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April 14,2025
Delta Conveyance Design and Construction Authority
Board of Directors

Subject: Materials for the April 17, 2025, Regular Board Meeting

Members of the Board:

The Delta Conveyance Design and Construction Authority (DCA) Board of Directors will have a
Regular Board Meeting, scheduled for Thursday, April 17,2025 at 1:30 p.m. and will be a
hybrid meeting. The Board will meet in closed session and anticipate opening the Regular
Session at approximately 2:00 p.m. Members of the public may attend the meeting in person
or virtually. The call-in and video information, as well as meeting location is provided in the
attached agenda. Meeting information will also be posted on the dcdca.org website.

Enclosed are the materials for the Board meeting in a PDF file, which has been bookmarked
for your convenience.

Regards,

Yol (ko

Graham Bradner
DCA Executive Director

980 9 Street, Suite 2400, Sacramento, Ca 95814 | info@dcdca.org | DCDCA.ORG
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
BOARD OF DIRECTORS MEETING

REGULAR MEETING

Thursday, April 17, 2025

1:30 p.m.
Hybrid (Teleconference) Meeting

DCDCA Boardroom
980 9th Street, Suite 100
Sacramento, CA 95814

TELECONFERENCE LOCATIONS:
None

CONFERENCE ACCESS INFORMATION:
Phone Number: (669) 444-9171 Access Code: 84644480409#

Virtual Meeting Link: https://dcdca-org.zoom.us/j/84644480409?from=addon

Please join the meeting from your computer, tablet, or smartphone.

Additional information about participating by telephone or via the remote meeting solution is
available here: https://www.dcdca.org

AGENDA

Except as permitted by Government Code section 54953(f), Directors will attend the meeting from the DCDCA
Boardroom or any of the teleconference locations. Members of the public may attend in person at these locations
or remotely through the virtual meeting link above. Assistance to those wishing to participate in the meeting in
person or remotely will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested person must request the accommodation as soon as possible in
advance of the meeting by contacting the DCA support staff at (888) 853-8486 or info@dcdca.org. Members of the
public may speak regarding items on the agenda during those items and when recognized by the Chair. Speakers
are limited to three minutes each; however, the Chair may limit this time when reasonable based on the
circumstances. Persons wishing to provide public comment remotely on Agenda Items are encouraged to complete
a public comment request form at: https://tinyurl.com/dcapubliccomment by 2:00 pm or through the QR code
below. In addition, members of the public may use the “raise hand” function (*9 if participating by telephone only)
during the meeting to request the opportunity to speak. Additional information will be provided at the
commencement of the meeting.
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1. CALLTO ORDER

2. ROLL CALL — Any private remote meeting attendance will be noticed or approved at
this time.

3. CLOSED SESSION
(a) CONFERENCE WITH LEGAL COUNSEL
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2):
i. Tulare Lake Basin Water Storage District v. DWR, Sacramento Superior
Court, Case No. 24WMO0O00006 (and related cases), Third District Court
of Appeal, Case No. C101878

4. OPEN REGULAR MEETING & PLEDGE OF ALLEGIANCE — At approximately 2:00p.m.

5. PUBLIC COMMENT
Members of the public may address the Authority on matters that are within the Authority’s
jurisdiction but not on the agenda at this time. Speakers are generally
limited to three minutes each,; however, the Chair may further limit this
time when reasonable based on the circumstances. Persons wishing to
speak may do so remotely through the electronic meeting link, by

scanning the QR Code, or teleconference number when recognized by the

Chair. The DCA encourages public comments and requests that speakers

Eh‘rﬁ] "::& . T .°;l

present their remarks in a respectful manner, within established time limits, and focus on issues
which directly affect the DCA or are within its jurisdiction.

6. APPROVAL OF MINUTES

(a) February 20, 2025 Regular Meeting Minutes

7. DISCUSSION ITEMS

(a) April Monthly Board Report
Recommended Action: Information Only.
(b) Organizational Updates
Recommended Action: Information Only.
(c) Sr. Leadership Spotlight, Dan DeSemple, Technical Services Division Manager

Recommended Action: Information Only.
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(d) DCA Meeting Cadence
Recommended Action: Information Only.

(e) Consider Passing Resolution Authorizing a Professional Services Agreement to
Provide Communications Support Services to Lucas Public Affairs

Recommended Action: Adopt Resolution.

(f) Adoption of Resolution Commending and Thanking Dan Flory for His Service
on the Board

Recommended Action: Adopt Resolution.
8. REPORTS AND ANNOUNCEMENTS

Memobers of the public may address the Authority on matters pertaining to the
Reports at this time.

(a) General Counsel’s Report

(b) Treasurer’s Report

(c) DCP Communications Report
(d) DWR Environmental Report

(e) Verbal Reports, if any

9. FUTURE AGENDA ITEMS

10. ADJOURNMENT

The Board of Directors meet bi-monthly, proposed next scheduled meetings:

April 17, 2025, Finance Committee Meeting at 3:30 p.m.
May 21,2025, Regular Board Meeting at 2:00 p.m. (1:30 p.m. if there is a closed session).

May 21, 2025, Finance Committee Meeting at 3:30 p.m.
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BOARD OF DIRECTORS MEETING

MINUTES

REGULAR MEETING

Thursday, February 20, 2025
1:30 p.m.
(Paragraph numbers coincide with agenda item numbers)

1. CALLTO ORDER
The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Board
of Directors was called to order in person, by teleconference, and remotely - Conference
Access Information: Phone Number: (669) 444-9171, Code: 820556950344, https://dcdca-
org.zoom.us/j/82055695034 ?from=addon at 1:30 pm.

2. ROLL CALL
Board members in attendance from the DCA Boardroom were President Martin Milobar,
Director Miguel Luna, Director Robert Cheng, and Director Adnan Anabtawi. Director Gary
Martin participated remotely from the Santa Clarita Valley Water Agency Administration
Building. Director John Weed and Director Tony Estremera participated remotely from
private locations for just cause due to physical disabilities pursuant to AB2449.

Alternate Directors Sarah Palmer and Shiloh Ballard participated remotely.
DCA staff members in attendance were Graham Bradner, Josh Nelson, and Valerie Martinez.
Department of Water Resources (DWR) member in attendance was Carrie Buckman.

3. CLOSED SESSION
No public comment was received for the closed session item.

(a) CONFERENCE WITH LEGAL COUNSEL
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2):
i. Tulare Lake Basin Water Storage District v. DWR, Sacramento Superior
Court, Case No. 24WMO000006 (and related cases Nos. 24WMO000008,
09, 10, 11, 12, 14, 17, 62, 76)

4. OPEN REGULAR MEETING & PLEDGE OF ALLEGIANCE

President Milobar opened the regular session at approximately 2:06 pm. and asked Josh
Nelson to report out on closed session. There were no reportable actions.
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5. PUBLIC COMMENT
There were no public comment requests received.
6. APPROVAL OF MINUTES: December 19, 2024, Regular Board Meeting

Recommendation: Approve the December 19, 2024, Regular Board Meeting Minutes

Motion to Approve Minutes from December 19, 2024, as

Noted: Estremera

Second: Anabtawi

Yeas: Milobar, Martin, Luna, Estremera, Cheng, Anabtawi, Weed

Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 7 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as MO 25-02-01).

7. DISCUSSION ITEMS:
a) December DCA Monthly Report
Information Item

DCA Executive Director, Graham Bradner, presented to the Board the Monthly Report for
January 2025 activities. Mr. Bradner stated that the new report format should be
completed by the March 2025 report issuance and ready to be presented during the April
2025 Board Meeting. The update intends to modify the look and feel of the report to
communicate progress on key items more succinctly.

Mr. Bradner continued his presentation to the Board, stating that DCA has just completed
the midyear budget reconciliation. This process includes reviewing the annual task orders
and contracts. At the beginning of the year, there is a set plan; however, that plan
inevitably changes as priorities shift throughout the year. During the reconciliation process,
areas with underruns are identified, addressed, and redistributed to prevent DCA from
committing more funds than are approved by the Board.

There were revisions to the deliverable management processes within all the task orders
and contracts. The goal was to drive efficiency by defining the nature of a deliverable that
is included in the contract and being clear and disciplined as to what is documented in the
task orders and what is identified as a deliverable. Mr. Bradner went on to mention that
the DCA Boardroom’s audio and visual systems had been updated. The improvements
include a push-to-talk system for clearer audio and added speakers over the audience area,
enhancing the room’s overall functionality.

Regular Board of Directors Meeting Minutes — February 20, 2025 2
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Mr. Bradner moved on to the Engineering activities, with the continued permit support
activities that Carrie Buckman will report on during the Environmental Program Manager
report. Supporting this work continues to be a key priority for the fiscal year.

There are two new priorities currently under evaluation: potential innovations in the
design and construction of the facilities, and possible innovations in contracting
approaches. In addition, DCA is considering other opportunities to better manage risk and
enhance the overall constructability of the project. DCA is now focusing on potential
implementation timeframes, which would follow the completion of major permit activities
and the next round of significant decisions by the participating Public Water Agencies
(PWAs) regarding project implementation.

Mr. Bradner continued to the budget summary, stating that the budget is $43M, and of
that the DCA has committed $34.58M, which has been allocated through contracts and
task orders. There has been a downgrade of the estimate at completion to $34.1M. This is
an increasing cost underrun of about $6.5M associated with the Geotech work that the
Board had approved but was enjoined under the preliminary injunction. At the beginning
of the fiscal year, the underrun was $6.5M. The underrun is now at $8.9M and anticipates
the underrun to continue to grow. There is currently sufficient unallocated reserve within
the executive office task to allow for change and potential modifications to task orders.
Once DCA is able to resume field work, whether through surveys or initial geotechnical
activities later in the fiscal year, it will allow the underrun to be more clearly defined and
reissued through a task order modification. If that occurs, the underrun may then be
utilized as needed.

Director Luna asked what the surplus in the executive office is.

Mr. Bradner stated that it is mostly the unallocated reserve, as funds are being pulled from
task orders that are being reduced from the commitment numbers, and the funds are
attributed to reserves.

The blue line cutting across shows cumulative expenditures, the blue bars represent
planned monthly expenditures, and the gold bars represent the actual monthly
expenditures. The pink line is the cumulative of actuals and shows a widening gap of the
underrun forming. Mr. Bradner expects the planned expenditures to get closer to the
planned expenditures near the end of the fiscal year, and there to be a surge in May and
June due to the work of a fieldwork program.

Mr. Bradner continued to the procurement summary and stated that there were several
procurements underway and several related to various business operations. This includes
software suppliers, vendors, and a new procurement of executive strategic support
services.
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He proceeded to the program schedule and stated that the value of the plot is diminishing
as fieldwork is behind schedule and other activities are extended beyond the bounds of
the fiscal year. This is part of what will be updated in the new monthly Board report. Mr.
Bradner stated that there are no issues with respect to the progress of the project. When
given the opportunity, DCA will progress in geotechnical and does not see any major
schedule impacts associated with those delays.

Director Cheng asked if the level of anticipated geotechnical work was planned during the
beginning of the fiscal year until November 2024, and if the markup of $4M was for that.

Mr. Bradner stated that the difference between December 2024 through April 2025 and
the beginning of the fiscal year until November 2024 is that that is steady from December
2024 through April 2025 based on the annual work plan buildup. This is how the
projections are made at the beginning of the fiscal year and initiate the blue line.

Director Cheng asked what the difference of the dark blue and gold bars in December 2024.

Mr. Bradner stated that due to vacations and the holidays, there is a dip in the numbers,
and it is hard to predict due to not knowing how the year will go.

No further comments or questions were received from the Board, nor were any public
comment requests received.

b) Roadmap Overview and Planning for Next Phase of DCA Activities
Information Only

Mr. Bradner presented to the Board the roadmap overview and planning for the next phase
of DCA activities. Mr. Bradner stated that for the past four (4) to five (5) years, DCA has
been functioning in a planning and permitting support role and now will need to start to
think about what will be needed for the implementation phase of the project, as well as
potential innovations. Mr. Bradner stated that DCA would walk the Board through ideas
and high-level objectives of the transitions concerning the DCA organization, starting with
the planning and permitting phase that is largely designed to focus on the period leading
construction.

The overall program schedule used by DCA this year is to support the updated cost
estimate and start preparing key milestones and transition points within the program. The
major permitting activities are towards the top of the schedule and completing around the
end of 2026. This would then be followed by the key decision of the PWAs to participate
in and implement the design and construction of the project. Mr. Bradner stated that to
meet the schedule, there are several activities that have been planned. This would involve
bringing in design teams that would take over the design activities and prepare them for
construction procurements and overall delivery of the project. These are necessary
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transitions to enable DCA to efficiently deliver on its commitments related to the cost
estimate and communications with the PWAs. Mr. Bradner noted that activities beginning
this year, and continuing beyond, are starting to impact the critical path schedule. These
include significant geotechnical work, right-of-way planning, and permit support efforts.

Mr. Bradner informed the Board that DCA has summarized its key activities through 2027.
These focus areas include environmental permit support activities; support for the
Mitigation Monitoring and Reporting Program (MMRP), as identified in the Environmental
Impact Report (EIR), which now requires compliance with MMRP requirements; and
preparation for implementation work, referred to as the "yellow pillar" of activities. This
falls under the program support function, which defines and clarifies requirements.
Engineering and construction teams are responsible for meeting those requirements,
reflecting DCA’s shift from supporting evaluations to actively implementing the program.
The fieldwork has multiple objectives, including the near-term need to obtain temporary
entry and access for geotechnical and survey work planned over the next several years.
Activities include geotechnical testing, environmental investigations, surveys, right-of-way
mapping, utility investigations, and pilot studies. These are identified on the schedule and
are essential to advancing engineering, understanding, and definition of the project.

The Innovations Concept Designs are improved by additional subsurface information that
allows us to tighten up some of the conservatisms currently in the project design. DCA
continues to analyze the design documentation for the procurements and supports DWR
in discussions related to the project's power supply. In parallel, DCA is exploring various
ways to provide greater detail regarding scheduling and staffing. This serves as a starting
point to shift the focus toward discussing the organization of DCA.

Mr. Bradner presented the current DCA organizational structure, which is aligned with the
planning and permit focus work. The functions that are highlighted in green are
Engineering and Field Exploration. Within engineering was the Environmental Liaison role
as well as other support functions. DCA’s mission to date had been to support DWR’s
evaluation of alternatives, initially to collect the necessary information Delta-wide. DCA is
now focusing on the selected Bethany Reservoir alighment to continue to support DWR's
evaluation of the project impacts and obtain the necessary permits for implementation.
The section in blue was originally identified as the Program Management Office (PMO)
function 4 to 5 years ago, while now there is a much leaner and narrowly focused PMO. He
noted that over the past few years, the Board has seen individuals associated with different
key roles join the program, allowing various aspects of that PMO to move forward.

Mr. Bradner then presented the restructured DCA Planning Phase Organization Chart
update. A key difference is that DCA does not distinguish between the Program Initiation
or planning and permit support functions versus the PMO, since DCA is one organization
and there cannot be separation between the different functional areas. DCA is establishing
functional areas that are seen in the pillars under the headings of Program Support,
Engineering, Environmental, Real Estate, Communications, and Legal. The new functional
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area, Program Support, would include Administration, Controls, Contracts, Procurements,
Assurances, and all the Information Systems.

As DCA transitions this program into design and construction, the need to designate an
Interface Lead and later an Interface Manager becomes a critical program-level role to help
identify issues that are being brought through the construction contracts and
understanding the programmatic impacts concerning schedule and risk. Mr. Bradner then
noted the importance of representing the Environmental & Real Estate functions equally
to the rest of the functional areas. To the right and top of the chart, there is a callout
showing the connection to DWR as well as the participating PWAs. DCA sees the
importance of addressing the coordination activities in the coming years to be ready for
implementation and recognizing that there is cross-functional integration with DCA
partners at DWR and the PWAs.

Mr. Bradner moved on to the DCA Design Phase Organization Chart update, showing how
it adapts as DCA adapts through phases of the program and noting the unlikelihood of
having clean breaks between phases. The possibility exists that multiple or all phases are
functional at the same time. Therefore, as the organization moves through the different
phases of the program, the chart may be modified, however, it will not change
dramatically.

The engineering function would start to shift from in-house engineering services to design
management services, managing future design contractors. The design contractors come
through separate procurements to take ownership of the designs and complete them
through the final design. Bringing early construction management input would help
support the constructability reviews for big package support. Functions listed but not
mentioned are generally unchanged.

The DCA is reaching a point where additional executive office resources are necessary and
is starting to identify deputy director-level individuals to support the executive office.

He then presented the DCA Construction Phase Organization Chart update, construction
management would become the dominant workstream. Engineering would transition to
interface management as well as engineering services during construction. DCA has also
included startup and commissioning that would come at the end of the project. This would
be to accept the overall completion of the project and ensure fit for purpose, developing
all the necessary training and manuals. As well as ensuring the system is fully integrated
and ready to stand up for operations. Functions listed but not mentioned are generally
unchanged.

DCA is in the process of mapping all existing DCA team members to the updated planning
phase organization structure. There are a few key roles that will be added as needed for
the near term. This map is to document the roles and responsibilities of the different
functional areas, establish expectations, and explain how the divisions will work together.
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Once all key roles are assigned, it will be reviewed to ensure the plans and processes align
with the organization structure, DWR, and the PWAs.

Director Luna stated that this was a very comprehensive presentation. He mentioned that
communications were missing from the DCA focus chart.

Mr. Bradner stated that Director Luna was correct, and communication would be added
throughout the sections.

Director Luna stated that communication should have its own section.
Mr. Bradner agreed.

Director Anabtawi recognized the effort in creating this presentation and how complex the
organization and project is. Especially as a largely permitting and planning to design and
construction. He asked when DCA completes its main objective.

Mr. Bradner stated that the construction phase would be completed by 2042. Once
completed, there will be a time when roads that were used would be put back in place for
public use and site restoration, which would then be extended to 2043. Systems and
commissioning would integrate with DWR as the ultimate owner and operator of the
system. Details will be worked out as DWR receives and accepts the project. DWR would
eventually close out any remaining contracts, legal issues and other remaining details. It is
just a matter of how quickly those remaining activities close out and what kind of tail there
is. Once resolved, DCA will dissolve and sunset.

Director Cheng stated he would like to know DWR's input on the process once finalized, as
well as the PWAs. He also questioned if there are potential gaps in the future due to lack
of funding if there is a plan in place.

Mr. Bradner stated that the reasoning behind restructuring and reorganization is to
identify gaps and lay out work plans. DCA has done its best to manage the budget and be
responsive to the needs of DWR, and continues to support the planning and permitting
phase. There is a significant growth in staff levels that will be required due to the scope of
work that has been committed. Funding through 2027 has been approved and Mr. Bradner
is confident of the trajectory the DCA is heading towards. Mr. Bradner stated that DCA
starts with restructuring the organization, then building and augmenting the resources to
match the work plan.

No further comments or questions were received from the Board, nor were any public
comment requests received.

c) Adoption of Resolution to Approve DCA Health, Safety and Security Policy
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Approve Resolution

Mr. Bradner introduced DCA Health, Safety and Security Manager, Greg Baughman to the
Board. Mr. Baughman stated that the proposed resolution establishes the health, safety,
and security policy for DCA. The policy statement covers seven (7) tenets of the DCA. It
identifies responsibilities for DCA staff members, contractors, consultants, sub-
consultants, and all individuals who are part of the Delta Conveyance Project (DCP). This
policy is effective and applicable to how the DCA currently operates and scalable to how
DCA may operate in the future. Although DCA currently has no direct staff, the policy
references DCA employees in anticipation of future organizational changes.

Director Cheng asked if DCA borrowed the policy procedure from other organizations.

Mr. Baughman stated that DCA had a health and safety policy in place and realized that
there needed to be refinements and clarifications to the policy. In addition, DCA was
missing a Board resolution on record for the health and safety policy. With the help of
DCA’s Executive Director and Legal Counsel, they redrafted and made clarifications.

Mr. Bradner stated that policies are brought to the Board to define high-level goals and
objectives, serving as guiding principles for DCA and its partners to develop detailed
implementation plans and structures. He emphasized that this approach supports DCA’s
commitment to health, safety, and security, and ensures consistent planning, particularly
in complex situations involving multiple entities.

Director Anabtawi expressed strong support for the policy document, particularly
appreciating tenet seven (7), which outlines stop-work authority in the event of unsafe
conditions. He also noted the importance of distinguishing between DCA, Delta
Conveyance Office (DCO), and DWR work sites, emphasizing the need to clarify
organizational responsibilities before issues arise. Additionally, he requested clarification
on how long the policy will remain in effect.

Mr. Bradner stated that this policy is for the entirety of the program and until DCA is
resolved.

Director Anabtawi asked if there is a checking effort to ensure all parties involved in the
DCA are cooperating with the policy.

Mr. Baughman stated that during onboarding, contractors and consultants must submit
their health and safety programs for review. He ensures they align with DCA’s health and
safety policy, providing comments or suggestions as needed before work begins.

Mr. Bradner stated that this falls under the program support function, which develops and
clarifies requirements. Engineering and construction teams are responsible for complying
and producing materials, reflecting a shift in DCA’s role from supporting evaluations to
active implementation.
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No further comments or questions were received from the Board and no public comment
requests received.

Recommendation: Adopt by motion to Approve the DCA Health, Safety and Security Policy

Motion to Approve the DCA Health, Safety and Security Policy

Noted: Milobar

Second: Anabtawi

Yeas: Milobar, Martin, Luna, Estremera, Cheng, Anabtawi, Weed
Nays: None

Abstains: None

Recusals: None

Absent: None

Summary: 7 Yeas; 0 Nays; 0 Abstain; 0 Absent. (Motion passed as Resolution 25-01).
8. STAFF REPORTS AND ANNOUNCEMENTS:

President Milobar mentioned that members of the public may address the Authority on
matters pertaining to the Reports at this time.

No public comment requests were received for any of the staff reports.

a. General Counsel’s Report

DCA General Counsel, Josh Nelson, informed the Board that Ms. Rodriguez had sent
reminders on the annual Form 700 filing. The form is due by April 1, 2025. Mr. Nelson
stated that a new law that took effect this year, AB 2302. This law modifies the number of
times that Directors can attend a meeting from a private remote location for just cause or
an emergency under the Brown Act. The law doesn’t change participation requirements,
except for the number of allowed remote participations. For DCA, the applicable limit is
outlined in the first bullet of the packet: two (2) meetings per year if meeting monthly.
Other limits were established for boards that meet more often with five (5) if twice per
month, and seven (7) if three (3) or more times per month.

No comments or questions were received from the Board.

b. Treasurer’'s Report
DCA Treasurer Katano Kasaine presented the financial report for December ending January
31, 2025. She reported a beginning cash balance of $2,319,020 as of December 2024.
Receipts from DCO during December and January totaled $5,426,445, while disbursements
for the same period amounted to $4,551,621. This resulted in an ending cash balance of
$3,193,842 as of January 31, 2025. After accounting for receivables, payables, and the
$800,000 advance, the Authority’s net position was $1,247,902. Ms. Kasaine noted that
budget versus actuals are no longer reported monthly to avoid conflict with the Executive
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Office’s reporting timeline and are instead provided at year-end. All other financial details
are included in the report.

Director Anabtawi asked if there was a concern about having low cash on balances and if
it would be an issue now to make payments on the organization's spending more with the
design and construction.

Ms. Kasaine stated that there has been an advancement of $800,000 to take care of the
smaller invoices. Once construction invoices start to flow into the DCO, there will be
another conversation regarding construction dollars and how they are spent.

President Milobar asked if Mr. Bradner had any follow up comments on Ms. Kasaine’s
statement.

Mr. Bradner stated that the current process is working well, and when the time comes for
construction, there will be a different set of conditions regarding fund allocations.

President Milobar asked if, once construction has started and the bonds have been sold,
would the entire payment structure change.

Mr. Bradner stated that it could not be answered at this point and expressed the need to
work through the detailed arrangements with DWR and the treasurer.

Ms. Kasaine agreed with Graham and stated that the construction funds should be in a
trust that is accessible.

No further comments or questions were received from the Board.

c. DCP Communications Report

DCA Communications Manager, Valerie Martinez, informed the Board that the DCA is
adjusting the presentation content to provide a show-and-tell element to the work that
DCA is undertaking. There has been a brief video designed to assist stakeholders to
understand DCA'’s role and scope of the organization within the greater DCP structure
uploaded to the DCA website, called Understanding the Work of the DCA. The video has
been translated into Spanish and Chinese and is also available through digital outreach
channels.

Ms. Martinez stated to the Board that as DCA continues to grow, the amount of new
information that needs to go out is also increasing. To demonstrate commitment to
transparency, the DCA has launched a new monthly e-blast called the DCA Digest, which
offers updates on planning, progress, design refinements, project permitting, and new
informational materials to help the public better understand the project and its
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components. Some PWAs had requested to have information provided more frequently
and allow the Board to receive updates more frequently.

The Community Benefits Program implementation plan and guidelines are out for public
review, and the deadline for public comment is in March. There is an online portal where
stakeholders can provide feedback. The DCP virtual tour video has been updated, a 20-
minute video, providing a detailed review of the project alignment for this report. A collage
of brief video clips is shown to highlight the type of information viewers can expect as the
video progresses. The video provides video sweeps, mapping views, explanatory voice
over, and component animations about construction logistics. It also identifies the specific
locations of each shaft, the intakes, and pumping plants by using clearly recognizable
geographic markers and street names. The video outlines anticipated construction and
land use effects, providing the estimated acreage during construction versus finished
project sites. Ms. Martinez explained that all video content is based on the EIR and reflects
a snapshot of the project design as of 2024, noting that the design is still evolving and
subject to ongoing changes.

A new video featuring animated renderings of the DCP’s engineering components will be
uploaded to the website on March 1, 2025, offering striking visuals and greater detail on
each component’s function and role in the project.

President Milobar stated that it was a well-presented presentation and looks forward to
sharing the information with his agency as well as other directors.

No further comments or questions were received from the Board.

d. DWR Environmental Report

DWR Environmental Manager Carrie Buckman presented to the Board that DWR received
the Incidental Take Permit from the Department of Fish and Wildlife, a major key milestone
for the project. The permit documents the avoidance of minimizing and fully mitigating any
impacts to threatened and endangered species under the California Endangered Species
Act (CESA). This permit is needed under CESA to move forward with construction
operations and maintenance. Ms. Buckman continued by informing the Board that the
water rights hearings began this week, starting with policy statements. While not
considered formal evidence, these statements provide the Board with context and policy
support for the project. Several PWAs representatives participated in the hearing, and she
thanked them for their contributions. Opening statements will take place on March 24 and
25, 2025, followed by DWR'’s presentation of the case-in-chief for the change in point of
diversion throughout April 2025.

Director Cheng stated that he commends DWR for their work and obtaining the permit.
Also, he thanked Dr. Grimaldo.
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Agenda ltem 6a
President Milobar also commended DWR for obtaining the permit and hopes everything
goes well with the injunction.

Director Luna asked if the community benefits could be added to the next Board meeting.

Ms. Buckman stated that acknowledged comments do close on March 1, 2025, but will be
extended until March 3™ due to March 1, 2025, landing on a Saturday.

No further comments or questions were received from the Board, nor were any public
comment requests received.

e. Verbal Reports, if any
Director Luna stated that his alternate, Jacquelyn McMillan, has been appointed to the
DCA Board of Directors and the DC Finance Board of Directors. Alternate Director McMillan
represents Calleguas Municipal Water District. Director Luna stated she is very engaged in
Delta issues and chairs the Delta ad hoc committee at Metropolitan. Director Luna has
invited Alternate Director McMillan to attend the Board meetings as much as she can.

Alternate Director Sarah Palmer stated that Zone 7 and other agencies were at the request
for approval of the point of diversion. Many individuals were in support of the point of
diversion.

Director Martin added that Alternate Director McMillan is an old friend from the Santa
Clarita Valley Water District and originally from the Castaic Lake Water Agency Board and
will be an excellent alternate.

9. FUTURE AGENDA ITEMS:
No future agenda items requested.

10. ADJOURNMENT:
President Milobar adjourned the meeting at 3:15 p.m., remotely-Conference Access
Information: Phone Number: (669) 444-9171, Code: 82055695034#, https://dcdca-
org.zoom.us/j/82055695034?from=addon
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EXECUTIVE

ACTIVITIES/ CONTRACT
SUMMARY 2  hicHucHTs | 3 BUDGET 4  CONTRACTS B s/pvee sTaTus PROGUREMENT | [ PROGRESS

Section 1 | Status-at-a-Glance

SUMMARY OF DCA FOCUS AREAS FY24/25 BUDGET OVERVIEW
» Engineering and Environmental support to DWR for Change in Point of Quarterly $14.0 $45  cumulative
Diversion hearings at the State Water Resources Control Board Expenditures $12.0 $a0  Expenditures
(Millions) . (Millions)
» Engineering studies to advance the project design and consider $35
potential innovations; updated cost estimate and Basis of Design Report _— $10.0 $30 -
planned for early 2027. Quarterly o
Expenditure $8.0 $25 Expenditure
» Development of internal management plans, procedures, and workflows y Aot -
for transitioning to delivery phase in 2027. B e e $6.0 $20 Cumlaie
$15
$4.0
$10
$2.0 $5
$0.0 $-
m&y m&y 'L&g 'Ldff
OUTREACH ACTIVITIES PERFORMANCE AND METRICS
* The DCA exhibited at the American WgterSWOrks « FY24/25 Budget: $43M; total committed $32.7M; $20M incurred
Association Conference in Anaheim, CA, Stakeholder , _
Engagement and Education on Delta Conveyance Project » Financial Performance: EAC = $34.4M; 20% under total budget
« Social media as of March 31. 2025 » Work Progress : 68% complete vs. 61% spent (of committed budget)
« 312 Posts » SBE/DVBE Participation: 13.1% of committed contracts; 8.6% invoiced

* 1,038,777 Total impressions
* 2.2% increase in impressions since February 28, 2025 PROCUREMENTS
»  Communications Support
» Executive Strategic Support Services
» Primavera P6 Cloud Hosting and User Licensing

e Various Business Services



EXECUTIVE

2 ACTIVITIES/
HIGHLIGHTS 3

CONTRACTS 5 S/DVBE STATUS

CONTRACT 7 PROGRAM

SUMMARY

BUDGET 4

Section 2 | Technical Services Activities

FOCUS AREAS

PROCUREMENT SCHEDULE

ENGINEERING
Permit support to DWR.

Develop a project-wide Basis of Design Report to support
updated Class Il cost estimate targeted for early 2027.

Continue development of master schedule to include all
program functions for overall planning and tracking.

FIELD EXPLORATION
Prepare for upcoming 2025/2026  geotechnical
environmental investigations and surveys.

and

Provide most recent information to engineering team to support
studies and design development

LAND ACQUISITION
Manage development, tracking and acquisition of temporary
access rights to support field explorations and surveys.

Refine comprehensive understanding of complete permanent
property requirements including easements and acquisitions

ENVIRONMENTAL
Permit application support to DWR.

Ensuring accurate representation of permit requirements in
Basis of Design Report and overall master schedule.

Assist DWR to develop DWR-DCA Programmatic
Environmental Compliance Plan for Conceptual Design through
Commissioning.

| KEY ACTIVITIES

Support Change of Point of Diversion hearings with the State
Water Resources Control Board.

Continue evaluation of design/construction innovations to
reduce costs/footprint or manage risk and schedule.

Develop plan for Basis of Design Report that advances feature
designs sufficient for Class 3 Cost Estimate.

Continue review and development of anticipated property
access requirements for 2025 and 2026.

Coordinating TEP priorities with Real Estate team as well as
developing FY2025/26 workplans and budgets.

Updating procedures for future field investigations and studies.

Develop and coordinate temporary entry permit requirements
for 2025 and 2026.

Order and review title reports, update property boundaries,
ownership, and right of way cost estimate for potentially
affected parcels in Sacramento County.

Support and provide testimony in Change of Point of Diversion
hearings with the State Water Resources Control Board.

Develop  Environmental ~ Compliance  Plan, including
environmental commitments and reporting tools for each
construction location.

| MILESTONES

Change of Point of Diversion hearings begin on April 08, 2025,
and expected to continue through Q2/2025.

Annotated outline and implementation plan for Basis of Design
Report due end of Q2/2025.

Complete various facility studies throughout the year focused on
documentation of potential innovations.

Survey Plan is in development, completion date extended to
late-April 2025.

Submit 2024 Geotechnical Data Report in May 2025.

Submit updated exploration and testing work procedures in May
2025.

Reusable Tunnel Material testing results in May 2025.

Property acquisition refinements for potentially affected parcels
in Sacramento County provided by end of June 2025.

Change of Point of Diversion hearings begin on March 24, 2025,
and scheduled through Q3/2025.

Environmental Compliance templates for each construction
location by early Q3/2025.

Today
J F M A ! M J
¢ CPOD Hearings Begin BODR outline
; € 2024 GDR @ Procurementdocs
PROGRAM MILESTONES ¢ TP rec’d @ RTM Study & Sacramento County

@ Updated field procedures

ROW refinements

@ Survey Plan



ACTIVITIES/
HIGHLIGHTS

EXECUTIVE

2 3

SUMMARY

BUDGET CONTRACTS

4

5 S/IDVBE STATUS

CONTRACT PROGRAM

v

Section 2 | Program Activities

FOCUS AREAS

PROCUREMENT SCHEDULE

PROGRAM SUPPORT

Includes  faciliies,  administration,
procurements, and information technology.

program  controls,

Responsible for systems, procedures, and assurances
regarding risk, schedule, health & safety, quality, and
sustainability for the current pre-implementation phase.

Managing the evolution of systems and requirements to support
the future implementation phase of the program.

COMMUNICATIONS
Development of collateral to the general public describing the
project features, design and construction considerations, and
other aspects of the program.

Working closely with DWR, State Water Contractors, Inc., and
Public Water Agency partners on overall communications
strategy.

LEGAL
Continue supporting DCA and DWR legal needs.

EXECUTIVE OFFICE
Leading strategy and planning for project development and
DCA organizational transition to implementation phase.

Preparing for project update in early 2027 to support public
water agency implementation decisions.

Providing accurate information regarding the project to the
public.

PROGRAM MILESTONES

| KEY ACTIVITIES

Analysis of FY2024/25 scope, deliverables, and budget
performance for all contracts.

Gap analyses of current processes and systems for future
phases of implementation to identify development needs.

Review of current sustainability baseline compared to common
industry frameworks, such as Envision.

Planning for participation at industry conferences.
Develop and translate collateral in Spanish and Chinese.
Management and updating of DCA website.

Ongoing social media content development, posting, and
targeting.

Assist Program Support and Executive Office functions with
strategy and procurement efforts.

Continue to refine the DCA organizational structure along with
roles, responsibilities, and authorities.

Project updates to public water agencies, industry events, and
other interested parties.

Development of FY2025/26 scope and budget, and planning
for DCA Finance Committee kick-off.

Today

J F M A
Mid-year contract reviews New FY25/26 budget

@ Virtual Tour Update

@ Del. Acceptance Process rollout
@ New Org Structure ¢ Proj. Comp. Videos

templates
@ CPOD Hearings Begin

| MILESTONES

Provided templates to standardize budget, scope, schedule for
FY2025/26 for use by all DCA vendors in April 2025.

Developed Deliverable Acceptance Process for use by DCA to
route documents and plans in accordance with reviewer
hierarchy/authority in February 2025.

Updated sustainability strategy to be rolled out in Q2/2025.

Supported briefing for new legislators in late-March 2025.
Project Component videos released in March 2025.

Supporting development of sustainability materials for Q2/2025
2025 rollout.

Cost Containment Fact Sheet to be completed by late-June
2025.

Change of Point of Diversion hearings remain on-going. Final
policy statements will be heard on May 19, 2025.

Participated in the negotiations for the communications support
services agreement being considered by this Board this month.

Draft FY2025/26 DCA budget to DCA Finance Committee on
May 21, 2025.

Final FY2025/26 DCA budget to DCA Board of Directors for
approval on June 18, 2025.

M J
P —
Updated Sustain. Strategy
@ FY25/26 draft budget

@ FY25/26 final budget



EXECUTIVE 2 ACTIVITIES/ 3

CONTRACT 7 PROGRAM

BUDGET 4 CONTRACTS 5 S/DVBE STATUS PROCUREMENT SCHEDULE

SUMMARY HIGHLIGHTS

Section 2 | Outreach Highlights
SOCIAL MEDIA TRENDING

v" Released Engineering Components
video, highlighting the features of the
Delta Conveyance Project. 10,000 1,200,000

v Launched the all new DCA Digest, 170,000

1,038,777

summarizing project milestones for the - 3 Lot 1,000,000
150,000 < 5]
month. : % 3 g 2
v Attended and exhibited at Western § 130,000 S 800,000 é
Winter Workshop, where Graham = 2 £
.S 110,000 ] 690,263 3
Bradner also presented 3 g w0000 2
= 594,621 s
v Attended Water Education for Latino c§ o o %
Leaders conference. g 70,000 | 400,000 §
= =
v Hosted a Legislative Briefing to provide 50,000 o
information on the DCP to new CA 200,000
30,000

lawmakers and their staff.

10,000

Monthly Social Cumulative Social Social Media
Media Impressions Media Impressions Posts



EXECUTIVE ACTIVITIES/ CONTRACT PROGRAM
BUDGET
summary 12 fiGHLGHTS 3 4  contracTs | 5 sipvee sTaTUS e | T SCHEDULE

Section 3 | Budget Summary

The FY24/25 DCA budget has been approved and is $43M (Table 1). We are currently forecasting an Estimate at Completion (EAC) budget of $34.4M (Table 1), an increase
of $0.3M over last month. This EAC is still $8.6M under our approved budget. The new EAC reflects in-progress refinements to the overall program scope and budget for the
remainder of FY24/25; additional revisions are anticipated prior to the next monthly report. The DCA has incurred $20M in expenditures through the end of March (details in
Table 2) and has committed a total of $32.7M (details in Table 3). Planned cash flow curves are shown in Figure 1.

Table 1 | Monthly Budget Summary (FY 24/25)

Variance
Original Budget Current Budget  Current Commitments Incurred to Date (Surplus)/Deficit
Program Management Office
Executive Office $ 4,939,700 $ 4,939,700 $ 3,081,921 § 1,559,363 § 2,698,552 §  (2,241,148)
Community Engagement 1,224,600 1,224,600 967,716 527,728 1,147,951 (76,649)
Program Controls 4,905,500 4,905,500 5,552,306 3,479,263 5,557,306 651,806
Administration 3,535,700 3,535,700 3,678,050 2,631,781 3,690,677 154,977
Procurement and Contract Administration 762,900 762,900 762,490 418,687 762,490 (410)
Property 1,028,300 1,028,300 1,349,879 372,540 1,529,492 501,192
Permiting Management 1,254,600 1,254,600 939,493 381,603 1,279,493 24,893
Health and Safety 431,600 431,600 431,592 268,983 431,592 (8)
Quality Management 698,600 698,600 623,160 276,964 523,160 (175,440)
Sustainability 501,500 501,500 494,292 278,837 494,292 (7,208)
Engineering Management - - 940,000 206,456 570,000 570,000
Geotechnical Management 444 300 444 300 374,230 239,077 419,230 (25,070)

Survey and Mapping Management - - 235,000
Program Initiation
Engineering

31,902 195,000 195,000

$ 13,938,700 §$ 13,938,700 $§ 10,753,522 § 8,127,143 § 12,608,522 § (1,330,178)

Program Delivery
Project Delivery $ 9,334,200 $ 9,334,200 $ 2,492,242 ' § 1,167,576 $§ 2492242 §  (6,841,958)
$ 43,000,200 $ 43,000,200 $ 32,675,894 $ 19,967,903 $ 34,400,000 $ (8,600,200)

(@]
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 4 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   32,675,894		$   19,967,903		61%

		e-Builder, Inc. 		$   156,304		$   156,304		100%

		Jacobs Engineering Group 		$   14,502,031		$   9,588,219		66%

		Hamner, Jewell & Associates 		$   58,284		$   4,517		8%

		Bender Rosenthal, Inc. 		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc. 		$   34,911		$   3,243		9%

		Psomas 		$   345,000		$   9,368		3%

		Parsons 		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC 		$   1,362,382		$   1,134,924		83%

		110 Holdings dba Launch Consulting, LLC 		$   371,864		$   213,831		58%

		VMA Communications, Inc. 		$   801,897		$   445,011		55%

		JAMBO-Silvacom LTD 		$   34,920		$   34,920		100%

		Best Best & Krieger 		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California 		$   536,142		$   113,520		21%

		Dept of Water Resources 		$   151,250		$   130,270		86%

		AECOM Technical Services 		$   2,147,242		$   1,158,208		54%

		Gwendolyn Buchholz, Permit Engineer Inc 		$   150,000		$   102,100		68%

		IRIS Intelligence, LLC 		$   27,830		$   -		0%

		Alliant Insurance 		$   27,549		$   27,549		100%

		Consolidated Communications, Inc. 		$   36,000		$   25,646		71%

		AT&T 		$   34,449		$   17,864		52%

		Caltronics Government Services 		$   37,700		$   25,292		67%

		AVI-SPL LLC 		$   120,293		$   91,622		76%

		Bradner Consulting LLC 		$   611,271		$   455,040		74%

		Miles Treaster & Associates		$   18,000		$   12,440		69%

		onPar Advisors LLC 		$   62,883		$   62,883		100%

		Matthew Ian Keogh 		$   15,600		$   3,673		24%

		LuxBus America 		$   25,000		$   1,921		8%

		Alvarez Associates LLC 		$   25,000		$   13,500		54%

		Morrison Engineering, LLC 		$   74,999		$   57,200		76%

		Agreements<$15k		$   85,375		$   37,107		43%







ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156303.8		0		156303.8		100

		180006 - Jacobs Engineering Group - Master Commitment		14502030.81		0		9588219		76

		180008 - Hamner, Jewell & Associates - Master Commitment		58283.51		0		4516.72		8

		180009 - Bender Rosenthal, Inc. - Master Commitment		803453.43		0		167972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34911.4		0		3243.42		9

		Psomas - Master Commitment		345000		0		9368		3

		190009 - Parsons - Master Commitment		9521104.85		0		5693652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1362382.38		0		1134924.37		83

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371864		0		213831.15		58

		190019 - VMA Communications, Inc. - Master Commitment		801897		0		445011.38		55

		190023 - JAMBO-Silvacom LTD - Master Commitment		34920		0		34920		100

		200003 - Best Best & Krieger - Master Commitment		497162		0		180106.8		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536142		0		113519.57		14

		200014 - Dept of Water Resources - Master Commitment		151250		0		130270		58

		210018 - AECOM Technical Services - Master Commitment		2147241.97		0		1158208.27		54

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150000		0		102100		68

		220008 - IRIS Intelligence, LLC - Master Commitment		27829.5		0		0		0

		220009 - Alliant Insurance - Master Commitment		27549		0		27549		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36000		0		25646.02		71

		220016 - AT&T - Master Commitment		34448.6		0		17863.51		52

		230009 - Caltronics Government Services - Master Commitment		37700		0		25292.29		67

		230015 - AVI-SPL LLC - Master Commitment		120292.56		0		91621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611271		0		455040		74

		240003 - Miles Treaster & Associates - Master Commitment		18000		0		12439.91		69

		240004 - onPar Advisors LLC - Master Commitment		62882.93		0		62882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15600		0		3672.5		24

		240012 - LuxBus America - Master Commitment		25000		0		1921		8

		240013 - Alvarez Associates LLC - Master Commitment		25000		0		13500		54

		240025 - Morrison Engineering, LLC - Master Commitment		74999		0		57200		76

		Agreements<$15k		85,374.57		0		37,107.08





BudgetDetails Report

		Work Breakdown Structure				Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate at Completion		Variance (Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   32,675,894		$   -		$   19,967,903		$   23,032,297		46%		$   34,400,000		$   (8,600,200)

		Executive Office 				4,939,700		4,939,700		3,081,921		-		1,559,363		3,380,337		32%		2,698,552		(2,241,148)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,177,395		797,305		60%		1,771,166		(203,534)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		497,200		-

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		127,433		210,567		38%		247,513		(90,487)

				Human Resources 		258,800		258,800		283,240		-		74,428		184,372		29%		183,240		(75,560)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		(568)		(1,853,568)

		Community Engagement 				1,224,600		1,224,600		967,716		-		527,728		696,872		43%		1,147,951		(76,649)

				Management 		456,800		456,800		476,946		-		317,048		139,752		69%		631,946		175,146

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		210,680		307,120		41%		516,005		(1,795)

		Program Controls 				4,905,500		4,905,500		5,552,306		-		3,479,263		1,426,237		71%		5,557,306		651,806

				Management 		651,000		651,000		688,169		-		427,627		223,373		66%		688,169		37,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		88%		1,146,867		303,267

				Schedule Management 		1,688,800		1,688,800		1,903,454		-		1,056,224		632,576		63%		1,908,454		219,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		55%		459,840		(21,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		82%		1,024,816		113,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		329,160		(240)

		Administration 				3,535,700		3,535,700		3,678,050		-		2,631,781		903,919		74%		3,690,677		154,977

				Management 		948,700		948,700		963,840		-		614,286		334,414		65%		963,840		15,140

				Facilities 		1,496,200		1,496,200		1,578,834		-		1,265,475		230,725		85%		1,578,465		82,265

				Information Technology 		1,090,800		1,090,800		1,135,376		-		752,021		338,779		69%		1,148,372		57,572

		Procurement and Contract Administration 				762,900		762,900		762,490		-		418,687		344,213		55%		762,490		(410)

				Procurement Management 		762,900		762,900		762,490		-		418,687		344,213		55%		762,490		(410)

		Property 				1,028,300		1,028,300		1,349,879		-		372,540		655,760		36%		1,529,492		501,192

				Property Agents 		501,200		501,200		151,587		-		30,408		470,793		6%		501,200		-

				Temporary Entrance Permits 		477,100		477,100		547,042		-		180,109		296,991		38%		377,042		(100,058)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		0%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		203%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		939,493		-		381,603		872,997		30%		1,279,493		24,893

				Management 		534,700		534,700		559,686		-		361,979		172,721		68%		759,686		224,986

				Permit Monitoring and Compliance 		719,900		719,900		379,807		-		19,625		700,275		3%		519,807		(200,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		431,592		(8)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		431,592		(8)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		40%		523,160		(175,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		40%		523,160		(175,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		494,292		(7,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		494,292		(7,208)

		Engineering Management 				-		-		940,000		-		206,456		(206,456)		0%		570,000		570,000

				Program Delivery Planning 		-		-		940,000		-		206,456		(206,456)		0%		570,000		570,000

		Geotechnical Management 				444,300		444,300		374,230		-		239,077		205,223		54%		419,230		(25,070)

				Management 		444,300		444,300		374,230		-		239,077		205,223		54%		419,230		(25,070)

		Survey and Mapping Management 				-		-		235,000		-		31,902		(31,902)		0%		195,000		195,000

				Management 		-		-		235,000		-		31,902		(31,902)		0%		195,000		195,000

		Engineering 				13,938,700		13,938,700		10,753,522		-		8,127,143		5,811,557		58%		12,608,522		(1,330,178)

				Management & Administration 		1,141,900		1,141,900		1,266,843		-		751,534		390,366		66%		1,496,843		354,943

				Facility Studies		5,657,900		5,657,900		7,807,838		-		6,345,322		(687,422)		112%		8,017,838		2,359,938

				Project Definition Reports		6,937,300		6,937,300		1,517,283		-		985,030		5,952,270		14%		2,917,283		(4,020,017)

				Permit Engineering Support		201,600		201,600		161,557		-		45,257		156,343		22%		176,557		(25,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,167,576		8,166,624		13%		2,492,242		(6,841,958)

				Project Geotechnical		9,334,200		9,334,200		2,147,242		-		1,158,208		8,175,992		12%		2,147,242		(7,186,958)

				Permit Engineering Support		-		-		345,000		-		9,368		(9,368)		0%		345,000		345,000





BudgetDetailsRawData

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4939700		4939700		3081921.38		0		1559362.97		4.83		3380337.03		10		2698551.72		-2241148.28

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1974700		1974700		1954006		0		1177395.04		2.54		797304.96		5		1771166		-203534

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497200		497200		497162		0		180106.8		0.36		317093.2		1		497200		0

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18000		18000		0		0		0		0		18000		1		0		-18000

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338000		338000		347513.38		0		127433.23		1.13		210566.77		1		247513.38		-90486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258800		258800		283240		0		74427.9		0.8		184372.1		1		183240		-75560

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1853000		1853000		0		0		0		0		1853000		1		-567.66		-1853567.66

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1224600		1224600		967715.85		0		527727.66		3.24		696872.34		5		1147950.85		-76649.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456800		456800		476946		0		317047.77		1.39		139752.23		0		631946		175146

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250000		250000		0		0		0		0		250000		1		0		-250000

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517800		517800		490769.85		0		210679.89		1.85		307120.11		4		516004.85		-1795.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4905500		4905500		5552306.4		0		3479263.28		5.51		1426236.72		2		5557306.4		651806.4

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651000		651000		688169		0		427626.75		1.04		223373.25		1		688169		37169

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843600		843600		1146867		0		738643.5		0.88		104956.5		0		1146867		303267

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1688800		1688800		1903454.4		0		1056224.28		1.48		632575.72		1		1908454.4		219654.4

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481400		481400		459840		0		263649.25		0.55		217750.75		0		459840		-21560

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911300		911300		1024816		0		748676		0.82		162624		0		1024816		113516

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329400		329400		329160		0		244443.5		0.74		84956.5		0		329160		-240

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3535700		3535700		3678049.96		0		2631781.07		13.86		903918.93		3		3690677.37		154977.37

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948700		948700		963840		0		614286		0.65		334414		0		963840		15140

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1496200		1496200		1578834.1		0		1265474.54		4.81		230725.46		3		1578465.31		82265.31

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1090800		1090800		1135375.86		0		752020.53		8.4		338779.47		0		1148372.06		57572.06

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762900		762900		762490		0		418686.82		0.76		344213.18		1		762490		-410

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762900		762900		762490		0		418686.82		0.76		344213.18		1		762490		-410

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1028300		1028300		1349879.14		0		372540.3		3.66		655759.7		3		1529492.08		501192.08

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501200		501200		151587.06		0		30407.5		0.23		470792.5		3		501200		0

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477100		477100		547042.08		0		180108.59		1.4		296991.41		1		377042.08		-100057.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550000		0		60774.21		0		-60774.21		0		550000		550000

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50000		50000		101250		0		101250		2.03		-51250		-1		101250		51250

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1254600		1254600		939493.2		0		381603.45		1.39		872996.55		1		1279493.2		24893.2

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534700		534700		559686.4		0		361978.86		1.36		172721.14		0		759686.4		224986.4

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719900		719900		379806.8		0		19624.59		0.03		700275.41		1		519806.8		-200093.2

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431600		431600		431592		0		268983		0.62		162617		0		431592		-8

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431600		431600		431592		0		268983		0.62		162617		0		431592		-8

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698600		698600		623160		0		276964		0.4		421636		1		523160		-175440

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698600		698600		623160		0		276964		0.4		421636		1		523160		-175440

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501500		501500		494292		0		278836.75		0.56		222663.25		0		494292		-7208

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501500		501500		494292		0		278836.75		0.56		222663.25		0		494292		-7208

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		940000		0		206455.67		0		-206455.67		0		570000		570000

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		940000		0		206455.67		0		-206455.67		0		570000		570000

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444300		444300		374230.4		0		239077.49		0.54		205222.51		0		419230.4		-25069.6

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444300		444300		374230.4		0		239077.49		0.54		205222.51		0		419230.4		-25069.6

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		235000		0		31901.68		0		-31901.68		0		195000		195000

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		235000		0		31901.68		0		-31901.68		0		195000		195000

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (4 records)						13938700		13938700		10753522.01		0		8127142.88		2.14		5811557.12		2		12608522.01		-1330177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1141900		1141900		1266843.2		0		751534.31		0.66		390365.69		0		1496843.2		354943.2

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5657900		5657900		7807838.38		0		6345321.58		1.12		-687421.58		0		8017838.38		2359938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6937300		6937300		1517283.03		0		985029.6		0.14		5952270.4		1		2917283.03		-4020016.97

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201600		201600		161557.4		0		45257.39		0.22		156342.61		1		176557.4		-25042.6

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9334200		9334200		2492241.97		0		1167576.27		0.24		8166623.73		2		2492241.97		-6841958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9334200		9334200		2147241.97		0		1158208.27		0.24		8175991.73		2		2147241.97		-7186958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345000		0		9368		0		-9368		0		345000		345000





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,081,921		$   1,559,363		$   2,698,552		$   (2,241,148)

				Community Engagement		1,224,600		1,224,600		967,716		527,728		1,147,951		(76,649)

				Program Controls		4,905,500		4,905,500		5,552,306		3,479,263		5,557,306		651,806

				Administration		3,535,700		3,535,700		3,678,050		2,631,781		3,690,677		154,977

				Procurement and Contract Administration		762,900		762,900		762,490		418,687		762,490		(410)

				Property		1,028,300		1,028,300		1,349,879		372,540		1,529,492		501,192

				Permitting Management		1,254,600		1,254,600		939,493		381,603		1,279,493		24,893

				Health and Safety		431,600		431,600		431,592		268,983		431,592		(8)

				Quality Management		698,600		698,600		623,160		276,964		523,160		(175,440)

				Sustainability		501,500		501,500		494,292		278,837		494,292		(7,208)

				Engineering Management		-		-		940,000		206,456		570,000		570,000

				Geotechnical Management		444,300		444,300		374,230		239,077		419,230		(25,070)

				Survey and Mapping Management		-		-		235,000		31,902		195,000		195,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   10,753,522		$   8,127,143		$   12,608,522		$   (1,330,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,167,576		$   2,492,242		$   (6,841,958)

						$   43,000,200		$   43,000,200		$   32,675,894		$   19,967,903		$   34,400,000		$   (8,600,200)





BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19727300		19727300		19430130.33		10673184.14		19299236.02		-428063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4939700		4939700		3081921.38		1559362.97		2698551.72		-2241148.28

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1224600		1224600		967715.85		527727.66		1147950.85		-76649.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4905500		4905500		5552306.4		3479263.28		5557306.4		651806.4

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3535700		3535700		3678049.96		2631781.07		3690677.37		154977.37

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762900		762900		762490		418686.82		762490		-410

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1028300		1028300		1349879.14		372540.3		1529492.08		501192.08

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1254600		1254600		939493.2		381603.45		1279493.2		24893.2

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431600		431600		431592		268983		431592		-8

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698600		698600		623160		276964		523160		-175440

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501500		501500		494292		278836.75		494292		-7208

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		940000		206455.67		570000		570000

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444300		444300		374230.4		239077.49		419230.4		-25069.6

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		235000		31901.68		195000		195000

		Project Name: Program Initiation - FY24-25 (4 records)						13938700		13938700		10753522.01		8127142.88		12608522.01		-1330177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (4 records)				13938700		13938700		10753522.01		8127142.88		12608522.01		-1330177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9334200		9334200		2492241.97		1167576.27		2492241.97		-6841958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9334200		9334200		2492241.97		1167576.27		2492241.97		-6841958.03

		Grand Totals (78 records)						43000200		43000200		32675894.31		19967903.29		34400000		-8600200





Procurement

		WBS		Contract Type		Planning/ Estimated Value		Annual Budget
(FY 2024/25)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status

		Primavera P6 Cloud Hosting Services		SaaS Agreement		$   101,100		$   - 0		TBD		2 year		Direct Purchase		Dec-24		Dec-24		In Process

		Primavera P6 User Licenses		SaaS Agreement		$   16,674		$   - 0		TBD		1 year		Direct Purchase		Dec-24		Dec-24		In Process

		Communications Support		Services & Consulting 		$   5,000,000		$   - 0		$   5,000,000		5 year		Qualifications Based Selection		Dec-24		Jun-30		In Process

		Staples Business Account		Goods & Materials		$   8,000		N/A		TBD		4 year		Direct Purchase		Feb-25		Feb-25		Complete

		GovDeals Online Autioneer-Surplus Services		Goods & Materials		$   - 0		N/A		N/A		1 year		Direct Purchase		Feb-25		Feb-25		Complete

		Executive Stratigic Support Services		Qualifications Based Selection		$   150,000		N/A		$   1,000,000		4 years		Services & Consulting with Task Orders		Mar-25		Apr-25		In Process

		Insurance Services		Services & Consulting 		$   50,000		N/A		$   50,000		1 year		Direct Contract		Feb-25		Jul-25		In Process

		Transportation Services		General Services		$   10,000		$   5,000.00		$   5,000		4 month		Direct Contract		Feb-25		Feb-25		In Process

		Transportation Services		General Services		$   100,000		$   - 0		$   75,000		4 years		Direct Contract		Feb-25		Jul-25		In Process

		Open Procurements

		Procurement Name				Planning/ Estimated Value		Annual Budget		Contracted Value		Procurement Method				Procurement Start		Target NTP Date		Anticipated Term



		Primavera P6 Cloud Hosting Services

		SaaS Agreement				$101,100		 $		TBD		TBD				24-Dec		24-Dec		2 year

		Primavera P6 User Licenses

		SaaS Agreement				$16,674		 $		TBD		Direct Purchase				24-Dec		24-Dec		1 year

		Communications Support

		Services & Consulting 				$5,000,000		 N/A 		TBD		Qualifications Based Selection				24-Dec		25-Apr		5 year

		Executive Strategic Support Services

		Qualifications Based Selection				$150,000		 N/A 		$1,000,000		Services & Consulting with Task Orders				25-Mar		25-Jun		4 years

		Insurance Services

		Services & Consulting 				$50,000		 N/A 		TBD		Direct Contract				25-Feb		25-Jul		5 year

		Transportation Services

		General Services				$10,000		$5,000		$5,000		Direct Contract				25-Feb		25-Feb		4 month

		Transportation Services

		General Services				$100,000		$75,000		$75,000		Direct Contract				25-Feb		25-Jul		4 years



		Completed Procurements 

		Procurement Name						Commitment Value		Term

		Staples Business						$8,000		2/3/2025 - 2/2/2029

		GovDeals Online Auctioneer Surplus Services						N/A		4/19/2022 - 4/30/2027





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		None

		There are no Commitment Changes for this period
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Section 3 | Budget Detail

Table 2 | FY 24/25 Budget Detail, 1 of 2

Pending

Actuals

Remaining

% of Budget

Estimate at

Variance

Work Breakdown Structure Original Budget CurrentBudget Commitments Commitments  Received Budget Incurred Completion  (Surplus)/Deficit
Delta Conveyance $ 43000200 $ 43000200 $ 32,67589%4 $ - $ 19,967,903 § 23,032,297 46% $ 34400000 $ (8,600,200)
Executive Office 4,939,700 4,939,700 3,081,921 - 1,559,363 3,380,337 32% 2,698,552 (2,241,148)
Executive Office 1,974,700 1,974,700 1,954,006 - 1,177,395 797,305 60% 1,771,166 (203,534)
Legal 497,200 497,200 497,162 - 180,107 317,093 36% 497,200 -
Audit 18,000 18,000 - - - 18,000 0% (18,000)
Treasury 338,000 338,000 347513 - 127,433 210,567 38% 247,513 (90,487)
Human Resources 258,800 258,800 283,240 - 74,428 184,372 29% 183,240 (75,560)
Undefined Allowance 1,853,000 1,853,000 - - - 1,853,000 0% (568) (1,853,568)
Community Engagement 1,224,600 1,224,600 967,716 - 527,728 696,872 43% 1,147,951 (76,649)
Management 456,800 456,800 476,946 - 317,048 139,752 69% 631,946 175,146
Community Coordination 250,000 250,000 - - - 250,000 0% (250,000)
Outreach 517,800 517,800 490,770 - 210,680 307,120 41% 516,005 (1,795)
Program Controls 4,905,500 4,905,500 5,552,306 - 3,479,263 1,426,237 71% 5,557,306 651,806
Management 651,000 651,000 688,169 - 427,627 223,373 66% 688,169 37,169
Cost Management 843,600 843,600 1,146,867 - 738,644 104,957 88% 1,146,867 303,267
Schedule Management 1,688,800 1,688,800 1,903,454 - 1,056,224 632,576 63% 1,908,454 219,654
Document Management 481,400 481,400 459,840 - 263,649 217,751 55% 459,840 (21,560)
Governance 911,300 911,300 1,024,816 - 748,676 162,624 82% 1,024,816 113,516
Asset Management 329,400 329,400 329,160 - 244 444 84,957 74% 329,160 (240)
Administration 3,535,700 3,535,700 3,678,050 - 2,631,781 903,919 74% 3,690,677 154,977
Management 948,700 948,700 963,840 - 614,286 334,414 65% 963,840 15,140
Facilities 1,496,200 1,496,200 1,578,834 - 1,265,475 230,725 85% 1,578,465 82,265
Information Technology 1,090,800 1,090,800 1,135,376 - 752,021 338,779 69% 1,148,372 57,572
Procurement and Contract Administration 762,900 762,900 762,490 - 418,687 344,213 55% 762,490 (410)
Procurement Management 762,900 762,900 762,490 - 418,687 344,213 55% 762,490 (410)

more >
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Section 3 | Budget Detail continued

Table 2 | FY 24/25 Budget Detail, 2 of 2

Pending Actuals Remaining % of Budget  Estimate at Variance
Work Breakdown Structure Original Budget CurrentBudget Commitments Commitments  Received Budget Incurred Completion  (Surplus)/Deficit
Property 1,028,300 1,028,300 1,349,879 - 372,540 655,760 36% 1,529,492 501,192
Property Agents 501,200 501,200 151,587 - 30,408 470,793 6% 501,200 -
Temporary Entrance Permits 477,100 477,100 547,042 - 180,109 296,991 38% 377,042 (100,058)
Land Purchase - - 550,000 - 60,774 (60,774) 0% 550,000 550,000
Court Ordered Entry 50,000 50,000 101,250 - 101,250 (51,250) 203% 101,250 51,250
Permitting Management 1,254,600 1,254,600 939,493 - 381,603 872,997 30% 1,279,493 24,893
Management 534,700 534,700 559,686 - 361,979 172,721 68% 759,686 224,986
Permit Monitoring and Compliance 719,900 719,900 379,807 - 19,625 700,275 3% 519,807 (200,093)
Health and Safety 431,600 431,600 431,592 - 268,983 162,617 62% 431,592 (8)
Management 431,600 431,600 431,592 - 268,983 162,617 62% 431,592 (8)
Quality Management 698,600 698,600 623,160 - 276,964 421,636 40% 523,160 (175,440)
Management & Auditing 698,600 698,600 623,160 - 276,964 421,636 40% 523,160 (175,440)
Sustainability 501,500 501,500 494,292 - 278,837 222,663 56% 494,292 (7,208)
Management 501,500 501,500 494,292 - 278,837 222,663 56% 494,292 (7,208)
Engineering Management - - 940,000 - 206,456 (206,456) 0% 570,000 570,000
Program Delivery Planning - - 940,000 - 206,456 (206,456) 0% 570,000 570,000
Geotechnical Management 444,300 444,300 374,230 - 239,077 205,223 54% 419,230 (25,070)
Management 444,300 444,300 374,230 - 239,077 205,223 54% 419,230 (25,070)
Survey and Mapping Management - - 235,000 - 31,902 (31,902) 0% 195,000 195,000
Management - - 235,000 - 31,902 (31,902) 0% 195,000 195,000
Engineering 13,938,700 13,938,700 10,753,522 - 8,127,143 5,811,557 58% 12,608,522 (1,330,178)
Management & Administration 1,141,900 1,141,900 1,266,843 - 751,534 390,366 66% 1,496,843 354,943
Facility Studies 5,657,900 5,657,900 7,807,838 - 6,345,322 (687,422) 112% 8,017,838 2,359,938
Project Definition Reports 6,937,300 6,937,300 1,517,283 - 985,030 5,952,270 14% 2,917,283 (4,020,017)
Permit Engineering Support 201,600 201,600 161,557 - 45,257 156,343 22% 176,557 (25,043)
Project Delivery 9,334,200 9,334,200 2,492,242 - 1,167,576 8,166,624 13% 2,492,242 (6,841,958)
Project Geotechnical 9,334,200 9,334,200 2,147,242 - 1,158,208 8,175,992 12% 2,147,242 (7,186,958)
Permit Engineering Support - - 345,000 - 9,368 (9,368) 0% 345,000 345,000

more >
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Contract Summary Instructions

1. Start by clicking "Delete Existing Contract Summary Data"
2. In Trimble Unity Construct, Run Report "Commitment Report 24-25 Updated >$15k"
3. Select Print View 
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy columns C through G. Do not copy the last(totals) row.
6. Return to this workbook, paste Copied data into worksheet "ContractSummaryRawData" as PLAIN TEXT
7. Run e-Builder Report "Commitment Report 24-25 Updated <$15k".  Enter the Grand Total Current Commitment Value, Pending Changes and Actuals Received into the last row on the ContractSummaryRawData worksheet. Type "Agreements<$15k" into column A for this row
8. Return to Home & click the "Create Contract Summary Report" button below


Budget Details Instructions

1. Start by clicking "Delete Existing Budget Details Data" 
2. In  Trimble Unity Construct, Run Report "Board Report Budget Details 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 4 - Copy all rows that contain data.  Do not copy the last (total) row
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Create Budget Details Report" button below


Delete Existing 
Budget Details Data

Monthly Budget Report Generation

Budget Summary Instructions

1. Start by clicking "Delete Existing Summary Data"
2. In Trimble Unity Construct, Run Report "Board Report Budget Summary 24-25". 
3. Select Print View
4.Open/View report from Downloads folder (select YES if a popup appears)
5. Starting with ROW 3 - Copy all rows that contain data.  INCLUDING THE TOTALS ROW
6. Return to this workbook, paste Copied data into worksheet "BudgetDetailsRawData" as PLAIN TEXT
7. Return to Home & click the "Format Budget Details" button below


Delete Existing 
Budget Summary Data



ContractSummary Report

		Description		Commitment Amount		Invoiced to Date		Percent Invoiced

		Delta Conveyance		$   32,675,894		$   19,967,903		61%

		e-Builder, Inc. 		$   156,304		$   156,304		100%

		Jacobs Engineering Group 		$   14,502,031		$   9,588,219		66%

		Hamner, Jewell & Associates 		$   58,284		$   4,517		8%

		Bender Rosenthal, Inc. 		$   803,453		$   167,972		21%

		Associated Right of Way Services, Inc. 		$   34,911		$   3,243		9%

		Psomas 		$   345,000		$   9,368		3%

		Parsons 		$   9,521,105		$   5,693,653		60%

		Prime US-Park Tower, LLC 		$   1,362,382		$   1,134,924		83%

		110 Holdings dba Launch Consulting, LLC 		$   371,864		$   213,831		58%

		VMA Communications, Inc. 		$   801,897		$   445,011		55%

		JAMBO-Silvacom LTD 		$   34,920		$   34,920		100%

		Best Best & Krieger 		$   497,162		$   180,107		36%

		Metropolitan Water District of S. California 		$   536,142		$   113,520		21%

		Dept of Water Resources 		$   151,250		$   130,270		86%

		AECOM Technical Services 		$   2,147,242		$   1,158,208		54%

		Gwendolyn Buchholz, Permit Engineer Inc 		$   150,000		$   102,100		68%

		IRIS Intelligence, LLC 		$   27,830		$   -		0%

		Alliant Insurance 		$   27,549		$   27,549		100%

		Consolidated Communications, Inc. 		$   36,000		$   25,646		71%

		AT&T 		$   34,449		$   17,864		52%

		Caltronics Government Services 		$   37,700		$   25,292		67%

		AVI-SPL LLC 		$   120,293		$   91,622		76%

		Bradner Consulting LLC 		$   611,271		$   455,040		74%

		Miles Treaster & Associates		$   18,000		$   12,440		69%

		onPar Advisors LLC 		$   62,883		$   62,883		100%

		Matthew Ian Keogh 		$   15,600		$   3,673		24%

		LuxBus America 		$   25,000		$   1,921		8%

		Alvarez Associates LLC 		$   25,000		$   13,500		54%

		Morrison Engineering, LLC 		$   74,999		$   57,200		76%

		Agreements<$15k		$   85,375		$   37,107		43%







ContractSummaryRawData

		Master Commit. Description		Current Commitment Value		Pending Changes		Actuals Received		% Current Committed Spent

		180005 - e-Builder, Inc. - Master Commitment		156303.8		0		156303.8		100

		180006 - Jacobs Engineering Group - Master Commitment		14502030.81		0		9588219		76

		180008 - Hamner, Jewell & Associates - Master Commitment		58283.51		0		4516.72		8

		180009 - Bender Rosenthal, Inc. - Master Commitment		803453.43		0		167972.26		21

		180010 - Associated Right of Way Services, Inc. - Master Commitment		34911.4		0		3243.42		9

		Psomas - Master Commitment		345000		0		9368		3

		190009 - Parsons - Master Commitment		9521104.85		0		5693652.57		60

		190011 - Prime US-Park Tower, LLC - Master Commitment		1362382.38		0		1134924.37		83

		190014 - 110 Holdings dba Launch Consulting, LLC - Master Commitment		371864		0		213831.15		58

		190019 - VMA Communications, Inc. - Master Commitment		801897		0		445011.38		55

		190023 - JAMBO-Silvacom LTD - Master Commitment		34920		0		34920		100

		200003 - Best Best & Krieger - Master Commitment		497162		0		180106.8		36

		200013 - Metropolitan Water District of S. California - Master Commitment		536142		0		113519.57		14

		200014 - Dept of Water Resources - Master Commitment		151250		0		130270		58

		210018 - AECOM Technical Services - Master Commitment		2147241.97		0		1158208.27		54

		220002 - Gwendolyn Buchholz, Permit Engineer Inc - Master Commitment		150000		0		102100		68

		220008 - IRIS Intelligence, LLC - Master Commitment		27829.5		0		0		0

		220009 - Alliant Insurance - Master Commitment		27549		0		27549		100

		220015 - Consolidated Communications, Inc. - Master Commitment		36000		0		25646.02		71

		220016 - AT&T - Master Commitment		34448.6		0		17863.51		52

		230009 - Caltronics Government Services - Master Commitment		37700		0		25292.29		67

		230015 - AVI-SPL LLC - Master Commitment		120292.56		0		91621.74		76

		230035 - Bradner Consulting LLC - Master Commitment		611271		0		455040		74

		240003 - Miles Treaster & Associates - Master Commitment		18000		0		12439.91		69

		240004 - onPar Advisors LLC - Master Commitment		62882.93		0		62882.93		100

		240005 - Matthew Ian Keogh - Master Commitment		15600		0		3672.5		24

		240012 - LuxBus America - Master Commitment		25000		0		1921		8

		240013 - Alvarez Associates LLC - Master Commitment		25000		0		13500		54

		240025 - Morrison Engineering, LLC - Master Commitment		74999		0		57200		76

		Agreements<$15k		85,374.57		0		37,107.08





BudgetDetails Report

		Work Breakdown Structure				Original Budget		Current Budget		Commitments		Pending Commitments		Actuals Received		Remaining Budget		% of Budget Incurred		Estimate at Completion		Variance (Surplus)/Deficit

		Delta Conveyance				$   43,000,200		$   43,000,200		$   32,675,894		$   -		$   19,967,903		$   23,032,297		46%		$   34,400,000		$   (8,600,200)

		Executive Office 				4,939,700		4,939,700		3,081,921		-		1,559,363		3,380,337		32%		2,698,552		(2,241,148)

				Executive Office 		1,974,700		1,974,700		1,954,006		-		1,177,395		797,305		60%		1,771,166		(203,534)

				Legal 		497,200		497,200		497,162		-		180,107		317,093		36%		497,200		-

				Audit 		18,000		18,000		-		-		-		18,000		0%		-		(18,000)

				Treasury 		338,000		338,000		347,513		-		127,433		210,567		38%		247,513		(90,487)

				Human Resources 		258,800		258,800		283,240		-		74,428		184,372		29%		183,240		(75,560)

				Undefined Allowance 		1,853,000		1,853,000		-		-		-		1,853,000		0%		(568)		(1,853,568)

		Community Engagement 				1,224,600		1,224,600		967,716		-		527,728		696,872		43%		1,147,951		(76,649)

				Management 		456,800		456,800		476,946		-		317,048		139,752		69%		631,946		175,146

				Community Coordination 		250,000		250,000		-		-		-		250,000		0%		-		(250,000)

				Outreach 		517,800		517,800		490,770		-		210,680		307,120		41%		516,005		(1,795)

		Program Controls 				4,905,500		4,905,500		5,552,306		-		3,479,263		1,426,237		71%		5,557,306		651,806

				Management 		651,000		651,000		688,169		-		427,627		223,373		66%		688,169		37,169

				Cost Management 		843,600		843,600		1,146,867		-		738,644		104,957		88%		1,146,867		303,267

				Schedule Management 		1,688,800		1,688,800		1,903,454		-		1,056,224		632,576		63%		1,908,454		219,654

				Document Management 		481,400		481,400		459,840		-		263,649		217,751		55%		459,840		(21,560)

				Governance 		911,300		911,300		1,024,816		-		748,676		162,624		82%		1,024,816		113,516

				Asset Management 		329,400		329,400		329,160		-		244,444		84,957		74%		329,160		(240)

		Administration 				3,535,700		3,535,700		3,678,050		-		2,631,781		903,919		74%		3,690,677		154,977

				Management 		948,700		948,700		963,840		-		614,286		334,414		65%		963,840		15,140

				Facilities 		1,496,200		1,496,200		1,578,834		-		1,265,475		230,725		85%		1,578,465		82,265

				Information Technology 		1,090,800		1,090,800		1,135,376		-		752,021		338,779		69%		1,148,372		57,572

		Procurement and Contract Administration 				762,900		762,900		762,490		-		418,687		344,213		55%		762,490		(410)

				Procurement Management 		762,900		762,900		762,490		-		418,687		344,213		55%		762,490		(410)

		Property 				1,028,300		1,028,300		1,349,879		-		372,540		655,760		36%		1,529,492		501,192

				Property Agents 		501,200		501,200		151,587		-		30,408		470,793		6%		501,200		-

				Temporary Entrance Permits 		477,100		477,100		547,042		-		180,109		296,991		38%		377,042		(100,058)

				Land Purchase 		-		-		550,000		-		60,774		(60,774)		0%		550,000		550,000

				Court Ordered Entry 		50,000		50,000		101,250		-		101,250		(51,250)		203%		101,250		51,250

		Permitting Management 				1,254,600		1,254,600		939,493		-		381,603		872,997		30%		1,279,493		24,893

				Management 		534,700		534,700		559,686		-		361,979		172,721		68%		759,686		224,986

				Permit Monitoring and Compliance 		719,900		719,900		379,807		-		19,625		700,275		3%		519,807		(200,093)

		Health and Safety 				431,600		431,600		431,592		-		268,983		162,617		62%		431,592		(8)

				Management 		431,600		431,600		431,592		-		268,983		162,617		62%		431,592		(8)

		Quality Management 				698,600		698,600		623,160		-		276,964		421,636		40%		523,160		(175,440)

				Management & Auditing 		698,600		698,600		623,160		-		276,964		421,636		40%		523,160		(175,440)

		Sustainability 				501,500		501,500		494,292		-		278,837		222,663		56%		494,292		(7,208)

				Management 		501,500		501,500		494,292		-		278,837		222,663		56%		494,292		(7,208)

		Engineering Management 				-		-		940,000		-		206,456		(206,456)		0%		570,000		570,000

				Program Delivery Planning 		-		-		940,000		-		206,456		(206,456)		0%		570,000		570,000

		Geotechnical Management 				444,300		444,300		374,230		-		239,077		205,223		54%		419,230		(25,070)

				Management 		444,300		444,300		374,230		-		239,077		205,223		54%		419,230		(25,070)

		Survey and Mapping Management 				-		-		235,000		-		31,902		(31,902)		0%		195,000		195,000

				Management 		-		-		235,000		-		31,902		(31,902)		0%		195,000		195,000

		Engineering 				13,938,700		13,938,700		10,753,522		-		8,127,143		5,811,557		58%		12,608,522		(1,330,178)

				Management & Administration 		1,141,900		1,141,900		1,266,843		-		751,534		390,366		66%		1,496,843		354,943

				Facility Studies		5,657,900		5,657,900		7,807,838		-		6,345,322		(687,422)		112%		8,017,838		2,359,938

				Project Definition Reports		6,937,300		6,937,300		1,517,283		-		985,030		5,952,270		14%		2,917,283		(4,020,017)

				Permit Engineering Support		201,600		201,600		161,557		-		45,257		156,343		22%		176,557		(25,043)

		Project Delivery				9,334,200		9,334,200		2,492,242		-		1,167,576		8,166,624		13%		2,492,242		(6,841,958)

				Project Geotechnical		9,334,200		9,334,200		2,147,242		-		1,158,208		8,175,992		12%		2,147,242		(7,186,958)

				Permit Engineering Support		-		-		345,000		-		9,368		(9,368)		0%		345,000		345,000





BudgetDetailsRawData

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)						4939700		4939700		3081921.38		0		1559362.97		4.83		3380337.03		10		2698551.72		-2241148.28

				02 -Service Type with Description: 1000 - EO-Executive Office (8 records)				1974700		1974700		1954006		0		1177395.04		2.54		797304.96		5		1771166		-203534

				02 -Service Type with Description: 1005 - EO-Legal (1 records)				497200		497200		497162		0		180106.8		0.36		317093.2		1		497200		0

				02 -Service Type with Description: 1015 - EO-Audit (1 records)				18000		18000		0		0		0		0		18000		1		0		-18000

				02 -Service Type with Description: 1020 - EO-Treasury (2 records)				338000		338000		347513.38		0		127433.23		1.13		210566.77		1		247513.38		-90486.62

				02 -Service Type with Description: 1025 - EO-Human Resources (2 records)				258800		258800		283240		0		74427.9		0.8		184372.1		1		183240		-75560

				02 -Service Type with Description: 1090 - EO-Undefined Allowance (1 records)				1853000		1853000		0		0		0		0		1853000		1		-567.66		-1853567.66

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)						1224600		1224600		967715.85		0		527727.66		3.24		696872.34		5		1147950.85		-76649.15

				02 -Service Type with Description: 1100 - CE-Management (2 records)				456800		456800		476946		0		317047.77		1.39		139752.23		0		631946		175146

				02 -Service Type with Description: 1110 - CE-Community Coordination (1 records)				250000		250000		0		0		0		0		250000		1		0		-250000

				02 -Service Type with Description: 1115 - CE-Outreach (6 records)				517800		517800		490769.85		0		210679.89		1.85		307120.11		4		516004.85		-1795.15

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)						4905500		4905500		5552306.4		0		3479263.28		5.51		1426236.72		2		5557306.4		651806.4

				02 -Service Type with Description: 1200 - PCTRL-Management (2 records)				651000		651000		688169		0		427626.75		1.04		223373.25		1		688169		37169

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt (1 records)				843600		843600		1146867		0		738643.5		0.88		104956.5		0		1146867		303267

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt (2 records)				1688800		1688800		1903454.4		0		1056224.28		1.48		632575.72		1		1908454.4		219654.4

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt (1 records)				481400		481400		459840		0		263649.25		0.55		217750.75		0		459840		-21560

				02 -Service Type with Description: 1230 - PCTRL-Governance (1 records)				911300		911300		1024816		0		748676		0.82		162624		0		1024816		113516

				02 -Service Type with Description: 1240 - PCTRL-Asset Management (1 records)				329400		329400		329160		0		244443.5		0.74		84956.5		0		329160		-240

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)						3535700		3535700		3678049.96		0		2631781.07		13.86		903918.93		3		3690677.37		154977.37

				02 -Service Type with Description: 1300 - AD-Management (1 records)				948700		948700		963840		0		614286		0.65		334414		0		963840		15140

				02 -Service Type with Description: 1305 - AD-Facilities (8 records)				1496200		1496200		1578834.1		0		1265474.54		4.81		230725.46		3		1578465.31		82265.31

				02 -Service Type with Description: 1310 - AD-Information Technology (10 records)				1090800		1090800		1135375.86		0		752020.53		8.4		338779.47		0		1148372.06		57572.06

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)						762900		762900		762490		0		418686.82		0.76		344213.18		1		762490		-410

				02 -Service Type with Description: 1405 - PCA-Procurement Management (2 records)				762900		762900		762490		0		418686.82		0.76		344213.18		1		762490		-410

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)						1028300		1028300		1349879.14		0		372540.3		3.66		655759.7		3		1529492.08		501192.08

				02 -Service Type with Description: 1505 - PY-Property Agents (3 records)				501200		501200		151587.06		0		30407.5		0.23		470792.5		3		501200		0

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits (3 records)				477100		477100		547042.08		0		180108.59		1.4		296991.41		1		377042.08		-100057.92

				02 -Service Type with Description: 1515 - PY-Land Purchase (1 records)				0		0		550000		0		60774.21		0		-60774.21		0		550000		550000

				02 -Service Type with Description: 1525 - PY-Court Ordered Entry (2 records)				50000		50000		101250		0		101250		2.03		-51250		-1		101250		51250

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)						1254600		1254600		939493.2		0		381603.45		1.39		872996.55		1		1279493.2		24893.2

				02 -Service Type with Description: 1600 - PM-Management (2 records)				534700		534700		559686.4		0		361978.86		1.36		172721.14		0		759686.4		224986.4

				02 -Service Type with Description: 1615 - PM-Permit Monitoring and Compliance (1 records)				719900		719900		379806.8		0		19624.59		0.03		700275.41		1		519806.8		-200093.2

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)						431600		431600		431592		0		268983		0.62		162617		0		431592		-8

				02 -Service Type with Description: 1700 - HS-Management (1 records)				431600		431600		431592		0		268983		0.62		162617		0		431592		-8

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)						698600		698600		623160		0		276964		0.4		421636		1		523160		-175440

				02 -Service Type with Description: 1800 - QM-Management & Auditing (1 records)				698600		698600		623160		0		276964		0.4		421636		1		523160		-175440

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)						501500		501500		494292		0		278836.75		0.56		222663.25		0		494292		-7208

				02 -Service Type with Description: 1900 - ST-Management (1 records)				501500		501500		494292		0		278836.75		0.56		222663.25		0		494292		-7208

		01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)						0		0		940000		0		206455.67		0		-206455.67		0		570000		570000

				02 -Service Type with Description: 2015 - EN-Program Delivery Planning (1 records)				0		0		940000		0		206455.67		0		-206455.67		0		570000		570000

		01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)						444300		444300		374230.4		0		239077.49		0.54		205222.51		0		419230.4		-25069.6

				02 -Service Type with Description: 2100 - GT-Management (1 records)				444300		444300		374230.4		0		239077.49		0.54		205222.51		0		419230.4		-25069.6

		01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)						0		0		235000		0		31901.68		0		-31901.68		0		195000		195000

				02 -Service Type with Description: 2200 - SM-Management (1 records)				0		0		235000		0		31901.68		0		-31901.68		0		195000		195000

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (4 records)						13938700		13938700		10753522.01		0		8127142.88		2.14		5811557.12		2		12608522.01		-1330177.99

				02 -Service Type with Description: 3000 - PIE-Management & Administration (1 records)				1141900		1141900		1266843.2		0		751534.31		0.66		390365.69		0		1496843.2		354943.2

				02 -Service Type with Description: 3010 - PIE-Facility Studies (1 records)				5657900		5657900		7807838.38		0		6345321.58		1.12		-687421.58		0		8017838.38		2359938.38

				02 -Service Type with Description: 3011 - PIE-Project Definition Reports (1 records)				6937300		6937300		1517283.03		0		985029.6		0.14		5952270.4		1		2917283.03		-4020016.97

				02 -Service Type with Description: 3025 - PIE-Permit Engineering Support (1 records)				201600		201600		161557.4		0		45257.39		0.22		156342.61		1		176557.4		-25042.6

		01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)						9334200		9334200		2492241.97		0		1167576.27		0.24		8166623.73		2		2492241.97		-6841958.03

				02 -Service Type with Description: 4100 - PDPD-Project Geotechnical (2 records)				9334200		9334200		2147241.97		0		1158208.27		0.24		8175991.73		2		2147241.97		-7186958.03

				02 -Service Type with Description: 4115 - PDPD-Project Surveying and Mapping (1 records)				0		0		345000		0		9368		0		-9368		0		345000		345000





BudgetSummary Report

						Original Budget		Current Budget		Current Commitments		Incurred to Date		EAC		Variance
(Surplus)/Deficit

		Program Management Office

				Executive Office		$   4,939,700		$   4,939,700		$   3,081,921		$   1,559,363		$   2,698,552		$   (2,241,148)

				Community Engagement		1,224,600		1,224,600		967,716		527,728		1,147,951		(76,649)

				Program Controls		4,905,500		4,905,500		5,552,306		3,479,263		5,557,306		651,806

				Administration		3,535,700		3,535,700		3,678,050		2,631,781		3,690,677		154,977

				Procurement and Contract Administration		762,900		762,900		762,490		418,687		762,490		(410)

				Property		1,028,300		1,028,300		1,349,879		372,540		1,529,492		501,192

				Permitting Management		1,254,600		1,254,600		939,493		381,603		1,279,493		24,893

				Health and Safety		431,600		431,600		431,592		268,983		431,592		(8)

				Quality Management		698,600		698,600		623,160		276,964		523,160		(175,440)

				Sustainability		501,500		501,500		494,292		278,837		494,292		(7,208)

				Engineering Management		-		-		940,000		206,456		570,000		570,000

				Geotechnical Management		444,300		444,300		374,230		239,077		419,230		(25,070)

				Survey and Mapping Management		-		-		235,000		31,902		195,000		195,000

		Program Initiation

				Engineering		$   13,938,700		$   13,938,700		$   10,753,522		$   8,127,143		$   12,608,522		$   (1,330,178)

		Program Delivery

				Project Delivery		$   9,334,200		$   9,334,200		$   2,492,242		$   1,167,576		$   2,492,242		$   (6,841,958)

						$   43,000,200		$   43,000,200		$   32,675,894		$   19,967,903		$   34,400,000		$   (8,600,200)





BudgetSummaryRawData

								Original Budget		Current Budget		Current Commitments		Actuals Received		Estimate At Completion		Variance

		Project Name: PMO - FY24-25 (71 records)						19727300		19727300		19430130.33		10673184.14		19299236.02		-428063.98

				01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office (15 records)				4939700		4939700		3081921.38		1559362.97		2698551.72		-2241148.28

				01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement (9 records)				1224600		1224600		967715.85		527727.66		1147950.85		-76649.15

				01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls (8 records)				4905500		4905500		5552306.4		3479263.28		5557306.4		651806.4

				01-Prj Funs Prg Phas with Description: 130 - PMO-Administration (19 records)				3535700		3535700		3678049.96		2631781.07		3690677.37		154977.37

				01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration (2 records)				762900		762900		762490		418686.82		762490		-410

				01-Prj Funs Prg Phas with Description: 150 - PMO-Property (9 records)				1028300		1028300		1349879.14		372540.3		1529492.08		501192.08

				01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management (3 records)				1254600		1254600		939493.2		381603.45		1279493.2		24893.2

				01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety (1 records)				431600		431600		431592		268983		431592		-8

				01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management (1 records)				698600		698600		623160		276964		523160		-175440

				01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability (1 records)				501500		501500		494292		278836.75		494292		-7208

				01-Prj Funs Prg Phas with Description: 200 - PMO-Engineering Management (1 records)				0		0		940000		206455.67		570000		570000

				01-Prj Funs Prg Phas with Description: 210 - PMO-Geotechnical Management (1 records)				444300		444300		374230.4		239077.49		419230.4		-25069.6

				01-Prj Funs Prg Phas with Description: 220 - PMO-Survey and Mapping Management (1 records)				0		0		235000		31901.68		195000		195000

		Project Name: Program Initiation - FY24-25 (4 records)						13938700		13938700		10753522.01		8127142.88		12608522.01		-1330177.99

				01-Prj Funs Prg Phas with Description: 300 - PI-Engineering (4 records)				13938700		13938700		10753522.01		8127142.88		12608522.01		-1330177.99

		Project Name: Programmatic Geotech- FY24-25 (3 records)						9334200		9334200		2492241.97		1167576.27		2492241.97		-6841958.03

				01-Prj Funs Prg Phas with Description: 410 - PD-Project Delivery (3 records)				9334200		9334200		2492241.97		1167576.27		2492241.97		-6841958.03

		Grand Totals (78 records)						43000200		43000200		32675894.31		19967903.29		34400000		-8600200





Procurement

		WBS		Contract Type		Planning/ Estimated Value		Annual Budget
(FY 2024/25)		Pending
Contract Value		Anticipated Term		Procurement Method		Procurement Start		Target NTP Date		Status

		Primavera P6 Cloud Hosting Services		SaaS Agreement		$   101,100		$   - 0		TBD		2 year		Direct Purchase		Dec-24		Dec-24		In Process

		Primavera P6 User Licenses		SaaS Agreement		$   16,674		$   - 0		TBD		1 year		Direct Purchase		Dec-24		Dec-24		In Process

		Communications Support		Services & Consulting 		$   5,000,000		$   - 0		$   5,000,000		5 year		Qualifications Based Selection		Dec-24		Jun-30		In Process

		Staples Business Account		Goods & Materials		$   8,000		N/A		TBD		4 year		Direct Purchase		Feb-25		Feb-25		Complete

		GovDeals Online Autioneer-Surplus Services		Goods & Materials		$   - 0		N/A		N/A		1 year		Direct Purchase		Feb-25		Feb-25		Complete

		Executive Stratigic Support Services		Qualifications Based Selection		$   150,000		N/A		$   1,000,000		4 years		Services & Consulting with Task Orders		Mar-25		Apr-25		In Process

		Insurance Services		Services & Consulting 		$   50,000		N/A		$   50,000		1 year		Direct Contract		Feb-25		Jul-25		In Process

		Transportation Services		General Services		$   10,000		$   5,000.00		$   5,000		4 month		Direct Contract		Feb-25		Feb-25		In Process

		Transportation Services		General Services		$   100,000		$   - 0		$   75,000		4 years		Direct Contract		Feb-25		Jul-25		In Process





Commitment Changes

		WBS Description		Current Budget		Amount		% Change		Revised Budget		Description		Budget Source		Status             
(Pending, Approved)

		None

		There are no Commitment Changes for this period
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