Jacobs		$57.34		2.45		$140.64		$144.86		153		153		153		0		0		0		0		0		0		0		0		0		459		$66,492.05		$0.00		$66,492.05				Labor

		30009-PIE-Basis of Design Reports				Glover, Shannon L (Shannon)				Jacobs		$41.52		2.45		$101.84		$104.90		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,147.02		$0.00		$48,147.02				Labor

		30009-PIE-Basis of Design Reports				Vann, Cinamon S (Cinamon)				Jacobs		$60.06		2.45		$147.32		$151.73		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,646.19		$0.00		$69,646.19				Labor

		30009-PIE-Basis of Design Reports				GID				Jacobs						$100.00		$100.00		153		153		153		0		0		0		0		0		0		0		0		0		459		$45,900.00		$0.00		$45,900.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Geotechnical Support														40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0.00		$38,465.71

		30009-PIE-Basis of Design Reports		09-BD-00		Rosidi, Dario (Dario)				Jacobs		$126.88		2.45		$311.21		$320.55		40		40		40		0		0		0		0		0		0		0		0		0		120		$38,465.71		$0.00		$38,465.71				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Hydraulics		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR -  Intakes		3/31/27												649		649		649		253		203		153		0		0		0		0		0		0		2,556		$558,025.30		$0.00		$558,025.30

		30009-PIE-Basis of Design Reports		09-BD-01		Junkert, Jason (Jason)				Jacobs		$131.04		2.45		$321.41		$331.06		103		103		103		100		50		0		0		0		0		0		0		0		459		$151,955.33		$0.00		$151,955.33				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Chelonis, Becky K (Becky)				Jacobs		$73.73		2.45		$180.84		$186.27		153		153		153		0		0		0		0		0		0		0		0		0		459		$85,498.06		$0.00		$85,498.06				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Kellogg, Jeremy Albert (Jeremy)				Jacobs		$106.80		2.45		$261.96		$269.82		80		80		80		0		0		0		0		0		0		0		0		0		240		$64,756.27		$0.00		$64,756.27				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Plunkett, Fiona Ashling				Jacobs		$42.04		2.45		$103.12		$106.21		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,750.02		$0.00		$48,750.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Henrikson, Scott Howard (Howie)				Jacobs		$86.49		2.45		$212.14		$218.51		80		80		80		0		0		0		0		0		0		0		0		0		240		$52,441.67		$0.00		$52,441.67				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robillard, Daniel (Dan)				Jacobs		$122.02		2.45		$299.29		$308.27		80		80		80		0		0		0		0		0		0		0		0		0		240		$73,984.65		$0.00		$73,984.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68								153		153		153		0		0		0		0		0		0		459		$80,639.30		$0.00		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - BRPP & Surge		3/31/27												972		972		959		100		100		13		0		0		0		0		0		0		3,116		$833,003.27		$7,393.58		$840,396.85

		30009-PIE-Basis of Design Reports		09-BD-01		Sadek, Samer Gamal				Jacobs		$180.26		2.45		$442.14		$455.41		113		113		100		100		100		13		0		0		0		0		0		0		539		$245,463.82		$0.00		$245,463.82				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Robinson, Perrin (Perrin)				Jacobs		$86.70		2.45		$212.66		$219.04		153		153		153		0		0		0		0		0		0		0		0		0		459		$100,538.21		$0.00		$100,538.21				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Burger, David Andrew (David)				Jacobs		$108.59		2.45		$266.35		$274.34		80		80		80		0		0		0		0		0		0		0		0		0		240		$65,841.61		$0.00		$65,841.61				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Deutscher, Michael Stanley (Michael)				Jacobs		$137.80		2.45		$338.00		$348.14		80		80		80		0		0		0		0		0		0		0		0		0		240		$83,552.57		$0.00		$83,552.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Brown, Eugene R (Gene)				Jacobs		$51.80		2.45		$127.06		$130.87		153		153		153		0		0		0		0		0		0		0		0		0		459		$60,067.81		$0.00		$60,067.81				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Hussain, Syed Raheel (Raheel)				Jacobs		$111.82		2.45		$274.27		$282.50		153		153		153		0		0		0		0		0		0		0		0		0		459		$129,667.62		$0.00		$129,667.62				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carlos Englert, Structural Engineer, Lead				GEI		$109.00		3.11		$339.32		$349.50		60		60		60		0		0		0		0		0		0		0		0		0		180		$62,910.18		$3,145.51		$66,055.69				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Elgin Burton, GeoStructural Engineer, Support				GEI		$49.08		3.11		$152.79		$157.37		65		65		65		0		0		0		0		0		0		0		0		0		195		$30,687.47		$1,534.37		$32,221.84				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Alex Schultz, CAD, Lead				GEI		$34.04		3.11		$105.97		$109.15		80		80		80		0		0		0		0		0		0		0		0		0		240		$26,195.26		$1,309.76		$27,505.02				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		35		35		35		0		0		0		0		0		0		0		0		0		105		$28,078.72		$1,403.94		$29,482.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Beth. Conveyance		3/31/27												419		419		459		80		0		0		0		0		0		0		0		0		1,377		$256,818.88		$0.00		$256,818.88

		30009-PIE-Basis of Design Reports		09-BD-01		Matsuura, Troy (Troy)				Jacobs		$121.71		2.45		$298.53		$307.49		113		113		153		80		0		0		0		0		0		0		0		0		459		$141,136.16		$0.00		$141,136.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Ramos, Jessica				Jacobs		$41.86		2.45		$102.67		$105.75		153		153		153		0		0		0		0		0		0		0		0		0		459		$48,541.29		$0.00		$48,541.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Reddell, Shawn (Shawn)				Jacobs		$57.90		2.45		$142.02		$146.28		153		153		153		0		0		0		0		0		0		0		0		0		459		$67,141.43		$0.00		$67,141.43				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - CCWD		3/31/27												306		306		306		0		0		0		0		0		0		0		0		0		918		$150,099.95		$0.00		$150,099.95

		30009-PIE-Basis of Design Reports		09-BD-01		Blum, Jason Vern				Jacobs		$59.90		2.45		$146.92		$151.33		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,460.65		$0.00		$69,460.65				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Smith, Joel P (Joel)				Jacobs		$69.54		2.45		$170.57		$175.68		153		153		153								0		0		0		0		0		0		459		$80,639.30		$0.00		$80,639.30				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Courtland		3/31/27												0		0		0		0		0		0		0		0		0		0		0		0		0		$0.00		$0.00		$0.00

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - CMP		3/31/27												220		220		202		0		0		0		0		0		0		0		0		0		642		$127,703.69		$6,385.18		$134,088.87

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		40		40		40		0		0		0		0		0		0		0		0		0		120		$35,814.55		$1,790.73		$37,605.28				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Jennifer Burt, Restoration Ecologist, Support				GEI		$78.44		3.11		$244.19		$251.51		40		40		40		0		0		0		0		0		0		0		0		0		120		$30,181.50		$1,509.07		$31,690.57				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Carol Maxwell, Restoration Ecologist, Support				GEI		$54.08		3.11		$168.35		$173.40		40		40		32		0		0		0		0		0		0		0		0		0		112		$19,421.23		$971.06		$20,392.29				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Perla Lyon, CAD, Support				GEI		$45.00		3.11		$140.09		$144.29		50		50		40		0		0		0		0		0		0		0		0		0		140		$20,200.52		$1,010.03		$21,210.54				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		50		50		50		0		0		0		0		0		0		0		0		0		150		$22,085.90		$1,104.29		$23,190.19				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Site Development		3/31/27												198		198		198		35		35		35		0		0		0		0		0		0		699		$158,081.55		$7,904.08		$165,985.62

		30009-PIE-Basis of Design Reports		09-BD-01		Stephen Oldemeyer, Civil Engineer, Lead				GEI		$83.40		3.11		$259.63		$267.42		118		118		118		35		35		35		0		0		0		0		0		0		459		$122,744.11		$6,137.21		$128,881.32				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Frank Olson, CAD, Lead				GEI		$45.92		3.11		$142.95		$147.24		80		80		80		0		0		0		0		0		0		0		0		0		240		$35,337.44		$1,766.87		$37,104.31				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Restoration		3/31/27												39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,775.80		$37,291.90

		30009-PIE-Basis of Design Reports		09-BD-01		Vance Howard, Restoration Ecologist, Lead				GEI		$93.08		3.11		$289.76		$298.45		39		40		40		0		0		0		0		0		0		0		0		0		119		$35,516.10		$1,775.80		$37,291.90				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Roads & Rail		3/31/27												572		572		612		80		80		0		0		0		0		0		0		0		1,916		$440,597.37		$14,337.51		$454,934.87

		30009-PIE-Basis of Design Reports		09-BD-01		Tano, Tyson J (Tyson)				Jacobs		$112.98		2.45		$277.12		$285.43		113		113		153		80		80		0		0		0		0		0		0		0		539		$153,847.24		$0.00		$153,847.24				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Bill Shirefley, Civil Engineer - Civil Engineer				JMA		$78.25		2.12		$166.03		$166.03		153		153		153		0		0		0		0		0		0		0		0		0		459		$76,205.57		$3,810.28		$80,015.85				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Sergio Arellano (Lead Civil)				WSP		$95.27		2.67		$254.49		$262.12		153		153		153		0		0		0		0		0		0		0		0		0		459		$120,312.98		$6,015.65		$126,328.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Paiboon Aroonlap (CAD Structures)				WSP		$71.45		2.67		$190.86		$196.58		153		153		153		0		0		0		0		0		0		0		0		0		459		$90,231.58		$4,511.58		$94,743.16				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - Power		3/31/27												153		153		153		21		0		0		0		0		0		0		0		0		480		$74,942.65		$0.00		$74,942.65

		30009-PIE-Basis of Design Reports		09-BD-01		Guthrie, Cory Blake (Cory)				Jacobs		$91.60		2.45		$224.68		$231.42		73		73		73		21																		240		$55,540.03		$0.00		$55,540.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		McCoy, Conor R.				Jacobs		$32.00		2.45		$78.49		$80.84		80		80		80		0		0		0		0		0		0		0		0		0		240		$19,402.63		$0.00		$19,402.63				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BoDR - SCADA		3/31/27												153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0.00		$132,010.03

		30009-PIE-Basis of Design Reports		09-BD-01		Dutcher, David Matthew (David)				Jacobs		$113.84		2.45		$279.23		$287.60		153		153		153		0		0		0		0		0		0		0		0		0		459		$132,010.03		$0.00		$132,010.03				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		BODR - Tunnel		3/31/27												539		539		539		0		0		0		0		0		0		0		0		0		1,617		$497,403.88		$24,870.19		$522,274.07

		30009-PIE-Basis of Design Reports		09-BD-01		Steve Dubnewych, Lead				WSP		$174.17		2.67		$450.00		$450.00		80		80		80		0		0		0		0		0		0		0		0		0		240		$108,000.00		$5,400.00		$113,400.00				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Anil Dean, Tunnel				WSP		$140.89		2.67		$376.35		$387.64		153		153		153		0		0		0		0		0		0		0		0		0		459		$177,924.80		$8,896.24		$186,821.04				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Patrick Smith, Geotechnical				WSP		$112.51		2.67		$300.54		$309.55		153		153		153		0		0		0		0		0		0		0		0		0		459		$142,084.74		$7,104.24		$149,188.98				Labor

		30009-PIE-Basis of Design Reports		09-BD-01		Eric Nelson, MicroStation 				WSP		$54.95		2.67		$146.78		$151.19		153		153		153		0		0		0		0		0		0		0		0		0		459		$69,394.33		$3,469.72		$72,864.05				Labor

		3.1 - Direct Allowance - ODCs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$52,405.00		$0.00		$52,405.00
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total for Admin and PM is in Cell AB169

		

tc={5D94B208-41B2-42C2-98A5-D5D01255A1EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																		

tc={6E8D8AC8-F53F-4D5F-918F-EFD9459169A1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Mina Abdelmessih please confirm 0 hours for this staff for these 3 months by entering 0 or the applicable hours.		30000-PIE-Management & Administration				Expenses - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$25,725.00		$0.00		$25,725.00				Expense

		30000-PIE-Management & Administration				EXPENSES - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$26,680.00		$0.00		$26,680.00				Expense

		3.2 - Direct Allowance - Travel Costs																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$442,656.50		$0.00		$442,656.50

tc={0982297A-2270-4FC2-B3AB-68B0ACB23CAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total for Admin and PM is in Cell AB169

		

tc={A40684FE-3934-4B8E-AF92-50D6D9215A38}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Link to appropriate task on Employee Rate & Task Sheet.																																																

tc={BCF9E51E-5378-46FB-9663-4E4A90AE018D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Geotech and Fieldwork Management are totaled in AB63		30000-PIE-Management & Administration				TRAVEL - ESA				ESA										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$153,006.50		$0.00		$153,006.50				Expense

		30000-PIE-Management & Administration				TRAVEL - GEI				GEI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$5,000.00		$0.00		$5,000.00				Expense

		30000-PIE-Management & Administration				TRAVEL - LCI				LCI										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$650.00		$0.00		$650.00				Expense

		30000-PIE-Management & Administration				TRAVEL - OW				OneWorld										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$1,500.00		$0.00		$1,500.00				Expense

		30000-PIE-Management & Administration				TRAVEL - WSP				WSP										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$32,500.00		$0.00		$32,500.00				Expense

		30000-PIE-Management & Administration				TRAVEL - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$250,000.00		$0.00		$250,000.00				Expense

		3.3 - Direct Allowance - Temporary Duty Assignment																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00

tc={3A2B8615-DADC-483D-8E79-20B3AF66E097}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total for Admin and PM is in Cell AB169

																																																		

tc={87F59D4A-CEB1-4C85-A526-451A5BC21835}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Geotech and Fieldwork Management are totaled in AB63		

tc={5FA06CCC-0ACB-4C5B-9D4A-E96846CD20BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formula set to show total after inflation with 5% markup.		

tc={B259AA6A-2142-4CEF-A565-F9871F56CF2A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 
Reply:
    @Stephanie Morgan should we change the WBS code to 41011?
Reply:
    Not necessary for this exercise but will need to be updated in the TO documents when drafted.																																																

tc={373F75BE-7204-4290-9A27-0C00764FFBAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Total for Admin and PM is in Cell AB169		30000-PIE-Management & Administration				TDA - JACOBS				Jacobs										0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$155,472.00		$0.00		$155,472.00				Expense

























































































































































































































































































































































































































































































































































































































































































































































































































@Mina Abdelmessih @Jacqueline Todak @Dan DeSemple All other tabs from the workbook are missing. Please replace this with the completed workbook provided. Multiplier and detailed 'by person' supporting document.



Use formula if TO is T&M, bypass if TO is  Negotiated/Unit Cost.



Formula set to show total after inflation with 5% markup.



Link to appropriate task on Employee Rate & Task Sheet.



Link to appropriate task on Employee Rate & Task Sheet.



Geotech and Fieldwork Management are totaled in AB63



Moving costs to the Programmatic Geotech WBS 41011 - Project Geotech Management 



@Stephanie Morgan should we change the WBS code to 41011?



Not necessary for this exercise but will need to be updated in the TO documents when drafted.



Geotech and Fieldwork Management are totaled in AB63



Link to appropriate task on Employee Rate & Task Sheet.



Total for Admin and PM is in Cell AB169



@Mina Abdelmessih please confirm 0 hours for this staff for these 3 months by entering 0 or the applicable hours.



Total for Admin and PM is in Cell AB169



Total for Admin and PM is in Cell AB169



Total for Admin and PM is in Cell AB169





&"Franklin Gothic Book"&10&K000000 Sensitive&1#_x000D_		




Assumptions

		Undefined allowance is at $975K when allocated $2M to Field Work Geotech New Vendor - not allowance line but contingency. We also allocate $1M to Boundary Survey Line for the same purposes as Geotech. Both for possible support to Batch 5 COEs
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1. Base Rent.

(a) The Base Rent table set forth in Section 3.03(a) of the Lease is hereby
deleted, and replaced with the following:

Annual Rate per - Monthly Base | Monthly Base
Period Square Foot of MonR y Base _Rent Ren_t
Net Rentable } ent (Suites 2400, (all Suites)
Area (Suite 2400) 2350 and
2380)

01/27/20 -02/11/20 $40.80 $44,788.20 N/A N/A
02/12/20 — Day $40.80 (incl.) $66,306.80 N/A
before Suite 100
Commencement

Date**
Suite 100 $40.80 (incl.) (incl.) $89,076.60
Commencement
Date**—-01/31/21
02/0121-01/31/22 $41.88 (incl.) (incl) $91,303.52
(approx.)
02/0122—-01/31/23 $42 84 (incl.) (incl) $93.586.11
(approx.)
02/0123-01/31/24 $43.92 (incl.) (incl) $95.925.76
(approx.)
02/0124—01/31/25 $45.00 (incl.) (incl) $98.323.90
(approx.)
02/01225—01/31/26 $46.20 (incl.) (incl) $100,782.00
(approx.)
02/0126—01/31/27 $4728 (incl.) (incl) $103,301.56
(approx.)
02/01/27 — Term $48.48 (incl.) (incl.) $105,884.09
Expiration Date® (approx.)

*Suite 100 Commencement Date and Term Expiration Date to be confirmed in the Suite 100
Commencement Letter.

(b) Section 3.03(b) of the Lease is hereby deleted, and replaced with the
following:

Provided no Event of Default exists under this Lease and subject to the provisions
of'this Section 3.03(b), (i) as to Suite 2400, Tenantshall notbe required to pay Base
Rent, commencing as of January 27, 2020 and continuing through June 26, 2020
(the “Suite 2400 Abated Base Rent Period™); (ii) as to Suites 2350 and 2380, Tenant
shall not be required to pay Base Rent, commencing as of February 12,2020 and
continuing through July 11 2020 (the “Suites 2350 and 2380 Abated Base Rent
Period”); and (iii) as to Suite 100, Tenant shall not be required to pay Base Rent,







Current WBS

The Program Management team developed a
programmatic Work Breakdown Structure (WBS) to
organize all budgeted activities of the DCA for the Delta
Conveyance Program. The WBS was developed for all
phases of the program from initiation to program
closeout. Work activities of the DCA at the highest level
of the WBS are described below:

Current Phases:
Program Management Office — Cross-organizational
support functions throughout all phases of the program.

Program Initiation — Engineering work to support the
environmental permitting phase, including evaluation of
alternatives, improving definition of features, design
criteria, contracts, and interfaces. This Phase ends when
all major permits have been obtained and the program

PROGRAM MANAGEMENT OFFICE (PMO)

PMO-Executive Office
EO-Management
EO-Executive Office
EO-Chief Engineer
EO-DCA Board Meetings
EO-Executive Office Support
ED-General Counsal
EO-Genarzl Counsel
ED-Audit
EO-Audit
EO-Treasury
EO-Treasury

EOQ-Human Resources

EO-Human Resources
ED-Undefined Allowance

EO-Undefined Allowance

PMO-Community Engagement

CE-Management

CE-Bznagement
CE-Community Coordination

CE-Community Support
CE-Dutreach

CE-Community Meetings

CE-Socizl Media

PMO-Program Controls

PCTRL-Management

FCTRL-MEnagement
PCTRL-Risk Mgt

PCTRL-Risk Mzt
PCTRL-Cost Mgt

PCTRL-Cost Mgt
PCTRL-Schedule Mgt

PCTRL-5chedule Mgt
PCTRL-Document Mgt

PCTRL-DoCcument 3t
PLTRL-Cost Validation

PCTRL-Cost Validation
PCTRL-Cost Estimating

PCTRL-Cost Estimating
PCTRL-Program Governance

PCTAL-Program Governance
PCTRL-Asset Management Planning

PROGRAM MANAGEMENT OFFICE {Cont.

PCA-Procurement Management
PCA-Precurement Management
PCa-Contract Administration
PCA-Contract Administration

PMO-Property

PY-Management
PY-Manzgement
PY-Property Agents

PY-Property Agents
PY-Tempaorary Entrance Permits
PY¥-Temporary Entrance Parmits
PY-Easements
PY-Easements
P¥-Land Purchasas
PY-Land Purchases
PY-Eminent Domain Support
PY¥-Eminent Domain Support
PY-Court Orderad Entry Depaosit
PY¥-Court Ordered Entry Deposit
P¥-Court Ordered Entry Credit

PM-Management
PhA-fanzgement
PM-Envirenmental Planning
Ph-Environmental Planning
PM-Permit Acquision
PM-Permit Acquision
PM-Parmit Monitoring & Compliance
PM-Permit Monitoring & Compliance
PM-Permitting Surveys Management
PM-Cultural Survey Management
Pr-Biological Survey Manzgement

PMO-Health and Safety

H5-Management
HE-Manzgemeant
HS-Security Sarvices
H5-Office Security

| Pmo-guality Managemen

OmM-Management & Auditing
GM-Management & Auditing

PMO-Sustainability

5T-Managemant

PROGRAM INITIATION PHASE (P1)
S

PIE-Management & Administration
PIE-Mznagement & Admin.
PIE-CEQA Engineering Support
PIE-CEQA Engineering Suppart
PIE-Conceptual Engineering Support

PIE-Conceptual Engineering Support

PIE-Environmental Coordination

PIE-Envirenmental Coordination
PIE-Facility Studies

PIE-Facility Studies
PIE-Project Definition Reports

PIE-Project Definition Reports
PIE-Basis of Design Report

PIE-Basis of Design Report
PIE-Shared Support Services

PIE-Shared Support Services
PIE-Program Delivery Planning

PIE-Program Delivery Planning
PIE-Permit Engineering Support

PIE-Permit Engineering Support

PIF-Management

PiIF-Geotechnical Work

PIF-Surveying

PROGRAM DELIVERY (PD)

PDPD-Management
POPD-Manzgement
PDPD-Project Design Procurement
PDPD-Design Procuremeant
PDPD-Project Geotechnical
POPD-Geotechnical
PD-Programmatic Suneey
PDSUR-Survey Management
PLEUR-Survey Managemeant
PDSCH-Survey Control Network

PDSCM-Establish Survey Control Metwork Planning

PDSCH-Survey Control Plan

is positioned for implementation.

PCTRL-Asset Management Planning PD:SCH-Field Survey - Control Coordinates

ST-Management

PMO-Administration 3 gl PDSCH-Sunvey Control Report to Geomatics
AD-Management EN-Management PORM-ROW Mapping
Program Delivery — Pre-Design data collection activities o AoMansgement EN-Managment PORM-SoUnArY Survey/ROW Survey Support.
AD-Fac EM-Program Delivery Planning PDRM-DWR Geomatics Review of Deeds/Exhibits

to support further study of a preferred project. This
Phase would ultimately include final design and
construction projects managed by the PMO.

PMO.

&/ OCA

AD-Office Rent

AD-0ffice Furniture

AD-Office Supplies

AD-Dther Direct Costs

AD-0ffice Utilities
ap-information Technology

AD-IT Sarvices

AD-IT Software

AD-IT Hardwars

PMO-Procurement

PCA-Management

PCA-Management

EM-Program Delivery Planning
EN-Project Design Reviews

EM-EBasis of Design Report Review

EM-30% Design Review

EM-50% Design Review

EM-Dietailed Design Review [20/100%)

EM-Eid Review

GT-Management

SM-Management & Auditing

5M Management & Auditing

PDAM-Aerial Mapping

PDEM-Eaze

PDAM-Asrial/LiDar Mapping Study
PLAM-Asrial Survey

Topographic Mapping
PDBEM-Supplemental Topography



.. Draft Proposed
CODE Description - | Fv26/27 Budget
100/ PMO-Executive Office $ 8,576,900
1000 EO: t
10001 EO-Executive Office $ 5,779,500
230035-0004 Bradner Task Order 4 - FY26/27
Executive Office S 648,500
EX E‘ U I I V E O F F I ‘ E Parsons Task Order 9 - FY26/27
Chief of Staff S 541,100
10002 EO-Chief Engineer S 441,000
|Parsons Task Order 9- FY26/27
| Chief Engineer S 441,000
. . " . LN EO-DCA Board Meetings $ -
The Executive Office (EO) includes all activities of s ot
Board Meeting Support S
T . H . Parsons Task Order 9 - FY26/27
the Executive Director Office and the Chief s :
. EO-Executive Office Support $ 4,113,900
STV Task Order 3 - FY26/27
Engineer as well as support for the DCA Board o
. . . . . Project Neutral Task Order 3 - FY26/27
Facilitation Services S 144,500
meetings. It also includes activities that provide s TS
f. . . Executive Strategic Support Services S 504,000
I I I h CohnReznick Advisory Task Order 3 - FY26/27
inancial, legal and human resource oversite to — W
. . Schnabel Engineering Task Order 2 - FY26/27
th e D CA O rg a n Izatl O n Executive Strategic Support Services S 275,000
" Santiago Water Strategies Task Order 2 - FY26/27
Executive Strategic Support Services S 78,800
Strategic Support - Allowance FY26/27
Executive Strategic Support Services $ 500,000
EO-Conference Related Fees $ 35,000
Parsons Task Order 9 - FY26/27
= ] = Conference Fees S 30,000
Ke ACtIVItI es fo r FY2026/27 - Conference and Event Registration Fees
u Conference Fees $
Association Memberships
Annual Subscription S 5,000
H H H H 1005 EO-General Counsel
 Managing organizational transition towards 2027 CR—
- - - 200003-0008| |Best Best & Krieger Task Order 8 - FY26/27
ramp up, including governance, staffing of key | e sevces R
mgm 10150 EO-Audit $ 25,000
pos‘tlons, Syste m/p roced u re en hancements 200013-0015 |Metropo|itan Water Dist of S. Cal Task Order 15 - FY26/27
a——— | " Annual Audit Services $ 25,000
1020 EO-Treasury
- 10200 EO-Treasury S 364,100
° Ove rseei ng development Of u pdated Class I" 200013-0015 Metropolitan Water Dist of S. Cal Task Order 15- F26/27] $ 301,700
Treasury Services S 283,100
H H ODC/Travel Expenses S 6,600
cost estlmate In FY2026/27 BOFA Fees s 121000
230018-0004 Bank of America - FY26/27
. LOC Fees S 9,000
Alliant Insurance Task Order 2 - FY26/27
* Public Water Agency support as the program —
» - . . 1025 EO-Human Resources
steers towards implementation decisions R
200013-0016 Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27
- - - Human Resources Manager S 497,300
Sta rtl n g I n m I d -2 02 7 Human Resources Support - Allowance FY26/27
Human Resources Support - Allowance FY26/27 S 100,000
Parsons Task Order 9 - FY26/27
Internship Program S
Concern EAP Task Order 2 - FY26/27
Employee Assistance Program (EAP) S 5,500
7 1090} EO-Undefined Allowance
@ I ,~A 10900 EO-Undefined Allowance S 992,800
UDA-10000 | EO-Undefined Allowance S 992,800

5/21/2026 | 10



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   - 0

		800				PD-Survey Management

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder
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110| PMO-Community Engagement S 1,581,400
. . 1100 CE-Management
Community Engagement (CE) includes all 11000 CE-Management 5 1,097,800
activities related to the DCA’s outreach with — facole Task order 2. (Y2027
vy Engagement S -
interested stakeholders. This includes supporting Lucas Public Affairs Task Order 3 - FY 26/27 $ 1,097,800
. . Administrative and Project Management S 95,500
DWR with outreach efforts, as well as managing Commumications Managerment : 205,600
Content on our Website and SOCiaI media OutletS Informational Materials and Content Development | $ 536,700
] oDC $ 10,000
ODC Travel S 50,000
1110 CE-Community Coordination
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Key Activities for FY2026/27: TBD TBD
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. . 11003 CE-Social Media S 131,300
through website enhancements and social Lucas Public Affairs Task Order 3~ FY 26727
content DCA Website and Social Media Management S 126,200
Matthew lan Keogh FY26/27
Website Support Services S 5,100
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Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























A Draft Proposed
CODE = Description - FY26/t27 B:dget $
120/ PMO-Program Controls ) 9,863,000
1200 PCTRL-IVIganagemert\t
P R O G RA M C 0 N T R 0 L S 12000 PCTRL-Management S 503,700
| 190009-0009 Parsons Task Order 9 - FY26/27
Program Controls Management Staff S 500,700
The Program Controls (PCTRL) group provides peiel e ez 100/ :
; FedEx FY26/27
management sSu ppo rt across the entire | | 260007-0000)  SHipingandviing : T
organization for budget, cost, schedule, risk and e 5 RS
document controls. The group is also responsible gl rarsons Tesk Order 9. FY20/21 : e
for maintenance of our policies and procedures 20 PemLCon e T
I 190009-0009 Parsons Task Order 9 - FY26/27
that document our business processes. I— 2ok Oler 9. 29/2T. T
-Schedule
Tl e T
Parsons Task Order 9 - FY26/27

= g m : ‘ - SSC';:I?U'rel’ —— / 5 858,000
Key AC tlv I tl es I o I FY2 0 2 6/ 2 ] - 180006-0009 obs Task Order 9 - FY26/27
Schedule Ma age 1ent s 868,300

1220 PCTRL-Document Mgt

* Process invoices, expenses, and other costs for 13004 PCTRL-Document Mgt § 435,800
all DCA vendors and contractors —

Document Control Manager S 435,800
1226 PCTRL-Cost Estimating
- Performs independent analyses of program 1005, PCTRLCost Estimating B T2
. . | 190009-0009 Parsons Task Order 9 - FY26/27
functions related to cost, schedule, and risk | Cost Estimating Staff S 869,900
| 180006-0009 Jacobs Task Order 9 - FY26/27
. . . N Cost Estimating Staff $ 2,487,300
- Support Executive Office analyses of Delivery 1230]  PCTRL-Program Governance
H 12006 PCTRL-Program Governance S 2,272,200
Phase reCIUIrementS Parsons Task Order 9- FY26/27
Program Management Support and Administration| $ 1,997,200
0oDC S -
ODC Travel S 275,000
1240 PCTRL-Asset Management
12008 PCTRL-Asset Management S
190009-0009 Parsons Task Order 9 - FY26/27

Asset Management S

@ CCA - 5/21/2026 | 12
e I




Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400































				For Discussion 

				Codes to be provided by e-Builder

				No codes required





		Note: Numbers are rounded to the nearest dollar
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
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    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		805				PD-Survey Control Network
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		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		810				PD-ROW Mapping
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		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		815				PD-Aerial Mapping
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		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    Were these changes also made on the master workbook?		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								
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Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























ADMINISTRATION

The Administration (AD) group is responsible for
managing the DCA’s physical facilities and IT
requirements. IT services include personnel PC
support, facility equipment/technology support,
hardware maintenance and software
implementations.

Key Activities for FY2026/27:

« Facility needs — rent, furniture, office supplies,
and utilities

* IT support and equipment

 PMIS implementation including system
management and user expansion

&/ OCA

L Draft Proposed
CODE Description | Fv26/27 Budget s
130 PMO-Administration $ 6,510,000
1300 AD-M:
13000 AD-Management $ 1,738,700
190009-0009 [Parsons Task Order 9- FY26/27
— | Administrative Manager and Proj Admin S 1,738,700
1305 AD-Facilities
13001 AD-Office Rent $ 1,449,700
190011-0008| [GV/HI Park Tower Owner, LLC - FY 26/27
| Lease S 1,449,700
13002 AD-Office Furniture $ 10,000
260000-0000 Furniture, Fixtures & Equipment (FFE) Allowance FY
TBD S 10,000
AIRCO FY26/27
TBD S 6,200
13003 AD-Office Supplies $ 51,000
190009-0009 Parsons Task Order 9 - FY26/27
General Office Supplies S 25,000
General Office Supplies
Office Supplies Allowance FY26/27 S 26,000
DCA Supplies and Collateral
TBD S -
AD-Office Utilities $ 200,000
Consolidated Communications, Inc. - FY 26/27
Primary Internet Service S 36,000
AT&T - FY 26/27
Secondary Internet Service S 20,000
OnPar Advisors (Zoom) FY 26/27
Videoconferencing Platform S 140,400
Verizon Wireless FY 26/27
Monthly Service - Mobile Hot-Spots S 3,600
1310 AD-Information Technology
13006 AD-IT Services $ 1,974,200
190009-0009 Parsons Task Order 9 - FY26/27
Systems and IT Staff S 1,252,500
Launch Consulting Task Order 8- FY 26/27
IT Services S 664,700
AVI- SPLLLC Task Order 4 - FY26/27
Audio Visual Services S 57,000
AD-IT Software S 930,100
e-Builder, Inc Task Order 9 - FY26/27
PMIS S 260,300
Launch Consulting Task Order 8 - FY 26/27
Software Subscriptions S 190,900
JAMBO-Silvacom LTD - FY 26/27
Customer Realtions Tool S 41,600
Convergent FY 26/27
Brivo Badging S 3,700
Carahsoft FY2627 S 58,400
DocuSign Subscription S -
HootSuite S 21,800
OpenGround S 36,600
IRIS - Task Order 5- FY 26/27
Risk Management Software S 89,700
i-Spring FY26/27
Learning Management Software S 14,300
D.R. McNatty FY26/27
Cloud Hosting S 26,100
Mythics FY26/27
Licensing S 7,200
] IT Devices Online FY26/27
Geotech Software S 92,100
HCSS Heavybid FY26/27
Cost Estimating Software S 60,300
Sequeent FY26/27
LeapFrog Geotech Modeling Software S 85,500
AD-IT Hardware S 150,100
Launch Consulting Task Order 8 - FY 26/27 S 88,000
Hardware S 54,000
Data Warehouse S 34,000
250010-0002 FlexTG Task Order 2 - FY26/27
Office Copiers/Printers S 47,900
Embrava FY26/27
Digital Signage S 14,200
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Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000
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    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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												Community Liaison		$   250,000
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    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    Confrim the reduction from this FY to next FY		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		
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    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				
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    @Stephanie Morgan Added ODC lines for Jacobs		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    This amount will be the last number to change		
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    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				
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    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				
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Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























PROCUREMENT AND CONTRACT
ADMINISTRATION

The Procurement (PCA) group is responsible for
managing the procurement of all goods and
services for the organization including Request

i 1 H . A Draft P d
for Proposal/Qualifications (RFP/Qs), bids, coe | Description I e
contract negotiation, insurance, contract 140] PMO-Procurement and Contract Administration 5 1,119,900
1405 PCA-Management
amendments and CloseOUt' 14000 PCA-Management S 1,119,900
190009-0009 Parsons Task Order 9 - FY26/27
Key Activities for FY2026/27: A nage) S 1,090,200
200013-0016 Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27
— . Contract Administrator S 29,700
 Procurement and agreement administrative
support for solicitations, negotiations, or
amendments
« Contract Management Plan updates for Delivery
Phase
 Review and update of standard agreement terms
in coordination with Legal
@ w 5/21/2026 | 14



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000
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Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000
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    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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Comment:
    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    This amount will be the last number to change		
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				
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    This amount will be the last number to change		
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    This amount will be the last number to change		
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				
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Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				
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Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						
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Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























PROPERTY

The Property (PY) group is responsible for
securing all property-related permissions and
acquisitions including temporary entrance permits
for field work activities and permanent land and
easements necessary for construction.

Key Activities for FY2026/27:

« Management of all temporary and permanent
property acquisition activities

« Developing property acquisition strategies,
procedures, and requirements

« Coordinating activities for property boundary
surveys and title research

&/ OCA

CODE Description DratHEreposed
Ad '~ | FY26/27 Budget $
150/ PMO-Property S 1,361,200
1500 PY-Management
15000 PY-Management S 241,300
180006-0009 Jacobs Task Order 9 - FY26/27
Planner S -
Bender Rosenthal, Inc Task Order 9 - FY26/27 h S 241,300
Property Manager S 241,300
Title Searches S -
1505 PY-Property Agents
15001 PY-Property Agents S 196,000
_____ 180009-0009 Bender Rosenthal, Inc Task Order 9 - FY26/27
ROW Services S -
180008-0008 Hamner, Jewell & Associates Task Order 8- FY26/27 S 86,900
_______________________________________________________ ROW Services s 85,900
ODC Travel S 1,000
______________________ Associated Right of Way Serv, Inc Task Order 8- FY26/27 | S 109,100
______________________ ROW Services S 108,100
ODC Travel S 1,000
1510 PY-Temporary Entrance Permits
15002 PY-Temporary Entrance Permits S 420,200
200014-0015 Dept of Water Resources FY 26/27
TEPs S 350,000
Jacobs Task Order 9 - FY26/27
Temporary Entrance Permits S
Bender Rosenthal, Inc Task Order 9 - FY26/27
Property Acquisition Management S 70,200
1515 PY-Land Purchases
15004 PY-Land Purchases S 103,700
180009-0009 Bender Rosenthal, Inc Task Order 9 - FY26/27
Property Acquisition Title Searches S 103,700
1525 PY-Court Ordered Entry Deposit
15006 PY-Court Ordered Entry Deposits S 400,000
200014-0017 Dept of Water Resources FY 26/27
COE Deposits S 400,000
15007 PY-Court Ordered Entry Credits S -
200014-0017 Dept of Water Resources FY 26/27
COE Credits S

5/21/2026 | 15



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   - 0

		800				PD-Survey Management

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























PERMITTING MANAGEMENT

The Permitting Management (PM) group is

responsible for providing support in identifying CODE Description F\I{);Z;tz ;r:p:setds
: . . Tl hd udge
and securing all necessary permits required for TSP e e T 3.030.600
the pI’OjeCt. 1600 PM-Management
16000 PM-Management S 1,710,100
inzifi . | 130006-0009 Jacobs Task Order 9 - FY26/27
Key ACtIVItIes for FY2026/27' _ Enviromental Permitting Staff S 1,454,900

GB Permit Engineer Inc Task Order 5 - FY26/27

 Environmental advisorand support =B Enviromental Permitting Staff $ 255,200
. . . 1615 PM-Permit Monitoring & Compliance
* Preparing schedules for environmental permit 16003 PM-Permit Monitoring & Compliance $ 1,320,500
requirements and commitments 180006-0009 Jacobs Task Order 9 - FY26/27
— Enviromental Permitting Staff S 1,320,500
* Developing Environmental Compliance Plan and
tools in cooperation with DWR
 Ensure environmental compliance of field
activities
@ DCA 5/21/2026 | 16



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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		Note: Numbers are rounded to the nearest dollar
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		805				PD-Survey Control Network
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		810				PD-ROW Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		815				PD-Aerial Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change





DCA Proposed Draft Fiscal Year 2026/27 Budget - Detailed		Agenda Item 5a | Attachment 2| &P




WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























HEALTH AND SAFETY, QUALITY
MANAGEMENT AND SUSTAINABILITY

The Health and Safety (HS), Quality (QM), and CODE S F?;:;'tzst:::s::is
Sustainability (ST) groups are responsible for = = s
. . ] 170 PMO-Health and Safety S 438,600
preparing their respective Program Management 1700 HS-Management
Plans and overseeing implementation of the 17900 H>-Management 2 138,600
. e 190009-0009 Parsons Task Order 9 - FY26/27
plans across all DCA activities. Health and Safety Staff g 434,600
. 250044-0002 Capital Protection Group FY26/27
Key Activities for FY2026/27: Security Services S 4,000
180| PMO-Quality Management S 288,300
« Continue to enhance the Health Safety and 1800 Q'V'-Ma"ageme"t&gudi:"g ;
. . 18000 QM-Management & Auditing 288,300
Secur_lty Program (HSSP) to Improve safety 190009-0009 Parsons Task Order 9 - FY26/27
oversight of the DCA project. Quality Management Staff $ 288,300
. . 190| PMO-Sustainability S 97,100
« Continued development of quality program for 1900|  ST-Management
delivery, audits and process efficiency review 19000 ST-Management 3 97,100
190009-0009 Parsons Task Order 9 - FY26/27
« Continuous Improvement Program I Sustainability Management Staff e 97,100
« Implement the Programmatic Sustainability Plan
@ w 5/21/2026 | 17



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0



				For Discussion 
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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		Note: Numbers are rounded to the nearest dollar
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000
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    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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												Community Liaison		$   250,000
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    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		810				PD-ROW Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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		815				PD-Aerial Mapping
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    @Stephanie Morgan per Ruth, moved up to the Management line
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    Were these changes also made on the master workbook?		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    Confrim the reduction from this FY to next FY		
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		
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    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				
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tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change





DCA Proposed Draft Fiscal Year 2026/27 Budget - Detailed		Agenda Item 5a | Attachment 2| &P




WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























GEOTECHNICAL AND SURVEY &
MAPPING MANAGEMENT

Management of programmatic data collection

. ey . . . .. Draft Proposed
act|V|t|§s to support Delivery Phase |nclud|r_1g_ @ g Description | Fvas/27Budgets
managing vendors and development of policies, 210] PMO-Geotechnical Management $ 2,576,400
plans, and procedures. 2100} GT-Management

21000 GT-Management S 2,576,400
" mgm 180006-0009 Jacobs Task Order 9 - FY26/27
Key ACtIVItIes for FY2026/27- Fieldwork Management S 1,427,800
. o Geotechnical Data Management S 1,148,600
 Management of fieldwork activities 220/ PMO-Survey and Mapping Management $ 683,800
2200 SM-Management
« Coordination with Property and Environmental 22000 SM-Management $ 683,800
teams 180006-0009 Jacobs Task Order 9 - FY26/27
Survey Management S 683,800
 Development of technical requirements
- QA/QC of collected data
* Incorporation of data into geodatabase
 Liaison with DWR Geomatics team
@ DCA 5/21/2026 | 18



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000
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    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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												Community Liaison		$   250,000
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    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
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    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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Comment:
    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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    This amount will be the last number to change		
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				
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    This amount will be the last number to change		
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Comment:
    Confrim the reduction from this FY to next FY		
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																
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Comment:
    This amount will be the last number to change		
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				
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Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						
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Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?
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				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























L. Draft Proposed
CODE = Description ~| Fvzs /27 Budget $
300| PI-Engineering S 8,975,200
EN G I N EERI N G 3000 PIE-Management & Administration
30000 PIE-Management & Administration S 3,013,700
. . . e 180006-0009 Jacobs Task Order 9- FY26/27
The Engineering group (PIE) provides ongoing Management and Administrative Staff IE 2,363,200
e oDC S 52,500
supportto the DWR permitting teamand IS ODC Travel 5 442,600
advances studies to refine the engineering, Temporary Duty Assignments (TDA) 5 155,400
. . . . 3005 PIE-CEQA Engineering Support
construction, and operational characteristics of 30001 PIE.CEQA Engineering Support 5
. | 180006-0009 Jacobs Task Order 9 - FY26/27
the approved prOJeCt T CEQA Support Staff S
e 3010 PIE-Facility Studies
Key Activities for FY2026/27: s
____________ 180006-0009 Jacobs Task Order 9- FY26/27
. . Facility Studies Staff S
 Complete systemwide BODR to advance design [ o ity Studios Rosources :
development to approximate 20% completion 3011| _PIE-Project Definition Reports
30006 PIE-Project Definition Reports S
- Support development of updated Class lll cost |00 Ja°°bSP:jS:c‘t’deeef:rfit‘izf;/:; :
estimate to be prOVided in FY2026/27 ] Project Definition Resources
3012 PIE-Basis of Design Reports
 Program delivery planning, including analyses 30009 PIE-Basis of Design Reports $ 3,745,700
f h d I . k t d . Jacobs Task Order 9 - FY26/27
Oor schedulie, risK, Cost, and resourcing Basis of Design Reports Staff S 3,745,700
3020 PIE-Program Delivery Planning
30007 PIE-Program Delivery Planning S 2,215,800
~180006-0009 Jacobs Task Order 9 - FY26/27
Engineering & Project Delivery S 2,215,800
3025 PIE-Permit Engineering Support
30008 PIE-Permit Engineering Support Services S
180006-0009 Jacobs Task Order 9 - FY26/27
— Permit Engineering Support Services S
@ CCA 5/21/2026 | 19



Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400
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Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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Comment:
    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   - 0

		800				PD-Survey Management

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























PROJECT GEOTECHNICAL AND
SURVEY & MAPPING

The Project Delivery (PD) Geotechnical and
Survey & Mapping groups are responsible for the
field investigations including the geotechnical
program, field surveying, and other exploratory
work. Includes $3M of contingency funds for
FY2026/27.

Key Activities for FY2026/27:
« 2026/2027 geotechnical program

- Establish survey control network

* Right-of-way engineering activities including
research and surveys

* Field coordination & data reporting

&/ OCA

i Draft Proposed
CODE = Description - FY26/27 Budget $
410 Iﬂ)-Project Delivery S 16,538,500
4100 PD-Project Geotechnical S 16,538,500
41001 PD-Geotechnical S 14,623,700
210018-0012 AECOM Task Order 12 - FY26/27 S 12,320,600
Field Work Geotechnical S 12,173,600
0oDC S 12,000
ODC Travel S 135,000
TBD - Geotech
Field Work Geotechnical S 2,303,100
PD-Geotechnical Management S 1,914,800
AECOM Task Order 12 - FY26/27
Field Work Management S 1,746,000
TBD - Geotech
Field Work Management S 168,800
4115 PD-Project Surveying and Mapping
41150 PD-Property Access & Acquisition S
180013-0006 Psomas Task Order 6 - FY26/27
Survey & Mapping S
0oDC $
ODC Travel
4190 PD-Undefined Allowance
41900 PD-Undefined Allowance S
| Undefined Allowance $ -
800 _P1)-Survey Management S 213,600
8000 PD-Survey Management
80000 PD-Survey Management S 213,600
180013-0006 Psomas Task Order 6 - FY26/27
Survey Management S 213,600
805 _P1)-Survey Control Network 3 152,300
8007 PD-Field Survey Control Coordinates
80070 PD-Control Survey Work S 152,300
180013-0006 Psomas Task Order 6 - FY26/27
Control Survey Work S 152,300
810 PD-ROW Mapping $ 2,455,300
8010 PD-Field Survey Control Coordinates
80100 PD-Boundary Survey / ROW Survey Support S 2,455,800
180013-0006 Psomas Task Order 6 - FY26/27
Boundary Survey / ROW Survey Support S 2,455,800
815 PD-Aerial Mapping S 537,400
8016 PD-Aerial Survey
80160 PD-Aerial Survey S 537,400
180013-0006 Psomas Task Order 6 - FY26/27
Topographic Surveying & Mapping S 537,400
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Master Budget FY2021 (3)

		CODE										Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000				(33,999,999.96)

		10		PROGRAM MANGEMENT OFFICE												$   12,888,474

		100				PMO-Executive Office										$   2,697,409

		1000						EO-Management

		10001								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10002								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10003								EO-DCA Board Meetings

		200010-00										Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1005						EO-General Counsel

		10050								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1015						EO-Audit

		10150								EO-Audit

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1020						EO-Treasury

		10200								EO-Treasury

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1025						EO-Human Resources

		10250								EO-Human Resources

		200013-003										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance

		UDA-10000										EO-Undefined Allowance				$   316,137

		110				PMO-Community Engagement										$   1,301,880

		1100						CE-Management

		11000								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1110						CE-Community Coordination

		11001								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1115						CE-Outreach

		11002								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

		200010-00										Spark Street

														Audio/Video Recording		$   28,800

		200011-00										A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

		190024-00										SEC-FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11003								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,500

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		1190						CE-Undefined Allowance

		11900								CE-Undefined Allowance

		UDA-11000										CE-Undefined Allowance				$   - 0

		120				PMO-Program Controls										$   2,527,124

		1200						PCTRL-Management

		12000								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1205						PCTRL-Risk Mgt

		12001								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1220						PCTRL-Document Mgt

		12004								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1290						PCTRL-Undefined Allowance

		12900								PCTRL-Undefined Allowance

		UDA-12000										PCTRL-Undefined Allowance				$   - 0

		130				PMO-Administration										$   3,244,410

		1300						AD-Management

		13000								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1305						AD-Facilities

		13001								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		13002								AD-Office Furniture 

		200000-00										New Procurement 

														Various		$   6,000

		13003								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

		200000-00										New Procurement 

														Various (Allowance)		$   10,000

		13004								AD-Other Direct Costs

		200002-00										Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

		200006-00										Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001-00										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		13005								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1310						AD-Information Technology

		13006								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		13007								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

		200007-00										Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

		200008-00										Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

		200009-00										DocuSign - New PO

														Electronic Signature		$   4,564

		200012-00										Planet Bid - New PO

														RFP Management		$   15,000

		13008								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		1390						AD-Undefined Allowance

		13900								AD-Undefined Allowance

		UDA-13000										AD-Undefined Allowance				$   - 0

		140				PMO-Procurement and Contract Administration										$   210,000

		1405						PCA-Management

		14000								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		1490						PCA-Undefined Allowance

		14900								PCA-Undefined Allowance

		UDA-14000										PCA-Undefined Allowance				$   - 0

		150				PMO-Property										$   1,648,758

		1500						PY-Management

		15000								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1505						PY-Property Agents

		15001								PY-Property Agents

		180009-002										Bender Rosenthal, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc. Task Order 2 - FY20/21

														Property Agents		$   300,000		338400

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY20/21

														Landowner TEP Checks		$   375,000

		1590						PY-Undefined Allowance

		15900								PY-Undefined Allowance

		UDA-15000										PY-Undefined Allowance				$   - 0

		160				PMO-Permitting Management										$   1,123,893

		1600						PM-Management

		16000								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1690						PM-Undefined Allowance

		16900								PM-Undefined Allowance

		UDA-16000										PM-Undefined Allowance				$   - 0

		170				PMO-Health and Safety										$   45,000

		1700						HS-Management

		17000								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		1790						HS-Undefined Allowance

		17900								HS-Undefined Allowance

		UDA-17000										HS-Undefined Allowance				$   - 0

		180				PMO-Quality Management										$   45,000

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		1890						QM-Undefined Allowance

		18900								QM-Undefined Allowance

		UDA-19000										QM-Undefined Allowance				$   - 0

		190				PMO-Sustainability										$   45,000

		1900						ST-Management

		19000								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1990						ST-Undefined Allowance

		19900								ST-Undefined Allowance

		UDA-19000										ST-Undefined Allowance				$   - 0

		30		PROGRAM INITIATION 												$   21,111,526

		300				PI-Engineering										$   12,451,950

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		3005						PIE-CEQA Engineering Support

		30001								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		3010						PIE-Facility Studies

		30002								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		3015						PIE-Shared Support Services

		30003								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		3090						PIE-Undefined Allowance

		30900								PIE-Undefined Allowance

		UDA-30000										PIE-Undefined Allowance				$   - 0

		310				PI-Fieldwork										$   8,659,576

		3100						PIF-Management

		31000								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		3105						PIF-Geotechnical Work

		31001								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		3110						PIF-Surveying

		31002								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000

		3190						PIF-Undefined Allowance

		31990								PIF-Undefined Allowance

		UDA-30000										PIF-Undefined Allowance				$   - 0
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Summary FY2627 Budget

		CODE		Description										Approved                    FY23/24 Budget 		Proposed Draft FY24/25 Budget (May 16th)		FY24/25 Budget 		Proposed FY25/26 Budget Presented at 5/21/25 Finance Committee		Approved FY25/26 Budget (June 2025)		Proposed FY26/27 Budget

														$   32,341,538		$   43,000,200		$   38,468,200		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   16,685,519		$   19,727,300		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200

		100				PMO-Executive Office								$   5,382,983		$   4,736,700		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		110				PMO-Community Engagement								$   1,263,072		$   1,224,600		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		120				PMO-Program Controls								$   4,230,306		$   4,905,500		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000

		130				PMO-Administration								$   3,229,589		$   3,535,700		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000

		140				PMO-Procurement and Contract Administration								$   555,508		$   762,900		$   762,900		$   978,200		$   950,900		$   1,119,900

		150				PMO-Property                            								$   570,364		$   1,231,300		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200

		160				PMO-Permitting Management								$   489,208		$   1,254,600		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		170				PMO-Health and Safety								$   488,585		$   431,600		$   431,600		$   420,100		$   400,100		$   438,600

		180				PMO-Quality Management								$   391,560		$   698,600		$   698,600		$   567,800		$   541,200		$   288,300

		190				PMO-Sustainability								$   84,344		$   501,500		$   501,500		$   445,500		$   424,600		$   97,100

		210				PMO-Geotechnical Management										$   444,300		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		220				PMO- Survey & Mapping												$   - 0		$   358,800		$   265,900		$   683,800

		30		PROGRAM INITIATION 										$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                    								$   15,656,019		$   13,938,700		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		310				PI-Fieldwork																$   - 0

		40		PROGRAM DELIVERY										$   - 0		$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Geotechnical										$   9,334,200		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500

		800				PD-Survey Mapping										$   9,334,201		$   5,554,300		$   17,212,600				$   213,600

		805				PD-Survey Control Network										$   9,334,202		$   5,554,300		$   17,212,600				$   152,300

		810				PD-ROW Mapping										$   9,334,203		$   5,554,300		$   17,212,600				$   2,455,800

		815				PD-Aerial Mapping										$   9,334,204		$   5,554,300		$   17,212,600				$   537,400































				For Discussion 

				Codes to be provided by e-Builder

				No codes required





		Note: Numbers are rounded to the nearest dollar





















DCA  Proposed Draft Fiscal Year 2026/27 Annual Budget Summary		Agenda Item 5a | Attachment 1




Proposed FY 2627 Budget

		CODE		Description										FY 21/22
Budget $		Approved FY23/24 Budget $		 FY24/25 Budget $		Proposed Draft  FY25/26 Budget $		Approved FY25/26 Budget (June 2025)		Draft Proposed FY26/27 Budget $

														$   18,122,632		$   37,349,464		$   38,669,800		$   71,790,600		$   65,000,000		$   65,000,000

		10		PROGRAM MANAGEMENT OFFICE										$   10,825,582		$   19,230,189		$   18,975,200		$   28,483,300		$   26,521,300		$   36,127,200		 DCA Finance Oracle Code 		 DWR SAP Code 		 DCA Finance Oracle Code 		 DWR SAP Code 

		100				PMO-Executive Office								$   5,122,195		$   6,597,703		$   4,939,700		$   5,634,700		$   5,002,300		$   8,576,900

		1000						EO-Management

		10001								EO-Executive Office				$   540,004		$   3,255,420		$   14,942,400		$   3,911,500		$   1,293,700		$   5,779,500

		230035-0004										Bradner Task Order 4 - FY26/27

		190005-002										Executive Office		$   213,604		$   600,000		$   608,000		$   629,700		$   629,700		$   648,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

		190009-003										Chief of Staff		$   326,400		$   491,520		$   502,000		$   657,100		$   664,000		$   541,100		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10002								EO-Chief Engineer 				$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000

		190009-0009										Parsons Task Order 9 - FY26/27																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-003										Chief Engineer		$   672,480		$   1,132,760		$   830,700		$   432,600		$   414,300		$   441,000		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

		10003								EO-DCA Board Meetings				$   21,600		$   40,000		$   22,000		$   10,000		$   10,000		$   - 0

		260000-0000										Audio Visual FY 26/27																		81001 Program Management		X.9911.DCA5.109 Chief Engineer Mgmt-DCA

												Board Meeting Support		$   16,600		$   28,000		$   16,000		$   10,000		$   10,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Board Meeting Supplies		$   5,000		$   12,000		$   6,000		$   - 0		$   - 0		$   - 0						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		10004								EO-Executive Office Support								$   - 0		$   1,150,000		$   1,276,600		$   4,113,900

		240032-0003										STV Task Order 3 - FY26/27

		190009-003										Deputy Director Services		$   326,400		$   491,520		$   - 0		$   600,000		$   976,600		$   1,974,600		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250008-0003										Project Neutral Task Order 3 - FY26/27

		190009-003										Facilitation Services		$   326,400		$   491,520		$   - 0		$   300,000		$   300,000		$   144,500		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250004-0002										National Constructors Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   504,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250005-0003										CohnReznick Advisory Task Order 3 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   637,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250007-0002										Schnabel Engineering Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   275,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		250029-0002										Santiago Water Strategies Task Order 2 - FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   78,800		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Strategic Support - Allowance FY26/27

		190009-003										Executive Strategic Support Services		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   500,000		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		10005								EO-Conference Related Fees				$   - 0		$   1,160,760		$   2,154,600		$   16,500		$   16,500		$   35,000

		190009-0009										Parsons Task Order 9 - FY26/27

												Conference Fees								$   15,600		$   15,600		$   30,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.101 Executive Director's Office-DCA

		260000-0000										Conference and Event Registration Fees

												Conference Fees				$   6,600		$   10,000		$   15,000		$   15,000		$   - 0		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		260000-0000										Association Memberships

												Annual Subscription		$   800		$   1,500		$   2,000		$   1,500		$   1,500		$   5,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1005						EO-General Counsel

		10050								EO-General Counsel				$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		$   - 0		$   - 0		$   - 0		$   - 0

		200003-0008										Best Best & Krieger Task Order 8 - FY26/27

												Legal Services		$   556,915		$   525,000		$   497,200		$   520,000		$   520,000		$   812,700		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1015						EO-Audit

		10150								EO-Audit				$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27

												Annual Audit Services		$   30,000		$   18,000		$   18,000		$   18,000		$   18,000		$   25,000		81001 Program Management		X.9911.DCA5.102 Audit-DCA

		1020						EO-Treasury

		10200								EO-Treasury				$   243,760		$   305,923		$   338,000		$   357,100		$   355,300		$   364,100						81001 Program Management		X.9911.DCA5.102 Audit-DCA

		200013-0015										Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27		$   212,760		$   268,608		$   292,600		$   308,600		$   297,800		$   301,700

		PMO-Executive Office										Treasury Services		$   179,760		$   227,808		$   251,800		$   267,800		$   266,000		$   283,100		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												ODC/Travel Expenses				$   7,800		$   7,800		$   7,800		$   7,800		$   6,600		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												BOFA Fees		$   24,000		$   24,000		$   24,000		$   24,000		$   24,000		$   12,000		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		230018-0004										Bank of America - FY26/27						$   9,000		$   9,000										81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

												LOC Fees		$   9,000		$   9,000		$   9,000

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?		$   9,000		$   9,000		$   9,000		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.104 Treasurer-DCA

		240014-0002										Alliant Insurance Task Order 2 - FY26/27

												General Liability/Addtional Insurance		$   31,000		$   37,315		$   45,400		$   48,500		$   48,500		$   53,400		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		1025						EO-Human Resources

		10250								EO-Human Resources				$   159,440		$   437,360		$   258,800		$   828,100		$   832,300		$   602,800		$   - 0		$   - 0		$   - 0		$   - 0

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27

												Human Resources Manager		$   71,720		$   190,680		$   200,000		$   245,100		$   245,100		$   497,300		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		260000-0000										Human Resources Support - Allowance FY26/27

												Human Resources Support - Allowance FY26/27		$   71,720		$   190,680		$   - 0		$   500,000		$   500,000		$   100,000		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Internship Program		$   16,000		$   56,000		$   58,800		$   77,500		$   81,700		$   - 0		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		250002-0002										Concern EAP Task Order 2 - FY26/27

												Employee Assistance Program (EAP)		$   16,000		$   56,000		$   - 0		$   5,500		$   5,500		$   5,500		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA		81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		1090						EO-Undefined Allowance

		10900								EO-Undefined Allowance				$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800						81001 Program Management		X.9911.DCA5.451 Human Resources-DCA

		UDA-10000										EO-Undefined Allowance		$   2,228,396		$   2,000,000		$   1,853,000		$   - 0		$   - 0		$   992,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		110				PMO-Community Engagement								$   405,377		$   753,672		$   443,300		$   1,323,200		$   1,449,000		$   1,581,400

		1100						CE-Management																						81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		11000								CE-Management				$   118,877		$   406,072		$   91,700		$   981,000		$   823,900		$   1,097,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Community Engagement		$   118,877		$   152,672		$   91,700		$   81,000		$   50,900		$   - 0		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27										$   773,000		$   1,097,800

												Administrative and Project Management		$   - 0		$   253,400		$   - 0				$   164,300		$   95,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Communications Management								$   900,000		$   289,900		$   405,600

												Informational Materials and Content Development								$   - 0		$   258,800		$   536,700

												ODC								$   - 0		$   10,000		$   10,000

												ODC Travel								$   - 0		$   50,000		$   50,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1110						CE-Community Coordination

		11001								CE-Community Liaison				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		TBD
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Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?										TBD

												Community Liaison		$   250,000

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]
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Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1115						CE-Outreach

		11002								CE-Stakeholder Engagement				$   18,500		$   66,400		$   70,400		$   76,600		$   182,500		$   102,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Outreach Supplies		$   4,500		$   20,400		$   20,400		$   21,600		$   21,600		$   5,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 2 - FY 26/27																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												Event Management		$   2,000		$   5,000		$   5,000		$   - 0		$   105,900		$   79,800		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		TBD										New Procurement - Audio Visual Services																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

												TBD		$   2,000		$   5,000		$   5,000		$   5,000		$   5,000		$   2,500		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260000-0000										Venue Rentals																		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

				 								TBD		$   10,000		$   36,000		$   40,000		$   50,000		$   50,000		$   15,000		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		11003								CE-Social Media 				$   9,000		$   15,600		$   15,600		$   15,600		$   192,600		$   131,300						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		240015-0003										Lucas Public Affairs Task Order 3 - FY 26/27						$   15,600		$   - 0

												DCA Website and Social Media Management		$   9,000		$   15,600		$   15,600		$   - 0		$   177,000		$   126,200		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		260009-0000										Matthew Ian Keogh FY26/27						$   15,600		$   15,600

												Website Support Services		$   9,000		$   15,600		$   15,600		$   15,600		$   15,600		$   5,100		81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		120				PMO-Program Controls								$   1,472,640		$   6,071,306		$   4,905,500		$   6,858,800		$   6,956,000		$   9,863,000						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		1200						PCTRL-Management

		12000								PCTRL-Management				$   387,840		$   682,311		$   651,000		$   464,200		$   477,100		$   503,700						81023 Stakeholder Engagement		X.9911.DCA5.301 Stakeholder Engagement-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												Program Controls Management Staff		$   387,840		$   680,311		$   649,000		$   460,700		$   473,600		$   500,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		200014-0016										Dept of Water Resources FY26/27

												Invoice Processing Fees		$   - 0		$   2,000		$   2,000		$   3,500		$   3,500		$   - 0		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260007-0000										FedEx FY26/27

												Shipping and Mailing		$   - 0		$   - 0		$   - 0		$   3,500		$   - 0		$   3,000		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1205						PCTRL-Risk Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12001								PCTRL-Risk Mgt				$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700

		190009-0009										Parsons Task Order 9 - FY26/27																		81025 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Manager		$   - 0		$   - 0		$   - 0		$   367,200		$   349,700		$   109,700		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1210						PCTRL-Cost Mgt

		12002								PCTRL-Cost Mgt				$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.153 Risk Management -DCA

												Cost Manager and Support Staff		$   754,560		$   823,085		$   843,600		$   1,932,500		$   1,952,200		$   1,458,100		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1215						PCTRL-Schedule Mgt

		12003								PCTRL-Schedule Mgt				$   - 0		$   1,367,850		$   1,688,800		$   4,826,300		$   1,448,500		$   1,726,300

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Scheduler		$   - 0		$   1,367,850		$   1,147,600		$   731,000		$   697,500		$   858,000		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Schedule Management		$   - 0		$   - 0		$   541,200		$   920,500		$   751,000		$   868,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1220						PCTRL-Document Mgt																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12004								PCTRL-Document Mgt				$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Document Control Manager		$   330,240		$   436,560		$   481,400		$   729,300		$   695,800		$   435,800		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1226						PCTRL-Cost Estimating

		12006								PCTRL-Cost Estimating				$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   3,357,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800		$   158,300		$   869,900		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Cost Estimating Staff		$   - 0		$   920,500		$   - 0		$   165,800				$   2,487,300		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1230						PCTRL-Program Governance

		12006								PCTRL-Program Governance				$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,688,300		$   2,272,200

		190009-0009										Parsons Task Order 9 - FY26/27																		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												Program Management Support and Administration		$   - 0		$   920,500		$   911,300		$   1,183,600		$   1,135,500		$   1,997,200		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

												ODC		$   - 0		$   - 0		$   - 0				$   3,900		$   - 0

												ODC Travel		$   - 0		$   - 0		$   - 0				$   548,900		$   275,000

		1240						PCTRL-Asset Management																						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		12008								PCTRL-Asset Management				$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0

		190009-0009										Parsons Task Order 9 - FY26/27

												Asset Management		$   - 0		$   - 0		$   329,400		$   195,400		$   186,100		$   - 0		81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		130				PMO-Administration								$   2,517,828		$   3,227,939		$   3,564,900		$   5,970,300		$   5,678,600		$   6,510,000						81002 Project Controls		X.9911.DCA5.151 Project Controls-DCA

		1300						AD-Management

		13000								AD-Management				$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700

		190009-0009										Parsons Task Order 9 - FY26/27

												Administrative Manager and Proj Admin		$   641,280		$   917,760		$   948,700		$   1,709,500		$   1,776,300		$   1,738,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1305						AD-Facilities																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13001								AD-Office Rent 				$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700

		190011-0008										GV/HI Park Tower Owner, LLC - FY 26/27

												Lease		$   1,156,123		$   1,253,611		$   1,310,000		$   1,356,300		$   1,356,300		$   1,449,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13002								AD-Office Furniture 				$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27		 

												TBD		$   - 0		$   12,000		$   24,000		$   50,000		$   50,000		$   10,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												AIRCO FY26/27		 

												TBD		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   6,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13003								AD-Office Supplies 				$   12,000		$   53,000		$   63,400		$   42,600		$   42,600		$   51,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190009-0009										Parsons Task Order 9 - FY26/27

												General Office Supplies		$   12,000		$   24,000		$   29,200		$   20,400		$   20,400		$   25,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										General Office Supplies																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Supplies Allowance FY26/27		$   12,000		$   24,000		$   29,200		$   15,000		$   15,000		$   26,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260000-0000										DCA Supplies and Collateral																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												TBD				$   5,000		$   5,000		$   7,200		$   7,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13005								AD-Office Utilities				$   112,764		$   125,850		$   128,000		$   226,400		$   226,400		$   200,000						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250031-0002										Consolidated Communications, Inc. - FY 26/27

												Primary Internet Service		$   36,024		$   36,000		$   36,000		$   36,000		$   36,000		$   36,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250034-0002										AT&T - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Secondary Internet Service		$   23,460		$   24,000		$   24,000		$   24,000		$   24,000		$   20,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260018-0000										OnPar Advisors (Zoom) FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Videoconferencing Platform		$   53,280		$   61,971		$   62,000		$   162,800		$   162,800		$   140,400		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220011-0005										Verizon Wireless FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Monthly Service - Mobile Hot-Spots				$   3,879		$   6,000		$   3,600		$   3,600		$   3,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1310						AD-Information Technology																						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13006								AD-IT Services				$   264,740		$   502,319		$   664,300		$   1,371,700		$   1,335,500		$   1,974,200

		190009-0009										Parsons Task Order 9 - FY26/27

												Systems and IT Staff		$   162,240		$   239,668		$   398,600		$   769,400		$   733,200		$   1,252,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												IT Services		$   93,960		$   239,600		$   230,600		$   547,900		$   547,900		$   664,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		230015-0004										AVI - SPL LLC Task Order 4 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Audio Visual Services		$   8,540		$   23,051		$   35,100		$   54,400		$   54,400		$   57,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13007								AD-IT Software				$   244,806		$   282,399		$   302,400		$   697,300		$   686,900		$   930,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		180005-0009										e-Builder, Inc Task Order 9 - FY26/27

												PMIS		$   175,457		$   153,861		$   169,300		$   238,500		$   238,500		$   260,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Software Subscriptions		$   43,764		$   51,684		$   54,900		$   91,800		$   91,800		$   190,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190023-0008										JAMBO-Silvacom LTD - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Customer Realtions Tool		$   22,000		$   37,714		$   37,800		$   39,600		$   39,600		$   41,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260012-0000										Convergent FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Brivo Badging		$   2,136		$   2,350		$   2,500		$   2,800		$   2,800		$   3,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260006-0000										Carahsoft FY2627 		$   1,449		$   - 0		$   - 0		$   15,600				$   58,400						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												DocuSign Subscription		$   1,449		$   - 0		$   - 0		$   5,200		$   5,200		$   - 0		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												HootSuite		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   21,800		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												OpenGround		$   - 0		$   - 0		$   - 0		$   5,200		$   - 0		$   36,600		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		220008-0005										IRIS - Task Order 5 - FY 26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Risk Management Software				$   36,790		$   37,900		$   47,100		$   47,100		$   89,700		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260019-0000										i-Spring FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Learning Management Software		$   - 0		$   - 0		$   - 0		$   11,900		$   11,900		$   14,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		240008-0002										D.R. McNatty FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cloud Hosting		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   26,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		260017-0000										Mythics FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Licensing		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   7,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		 										IT Devices Online FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Geotech Software		$   - 0		$   - 0		$   - 0		$   11,900		$   - 0		$   92,100		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250035-0002										HCSS Heavybid FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Cost Estimating Software		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   60,300		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250045-0000										Sequeent FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												LeapFrog Geotech Modeling Software		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   85,500		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		13008								AD-IT Hardware				$   74,115		$   81,000		$   124,100		$   204,600		$   204,600		$   150,100						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		190014-0008										Launch Consulting Task Order 8 - FY 26/27				$   69,000		$   86,400		$   169,600		$   169,600		$   88,000

												Hardware		$   17,500		$   42,000		$   70,000		$   144,000		$   144,000		$   54,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Data Warehouse		$   9,000		$   27,000		$   16,400		$   25,600		$   25,600		$   34,000		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250010-0002										FlexTG  Task Order 2 - FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Office Copiers/Printers		$   47,615		$   12,000		$   37,700		$   35,000		$   35,000		$   47,900		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		250036-0000										Embrava FY26/27																		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

												Digital Signage		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0		$   14,200		81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		140				PMO-Procurement and Contract Administration								$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900						81023 Office Administration		X.9911.DCA5.452 Facilities & Operations-DCA

		1405						PCA-Management

		14000								PCA-Management				$   74,112		$   555,508		$   762,900		$   978,200		$   950,900		$   1,119,900

		190009-0009										Parsons Task Order 9 - FY26/27

												Procurement Manager		$   46,080		$   524,980		$   728,300		$   914,700		$   887,400		$   1,090,200		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		200013-0016										Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27																		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

												Contract Administrator		$   28,032		$   30,528		$   34,600		$   63,500		$   63,500		$   29,700		81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		150				PMO-Property                           								$   637,280		$   570,364		$   1,028,300		$   1,423,600		$   1,269,600		$   1,361,200						81041 Procurement		X.9911.DCA5.152 Procurement-DCA

		1500						PY-Management

		15000								PY-Management				$   245,280		$   115,364		$   - 0		$   659,100		$   650,700		$   241,300

		180006-0009										Jacobs Task Order 9 - FY26/27

												Planner		$   245,280		$   115,364		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27
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Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?						$   145,100		$   659,100		$   650,700		$   241,300						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Property Manager		$   121,000		$   - 0		$   145,100		$   493,600		$   476,900		$   241,300		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												Title Searches						$   - 0		$   165,500		$   173,800		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1505						PY-Property Agents																						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15001								PY-Property Agents				$   150,000		$   355,000		$   501,200		$   114,500		$   118,900		$   196,000

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												ROW Services		$   120,000
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Comment:
    Confrim the reduction from this FY to next FY		$   305,000		$   407,900		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180008-0008										Hamner, Jewell & Associates Task Order 8 - FY26/27		$   20,000		$   30,000		$   58,300		$   62,000		$   64,000		$   86,900						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ROW Services		$   20,000
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Comment:
    Confrim the reduction from this FY to next FY		$   30,000		$   58,300		$   62,000		$   54,000		$   85,900		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   10,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180010-0008										Associated Right of Way Serv, Inc Task Order 8 - FY26/27		$   10,000		$   20,000		$   35,000		$   52,500		$   54,900		$   109,100

												ROW Services		$   10,000
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    Confrim the reduction from this FY to next FY		$   20,000		$   35,000		$   52,500		$   51,900		$   108,100		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

												ODC Travel										$   3,000		$   1,000						81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1510						PY-Temporary Entrance Permits

		15002								PY-Temporary Entrance Permits				$   121,000		$   100,000		$   332,000		$   350,000		$   350,000		$   420,200

		200014-0015										Dept of Water Resources FY 26/27

												TEPs		$   121,000		$   100,000		$   50,000		$   350,000		$   350,000		$   350,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Temporary Entrance Permits		$   121,000		$   - 0		$   282,000		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27

												Property Acquisition Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70,200		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1515						PY-Land Purchases

		15004								PY-Land Purchases				$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700

		180009-0009										Bender Rosenthal, Inc Task Order 9 - FY26/27								$   150,000

												Property Acquisition Title Searches		$   - 0		$   - 0		$   - 0		$   150,000		$   - 0		$   103,700		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		1525						PY-Court Ordered Entry Deposit

		15006								PY-Court Ordered Entry Deposits				$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000

		200014-0017										Dept of Water Resources FY 26/27						$   - 0

												COE Deposits		$   121,000		$   - 0		$   50,000		$   150,000		$   150,000		$   400,000		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		15007								PY-Court Ordered Entry Credits				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		200014-0017										Dept of Water Resources FY 26/27

												COE Credits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquision		X.9911.DCA5.351 Property Acquisition Office-DCA

		160				PMO-Permitting Management								$   560,534		$   489,208		$   1,254,600		$   2,924,600		$   2,765,000		$   3,030,600

		1600						PM-Management

		16000								PM-Management				$   560,534		$   489,208		$   534,700		$   2,266,400		$   2,124,200		$   1,710,100

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   339,208		$   384,700		$   2,020,400		$   1,878,200		$   1,454,900		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		220002-0005										GB Permit Engineer Inc Task Order 5 - FY26/27

												Enviromental Permitting Staff		$   150,000		$   150,000		$   150,000		$   246,000		$   246,000		$   255,200		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		1615						PM-Permit Monitoring & Compliance

		16003								PM-Permit Monitoring & Compliance				$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500

		180006-0009										Jacobs Task Order 9 - FY26/27

												Enviromental Permitting Staff		$   410,534		$   - 0		$   719,900		$   658,200		$   640,800		$   1,320,500		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management		81026 PMO Permit Management		X.9911.DCA5.361 Permit Management

		170				PMO-Health and Safety								$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		1700						HS-Management

		17000								HS-Management				$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   438,600

		190009-0009										Parsons Task Order 9 - FY26/27

												Health and Safety Staff		$   21,600		$   488,585		$   431,600		$   420,100		$   400,100		$   434,600		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		250044-0002										Capital Protection Group FY26/27

												Security Services		$   - 0		$   - 0		$   - 0		$   420,100		$   - 0		$   4,000		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA		81040 PMO Health and Safety		X.9911.DCA5.107 Health & Safety-DCA

		180				PMO-Quality Management								$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		1800						QM-Management & Auditing

		18000								QM-Management & Auditing				$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300

		190009-0009										Parsons Task Order 9 - FY26/27

												Quality Management Staff		$   14,016		$   391,560		$   698,600		$   567,800		$   541,200		$   288,300		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA		81042 PMO Quality Management		X.9911.DCA5.108 Quality Control-DCA

		190				PMO-Sustainability								$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		1900						ST-Management

		19000								ST-Management				$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100

		190009-0009										Parsons Task Order 9 - FY26/27

												Sustainability Management Staff		$   - 0		$   84,344		$   501,500		$   445,500		$   424,600		$   97,100		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		210				PMO-Geotechnical Management								$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		2100						GT-Management

		21000								GT-Management				$   - 0		$   - 0		$   444,300		$   1,577,700		$   818,100		$   2,576,400

		180006-0009										Jacobs Task Order 9 - FY26/27

												Fieldwork Management		$   - 0		 		$   444,300		$   1,577,700		$   818,100		$   1,427,800		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

												Geotechnical Data Management		$   - 0		$   - 0		$   - 0		$   1,577,700		$   - 0		$   1,148,600		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81001 Program Management		X.9911.DCA5.103 Program Management-DCA

		220				PMO-Survey and Mapping Management								$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		2200						SM-Management

		22000								SM-Management				$   - 0		$   - 0		$   - 0		$   358,800		$   265,900		$   683,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Survey Management						$   - 0		$   358,800		$   265,900		$   683,800		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		30		PROGRAM INITIATION 										$   7,297,050		$   18,119,275		$   14,140,300		$   26,094,700		$   27,260,600		$   8,975,200

		300				PI-Engineering                      								$   7,297,050		$   18,119,275		$   13,938,700		$   26,094,700		$   27,260,600		$   8,975,200

		3000						PIE-Management & Administration

		30000								PIE-Management & Administration				$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   3,475,300		$   3,013,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Management and Administrative Staff		$   900,316		$   1,019,495		$   1,141,900		$   2,352,600		$   2,007,600		$   2,363,200		81003 Engineering		X.9911.DCA5.202 Engineering-DCA		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												ODC
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Comment:
    @Stephanie Morgan Added ODC lines for Jacobs						$   - 0		$   - 0		$   26,700		$   52,500

												ODC Travel						$   - 0		$   - 0		$   1,078,100		$   442,600

												Temporary Duty Assignments (TDA)						$   - 0		$   - 0		$   362,900		$   155,400

		3005						PIE-CEQA Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30001								PIE-CEQA Engineering Support				$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												CEQA Support Staff		$   4,116,260		$   941,432		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3010						PIE-Facility Studies																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30002								PIE-Facility Studies				$   2,280,474		$   8,831,836		$   5,657,900		$   50,400		$   50,500		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Facility Studies Staff		$   2,280,474		$   7,431,836		$   5,657,900		$   50,400		$   50,500		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Facility Studies Resources				$   1,400,000		$   - 0		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3011						PIE-Project Definition Reports																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30006								PIE-Project Definition Reports				$   - 0		$   4,863,256		$   6,937,300		$   - 0		$   - 0		$   - 0						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		180006-0009										Jacobs Task Order 9 - FY26/27

												Project Definition Staff		$   - 0		$   2,463,256		$   6,937,300		$   - 0		$   - 0		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

												Project Definition Resources				$   2,400,000		$   - 0		$   - 0		$   - 0				81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3012						PIE-Basis of Design Reports																						81003 Engineering		X.9911.DCA5.204 Basis of Design Report-DCA

		30009								PIE-Basis of Design Reports				$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		180006-0009										Jacobs Task Order 9 - FY26/27

												Basis of Design Reports Staff		$   - 0		$   2,463,256		$   - 0		$   20,517,500		$   21,091,900		$   3,745,700

		3020						PIE-Program Delivery Planning																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30007								PIE-Program Delivery Planning				$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800

		180006-0009										Jacobs Task Order 9 - FY26/27

												Engineering & Project Delivery		$   - 0		$   - 0		$   - 0		$   2,941,500		$   2,440,500		$   2,215,800		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		3025						PIE-Permit Engineering Support																						81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		30008								PIE-Permit Engineering Support Services				$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0

		180006-0009										Jacobs Task Order 9 - FY26/27

												Permit Engineering Support Services		$   - 0		$   - 0		$   201,600		$   232,700		$   202,400		$   - 0		81003 Engineering		X.9911.DCA5.202 Engineering-DCA

		40		PROGRAM DELIVERY										$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   19,897,600

		410				PD-Project Delivery
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   4,116,260		$   - 0		$   5,554,300		$   17,212,600		$   11,218,100		$   16,538,500						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		4100						PD-Project Geotechnical						$   4,116,260		$   - 0		$   9,334,200		$   10,298,000		$   5,189,900		$   16,538,500

		41001								PD-Geotechnical				$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   14,623,700						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		210018-0012										AECOM Task Order 12 - FY26/27		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,142,900		$   12,320,600

												Field Work Geotechnical		$   4,116,260		$   - 0		$   5,554,300		$   4,258,400		$   4,027,400		$   12,173,600		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												ODC		$   - 0		$   - 0		$   - 0				$   46,600		$   12,000

												ODC Travel		$   - 0		$   - 0		$   - 0				$   68,900		$   135,000						81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

		TBD										TBD - Geotech								$   4,258,400										81014 Fieldwork		x.9911.DCA5.252 Geotech Field Work-DCA

												Field Work Geotechnical		$   - 0		$   - 0		$   - 0		$   4,258,400		$   - 0		$   2,303,100		81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

		41011								PD-Geotechnical Management				$   - 0		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,914,800

		210018-0012										AECOM Task Order 12 - FY26/27								$   890,600						81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

												Field Work Management		$   4,116,260		$   - 0		$   3,779,900		$   890,600		$   1,047,000		$   1,746,000

		TBD										TBD - Geotech

												Field Work Management		$   - 0		$   - 0		$   - 0		$   890,600		$   - 0		$   168,800

		4115						PD-Project Surveying and Mapping

		41150								PD-Property Access & Acquisition								$   - 0		$   1,818,700		$   1,818,700		$   - 0		81020 Property Access & Acquisition		X.9911.DCA5.351 Property Acquisition Office-DCA

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey & Mapping								$   1,818,700		$   1,798,700		$   - 0

												ODC										$   20,000		$   - 0

												ODC Travel										$   - 0

		4190						PD-Undefined Allowance																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		41900								PD-Undefined Allowance				$   - 0		$   - 0		$   - 0		$   5,095,900		$   4,209,500		$   - 0

												Undefined Allowance						$   - 0		$   5,095,900		$   4,209,500
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    This amount will be the last number to change		$   - 0

		800				PD-Survey Management
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   20,383,600		$   - 0		$   213,600						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8000						PD-Survey Management																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80000								PD-Survey Management				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   213,600

		180013-0006										Psomas Task Order 6 - FY26/27

												Survey Management		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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    This amount will be the last number to change		$   213,600

		805				PD-Survey Control Network
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    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   15,287,700		$   - 0		$   152,300						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8007						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80070								PD-Control Survey Work				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   152,300

		180013-0006										Psomas Task Order 6 - FY26/27

												Control Survey Work		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0
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Comment:
    This amount will be the last number to change		$   152,300

		810				PD-ROW Mapping

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   10,191,800		$   - 0		$   2,455,800						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8010						PD-Field Survey Control Coordinates																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80100								PD-Boundary Survey / ROW Survey Support				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   2,455,800

		180013-0006										Psomas Task Order 6 - FY26/27

												Boundary Survey / ROW Survey Support		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   2,455,800

		815				PD-Aerial Mapping

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400						81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		8016						PD-Aerial Survey																		81001 Program Management		X.9911.DCA5.103 Program Management-DCA		81014 Fieldwork		x.9911.DCA5.251 Field Work-DCA

		80160								PD-Aerial Survey				$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0		$   537,400

		180013-0006										Psomas Task Order 6 - FY26/27

												Topographic Surveying & Mapping		$   - 0		$   - 0		$   - 0		$   5,095,900		$   - 0

tc={72BDF9A4-F360-4B4B-A608-6363D87CD278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={2DF6C5DB-2F72-4A57-8B56-86E8557A9840}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.						

tc={0BE79F61-0D84-4246-AD5C-8F9045511EC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan per Ruth, moved up to the Management line
Reply:
    Were these changes also made on the master workbook?		

tc={43E2F180-8D30-4FBC-A871-0618343C1F65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={CD873DF5-00A2-4B69-9A2E-F4273BE97226}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7AD9E11C-A9C4-4858-B873-0B7057393020}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={214872A8-E4E7-4B85-A3D4-E715EAF1CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.								

tc={84F6A49D-DFBA-4164-B82C-3CDDDFCFF990}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={99F93B75-67DD-4619-83F1-4ECA3B7CCFAB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.		

tc={528CAF0E-7A72-48C6-971E-49CFDC0BB55D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This agreement number will not be used for a new procurement. New number would be assigned. TBD?																				

tc={9494F0F1-4837-404C-9FE8-E48C3773762E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={B2214FBB-0645-4D5E-98C1-7136D53408B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confrim the reduction from this FY to next FY		

tc={C371B4DA-5263-4E7F-A63C-B908C2ED72D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Stephanie Morgan Added ODC lines for Jacobs		

tc={8BF98B0F-53C3-4626-9C18-A4CA5A8829B6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.																

tc={B51FCDDA-1C45-4BFB-9D74-2167D73DDA80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		

tc={7E9945F4-8FCD-4D19-8BC7-74D0C3C78B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item
Reply:
    Added an extra $100K to this line item				

tc={C2D1482A-64CB-46E5-A54F-16C32DD63F16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?				

tc={3AF9B734-A77F-4EA9-AA5A-2C98F6327BB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount will be the last number to change		$   537,400

												Note: Numbers are rounded up to the nearest hundred. 



				For Discussion 

				Codes to be provided by e-Builder																										81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design

				No codes required



																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design







																														81014 Fieldwork		X.9911.DCA5.254 Geotech Inv Support Design





																														81001 Program Management		X.9911.DCA5.103 Program Management-DCA









LOC fees do not roll up into the Treasury costs on the master workbook - Do you want a separate line for LOC?



This agreement number will not be used for a new procurement. New number would be assigned. TBD?



Need to identify a budget specifc to Comm Benefits, slighly higher budget for this item



Added an extra $100K to this line item



@Stephanie Morgan per Ruth, moved up to the Management line



Were these changes also made on the master workbook?



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



Confrim the reduction from this FY to next FY



@Stephanie Morgan Added ODC lines for Jacobs



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change



Needs to be changed to Programmatic Geotech. Programmatic Survey needs to live under Delivery as well.



This amount will be the last number to change
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WBS Categories





				PROGRAM MANAGEMENT OFFICE (PMO)										PROGRAM MANAGEMENT OFFICE (Cont.)										PROGRAM INITIATION PHASE (PI)

						PMO-Executive Office												PCA-Procurement Management								PI-Engineering

								EO-Management												PCA-Procurement Management								PIE-Management & Administration

										EO-Executive Office								PCA-Contract Administration												PIE-Management & Admin.

										EO-Chief Engineer 										PCA-Contract Administration								PIE-CEQA Engineering Support

										EO-DCA Board Meetings						PMO-Property														PIE-CEQA Engineering Support

										EO-Executive Office Support								PY-Management										PIE-Conceptual Engineering Support

								EO-General Counsel												PY-Management										PIE-Conceptual Engineering Support

										EO-General Counsel								PY-Property Agents										PIE-Environmental Coordination 

								EO-Audit												PY-Property Agents										PIE-Environmental Coordination 

										EO-Audit								PY-Temporary Entrance Permits										PIE-Facility Studies

								EO-Treasury												PY-Temporary Entrance Permits										PIE-Facility Studies

										EO-Treasury								PY-Easements										PIE-Project Definition Reports

								EO-Human Resources												PY-Easements										PIE-Project Definition Reports

										EO-Human Resources								PY-Land Purchases										PIE-Basis of Design Report

								EO-Undefined Allowance												PY-Land Purchases										PIE-Basis of Design Report

										EO-Undefined Allowance								PY-Eminent Domain Support										PIE-Shared Support Services

						PMO-Community Engagement														PY-Eminent Domain Support										PIE-Shared Support Services

								CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

										CE-Management										PY-Court Ordered Entry Deposit										PIE-Program Delivery Planning

								CE-Community Coordination												PY-Court Ordered Entry Credit								PIE-Permit Engineering Support

										CE-Community Support						PMO-Permitting Management														PIE-Permit Engineering Support

								CE-Outreach										PM-Management						

tc={24CE4BC8-E715-4506-99E9-5FEB7708BF91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?		PI-Fieldwork

										CE-Community Meetings 										PM-Management								PIF-Management

										CE-Social Media 								PM-Environmental Planning

						PMO-Program Controls														PM-Environmental Planning								PIF-Geotechnical Work

								PCTRL-Management										PM-Permit Acquision

										PCTRL-Management										PM-Permit Acquision								PIF-Surveying

								PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance

										PCTRL-Risk Mgt										PM-Permit Monitoring & Compliance				PROGRAM DELIVERY (PD)

								PCTRL-Cost Mgt										PM-Permitting Surveys Management								PD-Programmatic Geotech

										PCTRL-Cost Mgt										PM-Cultural Survey Management								PDPD-Management

								PCTRL-Schedule Mgt												PM-Biological Survey Management										PDPD-Management

										PCTRL-Schedule Mgt						PMO-Health and Safety												PDPD-Project Design Procurement

								PCTRL-Document Mgt										HS-Management												PDPD-Design Procurement

										PCTRL-Document Mgt										HS-Management								PDPD-Project Geotechnical

								PCTRL-Cost Validation										HS-Security Services												PDPD-Geotechnical

										PCTRL-Cost Validation										HS-Office Security						PD-Programmatic Survey

								PCTRL-Cost Estimating								PMO-Quality Management												PDSUR-Survey Management

										PCTRL-Cost Estimating								QM-Management & Auditing												PDSUR-Survey Management

								PCTRL-Program Governance												QM-Management & Auditing								PDSCN-Survey Control Network

										PCTRL-Program Governance						PMO-Sustainability														PDSCN-Establish Survey Control Network Planning

								PCTRL-Asset Management Planning										ST-Management												PDSCN-Survey Control Plan

										PCTRL-Asset Management Planning										ST-Management										PDSCN-Field Survey - Control Coordinates

						PMO-Administration										PMO-Engineering Management														PDSCN-Survey Control Report to Geomatics

								AD-Management										EN-Management										PDRM-ROW Mapping

										AD-Management										EN-Management										PDRM-Boundary Survey/ROW Survey Support

								AD-Facilities										EN-Program Delivery Planning												PDRM-DWR Geomatics Review of Deeds/Exhibits

										AD-Office Rent 										EN-Program Delivery Planning								PDAM-Aerial Mapping

										AD-Office Furniture 								EN-Project Design Reviews												PDAM-Aerial/LiDar Mapping Study

										AD-Office Supplies 										EN-Basis of Design Report Review										PDAM-Aerial Survey

										AD-Other Direct Costs										EN-30% Design Review								PDBM-Base Topographic Mapping

										AD-Office Utilities										EN-60% Design Review										PDBM-Supplemental Topography

								AD-Information Technology												EN-Detailed Design Review (90/100%)

										AD-IT Services										EN-Bid Review

										AD-IT Software						PMO-Geotechnical Management

										AD-IT Hardware								GT-Management

						PMO-Procurement														GT-Management

								PCA-Management								PMO-Surveying & Mapping Management

										PCA-Management								SM-Management & Auditing

																				SM Management & Auditing











@Claudia Rodriguez are we keeping this section in this table even though this will be the 2nd full year that we have not billed to this category?







Sheet1

				1: Executive Strategic Support Services

				·         The National Constructors

				·         CohnReznik Advisory LLC

				·         Luster National, Inc.

				·         Schnabel Engineering

				·         Project Neutral

				2: Facilitation Services

				·         Luster National, Inc.

				·         Project Neutral

				·         Strategic Value Solutions, Inc.

				3: Deputy Director Services

				·         STV, Inc.

				4: Human Resources and Administrative Support

				·         Municipal Resource Group, LLC





Master Budget FY2021 (2)

		CODE		Prg Phase		Function		Service Type		Service Item		Agreement 		Contract Line Items		FY20/21 
Budget 
$

																$   34,000,000		34,000,000.00		- 0

		10		PROGRAM MANGEMENT OFFICE												$   12,572,357

		105				PMO-Executive Office										$   2,381,272

		1051						EO-Management

		10511								EO-Executive Office

		190005-002										Management Partners Task Order 2 - FY20/21

		190005-002												Executive Director		$   560,400

		190005-002												ODCs		$   5,000

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief of Staff		$   343,200

		10512								EO-Chief Engineer 

		190009-003										Parsons Task Order 3 - FY 20/21

		190009-003												Chief Engineer		$   427,872

		10513								EO-DCA Board Meetings

												Spark Street						Insert the actual Agreement name 

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   6,000

		190009-003										Parsons Task Order 3 - FY 20/21

														 Board Meeting Other Direct Costs (Allowance)		$   5,000

		1052						EO-General Counsel

		10521								EO-General Counsel

		200003-002										Best Best & Krieger Task Order #2 - FY20/21

														General Counsel Services		$   620,000

		1054						EO-Audit

		10541								EO-Audit

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Audit Services		$   25,000

		1055						EO-Treasury

		10551								EO-Treasury

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Treasury Services		$   196,000

		1056						EO-Human Resources

		10561								EO-Human Resources

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														HR Services		$   130,000

		190009-003										Parsons Task Order 3 - FY 20/21

														Internship Program		$   34,000

		1057						EO-Undefined Allowance

		10571								EO-Undefined Allowance

												EO-Undefined Allowance				$   316,000

		110				PMO-Community Engagement										$   1,301,900

		1101						CE-Management

		11011								CE-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Community Eng Mgmt 		$   300,000

		1102						CE-Community Coordination

		11021								CE-Community Liaison

												New Procurement 

														TBD		$   50,000

		1103						CE-Outreach

		11031								CE-SEC Meetings 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Project Management		$   60,635

														Meeting Facilitation		$   251,095

		180006-003										Jacobs Task Order 3 - FY 20/21

														Graphics Support		$   200,000

														Engineering Liaison		$   254,350

		190009-003										Parsons Task Order 3 - FY 20/21

														Supplies (Allowance)		$   4,500

												Spark Street

														Audio/Video Recording		$   28,800

												A.N.G. Audio Visual Services

														Audio Equipment/Management		$   20,000

												Reimbursable item by DWR - FY 20/21

														Meeting Stipends		$   9,000		for two meetings a month 

		11032								CE-Social Media 

		190019-002										VMA Communication Task Order 2 - FY20/21

														Social Media Support		$   63,520

		190018-002										AP 42 Task Order 2 - FY20/21

														Website Support		$   60,000

		11033						CE-Undefined Allowance

		110331								CE-Undefined Allowance

												CE-Undefined Allowance				$   - 0

		115				PMO-Program Controls										$   2,527,124

		1151						PCTRL-Management

		11511								PCTRL-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Management and Contract Administration		$   621,646

		1152						PCTRL-Risk Mgt

		11521								PCTRL-Risk Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Risk Management		$   379,725

		1153						PCTRL-Cost Mgt

		11531								PCTRL-Cost Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Cost Management 		$   736,013

		1154						PCTRL-Schedule Mgt

		11541								PCTRL-Schedule Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Schedule Management 		$   373,286

		1155						PCTRL-Document Mgt

		11551								PCTRL-Document Mgt

		190009-003										Parsons Task Order 3 - FY 20/21

														Document Management 		$   316,454

		1157						PCTRL-Program Governance

		11571								PCTRL-Program Governance

		190009-003										Parsons Task Order 3 - FY 20/21

														Program Governance		$   100,000

		1158						PCTRL-Undefined Allowance

		11581								PCTRL-Undefined Allowance

												PCTRL-Undefined Allowance				$   - 0

		120				PMO-Administration										$   3,244,410

		1201						AD-Management

		12011								AD-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Admin- Management		$   645,000

		1202						AD-Facilities

		12021								AD-Office Rent 

		190011-002										GV/HI Park Tower Owner, LLC - FY20/21

														Rent		$   990,000

		12022								AD-Office Furniture 

												New Procurement 

														Various		$   6,000

		12023								AD-Office Supplies 

		190009-003										Parsons Task Order 3 - FY 20/21

														Various (Allowance)		$   6,000

												New Procurement 

														Various (Allowance)		$   10,000

		12024								AD-Other Direct Costs

												Primo Espresso - New PO

														Coffee Machine Maintenance		$   800

												Liberty Mutual - New PO

														Insurance FY 20-21		$   13,800

		200001										Foliate LLC dba Plant Domaine

														Plant Service		$   13,900		Potential Cut

		12025								AD-Office Utilities

		190016-001										Consolidated Communications, Inc. Task Order 1 - FY20/21

														Primary Internet		$   36,000

		190017-001										AT&T  Task Order 1 - FY20/21

														Secondary Internet		$   23,500

		190021-001										Ring Central Task Order 1 - FY20/21

														VoIP Service		$   53,300

		1203						AD-Information Technology

		12031								AD-IT Services

		190009-003										Parsons Task Order 3 - FY 20/21

														Software Selection and Implementation		$   793,031

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Managed Support Services		$   258,360

		190016-001										Audio Visual Inovations Task Order 1 - FY20/21

														Support Services		$   6,000

		12032								AD-IT Software

		180005-001										e-Builder, Inc. Task Order 1 - FY20/21

														Ebuilder Annual License Fee		$   167,102

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Office 365		$   55,464

														Data Warehouse		$   9,000

												Email Management Platform - New PO

														Email Management Platform		$   540

		190023-001										JAMBO-Silvacom LTD Task Order 1 - FY20/21

														Stakeholder Engagement		$   36,666

		190026-001										MatchWare, Inc  Task Order 1 - FY20/21

														MeetingBooster		$   8,247		Potential Cut

												Brivo On-Air Hosting - New PO

														Facilities Access Management		$   2,136

												DocuSign - New PO

														Electronic Signature		$   4,564

												Planet Bid - New PO

														RFP Management		$   15,000

		12033								AD-IT Hardware

		190014-002										Direct Technology Gov Solutions Task order 2- FY 20/21

														Technology Equipment		$   35,000

		190022-001										Caltronics Government Services Puchase Order FY20/21

														Printers		$   55,000

		12034						AD-Undefined Allowance

		120341								AD-Undefined Allowance

												AD-Undefined Allowance				$   - 0

		125				PMO-Procurement and Contract Administration										$   210,000

		1251						PCA-Management

		12511								PCA-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Procurement Support		$   175,000

		5218-2021										Metropolitan Water Dist of S. Cal Task Order 3- FY20/21

														Procurement Support		$   35,000

		12512						PCA-Undefined Allowance

		125121								PCA-Undefined Allowance

												PCA-Undefined Allowance				$   - 0

		130				PMO-Property										$   1,648,758

		1301						PY-Management

		13011								PY-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Property Management 		$   373,758

		1302						PY-Property Agents

		13021								PY-Property Agents

		180009-002										Bender Rosenthal, Inc.

														Property Agents		$   300,000		338400

		180008-002										Hamner, Jewell & Associates

														Property Agents		$   300,000		338400

		180010-002										Associated Right of Way Serv, Inc.

														Property Agents		$   300,000		338400

		1303						PY-Temporary Entrance Permits

		13031								PY-Temporary Entrance Permits

		DWR2021										Dept of Water Resources FY2021

														Landowner TEP Checks		$   375,000

		1304						PY-Undefined Allowance

		13041								PY-Undefined Allowance

												PY-Undefined Allowance				$   - 0

		135				PMO-Permitting Management										$   1,123,893

		1351						PM-Management

		13511								PM-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Permit Management		$   1,123,893

		1352						PM-Undefined Allowance

		13521								PM-Undefined Allowance

												PM-Undefined Allowance				$   - 0

		140				PMO-Health and Safety										$   45,000

		1401						HS-Management

		14011								HS-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Health and Safety Management 		$   45,000

		14012						HS-Undefined Allowance

		140121								HS-Undefined Allowance

												HS-Undefined Allowance				$   - 0

		145				PMO-Quality Management										$   45,000

		1451						QM-Management & Auditing

		14511								QM-Management & Auditing

		190009-003										Parsons Task Order 3 - FY 20/21

														Quality Management 		$   45,000

		14512						QM-Undefined Allowance

		145121								QM-Undefined Allowance

		0										QM-Undefined Allowance				$   - 0

		150				PMO-Sustainability										$   45,000

		1501						ST-Management

		15011								ST-Management

		190009-003										Parsons Task Order 3 - FY 20/21

														Sustainability Management 		$   45,000

		1502						ST-Undefined Allowance

		15021								ST-Undefined Allowance

												ST-Undefined Allowance				$   - 0

		20		PROGRAM INITIATION 												$   21,111,526

		205				PI-Engineering										$   12,451,950

		2051						PIE-Management & Administration

		20511								PIE-Management & Administration

		180006-003										Jacobs Task Order 3 - FY 20/21

														Design Management		$   2,043,790

														QC Reviews 		$   297,343

		2052						PIE-CEQA Engineering Support

		20521								PIE-CEQA Engineering Support

		180006-003										Jacobs Task Order 3 - FY 20/21

														CEQA Engineering Support		$   2,293,256

		2053						PIE-Facility Studies

		20531								PIE-Facility Studies

		180006-003										Jacobs Task Order 3 - FY 20/21

														Logistics Studies		$   798,357

														Levees & Site Preparation Studies		$   236,389

														Intake Studies		$   628,456

														Tunnel & Shaft Studies		$   663,857

														Pumping Plant Studies		$   446,111

														Southern Forebay Studies		$   236,389

														South Delta Conveyance Studies		$   304,643

		2054						PIE-Shared Support Services

		20541								PIE-Shared Support Services

		180006-003										Jacobs Task Order 3 - FY 20/21

														Technical Support (CADD, GIS, Electrical, Inst.)		$   2,755,823

														Geotechnical Studies & Support		$   343,328

														Hydraulic Studies		$   761,570

														Integrated BIM Model		$   642,638

		2056						PIE-Undefined Allowance

		20561								PIE-Undefined Allowance

												PIE-Undefined Allowance				$   - 0

		210				PI-Fieldwork										$   8,659,576

		2101						PIF-Management

		21011								PIF-Management

		180006-003										Jacobs Task Order 3 - FY 20/21

														Office Management		$   413,255

		2102						PIF-Geotechnical Work

		21021								PIF-Geotechnical Work

		180007-004										Fugro Task Order 4 - FY 20/21

		180007-004												Project Management		$   670,000

		180007-004												DCA Subsurface Exploration		$   5,680,000

		180007-004												Regional Monitoring Program Baseline		$   - 0

		180007-004												Field Performance Testing		$   313,000

		180007-004												Other Geotechnical Work		$   27,500

		DWR2021										Dept of Water Resources - FY 20/21

		DWR2021												DWR-Contracted Subsurface Exploration		$   1,450,000

		2103						PIF-Surveying

		21031								PIF-Surveying

		180006-003										Jacobs Task Order 3 - FY 20/21

		180006-004												Surveying Management		$   55,821

		180013-003										Psomas Task Order 3 - FY 20/21

		180013-003												Field Work		$   50,000



				For Discussion 

				Codes to be provided by e-Builder

				No codes required






























Next Steps

e Committee review and provide feedback on FY2026/27 draft budget

* Address and review updates at June 11, 2026 Finance Committee
Meeting and obtain recommendation for budget approval

* Prepare final proposed budget for DCA Board of Directors adoption
at June 18, 2026 Regular Meeting
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e I



Questions?



DCA Proposed Draft Fiscal Year 2026/27 Annual Budget Summary
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i Description Approved FY25/26 Proposed FY26/27
Budget (June 2025) Budget
S 65,000,000 S 65,000,000
10(PROGRAM MANAGEMENT OFFICE S 26,521,300 | $ 36,127,200
100 PMO-Executive Office S 5,002,300 | $ 8,576,900
110 PMO-Community Engagement S 1,449,000 | S 1,581,400
120 PMO-Program Controls S 6,956,000 | $ 9,863,000
130 PMO-Administration S 5,678,600 | S 6,510,000
140 PMO-Procurement and Contract Administration S 950,900 | S 1,119,900
150 PMO-Property S 1,269,600 | S 1,361,200
160 PMO-Permitting Management S 2,765,000 | $ 3,030,600
170 PMO-Health and Safety S 400,100 | $ 438,600
180 PMO-Quality Management S 541,200 | $ 288,300
190 PMO-Sustainability S 424,600 | S 97,100
210 PMO-Geotechnical Management S 818,100 | S 2,576,400
220 PMO- Survey & Mapping S 265,900 | $ 683,800
30(PROGRAM INITIATION S 27,260,600 | S 8,975,200
300 Pl-Engineering S 27,260,600 | S 8,975,200
310 PI-Fieldwork S -
40{|PROGRAM DELIVERY S 11,218,100 | S 19,897,600
410 PD-Project Geotechnical S 11,218,100 | S 16,538,500
800 PD-Survey Mapping S 213,600
805 PD-Survey Control Network S 152,300
810 PD-ROW Mapping S 2,455,800
815 PD-Aerial Mapping S 537,400
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CODE Description Approved FY25/26 Draft Proposed
Budget (June 2025) FY26/27 Budget $
S 65,000,000 | $ 65,000,000
10|PROGRAM MANAGEMENT OFFICE S 26,521,300 | $ 36,127,200
100/ PMO-Executive Office S 5,002,300 | $ 8,576,900
1000 EO-Management
10001 EO-Executive Office S 1,293,700 | $ 5,779,500
230035-0004 Bradner Task Order 4 - FY26/27
Executive Office $ 629,700 | $ 648,500
190009-0009 Parsons Task Order 9 - FY26/27
Chief of Staff S 664,000 | $ 541,100
10002 EO-Chief Engineer S 414,300 | $ 441,000
190009-0009 Parsons Task Order 9 - FY26/27
I Chief Engineer $ 414,300 | $ 441,000
10003 EO-DCA Board Meetings S 10,000 | $ -
260000-0000 Audio Visual FY 26/27
Board Meeting Support S 10,000 | $ -
190009-0009 Parsons Task Order 9 - FY26/27
Board Meeting Supplies S - S -
10004 EO-Executive Office Support S 1,276,600 | $ 4,113,900
240032-0003 STV Task Order 3 - FY26/27
‘ Deputy Director Services S 976,600 | S 1,974,600
Project Neutral Task Order 3 - FY26/27
‘ Facilitation Services S 300,000 | $ 144,500
National Constructors Task Order 2 - FY26/27
‘ Executive Strategic Support Services S - S 504,000
CohnReznick Advisory Task Order 3 - FY26/27
‘ Executive Strategic Support Services S - S 637,000
Schnabel Engineering Task Order 2 - FY26/27
‘ Executive Strategic Support Services S - S 275,000
Santiago Water Strategies Task Order 2 - FY26/27
‘ Executive Strategic Support Services S - S 78,800
260000-0000 Strategic Support - Allowance FY26/27
Executive Strategic Support Services S 250,000 | $ 500,000
10005 EO-Conference Related Fees S 16,500 | $ 35,000
190009-0009 Parsons Task Order 9 - FY26/27
\ Conference Fees $ 15,600 | $ 30,000
Conference and Event Registration Fees
‘ Conference Fees S 15,000 | $ -
Association Memberships
\ Annual Subscription $ 1,500 | $ 5,000
1005 EO-General Counsel
10050 EO-General Counsel S 520,000 | S 812,700
200003-0008 Best Best & Krieger Task Order 8 - FY26/27
I Legal Services $ 520,000 | $ 812,700
1015 EO-Audit
10150 EO-Audit S 18,000 | $ 25,000
200013-0015 Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27
I Annual Audit Services $ 18,000 | $ 25,000
1020 EO-Treasury
10200 EO-Treasury S 355,300 | $ 364,100
200013-0015 Metropolitan Water Dist of S. Cal Task Order 15 - FY26/27 S 297,800 | S 301,700
Treasury Services S 266,000 | $ 283,100
ODC/Travel Expenses S 7,800 | § 6,600
BOFA Fees S 24,000 | S 12,000
Bank of America - FY26/27
\ LOC Fees $ 9,000 | $ 9,000
Alliant Insurance Task Order 2 - FY26/27
General Liability/Addtional Insurance S 48,500 | $ 53,400




DCA Proposed Draft Fiscal Year 2026/27 Budget - Detailed
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Approved FY25/26

Draft Proposed

CODE Description Budget (June 2025) FY26/27 Budget $
1025 EO-Human Resources
10250 EO-Human Resources S 832,300 | $ 602,800
200013-0016 Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27
Human Resources Manager S 245,100 | $ 497,300
260000-0000 Human Resources Support - Allowance FY26/27
Human Resources Support - Allowance FY26/27 S 500,000 | $ 100,000
190009-0009 Parsons Task Order 9 - FY26/27
Internship Program S 81,700 | $ -
250002-0002 Concern EAP Task Order 2 - FY26/27
Employee Assistance Program (EAP) S 5,500 | $ 5,500
1090 EO-Undefined Allowance
10900 EO-Undefined Allowance S - S 992,800
UDA-10000 EO-Undefined Allowance $ - $ 992,800
110 PMO-Community Engagement S 1,449,000 | S 1,581,400
1100 CE-Management
11000 CE-Management S 823,900 | $ 1,097,800
180006-0009 Jacobs Task Order 9 - FY26/27
‘ Community Engagement $ 50,900 | $ -
Lucas Public Affairs Task Order 3 - FY 26/27 s 773,000 | S 1,097,800
‘ Administrative and Project Management S 164,300 | S 95,500
‘ Communications Management S 289,900 | $ 405,600
‘ Informational Materials and Content Development S 258,800 | $ 536,700
\ opc $ 10,000 | $ 10,000
‘ ODC Travel S 50,000 | $ 50,000
1110 CE-Community Coordination
11001 CE-Community Liaison S 250,000 | $ 250,000
TBD TBD
I Community Liaison $ 250,000 | $ 250,000
1115 CE-Outreach
11002 CE-Stakeholder Engagement S 182,500 | $ 102,300
190009-0009 Parsons Task Order 9 - FY26/27
‘ Outreach Supplies S 21,600 | $ 5,000
Lucas Public Affairs Task Order 2 - FY 26/27
‘ Event Management S 105,900 | $ 79,800
New Procurement - Audio Visual Services
| TBD $ 5,000 | $ 2,500
260000-0000 Venue Rentals
| TBD $ 50,000 | $ 15,000
11003 CE-Social Media S 192,600 | $ 131,300
240015-0003 Lucas Public Affairs Task Order 3 - FY 26/27
‘ DCA Website and Social Media Management $ 177,000 | $ 126,200
260009-0000 Matthew lan Keogh FY26/27
‘ Website Support Services S 15,600 | S 5,100
120 PMO-Program Controls S 6,956,000 | $ 9,863,000
1200 PCTRL-Management
12000 PCTRL-Management S 477,100 | $ 503,700
190009-0009 Parsons Task Order 9 - FY26/27
‘ Program Controls Management Staff S 473,600 | $ 500,700
Dept of Water Resources FY26/27
‘ Invoice Processing Fees $ 3,500 | S -
260007-0000 FedEx FY26/27
\ Shipping and Mailing S - s 3,000
1205 PCTRL-Risk Mgt
12001 PCTRL-Risk Mgt S 349,700 | S 109,700
190009-0009 Parsons Task Order 9 - FY26/27
I Risk Manager $ 349,700 | $ 109,700
1210 PCTRL-Cost Mgt
12002 PCTRL-Cost Mgt S 1,952,200 | $ 1,458,100




DCA Proposed Draft Fiscal Year 2026/27 Budget - Detailed

Agenda Item 5a | Attachment 2| 3

CODE

Description

Approved FY25/26
Budget (June 2025)

Draft Proposed
FY26/27 Budget $

190009-0009

Parsons Task Order 9 - FY26/27

_ Cost Manager and Support Staff S 1,952,200 | S 1,458,100
1215 PCTRL-Schedule Mgt
12003 PCTRL-Schedule Mgt S 1,448,500 | $ 1,726,300
190009-0009 Parsons Task Order 9 - FY26/27
| Scheduler $ 697,500 | $ 858,000
Jacobs Task Order 9 - FY26/27
‘ Schedule Management S 751,000 | $ 868,300
1220 PCTRL-Document Mgt
12004 PCTRL-Document Mgt S 695,800 | $ 435,800
190009-0009 Parsons Task Order 9 - FY26/27
_ Document Control Manager S 695,800 | $ 435,800
1226 PCTRL-Cost Estimating
12006 PCTRL-Cost Estimating S 158,300 | S 3,357,200
190009-0009 Parsons Task Order 9 - FY26/27
‘ Cost Estimating Staff S 158,300 | $ 869,900
Jacobs Task Order 9 - FY26/27
| Cost Estimating Staff $ 2,487,300
PCTRL-Program Governance
PCTRL-Program Governance S 1,688,300 | $ 2,272,200
190009-0009 Parsons Task Order 9 - FY26/27
Program Management Support and Administration S 1,135,500 | $ 1,997,200
oDC S 3,900 | S -
ODC Travel S 548,900 | $ 275,000
1240 PCTRL-Asset Management
12008 PCTRL-Asset Management S 186,100 | $ -
190009-0009 Parsons Task Order 9 - FY26/27
_ Asset Management S 186,100 | $ -
130/ PMO-Administration S 5,678,600 | $ 6,510,000
1300 AD-Management
13000 AD-Management S 1,776,300 | $ 1,738,700
190009-0009 Parsons Task Order 9 - FY26/27
|_ Administrative Manager and Proj Admin S 1,776,300 | S 1,738,700
1305 AD-Facilities
13001 AD-Office Rent $ 1,356,300 | $ 1,449,700
190011-0008 GV/HI Park Tower Owner, LLC - FY 26/27
] Lease $ 1,356,300 | $ 1,449,700
13002 AD-Office Furniture S 50,000 | $ 10,000
260000-0000 Furniture, Fixtures & Equipment (FFE) Allowance FY 26/27
TBD [ $ 50,000 | $ 10,000
= AIRCO FY26/27
TBD S - S 6,200
13003 AD-Office Supplies S 42,600 | $ 51,000
190009-0009 Parsons Task Order 9 - FY26/27
\ General Office Supplies S 20,400 | S 25,000
General Office Supplies
\ Office Supplies Allowance FY26/27 S 15,000 | S 26,000
DCA Supplies and Collateral
| TBD $ 7,200 | $ 5
13005 AD-Office Utilities S 226,400 | S 200,000
Consolidated Communications, Inc. - FY 26/27
‘ Primary Internet Service S 36,000 | S 36,000
AT&T - FY 26/27
\ Secondary Internet Service S 24,000 | S 20,000
OnPar Advisors (Zoom) FY 26/27
‘ Videoconferencing Platform S 162,800 | S 140,400
Verizon Wireless FY 26/27
\ Monthly Service - Mobile Hot-Spots S 3,600 [ S 3,600
1310 AD-Information Technology
13006 AD-IT Services S 1,335,500 | $ 1,974,200

190009-0009

|Parsons Task Order 9 - FY26/27
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CODE peDoD Approved FY25/26 Draft Proposed
Budget (June 2025) FY26/27 Budget $
| Systems and IT Staff S 733,200 | $ 1,252,500
190014-0008 Launch Consulting Task Order 8 - FY 26/27
\ IT Services $ 547,900 | $ 664,700
230015-0004 AVI - SPL LLC Task Order 4 - FY26/27
\ Audio Visual Services $ 54,400 | $ 57,000
13007 AD-IT Software $ 686,900 | $ 930,100
180005-0009 e-Builder, Inc Task Order 9 - FY26/27
\ PMIS $ 238,500 [ $ 260,300
Launch Consulting Task Order 8 - FY 26/27
\ Software Subscriptions S 91,800 | $ 190,900
JAMBO-Silvacom LTD - FY 26/27
\ Customer Realtions Tool S 39,600 | $ 41,600
Convergent FY 26/27
\ Brivo Badging S 2,800 | $ 3,700
Carahsoft FY2627 5 58,400
DocuSign Subscription S 5,200 | § -
HootSuite S - S 21,800
OpenGround S - S 36,600
RIS - Task Order 5 - FY 26/27
\ Risk Management Software S 47,100 | $§ 89,700
i-Spring FY26/27
\ Learning Management Software S 11,900 | S 14,300
D.R. McNatty FY26/27
\ Cloud Hosting S 50,000 | $ 26,100
Mythics FY26/27
\ Licensing S 200,000 | § 7,200
IT Devices Online FY26/27
Geotech Software S - S 92,100
250035-0002 HCSS Heavybid FY26/27
\ Cost Estimating Software S - S 60,300
Sequeent FY26/27
\ LeapFrog Geotech Modeling Software S - S 85,500
13008 AD-IT Hardware S 204,600 | $ 150,100
190014-0008 Launch Consulting Task Order 8 - FY 26/27 S 169,600 | S 88,000
\ Hardware $ 144,000 | $ 54,000
\ Data Warehouse S 25,600 | $ 34,000
FlexTG Task Order 2 - FY26/27
\ Office Copiers/Printers S 35,000 | $ 47,900
Embrava FY26/27
| Digital Signage S - S 14,200
140/ PMO-Procurement and Contract Administration S 950,900 | $ 1,119,900
1405 PCA-Management
14000 PCA-Management S 950,900 | $ 1,119,900
190009-0009 Parsons Task Order 9 - FY26/27
Procurement Manager S 887,400 | S 1,090,200
200013-0016 Metropolitan Water Dist of S. Cal Task Order 16 - FY26/27
Contract Administrator S 63,500 | $ 29,700
150 PMO-Property S 1,269,600 | S 1,361,200
1500 PY-Management
15000 PY-Management S 650,700 | $ 241,300
180006-0009 Jacobs Task Order 9 - FY26/27
Planner S - S -
180009-0009 Bender Rosenthal, Inc Task Order 9 - FY26/27 S 650,700 | S 241,300
Property Manager S 476,900 | S 241,300
Title Searches S 173,800 | S -
1505 PY-Property Agents
15001 PY-Property Agents S 118,900 | $ 196,000
180009-0009 Bender Rosenthal, Inc Task Order 9 - FY26/27
ROW Services S - S -
180008-0008 Hamner, Jewell & Associates Task Order 8 - FY26/27 S 64,000 | S 86,900
ROW Services S 54,000 | $ 85,900
ODC Travel S 10,000 | S 1,000
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Approved FY25/26

Draft Proposed

CODE Description Budget (June 2025) FY26/27 Budget $
180010-0008 Associated Right of Way Serv, Inc Task Order 8 - FY26/27 S 54,900 | S 109,100
ROW Services S 51,900 | $ 108,100
ODC Travel S 3,000 | S 1,000
1510 PY-Temporary Entrance Permits
15002 PY-Temporary Entrance Permits S 350,000 | $ 420,200
200014-0015 Dept of Water Resources FY 26/27
| TEPs $ 350,000 | $ 350,000
Jacobs Task Order 9 - FY26/27
‘ Temporary Entrance Permits S - S -
Bender Rosenthal, Inc Task Order 9 - FY26/27
‘ Property Acquisition Management S - S 70,200
1515 PY-Land Purchases
15004 PY-Land Purchases S - S 103,700
180009-0009 Bender Rosenthal, Inc Task Order 9 - FY26/27
_ Property Acquisition Title Searches S - S 103,700
1525 PY-Court Ordered Entry Deposit
15006 PY-Court Ordered Entry Deposits S 150,000 | S 400,000
200014-0017 Dept of Water Resources FY 26/27
I COE Deposits $ 150,000 | $ 400,000
15007 PY-Court Ordered Entry Credits S - S -
200014-0017 Dept of Water Resources FY 26/27
I COE Credits $ - s -
160| PMO-Permitting Management S 2,765,000 | $ 3,030,600
1600 PM-Management
16000 PM-Management S 2,124,200 | $ 1,710,100
180006-0009 Jacobs Task Order 9 - FY26/27
‘ Enviromental Permitting Staff S 1,878,200 | S 1,454,900
GB Permit Engineer Inc Task Order 5 - FY26/27
‘ Enviromental Permitting Staff S 246,000 | $ 255,200
1615 PM-Permit Monitoring & Compliance
16003 PM-Permit Monitoring & Compliance S 640,800 | $ 1,320,500
180006-0009 Jacobs Task Order 9 - FY26/27
_ Enviromental Permitting Staff S 640,800 | $ 1,320,500
170| PMO-Health and Safety S 400,100 | $ 438,600
1700 HS-Management
17000 HS-Management S 400,100 | $ 438,600
190009-0009 Parsons Task Order 9 - FY26/27
| Health and Safety Staff $ 400,100 | $ 434,600
Capital Protection Group FY26/27
‘ Security Services S - S 4,000
180| PMO-Quality Management S 541,200 | $ 288,300
1800 QM-Management & Auditing
18000 QM-Management & Auditing S 541,200 | $ 288,300
190009-0009 Parsons Task Order 9 - FY26/27
_ Quality Management Staff S 541,200 | $ 288,300
190| PMO-Sustainability S 424,600 | S 97,100
1900 ST-Management
19000 ST-Management S 424,600 | S 97,100
190009-0009 Parsons Task Order 9 - FY26/27
_ Sustainability Management Staff S 424,600 | S 97,100
210/ PMO-Geotechnical Management S 818,100 | S 2,576,400
2100 GT-Management
21000 GT-Management S 818,100 | $ 2,576,400
180006-0009 Jacobs Task Order 9 - FY26/27
Fieldwork Management S 818,100 | S 1,427,800
Geotechnical Data Management S - S 1,148,600
220| PMO-Survey and Mapping Management S 265,900 | $ 683,800
2200 SM-Management
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CODE peDoD Approved FY25/26 Draft Proposed
Budget (June 2025) FY26/27 Budget $
22000 SM-Management S 265,900 | $ 683,800
180006-0009 Jacobs Task Order 9 - FY26/27
Survey Management S 265,900 | $ 683,800
30(PROGRAM INITIATION S 27,260,600 | $ 8,975,200
300| PI-Engineering S 27,260,600 | $ 8,975,200
3000 PIE-Management & Administration
30000 PIE-Management & Administration S 3,475,300 | $ 3,013,700
180006-0009 Jacobs Task Order 9 - FY26/27
Management and Administrative Staff S 2,007,600 | S 2,363,200
oDC S 26,700 | S 52,500
ODC Travel S 1,078,100 | $ 442,600
Temporary Duty Assignments (TDA) S 362,900 | $ 155,400
3005 PIE-CEQA Engineering Support
30001 PIE-CEQA Engineering Support $ - $ -
180006-0009 Jacobs Task Order 9 - FY26/27
_ CEQA Support Staff S - S -
3010 PIE-Facility Studies
30002 PIE-Facility Studies $ 50,500 | $ -
180006-0009 Jacobs Task Order 9 - FY26/27
- Facility Studies Staff $ 50,500 | $ -
Facility Studies Resources S - S -
3011 PIE-Project Definition Reports
30006 PIE-Project Definition Reports S - S -
180006-0009 Jacobs Task Order 9 - FY26/27
Project Definition Staff S - S -
Project Definition Resources S -
3012 PIE-Basis of Design Reports
30009 PIE-Basis of Design Reports S 21,091,900 | $ 3,745,700
180006-0009 Jacobs Task Order 9 - FY26/27
_ Basis of Design Reports Staff S 21,091,900 | $ 3,745,700
3020 PIE-Program Delivery Planning
30007 PIE-Program Delivery Planning S 2,440,500 | $ 2,215,800
180006-0009 Jacobs Task Order 9 - FY26/27
_ Engineering & Project Delivery S 2,440,500 | S 2,215,800
3025 PIE-Permit Engineering Support
30008 PIE-Permit Engineering Support Services S 202,400 | $ -
180006-0009 Jacobs Task Order 9 - FY26/27
Permit Engineering Support Services S 202,400 | $§ -
40|PROGRAM DELIVERY 5 11,218,100 | $ 19,897,600
410( PD-Project Delivery S 11,218,100 | $ 16,538,500
4100 PD-Project Geotechnical S 5,189,900 | S 16,538,500
41001 PD-Geotechnical S 4,142,900 | $ 14,623,700
210018-0012 AECOM Task Order 12 - FY26/27 S 4,142,900 | S 12,320,600
Field Work Geotechnical S 4,027,400 | $ 12,173,600
oDC S 46,600 | $ 12,000
ODC Travel S 68,900 | S 135,000
TBD TBD - Geotech
Field Work Geotechnical S - S 2,303,100
41011 PD-Geotechnical Management S 1,047,000 | $ 1,914,800
210018-0012 AECOM Task Order 12 - FY26/27
Field Work Management S 1,047,000 | $ 1,746,000
TBD - Geotech
Field Work Management S - S 168,800
4115 PD-Project Surveying and Mapping
41150 PD-Property Access & Acquisition S 1,818,700 | $ -
180013-0006 Psomas Task Order 6 - FY26/27
Survey & Mapping S 1,798,700 | S -
oDC S 20,000 | S -
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CODE peDoD Approved FY25/26 Draft Proposed
Budget (June 2025) FY26/27 Budget $
B | oo 5 :
4190 PD-Undefined Allowance
41900 PD-Undefined Allowance S 4,209,500 | $ -
I Undefined Allowance S 4,209,500 | $ -
800| PD-Survey Management S - S 213,600
8000 PD-Survey Management
80000 PD-Survey Management S - S 213,600
180013-0006 Psomas Task Order 6 - FY26/27
Survey Management S - S 213,600
805| PD-Survey Control Network S - S 152,300
8007 PD-Field Survey Control Coordinates
80070 PD-Control Survey Work S - S 152,300
180013-0006 Psomas Task Order 6 - FY26/27
Control Survey Work S - S 152,300
810 PD-ROW Mapping S - S 2,455,800
8010 PD-Field Survey Control Coordinates
80100 PD-Boundary Survey / ROW Survey Support S - S 2,455,800
180013-0006 Psomas Task Order 6 - FY26/27
Boundary Survey / ROW Survey Support S - S 2,455,800
815| PD-Aerial Mapping S - S 537,400
8016 PD-Aerial Survey
80160 PD-Aerial Survey S - S 537,400
180013-0006 Psomas Task Order 6 - FY26/27
Topographic Surveying & Mapping S - S 537,400
Note: Numbers are rounded up to the nearest hundred.
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Attachment A — Scope of Services
Jacobs | Agreement # 180006 | Task Order 0009

This Scope of Services provides a high-level description of the Delta Conveyance Project
(Project) efforts expected to be required during the 2026-2027 fiscal year (FY 26-27) to support
the Project conceptual planning process until the public environmental and other required key
permitting and approval steps are finalized.

Jacobs contract with DCA outlines general Engineering Design Manager scope and services in
support of the delivery of the Project. These services have been incorporated into the Project
organization through the Technical Services Division (TSD) and the anticipated responsibilities
and services to be provided under this overall task order are outlined below, while specific
outcomes are presented in Attachment B - Deliverables. This scope of work falls under three
main tasks:

e Task 1: Program Management Office
— Schedule Management
— Permitting Management
— Fieldwork Management
— Geotechnical Data Management
— Survey Management
— Cost Estimating
— Power Coordination
e Task 2: Program Initiation
— Management & Administration
— Engineering & Project Delivery
— Basis of Design Report
e Task 3: Defined Allowances
—  Other Direct Costs (ODCs)
— Travel Costs
— Temporary Duty Assignments (TDA)
Task 1: Program Management Office

The TSD will support the Delta Conveyance Design and Construction Authority’s (DCA’s)
program management-related functions under this task. The specific functions to be performed
are described as follows.

Subtask 1.1 — Schedule Management — Deliverable ID# 09-SM-01

The TSD team will provide services to support updating and maintaining the master program
schedule and baseline documentation. This may include activities related to:

e Developing a cost loaded Delivery Phase Schedule

Jacobs Task Order 0009 - Scope of Services 2



Compiling program Preliminary Draft Baseline documentation (scope, schedule, cost,
risk profile, contract packaging, etc.)

Evaluating potential program delivery scenarios reflecting changes to the Preliminary
Draft Baseline, including impacts of incorporating project refinements, evaluating
procurement packaging scenarios, and other delivery phase scenarios.

Analyzing various scenarios associated with potential changes and others, as requested
by the Executive Director and/or Program Management Support team

Developing a detailed construction Schedule

Subtask 1.2 — Permitting Management

This subtask includes supporting activities to integrate and track the existing and future
environmental commitments made by the Program over several years of environmental
analysis, review, and documentation. These environmental commitments have been negotiated
and formalized with permitting agencies, CEQA public review documentation and processes, as
well as numerous permits currently issued or to be issued in the future phases of the project.
The following are some of the planned TSD work efforts that will be performed associated with
this compliance support.

Coordinate with and serve as a liaison between the TSD Team and the Delta Conveyance
Office (DCO) Environmental and Permitting teams throughout development of the
environmental documentation and permit applications for the geotechnical exploration
program and the Project.

Facilitate technical information transfer from the TSD team to the DCO Environmental
and Permitting teams who prepare the environmental documents and permit
applications, ensuring consistency, and facilitating quality control.

Coordinate with and serve as a liaison between the Geotechnical and Biological
Surveying teams and the DCO Environmental and Permitting teams throughout the
remainder of the geotechnical exploration program.

Prepare and submit an annual Air Quality Emissions report. The report shall be
completed and submitted on or before April 30 for the previous calendar year ending on
December 31.

Coordinate Field Data review, quality control, and appropriate alignment with DCA data
management practices. This will include coordination with the BEACON development
team to align the field data from Fulcrum and Survey 1,2,3 tools into the BEACON tool. It
is assumed the DCA shall own, possess, and permanently manage all data generated
from the field investigations, however, the environmental team will continue to support
the connectivity of the data to BEACON to the extent possible. Some culturally sensitive
and tribal information must be protected and remain confidential.

DCA Environmental team members will coordinate with the geotechnical team and the
DWR Tribal team per the Heritage Resources Management Plan to support, inform, and
coordinate DWR compliance. The HRMP describes the standards and processes needed
for Heritage Resource Management and DCA will utilize the look-ahead schedules to
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inform DWR Tribal team of the daily, weekly, and monthly field operations. DCA will
support the Tribal coordination by providing a Registered Professional Archaeologist
(RPA) staff member to attend tribal field events and record any Tribal requests or
observations. This Tribal Scribe role is included in the ESA subcontract.

e Support preparation of environmental deliverables, as requested by the DCO
Environmental and Permitting teams. It is assumed the Environmental Team will review
monthly, quarterly, and annual reporting from the field compliance team and track
compliance with the expectation to prepare one Final Annual Environmental Monitoring
and Compliance Report for DCO. The Annual Report will cover the time period through
December 31. The report shall be prepared on or before April 30 following review by all
parties and delivered to DCO.

Subtask 1.3 — Permit Monitoring & Compliance

This subtask will also include environmental commitment and permit field monitoring
compliance of the geotechnical field investigations This work will be performed by biologists,
ecologists, and cultural resources specialists from the TSD and the TSD’s subconsultant(s) with
coordination support being done by the TSD’s environmental and fieldwork teams, as needed.
Environmental field monitoring will be conducted at each geotechnical investigation location for
the duration of the activity and will include annual report preparation as required to document
compliance. The subconsultant (ESA) fieldwork and reporting scope includes the following
assumptions:

e 1,515 working days in the field total per the schedule from AECOM as of March 2026

e Rental Cars, fuel, tech fees for tablets, overnight lodging, per diem, bridge tolls for up to
152 days of field support

e California Historical Resources Information System (CHRIS) record search fees up to
$1,000

e Misc ODCs (flagging, exclusion fencing etc.) up to $5,000 included

Labor estimates for biologist requirements were estimated with the assumption that a
reasonable acceptance of the resume submission/approval process from CDFW and USFWS
would be allowed. If USFWS and CDFW require the “qualified biologist” to be a “designated
biologist” level staff member, additional scope and fee may be needed.

Subtask 1.4 - Fieldwork Management

The objective of the fieldwork management services is to steward efficient collection of data to
support the needs of geomatic surveying, environmental permitting, and geotechnical functions
within the DCA. Ultimately these data support the design, permitting, and real estate teams
through the project development and implementation phases. The field work management
services scope includes set up and management of tools and processes to facilitate and track
field data to be collected and submitted through other DCA subcontractors. Data collection will
be by the Exploration Consultant (EC) for the geotechnical data, the surveying team for
geomatics, and the environmental team for environmental survey data. In addition, this subtask
includes fieldwork compliance tracking. Labor hours at the subtask level include on-going
management of the fieldwork activities. This subtask will include the following additional
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specific sub-subtasks, some of which reflect deliverables included in the task order, while
others represent level of effort activities.

Develop FY27-FY29 Fieldwork Schedule - Deliverable ID# 09-GE-01

Work with real estate, surveying, and geotechnical teams and using the Master Program
Schedule (MPS) and the Access Agreement Prioritization Plan to outline schedule for field work
through June 30, 2029.

Exploration Consultant Procurement & Integration Support — Fieldwork

Provide support to the DCA program team to procure EC, including review of proposals and
participation in interviews. Scope also involves labor for integrating the EC into the DCA
fieldwork team, review, and modification of applicable DCA fieldwork standards, training, and
other related activities.

Fieldwork Quality Assurance

Provide spot-check quality assurance of fieldwork activities, including periodic site visits and
field logging and monitoring checks.

Subtask 1.5 — Geotechnical Data Management

The objective of the geotechnical data management services is to steward geotechnical,
geoenvironmental, and existing well data to support the needs of the design teams through the
project development and implementation phases. The geotechnical data management scope
includes set up and management of tools and processes to facilitate and track geotechnical
data delivery, storage, and dissemination to the wider DCA team. It is expected that the data will
be housed in a database system managed by TSD and hosted by the DCA. Labor hours at the
subtask level include on-going data management activities. This subtask will include the
following additional specific sub-subtasks, some of which reflect deliverables included in the
task order, while others represent level of effort activities.

Dashboard — Data Collection Planning and Delivery

Work with program team and TSD team, as required, to develop Power Bl dashboard capable of
displaying completed and planned explorations with highlighted proposed explorations for the
upcoming campaigns to allow the team to obtain buy-in and to provide comments on planned
work by EXID; ability to export list or table of planned field work for pricing by EC; ability to
export KMZ of planned field work for review by DCO enviro/cultural; ability to store and recall
audit trail of modifications to location (from planned to completed phases); and shows the
status of each deliverable (EXID).

Complete Import of Historical Exploration to OpenGround — Deliverable ID# 09-GM-01

Digitize subsurface data from approximately 370 historical explorations identified in the project
footprint using Al specialty firm and add data to DCA OpenGround database. Perform quality
control checks on digitized data.

Incorporate FY 26/27 geo-environmental data into EQuIS — Deliverable ID# 09-GM-02

Incorporate FY 26/27 subsurface data delivered by the EC into the DCA EqulS geoenvironmental
database. Includes performing quality assurance on delivered data.

Incorporate FY 26/27 geo data into OpenGround — Deliverable ID# 09-GM-03
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Incorporate FY 26/27 subsurface data delivered by the EC into the DCA OpenGround database.
Includes performing quality assurance on delivered data.

Exploration Consultant Procurement & Integration Support — Data Management

Provide support to the DCA program team to procure EC, including review of proposals and
participation in interviews. Scope also involves labor for integrating the EC into the DCA data
management team, review and modification of applicable DCA data derivation standards,
training, and other OpenGround data delivery related activities.

Transition to DCA Platforms for OpenGround, EQuIS, Leapfrog — Deliverable ID# 09-GM-04

Provide support to the DCA program team to stand up new DCA program software for
geotechnical and geoenvironmental database storage and ground modeling utilizing the
OpenGround, EQuIS, and Leapfrog platforms, respectively. Includes set up and configuration of
the software to receive data from the EC and their subcontractors and documentation of the
configuration to support the data management plan.

InSar Monument Planning Study — (Deferred)

Enhanced Gas Well Desktop Study — Deliverable ID# 09-GM-05

Engage and manage specialized consultant (Miocene) to identify the following:

e Enhanced techniques to locate abandoned wells
e Current plug and abandon requirements for oil and gas wells

e Type of rig, personnel, workspace area, estimated duration, and general cost for well
plug and abandonment or re-abandonment

e Requirements for bonding and ownership transfer of wells requiring re-abandonment
e General guidance on infrastructure constructed near or over abandoned wells
e Future access requirements for mineral right holders

e Review current research and DCA technical memorandum documenting wells with the
potential to affect project footprint

Pending the results of the consultant scope, the TSD team would add relevant discussion to
draft BODR and revise relevant well locations in DCA GIS based on any new mapping and data
sources identified by the specialized consultant.

Subtask 1.6 — Survey Management

DCA has procured Survey Consultant(s) to conduct the comprehensive, programmatic survey
required to support property acquisition and inform the design and construction of the Project.
To inform this program activity, the TSD team completed several Survey Plans, which proposed
an approach to develop the near-term and long-term survey plans to support the design and
construction phases of the Project. The survey plan outlines the tasks required to support the
design phase of the Project which includes establishing survey control, activities required to
support property and right-of-way acquisition, and activities such as aerial imagery and base
mapping required for design. The survey plan also presents the proposed follow-on
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construction-related survey activities required to support construction and ultimately the
preparation of as-built information to represent the constructed facilities.

Under this subtask, Subconsultant will perform the following tasks:

e Assist in developing technical requirements to support future DCA procurement actions
associated with their Survey Consultant(s).

e Oversee survey work performed by the Survey Consultant(s) in accordance with the
Survey Plan and Survey Consultant(s) contractual requirements.

e Serve as the liaison between the Survey Consultant(s), other functional areas within
DCA, and DWR's Geomatics team.

Subtask 1.7 — Cost Estimating — Deliverable ID# 09-CE-01

The purpose of this engagement is to develop an Association for the Advancement of Cost
Engineering (AACE) Class Il Cost Estimate that is supported by the Basis of Design Report. The
Class Il estimate will be prepared as the initial control estimate against which all actual costs
and resources will be monitored. This task also includes supporting the development of the
DCP project baseline in coordination with Program Support Services and the Executive
Management team. The cost estimate will be prepared in alignment with the Construction Cost
Estimating Methodology Instructions.

Task 2: Program Initiation

The primary objective of the Program Initiation engineering activities is to provide ongoing
support to the DCA in developing the materials necessary for the Participating Water Agencies
(PWAs) to undertake their decision to implement the project. The materials generally consist of
the BODR, Class Ill Cost Estimate, Baseline Schedule, and Project Baseline Report. The Project
initiation phase also includes support to the DCO Environmental and Permitting teams as they
prepare and revise the environmental permitting documents and advance studies that help to
refine the engineering, construction, and operational characteristics and features of the
approved Project. These materials are also necessary for the PWA implementation decision.

Conceptual design activities will result in the timely delivery of comprehensive technical Project
information, as needed. Expected benefits of these conceptual engineering services to the
Project environmental planning process and stakeholder engagement include the following:

e Provides accurate information to the environmental documentation team and
stakeholders.

¢ Refinement of concepts to be further evaluated during final design.

e |dentify opportunities to reduce the overall program risk, cost, and schedule through
innovative design concepts, construction sequencing, and construction contract
packaging strategies.

e Develops engineering input to accurately inform the environmental documentation,
permit applications, and stakeholder engagement process.

e Develops engineering input to support development of the BODR, project master
schedule, and cost estimates.
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Subtask 2.1 — Management & Administration

The TSD Project Management Team will manage the Project from a financial, contractual, and
quality perspective and provide oversight of the day-to-day general project administration and
coordination of the various work activities of the TSD team.

Specific coordination actions to be taken under this subtask will include:

¢ Following project management protocols to ensure the project stays on schedule and
budget

e Ensuring deliverables adhere to scope requirements

e Overseeing compliance with and tracking the QA/QC process including coordinating
QA/QC of Project deliverables by senior technical consultants and subject matter
experts

e Providing recurring project status updates

¢ Managing the TSD’s communications, budget, schedule, and document controls

e Collaborating and coordinating with the Program Management Support Consultant
¢ Providing high-level review and oversight of TSD’s deliverables

e Attending routine project coordination and briefings

e Attending DCA-DCO senior leadership meetings

e Preparing and attending presentations with various project stakeholder groups, as
needed

e Distributing key project documents (e-mails, letters, memoranda, reports, etc.) to the
core project team to keep them fully informed and to cascade down to their teams, as
appropriate

e Providing administrative and logistic support to the various technical teams
e Preparing technical materials to support outreach activities, as requested
e Preparing responses to technical stakeholder questions, as requested

e Participating in various community engagement meetings, as requested, to support DCA
outreach efforts.

Subtask 2.2 - Engineering & Project Delivery

The TSD team will provide services to support planning for the future program delivery phase
and engineering team support for various programmatic activities. This may include activities
related to scheduling, risk management, analyzing cash flow, resource planning, evaluating
contracting and delivery mechanisms, and others, as requested by the Executive Director and/or
Program Management Support team. For FY26/27 these activities include:

Construction Management Plan (Deferred)
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Workplan for Development of Design Guidelines, Standards, and Specifications — Deliverable
ID# 09-PD-01

This task includes development of a workplan for the Design Guidelines, Standards, and Master
Specifications. The workplan will identify interim and major milestones, the overall approach for
completing the work, and key coordination and review periods. The workplan will be used to
manage the development of the Design Guidelines, Standards, and Master specifications that
are expected to span FY26/27 and FY27/28. The workplan will be submitted to DCA for review
and to gain alignment on the overall development of Design Guidelines, Standards, and Master
Specifications that will be required to support EOR procurement and future design phases.

Design Interface Management Plan (Deferred)

Commissioning and Turnover Requirements (Deferred)

Develop and Finalize Construction Management Contract Packaging (Deferred)

Finalize EOR Procurement Strategy and Process (Deferred)

Form of Contract and Programmatic Requirements for EOR (Deferred)

Form of Contract and Programmatic Requirements for CMP Construction — Deliverable ID# 09-
PD-02

This subtask will be used to evaluate and determine the form of contract that will be used for
construction contracts including items such as the agreement, general conditions,
supplementary conditions, and general requirements of the contract documents. It will be
important to agree upon and establish the form of contract that will be used in the contract
documents so that the CSI master specifications (Div 0 to Div 49) can be developed with a clear
understanding of how they are to be coordinated with the construction contract.

Construction QA/QC Plan/Strategy (Deferred)

Develop CMP Construction Procurement and Contracting Requirements (Div 00 & 01) —
Deliverable ID# 09-PD-03

This task includes the initial development of Construction Procurement and Contracting
requirements to support construction of the CMP project. which are also known as Division 0
and Division 1 Specifications. The development of these specifications will be completed to
start to establish the framework of Master Specifications that will be developed in the future.
This task will develop the rules, expectations and structure that govern how construction work
will be competitively procured, contracted, executed and coordinated across all construction
packages.

Develop CMP Construction Specifications (Earthwork, Structural, Environmental, Restoration) —
Deliverable ID# 09-PD-04

This task will be used to develop the technical specifications (Div 2 to 49) necessary to support
the construction of the CMP projects. This includes a limited number of technical specifications
to cover basic construction elements such as specifications for earthwork, concrete,
miscellaneous metals, environmental, and restoration requirements. Development of the CMP
Construction Specifications include the development of only those specifications to support
CMP construction and does not include specification development to support the major
infrastructure components as defined in the program’s design and engineering framework and
supported by the BODR. This task will include reviewing and integrating the conceptual and
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preliminary technical engineering documentation developed for the CMP projects to ensure
specifications align with project design requirements and construction methods.

Develop Design Guidelines and Standard Details for DCP (Deferred)

Construction Management Plan (Deferred)

Construction Management Plan (Deferred)
Subtask 2.3 — Basis of Design Report — Deliverable ID# 09-BD-01

The purpose of the Systemwide Basis of Design Report (BODR) and Basis of Design Drawings
(BODD) is to advance the DCP design development to an approximate 20% completion to
facilitate development of a Class 3 cost estimate as defined by AACE. This overall effort will be
a continuation of the BODR through FY26/27. DWR and the PWA'’s will be reviewing the BODR
from May 18, 2026 to June 26, 2026, after which comments will be received. This task includes
reviewing and responding to review comments received and updating the BODR and the BODD
to reflect agreed upon responses to comments. Following updating of the documents, a short
two-week review period will be provided to DWR and the PWA's to back check the comments
received from the first review. During FY26/27 there will be no other design development of the
DCP other than to address review comments received and to finalize the documents. The
schedule and budget for completing this task assumes that responding to review comments,
updating the documents, backchecking, and finalizing the documents will take approximately 3
months of time. Should a significant number of review comments be received that are outside
the schedule and budget estimates for completing this work, Jacobs will notify DCA prior to
completion of this task such that the level of effort required, budget, and schedule can be
evaluated.

Task 3: Direct Allowances
These allowances cover expenses that are directly tied to and contribute to the Program.
Subtask 3.1 — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies, equipment rental, software,
licensing, postage, and other direct costs as needed and approved to perform the work in this
task order. All requests for reimbursement will require prior approval from the Contract
Administrator via the Direct Allowance Draw Down (DADD) Trimble process before submitting
an invoice. All expenses associated with ODCs described in this subtask will be invoiced to DCA
at cost.

Subtask 3.2 — Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement and invoiced to DCA in accordance with the DCA Travel Policy, as published and
maintained on DCDCA.org. No reimbursement will be made for expenses not actually incurred.

Subtask 3.3 — Temporary Duty Assignments (TDAs)

For any subset of Consultant staff approved in writing by the Executive Director, this subtask
covers pre-negotiated lodging and per diem costs at a unit rate.
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Attachment B - Deliverables
Jacobs | Agreement #18006 | Task Order 0009

WBS Code ID # Deliverable Name Due Date
12003-PCTRL-Schedule Mgt 09-SM-01 Baseline Schedule 6/30/2027
31001-PIF-Geotechnical Work 09-GE-01 Develop FY27-FY29 Fieldwork Schedule 9/30/2026
21000-GT-Management 09-GM-01 Complete Import of Historical Explorations to Openground 12/31/2026
21000-GT-Management 09-GM-02 Incorprorate FY26/27 geoenv data into EQuIS 6/30/2027
21000-GT-Management 09-GM-03 Incorporate FY26/27 geo data into Openground 6/30/2027
21000-GT-Management 09-GM-04  [Transition to DCA Platforms for OpenGround, Equis, LeapFrog 6/30/2027
21000-GT-Management 09-GM-05 Enhanced Gas Well Desktop Study 12/31/2026
12007-PCTRL-Cost Estimating 09-CE-01 Class lll Estimate Package 6/30/2027
30007-PIE-Program Delivery Planning 09-PD-01 Work Plan for Development of Design Guidelines, Standards, & Specifications 12/31/2026
30007-PIE-Program Delivery Planning 09-PD-02 Form of Contract and Programmatic Requirements for CMP Construction 3/31/2027
30007-PIE-Program Delivery Planning 09-PD-03 Develop CMP Construction Procurement and Contracting Requirements (Div. 00 & 01) FY 27/28
30007-PIE-Program Delivery Planning 09-PD-04 Develop CMP Construction Specifications (Earthwork, Structural, Environmental, Restoration) FY 27/28
30009-PIE-Basis of Design Reports 09-BD-01 Basis of Design Report 3/31/2027

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)

Jacobs | Agreement #180006 | Task Order 009
ltem

WBS Code Item Description Task Order Value
Number
12003-PCTRL-Schedule Mgt 001 Schedule Management S 868,284.78
16000-PM-Management 002 Permitting Management S 1,454,859.19
16003-PM-Permit Monitoring & Compliance 003 Permit Monitoring & Compliance S 1,320,467.19
31001-PIF-Geotechnical Work 004 Fieldwork Management S 1,427,778.04
21000-GT-Management 005 Geotechnical Data Management S 1,148,574.81
22000-SM-Management & Auditing 006 Survey Management S 683,700.97
12007-PCTRL-Cost Estimating 007 Cost Estimating S 2,487,268.34
30000-PIE-Management & Administration 008 Management & Administration S 2,363,124.11
30007-PIE-Master Program Plan 009 Engineering & Project Delivery S 2,215,754.98
30009-PIE-Basis of Design Reports 010 Basis of Design Report S 3,745,633.56
30000-PIE-Management & Administration 011 Other Direct Costs S 52,405.00
30000-PIE-Management & Administration 012 Travel Costs S 442,656.50
30000-PIE-Management & Administration 013 Temporary Duty Assignment S 155,472.00
Total | $ 18,365,979.47
CCA



Attachment A — Scope of Services
Hamner, Jewell & Associates | Agreement 180008 | Task Order 0008

This scope of work falls under three main tasks:

e Task 1: Project Management
e Task 2: Access Agreement Management

e Task 3: Direct Allowance

Task 1: Project Management
1. Project Management

The ROW agent will manage the effort from a financial, contractual, and quality
perspective and provide oversight of project administration and coordination activities.
Specific project management actions to be performed under this subtask include but are
not limited to:

¢ Providing monitoring, reporting and coordination services associated with this task
order including document control functions, invoicing, and preparation of monthly
cost reports.

e Attending routine project coordination meetings, training, and briefings.

Task 2: Access Agreement Management
1. Support New and Ongoing Access Agreements

The ROW agent will provide continued support and coordination efforts for the
acquisition of TEPs and COEs required to conduct fieldwork on privately owned
properties. Specific actions to be performed under this subtask for properties assigned
to Hamner, Jewell & Associates by the DCA include:

e Assisting in preparing and sending new TEPs and serving as the initial point of
contact for new TEPs.

e Continuing to support the DCA and DCO with necessary landowner communications,
including working with the landowners to prepare Payee Data Records, Memoranda
of Settlement, and any agreement extensions or other related matters.

e Performing title searches, reviewing vesting documents, and performing other
landowner research, as requested.

e Reporting TEP status and progress during regularly scheduled and as requested
meetings.

The ROW Agent shall deliver all final and signed TEPs as they are acquired through the duration
of this task order. The ROW Agent will upload a PDF copy to DWR'’s SharePoint library, as well as
DCA's SharePoint library and/or Trimble Connect, as directed by DCA.

By June 1%, 2027, the ROW Agent shall submit a summary report to DCA containing the
following items for fiscal year FY26/27:
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e Number of properties solicited for Temporary Entry Permits

e Approximate time (in weeks) to receive approval or disapproval of requested
Temporary Entry Permits

e Approximate number of hours required to conclude Temporary Entry Permit
negotiations, including compiling documentation, research, communications with
landowner, filing documents, etc., per Temporary Entry Permit

The ROW Agent will coordinate the template and format of this deliverable with DCA. The intent
of the deliverable described above is to assist DCA and DCO in planning for future field
activities; the results of the deliverable above are not intended to act as an evaluation of
Hamner, Jewell & Associates’ performance.

Task 3: Direct Allowance
1. Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be
submitted for reimbursement and invoiced to DCA in accordance with the DCA Travel
Policy, as published and maintained on DCDCA.org. No reimbursement will be made for
expenses not actually incurred.
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Attachment B - Deliverables
Hamner, Jewell & Associates | Agreement #180008 | Task Order 0008

WBS Code ID # Deliverable Name Due Date
15002-PY-Temporary Entrance Permits 2627.1 |Summary of TEP Results 6/1/2027

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)

Hamner, Jewell & Associates | Agreement #180008 | Task Order 0008

WBS Code

[tem
Number

Iltem Description

Task Order Value

15001-PY-Property Agents 001 Project Management $18,858.15
15001-PY-Property Agents 002 Access Agreement Management $66,956.39
15001-PY-Property Agents 003 Direct Allowance -Travel Costs $1,000.00

Total $86,814.53




Attachment A — Scope of Services
Bender Rosenthal| Agreement #180009 | Task Order 0009

Expected ROW Manager responsibilities and services to be provided under this overall task
order are outlined below, while specific outcomes are presented in Attachment B—Deliverables.
This scope of work falls under three main tasks:

e Task 1: Property Acquisition Management
e Task 2: Temporary Access Agreement Management
e Task 3: Title Report

Task 1: Property Acquisition Management

The Property Acquisition Manager reports directly to the DCA Executive Office and is
responsible for evaluating, coordinating, negotiating, and securing land for permanent access
and/or ownership as outlined in the Property Acquisition Plan (Plan) of the Joint Exercise of
Powers Agreement between the DWR and the DCA. The Property Acquisition Manager may
oversee a team of specialists in Right of Way, appraisal and acquisitions, with some specialists
serving as functional leads to staff and consultants. Unless agreed-upon between ROW Agent
and DCA. All team members will work collaboratively within their specialized areas in the
acquisition process as outlined in the Plan.

Responsibilities of the Property Acquisition Manager include:
e Planning, organizing, and leading Right of Way activities for permanent access and/or

ownership, such as appraisals, acquisitions, relocation assistance, escrow and property
management.

e Making daily decisions in conjunction with the DCA Managers and relevant functional
leads.

e Managing staff in the development of best practices, strategies, performance
benchmarks, goals, standard operating procedures, and quality compliance.

e Analyzing real estate policies, procedures, and processes to develop recommendations
for improving methods, standards, policies, and staffing requirements.

o Determining consultant needs given staffing constraints and projected workloads,
overseeing the development and administration of professional services agreements.

e Ensuring team members track and audit performance and approve payments consistent
with delegated authority.

o Meeting with landowners, as needed, to ensure that service meets program standards,
assessing the level of service provided, developing and implementing initiatives, policies,
and procedures to improve service.

e Communicating with DCA teams on work progress.

e Collaborating with Legal, Safety & Risk Management, and other organizational functional
groups on all property acquisition-related work.

e Coordinating with Surveyors regarding all right-of-way activities.
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e Providing monitoring, reporting and coordination services associated with this task
order including document control functions, invoicing, and preparation of monthly cost
reports.

o Attending project meetings, training, and briefing
Deliverables include:

e A Preliminary Real Estate Plan (REP) that includes right of way management, site
assessments, boundary surveys, title searches, zoning regulations, a real estate strip
map delineating existing encumbrances, property lines, proposed rights of way, and
necessary permits. Assessments and surveys will include existing structures, utilities,
and infrastructure. The REP will also include plans for relocating any utilities. Work will
be performed in accordance with DWR requirements. The draft REP will be delivered by
June 30, 2027.

e Assumptions:
= Right of Way maps are completed
= Proposed acquisition areas are delineated
Task 2: Temporary Access Agreement Management

The Property Acquisition Manager will manage coordination efforts for TEPs and
COEs required to conduct fieldwork on privately owned properties. Specific actions to be
performed under this subtask for properties assigned to Bender Rosenthal by the DCA include:

e Support New and Ongoing Temporary Access Agreements
e Assisting in reviewing and managing new TEPs
Task 3: Title Report Management

Order any additional title reports from Fidelity National Title Company and First American Title
Company. The title reports will be submitted to the Surveyors to evaluate the existing
encumbrances and easements of record to assist with the proposed acquisition areas.

Deliverables include:

e A summary of title reports to be delivered by December 31, 2026, will summarize any
additional title reports received through the first half on the FY.

Task 4: Title Reports

Obtain any additional title reports from Fidelity National Title Company and First American Title
Company, which state who the vested owner is and what title exceptions are already on record
for each property.
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Attachment B - Deliverables
Bender Rosenthal, Inc. | Agreement # 180009 | Task Order 0009

WBS Code ID # Deliverable Name Due Date
15000-PY-Management 014 Draft Real Estate Plan 6/30/2027
15004-PY-Land Purchases 015 Year End of Summary of Title Reports 12/31/2026
Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)
Bender Rosenthal, Inc. | Agreement # 180009 | Task Order 0009

Iltem

WBS Code Iltem Description Task Order Value
Number
15000-PY-Management 001 Property Acquisition Management S 241,210.84
15002-PY-Temporary Entrance Permits 002 Temporary Access Agreement Management S 70,154.81
15004-PY-Land Purchases 003 Title Report Managment S 30,192.04
15004-PY-Land Purchases 004 Title Reports S 73,500.00
Total | § 415,057.69




Attachment A — Scope of Services
Associated Right of Way Services, Inc. | Agreement #180010 | Task Order 0008

Expected ROW agent responsibilities and services to be provided under this overall task order
are outlined below, while specific outcomes are presented in Attachment B—Deliverables. This
scope of work falls under three main tasks:

e Task 1: Project Management
e Task 2: Access Agreement Management
e Task 3: Travel Costs

Task 1: Project Management

1. Project Management

The ROW agent will manage the effort from a financial, contractual, and quality
perspective and provide oversight of project administration and coordination activities.
Specific project management actions to be performed under this subtask include but are
not limited to:

e Providing monitoring, reporting and coordination services associated with this task
order including document control functions, invoicing, and preparation of monthly cost

reports.
e Attending routine project coordination meetings, training, and briefings.
Task 2: Access Agreement Management

2. Support New and Ongoing Access Agreements

The ROW agent will provide continued support and coordination efforts for the
acquisition of TEPs and COEs required to conduct fieldwork on privately owned
properties. Specific actions to be performed under this subtask for properties assigned
to Associated Right of Way Services, Inc., by the DCA include:

e Assisting in preparing and sending new TEPs and serving as the initial point of
contact for new TEPs.

e Continuing to support the DCA and DCO with necessary landowner communications,
including working with the landowners to prepare Payee Data Records, Memoranda
of Settlement, and any agreement extensions or other related matters.

e Performing title searches, reviewing vesting documents, and performing other
landowner research, as requested.

e Reporting TEP status and progress during regularly scheduled and as requested
meetings.

The ROW Agent shall deliver all final and signed TEPs as they are acquired through the duration
of this task order. The ROW Agent will upload a PDF copy to DWR'’s SharePoint library, as well as
DCA's SharePoint library and/or Trimble Connect, as directed by DCA.

By June 30, 2027, the ROW Agent shall submit a summary report to DCA containing the
following items for fiscal year FY26/27:

& DCA
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e Number of properties solicited for Temporary Entry Permits.

e Approximate time (in weeks) to receive approval or disapproval of requested
Temporary Entry Permits.

e Approximate number of hours required to conclude Temporary Entry Permit
negotiations, including compiling documentation, research, communications with
landowner, filing documents, etc., per Temporary Entry Permit.

The ROW Agent will coordinate the template and format of this deliverable with DCA. The intent
of the deliverable described above is to assist DCA and DCO in planning for future field
activities; the results of the deliverable above are not intended to act as an evaluation of
Associated Right of Way Services, Inc.’s performance.

Task 3: Direct Allowance
1. Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be
submitted for reimbursement and invoiced to DCA in accordance with the DCA Travel
Policy, as published and maintained on DCDCA.org. No reimbursement will be made for
expenses not actually incurred.
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Attachment B - Deliverables
Associated Right of Way Services | Agreement #180010 | Task Order 0008

WBS Code ID # Deliverable Name Due Date

15002-PY-Temporary Entrance Permits 2627.1 |TEP Summary Report 6/30/2027

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

9
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Attachment C - Budget Summary (Time and Materials Task Order)
Associated Right of Way Services | Agreement #180010 | Task Order 0008

WBS Code item Item Description Task Order Value
Number
15002-PY-Temporary Entrance Permits 001 Project Management S 13,157.05
15002-PY-Temporary Entrance Permits 002 Access Agreement Management S 94,907.42
15002-PY-Temporary Entrance Permits 003 Direct Allowance - Travel Costs S 1,000.00
Total | § 109,064.47

S
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Attachment A — Scope of Services
Psomas | Agreement # 180013 | Task Order 0006

This scope of services narrative is meant to provide a rough outline of the tasks requested of
Psomas in order to provide an order of magnitude of the effort and budget required for the land
surveying tasks outlined below for the period of July 1, 2026, through June 30, 2027. It should
be noted that this schedule and budget is contingent upon timely reviews by the appropriate
approving authority and approval to commence field work. The date of field work authorization
is currently being discussed. The timing of the deliverables is also contingent upon cooperation
of the affected property owners.

Psomas will complete the following tasks in conformance with the California Department of
Water Resources (DWR)(DCO) Geomatics Practice Version Geo-01 last updated 11/8/2019 and
subsequent additions and amendments as they become available.

Task 1: Project Management (WBS 80000-PDSM)

The Psomas project management team will continuously review the progress of the survey
tasks. This team will adhere to a rigorous QA/QC method to ensure a second set of eyes will be
used regarding all deliverables. A subcontracting plan will be implemented if required to
maintain an aggressive delivery schedule. The project management team will also be charged
with following the project Health and Safety Plan. This team will attend project meetings as
required and submit bi-weekly progress reports if requested.

Task 2: Primary Survey Control Network (WBS 80050-PDSC)

At the time this task order request was created, it was assumed the field work to create the
control network will be completed in FY25/26 although there is a small contingency budget in
this task order for GNSS baseline re-observations. The GNSS observation data collected in TO 5
will be adjusted and coordinated using Trimble Business Center Software. A stamped and
signed survey control report will be created as a deliverable and submitted to DCA/DCO for
review and acceptance. This report will include final coordinate values of the control points
surveyed with their associated residuals and precisions, field notes, photos and other details
regarding each point observed.

Deliverables:

e |tem 06-01 Stamped and signed Survey Control Report

Task 3: Right-of-Way Engineering (WBS 80100-PDRM)

At the time this task order request was created, it is assumed that permission for Psomas to
commence with boundary survey field work will be granted soon after task order approval for
the boundary surveying for Batch 4 parcels with signed temporary entrance permits (TEP’s) and
court ordered entries (COE’s) and Batch 5 parcels with signed TEP’s. Please refer to Attachment
1 for the list of parcels. This assumption also confirms the assumption that stakeholder
notification letters have been finalized and sent to said stakeholders. Therefore, this task order
request is to complete the boundary surveys of Batch 4 parcels with TEP’s and COE’s Batch 5
parcels with TEP’s and required peripheral parcels for boundary discovery purposes. As of April
15, 2026, the number of Batch 4 parcels with TEP’s and COE'’s and Batch 5 parcels with TEP'’s is
51. Psomas'’ instructions are to assume all 51 parcels (and peripheral parcels) would be
surveyed.
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1. Property Boundary Resolution Memo: To date Psomas has been tasked with submitting
numerous “draft” record boundary data exhibits to facilitate other DCA team functions.
Psomas will continue to perform office research, and pre-calculation as requested by DCA.
The property descriptions included in client supplied title reports will be calculated, and
information packages will be created to facilitate boundary data discovery. Psomas
anticipates continued miscellaneous exhibit submittals.

2. Boundary Surveys: Psomas field staff will visit the parcels for which we have completed
information packages. At the time of this task order request, it is assumed that Psomas will
visit all 51 Batch 4 parcels with TEP’s and COE’s and Batch 5 parcels with TEP’s and the
required peripheral parcels. Psomas needs to conduct a boundary survey on peripheral
parcels when the subject parcel has insufficient boundary evidence for its parcel lines to be
resolved. Total parcels affected by boundary evidence search could be up to 150. The
success of the fieldwork will depend upon access to pertinent parcels. The boundary
surveys will be performed utilizing real time kinematic (RTK) or real time network (RTN) GPS
observations, total stations, or fast-static GPS methods. This data will be reduced and
compared to the record boundary information of the corresponding parcel. A boundary
resolution DWG/DGN will be created for each parcel surveyed.

3. Appraisal Packages: Assuming a timely approval to commence field work, Psomas will
complete up to 50 appraisal packages. The priority of the properties surveyed and appraisal
packages completed will be determined by DCA. The appraisal package will consist of
appraisal mapping showing the proposed easement or fee acquisition, proposed legal
description and corresponding exhibit plat, current title report, an encumbrance matrix and
all supporting documentation. DWR standards and specifications to be used as guidance in
the preparation of each appraisal package.

Deliverables:
e Item 05-03 Property Boundary Resolution Memo (Up to 51 properties)

e ltem 04-07 (revised) Up to 50 sets of appraisal mapping packages submitted to
DCA/DCO for approval. This assumes a timely authorization of field work with no
restrictions regarding property boundary discovery and standard survey practice for
boundary determination.

Task 4: Topographic Surveying & Mapping (WBS 80020-PDBM)

During the period covered by TOS5, it was determined that DWR will make available coordinated
and rectified LiDAR data suitable for design level mapping. This LIiDAR data is said to include
the DCA project footprint. Consequently, this task is for the compilation and mapping of that
DWR provided LiDAR data. The limits of the mapping are assumed to be a 1,000-foot wide
corridor centered upon the centerline of the proposed tunnel alignment and any corresponding
proposed roads and appurtenant sites. Mapping scale to be 1" =100 or 1" = 50’ as requested by
DCA. Contour interval to be 1 foot if the provided LiDAR data will support it. Otherwise, the
contour interval shall be 2 feet.

As a QC measure, ground truthing will create 3-dimensional coordinates of prominent features.
The coordinates will be compared to the LiDAR mapping and the difference in coordinate values
noted. These differences will be analyzed to ensure the topographic mapping is within project
tolerance. Ground truthing can occur provided permission is granted for field survey staff to
collect the required measurements in the field.

Deliverables:

e Item 06-02 Project wide topographic mapping (DWG or DGN) prepared according to
project CAD standards.
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e Item 06-03 Stamped and signed QC report of ground truthing results. Supporting data in
this report will include analysis of residuals, a csv file of the coordinates, photos, and
other associated data.

e Initial Assessment Report of the DWR provided LiDAR Data.

e Detailed Phase Work Plan to prepare mapping products and perform ground truthing
operations.
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Attachment 1

PSOMAS FY26-27 Batch 4 with TEP’s or COE’s & Batch 5 with TEP’s Parcel List for
Proposed Boundary Surveys

131-230-030-000
131-380-010-000
131-380-020-000
131-380-030-000
131-380-040-000
131-050-010-000
131-220-270-000
011-070-070-000
001-111-004
001-111-005
131-020-250-000
131-020-280-000
131-020-300-000
131-020-310-000
131-020-340-000
131-040-110-000
129-190-290-000
129-190-310-000
129-150-070-000
129-270-010-000
129-270-020-000
131-040-030-000
131-040-040-000
025-090-070-000
131-220-260-000
131-220-300-000
131-220-310-000
131-220-320-000
131-220-330-000
055-060-050-000
055-060-060-000
189-250-040-000
189-250-100-000
189-250-270-000
129-200-420-000
129-200-150-000
131-220-100-000
131-220-120-000
131-220-130-000
131-220-220-000
131-220-230-000
131-220-240-000
189-250-070-000
131-240-040-000
99B-7100-3-1
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99B-7100-3-2

132-0010-071-0000
132-2290-002-0000
146-0080-039-0000
132-0332-062-0000
146-0120-020-0000
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Attachment B - Deliverables

Psomas | Agreement # 180013 | Task Order 0006

WBS Code ID # Deliverable Name Due Date
80100-PDRM-Boundry Survey / ROW Survey Support 04-07 Up to 50 Appraisal Packages Submitted for Approval 6/30/2027
80100-PDRM-Boundry Survey / ROW Survey Support 05-03 Property Boundary Resolution Memo (up to 51 properties) 6/30/2027
80070-PDSC-Control Survey Work 06-01 Stamped and Signed Survey Control Report 12/31/2026
80160-PDAM-Aerial Survey 06-02 Project-wide Topographic Mapping Compiled from DWR Supplied Data 6/30/2027
80160-PDAM-Aerial Survey 06-03 Stamped and Signed Ground Truthing QC Report 6/30/2027
80160-PDAM-Aerial Survey 06-04 Initial Assessment Report of DWR provided LiDAR Data 9/1/2026
80160-PDAM-Aerial Survey 06-05 Detailed Phased Workplan to Prepare Mapping products and Conduct Ground Truthing 10/1/2026

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact DocControl@dcdca.org for assistance.




Attachment C - Budget Summary (Time and Materials Task Order)
Psomas | Agreement # 180013 | Task Order 0006

ltem .
WBS Code Number Item Description

Task Order Value

80000-PDSM-Survey Management 001 Project Management S 213,600.00
80070-PDSC-Control Survey Work 002 [Primary Control Network S 152,888.00
80100-PDRM-Boundry Survey / ROW Survey Support 003 |Right-of-Way Engineering S 1,455,795.00
80160-PDAM-Aerial Survey 004 |Topographic Surveying & Mapping S 537,342.00
005
006
Total| $ 2,359,625.00

S
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Attachment A — Scope of Services
Parsons Transportation Group | Agreement # 190009 | Task Order 0009

Task 1: Program Management Support & Administration

1.

Parsons will provide a Program Support Manager who oversees the delivery of Program
Controls (Cost, Schedule, Document, Risk, and Estimating Management), Administration,
Information Technology, Health & Safety, Quality, and Procurement & Contracting
services. This position ensures these functions meet timelines, are aligned with short
and long-term objectives of the Delta Conveyance Project and operate within their
approved budget.

Lead development and maintenance of program-wide requirements, policies, plans,
processes and tools to facilitate DCP delivery, and to meet the fiduciary and reporting
requirements as outlined in the DCA governance documents.

Manage the preparation, development/updates, and implementation of a comprehensive
set of Management Plans and SOPs. Establish standards for program team members
that are responsible for leading development or updates of Programmatic Management
Plans and Procedures. These standards may include, 1) Create detailed work plans and
form and organize cross-functional stakeholder teams, 2) Create and maintain business
process workflow diagrams, 3) Identify, draft, update and obtain approval of Policies,
Procedures, and Job Aids, 4) Coordinate with PMIS and IT teams to evaluate, select, and
implement needed technologies, 5) Participate in development of Policies, Procedures,
Job Aids, tool selection, tool implementation, 6) Lead rollout and training of the plans
and adoption of the processes and tools.

Report at a programmatic level on functions of the DCA.

Manage the project from a financial, contractual, and quality perspective and provide
oversight of the day-to-day general project administration.

Lead the development of the following plans:

e Program Management Plan Update which serves as a stand-alone document that
includes the program vision, mission, definition, strategic goals, organization and
organizational responsibilities, and primary functional areas.

e Project Management Guidelines and Standards which will support Program Delivery
by serving as a summary document for project teams and project managers as they
develop their Project Management Plans to ensure all programmatic requirements
and expectations are met.

Task 2: Chief of Staff

Provide support and advise the Executive Director in the capacity of Chief of Staff, as well as
Board Clerk for the DCA Board of Directors Meetings.

1.

These work efforts will include facilitation and preparation of:
e Bi-Monthly Board Packets

e Monthly DCA Board Reports (x12)

e Final DCA Annual Report (FY25/26)

& DCA
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e DCA Final Annual Budget Package (FY26/27)

Task 3: Chief Engineer

1.

Provide advisory services to the Executive Director for the execution of the engineering
activities performed by the Technical Services Division. Attend and participate in
stakeholder engagement, planning and technical workshops. Oversee current
Engineering team, assess their progress, provide reviews of Technical Services
deliverables, and participate in technical planning and design activities, as requested by
the Executive Director.

Support in the development of assigned Programmatic Management Plans and
Procedures. Participate in development of Policies, Procedures, Job Aids, tool selection,
rollout, and training.

Task 4: Program Controls Management

1.

Parsons will provide a Program Controls Manager to:
e Develop and Maintain Program Controls business processes

e The Program Controls Manager will oversee scope, cost, funding, budget, schedule,
and risk controls functions.

e Lead Program Controls Organization

e Develop and Maintain Program Controls Communications and Reporting

2. The Program Controls Manager will lead the Program Controls effort in the periodic

communication of metrics and Key Performance Indicators (KPI) to Program
Management Office leadership as well as to designated external stakeholders.

Performs independent analyses of program functions, including validation of schedule,
cost, or risk, project-level information generated by the Technical Services Division or
other Divisions in the Program team.

Support in the development and updates of assigned Programmatic Management Plans
and Procedures. Participate in development and updates to Policies, Procedures, Job
Aids, tool selection, rollout, and training, and adoption.

Task 5: Cost Management

1.

Parsons Transportation Group Task Order 0009 - Scope of Services

Working with the Program Controls Manager, the Cost Management team will perform
the following:

e Prepare and maintain Master Program Budget including preparation of Annual Fiscal
Year Budgets, managing program budget change requests, and reporting budget
status.

e Track and manage Program Commitments including all contracts, contract changes,
purchases, and other expenditures. Provide reporting on commitment status
consistent with policies and procedures.

e Review, audit and process all Contract Invoices and Submit and Track Payments
with DCO. All audits shall be conducted consistent with Program Policies and
Procedures.

o Prepare weekly, monthly, quarterly, and annual reports as identified in the Program
Policies and Procedures.



2. Lead the development of the following plans:

o Cost Management Plan Update which consolidates the current Budget, Cost, and
Funding Management Plans and updates the plans in preparation for Program
Delivery.

e Change Management Plan Update which updates the existing change management
plan to incorporate program and project baselining and scope, schedule, budget, and
risk change management in preparation for Program Delivery.

3. Lead the implementation of a Funding Reallocation which reconfigures Trimble Unity
Construct to track and reallocate funding for historical commitments, task orders, and
invoices and to allow that funding to be split on selected task order line items.

Task 6: Schedule Management

1. Working with the Program Support Manager, Deputy Program Support Manager,
Program Controls Manager, and Chief Engineer, the Schedule Manager will perform the
following:

e Provide oversight services to the Technical Services division with the development
of the Master Program Schedule including Baselines, Baseline changes, Working
Schedules, and Schedule Updates. This includes close coordination with all
consultants and contractors contracted to serve DWR for the purposes of
completion of the Environmental Planning Work and the Authority’s work in support
of DWR's effort

e Provide oversight and support services to the Technical Services division as they
continue
development of Cost Loading within the Master Program Schedule and evaluation of
project sequencing, packaging, delivery and funding scenarios

e Support in the development and updates of assigned Programmatic Management
Plans and Procedures. Participate in development and updates to Policies,
Procedures, Job Aids, tool selection, rollout, and training.

e Support and refine bottoms-up cost estimates for programmatic soft costs and
evaluate near-term funding and cash flow scenarios.

e Support procurement and future implementation of a DCA Oracle Primavera P6
environment which will support long term management of DCA Master Program and
Project Schedules.

e Support development of summary DCA Master Program Schedule in coordination
with the Technical Services Team. Technical Services division

e Develop and maintain a DCA Near-Term Schedule

2. Define schedule management standards and provide oversight and support to the
Master Program Schedule developed and maintained by the Technical Services team.

3. Lead the development of the following plans/deliverables:

e Schedule Management Plan Update which advances the processes, procedures and
tools to support Program Delivery including project schedule standards, work
breakdown structure, cost breakdown structure, risk and contingency, and reporting.
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Task 7: Document Management

1.

Manage and support document controls processes across the program including DCA
working area document management access and updates, plan development and
technical editing support, deliverable acceptance, and records retention.

Lead the development of the following plan:

o Document Management Plan Update which advances the processes, procedures and
tools to support Program Delivery including definition of project specific folder- and
file-naming standards, and selection of project document management system(s)
that will be used for project management, design, construction, handover, and
closeout management.

Task 8: Risk Management

1.

Manage and support risk management processes across the program including the
facilitation of risk register updates, qualitative and quantitative risk analysis, contingency
planning, and integration of risk with the program scope, cost, and schedule
management.

2. Lead the development of the following plan:

e Risk Management Plan Update which advances the processes, procedures and tools
to support Program Delivery including definition of project specific risk register
requirements, project team risk, issue, change, and escalation requirements, and
project level contingency management authorities.

Task 9: Cost Estimating

1.

Define cost estimating standards and provide oversight and support to the cost
estimates developed and maintained by the Technical Services team.

Support independent cost estimates, as requested.
Lead the development of the:

e Cost Estimate

Task 10: Procurement & Contracting

1.
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Provide Procurement and Contract Administration support to help lead and track
procurements, contract negotiations, task order negotiations, change orders, and
payments.

Lead the development of the following plan/deliverables:

e Contract Management Plan Update which will consolidate the existing Procurement
Management Plan and existing Contract Administration Plan. The plan will also be
updated to define processes, templates, and systems in preparation for Program
Delivery including updates to procurement processes and contract templates to
support hiring of final designers, construction managers, and construction
contractors. The plan may also need to be updated to adapt to additional
contracting strategies such as Design-Build, CM-at-Risk or Progressive Design Build.

e Procurement Strategy Table which is an ongoing list that maintains all planned new
procurements, contract renewals, and other major procurements.



Task 11: Office Administration

1. Provide Administration and Facilities Management services to support ongoing needs of
the DCA headquarters office. Manage contracts associated with the facilities
operations.

2. Provide support services to DCA team members including facilities and IT support,
onboarding, offboarding, certification tracking, training, event coordination, conference
coordination, and outreach coordination.

3. Continue to support implementation of the Program IT Master Plan and full
implementation of IT systems and related support services

4. Lead the development of the following plan:

e Resource Management Plan which will consolidate the existing
Onboarding/Offboarding/Certification Tracking Plan, Training Plan, and Knowledge
Management Plan. The plan will also be updated to prepare for Program Delivery
and update existing or create new processes for project teams including final
designers, construction managers, and construction contractors.

o DCA Office Lease Renewal Analysis which will provide data to inform the Executive
Director on current base utilization, renewal options, and market trends/availability.

5. Plan and attend approved DCA-sponsored conference events to distribute project
collateral, answer project-related questions, engage with conference attendees, and
provide general administrative support

Task 12: Information Technology / Program Management Information Systems

1. Provide continued Program Management Information Systems (PMIS) Implementation
Services to support the long-term execution of the program.

2. Provide ongoing system support, training, configuration and change management for:
e Program Support Tools
o DCA Oracle Primavera P6 - Schedule Management System
o HCSS HeavyBid — DCA Estimating Software
o IRIS Risk Management - DCA Risk Management System
o iSpring - DCA Learning Management System

o Dr. McNatty — Application Hosting environment for Oracle Primavera P6 and
HCSS HeavyBid

e Trimble Unity Construct

o DCA Projects, Funding, Budget, Cost, Commitment, Change, Invoicing,
Deliverables, Health and Safety, Quality, Quality, Programmatic Real Estate,
Programmatic Geotech

e DCA SharePoint
o Program Document Collaboration and Record System
e Geotechnical Tools
o Bentley Open Ground — Geotechnical Data Management Platform

o Bentley Leap Frog — Geotechnical Data Visualization Analysis Tool
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o EarthSoft EQuIS Helios — Geotechnical Environmental Data Collection System
e Real Estate Tools

o Trimble Processes and Dashboards
e Technical Services Tools

o Bluebeam - Design Review Tool
e Environmental Tools

o Survey123 Integration with DCA Data Warehouse and Dashboards
e Performance and Action Center (Power Bl Dashboards and Analytics)

o DCA Power Bl and Microsoft Azure Data Warehouse

o Program Controls, Geotechnical, Real Estate, Safety
e Communications Tools

o Jambo - Stakeholder Management

o DCA Public Website

o MailChimp — Stakeholder Communications

o Hootsuite — Social Media Management

3. Provide oversight, coordination, and/or integration services for systems currently
developed or operated by other organizations such as:

e CA DWR ESRI - Geographic Information System
e CADWRDCO SharePoint — DCO document management
o Systems hosted by DCA vendors such as Jacobs, Parsons, or AECOM

4. Support systems architecture planning needed to support Basis of Design Report and
Estimating activities associated with Program Delivery such as BIM, GIS, and
Environmental compliance tracking.

5. Implement system improvements as requested by Division/Section Managers and the
PMIS Governance Committee.

6. Create Solution Definition Documents for the following Trimble Processes and Power Bl
Dashboards:

e Procurement Dashboards

e Risk Dashboards

e Program Controls Dashboards
o Safety Dashboards

Solution Definition Documents capture the as-built configuration for each Trimble
business process and associated reporting assets. For processes, they document the
purpose, workflow, steps, available actions, assigned roles, data fields, page layouts,
field logic (including formulas), due dates, time constraints, escalation rules, and
automation elements such as mail merge templates, file formats, storage locations, and
naming conventions.

For Power Bl dashboards, the documents describe the dashboard purpose and intended
audience, data sources and refresh schedules, data models and relationships,
calculations and measures, filters and slicers, security and access controls, visual
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layouts, and key assumptions or limitations. Together, these documents provide a
comprehensive reference for end users, administrators, and support teams.

7. Lead the development of the following plans/deliverables:

Program Management Information Systems (PMIS) Master Plan Update which
provides the strategic vision, enterprise system architecture, and implementation
roadmap (updated annually) for technologies that support the creation, delivery, and
collaboration of program work.

Configuration Management Plan Update which describes the processes and tools
required to keep key programmatic information consistent across tools such as the
cost system, scheduling system, design models, and geographical information
systems.

Task 13: Health & Safety Management

1. Health and Safety Manager oversees health and safety activities on the program and
implements the Health, Safety & Security Plan.

2. Lead the development of the following plans/deliverables:

Health, Safety & Security Plan Update (HSSP) which will expand requirements,
processes, and tools to support Program Delivery including roles and requirements
for project teams including final designers, construction managers, and construction
contractors.

Workplace Violence Prevention Plan Update which documents DCA and vendor
requirements and expectations for managing workplace violence and required by
California law.

DCA Office Safety Plan which documents basic safety elements of the office
including fire safety, safe storage of personal items and ergonomics.

Emergency Response Procedure Update which communicates approved and
implemented language updates regarding the terms “DCA Headquarters”, “DCA
Office Personnel”, and “DCP Personnel” to policies, plans, processes, and tools.

Emergency Coordination Group Procedure which outlines the efforts of the Safety
Working Group and who participants are. The Safety Working Group operates similar
to a safety committee with identified representation from the DCA, DWR and
applicable DCP Personnel.

DCA Incident Reporting Procedure Update which communicates approved and
implemented language updates regarding the terms “DCA Headquarters”, “DCA
Office Personnel”, and “DCP Personnel” to policies, plans, processes, and tools.

DCA Safety Oversight Inspections Procedure Update which communicates approved
and implemented language updates regarding the terms “DCA Headquarters”, “DCA
Office Personnel”, and “DCP Personnel” to policies, plans, processes, and tools.

Task 14: Quality Management

1. Quality Manager oversees Quality management activities on the program and
implements the Quality Management Plan.

2. Lead validation and verification of compliance with DCA governing requirements.

Parsons Transportation Group Task Order 0009 - Scope of Services 8



Support planning for key business functions, processes, procedures, and systems that
will be needed for Program Delivery so that they can be established in time to support
Program Delivery.

Conduct as-needed Quality Assurance audits to validate that Programmatic Plans are
implemented and followed.

Lead the development of the following plan/deliverables:

e Quality Management Plan (QMP) which will expand requirements, processes, and
tools to support Program Delivery including quality expectations for project teams
including final designers, construction managers, and construction contractors.

e Quarterly Continuous Improvement Summaries that communicate approved and
implemented updates to policies, plans, processes, and tools.

Task 15: Sustainability Management

1.

Sustainability Manager oversees Sustainability management activities on the program.
Parsons will work with the Authority team to draft a Program Sustainability Management
Plan.

Lead the development of the following plan:

o Draft Project Sustainability Plan — CMP Projects: which defines the DCAs approach,
objectives, metrics, and processes for managing and communicating sustainability
goals to Engineers of Record for incorporation into project design documents

Task 17: Conference Expenses

1.

2.

This task covers registration/sponsorship fees, room rental fees, and other expenses
(such as furniture/equipment rental fees, booth fees, electricity/Wi-Fi fees,
express/shipping/handling fees, food/beverage charges for DCA-hosted conferences,
etc.) to support approved DCA-sponsored conference events.

Conference expenses will be invoiced to DCA at cost.

Task 18: DCA Office Supplies & Perishables

1.

3.

Parsons will procure supplies required for administration usage in the office or for DCA
board meetings.

Parsons will procure perishables such as reimbursable meals for approved DCA events
and tours.

Expenses associated with the supplies and perishables will be invoiced to DCA at cost.

Task 19: Outreach Expenses

1.

2.

Parsons will procure equipment, fees (such as room/furniture/equipment rental fees,
electricity/Wi-Fi fees, express/shipping/handling fees, food/beverage charges, etc.),
and/or supplies required for Outreach meetings/events, materials, collateral, and other
Outreach efforts.

Expenses associated with the supplies will be invoiced to DCA at cost.

Task 20: Direct Allowance Other Direct Costs (ODCs)

1.

This task provides reimbursement for project specific supplies, equipment rental,
software, licensing, postage, and other direct costs as needed and approved to perform
the work in this task order. All requests for reimbursement will require prior approval
from the Task Order Manager via the Direct Allowance Draw Down (DADD) Trimble

Parsons Transportation Group Task Order 0009 - Scope of Services 9



process before submitting an invoice. All expenses associated with ODCs described in
this subtask will be invoiced to DCA at cost.

Task 21: Direct Allowance Travel Costs

1. Travel, lodging, and per diem expenses in connection with this task order may be
submitted for reimbursement and invoiced to DCA in accordance with the DCA Travel

Policy, as published and maintained on DCDCA.org. No reimbursement will be made for

expenses not actually incurred.

Parsons Transportation Group Task Order 0009 - Scope of Services
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Attachment B - Deliverables

Parsons Transportation Group | Agreement # 190009 | Task Order 0009

WBS Code ID # Deliverable Name Due Date
16000-PM-Management 09-PM-JEPARevs Assessment of JEPA Revision Impacts to Processes, Plans, & Procedures 12/28/2026
10001-EO-Executive Office 09-EO-BP-Aug Bi-Monthly Board Packet 2026-08 8/28/2026
10001-EO-Executive Office 09-EO-BP-Oct Bi-Monthly Board Packet 2026-10 10/30/2026
10001-EO-Executive Office 09-EO-BP-Dec Bi-Monthly Board Packet 2026-12 12/25/2026
10001-EO-Executive Office 09-EO-BP-Feb Bi-Monthly Board Packet 2027-02 2/26/2027
10001-EO-Executive Office 09-EO-BP-Apr Bi-Monthly Board Packet 2027-04 4/30/2027
10001-EO-Executive Office 09-E0-BP-May Bi-Monthly Board Packet 2027-05 5/28/2027
10001-EO-Executive Office 09-EQ-BP-Jun Bi-Monthly Board Packet 2027-06 6/25/2027
10001-EO-Executive Office 09-EO-BR-Jul Monthly DCA Board Report 2026-07 7/31/2026
10001-EO-Executive Office 09-EO-BR-Aug Monthly DCA Board Report 2026-08 8/28/2026
10001-EO-Executive Office 09-EO-BR-Sep Monthly DCA Board Report 2026-09 9/25/2026
10001-EO-Executive Office 09-EO-BR-Oct Monthly DCA Board Report 2026-10 10/30/2026
10001-EO-Executive Office 09-EO-BR-Nov Monthly DCA Board Report 2026-11 11/27/2026
10001-EO-Executive Office 09-EO-BR-Dec Monthly DCA Board Report 2026-12 12/25/2026
10001-EO-Executive Office 09-EO-BR-Jan Monthly DCA Board Report 2027-01 1/29/2027
10001-EO-Executive Office 09-EO-BR-Feb Monthly DCA Board Report 2027-02 2/26/2027
10001-EO-Executive Office 09-EO-BR-Mar Monthly DCA Board Report 2027-03 3/26/2027
10001-EO-Executive Office 09-EO-BR-Apr Monthly DCA Board Report 2027-04 4/30/2027
10001-EO-Executive Office 09-EO-BR-May Monthly DCA Board Report 2027-05 5/28/2027
10001-EO-Executive Office 09-EO-BR-Jun Monthly DCA Board Report 2027-06 6/25/2027
10001-EO-Executive Office 09-EO-PAR FY 2025/2026 Preliminary DCA Annual Report (Annual) 9/25/2026
10001-EO-Executive Office 09-EO-FAR FY 2025/2026 Final DCA Annual Report (Annual) 12/28/2026
10001-EO-Executive Office 09-EO-FABP FY 2026/2027 Final DCA Annual Budget Package for DCO (Annual) 6/25/2027
12000-PCTRL-Management 09-PC-PCP Program Controls Plan 6/25/2027
12000-PCTRL-Management 09-PC-PWBSR Project WBS Refinement 10/1/2027
12000-PCTRL-Management 09-PC-TPBP Trimble Program Baseline/Re-Baseline Procedure 6/30/2027
12002-PCTRL-Cost Mgt 09-EO-SCMP Stakeholder Change Management Process (JEPA Revisions) 4/30/2027
12002-PCTRL-Cost Mgt 09-PC-CRR Consultant FY25/26 Rate Review 9/30/2026
12002-PCTRL-Cost Mgt 09-PC-CIPC Consultant Invoice Process Changes (JEPA Revisions) 3/31/2027
12003-PCTRL-Schedule Mgt 09-PC-MSPR Monthly Schedule Progress Reports x12 Monthly
12003-PCTRL-Schedule Mgt 09-PC-PBCLS Program Baseline Cost Loaded Schedule 5/31/2027
12003-PCTRL-Schedule Mgt 09-PC-BSN Basis of Schedule Narrative 5/31/2027
12004-PCTRL-Document Mgt 09-PC-PDFSP Project Document File Structure Plan 12/31/2026
12004-PCTRL-Document Mgt 09-PC-DMPU Document Management Plan Update 4/30/2027
12001-PCTRL-Risk Mgt 09-PC-RQRA Refine Quantitative Risk Analysis 2/15/2027
12001-PCTRL-Risk Mgt 09-PC-RRU1 Risk Register Update 1 12/31/2026
12001-PCTRL-Risk Mgt 09-PC-RRU2 Risk Register Update 2 6/30/2027
12001-PCTRL-Risk Mgt 09-PC-RMPU Risk Management Plan Update 6/25/2027
12001-PCTRL-Risk Mgt 09-PC-RSMU Risk Software Manual Update 6/25/2027
12007-PCTRL-Cost Estimating 09-PC-CEB PMO Cost Estimate for Baseline 8/14/2026




WBS Code ID # Deliverable Name Due Date
12007-PCTRL-Cost Estimating 09-PC-BCE Baseline Cost Estimate 6/30/2027
12007-PCTRL-Cost Estimating 09-PC-BOE Basis of Estimate 6/30/2027
12003-PCTRL-Schedule Mgt 09-PC-CVSCL Cost Validation for Schedule Cost Loading 10/12/2026
10002-EO-Chief Engineer 09-EO-EORTO Engineer of Record (EOR) Task Order Template 2/26/2027
14000-PCA-Management 09-PCA-CMPU Contract Management Plan Update 4/30/2027
13006-AD-IT Services 09-IT-PMISPU PMIS Master Plan Update 5/31/2027
13006-AD-IT Services 09-IT-CCMP Configuration Change Management Plan 5/31/2027
13006-AD-IT Services 09-IT-PAC Performance and Action Center Solution Definition Documents 5/31/2027
17000-HS-Management 09-HS-HSSPU Health, Safety, & Security Plan Update (Annual) 6/25/2027
17000-HS-Management 09-HS-HSSPU Emergency Coordination Team Procedure 9/30/2026
17000-HS-Management 09-HS-0SP Office Safety Plan Update 9/30/2026
17000-HS-Management 09-HS-PILSC Project Implementation, Large Security Contract 2/26/2027
17000-HS-Management 09-HS-SOCR Safety Onboarding Content Revision 11/30/2026
18000-QM-Management & Auditing 09-QM-CQMP Construction Quality Management Plan 12/31/2026
18000-QM-Management & Auditing 09-QM-PWGA Program-Wide, Plan, Policy & Procedure Gap Analysis 4/2/2027
18000-QM-Management & Auditing 09-QM-BACIR Bi-Annual Continuous Improvement Report 1 12/31/2026
18000-QM-Management & Auditing 09-QM-BACIR Bi-Annual Continuous Improvement Report 2 6/25/2027
19000-ST-Management 09-ST-DPSP Draft Project Sustainability Plan -- CMP Projects 6/30/2027
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Attachment C - Budget Summary (Time and Materials Task Order)

Parsons Transportation Group | Agreement # 190009 | Task Order 0009

WBS Code Item Item Description
Number

Task Order Value

001 Program Management Support & Administration S 1,997,198.84
002 |[Chief of Staff $ 541,038.40
003 |Chief Engineer S 441,000.00
004 Program Controls S 500,662.40
005 Cost Management S 1,458,078.30
006 Schedule Management S 857,990.00
007 Document Management S 435,757.98
008 Risk Management S 109,612.60
009 |Cost Estimating S 869,829.85
010 Procurement & Contracting S 1,090,152.00
011 Office Administration S 1,738,691.50
012 Information Technology / PMIS S 1,252,467.64
013 Health & Safety Management S 434,546.70
014  |Quality Management S 288,284.64
015 Sustainability Management S 97,000.46
016 Direct Allowance - ODCs S 60,000.00
017 Direct Allowance - Travel Costs S 275,000.00

Total | $ 12,447,311.31
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Attachment A — Scope of Services
Launch Consulting | Agreement # 190014 | Task Order 0008

Task 1: Managed Support Services

1. IT Professional Services
Launch Consulting will provide comprehensive IT Infrastructure design, configuration,
coordination, and support to include:

¢ Infrastructure - Domain Controller, DHCP Management, DNS Management,
Network

e Switches, Firewall, Dual Internet Feed, Wired & wireless networks, UPS’s

e Image (server, desktop, laptop) development, testing & deployment

e Remote monitoring

e Equipment Installation, Moves, Adds & Changes (IMAC's)

e Technology Vendor coordination as directed by DCA including, but not limited to -
VolP, Audio-Visual, Printers, Security

e Cyber Security Administration

e Backup Management

e Disaster Management/Disaster Recovery

e Change Management

e Event Management

e Project Management

e Microsoft 365 Suite of Products (SharePoint, OneDrive, Teams, Flow, etc.)

e Integrations and API’s as available and requested between Microsoft 365 Suite of

Products and other DCA software titles

Required reporting with submission of Monthly Progress Report:
IT Professional Services Monthly Status Report due with the submission of Monthly
Progress Report, to include:

Monthly infrastructure design and configuration activities

Server Image Development status

Monitoring outcomes

Summary IMAC activities

Summary Vendor Coordination activities

Summary Cyber Security alerts, remediation activities, ongoing threats
Backup status

Disaster Management/Disaster Recover status, if applicable

e Summary Change, Event & Project Management activities

2. Desktop Support — Remote

Launch Consulting will provide the staffing, equipment, system, and software required to
provide remote Desktop Support to all DCA staff to include:

& DCA
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e Self-help portal, email and phone access for ticket generation, ticket management
(automation, escalation, resolution, reporting)
Microsoft 365 Administration

Security administration

Smart phone support

Desktop image management and deployment
Audio/Visual support

Remote user management

Cross team IT coordination

Vendor Management

Operational Change Management

Anti-Virus: patches, virus & malware mitigation
Security Access

Operational Reporting and Quality Assurance
Service Level Management and Reporting
Event Management

Problem Management

Release Management

Change Management

Asset Management

Remote Support Hours of Operation:

Launch Consulting will provide remote support services from 7:30 am to 5:30 pm,
Monday through Friday, to meet the business needs of DCA. Launch will provide after-
hours support 24/7 for critical issues, as defined in the Service Level Agreement table
below.

Service Level Agreement (SLA)
Severity Response Resolution Incident Severity Definition
Time Time

An Incident causing a complete interruption or extreme
Priority 1 degradation of service delivery to the affected client,
PN 15 . . :

Critical . 4 hours |environment, or business operation. Those affected

B minutes . . ) )

Impact cannot operate in an automated fashion until service
delivery is restored.
An Incident causing a significant interruption or
degradation of service delivery to the affected client,

Priority 2 60 8 hours environment, or business operation. There is an
i [0 [ P EHE minutes automated contingency plan that allows those
affected to achieve partial functionality during the
event
An Incident causing a moderate interruption or
degradation of service delivery to the affected client,
. . environment, or business operation. While immediate
ATEINE impact is moderate, the risk for
“Moderate 4 hours 2 days !

increased impact may be apparent. There may be an
automated or manual contingency plan that allows
those affected to achieve a level approaching normal
service delivery during the event.

Impact”
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Severity

Priority 4
“Low Impact”

Response Resolution Incident Severity Definition
Time Time

An Incident causing a minor interruption or
degradation of service delivery to the affected client,
environment, or business operation. While immediate
impact is low, the risk for increased impact may
increase as the incident continues. There is an
automated or manual contingency plan that allows
those affected to achieve a level approaching normal
service delivery during the event.

8 hours 5 days

Required reporting with submission of Monthly Progress Report:
Desktop Support Remote Monthly Status Report due with the submission of Monthly
Progress Report, to include:

Service Level Metrics including

# of Tickets Created

Average Time to Respond

Average Time to Resolve

Tickets by Severity Level

Summary Desktop Images activities

Summary Vendor Management activities

Summary Change, Event, Problem, Release and Asset Management activities
Summary virus, patch, and malware mitigation activities

One month look-ahead

3. Desktop Support — Remote

Launch

Consulting will provide the following Server Support activities remotely. When

required, technicians will be dispatched to DCA Headquarters to resolve issues that

cannot

Genera

be addressed remotely.

| services:

Firewall Administration

Cyber Security — patches, security remediation, virus protection
Event Management

Problem Management

Release Management

Change Management

Disaster Management

Routing and switching support

Monitoring — vulnerability scanning and alerting

Required reporting with submission of Monthly Progress Report:

Summary activities

Summary Cyber Security alerts, remediation activities, ongoing threats
Summary Event, Problem, Release & Change Management activities
Summary Anti-virus, patch & malware mitigation activities

Summary Monitoring activities, alerts
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Task 2: Onsite IT Support

1. Onsite IT Support

Launch Consulting will provide staffing onsite at DCA Headquarters, or at remote
locations as directed to provide:

Desktop and user support

Coordination of support with contractor parent company IT services
Coordination and support with DCA licensed software

Hands on troubleshooting

Single point of resolution support

Problem Management

Release Management

Change Management

Disaster Management

Anti-Virus: patches, virus & malware mitigation

Equipment IMAC's

Audio/Visual equipment support

Monthly Audio/Visual equipment check prior to public meetings
Onsite maintenance

Required reporting with submission of Monthly Progress Report:
Onsite IT Support Monthly Status Report due with the submission of Monthly Progress
Report, to include:

Summary activities

Summary Problem, Release, Change and Disaster Management activities
Summary Anti-virus, patch & malware mitigation activities

Summary IMAC activities

A/V equipment check results

Summary accomplishments

One month look-ahead

Task 3: Data Warehouse Allowance

1. Data Warehouse

Launch Consulting will maintain the DCA Data Warehouse environment to include:

Implementation, engineering services, database development as requested
Data Analysis/Dashboard creation & management as requested

Hosting

Database maintenance

Cyber Security

Required reporting with submission of Monthly Progress Report:
Data Warehouse Monthly Status Report due with the submission of Monthly Progress
Report to include:
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e Summary Database Activities
e Summary Cyber Security alerts, remediation activities, ongoing threats

Task 4: Software License Allowance

1. Software Licenses

Launch Consulting will provide:

e Microsoft 365 and other Microsoft license procurement and management
e Other software license procurement & management as requested by DCA

When requested, Launch will prepare a quote for these types of purchases

and submit the quote for approval via the required process within Trimble Unity
Construct in advance of purchase. Invoices that contain ODC charges will include
receipts for the item(s) purchased with reference to the approved Trimble process
number. Approved charges may be invoiced upon delivery of software.

Required reporting with submission of Monthly Progress Report:
DCA License Monthly Status Report due with the submission of Monthly Progress
Report to include:

e Active Microsoft 365 licensee list
e Monthly Installation, Move, Add and Change summary
e Other Software license summary

Task 5: Technology Equipment Allowance

1. Technology Equipment

Launch Consulting will provide procurement, warehousing, setup, delivery and
installation of all requested technology equipment including:

e Laptops, desktops

e Monitors

e Docking Stations

e Peripherals including but not limited to keyboards, mice, speakers, headsets
e Printers

When requested, Launch will prepare a quote for these types of purchases

and submit the quote for approval via the required process within Trimble Unity
Construct in advance of purchase. Invoices that contain ODC charges will include
receipts for the item(s) purchased with reference to the approved Trimble process
number. Approved charges may be invoiced upon delivery of equipment.

Required reporting with submission of Monthly Progress Report:

Technology Equipment Monthly Status Report due with the submission of Monthly
Progress Report, to include:

e Completed monthly purchases & status of in-progress monthly purchase
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Task 6: Other Direct Cost Allowance

1.

Launch Task Order 190014-0008 - Scope of Services

Other Direct Costs

When requested, Launch may provide necessary subscriptions, licenses (not related to
previously described license subscriptions), conference fees, equipment, or materials
not previously described. Launch will prepare a quote for these types of purchases
and submit the quote for approval via the required process within Trimble Unity
Construct in advance of purchase. Invoices that contain ODC charges will include
receipts for the item(s) purchased with reference to the approved process number.
Approved charges may be invoiced upon the approval and delivery of equipment or
materials if applicable.

Travel, lodging, and per diem expenses in connection with this Task Order may

be submitted for and invoiced to DCA under this task, in accordance with the DCA
Allowable Travel Expenses Policy, as published and maintained on DCDCA.org. No
reimbursement will be made for expenses not actually incurred. Advance approval for all
travel is required via the required process within Trimble Unity Construct.

Required reporting with submission of Monthly Progress Report:
Technology Equipment Monthly Status Report due with the submission of Monthly
Progress Report, to include:

e Summary of both completed monthly costs or equipment & in-progress monthly
costs or equipment



Attachment B - Deliverables
Launch |Agreement #190014 | Task Order 0008

WBS Code Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time & Materials)
Launch | Agreement #190014 | Task Order 0008

WBS Code LG Item Description Task Order Value
Number
13006-AD-IT Services TM-1 Onsite IT Support S 576,345.00
13008-AD-IT Hardware TM-2 Data Warehouse Allowance S 34,000.00
13007-AD-IT Software TM-3 Software License Allowance S 190,884.00
13008-AD-IT Hardware TM-4 Technology Equipment Allowance S 18,000.00
13008-AD-IT Hardware TM-5 Other Direct IT Costs Allowance S 36,000.00
TM-6
Total Time and Materials| $ 855,229.00
Attachment C - Budget Summary (Unit Cost)
WBS Code Nlljtrirger Item Description Item Unit of Measure ltem Quantity  Item Unit Cost Task Order Value
13006-AD-IT Services ucC-1 Managed Support Services MO - Months 12 S 7360.00 | $ 88,320.00
UC-2 S -
uc-3 S -
uc-4 S 3
uc-5 S 5
uc-6 S 5
Total Unit Cost| $ 88,320.00
Total Combined Task Order Value| $ 943,549.00 |
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Attachment A — Scope of Services
Best Best & Krieger | Agreement # 200003 | Task Order 0008

Best Best & Krieger LLP will provide General Counsel services. General Counsel’s overall role is
to provide the DCA with legal direction and ensure compliance with applicable laws and
regulations. This will include legal services on a number of topics as requested by the DCA
including but not limited to the following:

Task 1: General Counsel Services

1. General governance legal services including compliance with the Brown Act,
Government Code, Water Code and other applicable laws and regulations.

Procurement-related legal services including public works.

Real estate law including easements, rights-of-way, encroachment permits, and other
related agreements and negotiations.

Litigation as directed by the DCA Board of Directors or Executive Director.

5. Oversight of specialized legal counsel retained by the DCA, including specialized
construction counsel.

Deliverables:
e Nodeliverables
Task 2: FPPC Support Services
1. Assist with compliance related to campaign finance, lobbying, and conflicts of interest.
Deliverables:
e No deliverables
Task 3: Public Records Request Services
1. Assist with managing the intake, tracking, legal review, and redaction of public records.
Deliverables:
¢ No deliverables
Task 4: CEQA/Environmental Services
1. Environmental law including California Environmental Quality Act (CEQA).
2. Federal Clean Water Act and the California Porter Cologne Water Quality Act.

3. Federal National Environmental Policy Act (NEPA); California and federal Endangered
Species Acts.

Deliverables:

e No deliverables

& DCA
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Task 5: Employment Law Services
1. Employment and labor law including retirement benefits.
Deliverables:
e No deliverables
Task 6: Direct Allowances — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies, equipment rental, software,
licensing, postage, and other direct costs as needed and approved to perform the work in this
task order. All requests for reimbursement will require prior approval from the Agreement
Administrator via the Consultant Other Direct Cost (CODC)Trimble process before submitting an
invoice. All expenses associated with ODCs described in this subtask will be invoiced to DCA at
cost.

Task 7: Direct Allowances — Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and

invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published and
maintained on DCDCA.org. No reimbursement will be made for expenses not actually incurred.
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Attachment B - Deliverables
Best, Best & Kreiger | Agreement # 200003 | Task Order 0008

WBS Code Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

€
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Attachment C - Budget Summary (Time and Materials Task Order)

WBS Code

Best Best & Krieger | Agreement # 200003 | Task Order 0008

Item
Number

Item Description

Task Order Value

10050-EO-General Counsel 001 General Counsel Services S 570,464.00
10050-EO-General Counsel 002 FPPC Support Services S 14,069.00
10050-EO-General Counsel 003 Public Records Request Services S 150,429.00
10050-EO-General Counsel 004 CEQA / Environmental Services S 51,795.00
10050-EO-General Counsel 005 Employment Law Services S 25,894.00

Total | $ 812,651.00




Attachment A — Scope of Services

Metropolitan Water District of Southern California | Agreement # 200013 | Task

Order 0015

As listed in the Inter-Agency Agreement and the Delta Conveyance Authority, Metropolitan
Water District will provide Treasury Service staffing for the following areas:

Task 1: Treasury

1.

Metropolitan shall be the depository of and have custody of all money of the DCA.
Metropolitan will send wire or other transfer instructions to other entities or institutions
as directed by the Executive Director or his designee.

Metropolitan will release monies from the DCA Fund only upon written authorization
from the Executive Director or his designee and as directed by such authorization.

Metropolitan will record the obligations of the DCA in the accounting system upon
receipt of vendor invoices approved by the DCA and Delta Conveyance Office of DWR.
Metropolitan will review and pay these obligations from the DCA Fund as monies are
available.

Metropolitan shall provide a written report on a bi-monthly basis to the DCA that
includes summaries of all activities associated with the DCA Fund and all project
disbursements from the Fund.

Within two months of the DCA’s June 30 fiscal year end, Metropolitan shall provide an
annual report of activities covering the period from July 1 through June 30 of the
preceding year for the purpose of an annual audit of the accounts and records of the
DCA.

Metropolitan will liaise with the DCA's external auditor to facilitate the annual audit of
the financial statements.

Deliverables:

e Year-end Fiscal Report

e Oct Bi-Monthly Board Treasurer's Report
e Dec Bi-Monthly Board Treasurer's Report
e Feb Bi-Monthly Board Treasurer's Report
e Apr Bi-Monthly Board Treasurer's Report
¢ Jun Bi-Monthly Board Treasurer's Report

¢ Investment Policy

Task 2: Bank Service Fees

1.

MWD will bill the DCA through the Treasury Invoice for the monthly service fees
associated with the bank account.

2. MWD will work with DCA for proper invoicing and payment of the service fees
associated with the Bank of America letter of credit for the DCA Lease deposit.
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Task 3: Audit Service Fees

1. MWD will bill the DCA through the Treasury Invoice at cost for the annual financial audit
services.

Deliverables:
¢ Annual Financial Audit Report
Task 4: Direct Allowances - Travel Cost

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.
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Attachment B - Deliverables
Metropolitan Water District | Agreement # 200013 | Task Order 0015

WBS Code ID # Deliverable Name Due Date
10200-EO-Treasury 014 Year-end Fiscal Report 11/2/2026
10200-EO-Treasury 015 Oct Bi-Monthly Board Treasurer's Report 10/15/2026
10200-EO-Treasury 016 Dec Bi-Monthly Board Treasurer's Report 12/17/2026
10200-EO-Treasury 017 Feb Bi-Monthly Board Treasurer's Report 2/18/2027
10200-EO-Treasury 018 Apr Bi-Monthly Board Treasurer's Report 4/18/2027
10200-EO-Treasury 019 Jun Bi-Monthly Board Treasurer's Report 6/17/2027
10150-EO-Audit 020 Annual Financial Audit Report 12/17/2026
10200-EO-Treasury 021 Investment Policy 6/17/2027

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

S
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Attachment C - Budget Summary (Time and Materials Task Order)

Metropolitan Water District of Southern California | Agreement # 200013 | Task Order 0015

WBS Code

[tem
Number

Iltem Description

Task Order Value

001 Treasury Services S 277,000.00
002 Bank of America Service Fees S 12,000.00
003 Audit Service Fees S 25,000.00
004 Direct Allowances - Travel Cost S 6,000.00
005
006

Total | $ 320,000.00




Attachment A — Scope of Services
Metropolitan Water District | Agreement # 200013 | Task Order 0016

Task 1: Administrative and Project Management

1.

Provide project management oversight and administration of this task order including but
not limited to training and use of DCA programmatic plan/policies, systems and
platforms: Trimble (eBuilder), DCA email, DCA standards, processes and procedures,
SharePoint, other DCA platforms/tools.

Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited performing monthly cost
management, forecasting, invoicing, and issue management.

MWD Agreement Administration — Metropolitan will provide services related to the
administration of interagency agreement A05218 and 200013 such as Metropolitan’s
invoicing to the DCA for Treasury and Administrative Services; as well as task orders,
billing questions for said invoices, etc. In coordination with the DCA, Metropolitan may
also review DCA consultant invoices as needed.

Bradner Consulting Agreement Administration - Metropolitan will provide services related
to the administration of the Contract Agreement between Bradner Consulting and the DCA
for Executive Director Services; as well as task orders, amendments, travel approvals,
billing questions for said invoices, etc.

Deliverables:

e None to list

Task 2: Human Resources Services:

1.

Provide a Human Resource Manager to provide services in support of DCA Human
Resource activities under the direction of the Executive Director.

2. Resolve conflicts, handle grievances, and provide advice to executive leadership on
strategies for boosting employee satisfaction to maintain a positive, productive work
culture.

3. Ensure compliance with federal, state, and local labor laws, including managing safety
regulations in coordination with Safety Manager.

4. Develop job descriptions and applicable HR policies and procedures.

Assist with sourcing candidates, conduct interviews, and hiring/onboarding processes.

6. Advise on organizational matters and support updates to the DCA organizational
structure.

7. Programmatic Governance Process Development — develop, review and update DCA
Program Management Plans, Standard Operating Procedures (SOP’S) and Guides as
assigned.

Deliverables:
e Nonetolist
&/ DCA
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Task 3: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as
needed and approved to perform the work in this task order. All requests for reimbursement will
require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 4: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.
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Attachment B - Deliverables
Metropolitan Water District | Agreement # 200013 | Task Order 00016

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

€
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Attachment C - Budget Summary (Time and Materials Task Order)
Metropolitan Water District | Agreement # 200013 | Task Order 00016

ltem

WBS Code Nurmber Item Description Task Order Value
10004-EO-Executive Office Support 001 Administrative and Project Management S 29,429.16
10250-EO-Human Resources 002 Human Resources Services S 490,444.80
10250-EO-Human Resources 003 Direct Allowance - Other Direct Costs (ODCs) S 1,200.00
10004-EO-Executive Office Support 004 Direct Allowance - Travel Costs S 3,000.00

005
006
Total | $ 524,073.96




Attachment A — Scope of Services
AECOM Technical Services, Inc. | Agreement # 210018 | Task Order 0012

This Task Order 0012 (TO 12) was prepared under the Terms and Conditions of Agreement No.
210018 (Agreement) between the Delta Conveyance Design and Construction Joint Powers
Authority (DCA) and AECOM Technical Services, Inc. (AECOM), executed on January 27, 2022.

The services under this TO 12 cover administrative activities and field exploration services and
associated tasks in support of geotechnical engineering services, as described below, in
association with the Delta Conveyance (DC) Project from July 1, 2026, to December 31, 2026.

The execution of this task order does not preclude the execution of future task orders
developed under the Agreement, which will overlap the timeframe of this task order and/or the
execution of contract amendments to TO 12, if required.

Task 1: Project Management, Coordination, and Reporting

AECOM will provide project management oversight for this task order, including monitoring and
reporting on project milestones, facilitating coordination among stakeholders, maintaining
document control functions, and managing invoicing and financial reporting. AECOM will
prepare and submit monthly cost reports and required submittals, ensuring accuracy and
compliance with contractual obligations. The period of performance stated on invoices shall
align with the period specified in progress reports, except when subconsultants invoice for work
performed in a prior period. Through these efforts, AECOM is committed to seamless execution
and regulatory compliance of all fieldwork activities.

AECOM will coordinate with subcontractors and vendors involved in fieldwork activities by
ensuring preparation, issuance, and management of sub-agreements, Purchase Orders (POs),
and necessary amendments in accordance with the timelines agreed to in Agreement. AECOM
will oversee subcontract execution to align with project timelines and requirements and
proactively address modifications, as needed, to prevent disruptions and maintain operational
efficiency.

AECOM is responsible for providing recurring and as-needed summaries of geotechnical work
performed. This information should not be duplicated in the monthly progress report submitted
alongside the monthly invoice. Work performed not explicitly related to geotechnical activities
will still be addressed in the monthly progress report. These summary reports should include
the following elements for explorations completed in the prior month:

A table of completed and ongoing explorations and their associated:
e planned and completed depth,
e drill date,
e as-drilled coordinates,
e planned and completed in-situ testing and summary of sampling,
e deviations, if any, and
o facility.
e amap of explorations completed; and

@ DCA
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e awritten description of status of lab test requests and lab testing performed on recent
samples.

Task 2: Project Meetings and Workshops

AECOM staff will hold as-needed internal geotechnical and project management workshops,
which will include discussions of project components, identification of key geotechnical issues
and permitting constraints, exploration techniques and laboratory testing procedures, scope
changes for existing task orders, staffing reviews, and internal kickoffs, among other topics
associated with the DCP.

AECOM and their Prime subconsultant will attend DCA All-Staff meetings and recurring and as-
requested fieldwork, safety training, and planning meetings with DCA. These meetings will cover
planning and fieldwork needs, budget reviews, project progress, and the identification of
necessary support, among other topics. Additionally, AECOM will participate in up to two
geotechnical exploration workshop meetings and up to six monthly budget review meetings,
each lasting two hours with two staff members. This task also includes participation in other
project meetings with DCA that are not directly related to field explorations, such as those
addressing Mitigation Monitoring and Reporting Program (MMRP) and environmental
commitments, EQUIS, OpenGround (OG), electronic data collection, and any other future
geotechnical software implementation. AECOM will also participate in meetings such as
Project/Program Control Board Meetings, the Continuous Improvement Change Control Board
Review, and all Safety, Human Resources, and Field compliance training.

Task 3: Project Consultation and Task Order Preparation

AECOM will provide ongoing DC Project consultation, including participation in meetings,
telephone discussions, electronic correspondence, and other communication methods to
address questions and comments related to task order preparation.

AECOM will support the development of 2026 task orders or amendments, list of deliverables,
and budget estimates as required and in coordination with the DCA task order manager.

Task 4: Exploration Planning and Site Reconnaissance

To evaluate proposed field exploration locations and access conditions for ongoing and future
field work, AECOM will conduct desktop reviews, planning, site reconnaissance, and utility
clearances, which may include utilizing ground penetrating radar, borescope cameras, or
potholing with a backhoe (two days assumed for budgeting) on Lower Roberts Island due to the
reported presence of underground drainage tiles. As needed, AECOM will also be responsible
for preparing the drill site which may include clearing & grubbing, mowing, and/or weeding.

AECOM will prepare geotechnical activity schedules and in-situ testing requests to support
efficient field operations.

AECOM will also prepare and update a Field Exploration Plan for the explorations proposed for
the FY2026/2027 Geotechnical Exploration Program. This plan will outline exploration
objectives, drilling and sampling guidance, in-situ testing, and environmental sample collection,
testing methodologies, site access, scheduling, and logistical requirements for work scheduled
to be completed in calendar year 2026 The Field Exploration Plan is not considered a formal
deliverable.

The sample plans will accompany each geologist/drill rig to facilitate proper drilling and
sampling methods when exploration activities begin. Laboratory requests will be submitted to
DCA Technical Services (TS) team for review approximately one week after completion of the
associated borehole.
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Task 5: Permitting Support

AECOM will assist DCA and the California Department of Water Resources’ (DWR’s) Delta
Conveyance Office (DCO) in obtaining any necessary permits required for ongoing and future
fieldwork. This may include preparing application documentation and securing public right-of-
way encroachment permits, overwater drilling permits and notifications, well drilling and/or
destruction permits, and waste disposal permits, among other documents. It is assumed that
DCO will pay encroachment permit costs. AECOM is responsible for additional permit fees for
the encroachment permits, where required, and the estimated costs shall be included within the
proposed budget.

The proposed geotechnical exploration program includes the following locations that may
require encroachment permits:

e Sacramento County (24 locations)
e San Joaquin County (1 location)
Task 6: Health and Safety Plan

AECOM will operate under the Health and Safety Plan (HASP) delivered under TO 11 and provide
updates to include new work planned in FY26/27, as needed. Updates may include
considerations for work conducted in public right-of-way, private properties, aerial geophysics
operations, and/or additional testing not performed in prior field work explorations.

AECOM will provide health and safety oversight throughout the FY26/27 exploration program
including conducting site visits, audits, training, and coordination with DCA to comply with
governing safety protocols and regulatory requirements.

During field operations, spill control measures will be implemented in accordance with best
management practices and the pollution prevention plan to mitigate the release of fluids from
all drilling activities. These measures are for compliance with environmental regulations and
minimize potential impacts on surrounding areas. AECOM will coordinate with the local and
county fire agencies, where required, regarding safety measures that address county fire
suppressant requirements at exploration locations and the DCAs environmental commitment
requirements (ECs). AECOM will work with these agencies to obtain approval prior to the start
of 2026 geotechnical field exploration activities.

AECOM will mandate that all non-drilling field personnel wear DCA-branded Personal Protective
Equipment (PPE) and utilize vehicle decals where feasible. AECOM will verify that all
subcontractors have reviewed and acknowledged the current DCA fieldwork training to maintain
compliance with safety protocols and project requirements.

Task 7: Project Procedures Documentation

AECOM will update Standard Operating Procedures (SOPs), work plans, quality memoranda, and
technical memoranda as requested by DCA. These updates may involve revising text
documents and appendices related to in-situ testing, laboratory testing, and data collection
standards. Should DCA request updates to any memoranda or reports, deliverables will need to
be added in a future task order amendment.

If requested, AECOM will allocate resources for providing input on quality plan documentation
and other plans, such as OpenGround and EQuIS data input and transfer, which may be
requested by DCA at a later date.

For budgetary purposes, AECOM will assume that the Exploration and Testing Fieldwork
Procedures, Quality Management Plan, and Quality Assurance Project Plan that were delivered
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under TO 11 will be updated, as needed, under this task order following completion of the
Geotechnical and Geoenvironmental Data Management Plan (GG-DMP), delivered by the DCA
Technical Services Team (TS) and finalization of MMRP and environmental commitment
tracking protocol.

Task 8: Field Coordination

Field coordinators will facilitate the organization and execution of fieldwork across public and
private properties. Their responsibilities will include, but are not limited to:

e Coordinate field activities with AECOM and DCA Field Exploration Managers, as well as
the DCA and DCO environmental and cultural resources monitoring teams.

e Comply with Temporary Entry Permit (TEP) and Court-Ordered Entry (COE) conditions
and requirements.

¢ Act as the point of contact for landowners and address concerns, de-escalate conflicts,
and follow up on data requests. Field coordinators are responsible for notifying
landowners per TEP or COE requirements.

e Collaborate with AECOM and DCA Exploration Managers, DCA communications, and the
DCA environmental and cultural teams to respond to landowner inquiries and relay
feedback to planning teams.

e Log landowner interactions in DCA’s SharePoint system, track “days on parcel,” and
assist with MMRP and environmental commitment tracking as needed.

e Attend virtual and in-person coordination meetings with AECOM and DCA, providing
updates on status, issues, concerns, and progress.

e Prepare concise written summary reports, as requested.

e Document pre- and post-field work conditions of private and public properties, including
documenting conditions of placed grout as permissible under existing access
agreements.

e Maintain and update fieldwork-related documents on the DCA SharePoint, including
uploading photos and reviewing/editing schedules.

e Assist in planning future field investigations, including site reconnaissance, agricultural
assessments, and logistics coordination.

e Work with landowners to document on site critical infrastructure, where permitted.

e Follow up with landowners after field activities on their respective property has been
completed, as requested and approved by DCA and/or DCO.

AECOM shall also work in conjunction with the DCO Tribal Coordinator who will support the field
coordinator, assisting with coordination, outreach, and filing related to tribal teams’ property
access and surveys, per temporary entry permit and/or court-order entry (COE) permit terms.
Key responsibilities for this role include the following:

e Communications with DCO office tribal program lead and develop schedules for
property entry, including coordinating schedules, locations of interest, and duration
required to complete surveys.

e Relaying this information to Consultant, DCO, and DCA for further coordination with
property owners and approvals.

e Handling the filing of pictures, files, and site-related information in the DCA database.
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e Presenting updates to Consultant, DCO, and DCA including status reports on tribal
schedules.

Task 9: Soil Borings

The Summer and Fall 2026 Exploration Program schedule consists of up to 86 soil borings that
will be drilled and sampled within private properties located in Sacramento, San Joaquin,
Alameda, and Contra Costa counties. Soil borings will be advanced for the proposed tunnel
reach locations, road improvements, power, and other infrastructure facility design. The
maximum footage drilled for the purpose of this scope of work, as presented in the cost
estimate is approximately 11,130. Details on drilling, sampling, and logging methods, estimated
in-situ testing proposed, and investigation derived wastes (IDW) from exploration activities are
summarized below.

AECOM and their drilling subcontractors will perform mud-rotary borings with truck- or track-
mounted equipment utilizing the 134-millimeter punch core system (or approved equivalent) for
soil borings advanced to depths up to 250 feet below ground surface. These explorations
include in-situ testing at selected boreholes and include P-S Suspension Logging,
Pressuremeter downhole testing, and/or environmental soil sampling, as directed by DCA. Soil
borings that are drilled for infrastructure or facilities not related to tunnel reaches or shaft
locations, may be drilled using conventional mud rotary methods. For road improvement
borings, hollow stem auger drilling will be utilized.

AECOM'’s geologists or engineers will log samples from each boring in the field in conformance
with ASTM D2488, Standard Practice for Description and Identification of Soils. The logs will be
subsequently reviewed and updated, as needed, per ASTM D2487, Standard Practice for
Classification of Soils for Engineering Purposes (Unified Soil Classification System), using the
laboratory testing results of selected samples. A sample numbering system shall include a
letter designation for the type of sampler and the sampling depth interval, to be noted on boring
logs and sample containers. Photographs shall be taken of punch core runs to document soil
material within and 20 feet above and below the proposed tunnel depth. Photographs of the soil
placed in core boxes shall also be taken at the completion of drilling and sampling. Logging and
photographic documentation of the drilling and sampling may be performed using electronic
devices. It is anticipated that two geologists or engineers will be present at each tunnel and
shaft borehole location to log, manage the soil samples, core boxes, in-situ testing, etc.

Standard Penetration Tests (SPTs) shall be performed in accordance with ASTM D1586,
Standard Test Method for Standard Penetration Test (SPT) and Split-Barrel Sampling of Soils.
SPTs shall be performed at 5-foot (or 10 ft) intervals between punch core runs. The automatic
hammers used to obtain SPT blow counts shall be calibrated within 6 months of the drilling
dates and will be noted on final borehole logs submitted within the OpenGround electronic
format. Hammer energy tests shall be performed in accordance with ASTM D4633, Standard
Test Method for Energy Measurement for Dynamic Penetrometers on all automatic hammers
with calibration dates not within 6 months of the drilling dates.

Thin-walled Shelby or fixed-piston tubes, 36-inches in length, shall be used to obtain relatively
undisturbed samples of fine-grained soils for laboratory testing. The 3-inch outside diameter
Shelby and fixed piston tubes shall be used in combination with the 134-mm wireline punch
core system (or similar) described above. Thin-walled sample tube collection shall be
conducted in accordance with ASTM D1587, Standard Practice for Thin-Walled Tube Sampling
of Fine-Grained Soils for Geotechnical Purposes.

Following recovery, all samples shall be logged and labeled. Samples shall be handled in
accordance with ASTM D4220, Standard Practices for Preserving and Transporting Soil
Samples, and ASTM D1587, Standard Practice for Thin-Walled Tube Sampling of Fine-Grained
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Soils for Geotechnical Purposes. The samples shall be stored vertically, secured firmly, and
delivered to the DWR warehouse, or laboratories providing testing, where storage is available.
Selected samples shall be later transported to the testing laboratory in a similar manner.

The following is a list of anticipated soil borings and their respective facility of study and depth:

Average Depth i
MPS Activity Name Activity ID 9 P Numbe.r of Soil
(ft bgs) Borings

Bethany PP&SB - Geotech 30% - B.PP.140 250 2
Borings, CPT

15 21
Lower Roberts Is. Access Rds & P&R
-Geotech 30% - Borings [TEP] LR.A.390

150 2
TR 2 - Geotech 30% - Well Use,
Boring, Water Qual. Test/Boring, TR2.130 200 4
CPT [TEP]

o R

TR 3 Geotech 30% - Borings (for TR3.460 250 4
available Parcels)

200 1
TR 4-Geotech 30% - Well Use, Boring,
CPT [TEP] TR4.170

250 24
TR 5-Geotech 30% - Well Use, Boring,
CPT [TEP] TR5.170 250 9

15 21
Twin Cities Advanced Site Work- TC.160
Geotech 30% - Borings [TEP] :

50 2

Upon completion of each boring, contractor shall backfill the borehole with grout to within 3to 5
feet of the ground surface. The upper 3 to 5 feet of the boring shall be backfilled with native
soil. All borings shall be grouted by injection through a tremie, or grout pipe inserted to the
bottom of the hole to displace the water or drilling mud and fill the hole with a continuous
column of grout. Grouting of the holes shall be performed in conformance with DWR Bulletin 74-
90 guidelines for exploration holes. AECOM shall prepare and submit to DCA a daily field report
summarizing the work completed each day, along with a draft copy of the field boring log after
review and completion of each boring.

Soil cuttings and drill waste (IDW) shall be contained in 55-gallon drums at each borehole

location and removed from each site by AECOM or the drilling contractor after completion of
drilling and sampling activities. Hazardous material testing and profiling of drummed soils, or
soils composited in a storage bin, shall be completed after completion of drilling activities. If
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the test results indicate that a drum or storage bin’s content is hazardous, the cuttings shall be
hauled off by an approved hazardous waste hauler and disposed of properly; otherwise, the soil
disposal can be transported and disposed of at a licensed non-hazardous facility.

In-situ testing consisting of P-S suspension logging, pressuremeter testing, down-hole slug
testing, and/or environmental soil sampling will be conducted at explorations that have been
designated by the DCA TS team. Details of testing and methods are summarized below:

e P-S Suspension Logging: The P-S logging method uses a suspension logging tool,
approximately 6-meters in length, housing a downhole pressure wave energy source and
two geophone receivers spaced 1-meter apart. A conductor cable will be used to lower
the tool into each boring, which will be connected to a data recording system at the
ground surface. A high energy hammer will be used to generate the pressure wave in the
borehole fluid. Seismic waves (P-S) are then transmitted along the borehole wall and will
be received at each geophone location, which is then transmitted through the cable to
the data recording system. P-S suspension logging will be conducted at up to 14 of the
borehole locations.

e Pressuremeter Test: It is anticipated that pressuremeter testing will be conducted at up
to 21 of the borehole locations and at three depths per borehole, as specified by the TS
team. Testing will be conducted in accordance with ASTM D4719-20, Standard Test
methods for PRE-bored Pressuremeter Testing in Soils and perform cyclic (unload-
reload) testing as described in ASTM D4719-20.

e Environmental Sampling: Environmental sampling will be conducted at two (2) depths at
up to 8 borehole locations, for a total of 16 environmental soil samples. Additional
quality control samples will be collected in accordance with the guidance in the
forthcoming Quality Assurance Project Plan (QAPP). Specific sample depths identified
by DCA vary by location and will be noted in the field exploration sampling plan.

Task 10: Cone Penetration Tests

Cone Penetration Tests (CPTs) will be conducted at 8 locations using truck- or track-mounted
equipment and will be pushed to a maximum depth of 250 feet or until practical refusal,
whichever is shallower. The budget for this task assumes up to 1,900 feet of investigation.
Shear wave velocity measurements will be recorded at maximum intervals of 5 feet throughout
the full depth at CPT locations requested by DCA. Per the current schedule, 2 CPTs will have
shear wave testing performed.

Pore pressure dissipation tests (PPDTs) will be conducted at all locations. PPDT tests will be
performed at permeable soil layers identified during the CPT progress in both the first
groundwater zone encountered and within the area of importance at each site, as provided by
DCA.

If a minimum CPT depth of 150 feet is not achieved, casing will be used to stabilize CPT rod flex
and assist CPT penetration to attempt to reach the target depth. The CPT exploration work will
be monitored continuously by AECOM's geologist or engineer. AECOM is responsible for
coordinating and scheduling the appropriate CPT contractor where casing may be required. For
budgetary purposes, it is assumed that all CPTs will require the use of casing. If requested by
DCA and as permitted by environmental permits and access agreements, a mud rotary drill rig
capable of advancing CPT rods and equipment may be used to achieve required depths for
testing.

The following is a list of anticipated CPTs and their respective facility of study and depth:
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MPS Activity Name Activity ID Avez:tgl)eglz)e pth Nug:ab_lt_e; of
Bethany PP&SB - Geotech 30% - Borings, B.PP.140 250 1
CPT

200 2
TR 2 - Geotech 30% - Well Use, Boring, TR2.130
Water Qual. Test/Boring, CPT [TEP] :

250 1
TR 4-Geotech 30% - Well Use, Boring, CPT TR4.170 250 3
[TEP]

- o - i

il_'rITEg]Geotech 30% - Well Use, Boring, CPT TR5.170 250 1

Upon completion, the drilling contractor will backfill the CPT holes with grout in conformance
with DWR Bulletin 74-90 Guidelines for Exploratory Holes. The CPT holes will be grouted by
injection through a tremie or grout pipe inserted to the bottom of the hole, which will displace
the water or drilling mud and fill the hole with a continuous column of grout. AECOM will
prepare a daily field report and field CPT logs summarizing the work completed and submitting
them to DCA within two weeks after completion of the field work activities.

Task 11: Water Quality Testing in Existing Wells

No water quality testing in Existing Wells is planned for this exploration period.

Task 12: Geophysical Surveys

Airborne magnetic surveys will be conducted to identify and confirm the locations of well
casings, including previously unknown wells. A helicopter will perform these surveys along the
full tunnel alignment and other designated facility sites (if requested by DCA), operating at an
altitude of approximately 150 feet and towing magnetic sensors 50 feet below the aircraft. For
planning and budgeting purposes, the aerial survey effort is assumed to cover roughly 400 miles
over three days. Survey planning and data processing will account for surface and subsurface
metallic features (e.g., utilities, fencing, reinforced concrete, and agricultural infrastructure) in
an effort to distinguish well casings from other metallic sources to the extent possible. The
helicopter will complete seven passes along the alignment, with flight lines over the tunnel
centerline and offset 50, 100, and 200 feet from the tunnel centerline.

Following the airborne surveys, where access is available AECOM will perform ground-based
walk-over magnetic surveys to refine well locations and identify additional buried features.
These surveys will be conducted at up to 15 locations along the alignment, generally covering
areas of approximately 100 by 100 feet, though actual extents may vary based on field
conditions. Field crews will document observed features through photographs, written
observations, and geotagging. Depending on access and terrain, the surveys may utilize
handheld magnetic instruments or equipment towed behind small all-terrain vehicles. Field data
will be processed on site to enable immediate review. If potential gas wells are indicated,
locations will be flagged and recorded with GPS; if not, findings will be logged and crews will
proceed to the next site. Potholing or trenching to locate potential anomalies noted during the
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Airborne magnetic survey and associated ground-based survey is not included within this scope
of work.

Upon completion of all surveys, AECOM will compile results into a record of airborne and
ground-based geophysical findings that summarizes work completed and provides site maps,
photographs, high-resolution heat maps, and georeferenced anomalies along the tunnel corridor
and other designated facilities.

Task 13: Geotechnical Laboratory Testing

Following guidance provided by the DCA TS team for each facility, AECOM will prepare
geotechnical laboratory request forms for drilling activities performed under this task order.
Laboratory test requests will be provided to DCA for review and acceptance prior to sending
samples for testing.

Geotechnical laboratory tests that may be conducted are listed and described below:
¢ Index/classification

o Moisture Content: ASTM D2216, Standard Test Methods for Laboratory
Determination of Water (Moisture) Content of Soil and Rock by Mass

o Grain Size Analysis: ASTM D6913, Standard Test Methods for Particle-Size
Distribution (Gradation) of Soils Using Sieve Analysis & ASTM D1140, Standard
Test Methods for Determining the Amount of Material Finer than 75-um (No.
200) Sieve in Soils by Washing

o Atterberg Limits: ASTM D4318, Standard Test Methods for Liquid Limit, Plastic
Limit, and Plasticity Index of Soils using the wet-preparation method

o Specific Gravity: ASTM D854, Standard Test Methods for Specific Gravity of Soil
Solids by Water Pycnometer

o Organic Content: ASTM D2974, Standard Test Methods for Determining the
Water (Moisture) Content, Ash Content, and Organic Material of Peat and Other
Organic Soils

e Density and Compaction

o Relative Density of Granular Soils: ASTM D4253, Standard Test Methods for
Maximum Index Density and Unit Weight of Soils Using a Vibratory Table & ASTM
D4254, Standard Test Methods for Minimum Index Density and Unit Weight of
Soils

o Dry Density: ASTM D7263, Standard Test Methods for Laboratory Determination
of Density (Unit Weight) of Soil Specimens

e Hydraulic Conductivity/Permeability

o Permeability / Hydraulic Conductivity: ASTM D5084, Standard Test Methods for
Measurement of Hydraulic Conductivity of Saturated Porous Materials Using a
Flexible Wall Permeameter, & ASTM D2434, Standard Test Method for
Permeability of Granular Soils (Constant Head)

e Strength

o Unconsolidated Undrained Triaxial Compression Tests: ASTM D2850, Standard
Test Method for Unconsolidated-Undrained Triaxial Compression Test on
Cohesive Soils
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o lIsotropically Consolidated Undrained Triaxial Compression Tests with pore
pressure measurements: ASTM D4767, Standard Test Method for Consolidated
Undrained Triaxial Compression Test for Cohesive Soils

o Unconfined Compressive Strength (UC): ASTM D2166, Standard Test Method for
Unconfined Compressive Strength of Cohesive Soil

o Consolidated Drained Triaxial Compression (CD): ASTM D7181, Standard Test
Method for Consolidated Drained Triaxial Compression Test for Soils

e Compressibility

o Consolidation Testing: ASTM D2435, Standard Test Methods for One-
Dimensional Consolidation Properties of Soils Using Incremental Loading

o Swell Test: ASTM D4546, Standard Test Methods for One-Dimensional Swell or
Collapse of Soils

o Expansion Index: ASTM D4829, Standard Test Method for Expansion Index of
Soil
e Durability, Abrasion & Erosion

o Soil Abrasivity Testing (SAT): Colorado School of Mines Earth Mechanics
Institute (EMI) laboratory, utilizing the SINTEF method or at NTNU in Norway (the
developer of the test)

o Miller Slurry Abrasivity Testing: ASTM G75, Standard Test Method for
Determination of Slurry Abrasivity (Miller Number) and Slurry Abrasion Response
of Materials (SAR Number)

o LCPC Abrasion (LCPC - Laboratoire Central des Ponts et Chaussées): NF P18-
579, LCPC Abrasion Test Method (French standard)

o Pinhole Dispersion: ASTM D4647, Standard Test Methods for Identification and
Classification of Dispersive Clay Soils by the Pinhole Test

o Crumb Dispersion Test (Crumb): ASTM D6572, Standard Test Method for
Determining the Dispersive Characteristics of Clay Soil by the Crumb Test

e Corrosivity & Stabilization

o Lime Content / Reactivity: ASTM D6276, pH of Soil-Lime Mixtures
o Corrosion Testing: Caltrans Test Methods 417, 422, and 643

e Pavement/Constructability

o California Bearing Ratio (CBR): Standard Test Method for California Bearing Ratio
(CBR) of Laboratory-Compacted Soils, ASTM D1883

o R-Value: AASHTO T 190 / Caltrans Test Method 301, Resistance (R) Value and
Expansion Pressure of Compacted Soils

o Proctor Compaction (PROC): ASTM D698, Standard Test Methods for Laboratory
Compaction Characteristics of Soil Using Standard Effort & ASTM D1557,
Modified Proctor Compaction

e Geochronology

o Tephra (Volcanic Ash) Identification & Characterization: Petrographic thin-
section analysis (ASTM C295) combined with geochemical fingerprinting
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methods such as X-Ray Fluorescence (XRF) or Inductively Coupled Plasma Mass
Spectrometry (ICP-MS)

o Trace Glass Content Determination: ASTM C295, Standard Guide for
Petrographic Examination of Aggregates for Concrete (adapted for soils) &
ASTM C457, Microscopical Determination of Air-Void Parameters in Hardened
Concrete (for glass particle identification)

o Carbon 14 dating (C14): Accelerator Mass Spectrometry (AMS) technique for
radiocarbon dating

For budgetary purposes, AECOM shall assume that all Consolidation, UU Triaxial, and CU
Triaxial tests require X-rays (X-Ray Radiography: ASTM D4452, Standard Practice for X-Ray
Radiography of Soil Samples). However, AECOM will coordinate with the DCA TS team to
evaluate the need to perform X-rays before extruding the sample(s) for testing.

AECOM shall coordinate with the laboratories to make available current and prior data in an
electronic format compatible with the approved geotechnical data software.

Task 14: Environmental Laboratory Testing

Soil Sampling: AECOM shall assign analytical environmental laboratory tests on soil samples at
specific borehole locations and depths provided by the DCA team from the FY26/27 Exploration
Program. Samples will be placed on ice and submitted on the day of sample collection to the
laboratory. Environmental laboratory testing chain-of-custody will be uploaded to the DCA
SharePoint site after samples have been submitted to the laboratories for testing. AECOM will
provide oversight and management of the laboratory subcontractors and data validation of
testing results. In addition to collecting and analyzing samples from soil borings, AECOM shall
assign analytical environmental laboratory tests on soil and drill cuttings (investigation derived

wastes) from composited samples collected from a storage bin. Tests necessary are noted
within the list below.

Environmental laboratory tests that may be conducted are listed below:
e Polyaromatic hydrocarbons: method SW8270SIM
e Butyltins: Krone Method
e Ammonia: method SM4500NH3
e Nitrate/nitrite: method SM4500N03
e Metals: method ICP/MS
¢ Soluble metals: STLC using deionized water [Di-WET] SW6020 method
e Mercury: method SW7471
e Soluble mercury: method SW7470
e Methyl mercury: EPA method 1630
e Hexavalent chromium: method SW7196
e Total petroleum hydrocarbons: modified SW8015
e Volatile Organic Compounds: method SW8260 (Terra Core field test kit) (IDW)
e Chlorinated pesticides: method SW8081
e Polychlorinated biphenyls: method SW8082
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Groundwater Sampling: AECOM shall assign analytical environmental laboratory tests on
groundwater samples collected from borings subject to water quality testing and from existing

Herbicides: method SW8151

Semi-volatile organics: method SW8270/ SW8270 SIM
Total organic carbon: method Walkley-Black

Agronomic planting suitability properties including boron

Salinity as chloride

domestic and/or agricultural wells:

Dissolved Gases (Methane and C02) by RSK175
Dissolved Gases (Oxygen) Done by Probe (in Field)
Dissolved sulfides (SM4500)

Dissolved gases - H2S by RSK 175

BOD by EPA 5210B

TDS by 160.1/SM2540C

TSS by SM2540D/160.2

SS by SM2540F/160.5

Turbidity by 180.1/SM2130B (in field)

Hardness by 6010B & SM2340B

pH by 150.1/SM4500-H/9040C

Temperature (in field)

Electrical conductivity by SM2510B (in field)

Salinity by SM2520B

Color by 110.2M/SM2120C (in field)

Chlorine by SM4500-CL G (field test kit)

General Minerals, Total Alkalinity, etc. and Cation/Anions Balances
Total Recoverable Aluminum by 200.7/6010B

Total Recoverable Iron by 200.7/6010B-

Total Recoverable Manganese by 200.7/6010B

Total Recoverable Chromium by 200.7/6010B

Total Recoverable Chromium Ill and VI by 200.7/6010B
Recoverable Priority metals by 200.70/6010B/7470/7471
Digestion, CAM17 (IDW)

Manganese, Dissolved by 200.7/6010B

Iron Dissolved by 200.7/6010B

Filtration
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o Digestion, ICP

e Nitrite by 300/354.1

¢ Ammonia by 350.3

e TPH G by 8260B

e TPH D/Mo by 8015B (IDW)

e VOC by 8260Pesticides & PCBs by 608
e PAH SIM by 8270

e SVOC Extraction

e TOC by SM5310B

e Boron

The analytes shown above may be tested by an alternative approved method and laboratory at
the discretion of AECOM.

Soil and Water Investigation Derived Wastes (IDW): Testing of specific soil and water analytes,
for the purpose of investigation derived drilling waste (IDW) will also be performed during
exploration activities. The analytes that require testing will be determined by the disposal
facilities receiving the IDW prior to performing testing and disposal of the soil and water drilling
waste. AECOM shall coordinate with the laboratories to make available current and prior data in
a format compatible with EQuIS, such as in an Electronic Data Deliverable (EDD) format.

Task 15: Sample Management

AECOM is responsible for ensuring safe and efficient transport of samples collected during
current and prior exploration activities. This subtask covers the labor necessary to transport
samples from the field to temporary holding and to reorganize samples in DWR’s sample
storage warehouse, as requested by DCA and/or DCO and with help from DGS. Samples will
also be transported to various laboratories that may be performing the testing for the
exploration program. Samples that are no longer required to be retained for the program shall
be removed from the DWR warehouse and properly tested and disposed of per local/county
landfill requirements. Waste materials generated during sample removal (empty core boxes,
jars, etc.) shall be properly disposed of. It is anticipated that soils removed and disposed from
the warehouse are non-hazardous and can be disposed of as such.

AECOM shall also coordinate with representatives from DCA, DCO, and the DWR warehouse for
storage of samples for the 2026 exploration season and prepare for such work accordingly.

Task 16: Geotechnical and Geoenvironmental Reporting

This subtask provides scope for AECOM and its Prime subconsultant to perform necessary
review of all field data, coordinate with in-situ testing subconsultants to obtain tabulated in-situ
test results, tabulate or convert field data into a format compatible with current DCA standards
and prepare and submit collected geotechnical and geoenvironmental information.

A total of 90 soil borings are scheduled for drilling and sampling, and 8 CPT explorations are
associated with the TO 12 field exploration program. Additionally, 21 explorations are included
under TO 11; the logs and laboratory data from TO 11 explorations are included as part of
required deliverables under this TO.

AECOM will perform internal reviews of field logs and provide soft or electronic copies of field
boring logs and tabulated CPT data in the OG format. AECOM will coordinate with the TS team
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to coordinate deliverable formats. Note, if the GG DMP document is not available at the time of
the submittal of the deliverables, the TS team shall provide instructions and requirements to
AECOM so that deliverables can be provided in accordance with guidance in the GG-DMP

Draft logs shall be in conformance with existing DCA SOPs, will be based solely on the QC'd
field log, and will not include laboratory testing data. DCA shall provide guidance regarding
OpenGround software for use and creation of the draft boring logs.

AECOM understands that DCA plans to procure two OG licenses that AECOM will use; AECOM
will be responsible for a digital soil logging solution compatible with OpenGround.

Task 17: Field Data Reporting

Prior to the start of field work activities, AECOM shall provide the DCA Health, Safety, and
Security Manager with a “2-week look ahead” of anticipated activities. This report, or
memorandum, shall consist of a brief description of the anticipated field activities and a map
(or maps) showing the location of the upcoming work.

AECOM shall prepare and submit to DCA a daily field report summarizing the work completed
each day, for site clearance activities and exploration activities. The format in which to submit
daily reports will be determined prior to the start of field work activities. Format may include
electronic options such as Survey123 and may also include the use of Trimble Unity Construct
to upload daily activities. Items that shall be presented in this report may include a map of site
clearance locations and/or drilling locations, a list of personnel on site, a list of explorations
where work is currently taking place, progress at each borehole (i.e., depth drilled, samples
collected, in-situ testing, etc.). The format and delivery of this report shall be determined prior to
the start of field activities.

AECOM will provide Environmental Commitment (EC) tracking documentation. Some of this
documentation will be required prior to the start of exploration activities. Items that AECOM is
may be responsible for providing include the following:

e Landowner communication documentation

e Soil investigation depth and method by which the investigation will be sealed, grouted,
and backfilled.

¢ Log of contractor-owned equipment, engine details, and California Air Resources Board
(CARB) permits

e Contractor fuel use and type

e Mileage traveled by personnel

e Number of personnel at on each site

e Number and type of vehicles at each site
e Days accessed each DCPN

e Underground Service Alert (USA) tickets
e Copy of driller C-57 license

Some of the Environmental Compliance (EC) Tracking items noted above may be collected by
the site biologist, or cultural representative. The list above may be revised after EC requirements
are finalized by the DCA environmental team.
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Task 18: Software Implementation and Support

This task provides scope for AECOM, and it's Prime subconsultant to participate in training to
operate new OG software. AECOM will coordinate with the DCA on the selection process,
training staff, etc., on the implementation of the new software.

Task 19: Support Services for Other Field Surveys

AECOM will provide labor and equipment to support field surveys that are not coordinated by
AECOM, including biological, cultural, and other types, as requested by DCA and/or DCO. This
task includes budgeting for necessary equipment, such as portable restroom facilities. For
proper coordination, DCA or DCO must provide AECOM with a schedule, at least one week in
advance, specifying drop-off and pickup locations and dates for the equipment.

Task 20: Direct Allowance - Other Direct Costs (ODCs)

This task provides reimbursement for project specific field supplies to conduct soil sampling
and other exploration activities, laboratory testing sample shipment costs, software licensing,
postage, and other direct costs as needed and approved to perform the work in this task order.
All requests for reimbursement will require prior approval from the Task Order Manager via the
Consultant ODC Drawdown Trimble process before submitting an invoice. All expenses
associated with ODCs described in this subtask will be invoiced to DCA at cost.

Task 21: Direct Allowance - Travel Costs
Travel, lodging, and per diem expenses in connection with the task order may be submitted for

reimbursement and invoiced to DCA in accordance with the DCA Travel Policy, as published and
maintained on DCDCA.org. No reimbursement will be made for expenses not actually incurred.

AECOM Task Order 0012 - Scope of Services 16



AECOM Technical Services, Inc. | Agreement # 210018 | Task Order 0012

Attachment B - Deliverables

WBS Code ID # Deliverable Name Due Date
41001-PDPD-Geotechnical DCRDS-DH-292 DCRDS-DH-292_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-317 DCRDS-DH-317_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-010 DCRAI-DH-010_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-011 DCRAI-DH-011_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-013 DCRAI-DH-013_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-294 DCRDS-DH-294_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-014 DCRAI-DH-014_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-006 DCRAI-DH-006_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-008 DCRAI-DH-008_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-009 DCRAI-DH-009_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-012 DCRAI-DH-012_DataReport 12/23/2026
41001-PDPD-Geotechnical DCPWR-DH-001 DCPWR-DH-001_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-100 DCTR2-DH-100_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-CPT-099 DCTR2-CPT-099_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-CPT-102 DCTR2-CPT-102_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-246 DCRDS-DH-246_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-248 DCRDS-DH-248_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-253 DCRDS-DH-253_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-255 DCRDS-DH-255_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-004 DCTRA4-DH-004_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-008 DCTR4-DH-008_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-103 DCSHF-DH-103_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-098 DCSHF-DH-098_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-092 DCSHF-DH-092_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-039 DCBPP-DH-039_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-036 DCBPP-DH-036_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-034 DCBPP-DH-034_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-144 DCSHF-DH-144_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-003 DCBPP-DH-003_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-066 DCBPP-DH-066_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-DH-019 DCBPP-DH-019_DataReport 12/23/2026
41001-PDPD-Geotechnical DCBPP-CPT-035 DCBPP-CPT-035_DataReport 12/23/2026
41001-PDPD-Geotechnical DCIN3-DH-016 DCIN3-DH-016_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-010 DCTR2-DH-010_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-131 DCRDS-DH-131_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR1-DH-008 DCTR1-DH-008_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR1-DH-056 DCTR1-DH-056_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-029 DCTR2-DH-029_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-CPT-024 DCTR2-CPT-024_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-184 DCRDS-DH-184_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-012 DCTR2-DH-012_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-015 DCTR2-DH-015_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR2-DH-017 DCTR2-DH-017_DataReport 12/23/2026
41001-PDPD-Geotechnical DCLEV-DH-015 DCLEV-DH-015_DataReport 12/23/2026
41001-PDPD-Geotechnical DCLEV-DH-026 DCLEV-DH-026_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-158 DCRDS-DH-158_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-166 DCRDS-DH-166_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-171 DCRDS-DH-171_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-172 DCRDS-DH-172_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-177 DCRDS-DH-177_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-178 DCRDS-DH-178_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-156 DCRDS-DH-156_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-157 DCRDS-DH-157_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-168 DCRDS-DH-168_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-169 DCRDS-DH-169_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-175 DCRDS-DH-175_DataReport 12/23/2026
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41001-PDPD-Geotechnical DCRDS-DH-176 DCRDS-DH-176_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-160 DCRDS-DH-160_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-161 DCRDS-DH-161_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-162 DCRDS-DH-162_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-170 DCRDS-DH-170_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-174 DCRDS-DH-174_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-159 DCRDS-DH-159_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-173 DCRDS-DH-173_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-164 DCRDS-DH-164_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-167 DCRDS-DH-167_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR3-DH-020 DCTR3-DH-020_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR3-DH-024 DCTR3-DH-024_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR3-DH-026 DCTR3-DH-026_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR3-DH-094 DCTR3-DH-094_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-023 DCTR4-DH-023_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-025 DCTR4-DH-025_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-029 DCTR4-DH-029_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-050 DCTR4-DH-050_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-054 DCTR4-DH-054 _DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-057 DCTR4-DH-057_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-068 DCTR4-DH-068_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-072 DCTR4-DH-072_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-074 DCTR4-DH-074_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-078 DCTR4-DH-078_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-081 DCTR4-DH-081_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-085 DCTR4-DH-085_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-088 DCTR4-DH-088_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-CPT-049 DCTR4-CPT-049_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-039 DCTR4-DH-039_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-CPT-064 DCTR4-CPT-064_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-011 DCTR4-DH-011_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-017 DCTR4-DH-017_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-020 DCTR4-DH-020_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-111 DCSHF-DH-111_DataReport 12/23/2026
41001-PDPD-Geotechnical DCSHF-DH-118 DCSHF-DH-118_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-103 DCTR4-DH-103_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-105 DCTR4-DH-105_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-109 DCTR4-DH-109_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-114 DCTR4-DH-114_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-119 DCTR4-DH-119_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-121 DCTR4-DH-121_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-125 DCTR4-DH-125_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-128 DCTR4-DH-128_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-DH-132 DCTR4-DH-132_DataReport 12/23/2026
41001-PDPD-Geotechnical DCTR4-CPT-111 DCTR4-CPT-111_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-245 DCRDS-DH-245_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-247 DCRDS-DH-247_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-250 DCRDS-DH-250_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-251 DCRDS-DH-251_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-256 DCRDS-DH-256_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-257 DCRDS-DH-257_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-258 DCRDS-DH-258_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-260 DCRDS-DH-260_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-263 DCRDS-DH-263_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-270 DCRDS-DH-270_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-284 DCRDS-DH-284_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-285 DCRDS-DH-285_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRAI-DH-007 DCRAI-DH-007_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-290 DCRDS-DH-290_DataReport 12/23/2026
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41001-PDPD-Geotechnical

DCRDS-DH-289

DCRDS-DH-289_DataReport

12/23/2026

41001-PDPD-Geotechnical DCRDS-DH-287 DCRDS-DH-287_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-288 DCRDS-DH-288_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-291 DCRDS-DH-291_DataReport 12/23/2026
41001-PDPD-Geotechnical DCRDS-DH-293 DCRDS-DH-293_DataReport 12/23/2026
41001-PDPD-Geotechnical AerialGP AerialGP_DataReport 12/31/2026
41001-PDPD-Geotechnical WalkoverGP1 WalkoverGP1_OpenGround 12/31/2026
41001-PDPD-Geotechnical WalkoverGP2 WalkoverGP2_OpenGround 12/31/2026
41001-PDPD-Geotechnical WalkoverGP3 WalkoverGP3_0OpenGround 12/31/2026
41001-PDPD-Geotechnical Health and Safety Plan [Health and Safety Plan 6/30/2027
41001-PDPD-Geotechnical Field Work Plan Field Work Plan 6/30/2027

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of
deliverables. Contact DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)

WBS Code

AECOM | Agreement #210018 | Task Order 0012

[tem
Number

Iltem Description

Task Order Value

001 Project Management, Coordination, and Reporting S 1,544,907.39
002 Project Meetings and Workshops S 163,159.26
003 Project Consultation S 37,929.95
004 Exploration Planning and Site Reconnaissance S 132,398.17
005 |Permitting Support S 28,885.30
006 |Health and Safety Plan S 25,992.35
007 Project Procedures Documentation S 51,735.34
008 Field Coordination S 246,217.86
009 Soil Borrings S 7,720,021.21
010 Cone Penetration Tests S 222,098.88
011 Water Quality Testing in Existing Wells S -

012 Geophysical Surveys S 989,298.64
013 Geotechnical Laboratory Testing S 1,225,671.23
014 Environmental Laboratory Testing S 284,213.59
015 |Sample Management S 175,944.40
016 Geotechnical and Geoenvironmental Reporting S 800,903.30
017  |Field Data Reporting $ 91,223.66
018 Software Implementation and Support S 178,926.16
019 Support Services for Other Field Surveys S -

020 |Direct Allowance - Other Direct Costs (ODCs) S 12,000.00
021 Direct Allowance - Travel Costs S 135,000.00

$

Total

14,066,526.69




Attachment A — Scope of Services

Gwendolyn Buchholz, Permit Engineer, Inc. | Agreement # 220002 | Task Order

0005

Gwendolyn Buchholz, Permit Engineer, Inc. will provide as-requested/as-needed services to the

DCA:

Task 1: Environmental Advisor and Support Services

1. Environmental Advisor and Support Services may include, but are not limited to:

a.
b.
C.

Participate in various environmental, programmatic, and outreach meetings.
Participate in court hearings and proceedings.

Reviewing and commenting on Environmental and Technical documents and
materials

Responding to questions, or otherwise advising staff on permit-related issues as
they arise

2. Additional efforts in assisting the DCA with:

a. Compliance with Accessibility criteria for the Basis of Design Reports and other
CEQA related documents

b. Preparing schedules for DCA tasks to implement the Delta Conveyance Project
planning, design and construction

c. Assist developing responses requested by DWR related to EIR comments and
other Requests for Information

d. Assistin developing responses requested by DWR related preparing permit
applications, responding to permit application comments, and other Requests for
Information

Deliverables:
o No deliverables associated with this task order
&/ DCA
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Attachment B - Deliverables
Gwendolyn Buchholz, Permit Engineer | Agreement # 220002 | Task Order 0005

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Document Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

€
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Attachment C - Budget Summary (Time and Materials Task Order)
Gwendolyn Buchholz, Permit Engineer, Inc | Agreement # 22002 | Task Order 0005

WBS Code
16000-PM-Management

Item
Number
001

Iltem Description

Environmental Advisor and Support Services

Task Order Value

255,110.00

002

003

004

005

006

Total

255,110.00




Attachment A - Scope of Services
AVI-SPL, LLC | Agreement #230015 | Task Order 0004

Task 1: Allowance for Installations, Moves, Adds, Changes & Equipment

AVI-SPL, LLC. shall provide DCA with technically sound, well-integrated and user-friendly
Audio/Visual consultation, engineering & Design, installation, commissioning/testing/
adjustments, repair and warranting service as requested for installations, moves, adds, or
changes to Audio/Visual systems installed at the DCA Headquarters. If any installations,
moves, adds, changes, repairs or equipment are required, DCA will request a formal proposal
from AVI-SPL, LLC. Equipment to be covered under this task include part or all the following:

e Projection systems

e Display Systems

e Presentation Systems

e Audio Distribution systems

e Discussion Systems

e Control Systems

e Equipment racks

e Web Conferencing Systems

e Presentation Source Routing

e Materials required for installation such as cabling, cords, extenders, connectors
e Cable management of installed systems
e Project Management

¢ Change Management

Task 2: Warranty Support & Preventative Maintenance

DCA is engaging in an extended Warranty Support and Preventative Maintenance plan. AVI-SPL,
LLC. will provide:

e Global Support - Elite

e Warranty Support as described in TBD. Elite Support provides remote technical phone
support services, facilitation of manufacturer repair or replacement programs, access to
manufacturer published software updates and upgrades for covered assets and
unlimited Onsite Field Technician dispatch. Support also includes access to the AVI-
SPL, LLC. online portal for incident reporting and annual business reviews. Remote
technical phone support services will be available 24/7/365

e Global Support — Preventative Maintenance

e Preventative Maintenance as described in Appendix 1. Global Support — Preventative
Maintenance service will be performed on the systems detailed in Table 1

e Systems Covered

e The systems covered by this Task Order are detailed in Table 1

@ DCA
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Table 1

Systems Covered by Global Support-Elite & Global Support Preventative Maintenance
Location AVI Service Description AVI Proposal DCA Reference | System Type
Proposal System/Room Room Name

Line Name
Numbers

Suite 100, Room 1 Elite Support Boardroom Delta SYO1
102/103 #102

Suite 100, Room 2  |Preventative Maint. — [Boardroom Delta SYO01
102/103 PM Visit #102

Suite 100, Room 3  [Elite Support Boardroom Clarksburg  [SY02
105 #105

Suite 100, Room 4  |Preventative Maint. — [Boardroom Clarksburg  [SY02
105 PM Visit #105

Suite 100, Room 7  |Elite Support Boardroom Rio Vista SY04
113 #113

Suite 100, Room 8 Preventative Maint. —|Boardroom Rio Vista SY04
113 PM Visit #113

Suite 2350, Room 5 [Elite Support Boardroom Hood SY03
2305 #2305

Suite 2350, Room 6 Preventative Maint. — |Boardroom Hood SY03
2305 PM Visit #2305

Suite 2350, Room 5  [Elite Support Boardroom Isleton SY03
2306 #2306

Suite 2350, Room 6 |Preventative Maint. — [Boardroom Isleton SY03
2306 PM Visit #2306

Suite 2350, Room 7  |Elite Support Boardroom Discovery SY05
2302 #2302 Bay

Suite 2350, Room 8 [Preventative Maint. — Boardroom Discovery SY05
2302 PM Visit #2302 Bay

Suite 2350, Room 7  |[Elite Support Boardroom Freeport SY05
2303 #2303

Suite 2350, Room 8 Preventative Maint. — |Boardroom Freeport SY05
2303 PM Visit #2303

Suite 2350, Room 9  |[Elite Support Boardroom Bird's SY07
2301 #2301 Landing

Suite 2350, Room 10 |Preventative Maint. — Boardroom Bird's SY07
2301 PM Visit #2301 Landing

Suite 2400, Room 11  [Elite Support Boardroom Bethel Island [SY05
2402 #2302

Suite 2400, Room 12  |Preventative Maint. — [Boardroom Bethel Island [SY05
2402 PM Visit #2302

Suite 2400, Room 11  [Elite Support Boardroom Walnut SY05
2406 #2406 Grove

Suite 2400, Room 12 |Preventative Maint. — Boardroom Walnut Grove [SY05
2406 PM Visit #2406

AVI-SPL, LLC Task Order 0004 - Scope of Services




Attachment B - Deliverables
AVI-SPL | Agreement #230015 | Task Order 0004

BS Code eliverable Name ue Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Document Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.




Attachment C - Budget Summary (Time and Materials Task Order)

AVI-SPL | Agreement #230015 | Task Order 0004
WBS Code 12 Item Description Task Order Value
Number
001 Allowance for Installations, Moves, Adds, Changes
13006-AD-IT Services & Equipment S 40,000.00
002
003
004
005

006

Total | $ 40,000.00

WBS Code Nlljrilger Item Description Item Unit of Measure Item Quantity  Item Unit Cost Task Order Value

13006-AD-IT Services UC-1 Warranty Support & Preventative Maintenance Years 1 $ 16,968.78 | S 16,968.78
ucC-2 S B
UC-3 $ _
uc-4 S -
UC-5 $ _
UC-6 $ _

Total Unit Cost| $ 16,968.78

Total Combined Task Order Value| $ 56,968.78 |

& DCA



Attachment A — Scope of Services

Bradner Consulting LLC | Agreement # 230035 | Task Order 0004

Task 1: Executive Director Services

1. Consultant shall provide Executive Director services to oversee the DCA'’s efforts for the
Delta Conveyance project and provide overall direction and management of the
consultants and contractors to the DCA and assistance to the DCA Board of Directors in
carrying out the mission of the DCA and policy direction of the Board of Directors. The
Executive Director will report to the DCA’s Board of Directors as an independent
contractor and will advise the DCA Board and direct the staff, accordingly.

Consultant will carry out the following duties:

a.

@ DCA

Bradner Consulting LLC Task Order 0004 - Scope of Services

Provide overall direction to the team of consultants and contractors to DCA at
the direction of the Board of Directors of the DCA.

Provide assistance to the Board of Directors of the DCA.

Receive general policy direction from the DCA Board of Directors and implement
that direction into specific procedures, program practices, strategic planning,
initiative development, performance evaluation, fiscal budgeting, and
organizational development.

Coordinate with the California Department of Water Resources Delta Conveyance
Office to ensure consistency and compliance with the terms of that certain
Amended and Restated Joint Exercise of Powers Agreement dated October 26,
2018, by and between the Department of Water Resources of the State of
California and the Delta Conveyance Design and Construction Joint Powers
Authority (“JEPA”").

Make periodic site visits to the Delta Conveyance project area(s).

Be responsible for and attend the DCA'’s Board of Directors meetings, as well as
attend special meetings of the Board at the DCA's offices or elsewhere at the
request of the Board. The Executive Director will report to the Board of Directors
and implement their orders and directives, accordingly.

Manage DCA staff and/or consultants and meet and coordinate with the
Department of Water Resources, regulatory agencies, and other third parties.

Develop annual financial and strategic plans and initiatives to meet the public
agency’s goals and objectives, as well as oversee the preparation of Board
agenda packages, provide Board support, interface with media, and facilitate the
selection of consultants and contractors.

Provide advice to assist the DCA Board in achieving the policy goals and
objectives of the DCA.

Develop and implement DCA operating policies and procedures.

Provide additional support services to the Executive Director or Board of
Directors, as directed, and approved by the DCA.



I. Act as a public figure when needed to represent the issues and concerns of the
DCA.

Deliverables:

e No deliverables associated with this Task Order

Bradner Consulting LLC Task Order 0004 - Scope of Services



Attachment B - Deliverables
Bradner Consulting LLC | Agreement # 230035 | Task Order 0004

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

€
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Attachment C - Budget Summary (Unit Price Task Order)
Bradner Consulting LLC | Agreement # 230035 | Task Order 0004

WBS Code i Item Description e L ltem Quantity Item Unit Cost Task Order Value
Number Measure
10001-EO-Executive Office 001 Executive Director Services MO - Months 9 S 53,639.00 | $ 482,751.00
10001-EO-Executive Office 002 Executive Director Services MO - Months 3 S 55,248.00 | $ 165,744.00
Total | $§ 648,495.00




Attachment A — Scope of Services

Alliant Insurance Services, Inc. | Agreement # 240014 | Task Order 0002

Task 1: General Liability Insurance Professional Services

Consultant shall assist DCA, by analyzing and evaluating DCA's general liability, excess and
specialty insurance programs; making recommendations on appropriate insurance coverages
and limits based on changing risk and insurance market conditions; market insurance to obtain
and renew coverages; and provide other services such as, reviewing DCA's insurance and
indemnity contracting terms. Consultant services include but are not limited to the following:

Competitively market any and all lines of insurance with consideration towards
Commercial General Liability, Commercial Property, Commercial Excess, Public Official,
Cyber, and Crime lines of insurance;

Analyze and make recommendations to DCA's insurance and risk financing programs
for existing exposures, advise on new exposures;

Notify DCA of any legislative or industry changes that would impact its business risks or
self-insurance program;

Provide underwriting applications;

Provide information regarding market conditions;

Provide market indications for lines of insurance;

Provide initial quotes or indications of insurance premiums;
Provide final insurance premium quotes;

Report underwriting survey disclosures/coverage gaps;
Describe the claims reporting feature of each policy;

With DCA'’s prior consent, procure agreed insurance policies on behalf of DCA, subject to
reimbursement for the cost of the agreed upon insurance premiums, provided such
costs are within the maximum amount payable under this Agreement;

Provide complete insurance policies and policy summary page;

Provide report identifying markets contacted with responses/carrier/premium and basis
of recommendations;

Monitor insurer's financial solvency and advise DCA of any change;

Enable access for DCA to produce certificates of insurance as evidence of itself and/or
excess insurance coverages and upon request issue insurance certificates and any
endorsements or supporting documentation;

Provide DCA with certificates of Insurance upon request.

Subtask 1.1: Commercial General Liability Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

& DCA
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Subtask 1.2: Commercial Property Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

Subtask 1.3: Commercial Excess Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

Subtask 1.4: Public Official Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

Subtask 1.5: Cyber Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

Subtask 1.6: Crime Insurance

Assist with insurance applications, obtain insurance premium quotes, bind when approved by
DCA and provide policy to DCA.

Project Schedule
e Meet with DCA staff in April/May (can be virtual);

e Provide premium indications for lines of insurance three months prior to any policy
expiration;

e Provide premium indications or initial quotes two months prior to any policy expiration;

e Endeavor to provide final quotes for new or renewal insurance 30 days prior to the
proposed inception date of cover;

e Analyze DCA's loss run reports bi-annually as of December 31st and June 30th of each
year.

Alliant Insurance Services, Inc. Task Order 0002 - Scope of Services



Attachment B - Deliverables
Alliant Insurance Services, Inc. | Agreement # 240014 | Task Order 0002

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)

Alliant Insurance Services, Inc. | Agreement # 240014 | Task Order 0002
ltem

WBS Code Item Description Task Order Value
Number

10200-EO-Treasury 001 General Liability Commercial Insurance Premium S 1,595.00
10200-EO-Treasury 002 General Liability Commercial Property Insurance Premium S 8,646.00
10200-EO-Treasury 003 General Liability Commercial Excess Insurance Premium S 1,723.00
10200-EO-Treasury 004 General Liability Public Official Insurance Premium S 30,304.00
10200-EO-Treasury 005 General Liability Cyber Insurance Premium S 5,000.00
10200-EO-Treasury 006 General Liability Crime Insurance Premium S 5,000.00

Total | $ 52,268.00

€
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Attachment A - Scope of Services
Lucas Public Affairs, LLC | Agreement # 240015 | Task Order 0003

Task 1: Administrative and Project Management

1. Administrative tasks such as on-boarding meetings and training including but not limited
to: Trimble (eBuilder), DCA email access, DCA standards, processes and procedures,
SharePoint access, other DCA platforms/tools.

2. Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited to performing monthly cost
management, forecasting, invoicing, and issue management.

3. Coordinate and establish sub-agreements with subconsultants/vendors that will be
involved in communications/outreach activities.

Task 2: Communications Management

LPA will provide a Communications Manager and a Deputy Communications Manager. Under
the direction of the Executive Director, the Communications Manager will be responsible for
development and implementation of internal and external communication strategies, managing
media relations, crafting messaging, and overseeing various communication channels to ensure
consistent and effective communications that promote transparency, engagement and
alignment with DCA’s goals. The Deputy Communications Manager will work collaboratively
with the Communications Manager to assist her/him with day-to-day communications efforts
and activities. The Communications Manager will consult and coordinate with DCA, the
Governor's Office and/or the Delta Conveyance Office for direction when appropriate. This
scope of work generally includes the following list:

1. Oversight of DCA Communications team and deliverables.

2. Provide strategic communications advice and counsel to DCA Executive Director and
senior leadership on project milestones, Board and stakeholder engagement, and
emerging issues.

3. Attend senior leadership meetings, senior-level strategy meetings, public meetings,
outreach events, public forums, and routine project planning meetings to provide
communications support and ensure consistent messaging.

4. Provide strategic advice and support to the DCA Board of Directors including attendance
at DCA Board Meetings and ad hoc meetings for a Communications report out.

5. Provide strategic advice, coordination and support to the Delta Conveyance Office and
State Water Contractors on stakeholder and community outreach efforts.

6. Collaboration with senior leadership to maintain DCA’s image and determine the best
communication methods and channels.

7. Oversee content development and direct creative execution to ensure a consistent and
impactful message.

8. Support updated project cost estimate with communications planning and messaging
development.

& DCA
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9. Provide high-level communications preparation, training, and support for DCA
Programmatic and Division activities, including materials and guidance to support staff
and team communications needs.

10. Establish and maintain partnerships with internal and external entities/resources to
facilitate strategic communications to meet DCA'’s goals.

11. Oversee development, review and updates to communications and outreach related DCA
Program Management Plans, Standard Operating Procedures (SOPs) and Guides as
assigned.

12. Conduct message, media and public speaking trainings, as needed.
Deliverables:
e Monthly Dashboard
e High-Level PWA Project Update Slides (4)

Task 3: Informational Materials and Content Development

LPA shall work with DWR/DCO, SWC and DCA teams to maintain and update the DCA's brand.
LPA will work with appropriate engineering, scientist and land acquisition teams to translate
technical information developed as part of the Delta Conveyance Project to prepare
informational materials. The Consultant shall provide expert advice on recommended means of
publication and the format of communication to best convey the information to key audiences,
including translation services.

1. Convert technical information into public-facing, Plain English format including
development of all edited text, graphics, diagrams, audio, video and other materials
necessary to produce the communications material.

2. Refresh/update library of evergreen content pieces (e.g., FAQs, explainer articles, videos)
using existing previously developed materials/content for use across channels and
audiences

3. Coordinate with the DCA team to develop and update content, briefing materials, and
presentations for internal and external events, stakeholder meetings, and community
engagement.

4. Provide services and all personnel, equipment and supplies to produce printed and
digital collateral as directed by DCA. Collateral will align with DCA’s branding
guidelines.

5. Services will include general translation and technical translation. LPA will work with
vendor and DCA to ensure translations are culturally appropriate and localized for the
target audiences, considering nuances and regional variations. To be billed at cost per
Subtask 6.1.

Deliverables:
e Revised Intakes Fact Sheet Q3 2026
¢ Revised Launch Shafts Fact Sheet Q3 2026
e Revised Seismic Resilience Fact Sheet Q4 2026
¢ Revised Soil Testing Fact Sheet Q1 2027
e General Refinements Summary Fact Sheet Q3 2026
e Cost Estimate Fact Sheet Q2 2027

Lucas Public Affairs, LLC Task Order 0003 - Scope of Services 3



e Updated Tour Posters (4) Q3 2026

e Updated Intakes Video Q4 2026

e Updated Launch Shafts Video Q4 2026

¢ New Refinements/Cost Containment Video Q2 2027
e Quarterly Newsletter (4)

Task 4: Website and Social Media Management

LPA shall work with the DCA to maintain and update its website as well as its social media
platforms. LPA shall assist with managing all social media accounts on behalf of DCA. Social
media platforms shall include Facebook, Threads, Instagram, and YouTube (as needed for video
content). LPA will consult and coordinate with DCA, the Delta Conveyance Office and the
Governor's Office for direction when appropriate for coordination and approval of posted
content.

1. Maintain social media platform pages for website applications including, but not limited
to, Facebook, Instagram, YouTube and Threads.

2. Utilize new, updated or existing content from various technical documents, renderings,
or other Delta Conveyance Project collateral for preparation/creation of
graphics/animations for inclusion in social media postings.

3. Plan and manage paid social media campaigns in support of project awareness and
communications objectives.

4. Assist with the development of response to comments on all DCA social media outlets
as appropriate.

5. Provide all personnel, equipment, materials, and supplies to produce broadcast quality
videos to be used on DCA Website, Social Media Outlet and Community Engagement
activities. The content will be both existing b-roll or onsite with new footage as
requested.

6. Utilizing new, updated or existing content to provide media production, copywriting,
video, animation, voice-over coordination for videos for purposes of posting on DCA’s

website, social media outlets and community outreach that promote external
engagement.

7. Produce social media postings (article, video, animation).

8. Provide strategy, project management, and content suggestions.

9. Review the DCA Website, ensure there is engaging content that aligns with and
addresses the goals of the organization at minimum once a year. Website copy updates

and maintenance.

Deliverable:

e Monthly Social Media Calendar

Lucas Public Affairs, LLC Task Order 0003 - Scope of Services 4



Task 5: Event Management

Plan, coordinate and manage DCA events as requested including industry conferences, press
events, community events, and other events as directed.

1. Refresh content/informational materials for events tailored for internal and external
audiences.

2. Coordinate with the DCA on the tool kit materials and content.

Deliverables:
e 2026-2027 event calendar
e Scorecard Packet

Task 6: Direct Allowance — Other Direct Costs (ODCs)
These allowances cover expenses that are directly tied to and contribute to the Program.

e This subtask provides reimbursement for project specific supplies, equipment rental,
software, licensing, postage, and other direct costs as needed and approved to perform
the work in this task order. All requests for reimbursement will require prior approval
from the Contract Administrator via the Direct Allowance Draw Down (DADD) Trimble
process before submitting an invoice. All expenses associated with ODCs described in
this subtask will be invoiced to DCA at cost.

Task 7: Direct Allowance — Travel Costs
These allowances cover expenses that are directly tied to and contribute to the Program.

e Travel, lodging, and per diem expenses in connection with this task order may be
submitted for reimbursement and invoiced to DCA in accordance with the DCA Travel
Policy, as published and maintained on DCDCA.org. No reimbursement will be made for
expenses not actually incurred.

Lucas Public Affairs, LLC Task Order 0003 - Scope of Services



Attachment B - Deliverables
Lucas Public Affairs LLC | Agreement # 240015 | Task Order 0003

WBS Code Deliverable Name Due Date

064 July Monthly Dashboard-Tracking and Communicating Activities 8/7/2026
065 August Monthly Dashboard-Tracking and Communicating Activities 9/7/2026
066 September Monthly Dashboard-Tracking and Communicating Activities 10/7/2026
067 October Monthly Dashboard-Tracking and Communicating Activities 11/7/2026
068 November Monthly Dashboard-Tracking and Communicating Activities 12/7/2026
069 December Monthly Dashboard-Tracking and Communicating Activities 1/7/2027
070 January Monthly Dashboard-Tracking and Communicating Activities 2/7/2027
071 February Monthly Dashboard-Tracking and Communicating Activities 3/7/2027
072 March Monthly Dashboard-Tracking and Communicating Activities 4/7/2027
073 April Monthly Dashboard-Tracking and Communicating Activities 5/7/2027
074 May Monthly Dashboard-Tracking and Communicating Activities 6/7/2027
075 June Monthly Dashboard-Tracking and Communicating Activities 7/7/2026
76 High-Level PWA Project Update Slides #1 7/31/2026
077 High-Level PWA Project Update Slides #2 10/31/2026
078 High-Level PWA Project Update Slides #3 1/31/2027
079 High-Level PWA Project Update Slides #4 4/30/2027
080 Revised Intakes Fact Sheet Q3 9/30/2026
081 Revised Launch Shafts Fact Sheet 9/30/2026
082 Revised Seismic Resilience Fact Sheet Q4 12/31/2026
083 Revised Soil Testing Fact Sheet Q1 3/31/2027
084 General Refinements Summary Fact Sheet Q3 9/30/2026
085 Cost Estimate Fact Sheet Q2 6/30/2027
086 Updated Tour Posters Q3 #1 7/31/2026
087 Updated Tour Posters Q3 #2 7/31/2026
088 Updated Tour Posters Q3 #3 9/30/2026
089 Updated Tour Posters Q3 #4 9/30/2026
090 Updated Intakes Video 8/31/2026
091 Updated Launch Shafts Video 9/30/2026
092 New Refinements/ Cost Containment Video 5/31/2027

Quarterly Newsletter #1 9/30/2026
093 Quarterly Newsletter #2 12/31/2026
094 Quarterly Newsletter #3 3/31/2027
095 Quarterly Newsletter #4 6/20/2027
096 July Monthly Social Media Calendar 7/31/2026
097 August Monthly Social Media Calendar 8/30/2026
098 September Monthly Social Media Calendar 9/30/2026
099 October Monthly Social Media Calendar 10/31/2026
100 November Monthly Social Media Calendar 11/30/2026
101 December Monthly Social Media Calendar 12/31/2026
102 January Monthly Social Media Calendar 1/31/2027
103 February Monthly Social Media Calendar 2/28/2027
104 March Monthly Social Media Calendar 3/31/2027
105 April Monthly Social Media Calendar 4/30/2027
106 May Monthly Social Media Calendar 5/31/2027
107 June Monthly Social Media Calendar 6/30/2027
108 2027-2028 Event Calendar 12/31/2026
109 Scorecard Packet 11/30/2026

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
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Attachment C - Budget Summary (Time and Materials Task Order)
Lucas Public Affairs, LLC | Agreement # 240015 | Task Order 0003

[tem
Number

WBS Code

Item Description

Task Order Value

001 Administrative and Project Management S 95,498.00
002 Communications Management S 405,572.00
003 Informational Materials and Content Development S 536,711.00
004 Website and Social Media Management S 126,143.00
005 [Event Management S 79,726.00
006 [Direct Allowance - Other Direct Costs (ODCs) S 10,000.00
007 Direct Allowance - Travel Costs S 50,000.00

Total | $ 1,303,650.00




Task 1
1.

Attachment A - Scope of Services
STV, Inc. | Agreement # 240032 | Task Order 0003

: Administrative and Project Management

Provide project management oversight and administration of this task order including
but not limited to training and use of DCA programmatic plan/policies, systems and
platforms: Trimble (eBuilder), DCA email, DCA standards, processes and procedures,
SharePoint, other DCA platforms/tools.

Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited performing monthly cost
management, forecasting, invoicing, and issue management.

Coordinate and establish sub-agreements with sub-consultants/vendors that will be
involved in Executive Strategic Support Services.

Task 2: Deputy Executive Director Services

1. The Consultant will provide On-Call Deputy Executive Director Services consistent with
the DCA role on the Delta Conveyance Project. The DCA will assign specific work
as requested by the Executive Director, including the following:

2. Assist the DCA by leading or supporting the Executive Team on the topics of operational
management, engineering oversight, strategic planning, and internal/external
communications regarding the DCP.

3. Assist with the development of annual financial and strategic plans and initiatives to
meet public agency’s goals and objectives, as well as overseeing the selection and
management of consultants and contractors.

4. Assist with the development and implementation of operational policies and
procedures.

5. Assist with managing day-to-day operations, ensuring the DCA functions efficiently in
coordination with the Executive Leadership and Functional Teams.

6. As directed by the Executive Director, assist with overseeing specific departments or
functions.

7. Supporting the Executive Director in developing and implementing technical and
strategic project plans.

8. Assist with identifying, analyzing, mitigating and resolving technical challenges that may
arise.

9. Work in collaboration with Executive Leadership Team to implement/ execute
opportunities for organizational growth/development and improvements.

10. Support continuous improvement efforts.

11. Serving as a spokesperson for the organization and in the absence of the Executive
Director step in as the acting Executive Director.

12. May also include serving as the DCA’s Chief Engineer

& DCA
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13. This includes providing full-time or part-time support staff to the Executive Director/
Executive Leadership team on an as needed basis and undertaking other duties as
assigned by the Executive Director.

Deliverables:

e No Deliverables associated with this task order.

Task 3: Contract/Agreement Administrator

1. Responsible for applying engineering/technical expertise to oversee contract
administration for the DCA and providing operational and administrative oversight of all
types of contracts, legally operative documents, and invoices.

2. Responsible for developing and reviewing contracts and task orders, monitoring vendor
performance and deliverables, and ensuring compliance and alignment with established
procedures, technical specifications, scope of work, and contractual requirements.

3. Review and approve invoices by verifying quantities, milestones, and deliverables against
engineering drawings, specifications, and field progress.

4. Lead contract closeout by confirming completion of all technical deliverables, compliance
requirements, and contractual obligations prior to final payment.

5. Collaborate with cross-functional teams (engineering, legal, procurement) to resolve
technical contract issues, mitigate risks, and ensure regulatory compliance.

6. Assist the DCA with review, development, or revision to agreement administrative tools,

processes, and requirements.
Task 4: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as

needed and approved to perform the work in this task order. All requests for reimbursement will

require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 5: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for

reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.

STV, Inc. Task Order 0003 - Scope of Services



Attachment B - Deliverables
STV, Inc. | Agreement # 240032 | Task Order 0003

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

& DCA
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Attachment C - Budget Summary (Time and Materials Task Order)
STV, Inc. | Agreement# 240032 | Task Order 0003

WBS Code

Item
Number

Item Description

Task Order Value

10004-EO-Executive Office Support 001 Administrative and Project Management S 104,751.00

10004-EO-Executive Office Support 002 Deputy Executive Director Services S 864,000.00

10004-EO-Executive Office Support 003 Agreement Administration Services S 791,040.00

10004-EO-Executive Office Support 004 Direct Allowance - Other Direct Costs S 8,400.00

10004-EO-Executive Office Support 005 Direct Allowance - Travel Costs S 206,400.00
006

Total | $ 1,974,591.00




Attachment A — Scope of Services
National Constructors | Agreement # 250004 | Task Order 0002

The Consultant will provide On-Call Executive Strategic Support Services for the Delta
Conveyance Project. Specific services that may be requested include, but are not limited to the
following as requested by the Executive Director or Delegate:

Task 1: Administrative and Project Management

1. Initial administrative tasks such as on-boarding meetings and training including but not
limited to: Trimble(eBuilder), DCA email access, DCA standards, processes and
procedures, SharePoint access, other DCA platforms/tools.

2. Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited to scheduling coordination
meetings and preparation of meeting agendas/minutes/notes, and document control
functions. Perform monthly cost management, forecasting, invoicing, and issue
management.

3. Coordinate and establish sub-agreements with sub-consultants/vendors that will be
involved in Executive Strategic Support Services.
Task 2: Independent Advisory Services and Workshops

The independent advisory services and workshop(s) will involve the reviewer's assessment of
project documents for compliance, technical correctness, and risk identification. These
workshops will cover strategic planning, financial matters, risk management, operational
improvements, and specific project-related issues. Preparation and planning for the
independent advisory workshop(s) will be in done in coordination with the Deputy Executive
Director, and determine set workshop(s) below in Subtasks:

Subtask 2.1: Independent Advisory Services

National will provide strategic and technical advice to assist the DCA with preparation and
planning for various Independent Advisory Workshops and meetings, in coordination with the
Deputy Executive Director and Independent Advisors as requested and on an as-needed basis.
Activities/services will be tailored to the DCA's evolving needs, including but not limited to:

1. Review programmatic and project specific documents
2. Participate in planning meetings
3. Develop recommendations
4. Deliverables:
e No Deliverables associated with this subtask

Subtask 2.2: Risk Register Review and Workshop

Review the programmatic and project level risk registers and provide counsel and guidance on
methods and procedures to improve reliability of the risk management process. Preparation
and coordination with the Deputy Executive Director and Independent Advisors responsibilities
include but are not limited to:

1. Review available documents, including evaluating methodology of risk evaluation and
computation of risk in terms of schedule and cost, alignment of risk register to the

& DCA
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current BODR program definition, and evaluation of mitigation strategy and impact of
mitigation on cost and schedule.

2. Assist DCA in development of workshop scope, schedule, and specific questions to be
addressed by the working group,

3. Lead planning, coordination and preparation meetings including task assignments within
the work group team

4. Coordinate interim discussion with other participants
Workshop with risk management team to review and discuss findings

6. Deliverables:
e No Deliverables associated with this subtask

Subtask 2.3: Independent Advisory Review of Draft Cost Estimate and Basis of Estimate Report

Evaluate the validity of construction-related input assumptions being used to develop the
project cost estimate. Evaluate the overall program schedule and schedule development
methodology and assumptions to optimize reliability of the overall program schedule.
Preparation and coordination with the Deputy Executive Director and Independent Advisors
responsibilities include but are not limited to:

1. Review available documents, including evaluating completeness of the estimate based
on the work to be performed, assessment of the methodology used to develop the
estimate, production rates and man-hour factors used, equipment spread assumptions,
material cost assumptions, labor rate assumptions, contractor overhead and
supervision assumptions, major equipment costs

2. Review available documents, including an assessment of compliance with the program
WBS system and naming conventions, review of format, schedule development process,
detailed review of assumptions and overall sequencing logic, detailed review of
construction sequence and production input assumptions, and incorporation of EIR
restrictions

3. Asist DCA in development of workshops, topics, schedule, and specific questions to be
addressed by the workshops working groups.

4. Deliverables:
e No Deliverables associated with this subtask
Subtask 2.4: Independent Advisory Review of Program Contingency

Evaluate the validity and approach for incorporation of construction contingency, risk allocation,
schedule risk, and program contingency into the overall project cost estimate and program
schedule. Preparation and coordination with the Deputy Executive Director and Independent
Advisors responsibilities include but are not limited to:

1. Review available documents, including cost estimates, risk registers, schedule, and
relevant industry references for determining an appropriate level of contingency for
incorporation into the overall program budget.

2. Assist DCA in development of workshops, topics, schedule, and specific questions to be
addressed by the workshops working groups.

3. Deliverables:

e No Deliverables associated with this subtask

National Constructors Task Order 0002 - Scope of Services 3



Task 3: Right of Way Strategic Advisory Services

Preparation and coordination with the Deputy Executive Director to support the DCA by
providing strategic input and review of a Preliminary Real Estate Plan (REP) being prepared by
the DCA Property Acquisition Manager being submitted to the DCA by June 2026 and support
DCA's consideration of property acquisition strategies to manage schedule and minimize risk
associated with delivery of the DCP. National Constructors’ Group will provide a qualified
individual to work in close coordination with the DCA Executive Team, DCA Property Acquisition
Manager and DWR counterparts on an as-needed basis.

1. Review of property acquisition schedules, timelines, legal constraints, and necessary
steps.

2. Support may be requested to inform DCA’s negotiation of Property Acquisition
provisions of the Joint Exercise of Powers Agreement.

3. Deliverables:
e No Deliverables associated with this subtask
Task 4: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as
needed and approved to perform the work in this task order. All requests for reimbursement will
require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 5: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.

National Constructors Task Order 0002 - Scope of Services 4



Attachment B - Deliverables
National Constructors | Agreement # 250004 | Task Order 0002

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Document Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.

€
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Attachment C - Budget Summary (Time and Materials Task Order)

National Constructors | Agreement # 250004 | Task Order 0002
ltem

WBS Code Item Description Task Order Value
Number

001 Administrative and Project Management S 80,000.00
002 Independent Advisory Services and Workshops S 309,000.00
003 Right of Way Strategic Advisory Services S 100,000.00
004 |Direct Allowance — Other Direct Costs (ODCs) S -
005 Direct Allowance - Travel Costs S 15,000.00
006

Total | $ 504,000.00




Attachment A — Scope of Services
CohnReznick | Agreement # 250005 | Task Order 0003

Task 1: Administrative and Project Management

1. Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited performing monthly cost
management, forecasting, invoicing, and issue management.

2. Coordinate and establish sub-agreements with sub-consultants/vendors that will be
involved in Executive Strategic Support Services.

3. Monthly Progress Report summarizing all activities by Task Order item, due by the 7th of
each month reporting on previous month'’s activity.

Deliverables:

e Submit status reports including budget to actuals calculations at the interval
requested by DCA.

Task 2: Independent Advisory Services and Workshops

The independent advisory services and workshop(s) will involve the reviewer's assessment of
project documents for compliance, technical correctness, and risk identification. These
workshops will cover strategic planning, financial matters, risk management, operational
improvements, and specific project-related issues. Preparation and planning for the independent
advisory workshop(s) will be in done in coordination with the Deputy Executive Director,
and determine set workshop(s) below in Subtasks:

Subtask 2.1: Independent Advisory Service

CohnReznick will provide strategic and technical advice to assist the DCA with preparation and
planning for various Independent Advisory Workshops and meetings, in coordination with the
Deputy Executive Director and Independent Advisors as requested and on an as-needed basis.
Activities/services will be tailored to the DCA'’s evolving needs, including but not limited to:

1. Review programmatic and project specific documents
2. Participate in planning meetings
3. Develop recommendations
Deliverables:
e No Deliverables associated with this subtask
Subtask 2.2: Risk Register Review and Workshop

CohnReznick will participate in the review of the programmatic and project level risk registers and
provide counsel and guidance on methods and procedures to improve reliability of the risk
management process._Preparation and coordination with the Deputy Executive Director and
Independent Advisors responsibilities include but are not limited to:

1. Review available documents, including evaluating methodology of risk evaluation and
computation of risk in terms of schedule and cost, alignment of risk register to the current

& DCA
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BODR program definition, and evaluation of mitigation strategy and impact of mitigation
on cost and schedule.

2. Assist DCA in development of workshop scope, schedule, and specific questions to be
addressed by the working group,

3. Participate in the planning, coordination and preparation meetings including task
assignments within the work group team

Deliverables:
e No Deliverables associated with this subtask
Subtask 2.3: Independent Advisory Review of Program Contingency

Evaluate the validity and approach for incorporation of construction contingency, risk allocation,
schedule risk, and program contingency into the overall project cost estimate and program
schedule. Preparation and coordination with the Deputy Executive Director and Independent
Advisors responsibilities include but are not limited to:

1. Review available documents, including cost estimates, risk registers, schedule, and
relevant industry references for determining an appropriate level of contingency for
incorporation into the overall program budget.

2. Assist DCA in development of workshops, topics, schedule, and specific questions to be
addressed by the workshops working groups.

Deliverables:
e No Deliverables associated with this subtask
Task 3: Insurance Strategy Advisory Services

Develop program-level insurance strategic options and prepare a recommendation to the DCA
Board on a path forward for comprehensive program-level insurance. Currently, DCA is relying
on individual contractor insurance, limited to the scope of work and coverage limits of individual
contractors.

1. Review available documents, including evaluating availability of a program-wide Owners
Insurance Policy, risk/benefit comparison between OCIP (Owner Controlled Insurance
Program) and CCIP (Contractor Controlled Insurance Program), interview with potential
Insurance Providers / Brokers, summation of potential program risk and strategic
approach to coverage, risk responsibility division between DCA, DWR, and the PWAs, and
define insurance requirements strategy for construction / delivery contracts

2. Coordinate meetings as appropriate with insurance market representatives for relevant
discussion topics necessary to inform strategic options and costing benchmarks for
insurance coverage.

3. Provide benchmarking / best practices of insurance and risk management bundling
options as used by other mega-project entities

4. Provide an analysis and recommendation for insurance assumptions to be included in
the updated Class 3 cost estimate being prepared for DCP

5. Verbal status update report and meetings with DCA executive, DCO executive, DCA
Board

CohnReznick Task Order 0003 - Scope of Services 3



Deliverable:

e Recommendation/Whitepaper for Basis for Insurance in the Cost Estimate (Due July
2026)

Task 4: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as
needed and approved to perform the work in this task order. All requests for reimbursement will
require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 5: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.

CohnReznick Task Order 0003 - Scope of Services 4



WBS Code

10004-EO-Executive Office Support

Attachment B - Deliverables

CohnReznick | Agreement # 250005 | Task Order 0003

ID #

011

Deliverable Name

Recommendation/Whitepaper for Basis for Insurance in the Cost Estimate (Due July 2026)

Due Date

7/30/2026

Notes:

Vendors are required to comply with the Deliverables Management Standard Operating Procedure (SOP) for submission of deliverables. Contact DocControl@dcdca.org for

assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)
CohnReznick | Agreement # 250005 | Task Order 0003

WBS Code item Item Description Task Order Value
Number

001 Administrative and Project Management S 79,000.00
002 Independent Advisory Services and Workshops S 102,000.00
003 Insurance Strategy Advisory Services S 436,000.00
004 |Direct Allowance — Other Direct Costs (ODCs) S -
005 Direct Allowance - Travel Costs S 20,000.00
006

Total | $ 637,000.00




Attachment A — Scope of Services
Schnabel Engineering | Agreement # 250007 | Task Order 0002

Schnabel Engineering will provide On-Call Executive Strategic Support Services for the Delta
Conveyance Project. Task Order 0002 services are expected to include:

Task 1: Administrative and Project Management

1. One Schnabel project coordinator will perform administrative tasks including on-boarding
meetings and training. Training will include: Trimble, DCA email access, DCA standards,
processes and procedures, SharePoint access, and other DCA platforms/tools. This training
will then be provided to other Schnabel staff participating in the project.

2. Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including scheduling coordination meetings and preparation
of meeting agendas/minutes/notes, and document control functions. Perform monthly cost
management, forecasting, invoicing, and issue management.

Task 2: Independent Advisory Services and Workshops

The independent advisory services and workshop(s) will involve the reviewer's assessment of
project documents for compliance, technical correctness, and risk identification. These
workshops will cover strategic planning, financial matters, risk management, operational
improvements, and specific project-related issues. Preparation and planning for the
independent advisory workshop(s) will be in done in coordination with the Deputy Executive
Director, and determine set workshop(s) below in Subtasks:

e Risk Register Review
¢ Independent Advisory Review of Draft Cost Estimate and Basis of Estimate Report
¢ Independent Advisory Review of Program Contingency

Subtask 2.1: Independent Advisory Services

Schnabel will provide strategic and technical advice to assist the DCA with preparation and
planning for various Independent Advisory Workshops and meetings, in coordination with the
Deputy Executive Director and Independent Advisors as requested and on an as-needed basis.
Activities/services will be tailored to the DCA'’s evolving needs, including but not limited to:

1. Review programmatic and project specific documents
2. Participate in planning meetings
3. Develop recommendations
Deliverable:
e No Deliverables associated with this subtask
Subtask 2.2: Risk Register Review and Workshop

Participate in the review the programmatic and project level risk registers and provide counsel
and guidance on methods and procedures to improve reliability of the risk management
process. Preparation and coordination with the Deputy Executive Director. Independent
Advisors responsibilities include but are not limited to:

@ DCA
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1. Review available documents, including evaluating methodology of risk evaluation and
computation of risk in terms of schedule and cost, alignment of risk register to the
current BODR program definition, and evaluation of mitigation strategy and impact of
mitigation on cost and schedule.

2. Assist DCA in development of workshop scope, schedule, and specific questions to be
addressed by the working group,

3. Participate in planning, coordination and preparation of meetings including task
assignments within the work group team

Deliverable:
e No Deliverables associated with this subtask

Subtask 2.3: Independent Advisory Review of Draft Cost Estimate and Basis of Estimate
Report

Participate in the evaluation of construction-related input assumptions being used to develop
the project cost estimate. Evaluate the overall program schedule and schedule development
methodology and assumptions to optimize reliability of the overall program schedule.
Preparation and coordination with the Deputy Executive Director and Independent Advisors
responsibilities include but are not limited to:

1. Review available documents, including evaluating completeness of the estimate based
on the work to be performed, assessment of the methodology used to develop the
estimate, production rates and man-hour factors used, equipment spread assumptions,
material cost assumptions, labor rate assumptions, contractor overhead and
supervision assumptions, major equipment costs

2. Review available documents, including an assessment of compliance with the program
WBS system and naming conventions, review of format, schedule development process,
detailed review of assumptions and overall sequencing logic, detailed review of
construction sequence and production input assumptions, and incorporation of EIS
restrictions

3. Asist DCA in development of workshops topics, schedule, and specific questions to be
addressed by the workshops working groups.

Deliverable:

e No Deliverables associated with this subtask

Subtask 2.4: Independent Advisory Review of Program Contingency

Evaluate the validity and approach for incorporation of construction contingency, risk allocation,
schedule risk, and program contingency into the overall project cost estimate and program
schedule. Preparation and coordination with the Deputy Executive Director and Independent
Advisors responsibilities include but are not limited to:

1. Review available documents, including cost estimates, risk registers, schedule, and
relevant industry references for determining an appropriate level of contingency for
incorporation into the overall program budget.

2. Asist DCA in development of workshops, topics, schedule, and specific questions to be
addressed by the workshops working groups.

Deliverable:

Schnabel Engineering Task Order 0002 - Scope of Services 3



e No Deliverables associated with this subtask

Task 3: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as
needed and approved to perform the work in this task order. All requests for reimbursement will
require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 4: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.

Schnabel Engineering Task Order 0002 - Scope of Services 4



Attachment B - Deliverables
Schnabel Engineering | Agreement # 250007 | Task Order 0002

WBS Code ID # Deliverable Name Due Date

There are no deliverables associated with this agreement

Notes:

Vendors are required to comply with the Deliverables Document Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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Attachment C - Budget Summary (Time and Materials Task Order)

Schnabel Engineering | Agreement # 250007 | Task Order 0002

item Item Description Task Order Value
Number

WBS Code

001 Administrative and Project Management S 45,000.00
002 Independent Advisory Services and Workshops S 220,000.00
003 [Direct Allowance — Other Direct Costs (ODCs) S -
004 Direct Allowance - Travel Costs S 10,000.00
Total | $ 275,000.00




Attachment A — Scope of Services
Project Neutral | Agreement # 250008 | Task Order 0003

Task 1: Administrative and Project Management

1.

3.

4.

Administrative tasks such as on-boarding meetings and training including but not
limited to: Trimble(eBuilder), DCA email access, DCA standards, processes and
procedures, SharePoint access, other DCA platforms/tools.

Provide Project Management (PM) monitoring, reporting and coordination services
associated with this task order including but not limited to scheduling coordination
meetings and preparation of meeting agendas/minutes/notes, and document control
functions. Perform monthly cost management, forecasting, invoicing, and issue
management.

Monthly Progress Report summarizing all activities by Task Order item, due by the 7th of
each month reporting on previous month’s activity.

Coordinate and establish sub-agreements with sub-consultants/vendors that will be
involved in Executive Strategic Support Services.

Task 2: JEPA Negotiation Workshop(s)

Lead and facilitate JEPA Amendment Workshop(s).The approach has been designed to ensure
technical rigor, methodological consistency, and alignment across all participating agencies.
Each component of the workshop cycle contributes to the development of clear, operationally
grounded frameworks that can be efficiently translated into amendment language. Activities,
curriculum and services will be tailored to the DCA's evolving needs, including but not limited to:

S.
6.
7.
8. Create and conduct meetings/workshops, managing time, and using techniques to

9.

Facilitate communication and negotiation between parties involved to reach a mutually
agreeable resolution of topics identified.

Facilitate informed decision-making by presenting different options, clarifying concerns,
and ensuring everyone understands the rationale behind decisions.

Assist and guide the team towards collaborative recommendations/solutions.

encourage participation from all team members.
Prepare working drafts, exhibits, or other materials to advance discussions and
agreements.

10. Document outcomes, action items, and next steps to share with meeting participants.

The workshop sequence below will support DWR and DWR/DCA in advancing a coherent and
implementable JEPA amendment:

July 2026 - Amendment Purpose, Scope & Vision

Deliverables:

Project Neutral Task Order 0003 - Scope of Services

e Workshop Briefing Packet



Task 3: Facilitation and Preparation of JEPA Document
1.

Task 4: Direct Allowances - Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies, equipment rental, software,
licensing, postage, and other direct costs as needed and approved to perform the work in this
task order. All requests for reimbursement will require prior approval from the Agreement
Administrator via the Consultant Other Direct Costs (CODC) Trimble process

before submitting an invoice. All expenses associated with ODCs described in this subtask will
be invoiced to DCA at cost.

Task 5: Direct Allowances - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and

invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published and
maintained on DCDCA.org. No reimbursement will be made for expenses not actually incurred.

Project Neutral Task Order 0003 - Scope of Services



Attachment B - Deliverables
Project Neutral | Agreement # 250008 | Task Order 0003

WBS Code ID # Deliverable Name Due Date

Notes:

Vendors are required to comply with the Deliverables Document Management Standard Operating Procedure (SOP) for submission of deliverables. Contact
DocControl@dcdca.org for assistance.
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WBS Code

Attachment C - Budget Summary (Time and Materials Task Order)

[tem
Number

Project Neutral | Agreement # 250008 | Task Order 0003

Iltem Description

Task Order Value

001 Administrative and Project Management S 6,600.00
002 |JEPA Negotiation Workshop(s) S 48,173.00
003 Facilitation and Preparation of JEPA Document S 80,915.00
004 |Direct Allowances - Other Direct Costs (ODCs)
005 Direct Allowances - Travel Costs S 14,312.00
006

Total | $ 150,000.00




Attachment A - Scope of Services
Santiago | Agreement # 250029 | Task Order 0002

Task 1: Administrative and Project Management
1. Administrative tasks such as on-boarding meetings and training including but not

limited to: Trimble(eBuilder), DCA email access, DCA standards, processes and
procedures, SharePoint access, other DCA platforms/tools as necessary.

2. Provide Project Management (PM) monitoring, reporting and coordination
services associated with this task order including but not limited to scheduling
coordination meetings and preparation of meeting agendas/minutes/notes, and
document control functions. Perform monthly cost management, forecasting,
invoicing, and issue management.

3. Monthly Progress Report summarizing all activities by Task Order item, due by
the 7th of each month reporting on previous month’s activity.

4. Coordinate and establish sub-agreements with sub-consultants/vendors that
will be involved in Executive Strategic Support Services.

Task 2: JEPA Negotiation Alignment, Planning, and Negotiation Support

Assist the DCA with planning, development, and negotiation of critical and long-term decision(s)
related to Delta Conveyance Project (Program) governance and proposed amendment to the
Joint Exercise of Powers Agreement (JEPA) in coordination with the participating Public Water
Agencies (PWAs), the California Department of Water Resources (DWR), and Project Neutral.
Provide high-level strategic advice and support for negotiations of updated JEPA
implementation language and alignment of key issues/items to be resolved.

Subtask 2.1: JEPA Negotiation Support Services

1. Provide DCA coordination with Project Neutral for each level of meeting as well as
general administrative coordination as needed. Coordinate all meetings and as needed
communications for the DCA/PWA negotiating team, outside of the Project Neutral
process. This includes the Kick-off meeting and all preparation for the kick-off meeting
related to the negotiation process.

2. Structured Working Sessions - Provide preliminary support and organization for PWAs
and DCA prior to the Structured Working Sessions. This includes coordinating with PWA,
SWC, and DCA subject matter experts, providing annotated meeting preparation
materials, and preparing summary meeting notes.

3. Larger working group meeting — Provide premeeting update and review such that the
PWAs and or any negotiating team members that did not participate are current on the
issues at hand. Coordinate with PWA, SWC, and DCA subject matter experts, providing
annotated meeting preparation materials, and preparing summary meeting notes.

4. PWA Meetings — It is assumed that there will be as needed PWA meetings to develop
positions, prepare responses, and develop JEPA language. This subtask would include
these meetings. In addition, this subtask also includes the preparation and presentation
of monthly summaries of the negotiations to be shared with all PWAs.

@ DCA
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Deliverable:

¢ No deliverables associated with this subtask

Subtask 2.2: Support the Preparation of the Updated JEPA
Provide DCA coordination with Project Neutral and DWR for each level of JEPA final preparation

as well as general administrative coordination as needed. This may include PWA coordination
on key issues as well as their legal staff.

1. Participate in JEPA preparation on behalf of the DCA/PWAs to arrive at mutually
agreeable resolution of topics identified in Subtask 2.

2. Assist and guide the DCA and PWAs towards collaborative
recommendations/solutions.

3. Provide review of JEPA implementation language working drafts, exhibits, or
other materials as requested by the DCA and PWAs.

Deliverable:

¢ No deliverables associated with this subtask

Task 3: Direct Allowance — Other Direct Costs (ODCs)

This subtask provides reimbursement for project specific supplies and other direct costs as
needed and approved to perform the work in this task order. All requests for reimbursement will
require prior approval from the Agreement Administrator via the Consultant ODC Drawdown
(CODC) Trimble process before submitting an invoice. All expenses associated with ODCs
described in this subtask will be invoiced to DCA at cost.

Task 4: Direct Allowance - Travel Costs

Travel, lodging, and per diem expenses in connection with this task order may be submitted for
reimbursement through the Consultant Travel Allowance Drawdown Process (CTAD) and
invoiced to DCA in accordance with the DCA Allowable Travel Expense Policy, as published
and maintained on DCDCA.org. No reimbursement will be made for expenses not actually
incurred.



WBS Code

Attachment B - Deliverables
Consultant | Agreement # | Task Order XXXX

Deliverable Name

There are no deliverables associate with this agreement

Due Date
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