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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
BOARD MEETING AGENDA @ U:A\
May 21, 2025

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

1. CALL TO ORDER

2. ROLL CALL - Any private remote meeting attendance will be noticed or approved at
this time.

3. CLOSED SESSION
(a) CONFERENCE WITH LEGAL COUNSEL
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2):
I. Tulare Lake Basin Water Storage District v. DWR, Sacramento Superior
Court, Case No. 24WMO000006 (and related cases), Third District Court
of Appeal, Case No. C101878
(b) CONFERENCE WITH LABOR NEGOTIATORS — Government Code Section
54957.6
Agency designated representatives: Martin Milobar
Unrepresented contractor: Executive Director

4. OPEN REGULAR MEETING & PLEDGE OF ALLEGIANCE — At approximately 2:00p.m.

5. PUBLIC COMMENT

Members of the public may address the Authority on matters that are within the Authority’s
jurisdiction but not on the agenda at this time. Speakers are generally El’“ o El
limited to three minutes each; however, the Chair may further limit this ::*:h_-»
time when reasonable based on the circumstances. Persons wishing to

. . . "‘i (\j Hﬁ:?
speak may do so remotely through the electronic meeting link, by Q/ (% ff
scanning the QR Code, or teleconference number when recognized by the W;’%_ o 5 ¥
Chair. The DCA encourages public comments and requests that speakers E,,_‘ by +‘.& A

present their remarks in a respectful manner, within established time limits, and focus on issues
which directly affect the DCA or are within its jurisdiction.

6. APPROVAL OF MINUTES
(@) April 17, 2025, Regular Meeting Minutes
(b) May 15, 2025, Special Meeting Minutes
7. DISCUSSION ITEMS

(a) May Monthly Board Report

Recommended Action: Information Only.
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(b) Sustainability Program Update
Recommended Action: Information Only.

(c) DCP 3-Year Workplan Overview
Recommended Action: Information Only.

(d) Adopt Resolution Approving the Sixth Amendment to the Jacobs Engineering
Group Inc. Agreement for Engineering Design Manager Services

Recommended Action: Adopt Resolution.

(e) Adopt Resolution Approving the Fourth Amendment to the Parsons
Transportation Group Inc. Agreement for Program Management and
Associated Design and Construction Program Management Support Services

Recommended Action: Adopt Resolution.

(f) Adopt Resolution Approving the Third Amendment to the AECOM Technical
Services, Inc. Agreement for Geotechnical and Fieldwork Services

Recommended Action: Adopt Resolution.

(9) Adopt Resolution Approving the First Amendment to the Best Best & Krieger
LLP for General Counsel Professional Services

Recommended Action: Adopt Resolution.

8. REPORTS AND ANNOUNCEMENTS

Members of the public may address the Authority on matters pertaining to the
Reports at this time.

(@) General Counsel’s Report

(b) DCP Communications Report
(c) DWR Environmental Report
(d) Verbal Reports, if any
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9. FUTURE AGENDA ITEMS

10. ADJOURNMENT

* * * * % *

The Board of Directors meet bi-monthly, proposed next scheduled meetings:

May 21 2025, Finance Committee Meeting at 3.30 p.m.

June 12, 2025, Finance Committee Meeting at 1.30 p.m.

June 18, 2025, Regular Board Meeting at 2:00 p.m. (1.30 p.m. if there is a closed session).
August 21, 2025, Regular Board Meeting at 2:00 p.m. (1:30 p.m. if there is a closed session).



Agenda Item 6a
BOARD OF DIRECTORS MEETING

MINUTES

REGULAR MEETING

Thursday, April 17, 2025
1:30 p.m.
(Paragraph numbers coincide with agenda item numbers)

1. CALL TO ORDER
The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Board
of Directors was called to order in person, by teleconference, and remotely - Conference
Access Information: Phone Number: (669) 444-9171, Code: 84644480409#, https://dcdca-
org.zoom.us/|/84644480409?from=addon at 1:30 pm.

2. ROLL CALL
Board members in attendance from the DCA Boardroom were President Martin Milobar,
Director Gary Martin, Director Miguel Luna, Director Robert Cheng, Director John Weed, and
Director Adnan Anabtawi. Director Tony Estremera participated remotely from a private
location for just cause due to a physical disability pursuant to AB2449.

Alternate Directors in attendance remotely were Sarah Palmer, Dennis LaMoreaux, and Shiloh
Ballard. Alternate Director Jacquelyn McMillan attended from the DCA Boardroom; the Board
Clerk captured their attendance for the record.

DCA staff members in attendance were Graham Bradner, Josh Nelson, Adrian Brown, Dan
DeSemple and Valerie Martinez.

Department of Water Resources (DWR) member in attendance was Carrie Buckman.
3. CLOSED SESSION

No public comment requests were received for the closed session item.

4. OPEN REGULAR MEETING & PLEDGE OF ALLEGIANCE
President Milobar opened the regular session at approximately 2:15 p.m. and asked Josh

Nelson to report out on closed session. There were no reportable actions.
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5. PUBLIC COMMENT
No public comment requests were received.
6. APPROVAL OF MINUTES: February 20, 2025, Regular Board Meeting
Recommendation: Approve the February 20, 2025, Regular Board Meeting Minutes

Motion to Approve Minutes from February 20, 2025, as

Noted: Anabtawi

Second: Martin

Yeas: Milobar, Martin, Luna, Estremera, Cheng, Anabtawi, Weed

Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 7 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as MO 25-04-01).

7. DISCUSSION ITEMS:
a) April DCA Monthly Report
Informational Item

DCA Executive Director, Graham Bradner, presented to the Board the Monthly Report for
March 2025 activities. Mr. Bradner directed the Board’s attention to Section One of the
report, Executive Summary, which outlines the key focus areas for the DCA. Mr. Bradner
stated that DCA continues to provide engineering and environmental support to DWR, and
DWR is currently engaged in Change in Point of Diversion (CPOD) hearings with the State
Water Resources Control Board (SWRCB).

He noted that engineering studies are underway to further project design development.
These studies consider potential innovations, with plans to issue an updated cost estimate
and Basis of Design Report (BODR) planned for early 2027.

Mr. Bradner added that a third parallel priority is the development of internal management
plans. These efforts focus on establishing procedures and workflows to support a transition
into the delivery phase of the program in mid-2027. This transition is pending completion
of major permitting activities, issuing the updated cost estimate, associated financials, and
upcoming Public Water Agencies (PWA) decisions to implement the program.

He emphasized that, in the meantime, a significant amount of work remains within the

DCA to ensure readiness for this next phase. This continued internal development is one
of the DCA’s key priorities moving forward.
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Mr. Bradner continued with the budget performance and metrics to date, advising that
DCA is working with an underrun for the current fiscal year (FY). DCA has an approved total
budget for the FY of $43M with $32.7M committed through contracts and task orders,
leaving just over $10M in uncommitted approved funds. DCA has incurred roughly $20M
in total invoices. There is still a bit of uncertainty with the remaining portion of the fiscal
year, leading to an estimate at completion (EAC) that slightly exceeds the total committed
amounts. He informed that as DCA approaches the fiscal year's end, the lines representing
EAC and the committed amounts will converge, and the EAC will either come down or the
total committed amounts will rise. The EAC is sitting at $34.4M, representing a 20% total
budget underrun.

In terms of work progress, DCA has been describing the general migration towards more
guantitative assessments of performance. This includes thinking ahead about where the
program is going with an increased focus on engineering, leading to the delivery of
necessary program work. Mr. Bradner explained that DCA is now tracking the work
progress in terms of percent complete compared to percent spent. Currently, DCA is nearly
68% complete in terms of this fiscal year's issued scope compared to 61% spent for the
fiscal year, ahead of what was identified as work to be done. In regards to committed
contracts, 13.1% is allocated to Small Business Enterprises (SBEs) and Disabled Veteran
Business Enterprises (DVBEs), while approximately 8.6% of that has been invoiced.

Mr. Bradner proceeded with current procurements, including the communication support
services, which is a contract that is on the Agenda for the for the Board's consideration of
adoption. Also, DCA issued the Executive Strategic Support Services Request for
Qualifications (RFQ) last month. DCA has received a number of Statements of Qualification
(SOQ) and is beginning the review process of those. He added other business-related
procurements, such as the scheduling and cloud hosting software, Primavera P6. Moving
forward, DCA will use its own cloud hosting of that software rather than using vendor
platforms. The goal is to provide a more efficient and secure way for all contracted
resources to access the same schedule and start working from a single platform.

DCA’s outreach activities include a recent exhibit in Anaheim at the American Water Works
Association (AWWA) conference. DCA social media posts continue to make a lot of
progress, with a total of 312 posts and over a million impressions. This month, DCA
experienced a small, unusual uptick in engagement and will continue to monitor it closely
in the coming months.

Director Luna expressed that he liked the new model and that it looks nice.
Mr. Bradner thanked Director Luna.

No further comments or questions were received from the Board, nor were any public
comment requests received.
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b) Organizational Updates

Informational Item

Mr. Bradner presented to the Board, recalling back in February, DCA had included an
Agenda item to begin discussing the evolution of the organization, continuing a theme that
had been previously introduced. At that time, DCA's organizational structure and activities
was heavily focused on providing engineering support to DWR, particularly in evaluating
alternatives and ensuring the successful delivery of those engineering services. He
explained that DCA is now shifting its focus toward the future state of the program and
assessing the organization’s evolving needs to maintain performance. Referring to the
organizational chart update previewed at the February Board of Directors meeting, Mr.
Bradner informed the Board that the reorganization process has since been completed and
presented a summary of the new structure.

Mr. Bradner listed the six (6) major divisions: Legal, Communications, Program Support,
Technical Services, Environmental, and Real Estate. Engineering, geotech, subsurface data
collection, and survey processes are now managed within the Technical Services division.
Each division has a Division Manager; he briefly introduced Technical Services Division
Manager Dan Desemple, whose spotlight is item 7c on the Agenda.

Turning attention to the organization chart, Mr. Bradner stated DCA has invested effort in
delineating the clear roles and responsibilities for each division, specifying how any
overlaps are intended to work. For instance, the function of Program Support overlaps with
Technical Services, specifically with risk management, project-specific costs, and schedule-
related actions. These originate within Technical Services, yet it is the function of Program
Support to develop the DCA program requirements around those items, manage scope,
schedule, and budget from an overall program perspective, and report those out across
the organization. So, although there is some general overlap, there are clear delineations
and separations between how the distinct functions are intended to operate and how they
will communicate and execute cross-functionally.

Mr. Bradner stated that as part of this process, DCA has completed the designation of key
positions within the program. He explained that the goal was to define the Division
Managers, who hold critical responsibilities within the program, and clarify authority levels
within the organization. He noted that this starts with the Executive Director, whose
authorities and responsibilities are largely outlined in the Joint Exercise of Powers
Agreement (JEPA) and the Joint Powers Agreement (JPA). The Deputy Directors and Chief
Engineer operate under the authority delegated to them by the Executive Director. These
roles carry the same authorities as outlined by that delegation.

He noted the identification of a category called Special Assigned Roles. These roles come

with specific responsibilities, many of which are connected to statutory or regulatory
requirements. This category includes the Treasurer, General Counsel, Human Resources
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Manager, Chief of Staff, Senior Advisors, Program Controls Manager, Chief Contracting
Officer, and the Health, Safety, and Security Manager. While these individuals are
distributed throughout the organizational chart, they each hold special responsibilities and
authorities that are unique to their specific roles.

Mr. Bradner continued by addressing the Division Managers, an essential role in helping to
communicate and manage all the work within the divisions. The Division Managers, who
coordinate closely with the Executive Office, are also likely to have Deputies. As with other
leadership roles, the responsibilities of these Deputies are delegated by the respective
Division Managers.

The organizational structure has been further developed in detail to define specific working
sections, identifying those responsible for managing and delivering the work within each
section. This includes outlining the roles of the section leads, task leads, support staff, and
any additional resources necessary to carry out the work effectively.

Mr. Bradner noted that DCA has now worked through the full reorganization process,
including defining roles, responsibilities, and authorities. With the rollout complete, the
DCA team has realigned around the updated organizational structure. The current focus is
on reviewing internal meetings and communication practices to ensure full alignment,
supporting efficient and effective information flow. He pointed out that communication
processes can easily become out of control without careful attention. The goal is to best
use everyone’s time while ensuring clear and streamlined information transfer.

Mr. Bradner concluded by stating that the organizational restructuring can now be
considered a completed task.

Director Anabtawi acknowledged the significant amount of work involved. He commended
the effort, noting that it’s a meaningful way to signify the project's current phase and
ensure that DCA is structured to be successful moving forward.

No further comments or questions were received from the Board, nor were any public
comment requests received.

c) Sr. Leadership Spotlight, Dan DeSemple, Technical Services Division Manager
Informational Item
Mr. Bradner introduced Dan DeSemple, DCA’s Technical Services Division Manager. He
expressed that he was glad to have Mr. DeSemple present so the Board could meet him

and invited Mr. DeSemple to introduce himself.

Mr. DeSemple expressed his enthusiasm for joining the Delta Conveyance Project (DCP)
program and thanked President Milobar and the Directors for the opportunity to introduce
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himself. He shared that over the past four to five months, he has been transitioning into
his new role as Technical Services Division Manager, aligned with the recently rolled out
organizational structure. He noted how welcoming and talented the team has been and
conveyed his excitement about contributing to the Program’s continued success.

Originally from the Seattle, Washington area, Mr. DeSemple attended Washington State
University, where he met his wife. They have been married for 30 years and have two (2)
children. He acknowledged the patience and support of his wife, who has accompanied
him through various relocations during his career, including 15 to 16 years spent living
overseas in London and Abu Dhabi. During that time, he worked on several high-profile
projects and traveled extensively with his family, strengthening their close bond.

Outside of work, Mr. DeSemple enjoys golf, travel, and cycling, a hobby he has been more
involved with over the last five (5) to six (6) years. He currently resides in San Mateo and
plans to relocate to the Sacramento area later this summer.

Professionally, Mr. DeSemple has been with Jacobs for 30 years. Remarkably, he was
recruited during his wedding reception, something he humorously and endearingly ties to
having had one (1) wife, one (1) job, and one (1) company for three (3) decades and hopes
that fact continues. His roots are in the water business, and he has spent most of his career
working on water-oriented projects, including time spent in Northern California with teams
in the Redding and Sacramento offices.

While he has held various domestic and international roles, Mr. DeSemple gravitates
toward managing large-scale programs and projects. He emphasized his passion for project
delivery, collaborating with clients, and leading teams to solve complex challenges,
particularly those presented by infrastructure projects similar to the DCP. He looks forward
to bringing his experience to this role and continuing to grow and learn as part of the
program team.

President Milobar stated that the Board is glad to have Mr. DeSemple on the team.

Mr. Bradner offered that, as the Division Manager of Technical Services, Mr. DeSemple
oversees a wide range of deliverables and responsibilities while leading a large team. He
explained that the Technical Services Director role also includes responsibility for cross-
functional interface management, an essential component of coordinating a complex
project of this scale. Ensuring effective communication and connection across all teams is
critical, given the layered structure of the program.

Mr. Bradner highlighted that one of the areas where Mr. DeSemple has particularly
impressed him is in his ability to manage this internal coordination. He emphasized that
Mr. DeSemple plays a key role in ensuring no one is left out of important conversations
and that issues are addressed collaboratively across divisions. This requires ensuring that
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everyone is aligned and clearly understands the project’s direction and objectives, an
added responsibility that Mr. DeSemple has taken on with skill and effectiveness.

Director Martin remarked that Mr. DeSemple has a very impressive background and
resume. He welcomed Mr. DeSemple aboard and expressed that it was good to have him
on the team.

Mr. DeSemple thanked Director Martin.

Director Cheng noted that he had not had the chance to review Mr. DeSemple’s previous
experience from the earlier slide and asked if he could take a few minutes to highlight some
of the major projects he had worked on.

Mr. DeSemple, shared a summary of key projects from his career. He began by sharing how
compiling the list reminded him why he enjoys working on large programs and why he has
remained with Jacobs for so long, as they have provided him opportunities to work on
exciting and meaningful projects.

Most recently, Mr. DeSemple transitioned out of a major infrastructure program in San
Mateo, where he participated in delivering $1 billion worth of wastewater infrastructure.
He noted that this project, currently in the construction phase, has been a valuable
refresher on the complexities that arise at the end of large construction efforts and how
strategic planning can help mitigate risk as the project moves toward completion. He
added that some of the lessons learned will be particularly relevant as the DCP progresses.

Before his time in San Mateo, Mr. DeSemple worked on “The Line” project in Saudi Arabia,
a highly publicized and ambitious city development under the Neo Mustagbal (NEOM)
initiative. Jacobs and two other global consultants formed a unified group to deliver the
project, which involved rapidly mobilizing people, aligning operations, and establishing
processes. He described this as a major learning experience in building a collaborative
delivery team from the ground up, working with large consultancies, and bringing teams
together.

Earlier in his career, Mr. DeSemple was part of the team on the London Tideway Tunnel
Program, his first international assignment. He spoke about the parallels between that
program and DCP, especially in the early phases focused on scope definition, baseline
development, preliminary engineering, permitting, and land acquisition. He also
mentioned the significant emphasis on stakeholder engagement and public consultation
in the UK, noting its similarities to processes in California. Mr. DeSemple concluded by
reflecting on the broad range of projects he has worked on, and the valuable lessons
carried forward from each, all of which he looks forward to applying in his new role with
the DCP.
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Director Cheng followed up with a question, noting that the four highlighted projects were
very impressive. He asked whether any of them had been completed or if they were each
in different stages of construction.

Mr. DeSemple responded that the San Mateo project is nearly complete, with
approximately a year and a half remaining until final completion. While The Line project is
part of a 40-year program, meaning full completion will take longer.

As for the other projects, Mr. DeSemple clarified that the last three tunnel programs have
been completed. Specifically, the London Tideway Tunnel was recently commissioned. He
shared that when he joined the project in 2008, the team anticipated a 20-year delivery
timeline, though it took a bit longer to complete. He summarized that all projects are
completed except for The Line, which is still ongoing.

Director Anabtawi expressed his appreciation for Mr. DeSemple’s impressive career and
conveyed his amazement at the caliber of talent the DCA Program has attracted. He noted
that the team is fortunate to have Mr. DeSemple on board, acknowledging that managing
teams across various disciplines and consultants will be challenging. He concluded by
sharing his excitement about having Mr. DeSemple as part of the team and thanked him
for his contribution.

No further comments or questions were received from the Board, nor were any public
comment requests received.

d) DCA Meeting Cadence
Informational Item

Mr. Bradner presented to the Board that, while the meeting schedule is typically discussed
at the end of each fiscal year, it is being brought up earlier this year due to DCA’s building
momentum and the need to establish a clear meeting schedule as more resources are
added to the team. With interrelated activities becoming more prevalent, it is important
to understand the year's schedule and Board meeting cadence clearly.

He asked the Board to consider the Board meeting cadence for the upcoming year,
providing a range of options, including monthly, bi-monthly, quarterly, and the minimum
required by the JPA, at least two (2) meetings per year. Over the past several years, the
Board has used a hybrid approach, meeting monthly or bi-monthly as needed, with bi-
monthly meetings scheduled for the first three (3) quarters of the fiscal year and monthly
meetings in the Spring, particularly due to the budget process, and administrative and
various activities that we need addressed at the board level.
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Mr. Bradner explained that he and staff recommend continuing with the same approach,
which has been effective. The proposed plan for the next fiscal year would be to maintain
a similar cadence, bi-monthly meetings throughout the year, with monthly meetings in the
Spring to accommodate the budget process. This approach allows flexibility in the event
the Board needs to adjust to specific requirements.

President Milobar agreed with the proposed schedule, affirming that it seemed very
workable. He confirmed that monthly meetings can be held when the budget process is
underway, and the bi-monthly schedule continues to work well otherwise.

Mr. Bradner concluded that the proposed meeting schedule would be adopted, with the
calendar included as an attachment. Any necessary changes would be communicated, but
this plan would be the foundation for the next fiscal year.

No further comments or questions were received from the Board, nor were any public
comment requests received.

e) Consider Passing Resolution Authorizing a Professional Services Agreement to Provide
Communications Support Services to Lucas Public Affairs

Adopt Resolution
Mr. Bradner introduced Adrian Brown, the Chief Contracting Officer.

Mr. Brown presented to the Board that DCA issued a RFQ on December 20, 2024, seeking
consultants for branding, communications, and graphic support to collaborate with DWR
and DCA’s engineering and stakeholder engagement staff. The RFQ included tasks such as
assisting in coordinating and facilitating meetings with the public and project stakeholders,
including but not limited to Board and subcommittee meetings.

The RFQ was advertised for one (1) month and one (1) week, with the last day for questions
on January 7, 2025 and qualifications due by January 31, 2025. The procurement team
assessed the SOQs for completeness before assembling an evaluation committee. The
committee began its review on February 6, 2025, with final discussions on February 18,
2025, resulting in a shortlist of three (3) firms: Prosio Communications based in Roseville,
Lucas Public Affairs (LPA) based in Sacramento and the incumbent, VMA Communications
based in Claremont.

The evaluation panel interviewed all three firms, and after considerable discussion,
recommended awarding the contract to Lucas Public Affairs. The initial contract will last
for five (5) years, two (2) months, and 13 days, ending June 30, 2030, with a total value of
$10M. The contract will be task-order based.
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Staff recommended that the DCA Board authorize the Executive Director to negotiate and
arrange a contract with Lucas Public Affairs for the specified term and amount.

President Milobar confirmed with Mr. Brown that his presentation was complete and
requested comment from Mr. Bradner.

Mr. Bradner acknowledged the thoroughness of the process presented by Mr. Brown. He
noted that it was a multi-step process, beginning with a review of written submissions
followed by interviews. The evaluation utilized a weighted and numerical scoring system,
with input from both DCA representatives and external parties. Mr. Bradner expressed his
appreciation for Mr. Brown's coverage of the process and confirmed his full support for
the staff's recommendation.

Director Anabtawi inquired if a Communications Manager was identified in Lucas Public
Affairs' proposal. Mr. Bradner confirmed that Jessyca Sheehan was designated as the
Communications Manager. He explained that the role would initially focus on internal tasks
for the next two (2) months, with a more public-facing role beginning July 1 of the next
fiscal year. He added that Ms. Sheehan was online, though on vacation, and could address
any further questions.

Director Martin then asked for clarification regarding the selection committee's
composition, specifically if it was comprised of only DCA representatives.

Mr. Brown explained that the committee included representatives from both within and
outside the DCA.

Director Cheng expressed appreciation for the thoroughness and objectivity of the process
and thanked Valerie Martinez for her service during a challenging period. He also
requested that Ms. Sheehan briefly describe the large-scale communications projects she
has worked on.

Ms. Sheehan introduced herself as the Executive Vice President at LPA, leading their
energy and climate practice, overseeing field teams, working with subcontractors, and
other consultant partners. She has nearly two (2) decades of experience in consulting on
large infrastructure projects, particularly with utility companies such as PG&E, and her
leadership on the “Save Our Water” campaign. She also noted her experience in
California's energy, climate, and water sectors.

Director Cheng expressed his appreciation for Ms. Sheehan’s background in California
politics and communication strategies.
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Alternate Director Palmer echoed Director Cheng’s comments, expressing appreciation for
Ms. Martinez’s service over the past two (2) years. She noted that she had been with the
organization since the beginning and thanked her for setting the team on a strong path
forward.

President Milobar thanked Alternate Director Palmer for her comment.

No further comments or questions were received from the Board, nor were any public
comment requests received.

Recommendation: Approve Passing Resolution Authorizing a Professional Services
Agreement to Provide Communications Support Services to Lucas Public Affairs

Motion to Approve Passing Resolution Authorizing a Professional Services Agreement to
Provide Communications Support Services to Lucas Public Affairs, as

Noted: Milobar

Second: Weed

Yeas: Milobar, Martin, Luna, Estremera, Cheng, Anabtawi, Weed
Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 7 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as Resolution 25-02).
f)  Adoption of Resolution Commending and Thanking Dan Flory for His Service on the Board
Adopt Resolution

Mr. Bradner acknowledged Alternate Director Dan Flory for his service on the DCA Board
of Directors. He noted that Director Flory had served since the adoption of the amended
JPA, a pivotal moment in the agency’s history that marked the expansion of the Board and
the implementation of foundational policies and procedures. Although Director Flory’s
time on the Board was relatively brief, Mr. Bradner highlighted his long and distinguished
career in California water and expressed DCA’s deep appreciation for his contributions. On
behalf of staff, he thanked Director Flory for his efforts and extended best wishes for his
future endeavors.

Director Anabtawi shared his appreciation for Alternate Director Flory, noting that he had
the pleasure of working with him during his involvement with the State Water Contractors.
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He described Director Flory as a delight to work with and expressed his gratitude for his

service. Director Anabtawi extended his thanks to Director Flory.

No further comments or questions were received from the Board, nor were any public
comment requests received.

Recommendation: Adoption of Resolution Commending and Thanking Dan Flory for His
Service on the Board

Motion to Approve Adoption of Resolution Commending and Thanking Dan Flory for His
Service on the Board, as

Noted: Martin

Second: Anabtawi

Yeas: Milobar, Martin, Luna, Estremera, Cheng, Anabtawi, Weed
Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 7 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as Resolution 25-03).

8. STAFF REPORTS AND ANNOUNCEMENTS:
President Milobar mentioned that members of the public may address the Authority on
matters pertaining to the Reports at this time.

No public comment requests were received for any of the staff reports.

a. General Counsel’s Report
DCA General Counsel, Josh Nelson, informed the Board that his written report was included
in the meeting packet. He noted that the majority of legal efforts for the month were
focused on matters appearing on the Agenda.

No comments or questions were received from the Board.

b. Treasurer's Report
Adam Benson, Group Manager of Finance Administration at Metropolitan, presented the
Monthly Treasurer’s Report for February—March 2025 on behalf of Treasurer Katano
Kasaine. He reported an opening cash balance of $3.2M as of February 1. During the
period, the DCA received approximately $2.9M in contributions and had disbursements
totaling $5.46M, resulting in an ending cash balance of approximately $714,000. Mr.
Benson concluded his report by informing the Board that the full details, including the
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statement of net position, cash receipts, and disbursements, were included in the meeting
packet.

No further comments or questions were received from the Board.

c. DCP Communications Report
Mr. Bradner provided an update on recent and ongoing communications initiatives. He
noted that the team has established a monthly cadence for the newly launched DCA Digest,
a newsletter used to share important project updates. It has been well received, and
members of the public can subscribe via the DCA website.

He reported that the Engineering Components video was released in March and is available
on the DCA website. The video has been segmented into short snippets, each focusing on
a different project component, and distributed through social media. This effort was a
collaboration between the Engineering team and VMA Communications, involving
storyboarding, scripting in multiple languages, and multi-channel distribution. The
Engineering team developed the animations in close coordination with the
Communications team.

Mr. Bradner also shared that an updated version of the "What is the DCA?" video has been
released. This new version includes updated graphics, new footage, and revised language
to better represent the current role, activities, and purpose of the DCA.

He further noted that on March 25, 2025, DWR Director Karla Nemeth and DCA leadership,
including Director Miguel Luna in his role as legislative liaison, conducted a briefing for new
state legislators. These briefings are part of DCA’s ongoing efforts to keep stakeholders and
decision-makers informed and engaged, especially to counter misinformation.

Director Luna added that the briefing was well attended and productive, including strong
interest from legislators representing Delta regions. He thanked Ms. Martinez and the VMA
team for their efforts in coordinating the event and preparing materials. He emphasized
the importance of continued engagement with the Legislature and praised the quality and
cadence of the communications work.

Ms. Martinez thanked Director Luna for his efforts, noting his strong relationships within
the Legislature helped bring attendees to the event. She then reported that virtual project
tours are now available in Spanish and Chinese on the DCA website.

In March and April, the DCA participated in the Western Winter Workshop, the Water
Education for Latino Leaders conference, and the American Water Works Association
conference. At each event, DCA staff had exhibit booths, and Mr. Bradner gave a
presentation at the Western Winter Workshop. In May, the DCA will participate in the

Regular Board of Directors Meeting Minutes — April 17, 2025 13



Agenda Item 6a
Association Of California Water Agencies (ACWA) conference and the California Water
Assaociation Spring Policy Symposium.

Community outreach in the Delta is also ongoing, with DWR outreach teams present at
community events.

Ms. Claudia Rodriguez added that following the legislative briefing, the DCA followed up
with attendees by sending an information packet and personalized letters from Director
Luna. These were distributed to all but three (3) legislators, who were unavailable due to
the holiday. Ms. Martinez noted that Yadira Rodriguez personally hand-delivered many of
the packets, providing a personal one-on-one impact.

Mr. Bradner shared his gratitude to Ms. Martinez and the VMA team for their outstanding
service and professionalism over the years. He acknowledged the evolution of the project
and the importance of VMA’s role in maintaining clear and effective communication about
a complex and frequently changing initiative.

President Millibar echoed the appreciation on behalf of the Board, thanking Ms. Martinez
for her clarity, professionalism, and dedication.

Director Cheng added that he appreciated the earlier comments regarding VMA and Ms.
Martinez’s engagement, which has been deeply valued. He also thanked Director Luna for
his leadership in legislative outreach, acknowledging that while it may not often be top of
mind, it is a critical element for the Program’s success. He then asked for more details on
the legislative meetings: specifically, how many legislators were engaged and whether
there were any surprises during the conversations.

Ms. Martinez responded that three (3) Legislators attended the briefing in person, which
was considered a strong turnout for this type of event. In addition, approximately nine (9)
Chiefs of Staff and legislative directors participated, with a few others unable to attend due
to scheduling conflicts. She noted that Kasey Schimke, the government affairs
representative for DWR, had taken the lead on coordinating the meetings.

Director Luna added that the briefing was designed for new members of the legislature,
who are often overwhelmed with various priorities and training. Despite this, the
attendance included three (3) legislators and nearly a dozen staff representatives, which
was encouraging. He described the meeting as productive, with good engagement and
open dialogue. Although the topic could be contentious, the tone remained constructive
throughout. He highlighted that Director Nemeth, Carrie Buckman, and Mr. Bradner all
participated and provided expert responses to questions which contributed to the event's
success. He emphasized that having factual, clear, and accessible information was crucial
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and credited both VMA and Ms. Martinez for ensuring this was achieved through concise,
digestible materials.

President Milobar asked if there were any additional comments.

Director Martin added a final thank you to Ms. Martinez, expressing that she would be
missed. He praised her professionalism, particularly during the final stages of her contract.
He commended the high quality of the newest content on the website, noting that it was
high quality, clear, direct, and easy for a broad audience to understand. He emphasized
the importance of communication and outreach to the project's success and thanked Ms.
Martinez for her significant contributions.

Ms. Martinez responded warmly, expressing appreciation for the kind words and saying
she was touched by the remarks. She reassured everyone that the team was in good hands
moving forward.

Director Weed concluded by thanking Ms. Martinez once more for her service to the DCA.

No further comments or questions were received from the Board.

d. DWR Environmental Report

Carrie Buckman, Environmental Manager at DWR, presented to the Board a brief update
on the ongoing water rights process, the major permit process at the moment. She
explained that the Department is seeking obtain a Change in the Point of Diversion (CPOD)
to the State Water Project water rights to allow diversion from two (2) new intakes in the
North Delta. For this change to be approved, the State Water Resources Control Board
(SWRCB) must determine that granting the petition would cause no injury to a legal user
of water, including other water rights holders, and no unreasonable impacts to fish and
wildlife.

The process involves a hearing before the SWRCB, which began with policy statements on
February 18, 2025. The hearing resumed on April 3, 2025 with opening statements and the
first panel, which focused on why the California Simulation Model 3 (CalSim 3) and the
Delta Simulation Model 1l (DSM2) are suitable models. She explained that this is DWR’s
opening statement and panels to make their case in chief that they are able to meet those
two (2) criteria for the State Board. Two (2) panels have presented so far, with a third
underway during the current meeting. In total, five (5) panels will present the
Department’s case in chief, which is scheduled to continue through June 11, 2025.

Following that, protestants will present their case in chief, due July 11, 2025, with
testimony scheduled beginning August 8, 2025 and continuing into September and
October. Ms. Buckman also noted that an additional policy statement session is scheduled
for May 19 to replace the one interrupted in March by a cyberattack. That session will allow
both in-person and virtual participation.
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Director Cheng acknowledged the effort put into the process and commented on the
effectiveness of the panels, especially praising Adam Murdock’s participation.

Director Anabtawi expressed appreciation for the extensive technical and legal work
involved; he asked Ms. Buckman to extend gratitude to the panelists for their commitment.

President Milobar asked Ms. Buckman when this effort will be wrapping up.

Ms. Buckman responded that the hearings are expected to conclude around the end of the
year, and then the SWCRB will proceed to draft a water rights order. The final decision is
anticipated in 2026.

No further comments or questions were received from the Board, nor were any public
comment requests received.

e. Verbal Reports, if any
No verbal reports were received.

9. FUTURE AGENDA ITEMS:
Mr. Bradner informed the Board that there are a few key Agenda items on the horizon.
Specifically, several contract amendments will need to be addressed, likely at the May Board
meeting. These include amendments for major vendor contracts that must be finalized
ahead of the next fiscal year. He also mentioned the intent to begin sharing a multi-year
work plan, spanning two (2) to three (3) years, to provide a clearer view of the project’s
direction. While major permitting activities remain underway, his summary report outlined
additional priority initiatives that must now be carried out in parallel. He emphasized that it is
an appropriate time to begin framing these efforts as coinciding for the Board's awareness.

He added that the Sustainability Program would also be brought back to the Board. The
Board had approved a related policy nearly two (2) years ago, and significant work has taken
place behind the scenes since then. This includes evaluating opportunities and assessing
alignment with large-scale infrastructure sustainability frameworks. An update to the Board
is anticipated in May or June.

He concluded by noting that these items will begin to stack up across the next couple of
Board meetings.

10. ADJOURNMENT:
President Milobar adjourned the meeting at 3:18 p.m., remotely-Conference Access
Information: Phone Number: (669) 444-9171, Code: 84644480409#, https://dcdca-
org.zoom.us/j/84644480409?from=addon
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ACTIVITIES/ CONTRACT
SUMMARY 2 ficHugHTs | 3 BUDGET 4  CONTRACTS | B s/pvee sTaTUS SROC URENENT PROGRESS

1 EXECUTIVE

Section 1 | Status-at-a-Glance

SUMMARY OF DCA FOCUS AREAS FY24/25 BUDGET OVERVIEW
 Engineering and Environmental support to DWR for Change in Point of Quarterly $14.0 45 cumutative
Diversion hearings at the State Water Resources Control Board EXP%{#“}WGS $12.0 $40 Expmgg)""’s
» Engineering studies to advance the project design and consider $35
potential innovations; updated cost estimate and Basis of Design Report — $100 $30 -
Planned
planned for early 2027. gxusénzriltvure $8.0 425 é)xupr::(l‘?ttilvrz
» Development of internal management plans, procedures, and workflows y Aot -
for transitioning to delivery phase in 2027. B e e $6.0 $20 Cumlaie
$15
$4.0
$10
$2.0 $5
$0.0 $-
(o8 o> a
e e g
OUTREAGH ACTIVITIES PERFORMANCE AND METRICS
* The DCA participated in the Southern California Water « FY24/25 Budget: $43M; total committed $35M; $22M incurred
Coalition Luncheon in Temecula, CA. Special guest and o . ~ _
speaker, California Department of Water Resources (DWR) « Financial Performance: EAC = $33.1M; 23% under total budget
Director, Karla Nemeth, presented a vision for California’s » Work Progress : 65% complete vs. 63% spent (of committed budget)

climate resilience, the importance of collaborative projects
among local water districts and addressing affordability to
ensure water access for all Californians.

» SBE/DVBE Participation: 12% of committed contracts; 9% invoiced

« Social media as of April 31, 2025 PROCUREMENTS
* 341 Posts « Executive Strategic Support Services
* 1,158,521 Total impressions « Primavera P6 Cloud Hosting and User Licensing

* 11.5% increase in impressions since March 31, 2025 « Various Business Services



PROGRAM

1 EXECUTIVE 2

ACTIVITIES/ 3

SUMMARY HIGHLIGHTS

BUDGET 4 CONTRACTS 5 S/DVBE STATUS

Section 2 | Technical Services Activities

FOCUS AREAS

PROCUREMENT

CONTRACT
7 SCHEDULE

ENGINEERING
Permit support to DWR.

Develop a project-wide Basis of Design Report to support
updated Class Il cost estimate targeted for early 2027.

Develop master schedule to include all program functions for
overall planning and tracking.

FIELD EXPLORATION
Revise workplan for the originally planned FY2025/26
geotechnical and environmental investigations and surveys
due to continuation of a preliminary injunction.

Provide most recent information to engineering team to
support studies and design development.

LAND ACQUISITION
Manage development, tracking and acquisition of temporary
access rights to support field explorations and surveys.

Refine comprehensive understanding of complete permanent
property requirements including easements and acquisitions

ENVIRONMENTAL
Ensure understanding of and adherence to environmental
permit requirements and commitments.

Continue to support Change of Point of Diversion hearings at
the State Water Resources Control Board.

PROGRAM MILESTONES

| KEY ACTIVITIES

Support Change of Point of Diversion hearings with the State
Water Resources Control Board.

Continue evaluation of design/construction innovations to
reduce costs/footprint or manage risk and schedule.

Develop plan for Basis of Design Report and Class 3 Cost
Estimate Workplan.

Continue review and development of anticipated property
access requirements for 2025 and 2026.

Coordinating TEP priorities with Land Acquisition team as
well as developing FY2025/26 workplans and budgets.

Updating procedures for future field investigations and
studies.

Develop and coordinate right of way surveying requirements
for 2025 and 2026.

Order and review title reports, update property boundaries,
ownership, and right-of-way cost estimate for potentially
affected parcels in Sacramento and San Joaquin counties.

Develop environmental commitment information for each
construction feature to be included in Basis of Design Report.

Develop Environmental Compliance Plan tracking and
reporting approach to document compliance with permit
requirements and commitments for all work from design
through commissioning.

| MILESTONES

Change of Point of Diversion hearings began on April 08,
2025, and expected to continue through Q2/2025.

Annotated outline and implementation plan for Basis of
Design Report due end of Q2/2025.

Complete various facility studies throughout the year focused
on documentation of potential innovations.

Survey Plan is in development, completion date extended to
May 2025.

Submit 2024 Geotechnical Data Report in May 2025.

Submit updated exploration and testing work procedures in
May 2025.

Reusable Tunnel Material testing results in May 2025.

Property acquisition refinements for potentially affected
parcels in Sacramento and San Joaquin County provided by
end of June 2025.

Completed participation in the panel Change of Point of
Diversion hearings at the State Water Resources Control
Board on April 14, 2025.

Completion of environmental commitment information for
each construction feature in Q3/2025.

Environmental Compliance templates in Q3/2025.

Today
J F M A M J
¢ CPOD Hearings Begin BODR outline
@ ITP rec’d € 2024 GDR @ Procurement docs
@ RTM Study @ ROW refinements
@ Survey Plan

@ Updated field procedures



1 EXECUTIVE 2

ACTIVITIES/ 3

SUMMARY HIGHLIGHTS

BUDGET 4 CONTRACTS 5 S/DVBE STATUS

CONTRACT 7 PROGRAM

Section 2 | Program Activities

FOCUS AREAS

PROCUREMENT SCHEDULE

PROGRAM SUPPORT

Includes  facilities, administration,  program
procurements, and information technology.

controls,

Responsible for systems, procedures, and assurances
regarding risk, schedule, health & safety, quality, and
sustainability for the current pre-implementation phase.

Managing the evolution of systems and requirements to
support the future implementation phase of the program.

COMMUNICATIONS

Development of new collateral to the general public describing
the project features, design and construction considerations,
and other aspects of the program.

Working closely with DWR, State Water Contractors, Inc., and
Public Water Agency partners on overall communications
strategy.

LEGAL
Continue supporting DCA and DWR legal needs.

EXECUTIVE OFFICE
Continuining to plan and strategize for DCA organizational
readiness for implementation phase activities.

Preparing for project update in early 2027 to support public
water agency implementation decisions.

Planning for participation in industry events to provide project
updates.

| KEY ACTIVITIES

Analysis of FY2024/25 scope, deliverables, and budget
performance for all contracts.

Establishing new contract templates, requirements, and
standards for all DCA vendors.

Evaluating current sustainability baseline and considering
decision process and timeline to develop program sustainability
plan.

Planning for participation at industry conferences.

Continuing engagement with Sustainability Team for public-
facing information materials development.

Management and updating of DCA website and social media
content.

Developing new public water agency fact sheets.

Assist Program Support and Executive Office functions with
procurement and contract management efforts, including
potential amendments to the Jacobs and Parsons agreements.

Project updates to public water agencies, industry events, and
other interested parties.

Working with the DCA Finance Committee for review and
refinements to the proposed FY25/26 scope and budget

| MILESTONES

Provided templates to standardize budget, scope, schedule for
FY2025/26 for use by all DCA vendors in April 2025.

Developed Deliverable Acceptance Process for use by DCA to
route documents and plans in accordance with reviewer
hierarchy/authority in February 2025.

Updated sustainability strategy to be rolled out in Q2/2025.

Cost Containment Fact Sheet planned by end of Q2/2025.
Sustainability brochure planned by end of Q2/2025.
Released Chinese Engineering Components video.

Attended Southern California Water Coalition quarterly event.

Change of Point of Diversion hearings continue at the Water
Board. Additional policy statements will be heard on May 19th.

Draft FY2025/26 DCA budget review by DCA Finance
Committee on 5/21/2025 and final on 6/12/2025.

Present FY2025/26 DCA budget to DCA Board of Directors for
approval on 6/18/2025.

Today
J F M A M J
. Mid-year contract reviews New FY25/26 budget templates Updated Sustain. Strategy
PROGRAM MILESTONES @ Virtual Tour Update @ CPOD Hearings Begin ® FY25/26 draft budget

@ Del. Acceptance Process rollout
@ New Org Structure ¢ proj. Comp. Videos

@ FY25/26 final budget

@ Cost Containment fact sheet
@ Sustainability brochure
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1 EXECUTIVE 2 ACTIVITIES 3

CONTRACT 7 PROGRAM

BUDGET 4 CONTRACTS 5 S/DVBE STATUS PROCUREMENT SCHEDULE

SUMMARY HIGHLIGHTS

Section 2 | Outreach Highlights

SOCIAL MEDIA TRENDING

v" Released Chinese Engineering 190,00 L400,000
Componentsvideo 170,000

1,200,000

1,038,777

164,311
165,680

1,158,521

v Advanced development of a 150,000
Sustainability Brochure

159,684

1,000,000

148,985

1,015,627
130,000

110,000 800,000

v" Worked with PWA's to develop
agency-specific fact sheets

690,263
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70,000

v Attended Southern California
Water Coalition quarterly event
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EXECUTIVE ACTIVITIES/ CONTRACT PROGRAM
BUDGET
1 SUMMARY | 2 HIGHLIGHTS 3 4  contracTs | B sipvee sTaTUs R ULENE N SCHEDULE

Section 3 | Budget Summary

The FY24/25 DCA budget has been approved and is $43M (Table 1). We are currently forecasting an Estimate at Completion (EAC) budget of $33.1M (Table 1), a decrease
of $1.3M over last month. This EAC is now $9.9M under our approved budget. The new EAC reflects in-progress refinements to the overall program scope and budget for the
remainder of FY24/25. The DCA has incurred $22.2M in expenditures through the end of April (details in Table 2) and has committed a total of $35.0M (details in Table 3).
Planned cash flow curves are shown in Figure 1.

Table 1| Monthly Budget Summary (FY 24/25)

Current Variance
Original Budget Current Budget Commitments Incurred to Date EAC (Surplus)/Deficit
Program Management Office
Executive Office $ 4,939,700 $ 4,939,700 $ 3,070,421 $ 1,659,451 § 2,461,998 $§ (2,477,702)
Community Engagement 1,224,600 1,224,600 1,098,696 628,036 1,092,696 (131,904)
Program Controls 4,905,500 4,905,500 5,557,306 3,534,025 5,679,306 773,806
Administration 3,535,700 3,535,700 3,684,928 2,809,904 3,816,479 280,779
Procurement and Confract Administration 762,900 762,900 762,490 421,142 785,490 22,590
Property 1,028,300 1,028,300 1,179,879 374,099 1,029,499 1,199
Permiting Management 1,254,600 1,254,600 1,279,493 441,833 684,493 (570,107)
Health and Safety 431,600 431,600 431,592 268,983 406,592 (25,008)
Quality Management 698,600 698,600 623,160 276,964 441,160 (257,440)
Sustainability 501,500 501,500 494,292 278,837 432,292 (69,208)
Engineering Management - - 570,000 240,568 190,000 190,000
Geotechnical Management 444300 444,300 419,230 270,831 379,230 (65,070)
Survey and Mapping Management - - 195,000 55,160 135,000 135,000
Engineering $ 13,938,700 $ 13,938,700 $ 13,138,522 $ 9645213 $ 13,673,522 $ 265,178
Program Delivery

Project Delivery $ 9,334,200 $ 9,334,200 $ 2492242 § 1,272,835 § 1,892,242 § (7,441,958)

$ 43,000,200 $ 43,000,200 $ 34,997,252 $ 22,177,881 $ 33,100,000 $ (9,900,200)

more >
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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EXECUTIVE ACTIVITIES/ CONTRACT PROGRAM
BUDGET
1 SUMMARY | 2 HIGHLIGHTS 3 4  contracTs | B sipvee sTaTUs R ULENE N SCHEDULE

Section 3 | Budget Detail

Table 2| FY 24/25 Budget Detail, 1 of 2

Pending
Current Commitment Actuals Remaining % of Budget Estimate At Variance
Work Breakdown Structure Original Budget CurrentBudget Commitments Changes Received Budget Incurred Completion  (Surplus)/Deficit
Delta Conveyance $ 43,000,200 $ 43,000,200 $ 34,997,252 $ - $ 22177881 $ 20,822,319 63% $ 33,100,000 $ (9,900,200)
Executive Office 4,939,700 4,939,700 3,070,421 - 1,659,451 3,280,249 54% 2,461,998 (2,477,702)
Executive Office 1,974,700 1,974,700 1,954,006 - 1,236,272 738,428 63% 1,797,006 (177,694)
Legal 497,200 497,200 497,162 - 180,107 317,093 36% 282,162 (215,038)
Audit 18,000 18,000 - - - 18,000 0% - (18,000)
Treasury 338,000 338,000 347513 - 150,235 187,765 43% 202,513 (135,487)
Human Resources 258,800 258,800 271,740 - 92,837 165,963 34% 141,740 (117,060)
Undefined Allowance 1,853,000 1,853,000 - - - 1,853,000 0% 38,576 (1,814,424)
Community Engagement 1,224,600 1,224,600 1,098,696 - 628,036 596,564 57% 1,092,696 (131,904)
Management 456,800 456,800 607,926 - 355,013 101,787 58% 587,926 131,126
Community Coordination 250,000 250,000 - - - 250,000 0% - (250,000)
Outreach 517,800 517,800 490,770 - 273,022 244778 56% 504,770 (13,030)
Program Controls 4,905,500 4,905,500 5,557,306 - 3,534,025 1,371,475 64% 5,679,306 773,806
Management 651,000 651,000 688,169 - 427,728 223272 62% 693,169 42,169
Cost Management 843,600 843,600 1,146,867 - 738,644 104,957 64% 1,183,867 340,267
Schedule Management 1,688,800 1,688,800 1,908,454 - 1,110,885 577,915 58% 1,690,454 1,654
Document Management 481,400 481,400 459,840 - 263,649 217,751 57% 409,840 (71,560)
Governance 911,300 911,300 1,024,816 - 748,676 162,624 73% 1,362,816 451,516
Asset Management 329,400 329,400 329,160 - 244 444 84,957 74% 339,160 9,760
Administration 3,535,700 3,535,700 3,684,928 - 2,809,904 725,796 76% 3,816,479 280,779
Management 948,700 948,700 963,840 - 614,286 334,414 64% 1,060,840 112,140
Facilities 1,496,200 1,496,200 1,585,712 - 1,385,837 110,363 87% 1,561,263 65,063
Information Technology 1,090,800 1,090,800 1,135,376 - 809,781 281,019 1% 1,194,376 103,576
Procurement and Contract Administration 762,900 762,900 762,490 - 421,142 341,758 55% 785,490 22,590
Procurement Management 762,900 762,900 762,490 - 421,142 341,758 55% 785,490 22,590
more >
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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EXECUTIVE ACTIVITIES/ CONTRACT PROGRAM
BUDGET
1 SUMMARY | 2 HIGHLIGHTS 3 4  contracTs | B sipvee sTaTUs R ULENE N SCHEDULE

Section 3 | Budget Detail continued

Table 2 | FY 24/25 Budget Detail, 2 of 2

Pending
Current Commitment Actuals Remaining % of Budget  Estimate At Variance
Work Breakdown Structure Original Budget CurrentBudget Commitments Changes Received Budget Incurred Completion  (Surplus)/Deficit
Property 1,028,300 1,028,300 1,179,879 - 374,099 654,201 32% 1,029,499 1,199
Property Agents 501,200 501,200 151,587 - 32,088 469,112 21% 81,287 (419,913)
Temporary Entrance Permits 477,100 477,100 377,042 - 179,987 297,113 48% 296,962 (180,138)
Land Purchase - - 550,000 - 60,774 (60,774) 11% 550,000 550,000
Court Ordered Entry 50,000 50,000 101,250 - 101,250 (51,250) 100% 101,250 51,250
Permitting Management 1,254,600 1,254,600 1,279,493 - 441,833 812,767 35% 684,493 (570,107)
Management 534,700 534,700 759,686 - 398,289 136,411 52% 539,686 4,986
Permit Monitoring and Compliance 719,900 719,900 519,807 - 43,545 676,355 8% 144,807 (575,093)
Health and Safety 431,600 431,600 431,592 - 268,983 162,617 62% 406,592 (25,008)
Management 431,600 431,600 431,592 - 268,983 162,617 62% 406,592 (25,008)
Quality Management 698,600 698,600 623,160 - 276,964 421,636 44% 441,160 (257,440)
Management & Auditing 698,600 698,600 623,160 - 276,964 421,636 44% 441,160 (257 ,440)
Sustainability 501,500 501,500 494,292 - 278,837 222,663 56% 432,292 (69,208)
Management 501,500 501,500 494,292 - 278,837 222,663 56% 432,292 (69,208)
Engineering Management - - 570,000 - 240,568 (240,568) 42% 190,000 190,000
Program Delivery Planning - - 570,000 - 240,568 (240,568) 42% 190,000 190,000
Geotechnical Management 444,300 444,300 419,230 - 270,831 173,469 65% 379,230 (65,070)
Management 444,300 444300 419,230 - 270,831 173,469 65% 379,230 (65,070)
Survey and Mapping Management - - 195,000 - 55,160 (55,160) 28% 135,000 135,000
Management - - 195,000 - 55,160 (55,160) 28% 135,000 135,000
Engineering 13,938,700 13,938,700 13,138,522 - 9,645,213 4,293,487 73% 13,673,522 (265,178)
Management & Administration 1,141,900 1,141,900 1,496,843 - 892,513 249,387 60% 1,376,843 234,943
Facility Studies 5,657,900 5,657,900 8,017,838 - 7,376,640 (1,718,740) 92% 8,537,838 2,879,938
Project Definition Reports 6,937,300 6,937,300 1,247,283 - 1,310,102 5,627,198 105% 1,312,283 (5,625,017)
Basis of Design Reports - - 2,200,000 - - - 0% 2,310,000 2,310,000
Permit Engineering Support 201,600 201,600 176,557 - 65,957 135,643 37% 136,557 (65,043)
Project Delivery 9,334,200 9,334,200 2,492,242 - 1,272,835 8,061,365 51% 1,892,242 (7,441,958)
Project Geotechnical 9,334,200 9,334,200 2,147,242 - 1,263,467 8,070,733 59% 1,747,242 (7,586,958)
Project Surveying and Mapping - - 345,000 - 9,368 (9,368) 3% 145,000 145,000
more >
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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EXECUTIVE ACTIVITIES/ 4 CONTRACT PROGRAM
I CONTRACTS ?
SUMMARY 2 HIGHLIGHTS 3 SUDEET 5 S SEESS I PROCUREMENT SCHEDULE

Section 4 | Contract Summary

Table 3 - Contract Summary (FY 24/25)

Description Commitment Amount Invoiced to Date Percent Invoiced
e-Builder, Inc. $156,304 $156,304 100%
Jacobs Engineering Group $16,702,031 $11,301,299 68%
Hamner, Jewell & Associates $58,284 $5,343 9%
Bender Rosenthal, Inc. $803,453 $167,972 21%
Associated Right of Way Services, Inc. $34,911 $3,243 9%
PSOMAS $345,000 $9,368 3%
Parsons $9,521,105 $5,693,653 60%
Prime US-Park Tower, LLC $1,362,382 $1,245,092 91%
110 Holdings dba Launch Consulting, LLC $371,864 $240,952 65%
VMA Communications, Inc. $801,897 $541,957 68%
JAMBO-Silvacom, LTD $34,920 $34,920 100%
Best Best & Krieger $497,162 $180,107 36%
Metropolitan Water District of S. California $536,142 $157,186 29%
Dept of Water Resources $151,250 $130,270 86%
AECOM Technical Services $2,147,242 $1,263,467 59%
Gwendolyn Buchholz, Permit Engineer, Inc. $150,000 $114,100 76%
IRIS Intelligence, LLC $27,830 $27,830 100%
Alliant Insurance $27,549 $27,549 100%
Consolidated Communications, Inc. $36,000 $28,495 79%
AT&T $34,449 $19,849 58%
Caltronics Government Services $37,700 $28,102 75%
AVI-SPL, LLC $120,293 $91,622 76%
Bradner Consulting, LLC $611,271 $507,117 83%
Miles Treaster & Associates $18,000 $13,440 75%
onPar Advisors, LLC $62,883 $62,883 100%
Matthew lan Keogh $15,600 $3,673 24%
LuxBus America $25,000 $1,921 8%
Lucas Public Affairs, LLC $125,980 $0 0%
Morrison Engineering, LLC $74,999 $64,000 85%
Agreements <$15k $105,753 $56,167 53%
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$34,997,252		$22,177,881		63%

		e-Builder, Inc.		$156,304		$156,304		100%

		Jacobs Engineering Group		$16,702,031		$11,301,299		68%

		Hamner, Jewell & Associates		$58,284		$5,343		9%

		Bender Rosenthal, Inc.		$803,453		$167,972		21%

		Associated Right of Way Services, Inc.		$34,911		$3,243		9%

		PSOMAS		$345,000		$9,368		3%

		Parsons		$9,521,105		$5,693,653		60%

		Prime US-Park Tower, LLC		$1,362,382		$1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$371,864		$240,952		65%

		VMA Communications, Inc.		$801,897		$541,957		68%

		JAMBO-Silvacom, LTD		$34,920		$34,920		100%

		Best Best & Krieger		$497,162		$180,107		36%

		Metropolitan Water District of S. California		$536,142		$157,186		29%

		Dept of Water Resources		$151,250		$130,270		86%

		AECOM Technical Services		$2,147,242		$1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$150,000		$114,100		76%

		IRIS Intelligence, LLC		$27,830		$27,830		100%

		Alliant Insurance		$27,549		$27,549		100%

		Consolidated Communications, Inc.		$36,000		$28,495		79%

		AT&T		$34,449		$19,849		58%

		Caltronics Government Services		$37,700		$28,102		75%

		AVI-SPL, LLC		$120,293		$91,622		76%

		Bradner Consulting, LLC		$611,271		$507,117		83%

		Miles Treaster & Associates		$18,000		$13,440		75%

		onPar Advisors, LLC		$62,883		$62,883		100%

		Matthew Ian Keogh		$15,600		$3,673		24%

		LuxBus America		$25,000		$1,921		8%

		Lucas Public Affairs, LLC		$125,980		$0		0%

		Morrison Engineering, LLC		$74,999		$64,000		85%

		Agreements <$15k		$105,753		$56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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EXECUTIVE ACTIVITIES/ CONTRACT PROGRAM
I 4 5 S/DVBE STATUS ?
SUMMARY 2 HIGHLIGHTS 3 2Ulriest COIIACAE PROCUREMENT SCHEDULE

Section 5 | SBE/DVBE Status (FY 24/25)

SBE/DVBE Participation Status

Delta Conveyance SBE/DVBE Participation

DCP Overview

Tota Total Delta Total SBE Total DVBE Total SBE Total DVBE SBE DVBE SBE DVER
Conveyance Conveyance X i X i Total % Total % Total % Total %
, ; Commitment Commitment Invoiced Invoiced X i i i
Commitment Invoiced Committed Committed Invoiced Invoiced
$34,997,252 $22,177,881 $4,246,980 $0 $2,015,541 $0 12% 0% 9% 0%

SBE/DVBE Vendor Detail

- Sub Consultant SBE Status Prifne Prime Invoiced SBEII?VBE SFE/DVBE SBEIDYBE % SBE/DB‘,VBE %
Commitment to Date Commitment Invoiced to Date Committed Invoiced
AECOM $2,147,242 $1,263,467 $138,172 $29,559 6.4% 2.3%

ISl SBE $91,827 $7,134 4.3% 0.6%
_____________________ WRES o B 38385 $22805 2% 8%
Associated RightofWaycemvices | IR oI - 25 $3,203 e 1000% ... 100.0% 1
Bender Rosenthal,Inc SBE ... $803453 167972 $803453 $167.972 . 1000% . 1000%
Caltronics Government Services SBE .. 87700 . $8102 887700 $28102 000% 1000%
LbuEplerplie msodeies 8 s o ERS R PR 15 . LDTR L.
Jacobs Engineering Group $16,702,031 $11,301,299 $380,000 $107,124 2.3% 0.9%

5RMK SBE $80,000 $71,533 0.5% 0.6%

JMA SBE $10,000 $3,657 0.1% 0.0%

Peter Wiseman SBE $20,000 $0 0.1% 0.0%

Robert Marshall SBE $10,000 $1,600 0.1% 0.0%
_____________________ REVEngineers o SBE e $200000 30334 16%  03%
Parsons $9,521,105 $5,693,653 $2,013,920 $1,147,569 21.2% 20.2%
_____________________ Onaves B 32013920 SLUAZSEO  202%  20.2%
VMA Communications SBE $801,897 $541,957 $780,540 $526,629 97.3% 97.2%
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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CONTRACT

PROGRAM
SCHEDULE

1 EXECUTIVE 2 ACTIVITIES/ 3

SUMMARY HIGHLIGHTS BUDGET | /4  CONTRACTS B s/pvee sTatus PROCUREMENT

Section 6 | Contract Procurement Summary

Contract Procurement Summary

OpenProcurements

Planning/ Estimated Procurement  TargetNTP  Anticipated

Procurement Name Annual Budget Contracted Value Procurement Method

Value Start Date Term

Primavera P6 Cloud Hosting Services

SaaS Agreement $101,100.00 $0 TBD TBD 24-Dec 24-Dec 2 year
Primavera P6 User Licenses
SaaS Agreement $16,674.00 $0 TBD Direct Purchase 24-Dec 24-Dec 1 year

Executive Strategic Support Services
Services & Consulting with

Qualifications Based Selection $150,000 N/A $1,000,000 25-Mar 25-Jun 4 years
_________________________________________________________________________________________________________________________________________________________________________________________________________ TaskOrders
Insurance Services

Services & Consulting $50,000 N/A TBD Direct Contract 25-Feb 25-Jul 5 year
Transportation Services

General Services $10,000 $5,000 $5,000 Direct Contract 25-Feb 25-Feb 4 month
Transportation Services

General Services $100,000 $75,000 $75,000 Direct Contract 25-Feb 25-Jul 4 years
Employee Assistance Program

General Services $30,400 $30,400 TBD Direct Contract 25-Jul 25-Jul 5 years

Completed Procurements
Procurement Name Commitment Value Term

Communications Support
$10,000,000 4/17/2025 - 6/30/2025



Home





Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   34,997,252		$   22,177,881		63%

		e-Builder, Inc.		$   156,304		$   156,304		100%

		Jacobs Engineering Group		$   16,702,031		$   11,301,299		68%

		Hamner, Jewell & Associates		$   58,284		$   5,343		9%

		Bender Rosenthal, Inc.		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc.		$   34,911		$   3,243		9%

		PSOMAS		$   345,000		$   9,368		3%

		Parsons		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC		$   1,362,382		$   1,245,092		91%

		110 Holdings dba Launch Consulting, LLC		$   371,864		$   240,952		65%

		VMA Communications, Inc.		$   801,897		$   541,957		68%

		JAMBO-Silvacom, LTD		$   34,920		$   34,920		100%

		Best Best & Krieger		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California		$   536,142		$   157,186		29%

		Dept of Water Resources		$   151,250		$   130,270		86%

		AECOM Technical Services		$   2,147,242		$   1,263,467		59%

		Gwendolyn Buchholz, Permit Engineer, Inc.		$   150,000		$   114,100		76%

		IRIS Intelligence, LLC		$   27,830		$   27,830		100%

		Alliant Insurance		$   27,549		$   27,549		100%

		Consolidated Communications, Inc.		$   36,000		$   28,495		79%

		AT&T		$   34,449		$   19,849		58%

		Caltronics Government Services		$   37,700		$   28,102		75%

		AVI-SPL, LLC		$   120,293		$   91,622		76%

		Bradner Consulting, LLC		$   611,271		$   507,117		83%

		Miles Treaster & Associates		$   18,000		$   13,440		75%

		onPar Advisors, LLC		$   62,883		$   62,883		100%

		Matthew Ian Keogh		$   15,600		$   3,673		24%

		LuxBus America		$   25,000		$   1,921		8%

		Lucas Public Affairs, LLC		$   125,980		$   -		0%

		Morrison Engineering, LLC		$   74,999		$   64,000		85%

		Agreements <$15k		$   105,753		$   56,167		53%
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ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156,303.80		0		156,303.80		100

		180006 - Jacobs Engineering Group - Master Commitment		16,702,030.81		0		11,301,299.43		73

		180008 - Hamner, Jewell & Associates - Master Commitment		58,283.51		0		5,343.00		9

		180009 - Bender Rosenthal, Inc. - Master Commitment		803,453.43		0		167,972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34,911.40		0		3,243.42		9

		Psomas - Master Commitment		345,000.00		0		9,368.00		3

		190009 - Parsons - Master Commitment		9,521,104.85		0		5,693,652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1,362,382.38		0		1,245,091.62		91

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371,864.00		0		240,952.34		65

		190019 - VMA Communications, Inc. - Master Commitment		801,897.00		0		541,957.10		68

		190023 - JAMBO-Silvacom LTD - Master Commitment		34,920.00		0		34,920.00		100

		200003 - Best Best & Krieger - Master Commitment		497,162.00		0		180,106.80		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536,142.00		0		157,185.70		23

		200014 - Dept of Water Resources - Master Commitment		151,250.00		0		130,270.00		58

		210018 - AECOM Technical Services - Master Commitment		2,147,241.97		0		1,263,467.49		59

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150,000.00		0		114,100.00		76

		220008 - IRIS Intelligence, LLC - Master Commitment		27,829.50		0		27,829.50		100

		220009 - Alliant Insurance - Master Commitment		27,549.00		0		27,549.00		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36,000.00		0		28,495.08		79

		220016 - AT&T - Master Commitment		34,448.60		0		19,849.40		58

		230009 - Caltronics Government Services - Master Commitment		37,700.00		0		28,101.91		75

		230015 - AVI-SPL LLC - Master Commitment		120,292.56		0		91,621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611,271.00		0		507,117.00		83

		240003 - Miles Treaster & Associates - Master Commitment		18,000.00		0		13,439.65		75

		240004 - onPar Advisors LLC - Master Commitment		62,882.93		0		62,882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15,600.00		0		3,672.50		24

		240012 - LuxBus America - Master Commitment		25,000.00		0		1,921.00		8

		240015 - Lucas Public Affairs, LLC - Master Commitment		125,980.00		0		0		0

		240025 - Morrison Engineering, LLC - Master Commitment		74,999.00		0		64,000.00		85

		Agreements <$15k		105,752.56		0		56,167.33





Budget Details Report

		Work Breakdown Structure				Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate At Completion		Variance
(Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   34,997,252		$   -		$   22,177,881		$   20,822,319		63%		$   33,100,000		$   (9,900,200)

		Executive Office 				4,939,700		4,939,700		3,070,421		-		1,659,451		3,280,249		54%		2,461,998		(2,477,702)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,236,272		738,428		63%		1,797,006		(177,694)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		282,162		(215,038)

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		150,235		187,765		43%		202,513		(135,487)

				Human Resources 		258,800		258,800		271,740		-		92,837		165,963		34%		141,740		(117,060)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		38,576		(1,814,424)

		Community Engagement 				1,224,600		1,224,600		1,098,696		-		628,036		596,564		57%		1,092,696		(131,904)

				Management 		456,800		456,800		607,926		-		355,013		101,787		58%		587,926		131,126

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		273,022		244,778		56%		504,770		(13,030)

		Program Controls 				4,905,500		4,905,500		5,557,306		-		3,534,025		1,371,475		64%		5,679,306		773,806

				Management 		651,000		651,000		688,169		-		427,728		223,272		62%		693,169		42,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		64%		1,183,867		340,267

				Schedule Management 		1,688,800		1,688,800		1,908,454		-		1,110,885		577,915		58%		1,690,454		1,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		57%		409,840		(71,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		73%		1,362,816		451,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		339,160		9,760

		Administration 				3,535,700		3,535,700		3,684,928		-		2,809,904		725,796		76%		3,816,479		280,779

				Management 		948,700		948,700		963,840		-		614,286		334,414		64%		1,060,840		112,140

				Facilities 		1,496,200		1,496,200		1,585,712		-		1,385,837		110,363		87%		1,561,263		65,063

				Information Technology 		1,090,800		1,090,800		1,135,376		-		809,781		281,019		71%		1,194,376		103,576

		Procurement and Contract Administration 				762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

				Procurement Management 		762,900		762,900		762,490		-		421,142		341,758		55%		785,490		22,590

		Property 				1,028,300		1,028,300		1,179,879		-		374,099		654,201		32%		1,029,499		1,199

				Property Agents 		501,200		501,200		151,587		-		32,088		469,112		21%		81,287		(419,913)

				Temporary Entrance Permits 		477,100		477,100		377,042		-		179,987		297,113		48%		296,962		(180,138)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		11%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		100%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		1,279,493		-		441,833		812,767		35%		684,493		(570,107)

				Management 		534,700		534,700		759,686		-		398,289		136,411		52%		539,686		4,986

				Permit Monitoring and Compliance 		719,900		719,900		519,807		-		43,545		676,355		8%		144,807		(575,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		406,592		(25,008)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		44%		441,160		(257,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		432,292		(69,208)

		Engineering Management 				-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

				Program Delivery Planning 		-		-		570,000		-		240,568		(240,568)		42%		190,000		190,000

		Geotechnical Management 				444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

				Management 		444,300		444,300		419,230		-		270,831		173,469		65%		379,230		(65,070)

		Survey and Mapping Management 				-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

				Management 		-		-		195,000		-		55,160		(55,160)		28%		135,000		135,000

		Engineering				13,938,700		13,938,700		13,138,522		-		9,645,213		4,293,487		73%		13,673,522		(265,178)

				Management & Administration 		1,141,900		1,141,900		1,496,843		-		892,513		249,387		60%		1,376,843		234,943

				Facility Studies 		5,657,900		5,657,900		8,017,838		-		7,376,640		(1,718,740)		92%		8,537,838		2,879,938

				Project Definition Reports 		6,937,300		6,937,300		1,247,283		-		1,310,102		5,627,198		105%		1,312,283		(5,625,017)

				Basis of Design Reports 		-		-		2,200,000		-		-		-		0%		2,310,000		2,310,000

				Permit Engineering Support 		201,600		201,600		176,557		-		65,957		135,643		37%		136,557		(65,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,272,835		8,061,365		51%		1,892,242		(7,441,958)

				Project Geotechnical 		9,334,200		9,334,200		2,147,242		-		1,263,467		8,070,733		59%		1,747,242		(7,586,958)

				Project Surveying and Mapping 		-		-		345,000		-		9,368		(9,368)		3%		145,000		145,000































































































BudgetDetailsRawData

								Original Budget		Current Budget		Current Commitments		Pending Commitment Changes		Actuals Received		Remaining Budget		% Remaining Budget		Estimate At Completion		Variance

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4,939,700.00		4,939,700.00		3,070,421.38		0		1,659,450.75		3,280,249.25		10		2,461,997.68		-2,477,702.32

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1,974,700.00		1,974,700.00		1,954,006.00		0		1,236,272.04		738,427.96		5		1,797,006.00		-177,694.00

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497,200.00		497,200.00		497,162.00		0		180,106.80		317,093.20		1		282,162.00		-215,038.00

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18,000.00		18,000.00		0		0		0		18,000.00		1		0		-18,000.00

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338,000.00		338,000.00		347,513.38		0		150,235.33		187,764.67		1		202,513.38		-135,486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258,800.00		258,800.00		271,740.00		0		92,836.58		165,963.42		1		141,740.00		-117,060.00

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1,853,000.00		1,853,000.00		0		0		0		1,853,000.00		1		38,576.30		-1,814,423.70

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1,224,600.00		1,224,600.00		1,098,695.85		0		628,035.62		596,564.38		5		1,092,695.85		-131,904.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456,800.00		456,800.00		607,926.00		0		355,013.29		101,786.71		0		587,926.00		131,126.00

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250,000.00		250,000.00		0		0		0		250,000.00		1		0		-250,000.00

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517,800.00		517,800.00		490,769.85		0		273,022.33		244,777.67		4		504,769.85		-13,030.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4,905,500.00		4,905,500.00		5,557,306.40		0		3,534,024.84		1,371,475.16		2		5,679,306.40		773,806.40

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651,000.00		651,000.00		688,169.00		0		427,727.55		223,272.45		1		693,169.00		42,169.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843,600.00		843,600.00		1,146,867.00		0		738,643.50		104,956.50		0		1,183,867.00		340,267.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1,688,800.00		1,688,800.00		1,908,454.40		0		1,110,885.04		577,914.96		1		1,690,454.40		1,654.40

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481,400.00		481,400.00		459,840.00		0		263,649.25		217,750.75		0		409,840.00		-71,560.00

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911,300.00		911,300.00		1,024,816.00		0		748,676.00		162,624.00		0		1,362,816.00		451,516.00

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329,400.00		329,400.00		329,160.00		0		244,443.50		84,956.50		0		339,160.00		9,760.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3,535,700.00		3,535,700.00		3,684,927.95		0		2,809,903.68		725,796.32		2		3,816,479.35		280,779.35

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948,700.00		948,700.00		963,840.00		0		614,286.00		334,414.00		0		1,060,840.00		112,140.00

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1,496,200.00		1,496,200.00		1,585,712.09		0		1,385,836.84		110,363.16		3		1,561,263.49		65,063.49

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1,090,800.00		1,090,800.00		1,135,375.86		0		809,780.84		281,019.16		-1		1,194,375.86		103,575.86

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762,900.00		762,900.00		762,490.00		0		421,142.17		341,757.83		1		785,490.00		22,590.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1,028,300.00		1,028,300.00		1,179,879.14		0		374,099.14		654,200.86		3		1,029,499.14		1,199.14

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501,200.00		501,200.00		151,587.06		0		32,087.78		469,112.22		3		81,287.06		-419,912.94

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477,100.00		477,100.00		377,042.08		0		179,987.15		297,112.85		1		296,962.08		-180,137.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550,000.00		0		60,774.21		-60,774.21		0		550,000.00		550,000.00

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50,000.00		50,000.00		101,250.00		0		101,250.00		-51,250.00		-1		101,250.00		51,250.00

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1,254,600.00		1,254,600.00		1,279,493.20		0		441,833.24		812,766.76		1		684,493.20		-570,106.80

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534,700.00		534,700.00		759,686.40		0		398,288.58		136,411.42		0		539,686.40		4,986.40

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719,900.00		719,900.00		519,806.80		0		43,544.66		676,355.34		1		144,806.80		-575,093.20

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431,600.00		431,600.00		431,592.00		0		268,983.00		162,617.00		0		406,592.00		-25,008.00

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698,600.00		698,600.00		623,160.00		0		276,964.00		421,636.00		1		441,160.00		-257,440.00

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501,500.00		501,500.00		494,292.00		0		278,836.75		222,663.25		0		432,292.00		-69,208.00

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		570,000.00		0		240,567.80		-240,567.80		0		190,000.00		190,000.00

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444,300.00		444,300.00		419,230.40		0		270,831.00		173,469.00		0		379,230.40		-65,069.60

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		195,000.00		0		55,160.35		-55,160.35		0		135,000.00		135,000.00

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		0		9,645,212.74		4,293,487.26		2		13,673,522.01		-265,177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1,141,900.00		1,141,900.00		1,496,843.20		0		892,512.78		249,387.22		0		1,376,843.20		234,943.20

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5,657,900.00		5,657,900.00		8,017,838.38		0		7,376,640.48		-1,718,740.48		0		8,537,838.38		2,879,938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6,937,300.00		6,937,300.00		1,247,283.03		0		1,310,102.09		5,627,197.91		1		1,312,283.03		-5,625,016.97

				02 -Service Type with Description: 3012 - PIE-Basis of Design Reports (1 records)				0		0		2,200,000.00		0		0		0		0		2,310,000.00		2,310,000.00

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201,600.00		201,600.00		176,557.40		0		65,957.39		135,642.61		1		136,557.40		-65,042.60

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		0		1,272,835.49		8,061,364.51		2		1,892,241.97		-7,441,958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9,334,200.00		9,334,200.00		2,147,241.97		0		1,263,467.49		8,070,732.51		2		1,747,241.97		-7,586,958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345,000.00		0		9,368.00		-9,368.00		0		145,000.00		145,000.00





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,070,421		$   1,659,451		$   2,461,998		$   (2,477,702)

				Community Engagement		1,224,600		1,224,600		1,098,696		628,036		1,092,696		(131,904)

				Program Controls		4,905,500		4,905,500		5,557,306		3,534,025		5,679,306		773,806

				Administration		3,535,700		3,535,700		3,684,928		2,809,904		3,816,479		280,779

				Procurement and Contract Administration		762,900		762,900		762,490		421,142		785,490		22,590

				Property		1,028,300		1,028,300		1,179,879		374,099		1,029,499		1,199

				Permitting Management		1,254,600		1,254,600		1,279,493		441,833		684,493		(570,107)

				Health and Safety		431,600		431,600		431,592		268,983		406,592		(25,008)

				Quality Management		698,600		698,600		623,160		276,964		441,160		(257,440)

				Sustainability		501,500		501,500		494,292		278,837		432,292		(69,208)

				Engineering Management		-		-		570,000		240,568		190,000		190,000

				Geotechnical Management		444,300		444,300		419,230		270,831		379,230		(65,070)

				Survey and Mapping Management		-		-		195,000		55,160		135,000		135,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   13,138,522		$   9,645,213		$   13,673,522		$   (265,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,272,835		$   1,892,242		$   (7,441,958)

						$   43,000,200		$   43,000,200		$   34,997,252		$   22,177,881		$   33,100,000		$   (9,900,200)









BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19,727,300.00		19,727,300.00		19,366,488.32		11,259,832.34		17,534,236.02		-2,193,063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4,939,700.00		4,939,700.00		3,070,421.38		1,659,450.75		2,461,997.68		-2,477,702.32

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1,224,600.00		1,224,600.00		1,098,695.85		628,035.62		1,092,695.85		-131,904.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4,905,500.00		4,905,500.00		5,557,306.40		3,534,024.84		5,679,306.40		773,806.40

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3,535,700.00		3,535,700.00		3,684,927.95		2,809,903.68		3,816,479.35		280,779.35

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762,900.00		762,900.00		762,490.00		421,142.17		785,490.00		22,590.00

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1,028,300.00		1,028,300.00		1,179,879.14		374,099.14		1,029,499.14		1,199.14

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1,254,600.00		1,254,600.00		1,279,493.20		441,833.24		684,493.20		-570,106.80

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431,600.00		431,600.00		431,592.00		268,983.00		406,592.00		-25,008.00

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698,600.00		698,600.00		623,160.00		276,964.00		441,160.00		-257,440.00

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501,500.00		501,500.00		494,292.00		278,836.75		432,292.00		-69,208.00

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		570,000.00		240,567.80		190,000.00		190,000.00

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444,300.00		444,300.00		419,230.40		270,831.00		379,230.40		-65,069.60

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		195,000.00		55,160.35		135,000.00		135,000.00

		Project Name: Program Initiation - FY24-25 (5 records)						13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (5 records)				13,938,700.00		13,938,700.00		13,138,522.01		9,645,212.74		13,673,522.01		-265,177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9,334,200.00		9,334,200.00		2,492,241.97		1,272,835.49		1,892,241.97		-7,441,958.03

		Grand Totals (79 records)						43,000,200.00		43,000,200.00		34,997,252.30		22,177,880.57		33,100,000.00		-9,900,200.00





SBEDVBE Report

		Delta Conveyance SBE/DVBE Participation



		DCP Overview

		Total Delta Conveyance Commitment		Total Delta Conveyance Invoiced		Total SBE Commitment		Total DVBE Commitment		Total SBE Invoiced		Total DVBE Invoiced		SBE 
Total % Committed		DVBE 
Total % Committed		SBE 
Total %
 Invoiced		DVBE 
Total % 
Invoiced

		$34,997,252		$22,177,881		$4,246,980		$0		$2,015,541		$0		12%		0%		9%		0%

																						SBE/DVBE Vendor Detail

																						Prime		Sub Consultant		SBE Status		Prime Commitment		Prime Invoiced
 to Date		SBE/DVBE Commitment		SBE/DVBE Invoiced to Date		SBE/DVBE % Committed		SBE/DBVBE % Invoiced

																						AECOM						$2,147,242		$1,263,467		$138,172		$29,559		6.4%		2.3%

																								ISI		SBE						$91,827		$7,134		4.3%		0.6%

																								WRES		SBE						$46,345		$22,425		2.2%		1.8%

																						Associated Right of Way Services				SBE		$34,911		$3,243		$34,911		$3,243		100.0%		100.0%

																						Bender Rosenthal, Inc				SBE		$803,453		$167,972		$803,453		$167,972		100.0%		100.0%

																						Caltronics Government Services				SBE		$37,700		$28,102		$37,700		$28,102		100.0%		100.0%

																						Hamner, Jewell & Associates				SBE		$58,284		$5,343		$58,284		$5,343		100.0%		100.0%

																						Jacobs Engineering Group						$16,702,031		$11,301,299		$380,000		$107,124		2.3%		0.9%

																								5RMK		SBE						$80,000		$71,533		0.5%		0.6%

																								JMA		SBE						$10,000		$3,657		0.1%		0.0%

																								Peter Wiseman		SBE						$20,000		$0		0.1%		0.0%

																								Robert Marshall		SBE						$10,000		$1,600		0.1%		0.0%

																								REY Engineers		SBE						$260,000		$30,334		1.6%		0.3%

																						Parsons						$9,521,105		$5,693,653		$2,013,920		$1,147,569		21.2%		20.2%

																								Chaves		SBE						$2,013,920		$1,147,569		21.2%		20.2%

																						VMA Communications				SBE		$801,897		$541,957		$780,540		$526,629		97.3%		97.2%





Procurement

		Open Procurements																								COPY EXISTING LINES FOR NEW ITEMS

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100.00		$0		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674.00		$0		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years

		Employee Assistance Program

		General Services				$30,400		$30,400		TBD		Direct Contract				25-Jul		25-Jul		5 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Communications Support						$10,000,000		4/17/2025 - 6/30/2025





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)



		There are no Commitment Changes for this period
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EXECUTIVE

1 2

SUMMARY

ACTIVITIES/
HIGHLIGHTS

3

BUDGET

4

CONTRACTS

Section 7 | Fiscal Year Progress

Deliverable Status as of 3/31/2025

Deliverable Variance of Note:

* Morrison Engineering (MOEN) —
invoice for month ending 3/31/25
& 4/30/25 have been received

and is currently being processed;

deliverable % complete will be
updated to 90% upon full invoice
approval.

Delta Conveyance
Total Commitment:
$34,997,252

Jacobs (Engineering)
FY 24-25 Budget:
$16,702,031

AECOM
(Field Exploration)
FY 24-25 Budget:
$2,147,242

BRI, H) & AROW
(Land Acquisition)
FY 24-25 Budget:
$896,648

PSOM (Surveying)
FY 24-25 Budget:
$345,000

GBPE
(Environmental)
FY 24-25 Budget:

$150,000

Parsons
(Program Support)
FY 24-25 Budget:
$9,521,105

VMA, LPA
(Communications)
FY 24-25 Budget:
$927,877

MOEN
(Executive Office)
FY 24-25 Budget:

$74,999

Agreements without
Deliverables
FY 24-25 Budget:
$4,236,972
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$9,368, 3%
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$5,693,653, 60% |

$541,957 , 58%

68%

$64,000, 85% |

$3,013,477 ,71%

M Deliverable Percent Complete

Percent Invoiced

84%



DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

@y DCA
Board Memo
Contact: Cat Sheane, Sustainability Manager

Julia Adelman, Sustainability Specialist

Date: May 21, 2025, Board Meeting Item: 7b
Subject: Sustainability Program Update
Executive Summary:

The Sustainability Lead will provide the Board an update on the Sustainability Program.
Detailed Report:

The Board adopted the Sustainability Policy in June of 2023, which establishes high-level
sustainability goals and identifies supporting processes and procedures required to drive the
successful implementation of sustainability practices throughout the Program. In balance with
other Program goals, the DCA will consider a range of factors to maximize opportunities to deliver
the Delta Conveyance Project in a sustainable manner.

A more detailed report will be presented at the Board Meeting.
Recommended Action:

Information, only.

Attachments:

None.








































































































































































































































































































































































EXHIBIT |

@ DCA

S

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

1l ¢¢!' /1 a9b¢ v ¢ {0l VR
t 2f AUAOIf WSTZN

POLITICAL REFORM ACT REQUIREMENTS:

a. Form 700 Disclosure: The Delta Conveyance Design and Construction Joint Powers
Authority (DCA) considers that the Consultant, sub-consultant(s), and/or their key
staff may be a consultantzi.e., a public official, within the meaning of the Political
Reform Act, specifically Government Code 882048 and Title 2, California Code of
Regulations §18701. Accordingly, when notified by DCA, such persons shall
complete and submit to DCA’s Personnel Officer a Form 700, Statement of
Economic Interests, within 30 days of the earlier of the date work commences or
the effective date of this agreement. The Consultant shall then file the Form 700
annually and will advise DCA if changes in key staff or duties occur. A leaving office
statement must also be filed upon completion of all contract assignments.
Consultants may access the Form 700 on the Fair Political Practices Commission
website at www.fppc.ca.gov. Any questions regarding completion of the Form 700
should be addressed to the FPPC at its website or at (866) 275-3772 (866/ASK-
FPPC).

b.  Consequences of Failure to Comply with Political Reform Act Requirements: Any
one of the following shall constitute a breach of this Contract and shall be grounds
for immediate termination of thisContract:

(1) Failure to complete and submit all required Form 700s within the 30-day
period as required in paragraph A above, or respond to any request from
DCA Personnel Officer for additional information regarding any such Form
700s;

(2) Failure to notify DCA of a potentially disqualifying conflict of interest;

(3) The determination by DCA or the Consultant that any individual, who is a
contractor, sub-consultant, and/or a key member of their staff, has a financial
interest that could result in a violation of Government Code 887100; provided,
however, that DCA may opt to waive such breach if Consultant replaces any
individual within two working days after a determination of such financial
interest.



EXHIBIT Il

EXHIBIT C: FEE SCHEDULE

Agreement No. 210018

Consultant shall bill the DCA for services rendered under this Agreement pursuant to the following
requirements. Each Task Order shall set forth the fee schedule and compensation structure subject to the
requirements below. A Task Order may utilize the Multiplier approach, the Fee Schedule approach, or a
combination of the two.

MULTIPLIER APPROACH

All Consultant labor shall be paid in an amount equal to the sum of the Consultant’s Direct Salary Cost rates!
multiplied by a Multiplier as defined below:

Hourly Billing Rate = (Direct Salary Cost rate) x Consultant Multiplier

The Multiplier used by the Consultant may be inclusive of corporate overhead and profit, other direct
project costs related to personnel (including software, hardware, travel, meals, lodging and transportation),
incidental direct costs (copies, mailing, etc.), and overhead costs on subconsultant revenue and profit. The
scope of the Multiplier shall be included in the Task Order. For Task Orders issued prior to the date of this
Amendment to the Agreement, the Task Order shall be inclusive of the items above unless otherwise set
forth in that Task Order or contemporaneous writings utilized by the Parties to generate the Multiplier.

All subconsultant labor shall be paid in an amount equal to the sum of the Consultant’s subconsultants’ (all
tiers) Direct Salary Cost rates multiplied by a Multiplier as defined below:

Hourly Billing Rate = (Direct Salary Cost rate) x Subconsultant Multiplier

The Multiplier used by the Consultant’s subconsultants may be inclusive of corporate overhead and profit,
other direct project costs related to personnel (including software, hardware, travel, meals, lodging and
transportation), and incidental direct costs (copies, mailing, etc.), and overhead costs on any lower tier
subconsultant revenue and profit. The scope of the Multiplier shall be included in the Task Order. For Task
Orders issued prior to the date of this Amendment to the Agreement, the Task Order shall be inclusive of

! Direct Salary Cost rates are the exempt employee base salaries and wages assigned to the Consultant/subconsultant’s
personnel directly engaged in the performance of the services under this Agreement set forth as an hourly rate.
Consultant/subconsultant shall provide a written notice to the DCA of any rate increases applicable to
Consultant/subconsultant’s personnel directly engaged in the performance of the services under this Agreement.
Consultant shall provide a single summary notice versus individual notices for any annual rate increase applicable to
Consultant/subconsultant’s personnel directly engaged in the performance of the services under this Agreement. Rate
increases for any individual Consultant/subconsultant staff member shall not in the aggregate exceed 5% annually
without written notice to and prior written approval of the DCA.



the items above unless otherwise set forth in that Task Order or contemporaneous writings utilized by the
Parties to generate the Multiplier.

Allowable costs not included in the Multiplier may be recoverable as set forth in the Task Order and subject
to the applicable terms of this Agreement, including Exhibit D. Accepted Multipliers for Consultant and each
subconsultant and unit costs for field and laboratory testing will be established and set forth in the Task
Orders issued under this Agreement.

For any Task Order utilizing the Multiplier approach, the DCA may conduct a Multiplier reconciliation to
determine the actual profit, other direct project costs related to personnel (including software, hardware,
travel, meals, lodging and transportation), incidental direct costs (copies, mailing, etc.), and overhead costs
on subconsultant revenue and profit incurred or realized by Consultant under that Task Order. Such
reconciliation may also include requesting and reviewing the justification for the identified corporate
overhead rate. Consultant shall provide all documents necessary to conduct such reconciliation, including
any documents utilized to generate the Multiplier, upon request of DCA. If the reconciliation determines
that the actual amounts incurred or realized under the Multiplier exceeded the assumed or estimated
amounts in the Multiplier, Consultant shall reimburse DCA for the reasonably estimated amount of such
difference upon request. DCA may conduct reconciliations for multiple Task Orders at the same time but
shall commence a reconciliation for completed Task Orders prior to the expiration or termination of this
Agreement. For Task Orders including periods of service for calendar year 2026, reconciliation shall be
commenced within sixty (60) days of expiration or termination of the Agreement.

FEE SCHEDULE APPROACH

DCA will compensate Consultant in accordance with the Fee Schedule set forth in the Task Order. The Fee
Schedule will generally be based on an hourly rate charged for each staff member or classification of staff
members. Fee Schedules may include unit pricing or other alternative arrangements. The Fee Schedule
shall further indicate which costs and expenses, if any, are included in the rate or other compensation
arrangement. Any additional, recoverable costs shall be identified and will be reimbursed by the DCA
subject to the applicable terms of this Agreement, including Exhibit D.

GENERALLY APPLICABLE PROVISIONS
Notwithstanding anything to the contrary in this Exhibit and applicable to all approaches above, the Hourly
Billing Rate charged by the Consultant and any subconsultant under this Agreement shall not exceed

$450.00/hour.

Administrative and Project Management tasks will be limited to 15% of overall charges and expenses as
reflected on the Consultant(s) monthly invoice, unless otherwise approved by the DCA.



& DCA

THE DELTA CONVEYANCE DESIGN AND CONSTRUCTION
AUTHORITY 3RD AMENDMENT TO AGREEMENT NO. 210018
FOR CONSULTING SERVICES

This 3rd Amendment to Agreement No. 210018, hereinafter referred to as 3rd
Amendment, is between THE DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS
AUTHORITY, a public agency organized pursuant to the Joint Exercise of Powers Act (California
Government Code Sections 6500, et seq.), hereinafter referred to as the Delta Conveyance Design
and Construction Authority or DCA, and AECOM TECHNICAL SERVICES, INC. hereinafter referred

to as Consultant.

Explanatory Recitals

1. There is now in effect between the parties an Agreement entitled, “Agreement
No. 210018 for Geotechnical Exploration and Reporting Services” dated January 27, 2022
(“Agreement”).

2. The parties have entered into an Amendment No. 1 dated June 29, 2023 for
the purpose of updated the names of the Consultant’s Key Personnel.

3. The Parties have entered into a 2nd Amendment dated August 25, 2024 for the
purposes of removing certain recitals, extending the term of the agreement, updating the
Consultant’s Key Personnel, and increasing the maximum amount payable under the
Agreement.

4, The parties now desire to amend the Agreement with this 3rd Amendment to
revise the Explanatory Recitals; Section 4. Key Personnel; Section 9. Billings and Payments;

Section 18. Access to DCA Premises; to replace Attachment 2 — Standard Contract Provision

Agenda Item 7f | Attachment 2



Regarding Political Reform Compliance; update Exhibit A Scope of Work; and update Exhibit C

Fee Schedule of the Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained in the Agreement

including this 3rd Amendment, the parties agree as follows:

Terms of Agreement

1. Effective Date. This 3rd Amendment is effective as of May 21, 2025.

. . . F tted: Itext
2. Amendment. Explanatory Recitals Section number one (1) of the Agreement is amended ormattec: normarextrun J

to read in full as follows:

Formatted: paragraph, Indent: Left: 0.5", Right: 0", No
bullets or numbering, Font Alignment: Baseline, Tab

1. The DCA is a public agency of the State of California organized under the Joint stops: Notat 1" + 2.5
Exercise of Powers Act (California Government Code Sections 6500, et seq.) pursuant to
an amended joint powers agreement, dated-effective May-December 1431, 26482020,
to actively participate with the California Department of Water Resources in those

activities identified in the agreement (“Project”)

Formatted: normaltextrun, Not Expanded by /
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3. Amendment. Section 4. Key Personnel of the Agreement is amended to read in full as
follows:

Formatted: normaltextrun }

Formatted: normaltextrun, Not Expanded by /
Condensed by

4. Key Personnel

{ Formatted: normaltextrun

(N

It is the intent of both parties to this Agreement that Consultant shall make available the
professional services of Mr. Feny-Mardam-PE-Robert Nixon, PE, GE as Project
Director/Principal in Charge, and Mr. David Pieczynski as Beputy-Project Manager who
shall administer all work under this Agreement and shall coordinate directly with the
DCA. Any substitution of key personnel must be approved in advance by the DCA’s
Agreement Administrator and the Agreement shall be amended to reflect the changes.

Formatted: normaltextrun, Not Expanded by /
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4, Amendment. Section 9 Billings and Payments of the Agreement is amended to read in Condensed by

full as follows:
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9. Billings and Payments
Condensed by

1 a. Consultant shall submit monthly progress reports and monthly invoices to< Formatted: normaltextrun ]

the DCA’s Agreement Administrator electronically through the DCA invoice system. Any /
change to the Consultant’s address must be, submitted, jn writing, to the, DCA, at 980 9th, [/
Street, 24th Floor, Sacramento, CA 95814. Without proper notification of an address
change, Consultant’s invoice payment may be delayed. _—{ Formatted: normaltextrun, Not Expanded by /

Condensed by
Formatted: Font: Segoe Ul }
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Condensed by
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2 b. The individual listed in the agreement as Consultant’s key personnel or
other identified designee shall sign and certify the invoice to be true and correct to the best
of his/her knowledge. Consultant’s invoices shall include the following information:_,

/ |
1. Consultant’s name and mailing address, the DCA’s project name and /Formatted [2]]

Formatted . [1

agreement number, task order number, the beginning and ending billing dates, the
maximum amount payable, a summary of costs for the current invoice, amount due for
this invoice, cumulative total amount previously invoiced, and estimate at complete
(EAC) table showing the current and projected status of the contract._
2. Jnvoices shall be itemized by date of service, employee name, title, %Formatted - 3]

corresponding billing rate _calculated, pursuant, to, the Fee, Schedule, number, of hours,
worked, description of work performed, total amount due, and shall include the following
affirmation:_

By signing this invoice, consultant certifies that the billing Formatted 4]
hours and work described herein is an accurate and correct record of services performed
for the DCA under this Agreement and these hours have not been billed on any other client
invoices,”,

3-iii. Where applicable, invoices shall itemize allowable expenses and include //[ Formatted: normaltextrun ]
receipts for which reimbursement is sought._
4iv. Consultant shall attach a copy of each sub--consultant invoice for which Formatted - [5] ]

reimbursement is sought.  Sub—consultant’s _invoices, shall set forth the actual rates and
expenses charged to the Consultant._

5. Multiple Task Orders may be billed on a single invoice; however, the charges and < [ Formatted: normaltextrun ]
documentation (reneipts) shall be separately identified to the nnpropriate Task Order._ [ Formatted: paragraph, Indent: Left: 056", First line:
L C. Subject to the approval of the Agreement Administrator, the DCA shall make payment of undis] 0.5", Right: 0", Space Before: 0 pt, Outline numbered +
amounts to Consultant the later of 4560, days after DCA’s receipt of the invoice or the DCA’s receipt of funding | Level: 1 + Numbering Style:i, ii, i, ... + Start at: 5 +

deht at: 0.5", Font Ali t: Baseline, Tab stops:
invoices submitted 90, days after completion of work, may be delayed or not paid., Notwithstanding anyt e o ont Agnment. Baseine, Tab stops

AL AL

Not at 1.5" + 3"

contrary, Consultant understands and agrees that funding for this Agreement is obtained from the &3 i>f
Department of Water Resources and, therefore, the DCA’s obligation to provide payment shall be fully co1 % EZL?::sz.S;rmaltextrun, Not Expanded by /
upon appropriation by and receipt of adequate funding from the California Department of Water Resources., \

Formatted ... [6]

Amendment. Section 18. Access to DCA Premises of the Agreement is amended to read in full as follows:

18. Access to DCA Premises

4; a. Due to security and safety concerns, Consultant shall verify that all persons employed, or Formatted 7]
Jitor its sub--consultants to work without escort on the DCA’s premises are eligible for employment und Formatted: Normal, Indent: Left: 0.56", Right: 0",
2and federal Jaws; have no pending criminal proceedings and have had no criminal convictions for the s Space Before: 0 pt, After: 6 pt, No bullets or

(7) years, or if not, prove to the DCA’s satisfaction including but not limited to providing an affidavit numbefingr Tab stops: Not at 1" + 2.5"

individual does not pose a security risk-; and has been consistently employed for the past five (5) year |th no
major unexplained gaps in employment. Additionally, Consultant shall verify that all persons employed of/engaged
by Consultant or its sub--consultants who drive or operate machinery requiring specialized permits or ligenses on
the DCA’s premises have a valid license _to do, so. Consultant shall maintain jn,jts files criminal and employment,

AA AL AA AA TAA




Jbackground checks and all other documents supporting jts verification of the above requirements and shall,

the DCA’s request, provide copies of or access to all such records.

JUpon 7{ Formatted

6.

person scheduled to have access to DCA system(s), data or facility the person must first
complete an orientation before access will be granted. Consultant or sub--consultant

AA AL

a—-ob. For each person scheduled to work on the DCA’s premises, Formatted
Consultant shall submit to the DCA the name and written, verification of the above requirements
at |east 10-werking-days
14 workdays pri Formatted

 HH

.. [10]

Space Before: 0 pt, After: 6 pt

Formatted: Normal, Indent: Left: 0.56", Right: 0", }

Jpersonnel requiring access to the DCA premises shall be prepared to present to security the

following:

. Federal or State issued photo identification such as California Driver’s License

or Passport, Matricula identificationdis|.D.’s are not acceptable.

. [11]

7t Formatted

2ii. Employee identification indicating that the individual(s) seeking access is/are

current employee(s) of the Consultant or sub--consultant performing services for the DCA.

/‘{ Formatted: Font: 12 pt

c. When circumstances require that Consultant or sub--consultant personnel be issued

an access badge to areas within the facility, Security will generate a badge available for
pickup at the guard station, by the individual(s) requiring access. Said, individual(s) shall be,

Jprepared to leave g valid picture identification with Security in exchange for receipt of the,

A AA AACAA

access badge. As a condition of leaving the premises, said individual(s) shall return the access

badge to Security in order to retrieve theirreceive the provided identification.

5 d. Upon the DCA’s notice, Consultant shall bar from the DCA’s premises any

Formatted .. [12]
Formatted .. [13]

Consultant or sub--consultant employee who, in the opinion of the DCA, is incompetent,

disorderly, violates, safety, requirements, poses g security risk, or. otherwise threatens to,

disrupt the work or the DCA’s operations.

Amendment. Attachment 2 Standard Contract Provision Regarding Political Reform Act

Compliance is replaced in full by a new Attachment 2 Standard Contract Provision Regarding
Political Reform Act Compliance, as set forth in Exhibit | and incorporated by this reference.

7.

Amendment. Exhibit A Scope of Work of the Agreement is amended to add Item C to

Subsection 1.2 as follows:

C. FIELD COORDINATOR

{Formatted: Underline, Font color: Red

If requested by DCA, Consultant shall also provide field coordination and similar services.
Services will include coordinating field activities with Consultant, DWR, DCA and other
third parties. Services may further include serving as the primary point of contact with




affected landowners.

8. Amendment. Exhibit C Fee Schedule of the Agreement is amended to read in full as set
forth in the attached Exhibit Il, incorporated by this reference.

9. Continuing Effect of Agreement. This 3rd Amendment modifies the Agreement only as
expressly set forth above. This 3rd Amendment does not modify, alter, or amend the Agreement in
any other way whatsoever. All other Agreement terms and conditions not expressly set forth above
remain unchanged.

10. Adequate Consideration. The Parties hereto irrevocably stipulate and agree that they have
each received adequate and independent consideration for the performance of the obligations they
have undertaken pursuant to this 3rd Amendment.

11. Severability. If any portion of this 3rd Amendment is declared invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full
force and effect.

12. Electronically Transmitted Signatures; Electronic Signatures. A manually signed copy of this
3rd Amendment which is transmitted by facsimile, email or other means of electronic transmission
shall be deemed to have the same legal effect as delivery of an original executed copy of this 3™
Amendment for all purposes. This 3rd Amendment may be signed using an electronic signature.

13. Venue. This 3rd Amendment shall be governed by the laws of the State of California. Venue
shall be in Sacramento County.

14. Counterparts. This 3rd Amendment may be signed in counterparts, each of which shall
constitute an original.

"



Signature Page

IN WITNESS WHEREOF, the parties have executed and entered into this 3rd Amendment to
Agreement 210018 as of the date last written below.

AECOM TECHNICAL SERVICES, INC. DCA
By: By:

Graham Bradner
Print Name:___Robert Nixon Executive Director
Title:___ VP, West Water Date:
Date:
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ATTACHMENT 2 — Standard Contract Provision Regarding
Political Reform Act Compliance

POLITICAL REFORM ACT REQUIREMENTS:

a.

Form 700 Disclosure: The Delta Conveyance Design and

Construction Joint Powers Authority (DCA) considers that the
Consultant, sub-consultant(s), and/or their key staff may be a
consultant, i.e., a public official, within the meaning of the Political
Reform Act, specifically Government Code §82048 and Title 2,
California Code of Regulations §18701. Accordingly, when notified
by DCA, such persons shall complete and submit to DCA’s
Personnel Officer a Form 700, Statement of Economic Interests,
within 30 days of the earlier of the date work commences or the
effective date of this agreement. The Consultant shall then file the
Form 700 annually and will advise DCA if changes in key staff or
duties occur. A leaving office statement must also be filed upon
completion of all contract assignments. The financial interests
disclosed shall be for DCA Disclosure Category 1. Consultants may
access the Form 700 on the Fair Political Practices Commission
website at www.fppc.ca.gov. Any questions regarding completion
of the Form 700 should be addressed to the FPPC at its website or
at (866) 275-3772 (866/ASK-FPPC).

Financial Conflict of Interest Prohibition: Consultant must review
the Form 700s filed by its key staff and sub-consultants and
determine whether, in the light of the interests disclosed,
performance under the contract could violate Government Code
§87100. Consultant shall notify the Department immediately of
any potentially disqualifying conflict of interest. Government Code
§87100 provides:

“No public official at any level of state or local government
shall make, participate in making or in any way attempt to use
his official position to influence a governmental decision in
which he knows or has reason to know he has a financial
interest.”
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EXHIBIT Il

EXHIBIT C: FEE SCHEDULE

Agreement No. 210018

Consultant shall bill the DCA for services rendered under this Agreement pursuant to,the following

requirements._Each Task Order shall set forth the fee schedule and compensation structure subject to the
requirements below. A Task Order may utilize the Multiplier approach, the Fee Schedule approach, or a
combination of the two.

Formatted: Font: Calibri, 11 pt ]

MULTIPLIER APPROACH

AllConsultant labor shall be paid inan amount equal to the sum of the Consultant’s Direct Salary Cost,

Formatted .. [14]

Formatted: Normal (Web), Indent: Left: 0", Space
Before: 0 pt

‘\/{ Formatted: Font: Calibri, 11 pt J

rates’ rates' multiplied by a Multiplier as defined below:_

Hourly Billing Rate = (Direct Salary, Cost rate) x Consultant, Multiplier

Formatted ... [15]

Formatted: Normal (Web), Indent: Left: 0", First line:
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The Multiplier used by the Consultant ismay be, inclusive of corporate overhead and profit, other direct

2l

project costs related to personnel (including software, hardware, travel, meals, lodging and,transportation),,

4\
Formatted: Font: Calibri, 11 pt

Jncidental direct costs (copies, mailing, etc.), and overhead costs on subconsultant revenue and profit._ The

3

Formatted .. [17

scope of the Multiplier shall be included in the Task Order. For Task Orders issued prior to the date of this
Amendment to the Agreement, the Task Order shall be inclusive of the items above unless otherwise set
forth in that Task Order or contemporaneous writings utilized by the Parties to generate the Multiplier.

All subconsultant Jabor, shall be paid, jn an amount equal to the sum of the Consultant’s subconsultants’ (all,

Formatted: Normal (Web), Indent: Left: 0", Right: 0"
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tiers) Direct Salary Cost rates multiplied by a Multiplier as defined below:_

! Direct Salary Cost rates are the exempt employee base salaries and wages assigned to the Consultant/subconsultant’s

personnel directly engaged in the performance of the services under this Agreement set forth as an hourly rate.
Consultant/subconsultant shall provide a written notice to the DCA of any rate increases applicable to
Consultant/subconsultant’s personnel directly engaged in the performance of the services under this Agreement.
Consultant shall provide a single summary notice versus individual notices for any annual rate increase applicable to
Consultant/subconsultant’s personnel directly engaged in the performance of the services under this Agreement. Rate
increases for any individual Consultant/subconsultant staff member shall not in the aggregate exceed 5% annually
without written notice to and prior written approval of the DCA.

Formatted [18]
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Hourly Billing Rate = (Direct Salary, Cost, rate) x Subconsultant Multiplier

‘\/{ Formatted: Font: Calibri, 11 pt

LOother direct project costs related to personnel (including software, hardware, travel, meals, lodging and

The Multiplier used by the Consultant’s subconsultants ismay be inclusive of corporate overhead and profit,

)

Formatted
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transportation), and incidental direct costs (copies, mailing, etc.), and overhead costs on any lower tier
subconsultant revenue and profit._The scope of the Multiplier shall be included in the Task Order. For Task

0.5", Space Before: 0 pt
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Orders issued prior to the date of this Amendment to the Agreement, the Task Order shall be inclusive of
the items above unless otherwise set forth in that Task Order or contemporaneous writings utilized by the
Parties to generate the Multiplier.
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Neotwithstanding-anything-to-the-contrary;Allowable costs not included in the Multiplier may be
recoverable as set forth in the Heurly Billing Rate-charged-by-the- ConsultantTask Order and any-
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including Exhibit D. Accepted Multipliers for Consultant and each subconsultant and unit costs for field and

laboratory,testing will be established and set forth in the Task Orders issued under this Agreement._

For any Task Order utilizing the Multiplier approach, the DCA may conduct a Multiplier reconciliation to
determine the actual profit, other direct project costs related to personnel (including software, hardware,
travel, meals, lodging and transportation), incidental direct costs (copies, mailing, etc.), and overhead costs

on subconsultant revenue and profit incurred or realized by Consultant under that Task Order. Such
reconciliation may also include requesting and reviewing the justification for the identified corporate
overhead rate. Consultant shall provide all documents necessary to conduct such reconciliation, including
any documents utilized to generate the Multiplier, upon request of DCA. If the reconciliation determines
that the actual amounts incurred or realized under the Multiplier exceeded the assumed or estimated
amounts in the Multiplier, Consultant shall reimburse DCA for the reasonably estimated amount of such
difference upon request. DCA may conduct reconciliations for multiple Task Orders at the same time but
shall commence a reconciliation for completed Task Orders prior to the expiration or termination of this
Agreement. For Task Orders including periods of service for calendar year 2026, reconciliation shall be
commenced within sixty (60) days of expiration or termination of the Agreement.

FEE SCHEDULE APPROACH

DCA will compensate Consultant in accordance with the Fee Schedule set forth in the Task Order. The Fee
Schedule will generally be based on an hourly rate charged for each staff member or classification of staff
members. Fee Schedules may include unit pricing or other alternative arrangements. The Fee Schedule
shall further indicate which costs and expenses, if any, are included in the rate or other compensation
arrangement. Any additional, recoverable costs shall be identified and will be reimbursed by the DCA
subject to the applicable terms of this Agreement, including Exhibit D.

Administrative and Project Management tasks will be limited to 15% of overall charges and
expenses as reflected on the Consultant(s) monthly invoice, unless otherwise approved by the

1



DCA.
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& CONSTRUCTION AUTHORITY

General Counsel’s Report

Contact: Josh Nelson, General Counsel

Agenda Date: May 21, 2025, Board Meeting Item No. 8a
Subject: Status Update

Summary:

The General Counsel continues to assist the DCA on legal matters as requested.

Detailed Report:

The General Counsel continues to provide legal assistance as requested. This included assistance
on the items on the agenda and various other procurement matters, including guidance for
developing multipliers to be used next fiscal year. Our office also assisted in responding to a
records request regarding the communications procurement.

In addition, we continue to monitor the on-going regulatory and court proceedings regarding the
Delta Conveyance Project.

Action:

Information, only.
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DCP Communications Report

Contact: Janet Barbieri, DIWVR Communications Manager
Agenda Date: May 21, 2025 Board Meeting Item No. 8c

Subject: DCP Communications Status Update

Summary:

The DWR Communications Manager will update the Board on overall DCP Communication Efforts
and Activities.

Detailed Report:
More details will be presented at the Board Meeting.

Action:
Information, only.
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