@ DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

February 15, 2021
Delta Conveyance Design and Construction Authority
Board of Directors

Subject: Materials for the February 18, 2021 Regular Board Meeting

Members of the Board:

The next regular meeting of the Delta Conveyance Design and Construction Authority (DCA)
Board of Directors is scheduled for Thursday, February 18, 2021 at 2:00 p.m. and will be
held completely online via conference line and video through Ring Central (Zoom). The call-in
and video information is provided in the attached agenda and a link will also be posted on the
dcdca.org website.

Please note that given the current COVID-19 outbreak, the DCA will comply with public health
recommendations regarding public meetings and social distancing efforts. Any meeting
changes or cancellation will be communicated.

Enclosed are the materials for the Board meeting in a PDF file, which has been bookmarked for

your convenience.

Regards,

Kb A

Kathryn Mallon
DCA Executive Director

980 9 Street, Suite 2400, Sacramento, Ca 95814 | info@dcdca.org | DCDCA.ORG
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY
BOARD OF DIRECTORS MEETING

REGULAR MEETING

Thursday, February 18, 2021
2:00 p.m.
Teleconference Meeting Only; No Physical Meeting Location
(Authorized by and in furtherance of Executive Orders N-29-20 and N-33-20)

Additional information about participating by telephone or via the remote meeting solution is
available here: https://www.dcdca.org

Conference Access Information:
Phone Number: (916)262-7278 Access Code: 1496371534+#

Electronic Meeting Link:
Please join my meeting from your computer, tablet, or smartphone
https://meetings.ringcentral.com/j/1496371534

AGENDA

In compliance with the Governor’s Executive Orders and based on the Sacramento County health order and
similar orders statewide, the meeting will be held electronically only through the listed meeting link and
telephone number. Assistance to those wishing to participate in the meeting in person or remotely will be
provided to those requiring accommodations for disabilities in compliance with the Americans with
Disabilities Act of 1990. Interested person must request the accommodation as soon as possible in advance
of the meeting by contacting the DCA support staff at (888) 853-8486 or info@dcdca.org. Members of the
public may speak regarding items on the agenda when recognized by the Chair as set forth below. Speakers
are limited to three minutes each; however, the Chair may limit this time when reasonable based on the
circumstances. Persons wishing to provide public comment remotely on Agenda Items should complete a
public comment request form at: https://tinyurl.com/dcapubliccomment by 2:15 pm. Additional information
will be provided at the commencement of the meeting.

1. CALLTO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT

Members of the public may address the Authority on matters that are within the Authority’s jurisdiction
whether they are on or off the agenda. Speakers are limited to three minutes each; however, the Chair
may limit this time when reasonable based on the circumstances. Persons wishing to speak may do so
remotely through the electronic meeting link or teleconference number when recognized by the Chair.
Parties wishing to provide remote public comment on Agenda Items should complete a public comment
request form at: https.//tinyurl.com/dcapubliccomment by 2:15 p.m.
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5. APPROVAL OF MINUTES:
(a) December 17, 2020 Regular Board Meeting
(b) February 3, 2021 Special Board Meeting

6. CONSENT CALENDAR
Items on the Consent Calendar are considered to be routine by the Board of Directors and will be enacted
by one motion and one vote. There will be no separate discussion of these items unless a director so
requests, in which event the item will be removed from the Consent Calendar and considered separately.

(a) None.

7. DISCUSSION ITEMS

(a) Consider Passing Resolution to Approve Updated Bylaws
Recommended Action: Adopt Resolution

(b) Consider Passing Resolution to Approve Amendment #5 to the Joint Exercise of Powers
Agreement
Recommended Action: Adopt Resolution

(c) Appoint DCA Board Secretary
Recommended Action: Motion to Appoint

(d) February DCA Monthly Report
Recommended Action: Information Only

(e) Planning Schedule Update
Recommended Action: Information Only

8. STAFF REPORTS AND ANNOUNCEMENTS

(a) General Counsel’s Report
(b) Treasurer’s Report
(c) DWR Environmental Manager’s Report

(d) Verbal Reports, if any

9. FUTURE AGENDA ITEMS

10. ADJOURNMENT



DELTA CONVEYANCE DESIGN AND CONSTRUCTION AUTHORITY ( (\ U‘A

A
BOARD MEETING AGENDA %7 DELTA CONVEYANCE DESIGN
February 18, 2021

Next scheduled meeting: March 18, 2021 Regular Board Meeting at 2:00 p.m. (1:30 p.m. if
there is a closed session) and will be held on-line through videoconference (the DCA Board
Room, Park Tower, 980 Sth Street, Suite 100, Sacramento, CA 95814 is temporarily closed)
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BOARD OF DIRECTORS MEETING

MINUTES

REGULAR MEETING
Thursday, December 17%, 2020
2:00 PM
(Paragraph numbers coincide with agenda item numbers)

1. CALLTO ORDER

The regular meeting of the Delta Conveyance Design and Construction Authority (DCA) Board of
Directors was called to order remotely - Conference Access Information: Phone Number: (916)262-
7278 Access Code: 1481527907 https://meetings.ringcentral.com/j/1481527907.

2. ROLLCALL

Board members in attendance were Richard Atwater, Tony Estremera, Sarah Palmer, and Steve Blois
constituting a quorum of the Board.

DCA staff members in attendance were Kathryn Mallon, Joshua Nelson, Nazli Parvizi, Andrew Finney,
and Katano Kasaine.

DWR staff member in attendance was Carrie Buckman.

3. PLEDGE OF ALLEGIANCE
President Richard Atwater convened the open session at approximately 2:00 p.m. and led all present
in reciting the Pledge of Allegiance.

4. PUBLIC COMMENT
No public comment request were received for non-agendized items, President Atwater closed Public
Comment.

5. APPROVAL OF MINUTES: November 19, 2020 Regular Board Meeting
Recommendation: Approve the November 19, 2020 Regular Board Meeting
Ms. Palmer provided edits to the November Board meeting minutes on Pg. 4, under verbal
comments: The General Manager will execute the Joint Powers Agreement (JPA) and Zone 7 Water

Agency will remain a member of the DCA.

Move to Approve Minutes as amended from November 19, 2020 as

Noted: Palmer

Second: Estremera

Yeas: Estremera, Palmer, Blois, Atwater
Nays: None

Abstains: None

Board of Directors Meeting Minutes — December 17, 2020 1
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Recusals: None
Absent: None
Summary: 4 Yeas; 0 Nays; 0 Abstains; 0 Absent. (Motion passed as MO 20-12-01).

6. CONSENT CALENDAR
None.
7. DISCUSSION ITEMS:
a. DCAFY 2019/2020 Audit Report

Ms. Brianne Wiese, independent auditor, presented the results of the DCA audit for FY
2019/2020. An ‘unmodified (unqualified) opinion” was issued, which is considered a clean
opinion. An ‘emphasis of matter’ paragraph was included regarding funding for the DCA from the
participating State Water Contractors (SWC). Also, included was an ‘others matters’ paragraph
regarding the presentation of the financial statements on a cash basis of accounting. Aside from
that, there were no matters to report.

Ms. Kasaine noted that since this audit was completed, all funding from the SWC has been
approved.

Ms. Palmer asked if the ‘emphasis of matter’ paragraph included would affect the purchase of
bonds. Ms. Wiese responded that she does not anticipate this. This area is resolved now due to
the funding approval from the SWC member agencies. Ms. Kasaine clarified that at this time we
will not be issuing any bonds for planning.

b. December DCA Monthly Report

Ms. Mallon referenced comments received from DWR on the draft Engineering Project Report
(EPR) for the East and Central Alignments. A second draft of the EPR is expected to be completed
by the end of January. Data tables and templates have been completed for the Bethany
Alternative and comments from DWR are being implemented. A second draft of these
documents expected to be completed by mid-January. Ms. Mallon mentioned that the project
controls team is working with the contract managers and have completed processing nearly all
of the budget and commitment changes to reflect the amended fiscal year 20/21 budget of
S27M.

c. DCA Leadership Spotlight — Andrew Finney, Geotech Lead

Mr. Finney has a Maters of Science in Geotechnical Engineering, with 26 years of professional
experience. He was the Global Technical leader for Trenchless design for CH2M/Jacobs. Most of
his career has been focused on the water market. Mr. Finney began working on Delta
Conveyance in 2010, participating on different iterations of the project. Mr. Finney has worked
on other major projects including Freeport Regional Water Project (Intakes Facility), Los Angeles
Metro (Westside Subway Extension Project Sec.1), City of Winnipeg (Cockburn/Calrossie
Combined Sewer Relief Works), Eastern New Mexico Water Utility Authority (Ute Reservoir
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Intake), Tarrant Regional Water District IPL (Lake Intakes and Pump Stations), & Colorado Springs
Utilities (Southern Delivery System).

Mr. Finney is the Geotechnical Lead for the DCA, giving guidance on ground improvement,
ground water cut off, settlement mitigation, and more. He addresses the beneficial use of
recycled tunnel material (RTM) and engages with each facility team to find solutions. Mr. Finney
is also the Field Work Lead where he offers technical leadership to the exploration team and
right of way team to negotiate access to perform subsurface explorations. This provides the DCA
with the data they need to evaluate the potential effects of the project. Key accomplishments
for the DCA include leading outreach efforts to gather existing deep subsurface data and
completing a geophysical test program to evaluate potential to reduce reliance on more invasive
exploration methods. Additionally, the DCA has developed an alternative approach to the intake
cofferdam construction and groundwater cutoff systems to reduce the need for in-river pile
driving. The team has also developed rigorous seismic design guidelines.

Mr. Blois commented on the fascinating and accomplished career Mr. Finney has had.
Ms. Palmer commended Mr. Finney for being the face in the field.
d. Stakeholder Engagement Committee Update

Ms. Parvizi briefly discussed topics presented at the last SEC meeting including a deep dive into
the Bethany alternative and traffic considerations. The DCA is coordinating efforts to meeting
with folks from Mountain House who are located near the Bethany Reservoir. Ms. Parvizi
referenced the community benefits presentation done by Ms. Janet Barbieri from DWR. There
was significant discussion surrounding this topic. Ms. Parvizi emphasized the need for learning
from other community benefits case study mistakes. The next SEC meeting will be on January
27" where this discussion will continue.

e. Stakeholder Engagement Report Out

Mr. Jim Wallace, SEC member representing Delta history and heritage, commented on the
excellent presentations at the last SEC meeting regarding traffic and the Bethany Reservoir. Mr.
Wallace expressed his concern about the community benefit program which avoids talking about
the community benefit agreement document. He supports the agreement approach and
recognizes this is preliminary but believes what was presented is not a robust conversation
about community benefits. Mr. Wallace felt we need to find a way for grassroots organizations
to participate, not solely stakeholders.

Ms. Palmer clarified that DWR plans to have the SEC be just one part of the outreach done for
the community benefits program. Mr. Palmer noted we must understand and recognize that
members are participating in this discussion despite their opposition to the project.

Mr. Estremera expressed his appreciation for Mr. Wallace’s comments on the need for

participation from community members versus only stakeholders. Ms. Parvizi agreed that there
needs to be balance of getting all voices heard and needs to be a grass roots effort.
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8. STAFF REPORTS AND ANNOUNCEMENTS:

a. General Counsel’s Report

A written report was provided in the Board package. Mr. Nelson highlighted AB 992, a new law signed
by the Governor taking into effect on January 1. This clarifies that under the Brown Act it is omissible
for public officials to use social media to discuss agency business. The law adds special rules for when
public officials use social media, specifically if one Director posts something about the DCA, a second
Director cannot respond to or like the posting. Mr. Nelson noted there will be a reconstituted Board,
including a bylaw update that will be presented at the January Board meeting.

b. Treasurer’'s Report

A written report was provided in the Board package. Ms. Kasaine clarified there will be fluctuation in
the cash balance due to DCA spending with anticipation of receiving payments. As of December 9",
there is a cash balance of $671K.

c. DWR Environmental Manager’s Report

A written report was provided in the Board package. Ms. Buckman mentioned the continuation of
work on the Environmental Impact Report (EIR) for California Environmental Quality Act (CEQA). The
U.S. Army Corps of Engineers (USACE) is continuing work on an Environmental Impact Statement (EIS)
under National Environmental Policy Act (NEPA). These are in early phases with much work to be
done. Ms. Buckman noted that the cone penetration tests, soil borings and geophysical surveys done
by DWR is completed for the year. The remaining work will begin in spring 2021. Additionally, the
results of the environmental justice (EJ) survey will hopefully be presented at the January Board
meeting.

d. Verbal Reports
None.

9. FUTURE AGENDA ITEMS:

Ms. Palmer mentioned the possibility of a note to discuss the future of the organization is developing
and the readjustments.

10. ADJOURNMENT:
President Atwater adjourned the meeting at 2:53p.m., remotely - Conference Access Information:
Phone Number: (916)262-7278 Access Code: 1481527907
https://meetings.ringcentral.com/j/1481527907
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BOARD OF DIRECTORS MEETING

MINUTES

SPECIAL MEETING
Wednesday, February 3%, 2021
10:30 AM
(Paragraph numbers coincide with agenda item numbers)

1. CALLTO ORDER

The special meeting of the Delta Conveyance Design and Construction Authority (DCA) Board of
Directors was called to order remotely - Conference Access Information: Phone Number: 1 (916) 262-
7278 Access Code: 1487921622#, https://meetings.ringcentral.com/j/1487921622

2. ROLLCALL

Board members in attendance were Richard Atwater, Martin Milobar, Tony Estremera, Sarah Palmer,
Gary Martin, Robert Cheng, and Adnan Anabtawi constituting a quorum of the Board.

Alternate Board member in attendance were Royce Fast, Barbara Keegan, Bob Tincher and Dennis
LaMoreaux.

Staff members in attendance were Kathryn Mallon and Joshua Nelson.
3. PLEDGE OF ALLEGIANCE

President Richard Atwater convened the open session at approximately 10:32 a.m. and led all present
in reciting the Pledge of Allegiance.

4. PUBLIC COMMENT
The DCA received no public comment requests.
5. DISCUSSION ITEMS

a) New DCA Board of Directors Introductions and Orientation: Overview of DCA Structure, Services
and Meetings

Ms. Mallon introduced DCA’s staff, DWR Deputy Director, and the new Board members.

Ms. Claudia Rodriguez, DCA Chief of Staff and Board clerk, said she looks forward to working with
the Board.

Mr. Josh Nelson, DCA General Counsel, welcomed the new Board.

Ms. Cindy Messer, DWR Deputy Director, congratulated the new Board on behalf of DWR
Director Karla Nemeth who was not able to attend this meeting. Ms. Messer highlighted the
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DCA’s background, which was able to quickly pivot its efforts in planning when the state shifted to
a one tunnel proposed project. DWR and the DCA have worked collaboratively as a team at all
levels. Ms. Messer emphasized the importance for DWR to build on this collaboration as we move
through one of the most important water infrastructure projects in modern times. Ms. Messer
discussed the quality time spent together building stakeholder relationships. The SEC meetings
are one of many avenues to have ongoing engagement. Looking forward, DWR is working
towards a draft Environmental Impact Report (EIR) to be released mid-2022. Additionally, DWR
will continue conducting impact analyses and working on ways to fine tune project design in
order to further address any potential impacts. Ms. Messer emphasized the Board being one of
the key avenues to have channels of communication. DWR recognized the work of the DCA’s
member agencies’ boards and the time put in at the end of 2020 in obtaining approvals for
planning funds. These approvals are a sign that this project is moving in a positive direction.

Mr. Atwater thanked Ms. Messer and the whole leadership team at DWR for working
collaboratively with the DCA.

Director Martin Milobar, Kern County Water Agency, has a background in civil and agriculture
engineering. Mr. Milobar said he is excited to get through the planning and get to the
construction phase of the project.

Director Tony Estremera, Santa Clara Valley Water District, served as the Chair of the DCA Board
for nearly two years. Mr. Estremera’s objective is to ensure we build this project right and to be
sensitive to the Delta community and working with them collaboratively.

Director Sarah Palmer, Alameda County Flood Control & Zone 7 Water District, has a background
in biochemistry. She has enjoyed being the Chair of the Stakeholder Engagement Committee
(SEC). Ms. Palmer expressed excitement for the seven-person Board and the many more minds to
be represented.

Director Gary Martin, Santa Clarita Valley Water Agency, has 44 years of experience as a civil
engineer. Mr. Martin’s goal is to help move this vitally important project forward.

Director Robert Cheng, Coachella Valley Water District, has a PhD in Civil Engineering and has
worked in the water industry for more than 30 years. Mr. Cheng emphasized his responsibility of
taking input from the Class 8 agencies that he represents.

Director Adnan Anabtawi, Mojave Water Agency, has a background in civil engineering with a
focus on water resources and hydraulics. Mr. Anabtawi emphasized the importance of the Delta
conveyance project for the state. The DCA’s role has been tremendous with connecting all of the
various groups.

Alternate Director Royce Fast, Kern County Water Agency, is a fourth generation farmer. Mr. Fast
expressed his interest in having an effective project that is affordable.

Alternate Director Barbara Keegan, Santa Clara Valley Water District, is a civil engineer and is the

Vice Chair of the SEC. Ms. Keegan reinforced the importance of the SEC as it creates an
opportunity to have a dialog about the project to educate others and ourselves.
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Alternate Director Bob Tincher, San Bernardino Valley Municipal District, is a civil engineer and
has been with the district for 29 years. Mr. Tincher expressed the importance for this project.

Alternate Director Dennis LaMoreaux, Palmdale Water District, said he was very interested in the
success of this project and getting it done right.

Moving through the presentation for the orientations, Mr. Nelson provided an overview of the
JPA and JEPA.

In addition, Ms. Mallon provided a general overview of the program.

Lastly, Ms. Rodriguez, Ms. Malone, and Mr. Nelson gave an overview of general housekeeping
items of the DCA and board specific items.

6. ADJOURNMENT:

President Atwater adjourned the meeting at 12:00 p.m. remotely - Conference Access Information:
Phone Number: 1 (916) 262-7278 Access Code: 1487921622#,
https://meetings.ringcentral.com/j/1487921622
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Board Memo

Contact: Kathryn Mallon, Executive Director and Josh Nelson, General Counsel

Date: February 18, 2021 Board Meeting Item No. 7a

Subject:
Consider Adopting Resolution to Approve the Updated Bylaws.

Executive Summary:

Staff recommends that the Board adopt the enclosed Resolution to Approve the Updated
Bylaws.

Detailed Report:

Article XV of the initial Joint Powers Agreement required the Board of Directors to adopt Bylaws.
The Board adopted initial Bylaws at its August 16, 2018 meeting, and these Bylaws have been
amended a number of times. The Amended and Restated Joint Powers Agreement (JPA)
similarly requires the Board of Directors to adopt Bylaws “... to govern the day-to-day operations
of the Construction Authority.”

To ensure consistency with the amended JPA, staff prepared the enclosed, updated Bylaws.
These changes are outlined below:

e Board Composition. Clarify that the Board will be composed of seven Directors and
Alternate Directors representing (1) Class 2 member agencies, (2) Class 3, 5, and 7
member agencies, (3) Class 8 member agencies [two seats], (4) Kern County Water
Agency, (5) Metropolitan Water District of Southern California, and (6) Santa Clara Valley
Water District.

e Officers. Remove the President and Vice-President rotation contained in the initial Joint
Powers Agreement. Under the amended JPA, the Board of Directors appoints all officers
for two-year terms calculated by fiscal year. Officers remain the President, Vice-
President, Treasurer, and Secretary.

e Board Voting. Revise Board voting so that all decisions are made by majority vote and
include the ability for Directors to request reconsideration. Reconsideration may be
requested on items contained in Article Xl of the JPA including, the issuance of notes or
other forms of indebtedness, entering into leases for real property or equipment, the
approval or modification of the annual budget, and the approval of construction
contracts of S10 million or service contracts that exceed S1 million over the life of the
contract. Reconsideration must be made immediately following the initial Board vote.
Once a request has been made, the item is stayed and reconsidered at a future Board
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meeting. At that meeting, the Board votes to reconsider the item with voting weighted
based on the “Contracted Proportionate Share” (discussed below) each seat represents.
Each seat’s vote equals the aggregate Contracted Proportionate Share of the agency or
agencies the Director represents with the exception of Class 8 Directors. Their weighted
vote is one-half of the aggregate Contracted Proportionate Share of the Class 8 agencies.
At least 70% of the Contracted Proportionate Share is required to reconsider the item.

Contracted Proportionate Share. Include and define “Contracted Proportionate Share.”
This was added to the updated JPA and is generally defined as the percentage of Delta
Conveyance Project costs/benefits or planning costs that each member agency
contracted for with the Department of Water Resources. As explained above,
Contracted Proportionate Share applies under the weighted voting for reconsideration.
Exhibit A of the Bylaws outlines the Contracted Proportionate Share for all member
agencies and the weighted vote for each seat under reconsideration. There is one
important note on this. The JPA anticipated a fully allocated project with all participating
public water agencies joining the DCA. Currently, two participating public water
agencies did not join the DCA and approximately 11.8% of costs are unallocated. To
ensure weighted voting is based on one hundred percent, the Bylaws calculate
Contracted Proportionate Share based on the proportional share of allocated costs
between DCA member agencies only. Exhibit A will be updated without a formal
amendment of the Bylaws if additional agencies join the DCA or if existing members
modify their share of Delta Conveyance Project costs or planning costs.

Committees. Clarify that the Environmental Compliance and Mitigation Committee will
be established within sixty days of approval of any Delta Conveyance project. The
updated JPA provides that the President will select committee members and Directors.
Staff recommends having these selections be ratified by the Board.

Formatting/Clean Up: Update the Bylaws to make non-substantive formatting and other
clean-up changes.

Enclosed are copies of the draft Bylaws and a redline showing the changes from the current

Bylaws.

Recommended Action:
Adopt the attached Resolution to Approve the Revised Bylaws.

Attachments:

1. Draft Resolution 21-xx

2. Exhibit A - Clean Copy of DCA Bylaws
3. Redline of Draft Changes to the Bylaws
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BOARD OF DIRECTORS OF THE DELTA CONVEYANCE
DESIGN AND CONSTRUCTION AUTHORITY
RESOLUTION NO. 21-XX

Introduced by Director xxxx
Seconded by Director xxxx

ADOPT THE UPDATED BYLAWS

Whereas, Article XV of the Amended and Restated Joint Powers Agreement
Forming the Delta Conveyance Design and Construction Joint Powers Authority (“JPA”)
requires the Board of Directors to draft and approve Bylaws “..to govern the day-to-day
operations of the Construction Authority.”;

Whereas, the Board of Directors previously adopted the Bylaws of the Delta
Conveyance Design and Construction Joint Powers Authority (“Bylaws”);

Whereas, the Board of Directors wishes to update the Bylaws to ensure
consistency with the JPA.

Now, therefore, the Board of Directors resolves as follows:

1. The Board of Directors hereby adopt the updated Bylaws, attached as Exhibit A
and incorporated by this reference.

2. This Resolution is effective upon its adoption.

This Resolution was passed and adopted this 18" day of February 2021, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Richard Atwater, Board President
Attest:

, Secretary
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EXHIBIT A

Bylaws

[attached behind this page]



BYLAWS OF THE

DELTA CONVEYANCE DESIGN AND CONSTRUCTION

JOINT POWERS AUTHORITY

Adopted February 18, 2021
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PREAMBLE

These bylaws are provided pursuant to Article XV of the Amended and Restated Joint
Powers Agreement Forming the Delta Conveyance Design and Construction Joint Powers
Authority, effective as of December 31, 2020, as such agreement may be amended from time to
time, to form a joint powers authority to cooperate with the California Department of Water
Resources (“DWR”) by undertaking certain design and construction activities related to the new
Sacramento-San Joaquin Delta (“Delta”) water conveyance facilities for the purpose of
conveying water from the Sacramento River north of the Delta directly to the existing State
Water Project (“SWP”) and, potentially, Central Valley Project (“CVP”) facilities located south
of the Delta.

ARTICLE 1. THE AUTHORITY

1.1 Name. The name of this joint powers authority is the Delta Conveyance Design
and Construction Joint Powers Authority (hereinafter referred to as the “Authority™).

ARTICLE 2. DEFINITIONS
2.1 Definitions.

2.1.1 Agreement shall mean the “Joint Powers Agreement Forming the Delta
Conveyance Design and Construction Joint Powers Authority,” effective as of December 31,
2020, as such agreement may be amended from time to time, to form a joint powers authority to
cooperate with DWR through the JEPA by undertaking the design and construction activities
related to the Conveyance Project.

2.1.2 Alternate Director shall mean an alternate member of the Board of

Directors.

2.1.3 Board or Board of Directors shall mean the governing body of the
Authority as described in Section 5.1.

2.1.4 Brown Act shall mean Chapter 9 of Part 1 of Division 2 of Title 5 of the
Government Code commencing with Section 54950, or with any successor provision.

2.1.5 Bylaws shall mean these bylaws of the Delta Conveyance Design and
Construction Joint Powers Authority.

2.1.6  Class or Classes of Members shall mean the following:

e C(lass 2: Those Members who are entitled to the delivery of State Water
Project water along the South Bay Aqueduct, except Santa Clara Valley Water District.

e C(lass 3: Those Members who are entitled to the delivery of State Water
Project water within the San Joaquin Valley, except Kern County Water Agency.
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e C(lass 5: Those Members who are entitled to the delivery of State Water
Project water along the Coastal Aqueduct downstream of the Devil’s Den Pumping Plant.

e C(lass 7: Those Members who are entitled to the delivery of State Water
Project water along the West Branch of the California Aqueduct, except the Metropolitan Water
District of Southern California.

e C(lass 8: Those Members who are entitled to the delivery of State Water
Project water along the East Branch of the California Aqueduct, except the Metropolitan Water
District of Southern California.

2.1.7 Contracted Proportionate Share means the percentage of Conveyance
Project costs and benefits that a Member has contracted for under a Long Term Water Supply
Contract with DWR, or the percentage of Conveyance Project planning funding that a Member
has contracted with DWR to fund. In the event that this aggregate percentage is less than one
hundred percent, Contracted Proportionate Share shall be re-calculated on a proportional basis so
that the total Contracted Proportionate Share equals one hundred percent. Exhibit A contains a
list of the Contracted Proportionate Share of all Members and weighted vote per seat pursuant to
Section 6.8.2. Any changes to the Contracted Proportionate Share shall be reflected in an
updated Exhibit A, which shall supersede the prior Exhibit A and be incorporated by reference
into these Bylaws without the need for an amendment to these Bylaws.

2.1.8 Conveyance Project means the project described in the DWR Notice of
Preparation dated January 15, 2020 for the purpose of conveying water from the Sacramento
River north of the Delta directly to the existing SWP and, potentially, CVP facilities located
south of the Delta.

2.1.9 Director shall mean a member of the Board of Directors.

2.1.10 DWR shall mean the California Department of Water Resources.

2.1.11 JEPA shall mean the Amended and Restated Joint Exercise of Powers
Agreement effective October 26, 2018 between the DCA and DWR, as it has been and may be
amended.

2.1.12 Joint Exercise of Powers Act shall mean Chapter 5 of Division 7 of Title 1
of the Government Code commencing with Section 6500, or with any successor provision.

2.1.13 Member(s) shall mean one or more of the public entities that satisfy the
requirements of Article V of the Agreement.

2.2 Conflict Between Bylaws and Agreement. Unless specifically defined in these
Bylaws, all defined terms shall have the same meaning ascribed to them in the Agreement. If any
term of these Bylaws conflicts with any term of the Agreement, the Agreement terms shall
prevail, and these Bylaws shall be amended, as soon as practicable, to eliminate such conflict of
terms. Unless the context or reference to the Agreement requires otherwise, the general
provisions, rules of construction and applicable statutory definitions will govern the
interpretation of these Bylaws.
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ARTICLE 3. PURPOSE AND LIMITATIONS

3.1 Purpose. The Authority was formed with the purpose and intent of cooperating
with DWR in its desire to consider and, if approved by DWR, design and construct the
Conveyance Project to be owned by DWR. The Authority’s cooperation is governed by the
JEPA, as it may be amended.

3.2 Forming Statute; Limitations. The Authority is created as a joint powers
authority pursuant to the Joint Exercise of Powers Act. The Authority is a public entity separate
from the Members to the Agreement. Pursuant to Government Code sections 6502 or as
otherwise authorized by law, the Authority may exercise those common powers, and all
independent, complete and/or supplementary powers necessary or appropriate to design and
construct the Conveyance Project consistent with Article IV of the Agreement.

33 Method of Exercise of Powers. Pursuant to Section 4.3 of the Agreement, the
Authority shall exercise its powers in the manner and according to the methods provided under
the laws applicable to the Metropolitan Water District of Southern California.

ARTICLE 4. OFFICES

4.1 Principal Office. The principal office for the transaction of the activities and
affairs of the Authority (“Principal Office”) is located at 980 9th Street, Suite 2400, Sacramento,
CA 95814.

4.2 Board Meeting Location. The principal location for holding Board meetings
shall be at 980 9th Street, Suite 100, Sacramento, CA 95814.

4.3 Other Offices. The Board may at any time establish branch or subordinate offices
at any place or places, within or without the Authority’s jurisdictional boundaries, where the
Authority may conduct its activities.

44  Amendment. The Board may change the Principal Office, Board meeting
location and other offices from one location to another pursuant to Article 6 of these Bylaws and
consistent with Article VII of the Agreement. This Article may be amended to state the new
location. The Board meeting location shall be held within the County of Sacramento, unless
otherwise changed by the Board.

ARTICLE S. DIRECTORS AND OFFICERS

5.1 Governing Board. The Authority shall be governed by a Board of Directors.
Pursuant to Section 6.1 of the Agreement, the Board shall ensure that the Board operates in a
manner that is fully compliant with the Brown Act, the Joint Exercise of Powers Act, the
Agreement, and all other applicable legal requirements.

5.1.1 Directors. Pursuant to Section 6.1.1 of the Agreement, the Board shall be
composed of up to seven (7) appointed Directors, one from each of the following Members: the
Metropolitan Water District of Southern California (“MWD”), Kern County Water Agency
(“KCWA”), Santa Clara Valley Water District (“SCVWD”), Class 2 Members, one
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representative from Class 3, 5 and 7 Members (collectively), and two (2) representatives from
Class 8 Members. The governing body of each Member shall determine, in its sole discretion and
pursuant to its own procedures and authorities, the person appointed to serve on the Board to
represent the Member. On or before July 1 of each year, Members and the Classes of Members
for each Board of Director seat shall provide to the Authority in writing the names of the
Directors and shall serve without terms and at the pleasure of the Members that appointed them.

5.1.2 Alternate Directors. The governing board of the Member may designate
an Alternate Director to act in place of its appointed Director during his or her absence. The
designation of an Alternate Director shall be made in writing on or before July of each year and
shall serve without terms and at the pleasure of the Members that appointed them.

5.1.3 Policies. The Board shall adopt procedures, rules and policies for the
Authority as appropriate and necessary.

(a) The Board shall adopt a code of ethics for all Directors, Officers and
employees of the Authority, whether elected or appointed, paid or unpaid.

(b) The Board shall develop and adopt a conflict of interest code for the
Authority compliant with California law. Pursuant to Government Code Section 1090, Directors,
Officers and employees of the Authority shall not have an interest in any contract made by the
Authority.

(©) The Board shall adopt a purchasing policy for the Authority.
(d) The Board shall adopt an investment policy for the Authority.

(e) The Board shall adopt a records retention policy. This policy will provide
criteria and procedures for the retention or destruction of Authority records.

5.1.4 Travel Policy. The Board shall establish a reimbursement policy under
which a Director or others may receive actual, reasonable and necessary reimbursement for
travel, meals, lodging, registration and similar expenses incurred on Authority business.

5.2 Officers. Pursuant to Section 6.2 of the Agreement, the officers of the Board shall
consist of a President, Vice President, Secretary and Treasurer (each an “Officer”). The
President, Vice President and Secretary must be members of the Board. The President, or if
absent, the Vice President, shall preside at all Board meetings. In the absence of the President
and Vice President, the Secretary shall chair the meeting. The President shall have the power to
enforce meeting decorum and rules of order and to exercise such other powers and duties as may
from time to time be assigned to the President. The Vice President, or in the Vice President’s
absence, the Secretary shall perform the duties of the President in the absence or inability to act
of the President. The President and/or Vice President shall exercise and perform such other
powers and duties as may be assigned by the Board. The Vice President shall perform the
Secretary’s duties if the Secretary is absent.

5.2.1 Appointment. The Officers shall be selected by the Board.

83450.00001\33482073.3



5.2.2 Term of Office. Officers shall serve two (2) year terms at the pleasure of
the Board. The Secretary and Treasurer may serve for multiple consecutive terms. Years for
purposes of determining terms in Section 5.2 shall be measured on a fiscal year basis. As such,
the biennial rotation and selection of officers shall occur at the Board’s first regular meeting in
July or the next regular meeting thereafter if there is no regular meeting in July of even-
numbered years.

5.2.3 Resignation. An Officer may resign at any time by giving written notice
to the Board in accordance with Section 16.3 of the Agreement. Any resignation takes effect at
the date of the receipt of that notice or at any later time specified in that notice. Unless otherwise
specified in that notice, the acceptance of the resignation is not necessary to make it effective.

5.2.4 Removal. Officers of the Board may be removed and replaced at any time,
with or without cause, by a majority vote of the Board. If the office of any Officer appointed
pursuant to this Article becomes vacant at any time for any reason, such vacancy may be filled
for the duration of the vacated term at any time by the Board in accordance with Article VI of the
Agreement.

53 Treasurer. Pursuant to Section 11.4 of the Agreement and Government Code
Sections 6505.5 and 6505.6, the Board shall appoint a qualified person to act as the Treasurer for
the Authority (“Treasurer”). The Board may contract with a Member for provision of the
services described in this Section 5.3 by a Member’s employee or to assist a Director appointed
as Treasurer pursuant to an agreement between the Member and the Authority, provided that
such agreement complies with Section 11.4 of the Agreement.

5.3.1 The Treasurer shall be the depositary and shall have responsibility for the
depositing and custody of all funds held by the Authority from any source.

5.3.2 The Treasurer shall possess the powers of, and shall perform those
functions required by provisions of applicable law, including those duties described in the Joint
Exercise of Powers Act and in the Agreement, and which may be prescribed by the Board or
these Bylaws.

5.3.3 Pursuant to Section 11.4 of the Agreement and applicable law, all funds of
the Authority shall be strictly and separately accounted for and regular reports shall be rendered
of all receipts and disbursements at least quarterly during the fiscal year. The Treasurer shall
provide strict accountability of said funds in accordance with Government Code sections 6505
and 6505.5 and all other applicable provisions of law, including any amendments thereto.

5.4 Secretary. The Board shall appoint a Secretary who shall have the following
duties and powers and may perform such other duties as may be prescribed by the Board. The
Secretary must be a Director; however, the Board may contract with a Member’s employee to
assist a Director appointed as Secretary pursuant to an agreement between the Member and the
Authority.

5.4.1 The Secretary shall give, or cause to be given, notice of all meetings of the
Board and committees of the Authority required by the Bylaws and applicable law to be given.

83450.00001\33482073.3



5.4.2 The Secretary shall keep or cause to be kept, at the Principal Office or
such other place as the Board may direct, a record of summary minutes of all meetings and
actions of Directors, Alternate Directors and committees of the Authority, with the time and
place of meeting, whether the meeting was regular or special, how any special meeting was
authorized, the notice provided for the meeting, the names of those present at such meetings, and
the votes, actions and proceedings of such meetings.

5.5 Contracts for Services. Any Member’s employee(s) providing services for the
benefit of the Authority pursuant to an agreement between the Member and the Authority,
including, but not limited to, management and administrative services and services for the Board
under Sections 5.3 and 5.4 above, shall serve as an independent contractor of the Authority, shall
remain a common law employee of the respective Member for all purposes, and shall act solely
at the direction of the governing body of the respective Member or management employee(s)
under the exclusive control of the governing body of the respective Member. The fee for services
provided by the Authority to a Member for such services shall be the subject of an agreement
between the applicable Member and the Authority.

5.6  Increasing Members. Additional proposed Members may join the Authority in
accordance with Section 5.2 of the Agreement.

ARTICLE 6. MEETINGS AND BOARD ACTION

6.1 Regular Meetings. The Board shall meet at least twice per year, or more
frequently if the Board deems it necessary, for the purpose of conducting Authority business.
Such regular meetings shall be at 1:30 p.m., unless no closed session is being held in which case
the meeting may begin at 2:00 p.m. on the third Thursday of the months of January through
December and, unless otherwise agreed to by the Board, or the Board may adopt a schedule of
meetings at the beginning of the fiscal year.

6.2 Special Meetings. Special meetings of the Board may be called by the President
or by a majority of all Directors, and shall be conducted pursuant to Government Code section
54956. The call and notice shall specify the time and place of the special meeting and the
business to be transacted or discussed. No other business shall be considered at a special
meeting.

6.3 Emergency Meetings. Emergency meetings of the Board shall be conducted
pursuant to Government Code section 54956.5 and may be called by the President or by a
majority of Directors.

6.4 Open Meetings. All regular, special, and emergency meetings of the Board shall
comply with the Brown Act.

6.5 Closed Sessions. The Board shall comply in all respects with closed session
requirements and procedures of the Brown Act.

6.6  Agenda. The Executive Director shall prepare and the Board President shall
approve the agenda for all meetings of the Board in accordance with the Brown Act, and meeting
agendas shall be posted before each meeting in compliance with said Act.
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6.7  Quorum. A majority of the Board of Directors shall constitute a quorum in order
to conduct business. Alternate Directors attending meetings shall not be counted as part of any
meeting quorum unless such Alternate Director is formally representing an absent Director. In
the absence of a quorum, no business may be transacted except the adjournment of a meeting by
the remaining Directors. A Director shall be deemed present for the determination of a quorum if
the Director is present at the meeting in person or if he or she participates in the meeting
electronically as permitted by the Brown Act.

6.8  Voting. Voting shall be conducted pursuant to Section 8.2 of the Agreement.
Each Director present at a meeting shall have one vote in any decision. Subject to
reconsideration as set forth below, a simple majority of the entire Board shall be required for the
adoption of a motion, resolution, contract authorization or other action of the Board.

6.8.1 Any Director may move to reconsider any action that pertains to items
contained in Article XII of the Agreement including, but not limited to, the issuance of notes or
other forms of indebtedness, including entering into leases for real property or equipment, the
approval or modification of the annual budget, and the approval of construction contracts of 10
million dollars or more or service contracts that exceed 1 million dollars over the life of the
contract. A request to reconsider must be made at the meeting the item is being considered and
immediately following the Board’s vote on that item. If a request to reconsider is made, the
action shall be suspended. The Board must reconsider the item at a future meeting, which may
not be less than 14 days and not more than 30 days from the date of the original action.

6.8.2 At the request to reconsider, the Board shall reconsider the original action.
Notwithstanding Section 6.8, voting on the reconsidered item shall be by the Contracted
Proportionate Share of the Member(s) each Director represents. For Directors appointed by Class
8, their vote shall be equal to one-half of the Contracted Proportionate Share of all Class 8
members. If at least 70 percent of the Contracted Proportionate Share votes against the action at
the meeting it is reconsidered, the original action shall be deemed disapproved. If less than 70
percent of the Contracted Proportionate Share votes against the action, the original action shall
take effect. This vote to reconsider shall not be subject to a subsequent request to reconsider.

6.9 Action. Action by the Board on all resolutions and ordinances shall be recorded in
writing, signed by the President, and attested to by the Secretary. All other actions of the Board
shall be by motion recorded in written minutes.

6.10 Adjournments and Adjourned Meetings. The Board may adjourn any regular,
adjourned regular, special or adjourned special meeting to a time and place specified by the
Board in accordance with applicable law. If less than a majority is present at a meeting, a
majority of those members of the Board present may adjourn the meeting from time to time.

ARTICLE 7. ADMINISTRATION AND STAFFING

7.1 Staffing and Administrative Principles. The Board shall hire an Executive
Director and a General Counsel, as described below. By way of agreement with the subject
Member and the Board, the Authority may also utilize the services of staff of one or more of the
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Members, as appropriate. The Board may further employ such persons to assist the Executive
Director as set forth in Section 7.2.

7.2 Executive Director. The Board may appoint an Executive Director under whose
general supervision and control the activities of the Authority shall be conducted (the “Executive
Director’) and shall be compensated for his/her services as determined by the Board.

7.2.1 The Executive Director may be a Member entity staff member, contractor
engaged by the Board or Authority employee and shall serve at the pleasure of the Board and
continue in his/her capacity until he/she resigns or is terminated by the Board.

7.2.2 The Executive Director shall be the chief administrative officer of the
Authority and shall have overall responsibility for the day-to-day operations and administration
of the Authority. The Executive Director shall ensure that staff for the Authority are able to
implement the Agreement, these Bylaws, and any other requirements imposed by law. The
Executive Director may delegate any of his or her authority to the Deputy Program Manager or
any other Authority staff member, provided that such delegation shall be in writing specifying
the scope and timeframe of such delegation. A copy of the delegation shall be forwarded to the
Board of Directors The Executive Director shall have the authority, to control, order and give
directions to all employees and officers of the Authority under the Executive Director’s
jurisdiction. Subject to the Board’s budgetary authorization and supervision of the Executive
Director, it shall be the duty of the Executive Director to recruit, select, appoint, direct, promote,
demote, and separate from employment any and all employees and officers of the Authority,
except those positions that are appointed directly by the Board under the Agreement or these
Bylaws. These duties shall also include the development and presentation to the Board of
recommendations for any applicable compensation and benefits to be provided to such
employees, all of whom shall be “at will” employees of the Authority. Without limiting the
foregoing, the Executive Director may appoint a Deputy Program Manager or other assistants to
assist in the management of the Authority.

7.2.4 Under policy direction from the Board of Directors, the Executive
Director shall be responsible for, among other duties as may be assigned by the Board, the
following duties:

(a) Developing the annual operating budget and other budgets required under
the Agreement and contracting for services that will allow the Authority to fulfill all of its
obligations under the Agreement.

(b) Executing contracts, deeds and other documents and instruments as
authorized by the Board, subject to any Board policy on spending and signature authority.

(©) Exercising general supervision over all property belonging to the
Authority.

(d) Exercising responsibility for purchases of all supplies, materials, and
equipment of the Authority.
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(e) Coordinating Board meetings and public participation opportunities
associated therewith, and in coordination with the Authority’s General Counsel, ensuring the
Authority operates in a manner consistent with all legal requirements imposed by law on
California public agencies.

® Ensuring that the requirements of the Joint Exercise of Powers Act are
satisfied.

(2) Exercising such other powers and duties as may be prescribed by the
Board or these Bylaws.

(h) Carrying out the direction of the Board.

7.3 General Counsel. The Board may appoint General Counsel to provide legal
counsel and representation for the Board and the Authority (“General Counsel”).

7.3.1 General Counsel shall give advice or written opinions as needed, and shall
prepare proposed resolutions, ordinances, rules, contracts and other legal documents as requested
by the Board or Executive Director. General Counsel shall attend meetings of the Board and
shall attend to all legal actions that involve the Authority or are of interest to the Authority.
General Counsel shall recommend appointment of special legal counsel for matters requiring
specialized legal expertise as required. The Board shall set the compensation of the General
Counsel and any special counsel.

7.3.2 General Counsel shall, when deemed appropriate or called upon, seek the
advice and consultation of the legal counsels, and possibly employees, as necessary, from
Members of the Authority on legal issues facing the Authority; in such an instance, the
communications shall be confidential and protected to the fullest extent possible under the law
and said communications shall not in any way preclude staff or legal counsels from fulfilling
their duties and obligations to their Member, including representation in any dispute or action.

ARTICLE 8. COMMITTEES

8.1 Committees. Pursuant to Article X of the Agreement, the Board may, from time
to time, establish standing or advisory committees. The Board shall within sixty (60) days of an
approved Conveyance Project establish an Environmental Compliance and Mitigation
Committee. The establishment of any committee and its duties shall require a vote of the Board
and the activities of the committee shall be subject to the applicable provisions of the Brown Act.
Committees shall exist for the term specified in the action creating the committee and the Board
may dissolve a committee at any time through a vote of the Board. .

8.1.1 Membership. Committee membership and appointments, including
alternates if applicable, shall be determined by the President and ratified by the Board. The
Board may remove or admonish any member, or members, of any standing committee at any
time. Each standing committee shall include at least one (1) Director and the Director shall act as
the chair thereof. The Board may delegate such powers and authority to standing or advisory
committees as the Board may determine by motion, resolution or ordinance.
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8.1.2 Conduct. All committee meetings shall be noticed, held, and conducted in
accordance with the applicable provisions of the Brown Act. The Board may establish rules of
conduct for said committees. Each standing committee may establish a time and place for regular
meetings and may call special meetings in the same manner as the Board. Committee meeting
minutes shall be recorded and upon approval shall be distributed to the Board.

8.1.3 Direction. In establishing a committee, the Board shall provide specific
direction to the committee regarding its tasks, expected duration for completion of its tasks, and
a summary of the resources, including staff or consultant support, available to the committee in
performing its tasks.

8.2  Ad Hoc Committees. The Board may utilize ad hoc committees, as appropriate
and in compliance with the Brown Act.

ARTICLE 9. POWERS

The powers of the Authority shall be as set forth in Section 4.2 of the Agreement and in
the Joint Exercise of Powers Act or as otherwise authorized by law, necessary or appropriate to
design and construct the Conveyance Project as described in Section 4.2 of the Agreement.

ARTICLE 10. FINANCES

10.1  Fiscal Year. The fiscal year for the Authority shall begin on July 1st and end June
30th, unless the Board decides otherwise.

10.2 Budget. The Authority shall operate pursuant to a general operating budget and
other Authority budgets adopted in accordance with Section 12.1 of the Agreement. The
Authority shall endeavor to operate each year pursuant to an annually balanced operating budget
so that projected annual expenses do not exceed projected annual revenues.

10.3 Operating Budget and Expenditures. The Board shall adopt an annual
operating budget before the beginning of a fiscal year, as required to conduct its business in a
manner consistent with the purposes of the Authority. Unless otherwise required by the
Agreement or California law, the Treasurer shall draw checks or warrants or make payments by
other means for claims or disbursements not within an applicable budget only upon the approval
of the Board. The Authority may invest any money in the treasury that is not required for its
immediate necessities pursuant to Government Code section 6509.5 in the same manner, and
upon the same conditions, as any local agency may do pursuant to Government Code section
53635.

10.4 Funding for the Authority. Funding for the Authority shall be in accordance
with Section 12.5 of the Agreement.

10.5 Alternative Funding Sources. The Authority may, by a Board vote, seek funding
from other alternative sources, including but not limited to state and federal grants or loans, and
the issuance of bonds.
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10.6  Alternative Funding Source for Payments. Pursuant to Sections 12.3 and 12.4
of the Agreement, the Board may arrange payment of the expenses of the Authority through an
alternative funding source. The Board may direct repayment or return to the Members all or part
of the contributions made by the Members, upon such terms as may be consistent with the
Agreement. Unless otherwise prohibited by the alternative funding source, fund from said
alternative source will be disbursed before Member contributions for covered Authority
obligations.

ARTICLE 11. DEBTS AND LIABILITIES

Except as may be specifically provided for in the Agreement and/or Government Code
Section 895.2 as amended or supplemented, the debts, liabilities and obligations of the Authority
are not and will not be the debts, liabilities or obligations of any or all of the Members. However,
nothing in this Article or in the Agreement prevents, or impairs the ability of, a Member or
Members, from agreeing, in a separate agreement, to be jointly and/or severally liable, in whole
or in part, for any debt, obligation or liability of the Authority, including but not limited to, any
bond or other debt instrument issued by the Authority.

ARTICLE 12. RECORDS

12.1  Availability. A copy of the Authority’s Bylaws and the Agreement shall be kept
at the Authority’s Principal Office, as set forth in Section 4.1 above, and shall be open to
inspection by the public at all reasonable times during office hours.

12.2  Inspection. Unless otherwise restricted by law, any Member and any Director
may inspect any record of the Authority, including but not limited to the accounting books and
records and minutes of the proceedings of the Board and committees of the Board, at any
reasonable time. A designated representative of the Member may make any inspection and
copying under this Section and the right of inspection includes the right to copy. As directed and
permitted by law, Authority records shall be open to inspection by the public.

ARTICLE 13. AMENDMENT

13.1 Amendment. These Bylaws may be amended, added to, or repealed by resolution
approved by a two/thirds vote of the Board.
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EXHIBIT A

Member NCPS CPS
Alameda County FC&WCD, Zone 7 2.20%  2.53%
Alameda County Water District 1.15% 1.32%
Antelope Valley-East Kern Water Agency 3.95% 4.54%
Coachella Valley Water District 3.78%  4.34%
Crestline-Lake Arrowhead Water Agency 0.16% 0.18%
Desert Water Agency 1.52% 1.75%
Dudley Ridge Water District 1.02% 1.17%
Kern County Water Agency 11.22% 12.89%
Metropolitan Water District of So. Calif. 47.13% 54.14%
Mojave Water Agency 2.45%  2.82%
Palmdale Water District 1.06% 1.21%
San Bernardino Valley Municipal Water District  2.80%  3.22%
San Gabriel Valley Municipal Water District 0.79%  0.90%
San Gorgonio Pass Water Agency 2.00%  2.30%
Santa Clara Valley Water District 323% 3.71%
Santa Clarita Valley Water Agency 2.60%  2.98%

87.05% 99.99%

NCPS: nominal Contracted Proportionate Share
CPS: revised Contracted Proportionate Share
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Reconsideration Weighted Vote by Seat

1 Class 2 3.84%
2 Class 3, 5,7 4.16%
3 Class 8 10.63%
4  Class 8 10.63%
5 Kern County Water Agency 12.89%
6  Metropolitan Water District of So. Calif. 54.14%
7 Santa Clara Valley Water District 3.71%

100%

EXHIBIT A
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION
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Adopted November——2020

Adopted February 18, 2021
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[Different first page setting changed from on in original to off in modified.]

PREAMBLE

the Delta Conveyance Design and Construction Joint Powers Authority, effective as of December
31, 2020, as such agreement may be amended from time to time, to form a JeintPewers
Antherityjoint powers authority to cooperate with the California Department of Water Resources
(“DWR?”) by undertaking certain design and construction activities related to the new Sacramento-
San Joaquin Delta (“Delta”) water conveyance facilities for the purpose of conveying water from
the Sacramento River north of the Delta directly to the existing State Water Project (“SWP”) and,
potentially, Central Valley Project (“CVP”) pumpingplantsfacilities located south of the Delta.

ARTICLE 1. THE AUTHORITY

1.1 Name. The name of this joint powers authority is the Delta Conveyance Design
and Construction Joint Powers Authority (hereinafter referred to as the “Authority”).

ARTICLE 2. DEFINITIONS

2.1 Definitions.

the “Joint Powers Agreement by—and-ameng—the

2.1.1 Agreement shall mean

a A o
l Ame

v
horn orn N N ar 1 1 affo of N\ 4
H 3 O a;—a a 2

2018 among the-sighatery-parties-theretoForming the Delta Conveyance Design and Construction
Joint Powers Authority,” effective as of December 31, 2020, as such agreement may be amended
from time to time, to form a JeintPewers-Autherityjoint powers authority to cooperate with the
CaliferntaDepartment—of Water Resourees(“DWRZ) through a—JeintExereise—of Powers
Agreement{—the JEPA™) by undertaking the design and construction activities related to the

. . . v -
“Conveyance Project™
Mantn D ica A B dire 2t tha avicting o Watar Praie CQYN P2 ]

2

.1.2 Alternate Director shall mean an alternate member of the Board of

Directors.

N

1.3 2-+2-Board or Board of Directors shall mean the governing body of the
Authority as described in Section 5+herein5.1.

2.14 2-4+3-Brown Act shall mean Chapter 9 of Part 1 of Division 2 of Title 5 of
the Cahferata—Government Code commencing with Section 54950, or with any successor
provision.
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[\)

2.1.5 21+4-Bylaws shall mean thethese bylaws of the Delta Conveyance Design
and Construction Joint Powers Authority;centained-herein.

1\

1.6 Class or Classes of Members shall mean the following:

Class 2: Those Members who are entitled to the delivery of State Water
Project water along the South Bay Aqueduct, except Santa Clara Valley Water District.

e C(lass 3: Those Members who are entitled to the delivery of State Water
Project water within the San Joaquin Valley, except Kern County Water Agency.

e C(Class 5: Those Members who are entitled to the delivery of State Water
Project water along the Coastal Aqueduct downstream of the Devil’s Den Pumping Plant.

e C(lass 7: Those Members who are entitled to the delivery of State Water

Project water along the West Branch of the California Aqueduct, except the Metropolitan Water
District of Southern California.

Class 8: Those Members who are entitled to the delivery of State Water

Project water along the East Branch of the California Aqueduct, except the Metropolitan Water
District of Southern California.

2.1.7 Contracted Proportionate Share means the percentage of Conveyance
Project costs and benefits that a Member has contracted for under a Long Term Water Supply
Contract with DWR, or the percentage of Conveyance Project planning funding that a Member
has contracted with DWR to fund. In the event that this aggregate percentage is less than one
hundred percent, Contracted Proportionate Share shall be re-calculated on a proportional basis so
that the total Contracted Proportionate Share equals one hundred percent. Exhibit A contains a list
of the Contracted Proportionate Share of all Members and weighted vote per seat pursuant to
Section 6.8.2. Any changes to the Contracted Proportionate Share shall be reflected in an updated
Exhibit A, which shall supersede the prior Exhibit A and be incorporated by reference into these
Bylaws without the need for an amendment to these Bylaws.

2.1.8 Conveyance Project means the project described in the DWR Notice of
Preparation dated January 15, 2020 for the purpose of conveying water from the Sacramento River

north of the Delta directly to the existing SWP and, potentially, CVP facilities located south of the
Delta.

N

.1.9 2-15-Director shall mean a member of the Board of Directors;-as-defined

herein.

2.1.10 DWR shall mean the California Department of Water Resources.

[\)

2.1.11 JEPA shall mean the Amended and Restated Joint Exercise of Powers

Agreement effective October 26, 2018 between the DCA and DWR, as it has been and may be
amended.

[Different first page setting changed from on in original to off in modified.]
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2.1.12 2-+6-Joint Exercise of Powers Act shall mean Chapter 5 of Division 7 of
Title 1 of the Califernta-Government Code commencing with seetienSection 6500, or with any
successor provision.

2.1.13 2.7 MembersMember(s) shall mean allone or more of the public entities
that satisfy the requirements of Article V of the Agreement.

2.2 Conflict Between Bylaws and Agreement. Unless specifically defined in these
Bylaws, all defined terms shall have the same meaning ascribed to them in the Agreement. If any
term of these Bylaws conflicts with any term of the Agreement, the Agreement terms shall prevail,
and these Bylaws shall be amended, as soon as practicable, to eliminate such conflict of terms.
Unless the context or reference to the Agreement requires otherwise, the general provisions, rules
of construction and applicable statutory definitions will govern the interpretation of these Bylaws.

ARTICLE 3. PURPOSE AND LIMITATIONS

3.1 Purpose. The Authority was formed with the purpose and intent of cooperating

with the-CaliferniaDepartment-of Water Resourees-CDWRIDWR in its desire to consider and,
if approved by DWR, design and construct the Califernia—WaterFixConveyance Project to be

Wned by DWR;. The Authorrty S cooperatlon 1s governed by the JEPA—agreemeﬂt—eﬂtered—mte

eeﬂs+st—ertt—*\aWehJelcu.%IEP—A—E as it may be amended

3.2 Formmg Statute; Limitations. The Authority is created asa Jornt powers authorrty
pursuant to the p e e e h q 5 R -

Members—eaeh—appreved—th%greemen%]omt Exerc1se of Powers Act The Authorlty isa pubhc

entity separate from the Members to the Agreement. Pursuant to Government Code sections 6584
et-se¢-6502 or as otherwise authorized by law, the Authority may exercise those common powers,
and all independent, complete and/or supplementary powers necessary or appropriate to design
and construct the Conveyance Project consistent with Article IV of the Agreement.

3.3  Method of Exercise of Powers. Pursuant to Section 4.3 of the Agreement, the

Authority shall exercise its powers in the manner and according to the methods provided under the
laws applicable to the Metropolitan Water District of Southern California.

ARTICLE 4. OFFICES

4.1 Principal Office. The principal office for the transaction of the activities and affairs
of the Authority (“Principal Office”) is located at H2+1E980 9th Street, Suite 18452400,
Sacramento, CA 95814.

4.2 Board Meeting Location. The principal location for holding Board meetings shall
be at 8281980 9th Street, Suite 100, Sacramento, CA 95814.
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4.3 Other Offices. The Board may at any time establish branch or subordinate offices
at any place or places, within or without the Authority’s jurisdictional boundaries, where the
Authority may conduct its activities.

44  Amendment. The Board may change the Principal Office, Board Meeting
Leeationmeeting location and other offices from one location to another pursuant to Article 6 of
these Bylaws and consistent with Article VII of the Agreement. This SeetionArticle may be
amended to state the new location. The Board meeting location shall be held within the County of
Sacramento, unless otherwise changed by the Board.

ARTICLE S. DIRECTORS AND OFFICERS

5.1 Governing Board. The Authority shall be governed by a Board of Directors.
Pursuant to Section 6.1 of the Agreement, the Board shall ensure that the Board operates in a
manner that is fully compliant with the Brown Act, the Joint Exercise of Powers Act, the
Agreement, and all other applicable legal requirements.

5.1.1 Directors. Pursuant to Section 6.1.1 of the Agreement, the Board shall be
inttial-composed of up to fiveseven (57) appointed representatives{eacha—Direetor)Directors,

one from each of the following Members: the Metropolitan Water District of Southern California
(“MWD”)—IH—I-FSSWG&p&GI{—y Kern County Water Agency (“KCWA?”), Santa Clara Valley Water

D+s$ﬁet—that—des+retebeeomemembersClass 2 Members2 one regresentatlve from Class 32 5 and
7 Members (collectively), and two (2) representatives from Class 8 Members. The governing body

of each Member shall determine, in its sole discretion and pursuant to its own procedures and
authorltles the person appomted to serve on the Board to represent the Member Drreeters—shaﬂ

before Julg 1 of each year, Members and the Classes of Members for each Board of Director seat

shall provide to the Authority in writing the names of the Directors and shall serve without terms
and at the pleasure of the governing-bodiesMembers that appointed them.

5.1.2 Alternate Directors. The governing board of the Member may designate
an Alternate Director to act in place of its appointed Director during his or her absence. The

designation of an Alternate Director shall be made in writing and-shalprevide—suech—written
destgnationto-the Autherity s-Seeretary-as-soon-asfeastbleon or before July of each year and shall
serve without terms and at the pleasure of the Members that appointed them.

5.1.3 Policies. The Board shall adopt procedures, rules and policies for the
Authority as appropriate and necessary.

(a) The Board shall adopt a code of ethics for all Directors, Officers and
employees of the Authority, whether elected or appointed, paid or unpaid.
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(b) The Board shall develop and adopt a conflict of interest code for the
Authority compliant with California law. Pursuant to Government Code Section 1090, Directors,
Officers and employees of the Authority shall not have an interest in any contract made by the
Authority.

(©) The Board shall adopt a purchasing policy for the Authority.
(d) The Board shall adopt an investment policy for the Authority.

(e) The Board shall adopt a records retention policy. This policy will provide
criteria and procedures for the retention or destruction of Authority records.

5.1.4 Travel Policy. The Board shall establish a reimbursement policy under
which a Director or others may receive actual, reasonable and necessary reimbursement for travel,
meals, lodging, registration and similar expenses incurred on Authority business.

5.2 Officers. Pursuant to Section 6.2 of the Agreement, the officers of the Board shall
consist of a President, Vice President, Secretary and Treasurer (each an “Officer”). The President,
Vice President and Secretary must be members of the Board. The President, or if absent, the Vice
President, shall preside at all Board meetings. In the absence of the President and Vice President,
the Secretary shall chair the meeting. The President shall have the power to enforce meeting
decorum and rules of order and to exercise such other powers and duties as may from time to time
be assigned to the President. The Vice President, or in the Vice President’s absence, the Secretary
shall perform the duties of the President in the absence or inability to act of the President. The
President and/or Vice President shall exercise and perform such other powers and duties as may
be assigned by the Board. The Vice President shall perform the Secretary’s duties if the Secretary
is absent.
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5.2. 2 Term 0f Ofﬁce Ofﬁcers shall serve two (2) year terms aﬁd—%eep{—fef—the

offices—of President-and—Viece President—serve-at the pleasure of the Board. The Secretary and
Treasurer may serve for multiple consecutive terms. Years for purposes of determining terms in
Section 5.2 shall be measured on a fiscal year basis. As such, the biennial rotation and selection of
officers shall occur at the Board’s first regular meeting in July or the next regular meeting
thereafter if there is no regular meeting in July of even-numbered years.

5.2.3 Resignation. An Officer may resign at any time by giving written notice to
the Board in accordance with Section 16.3 of the Agreement. Any resignation takes effect at the
date of the receipt of that notice or at any later time specified in that notice. Unless otherwise
specified in that notice, the acceptance of the resignation is not necessary to make it effective.

5.2.4 Removal. Officers of the Board may be removed and replaced at any time,
with or without cause, by a majority vote of the Board. If the office of any Officer appointed
pursuant to this Article becomes vacant at any time for any reason, such vacancy may be filled for
the duration of the vacated term at any time by the Board in accordance with Article VI of the
Agreement.

53 Treasurer. Pursuant to SeetionsSection 11.4 of the Agreement and Government
Code Sections 6505.5 and 6505.6, the Board shall appoint a qualified person to act as the Treasurer
for the Authority (“Treasurer”). The Board may contract with a Member for provision of the
services described in this Section 5.3 by a Member’s employee or to assist an-Autheritya Director
appointed as Treasurer pursuant to an agreement between the Member and the Authority, provided
that such agreement complies with SeetiensSection 11.4 of the Agreement.

5.3.1 The Treasurer shall be the depositary and shall have responsibility for the
depositing and custody of all funds held by the Authority from any source.

5.3.2 The Treasurer shall possess the powers of, and shall perform those functions
required by provisions of applicable law, including those duties described in the Joint Exercise of
Powers Act and in the Agreement, and which may be prescribed by the Board or these Bylaws.

5.3.3 Pursuant to Section 11.4 of the Agreement and applicable law, all funds of
the Authority shall be strictly and separately accounted for and regular reports shall be rendered
of all receipts and disbursements at least quarterly during the fiscal year

. The Treasurer shall provide strict accountability of said funds in accordance with
Government Code sections 6505 and 6505.5 and all other applicable provisions of law, including
any amendments thereto.

5.4  Secretary. The Board shall appoint a Secretary who shall have the following duties
and powers and may perform such other duties as may be prescribed by the Board. The Secretary
must be a Member-of-the BeardDirector; however, the Board may contract with a Member’s
employee to assist an—Autheritya Director appointed as Secretary pursuant to an agreement
between the Member and the Authority.
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5.4.1 The Secretary shall give, or cause to be given, notice of all meetings of the
Board and committees of the Authority required by the Bylaws and applicable law to be given.

5.4.2 The Secretary shall keep or cause to be kept, at the Principal Office or such
other place as the Board may direct, a record of summary minutes of all meetings and actions of
Directors, Alternate Directors and committees of the Authority, with the time and place of meeting,
whether the meeting was regular or special, how any special meeting was authorized, the notice
provided for the meeting, the names of those present at such meetings, and the votes, actions and
proceedings of such meetings.

5.5 Contracts for Services. Any Member’s employee(s) providing services for the
benefit of the Authority pursuant to an agreement between the Member and the Authority,
including, but not limited to, management and administrative services and services for the Board
under Sections 5.3 and 5.4 above, shall serve as an independent contractor of the Authority, shall
remain a common law employee of the respective Member for all purposes, and shall act solely at
the direction of the governing body of the respective Member or management employee(s) under
the exclusive control of the governing body of the respective Member. The fee for services
provided by the Authority to a Member for such services shall be the subject of an agreement
between the applicable Member and the Authority.

5.6  Increasing Members. Additional proposed Members may join the Authority in
accordance with Section 5.2 of the Agreement.

ARTICLE 6. MEETINGS AND BOARD ACTION

6.1 Regular Meetings. The Board shall meet at least twice per year, or more frequently
if the Board deems it necessary, for the purpose of conducting Authority business. Such regular
meetings shall be at 1:30 p.m., unless no closed session is being held in which case the meeting
may begin at 2:00 p.m.; on the third Thursday of the months of January through December and,
unless otherwise agreed to by the Board, or the Board may adopt a schedule of meetings at the
beginning of the fiscal year.

6.2 Special Meetings. Special meetings of the Board may be called by the President or
by a majority of all Directors, and shall be conducted pursuant to -Califernta-Government Code
section 54956. The call and notice shall specify the time and place of the special meeting and the
business to be transacted or discussed. No other business shall be considered at a special meeting.

6.3 Emergency Meetings. Emergency meetings of the Board shall be conducted
pursuant to Califernia-Government Code section 54956.5 and may be called by the President or
by a majority of Directors.

6.4  Open Meetings. All regular, special, and emergency meetings of the Board shall
comply with the Brown Act.

6.5 Closed Sessions. The Board shall comply in all respects with closed session
requirements and procedures of the Brown Act.
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6.6  Agenda. The Executive Director shall prepare and the Board President shall
approve the agenda for all meetings of the Board in accordance with the Brown Act, and regular
meeting agendas shall be posted 72-hours-before each meeting in compliance with said Act.

6.7  Quorum. A majority of the Board of Directors shall constitute a quorum in order
to conduct business. Alternate Directors attending meetings shall not be counted as part of any
meeting quorum unless such Alternate Director is formally representing an absent Director. In the
absence of a quorum, no business may be transacted except the adjournment of a meeting by the
remaining Directors. A Director shall be deemed present for the determination of a quorum if the
Director is present at the meeting in person or if he or she participates in the meeting telephenieally

as-previdedelectronically as permitted by the Brown Act.

6.8 Voting. Voting shall be conducted pursuant to Section 8.2 of the Agreement. Each

Director present at a meeting shall have one vote in any decision. Unless-otherwisespeettiedin

the-Agreement;Subject to reconsideration as set forth below, a simple majority of the guerumentire
Board shall be required for the adoptlon of a motion, resolutlon contract authorization or other

action of the Board.

6.8.1 Any Director may move to reconsider any action that pertains to items

contained in Article XII of the Agreement including, but not limited to, the issuance of notes or
other forms of indebtedness, including entering into leases for real property or equipment, the
approval or modification of the annual budget, and the approval of construction contracts of 10
million dollars or more or service contracts that exceed 1 million dollars over the life of the
contract. A request to reconsider must be made at the meeting the item is being considered and
immediately following the Board’s vote on that item. If a request to reconsider is made, the action
shall be suspended. The Board must reconsider the item at a future meeting, which may not be less
than 14 days and not more than 30 days from the date of the original action.

6.8.2 At the request to reconsider, the Board shall reconsider the original action.
Notwithstanding Section 6.8, voting on the reconsidered item shall be by the Contracted
Proportionate Share of the Member(s) each Director represents. For Directors appointed by Class
8, their vote shall be equal to one-half of the Contracted Proportionate Share of all Class 8
members. If at least 70 percent of the Contracted Proportionate Share votes against the action at
the meeting it is reconsidered, the original action shall be deemed disapproved. If less than 70
percent of the Contracted Proportionate Share votes against the action, the original action shall
take effect. This vote to reconsider shall not be subject to a subsequent request to reconsider.

6.9 Action. Action by the Board on all resolutions and ordinances shall be recorded in
writing, signed by the President, and attested to by the Secretary. All other actions of the Board
shall be by motion recorded in written minutes.

6.10 Adjournments and Adjourned Meetings. The Board may adjourn any regular,
adjourned regular, special or adjourned special meeting to a time and place specified by the Board
in accordance with applicable law. If less than a majority is present at a meeting, a majority of
those members of the Board present may adjourn the meeting from time to time.
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ARTICLE 7. ADMINISTRATION AND STAFFING

7.1 Staffing and Administrative Principles. The Board shall hire an Executive
Director and a General Counsel, as described below. By way of agreement with the subject
Member and the Board, the Authority may also utilize the services of staff of one or more of the
Members, as appropriate. The Board may further employ such persons to assist the Executive
Director as set forth in Section 7.2.

7.2 Executive Director. The Board may appoint an Executive Director under whose
general supervision and control the activities of the Authority shall be conducted (the “Executive
Director’) and shall be compensated for his/her services as determined by the Board.

7.2.1 The Executive Director may be a Member entity staff member, contractor
engaged by the Board or Authority employee and shall serve at the pleasure of the Board and
continue in his/her capacity until he/she resigns or is terminated by the Board.

7.2.2 The Executive Director shall be the chief administrative officer of the
Authority and shall have overall responsibility for the day-to-day operations and administration of
the Authority. The Executive Director shall ensure that staff for the Authority are able to
implement the Agreement, these Bylaws, and any other requirements imposed by law. The
Executive Director may delegate any of his or her authority to the Deputy Program Manager or
any other Authority staff member, provided that such delegation shall be in writing specifying the
scope and timeframe of such delegation. A copy of the delegation shall be forwarded to the Board
of Directors The Executive Director shall have the authority, to control, order and give directions
to all employees and officers of the Authority under the Executive Director’s jurisdiction. Subject
to the Board’s budgetary authorization and supervision of the Executive Director, it shall be the
duty of the Executive Director to recruit, select, appoint, direct, promote, demote, and separate
from employment any and all employees and officers of the Authority, except those positions that
are appointed directly by the Board under the Agreement or these Bylaws. These duties shall also
include the development and presentation to the Board of recommendations for any applicable
compensation and benefits to be provided to such employees, all of whom shall be “at will”
employees of the Authority. Without limiting the foregoing, the Executive Director may appoint a
Deputy Program Manager or other assistants to assist in the management of the Authority.

7.2.4 Under policy direction from the Board of Directors, the Executive Director
shall be responsible for, among other duties as may be assigned by the Board, the following duties:

(a) Developing the annual operating budget and other budgets required under
the Agreement and contracting for services that will allow the Authority to fulfill all of its
obligations under the Agreement.

(b) Executing contracts, deeds and other documents and instruments as
authorized by the Board, subject to any Board policy on spending and signature authority.

(©) Exercising general supervision over all property belonging to the Authority.

(d) Exercising responsibility for purchases of all supplies, materials, and
equipment of the Authority.
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(e) Coordinating Board meetings and public participation opportunities
associated therewith, and in coordination with the Authority’s legal-eeunselGeneral Counsel,
ensuring the Authority operates in a manner consistent with all legal requirements imposed by law
on California public agencies.

® Ensuring that the requirements of the Joint Exercise of Powers Act (Cal

Gov—Code;-§-6500-et-seq-j)-are satisfied.

(2) Exercising such other powers and duties as may be prescribed by the Board
or these Bylaws.

(h) Carrying out the direction of the Board.

7.3  F#4-General Counsel. The Board may appoint General Counsel to provide legal

counsel and representation for the Board and the Authority (“General Counsel”).

7.3.1 “F434-General Counsel shall give advice or written opinions as needed, and
shall prepare proposed resolutions, ordinances, rules, contracts and other legal documents as
requested by the Board or Executive Director. General Counsel shall attend meetings of the Board
and shall attend to all legal actions that involve the Authority or are of interest to the Authority.
General Counsel shall recommend appointment of special legal counsel for matters requiring
specialized legal expertise as required. The Board shall set the compensation of the General
Counsel and any special counsel.

7.3.2 742-General Counsel shall, when deemed appropriate or called upon, seek
the advice and consultation of the legal counsels, and possibly employees, as necessary, from
Members of the Authority on legal issues facing the Authority; in such an instance, the
communications shall be confidential and protected to the fullest extent possible under the law and
said communications shall not in any way preclude staff or legal counsels from fulfilling their
duties and obligations to their Member, including representation in any dispute or action.

ARTICLE 8. COMMITTEES

8.1 Standing—Committees. Pursuant to Article X of the Agreement, the Board
President-may, from time to time, establish standing or advisory committees—with. The Board
appreval—inecladingshall within sixty (60) days of an approved Conveyance Project establish an
Env1ronmental Comphance and Mltlgatlon CommltteeJeeJe%ehaﬁed—m—aeeefdaﬁe%wﬁh—th%t&ble

of any st&nd—mgcommﬂtee and 1ts duties shall require a vote of the Board and the activities of the
standing—committee shall be subject to the applicable provisions of the Brown Act. Standing
eommitteesCommittees shall exist for the term specified in the action creating the committee and
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the Board may dissolve a committee at any time through a vote of the Board. iFh%Board—shaH

8.1.1 Membership. Standing——~eemmitteeCommittee = membership  and
appointments, including alternates if applicable, shall be neminateddetermined by the Beard

President and apprevedratified by the Board. The Board shall-have-the—sele—diseretion—toemay
remove or admonlsh any member or members, of any standing comm1ttee at any time. Fhe Board

: nt-an : ry-standing-eommittee—Each standing
comm1ttee shall include at least one (l) D1rector and the D1rector shall act as the chair thereof. The
Board may delegate such powers and authority to standing or advisory committees as the Board
may determine by motion, resolution or ordinance.

8.1.2 Conduct. All standing—committee meetings shall be noticed, held, and
conducted 1 in accordance W1th the Qghcabl prov151ons of the Brown Act. The Board shal—l—appomt

furtherm_@; estabhsh rules of conduct for said smndaﬂgcommlttees Each standlng commlttee may
establish a time and place for regular meetings and may call special meetings in the same manner
as the Board. Standing-committeeCommittee meeting minutes shall be recorded and upon approval
shall be distributed to the Board.

8.1.3 Direction. In establishing a standing-committee, the Board shall provide
specific direction to the standing-committee regarding its tasks, expected duration for completion
of its tasks, and a summary of the resources, including staff or consultant support, available to the
standing-committee in performing its tasks.

8.2 OtherAd Hoc Committees. The Presidentofthe Board-and-the Boarditselfeach

has—authority—to—establish-ad-hee—technical-or-otherBoard may utilize ad hoc committees, as
appropriate and in compliance with the Brown Act.

ARTICLE 9. POWERS

The powers of the Authority shall be as set forth in Section 4.2 of the Agreement and in

Geovernment-Codeseetions6584-et-seg-the Joint Exercise of Powers Act or as otherwise authorized

by law, necessary or appropriate to design and construct the Conveyance Project as described in
Section 4.2 of the Agreement.

ARTICLE 10. FINANCES
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10.1  Fiscal Year. The fiscal year for the Authority shall begin on July 1st and end June
30th, unless the Board decides otherwise.

10.2 Budget. The Authority shall operate pursuant to a general operating budget and
other Authority budgets adopted in accordance with Section 12.1 of the Agreement. The Authority
shall endeavor to operate each year pursuant to an annually balanced operating budget so that
projected annual expenses do not exceed projected annual revenues.

10.3 Operating Budget and Expenditures. The Board shall adopt an annual operating
budget before the beginning of a fiscal year-erany-other date-established-by-the Beard, as required
to conduct its business in a manner consistent with the purposes of the Authority. Unless otherwise
required by the Agreement or California law, the Treasurer shall draw checks or warrants or make
payments by other means for claims or disbursements not within an applicable budget only upon
the approval of the Board. The Authority may invest any money in the treasury that is not required
for its immediate necessities pursuant to Government Code section 6509.5 in the same manner,
and upon the same conditions, as any local agency may do pursuant to Government Code section
53635.

10.4 Funding for the Authority. Funding for the Authority shall be in accordance with
Section 12.5 of the Agreement.

10.5 Alternative Funding Sources. The Authority may, by a Board vote, seek funding
from other alternative sources, including but not limited to state and federal grants or loans, and
the issuance of bonds.

10.6  Alternative Funding Source for Payments. Pursuant to Sections 12.3 and 12.4 of
the Agreement, the Board may arrange payment of the expenses of the Authority through an
alternative funding source. The Board may direct repayment or return to the Members all or part
of the contributions made by the Members, upon such terms as may be consistent with the
Agreement. Unless otherwise prohibited by the alternative funding source, fund from said
alternative source will be disbursed before Member contributions for covered Authority
obligations.

ARTICLE 11. DEBTS AND LIABILITIES

Except as may be specifically provided for in the Agreement and/or Ealifernia-Government
Code Section 895.2 as amended or supplemented, the debts, liabilities and obligations of the
Authority are not and will not be the debts, liabilities or obligations of any or all of the Members.
However, nothing in this Article or in the Agreement prevents, or impairs the ability of, a Member
or Members, from agreeing, in a separate agreement, to be jointly and/or severally liable, in whole
or in part, for any debt, obligation or liability of the Authority, including but not limited to, any
bond or other debt instrument issued by the Authority.

ARTICLE 12. RECORDS

12.1  Availability. A copy of the Authority’s Bylaws and the Agreement shall be kept at
the Authority’s Principal Office, as set forth in Section 4.1 above, and shall be open to inspection
by the public at all reasonable times during office hours.
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12.2  Inspection. Unless otherwise restricted by law, any Member and any Director may
inspect any record of the Authority, including but not limited to the accounting books and records
and minutes of the proceedings of the Board and committees of the Board, at any reasonable time.
A designated representative of the Member may make any inspection and copying under this
Section and the right of inspection includes the right to copy. As directed and permitted by law,
Authority records shall be open to inspection by the public.

ARTICLE 13. AMENDMENT-AND-REVHEW

13.1 Amendment. These Bylaws may be amended-frentime, added to-time, or repealed
by resolution approved by a two/thirds vote of the Board.

[Different first page setting changed from on in original to off in modified.]
83450.00001\33482073.3
. -14-



I o = 15 1S = 1B o oo 11 Toy Ion s 1w I —

EXHIBIT A

Member NCPS CPS
Alameda County FC&WCD, Zone 7 220% 2.53%
Alameda County Water District 1.15% 1.32%
Antelope Valley-East Kern Water Agency 395% 4.54%
Coachella Valley Water District 3.78% 4.34%
Crestline-Lake Arrowhead Water Agency 0.16% 0.18%
Desert Water Agency 1.52% 1.75%
Dudley Ridge Water District 1.02% 1.17%
Kern County Water Agency 11.22% 12.89%
Metropolitan Water District of So. Calif. 47.13% 54.14%
Mojave Water Agency 245% 2.82%
Palmdale Water District 1.06% 1.21%
San Bernardino Valley Municipal Water District 2.80% 3.22%
San Gabriel Valley Municipal Water District 0.79%  0.90%
San Gorgonio Pass Water Agency 2.00% 2.30%
Santa Clara Valley Water District 323% 3.71%
Santa Clarita Valley Water Agency 2.60% 2.98%

NCPS: nominal Contracted Proportionate Share
CPS: revised Contracted Proportionate Share

Reconsideration Weighted Vote by Seat

1 Class 2 3.84%
2 Class 3,5, 7 4.16%
3 Class8 10.63%
4 Class8 10.63%
5  Kern County Water Agency 12.89%
6  Metropolitan Water District of So. Calif. 54.14%
7  Santa Clara Valley Water District 3.71%

100%
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DELTA CONVEYANCE DESIGN

@IIA

& CONSTRUCTION AUTHORITY

Board Memo

Contact: Kathryn Mallon, Executive Director and Josh Nelson, General Counsel

Date: February 18, 2021 Board Meeting Item No. 7b

Subject:
Consider Adopting Resolution to Authorize the President to Execute an Amendment to the Joint

Exercise of Powers Agreement Related to the Scope of DCA’s Agency under the Agreement.

Executive Summary:

Staff recommends that the Board adopt the enclosed Resolution to Authorize the President to
Execute an Amendment to the Joint Exercise of Powers Agreement Related to the Scope of DCA’s
Agency under the Agreement.

Detailed Report:

At its June 20, 2019 meeting, the Board of Directors approved an Amendment to the Joint Exercise
of Powers Agreement (JEPA). This Amendment allows the DCA to provide planning and
environmental services to the Department of Water Resources (DWR) to assist in its review of a
potential future Delta Conveyance project under the California Environmental Quality Act (CEQA)
and other applicable laws. The DCA has provided these services since the amendment and will
continue to do so during the current planning phase of the proposed Delta Conveyance project.
The JEPA has been furthered amended in the Second, Third, and Fourth Amendments.

DWR and DCA staff have discussed the need for an additional amendment to the JEPA. This
Amendment No. 5 would clarify that the DCA is authorized to act as DWR’s agent under permits,
agreements, and authorizations that DWR has already obtained or will obtain in connection with
environmental review, geotechnical work, planning, engineering, and design of a potential future
Delta Conveyance project. Most immediately, the amendment would authorize DCA to act as
DWR’s agent under DWR’s permits and approvals relating to geotechnical work, and it also
authorizes DCA to act as DWR’s agent relating to future work under the JEPA, as applicable.
Amendment No. 5 does not commit DWR or DCA to proceed with any potential future Delta
Conveyance project, and it does not approve any such project. The amendment merely clarifies
the scope of DCA’s agency under the JEPA as set forth herein.

In addition, the proposed Amendment No. 5 makes an administrative amendment, changing the
repayment date of the DWR initial contribution from January 10, 2021 to January 10, 2023. This
contribution is currently $43.2 million and provides temporary funding that will be repaid by the
DCA.
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As noted in the attached resolution, approval of the Amendment does not qualify as a project
subject to CEQA. A redline is not provided in the packet as this amendment simply updates the
deadline to repay the DWR initial contribution and adds a new section to the JEPA.

Recommended Action:
Adopt the attached Resolution to Authorize the President to Execute an Amendment to the Joint
Exercise of Powers Agreement.

Attachments:
Attachment 1 - Draft Resolution 21-xx
Exhibit A - JEPA Amendment #5
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BOARD OF DIRECTORS OF THE DELTA CONVEYANCE
DESIGN AND CONSTRUCTION AUTHORITY
RESOLUTION NO. 21-XX

Introduced by Director xxxx
Seconded by Director xxxx

AUTHORIZE THE PRESIDENT TO EXECUTE AN AMENDMENT TO THE JOINT EXERCISE OF
POWERS AGREEMENT

Whereas, DWR and the DCA previously entered into that certain Joint Exercise of
Powers Agreement between the parties as amended by Amendments No. 1-4 (JEPA); and

Whereas, the parties wish to further amend the JEPA as set forth in the attached
Amendment No. 5; and

Whereas, the proposed edits to the JEPA clarify that the DCA is authorized to act as DWR’s
agent under permits, agreements, and authorizations that DWR has already obtained or will
obtain in connection with environmental review, geotechnical work, planning, engineering, and
design of a potential future Delta Conveyance project; and

Whereas, the proposed edits to the JEPA further modify the repayment date of the DWR
Initial Contribution as defined in the JEPA;

Now, therefore, be it resolved that the DCA Board hereby finds that approval of
Amendment No. 5 is not a project subject to the California Environmental Quality Act (CEQA).
Amendment No. 5 does not qualify as a “project” subject to CEQA because it has no potential to
result in either a direct, or reasonably foreseeable indirect, physical change in the environment.
(State CEQA Guidelines, §§ 15060, subd. (c)(3), 15378, subd. (a).) Amendment No. 5 does not
authorize any activity that could potentially impact the environment; rather, Amendment No. 5
merely clarifies the scope of DCA’s agency under the JEPA and make other administrative edits
tothe JEPA. The amendment is thus an organizational or administrative activity that is not subject
to CEQA. (State CEQA Guidelines, § 15378, subd. (b)(4)-(5).)

Therefore, be it further resolved that the DCA Board hereby authorizes the President
to execute Amendment No. 5 to the Joint Exercise of Powers Agreement, substantially in
the form attached to this Resolution as Exhibit A and incorporated by this reference.

* * * * *
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This Resolution was passed and adopted this 18" day of February 2021, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Richard Atwater, Board President

Attest:

, Secretary
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EXHIBIT A

JEPA Amendment No. 5

[attached behind this page]
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AMENDMENT NO. 5
TO
AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT
BETWEEN THE
DEPARTMENT OF WATER RESOURCES, STATE OF CALIFORNIA
AND THE DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS
AUTHORITY

This Amendment No. 5 to the October 26, 2018 Amended And Restated Joint Exercise of
Powers Agreement Between the Department of Water Resources of the State of California
(“DWR”), as previously amended, and the Delta Conveyance Design and Construction Joint
Powers Authority (“Authority”) is entered into and effective as of the last date set forth on a

signature page hereto.

RECITALS

WHEREAS, in May 2018 DWR and the Authority (collectively “the Parties) entered into
a Joint Exercise of Powers Agreement and in October 2018 into an Amended and Restated Joint
Exercise of Powers Agreement, whereby the Authority has been retained by DWR to manage the

design and construction of California WaterFix under DWR’s ultimate control and oversight;

WHEREAS, the State has set a new water policy for California and on May 2, 2019 DWR
withdrew its approval of the California WaterFix project and announced it would embark on new

planning and environmental documentation for Delta Conveyance;

WHEREAS, the parties entered into that Amendment No. 1 to the Amended and Restated
Joint Exercise of Powers Agreement (“Amendment No. 1”) to outline the initial planning and
engineering services that the Authority will provide to DWR during its consideration of a potential

Delta Conveyance;

Amendment No. 1 Agreement No.
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WHEREAS, the parties entered into that Amendment No. 2 to the Amended and Restated
Joint Exercise of Powers Agreement, as amended, to increase the Initial Contribution and make

certain other changes;

WHEREAS, the parties entered into that Amendment No. 3 to the Amended and Restated
Joint Exercise of Powers Agreement, as amended, to increase the Initial Contribution and make

certain other changes;

WHEREAS, the parties entered into that Amendment No. 4 to the Amended and Restated
Joint Exercise of Powers Agreement, as amended, (collectively, the “Agreement”) to increase the

Initial Contribution;

WHEREAS, Government Code section 6504 permits parties to a joint exercise of powers
agreement to contribute funds, personnel and services, subject to repayment as set forth in such

agreement; and

WHEREAS, consistent with Section 6504 and applicable law, the parties desire to further

amend the Agreement as set forth below.

NOW THEREFORE, in consideration of the mutual covenants contained in the Agreement

and this Amendment No. 5, the parties hereby agree to amend the Agreement as follows.

AMENDMENT
A. The reimbursement date for the Initial DWR Contribution set forth in paragraph E
of Amendment No. 4 is hereby changed to January 10, 2023.
B. The following is hereby added to the Agreement as section 26 thereof:
26. Permits. The Parties acknowledge that the environmental review, planning,

engineering and design of a Conveyance Project will require numerous third-party

Amendment No. 2 Agreement No.



JEPA Amendment No. 5 Agenda Item 7b | Exhibit A

consents, permits, orders, and/or agreements or other regulatory authorizations (“Permits”)
and compliance therewith. DWR hereby authorizes the Authority to act as DWR’s agent
under those Permits DWR has already obtained or will obtain in support of environmental
review, planning, engineering, and design and that are applicable to the Work, as defined
in the Agreement, to the extent such authorization is not prohibited by the relevant Permits
or applicable law and provided further that, if prior notice is specifically required, the
Authority has first issued written notice to the issuer of the relevant Permit.

In carrying out its obligations under this Agreement and as DWR’s agent under this section
of the Agreement, the Authority and its agents shall comply with all applicable conditions
of all Permits. The Authority shall be solely liable for any and all penalties or other costs
associated with any enforcement actions arising from violation or alleged violation of
conditions or requirements of any Permits.

In carrying out its obligations under this Agreement, the Authority and its agents shall
comply with all applicable federal, State, or local laws, existing during the term of this
Agreement, including those pertaining to the use, storage, transportation and disposal of
any hazardous substance as that term is defined in such applicable law. The Authority shall
be liable for any and all penalties or other enforcement actions associated with violation of
any such laws by the Authority or any of its officers, employees, contractors, or agents.
The Authority shall defend, indemnify, and hold DWR harmless for the Authority’s actions

and omissions under this Section pursuant to the terms and conditions of Section 12.

(Remainder of page intentionally left blank)

Amendment No. 3 Agreement No.
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Except as hereby amended, the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have hereunto affixed their names as of the day

and year hereinafter written.

STATE OF CALIFORNIA DESIGN AND CONSTRUCTION
DEPARTMENT OF WATER AUTHORITY

RESOURCES

By: By:

Title: Title:

Date: Date:

Approved as to legal form and consistency

By:

Approved as to legal form and consistency

By:

Chief Counsel

Amendment No.

General Counsel

4 Agreement No.
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Board Memo

Contact: Kathryn Mallon, Executive Director and Josh Nelson, General Counsel

Date: February 18, 2021 Board Meeting Item No. 7c

Subject:
Consider Appointing a Secretary for the remainder of Fiscal Years 2020/21 and 2021/22.

Executive Summary:

Staff recommends that the Board of Directors appoint a Secretary for the remainder of the Fiscal
Years 2020/21 and 2021/22 term of office.

Detailed Report:

Article VI of the Joint Powers Agreement (JPA) discusses the DCA’s Board of Directors and its
Officers. Officers serve two-year terms, and the positions are the President, Vice-President,
Secretary, and Treasurer. To implement this provision, the current and proposed Bylaws provide
that terms are determined on a fiscal year basis. This helps ensure consistency with the DCA’s
budget and Director appointment procedures. The President, Vice-President, and Secretary
must be Directors under the JPA.

The DCA’s current officers are President Richard Atwater, Vice-President Sarah Palmer, and
Treasurer Katano Kasaine. Their terms cover the Fiscal Years 2020/21 and 2021/22. Former
Director Steve Blois served as Secretary. As Mr. Blois left the Board with the reorganization
under the JPA, the office of Secretary is currently vacant. Accordingly, staff requests that the
Board appoint a Director to serve as Secretary. This Director will serve for the remainder of the
two-year term.

The duties of the Secretary include attesting to DCA resolutions and other documents and
chairing DCA Board meetings in the absence of the President and Vice-President.

Recommended Action:
By motion, the Board of Directors appoint a Secretary for the remainder of the Fiscal Years
2020/21 and 2021/22 term of office.



(& DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Monthly Board Report

This document is fully interactive; use menus to navigate on-screen.

AGENDA ITEM 7D

1 2 3 4 5

SUMMARY OF WORK STAKEHOLDER BUDGET CONTRACTS  SCHEDULE
PERFORMED ENGAGEMENT

FEBRUARY 2021

(ACTIVITIES IN JAN)



SUMMARY OF
WORK PERFORMED

TOC I)AFBCLOENTENTS

STAKEHOLDER

ENGAGEMENT

3 BUDGET 4 CONTRACTS

Section 1 | Summary of Work Performed

Program Management. The team continues to support
implementation of the new Program Management
Information System. As the team has implemented the
new workflows, changes and improvements to the
system have been identified and prioritized for
implementation. We will continue to refine the system
over the next few months to optimize performance.

+ Continuing to make refinements to E-Builder

workflows and training sessions with vendors and
other agencies

+ Continued update of Management Plans to reflect
changes in Program Management policies and
procedures as our workflows evolve.

+ Continuing development of Standard Operating
Procedures to provide step by step guidance to
activities described in Management Plans

* Finalizing the close out of task orders and invoices for
FY2019/2020

+ Continuing to work on consolidating all previous fiscal
year financials into new e-Builder account

Administration. The team continues to perform IT
support to our remote workforce, our Board and SEC
meetings, as well as support activities to facilitate
access to the DCA office in coordination with the HR
team under the directives of Sacramento County.

* Continued coordination with HR for Return to Office
training, certification and orientation

+ Coordination with DCA Legal on the negotiations for
1st Floor Occupancy.

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

V@;D CCA

* Planned and hosted January 2020 Board of Directors
meeting, coordinating connectivity, moderating access,
presentations, feedback and public comment

» DCA Website updates

Engineering. The engineering team was primarily focused
on preparing and delivering the Final Draft Engineering
Project Report (EPR) for the Central and Eastern Corridor
alternatives, including engineering  drawings, GIS
mapbooks, and all associated technical memoranda (TMs),
as well as revising the Draft Environmental Documentation
Information (Footprint), engineering drawings, and GIS
mapbooks and drafting TMs for the Bethany Reservoir
Alternative in preparation for the delivery of the Bethany
Reservoir Alternative Draft EPR in February.

* Delivered Final Draft EPR for the Central and Eastern

Corridor alternatives, including engineering drawings,
GIS mapbooks, and all associated TMs

» Hosted a workshop to review the conflicts with the
Bethany Reservoir Alternative footprint and existing
wetlands and rerouted roadways and utilities to avoid
impacts

» Submitted revised Draft Bethany Reservoir Alternative
Environmental Documentation Information
documentation, engineering drawings, and GIS
mapbooks based on DCO review comments

* Prepared draft TMs for Bethany Reservoir Alternative to
be delivered with EPR

» Completed development of 2-D river model for tee
screens at Intakes 3 and 5

5 SCHEDULE

Field Work. The fieldwork team prepared Temporary
Entrance Permits (TEPS) in anticipation of recommencing
remainder of FY20/21 and FY21/22 exploration program in
March.

» Prepared TEPs for 29 additional parcels to support
remainder of FY20/21 and FY21/22 exploration program

* Provided quarterly monitoring report for environmental
monitoring and surveying
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Section 2 | Stakeholder Engagement

Upcoming SEC Meeting
Date: Wednesday, February 24, 2021
Time: 3to 6 PM

Location: Online via Ring Central (powered
by Zoom)

Topics:

» Bethany Alternative Update
»  Community Benefits Framework Update

SEC Meeting Calendar
» March Meeting — TBD
* April Meeting - TBD

SEC Meeting Materials & Updates
https://www.dcdca.org/

*Dates are subject to change, please continue to check the
dcdca.org website for updates

Note: DCA will comply with public health recommendations
regarding public meetings and COVID-19 response. Any meeting
changes or cancellation will be communicated to members.

F@) CCA
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Section 3 | Budget

The amended budget is $27M and currently forecasting an estimate at  fiscal year. The DCA has committed approximately $26.14M of the
completion at the current budget (Figure 1). We anticipate utilizing budget savings ~ amended budget and has incurred nearly $13.16M in expenditures through
in several areas to complete more of the proposed Field Work program in this  January. The DCA cash flow continues to progress as planned, see Figure 3.

Figure 1 | Monthly Budget Summary (FY 2020/2021)

Original Budget Current Budget Current Commitments Incurred To Date Variance

Program Management Office

Executive Office $ 2697409 § 2,796,854 $ 2,385,620 $ 1,091,867 $ 2,800,493 $ 3,639
Community Engagement $ 1,301,880 §  1,223223 § 1,256,379 $ 496,036 § 1,227,763 $ 4,540
Program Controls $ 2527124 § 1714329 $ 1,714,329 § 941666 § 1,714,105 §$ (224)
Administration $ 3244410 § 2,746,813 § 2,988,282 $ 1,525,649 $ 2,665,301 $ (81,512)
Procurement and Contract Administraton ~ $ 210,000 $ 109,447 § 109,447 § 51,654 §$ 82,467 $ (26,980)
Property $ 1,648,758 $ 1,388,687 $ 1,338,687 $ 380,761 $ 1,388,687 $ 5
Permiting Management $ 1123893 $§ 1,123,893 $ 1,123,893 $ 557,543 $ 1,123,893 $ -
Health and Safety $ 45,000 $ 20,000 $ 20,000 $ 11,700 $ 20,000 $ .
Quality Management $ 45,000 $ 10,000 $ 10,000 $ 5621 $ 10,000 $ -
Sustainability $ 45,000 $ - % - $ - $ - $ §
Engineering $ 12,451,950 § 10,327,688 $ 10,145,949 § 5731652 $§ 10,327,688 $ 5
Field Work $ 8,659,576 $  5539,066 $ 5,047,188 § 2,361,558 §$ 5,639,603 $ 100,537

$ 34,000,000 $ 27,000,000 $ 26,139,775 $ 13,455,707 $ 27,000,000 $ (0)

: -(D' w
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00

																				 								 																 						 				 

								 				$   -												 				 																				 						 				 
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress



&"Franklin Gothic Book"&10&K000000Sensitive&1#		
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 3 | Budget continued

Pending
Original Budget | Current Budget | Commitments | Commitments | Incurred to Date |Remaining Budget Variance

Delta Conveyance $ 34,000,000 $ 27,000,000 $ 26,139,775 $ c $ 13,155,707 $ 13,844,293 51% $ 27,000,000 $ (0)
Executive Office $ 2697409 $§ 2,796,854 $ 2,385,620 $ - $ 1,091,867 $ 1,704,987 61% $ 2,800,493 $ 3,639
Management $ 1,692,409 § 1,833,787 § 1,396,134 $ $ 710,635 $ 1123152 61% § 1,837,887 § 4,100
Legal $ 620,000 $ 620,000 $ 620,000 $ $ 172,120 $ 447880 72% $ 620,000 $
Audit $ 25,000 $ 25,000 $ 25,000 $ $ 25,000 $ 0% $ 25,000 $
Treasury $ 196,000 $ 196,000 $ 222,419 § $ 130,930 $ 65,070 33% $ 197419 § 1,419
Human Resources $ 164,000 $ 122,067 $ 122,067 $ $ 53,182 $ 68,885 56% $ 120,187 §  (1,880)
Community Engagement $ 1,301,880 $§ 1,223223 $ 1,256,379 $ - § 496,036 $ 727,187 59% $ 1,227,763 $ 4,540
Management $ 300,000 $ 300,000 $ 300,000 $ $ 85,713 $ 214287 71% $ 300,000 $
Community Coordination $ 50,000 $ 50,000 $ $ $ ) 50,000 100% $ 50,000 $
Outreach $ 951,880 $ 873,223 § 956,379 $ $ 410,323 $ 462,900 53% $ 877,763 $ 4,540
Program Controls $ 2527124 $§ 1,714,329 $ 1,714,329 $ - § 941,666 $ 772,663 45% $ 1,714,105 § (224)
Management $ 621,646 $ 446,246 $ 446,246 $ $ 221,680 $ 224566 50% $ 446,246 $
Risk Management $ 379,725 $ 17,170 § 17,170 $ $ 17,170 §$ 0% $ 17,170 $
Cost Management $ 736,013 $ 736,013 §$ 736,013 $ $ 378,640 $ 357,373 49% $ 736,013 §
Schedule Management $ 373,286 $ 148,286 $ 148,286 $ $ 119,140 $ 29146 20% $ 148,286 $
Document Management $ 316,454 $ 316,454 § 316,454 $ $ 155,100 $ 161,354 51% $ 316,454 §
Program Governance $ 100,000 $ 50,160 $ 50,160 $ $ 49936 $ 24 0% $ 49936 $ (224)
Administration $ 3244410 $§ 2,746,813 $§ 2,988,282 $ - § 1,525,649 $ 1,221,164 44% $ 2,665301 $ (81,512
Management $ 645,000 $ 645,000 $ 644,947 $ $ 302,495 §$ 342,505 53% $ 644,947 § (53)

DELTA CONVEYANCE DESIGN 5
& CONSTRUCTION AUTHORITY
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DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 3 | Budget Continued

Pending
Original Budget | CurrentBudget [ Commitments | Commitments | Incurred to Date |Remaining Budget Variance

Administration $ 3244410 $§ 2,746,813 $ 2,988,282 $ - $§ 1525649 $ 1,221,164 44% $ 2,665301 $ (81,512
Faciliies $ 1,153,300 § 1130412 § 1,359,265 $ $ 574,542 § 555,871 49% § 1,047,249 § (83,163)
Information Technology $ 1,446,110 $ 971,401 § 984,070 $ $ 648,613 §$ 322,788 33% $ 973,105 $ 1,704

Procurement and Contract Administration $ 210,000 $ 109,447 $ 109,447 $ - $ 51,654 $ 57,793 53% § 82,467 $ (26,980)
Procurement Management $ 210,000 $ 109,447 $ 109,447 $ $ 51,654 $ 57,793 53% $ 82,467 $ (26,980)

Property $ 1648758 $ 1,388,687 $ 1,338,687 $ - $ 380,761 $ 1,007,926 73% $ 1,388,687 $ C
Management $ 373,758 $ 350,771 $ 350,771 $ $ 154,982 $ 195,789 56% $ 350,771 $
Property Agents $ 900,000 $ 662,916 $ 612,916 $ 225,779 § 437,137 66% $ 662,916 $
Temporary Entrance Permits $ 375,000 $ 375,000 § 375,000 $ $ - $ 375000 100% $ 375,000 $

Permitting Management $ 1123893 $§ 1,123,893 $ 1,123,893 $ - $ 557,543 '$ 566,350 50% $ 1,123,893 '$ =
Management $ 1,123,893 § 1123893 § 1,123,893 $ $ 557,543 § 566,350 50% $ 1,123,893 §

Health and Safety $ 45,000 $ 20,000 '$ 20,000 $ - § 11,700 '$ 8,300 42% $ 20,000 '$ =
HS-Management $ 45,000 $ 20,000 $ 20,000 $ $ 11,700 $ 8,300 42% $ 20,000 $

Quality Management $ 45,000 $ 10,000 '$ 10,000 $ - $ 5,621 '$ 4379 44% $ 10,000 '$ -
Management & Auditing $ 45,000 $ 10,000 $ 10,000 $ $ 5621 § 4379 44% $ 10,000 $

Sustainability $ 45,000 $ $ - $ - $ - 0% $ $ -
ST-Management $ 45,000 $ $ $ $ - $ 0% $ $

@ CCA more >

DELTA CONVEYANCE DESIGN 6
& CONSTRUCTION AUTHORITY
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		





TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 3 | Budget Continued

WBS Original Budget | CurrentBudget | Commitments Co:::ictlrl:gnts Incurred to Date |Remaining Budget | % Rem EAC Variance
Engineering $ 12,451,950 $ 10,327,688 $ 10,145949 $ - $§ 5731652 $ 4,596,036 45% $ 10,327,688 $ c
Management & Administration $ 2341133 § 2204948 $§ 2,204,948 $ $ 964,089 $§ 1,240,859 56% $ 2,204,948 $
CEQA Engineering Support $ 2293256 § 4401761 § 4,220,022 $ $ 1,927,201 $ 2,474,560 '56% $ 4401761 §
Facility Studies $ 3314202 § $ $ $ $ 0% $ $
Shared Support Services $ 4503359 $§ 3720979 $§ 3,720,979 $ $ 2840362 $ 880,617 24% $ 3,720,979 $
Field Work $ 8659576 $§ 5539066 $ 5,047,188 $ - $ 2361558 $ 3,177,508 57% $ 5,639,603 $ 100,537
Management $ 413,255 $ 413,255 $ 413,255 § $ 252,916 $ 160,339 39% $ 413,255 §
Geotechnical Work $ 8140500 $§ 4,590,500 § 4,058,622 $ $ 1,901,069 $ 2689431 59% $ 4,651,037 § 60,537
Surveying $ 105,821 § 50,000 $ 90,000 $ $ 84,432 § (34,432) 69% $ 90,000 $ 40,000
Environmental Monitoring $ $ 485311 $ 485311 $ $ 123,141 § 362,170 75% $ 485311 §

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

~

F@) CCA



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00

																				 								 																 						 				 

								 				$   -												 				 																				 						 				 
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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To be updated By Procurement 




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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TOC TABLE SUMMARY OF
OF CONTENTS 1 WORK PERFORMED

Section 4 | Contracts

STAKEHOLDER
2 ENGAGEMENT

3 BUDGET

4 CONTRACTS

5 SCHEDULE

Contracts. Figure 4 summarizes the status of all active contract commitments. There are no pending commitments or active procurements this month. Figure 5 shows
the S/DVBE performance on the major Professional Service Contracts in the program.

Figure 4 | Contract Summary

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
180005 e-Builder $ 167,102 $ 167,102 100%
180006 Jacobs $ 13,273,528 $ 7,100,533 53%
180007 Fugro $ 4,057,122 $ 1,899,569 47%
180008 Hamner Jewell Associates $ 200,000 $ 96,063 48%
180009 Bender Rosenthal $ 262,916 $ 89,917 34%
180010 Associated ROW Services $ 150,000 $ 39,799 27%
180013 Psomas $ 90,000 $ 84,432 94%
190005- Management Partners $ 572,000 $ 330,750 58%
190009 Parsons $ 3,796,645 $ 1,979,938 52%
190010 Porter Consulting LLC $ 2,475 $ - 0%
190011 GV/ HI Park Tower $ 995,414 $ 488,418 49%
190012- Bank of America $ 10,000 $ 8,788 88%
190014 Direct Technology Gov Solutions $ 224,924 $ 156,978 70%

(/ DELTA CONVEYANCE DESIGN
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 4 | Contracts continued

Figure 4 | Contract Summary

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
190015 Audio Visual Innovations, Inc. $ 6,000 $ - 0%
190016 Consolidatd Communications $ 79,707 $ 18,372 23%
190017 ATT $ 56,450 $ 14,777 26%
190018 AP42 $ 57,650 $ 20,142 35%
190019 VMA $ 375,230 $ 166,696 44%
190021 Ring Central $ 189,570 $ 25,784 14%
190022 Caltronics Business $ 85,768 $ 24,073 28%
190023 Jambo $ 34,920 $ 34,920 100%
190024-SEC $ 51,000 $ 20,750 41%
190026-Meeting Booster $ - $ - 0%
200001-Foliate $ 4,633 $ 4,633 100%
200002 Primo $ - $ - 0%
200003 Best Best & Kreieger LLP $ 620,000 $ 172,120 28%
200004-DocusSign $ - $ - 0%

(@7 CCA continued >
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DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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Section 4 | Contracts continued

Figure 4 | Contract Summary

STAKEHOLDER
2 ENGAGEMENT

3 BUDGET

4 CONTRACTS

5 SCHEDULE

Contract Description Commitments Pending Commitments Incurred to Date FY20/21
200006-KPMG $ 25,000 $ 25,000 100%
200008/22-Alliant Insurance $ 37,146 $ 35,284 95%
200010-Spark $ 4,800 $ 1,525 32%
200011-Ang $ 5,000 $ 0%
200013 Metropolitan Water District $ 310,321 $ 132,388 43%
200014-Dept of Water Resources $ 375,000 $ - 0%
Office Depot $ 349 $ 349 100%
200016-Signs Now $ 10,793 $ 10,793 100%
200017-The Perfect Fit $ 750 $ 750 100%
2000021/25-Keough Multimedia $ 5,500 $ 3,000 55%
2000023-San Joaquin County $ 564 $ 564 100%
2000023-San Joaquin County $ 1,500 $ 1,500 100%
more >

(/ DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUT

HORITY

1



DCA  Board Report  Budget - 202



		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,800,493				$   3,639

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,227,763				$   4,540

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,388,687				$   -

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   -

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   -

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   -

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   -

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   -

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,639,603				$   100,537

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,800,493				$   3,639		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,837,887				$   4,100		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,227,763				$   4,540		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   877,763				$   4,540		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,388,687				$   - 0		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   662,916				$   - 0		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,639,603				$   100,537		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,651,037				$   60,537		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00

																				 								 																 						 				 

								 				$   -												 				 																				 						 				 
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532
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Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 
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Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 
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Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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To be updated By Procurement 




SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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TOC TABLE SUMMARY OF STAKEHOLDER
OF CONTENTS WORK PERFORMED ENGAGEMENT 3 BUDGET 4 CONTRACTS 5 SCHEDULE

Section 4 | Contracts cContinued

SBE/DVBE % SBE/DVBE  SBE/DVBE % SBE/DVBE
Contract/Prime  Prime Committed Incurred Firm Name SBE/DVBE Committed Committed  Incurred Incurred
14
180006-02 Jacobs S 13,273,528 S 7,100,533 $ 761,350 6% $ 809,193 11%
AnchorCM DVBE 541,350 291,498
EETS, Inc. SBE 30,000 7,011
JMA Civil, Inc. SBE 40,000 426,504
Nazparv Consulting LLC SBE 150,000 84,180
1 4 1 4 1 4
180007-02&03  Fugro S 4,057,122 $ 1,899,569 $ 385,053 9% $ 115,774 6%
Dillard Environmental Services SBE 74,471 38,985
Hutgren-Tillis Engineering SBE 168,012 33,759
GeoTech ulities SBE 63,220 4,850
Torrant laboratories, Inc SBE 67,800 34,505
Confluence Technical Services SBE 11,550 3,675
180008-02 S 150,000 $ 39,799 Associated Right of Way $ 150,000 100% S 39,799 100%
190022-00 Caltronics S 85,768 $ 24,073 Caltronics Government Services S 85,768 100% S 24,073 100%
180009-02 Hamner Jewell S 200,000 $ 96,093 Hamner Jewell S 200,000 100% S 96,063 100%
190009-03 Parsons S 3,795,645 S 1,979,938 $ 1,045,163 28% S 533,575 27%
Chaves & Associates SBE 1,045,163 533,575
190019-01 VMA S 375,230 S 166,696 VMA Communications SBE $ 375,230 100% S 166,696 100%

F@) CCA

DELTA CONVEYANCE DESIGN 12
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		DCA - Board Report - Budget

Filter By: 
      Project Name equals PMO - FY20-21, Program Initiation - FY20-21
 

						03 -Service Item with Description		Original Budget		Current Budget		Current Commitments		Actuals Approved		% Spent		Remaining Budget		% Remaining Budget		Estimate At Completion		Projected Over/(Under)

		01-Prj Funs Prg Phas with Description: 100 - PMO-Executive Office						2,697,409.00		2,697,409.00		1,995,472.00		0				2,697,409.00				2,697,409.00		-701,937.00

				02 -Service Type with Description: 1000 - EO-Management				1,692,409.00		1,692,409.00		1,341,472.00		0				1,692,409.00				1,692,409.00		-350,937.00

				Management Partners		10001 - EO-Executive Officice		565,400.00		565,400.00		565,400.00		0.00		0.00		565,400.00		1		565,400.00		0.00

				Parsons		10001 - EO-Executive Office		343,200.00		343,200.00		343,200.00		0.00		0.00		343,200.00		1		343,200.00		0.00

				Parsons		10002 - EO-Chief Engineer		427,872.00		427,872.00		427,872.00		0.00		0.00		427,872.00		1		427,872.00		0.00

				Parsons		10003 - EO-DCA Board Meetings		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						10003 - EO-DCA Board Meetings		5,000.00		5,000.00		5,000.00		0.00		0.00		5,000.00		1		5,000.00		0.00

						10003 - EO-DCA Board Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						10900 - EO-Undefined Allowance		316,137.00		316,137.00		0.00		0.00		0.00		316,137.00		1		316,137.00		(316,137.00)

				02 -Service Type with Description: 1005 - EO-Legal				620,000.00		620,000.00		620,000.00		0				620,000.00				620,000.00		0

				bbk		10050 - EO-General Counsel		620,000.00		620,000.00		620,000.00		0.00		0.00		620,000.00		1		620,000.00		0.00

				02 -Service Type with Description: 1015 - EO-Audit				25,000.00		25,000.00		0		0				25,000.00				25,000.00		-25,000.00

				KMPG		10150 - EO-Audit		25,000.00		25,000.00		0.00		0.00		0.00		25,000.00		1		25,000.00		(25,000.00)

						10150 - EO-Audit		0.00		0.00		0.00		0.00				0.00				0.00		0.00

				02 -Service Type with Description: 1020 - EO-Treasury				196,000.00		196,000.00		0		0				196,000.00				196,000.00		-196,000.00

				MWD		10200 - EO-Treasury		196,000.00		196,000.00		0.00		0.00		0.00		196,000.00		1		196,000.00		(196,000.00)

				02 -Service Type with Description: 1025 - EO-Human Resources				164,000.00		164,000.00		34,000.00		0				164,000.00				164,000.00		-130,000.00

						10250 - EO-Human Resources		34,000.00		34,000.00		34,000.00		0.00		0.00		34,000.00		1		34,000.00		0.00

						10250 - EO-Human Resources		130,000.00		130,000.00		0.00		0.00		0.00		130,000.00		1		130,000.00		(130,000.00)

		01-Prj Funs Prg Phas with Description: 110 - PMO-Community Engagement						1,301,880.00		1,301,880.00		4,500.00		0				1,301,880.00				1,301,880.00		-1,297,380.00

				02 -Service Type with Description: 1100 - CE-Management				300,000.00		300,000.00		0		0				300,000.00				300,000.00		-300,000.00

				 		11000 - CE-Management		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1110 - CE-Community Coordination				50,000.00		50,000.00		0		0				50,000.00				50,000.00		-50,000.00

						11001 - CE-Community Liaison		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		50,000.00		(50,000.00)

				02 -Service Type with Description: 1115 - CE-Outreach				951,880.00		951,880.00		4,500.00		0				951,880.00				951,880.00		-947,380.00

						11002 - CE-SEC Meetings		28,800.00		28,800.00		0.00		0.00		0.00		28,800.00		1		28,800.00		(28,800.00)

						11002 - CE-SEC Meetings		454,350.00		454,350.00		0.00		0.00		0.00		454,350.00		1		454,350.00		(454,350.00)

						11002 - CE-SEC Meetings		9,000.00		9,000.00		0.00		0.00		0.00		9,000.00		1		9,000.00		(9,000.00)

						11002 - CE-SEC Meetings		4,500.00		4,500.00		4,500.00		0.00		0.00		4,500.00		1		4,500.00		0.00

						11002 - CE-SEC Meetings		20,000.00		20,000.00		0.00		0.00		0.00		20,000.00		1		20,000.00		(20,000.00)

						11002 - CE-SEC Meetings		311,730.00		311,730.00		0.00		0.00		0.00		311,730.00		1		311,730.00		(311,730.00)

						11003 - CE-Social Media		60,000.00		60,000.00		0.00		0.00		0.00		60,000.00		1		60,000.00		(60,000.00)

						11003 - CE-Social Media		63,500.00		63,500.00		0.00		0.00		0.00		63,500.00		1		63,500.00		(63,500.00)

		01-Prj Funs Prg Phas with Description: 120 - PMO-Program Controls						2,527,124.00		2,527,124.00		2,527,124.00		0				2,527,124.00				2,527,124.00		0

				02 -Service Type with Description: 1100 - CE-Management				621,646.00		621,646.00		621,646.00		0				621,646.00				621,646.00		0

						11001 - CE-Community Liaison		621,646.00		621,646.00		621,646.00		0.00		0.00		621,646.00		1		621,646.00		0.00

				02 -Service Type with Description: 1205 - PCTRL-Risk Mgt				379,725.00		379,725.00		379,725.00		0				379,725.00				379,725.00		0

						12001 - PCTRL-Risk Mgt		379,725.00		379,725.00		379,725.00		0.00		0.00		379,725.00		1		379,725.00		0.00

				02 -Service Type with Description: 1210 - PCTRL-Cost Mgt				736,013.00		736,013.00		736,013.00		0				736,013.00				736,013.00		0

						12002 - PCTRL-Cost Mgt		736,013.00		736,013.00		736,013.00		0.00		0.00		736,013.00		1		736,013.00		0.00

				02 -Service Type with Description: 1215 - PCTRL-Schedule Mgt				373,286.00		373,286.00		373,286.00		0				373,286.00				373,286.00		0

						12003 - PCTRL-Schedule Mgt		373,286.00		373,286.00		373,286.00		0.00		0.00		373,286.00		1		373,286.00		0.00

				02 -Service Type with Description: 1220 - PCTRL-Document Mgt				316,454.00		316,454.00		316,454.00		0				316,454.00				316,454.00		0

						12004 - PCTRL-Document Mgt		316,454.00		316,454.00		316,454.00		0.00		0.00		316,454.00		1		316,454.00		0.00

				02 -Service Type with Description: 1230 - PCTRL-Governance				100,000.00		100,000.00		100,000.00		0				100,000.00				100,000.00		0

						12006 - PCTRL-Program Governance		100,000.00		100,000.00		100,000.00		0.00		0.00		100,000.00		1		100,000.00		0.00

		01-Prj Funs Prg Phas with Description: 130 - PMO-Administration						3,244,410.00		3,244,410.00		2,760,172.00		0				3,244,410.00				3,374,236.99		-484,238.00

				02 -Service Type with Description: 1300 - AD-Management				645,000.00		645,000.00		644,947.00		0				645,000.00				645,000.00		-53

						13000 - AD-Management		645,000.00		645,000.00		644,947.00		0.00		0.00		645,000.00		1		645,000.00		(53.00)

				02 -Service Type with Description: 1305 - AD-Facilities				1,153,300.00		1,153,300.00		1,118,624.23		0				1,153,300.00				1,177,724.22		-34,675.77

						13001 - AD-Office Rent		990,000.00		990,000.00		995,413.55		0.00		0.00		990,000.00		1		995,413.55		5,413.55

						13002 - AD-Office Furniture		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13003 - AD-Office Supplies		6,000.00		6,000.00		6,000.00		0.00		0.00		6,000.00		1		6,000.00		0.00

						13003 - AD-Office Supplies		0.00		349.08		0.00		0.00		0.00		349.08		1		349.08		(349.08)

						13003 - AD-Office Supplies		10,000.00		9,650.92		0.00		0.00		0.00		9,650.92		1		9,650.92		(9,650.92)

						13004 - AD-Other Direct Costs		800.00		800.00		0.00		0.00		0.00		800.00		1		800.00		(800.00)

						13004 - AD-Other Direct Costs		13,800.00		13,800.00		10,934.00		0.00		0.00		13,800.00		1		13,800.00		(2,866.00)

						13004 - AD-Other Direct Costs		13,900.00		13,900.00		10,506.01		0.00		0.00		13,900.00		1		13,900.00		(3,393.99)

						13004 - AD-Other Direct Costs		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13005 - AD-Office Utilities		53,300.00		53,300.00		72,310.67		0.00		0.00		53,300.00		1		72,310.67		19,010.67

						13005 - AD-Office Utilities		23,500.00		23,500.00		23,460.00		0.00		0.00		23,500.00		1		23,500.00		(40.00)

						13005 - AD-Office Utilities		36,000.00		36,000.00		0.00		0.00		0.00		36,000.00		1		36,000.00		(36,000.00)

				02 -Service Type with Description: 1310 - AD-Information Technology				1,446,110.00		1,446,110.00		996,600.77		0				1,446,110.00				1,551,512.77		-449,509.23

						13006 - AD-IT Services		6,000.00		6,000.00		0.00		0.00		0.00		6,000.00		1		6,000.00		(6,000.00)

						13006 - AD-IT Services		258,360.00		258,360.00		0.00		0.00		0.00		258,360.00		1		258,360.00		(258,360.00)

						13006 - AD-IT Services		793,031.00		793,031.00		793,031.00		0.00		0.00		793,031.00		1		793,031.00		0.00

						13007 - AD-IT Software		8,247.00		8,247.00		15,708.00		0.00		0.00		8,247.00		1		15,708.00		7,461.00

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		36,666.00		36,666.00		34,920.00		0.00		0.00		36,666.00		1		36,666.00		(1,746.00)

						13007 - AD-IT Software		4,564.00		4,564.00		0.00		0.00		0.00		4,564.00		1		4,564.00		(4,564.00)

						13007 - AD-IT Software		540.00		540.00		0.00		0.00		0.00		540.00		1		540.00		(540.00)

						13007 - AD-IT Software		0.00		0.00		0.00		0.00				0.00				0.00		0.00

						13007 - AD-IT Software		167,102.00		167,102.00		0.00		0.00		0.00		167,102.00		1		167,102.00		(167,102.00)

						13007 - AD-IT Software		64,464.00		64,464.00		0.00		0.00		0.00		64,464.00		1		64,464.00		(64,464.00)

						13007 - AD-IT Software		2,136.00		2,136.00		0.00		0.00		0.00		2,136.00		1		2,136.00		(2,136.00)

						13007 - AD-IT Software		15,000.00		15,000.00		0.00		0.00		0.00		15,000.00		1		15,000.00		(15,000.00)

						13008 - AD-IT Hardware		55,000.00		55,000.00		152,941.77		0.00		0.00		55,000.00		1		152,941.77		97,941.77

						13008 - AD-IT Hardware		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

		01-Prj Funs Prg Phas with Description: 140 - PMO-Procurement and Contract Administration						210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

				02 -Service Type with Description: 1405 - PCA-Procurement Management				210,000.00		210,000.00		175,000.00		0				210,000.00				210,000.00		-35,000.00

						14000 - PCA-Management		35,000.00		35,000.00		0.00		0.00		0.00		35,000.00		1		35,000.00		(35,000.00)

						14000 - PCA-Management		175,000.00		175,000.00		175,000.00		0.00		0.00		175,000.00		1		175,000.00		0.00

		01-Prj Funs Prg Phas with Description: 150 - PMO-Property						1,648,758.00		1,648,758.00		450,000.00		0				1,648,758.00				1,648,758.00		-1,198,758.00

				02 -Service Type with Description: 1500 - PY-Management				373,758.00		373,758.00		0		0				373,758.00				373,758.00		-373,758.00

						15000 - PY-Management		373,758.00		373,758.00		0.00		0.00		0.00		373,758.00		1		373,758.00		(373,758.00)

				02 -Service Type with Description: 1505 - PY-Property Agents				900,000.00		900,000.00		450,000.00		0				900,000.00				900,000.00		-450,000.00

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		225,000.00		0.00		0.00		300,000.00		1		300,000.00		(75,000.00)

						15001 - PY-Property Agents		300,000.00		300,000.00		0.00		0.00		0.00		300,000.00		1		300,000.00		(300,000.00)

				02 -Service Type with Description: 1510 - PY-Temporary Entrance Permits				375,000.00		375,000.00		0		0				375,000.00				375,000.00		-375,000.00

						15002 - PY-Temporary Entrance Permits		375,000.00		375,000.00		0.00		0.00		0.00		375,000.00		1		375,000.00		(375,000.00)

		01-Prj Funs Prg Phas with Description: 160 - PMO-Permitting Management						1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

				02 -Service Type with Description: 1600 - PM-Management				1,123,893.00		1,123,893.00		0		0				1,123,893.00				1,123,893.00		-1,123,893.00

						16000 - PM-Management		1,123,893.00		1,123,893.00		0.00		0.00		0.00		1,123,893.00		1		1,123,893.00		(1,123,893.00)

		01-Prj Funs Prg Phas with Description: 170 - PMO-Health and Safety						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1700 - HS-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						17000 - HS-Management		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 180 - PMO-Quality Management						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1800 - QM-Management & Auditing				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 190 - PMO-Sustainability						45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

				02 -Service Type with Description: 1900 - ST-Management				45,000.00		45,000.00		44,776.00		0				45,000.00				45,000.00		-224

						10001 - EO-Executive Office		45,000.00		45,000.00		44,776.00		0.00		0.00		45,000.00		1		45,000.00		(224.00)

		01-Prj Funs Prg Phas with Description: 300 - PI-Engineering						12,451,950.00		12,451,950.00		0		0				12,451,950.00				0		-12,451,950.00

				02 -Service Type with Description: 3000 - PIE-Management & Administration				2,341,133.00		2,341,133.00		0		0				2,341,133.00				0		-2,341,133.00

						30000 - PIE-Management & Administration		2,341,133.00		2,341,133.00		0.00		0.00		0.00		2,341,133.00		1		0.00		(2,341,133.00)

				02 -Service Type with Description: 3005 - PIE-CEQA Engineering Support				2,293,256.00		2,293,256.00		0		0				2,293,256.00				0		-2,293,256.00

						30001 - PIE-CEQA Engineering Support		2,293,256.00		2,293,256.00		0.00		0.00		0.00		2,293,256.00		1		0.00		(2,293,256.00)

				02 -Service Type with Description: 3010 - PIE-Facility Studies				3,314,202.00		3,314,202.00		0		0				3,314,202.00				0		-3,314,202.00

						30002 - PIE-Facility Studies		3,314,202.00		3,314,202.00		0.00		0.00		0.00		3,314,202.00		1		0.00		(3,314,202.00)

				02 -Service Type with Description: 3015 - PIE-Shared Support Services				4,503,359.00		4,503,359.00		0		0				4,503,359.00				0		-4,503,359.00

						30003 - PIE-Shared Support Services		4,503,359.00		4,503,359.00		0.00		0.00		0.00		4,503,359.00		1		0.00		(4,503,359.00)

		01-Prj Funs Prg Phas with Description: 310 - PI-Fieldwork						8,659,576.00		8,659,576.00		0		0				8,659,576.00				0		-8,659,576.00

				02 -Service Type with Description: 3100 - PIF-Management				413,255.00		413,255.00		0		0				413,255.00				0		-413,255.00

						31000 - PIF-Management		413,255.00		413,255.00		0.00		0.00		0.00		413,255.00		1		0.00		(413,255.00)

				02 -Service Type with Description: 3105 - PIF-Geotechnical Work				8,140,500.00		8,140,500.00		0		0				8,140,500.00				0		-8,140,500.00

						31001 - PIF-Geotechnical Work		1,450,000.00		1,450,000.00		0.00		0.00		0.00		1,450,000.00		1		0.00		(1,450,000.00)

						31001 - PIF-Geotechnical Work		6,690,500.00		6,690,500.00		0.00		0.00		0.00		6,690,500.00		1		0.00		(6,690,500.00)

				02 -Service Type with Description: 3110 - PIF-Surveying				105,821.00		105,821.00		0		0				105,821.00				0		-105,821.00

						31002 - PIF-Surveying		55,821.00		55,821.00		0.00		0.00		0.00		55,821.00		1		0.00		(55,821.00)

						31002 - PIF-Surveying		50,000.00		50,000.00		0.00		0.00		0.00		50,000.00		1		0.00		(50,000.00)

		Grand Totals						34,000,000.00		34,000,000.00		8,046,596.00		0				34,000,000.00				13,018,300.99		-25,953,404.00
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 Budget Summary

		Category				Original Budget		Current Budget				Current Contingency				Current Commitments				Incurred To Date				EAC				Variance



		Program Management Office

		Executive Office				$   2,697,409		$   2,796,854				$   -				$   2,385,620				$   1,091,867				$   2,911,031				$   114,177.00

		Community Engagement				$   1,301,880		$   1,223,223				$   -				$   1,256,379				$   496,036				$   1,267,762				$   44,539.00

		Program Controls				$   2,527,124		$   1,714,329				$   -				$   1,714,329				$   941,666				$   1,714,105				$   (224.00)								 

		Administration				$   3,244,410		$   2,746,813								$   2,988,282				$   1,525,649				$   2,665,301				$   (81,512.01)

		Procurement and Contract Administration				$   210,000		$   109,447								$   109,447				$   51,654				$   82,467				$   (26,980.00)

		Property				$   1,648,758		$   1,388,687								$   1,338,687				$   380,761				$   1,338,687				$   (50,000.00)

		Permitting Management				$   1,123,893		$   1,123,893								$   1,123,893				$   557,543				$   1,123,893				$   - 0

		Health and Safety				$   45,000		$   20,000								$   20,000				$   11,700				$   20,000				$   - 0

		Quality Management				$   45,000		$   10,000								$   10,000				$   5,621				$   10,000				$   - 0

		Sustainability				$   45,000		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0

		Program Initiation Office

		Engineering				$   12,451,950		$   10,327,688				$   5,800,000				$   10,145,949				$   5,731,652				$   10,327,688				$   - 0

		Field Work				$   8,659,576		$   5,539,066				$   4,900,000				$   5,047,188				$   2,361,558				$   5,539,066				$   - 0

						$   34,000,000		$   27,000,000				$   10,700,000				$   26,139,775				$   13,155,707				$   27,000,000				$   (0.01)
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Budget Details 

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance				NOTES FOR KATHRYN

		Delta Conveyance		2020/2021				$   34,000,000				$   27,000,000				$   4,900,000				$   26,139,775				$   - 0				$   13,155,707				49%				$   13,844,293				51%				$   27,000,000				$   (0)		27,000,000.00		$   7,000,000

		Executive Office		2020/2021				$   2,697,409				$   2,796,854				$   - 0				$   2,385,620				$   - 0				$   1,091,867				39%				$   1,704,987				61%				$   2,911,031				$   114,177		2,796,854.00										 

		Management		2020/2021				$   1,692,409				$   1,833,787				$   - 0				$   1,396,134				$   - 0				$   710,635				39%				$   1,123,152				61%				$   1,948,425				$   114,638		1,833,787.00				use  undefined allowantce to cover  						 jacobs  ESA 810,736				refuce spark street								$   0.97

		Legal 		2020/2021				$   620,000				$   620,000				$   - 0				$   620,000				$   - 0				$   172,120				28%				$   447,880				72%				$   620,000				$   - 0		620,000.00		 		 

		Audit		2020/2021				$   25,000				$   25,000				$   - 0				$   25,000				$   - 0				$   25,000				100%				$   - 0				0%				$   25,000				$   - 0		25,000.00		 

		Treasury		2020/2021				$   196,000				$   196,000				$   - 0				$   222,419				$   - 0				$   130,930				67%				$   65,070				33%				$   197,419				$   1,419		196,000.00		 		additional costs for teasury

		Human Resources		2020/2021				$   164,000				$   122,067				$   - 0				$   122,067				$   - 0				$   53,182				0%				$   68,885				56%				$   120,187				$   (1,880)		122,067.00				reduce		 

		Community Engagement		2020/2021				$   1,301,880				$   1,223,223				$   - 0				$   1,256,379				$   - 0				$   496,036				41%				$   727,187				59%				$   1,267,762				$   44,539		1,223,223.00

		Management 		2020/2021				$   300,000				$   300,000								$   300,000				$   - 0				$   85,713				29%				$   214,287				71%				$   300,000				$   - 0		300,000.00		 								 

		Community Coordination		2020/2021				$   50,000				$   50,000				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   50,000				100%				$   50,000				$   - 0		50,000.00

		Outreach		2020/2021				$   951,880				$   873,223				$   - 0				$   956,379				$   - 0				$   410,323				47%				$   462,900				53%				$   917,762				$   44,539		873,223.00				adjustments for ang and spark street and ap42

		Program Controls		2020/2021				$   2,527,124				$   1,714,329				$   - 0				$   1,714,329				$   - 0				$   941,666				55%				$   772,663				45%				$   1,714,105				$   (224)		1,714,329.00																				 

		Management 		2020/2021				$   621,646				$   446,246				$   - 0				$   446,246				$   - 0				$   221,680				50%				$   224,566				50%				$   446,246				$   - 0		446,246.00																				 

		Risk Management		2020/2021				$   379,725				$   17,170				$   - 0				$   17,170				$   - 0				$   17,170				100%				$   - 0				0%				$   17,170				$   - 0		17,170.00						 

		Cost Management 		2020/2021				$   736,013				$   736,013				$   - 0				$   736,013				$   - 0				$   378,640				51%				$   357,373				49%				$   736,013				$   - 0		736,013.00

		Schedule Management 		2020/2021				$   373,286				$   148,286								$   148,286				$   - 0				$   119,140				80%				$   29,146				20%				$   148,286				$   - 0		148,286.00

		Document Management 		2020/2021				$   316,454				$   316,454								$   316,454				$   - 0				$   155,100				49%				$   161,354				51%				$   316,454				$   - 0		316,454.00

		Program Governance 		2020/2021				$   100,000				$   50,160								$   50,160				$   - 0				$   49,936				100%				$   224				0%				$   49,936				$   (224)		50,160.00

		Administration		2020/2021				$   3,244,410				$   2,746,813				$   - 0				$   2,988,282				$   - 0				$   1,525,649				56%				$   1,221,164				44%				$   2,665,301				$   (81,512)		2,746,813.00		 

		Management 		2020/2021				$   645,000				$   645,000				 				$   644,947				$   - 0				$   302,495				47%				$   342,505				53%				$   644,947				$   (53)		645,000.00		 		 		 

		Facilities		2020/2021				$   1,153,300				$   1,130,412								$   1,359,265				$   - 0				$   574,542				51%				$   555,871				49%				$   1,047,249				$   (83,163)		1,130,412.00		utilities over and 		 		(83,163)														 

		Information Technology		2020/2021				$   1,446,110				$   971,401								$   984,070				$   - 0				$   648,613				67%				$   322,788				33%				$   973,105				$   1,704		971,401.00		1,522,781

		Procurement and Contract Administration		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00

		Procurement Management		2020/2021				$   210,000				$   109,447				$   - 0				$   109,447				$   - 0				$   51,654				47%				$   57,793				53%				$   82,467				$   (26,980)		109,447.00		add tae and adjust down

		Property		2020/2021				$   1,648,758				$   1,388,687				$   - 0				$   1,338,687				$   - 0				$   380,761				27%				$   1,007,926				73%				$   1,338,687				$   (50,000)		1,388,687.00

		Management		2020/2021				$   373,758				$   350,771				$   - 0				$   350,771				$   - 0				$   154,982				44%				$   195,789				56%				$   350,771				$   - 0		350,771.00		 		 

		Property Agents		2020/2021				$   900,000				$   662,916				$   - 0				$   612,916				 				$   225,779				34%				$   437,137				66%				$   612,916				$   (50,000)		662,916.00		 						 

		Temporary Entrance Permits		2020/2021				$   375,000				$   375,000								$   375,000				$   - 0				$   - 0				0%				$   375,000				100%				$   375,000				$   - 0		375,000.00

		Permitting Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Management		2020/2021				$   1,123,893				$   1,123,893				$   - 0				$   1,123,893				$   - 0				$   557,543				50%				$   566,350				50%				$   1,123,893				$   - 0		1,123,893.00

		Health and Safety 		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		20,000.00

		HS-Management		2020/2021				$   45,000				$   20,000				$   - 0				$   20,000				$   - 0				$   11,700				59%				$   8,300				42%				$   20,000				$   - 0		 												 

		Quality Management		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		10,000.00

		Management & Auditing		2020/2021				$   45,000				$   10,000				$   - 0				$   10,000				$   - 0				$   5,621				56%				$   4,379				44%				$   10,000				$   - 0		 

		Sustainability		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0

		ST-Management		2020/2021				$   45,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		 

		Engineering		2020/2021				$   12,451,950				$   10,327,688				$   - 0				$   10,145,949				$   - 0				$   5,731,652				55%				$   4,596,036				45%				$   10,327,688				$   - 0		10,327,688.00

		Management & Administration		2020/2021				$   2,341,133				$   2,204,948				$   - 0				$   2,204,948				$   - 0				$   964,089				44%				$   1,240,859				56%				$   2,204,948				$   - 0		2,204,948.00

		CEQA Engineering Support		2020/2021				$   2,293,256				$   4,401,761				$   - 0				$   4,220,022				$   - 0				$   1,927,201				44%				$   2,474,560				56%				$   4,401,761				$   - 0		4,401,761.00								 

		Facility Studies		2020/2021				$   3,314,202				$   - 0								$   - 0				$   - 0				$   - 0				0%				$   - 0				0%				$   - 0				$   - 0		- 0		 

		Shared Support Services		2020/2021				$   4,503,359				$   3,720,979								$   3,720,979				$   - 0				$   2,840,362				76%				$   880,617				24%				$   3,720,979				$   - 0		3,720,979.00

		Field Work		2020/2021				$   8,659,576				$   5,539,066				$   4,900,000				$   5,047,188				$   - 0				$   2,361,558				43%				$   3,177,508				57%				$   5,539,066				$   - 0		5,539,066.00

		Management 		2020/2021				$   413,255				$   413,255				$   - 0				$   413,255				$   - 0				$   252,916				61%				$   160,339				39%				$   413,255				$   - 0		413,255.00

		Geotechnical Work		2020/2021				$   8,140,500				$   4,590,500				$   - 0				$   4,058,622				$   - 0				$   1,901,069				41%				$   2,689,431				59%				$   4,550,500				$   (40,000)		4,590,500.00		less Psomas and less overage from EAC and amount over forecast																		 

		Surveying		2020/2021				$   105,821				$   50,000				$   4,900,000				$   90,000				$   - 0				$   84,432				0%				$   (34,432)				-69%				$   90,000				$   40,000		50,000.00		psomas over budget

		Environmental Monitoring		2020/2021				$   - 0				$   485,311								$   485,311				$   - 0				$   123,141				0%				$   362,170				75%				$   485,311				$   - 0		485,311.00
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Budget Details

		WBS		Fiscal Year				Original Budget				Current Budget				 Contingency				Commitments				Pending Commitments				Incurred to Date				% Spent				Remaining Budget				% Rem				EAC				Variance

		Delta Conveyance		2019/2020				$   97,800,000				$   82,000,000				$   15,800,000				$   63,158,488				$   -				$   36,009,628				44%				$   46,183,914				56%				$   36,262,700				$   (45,737,300)

		Program Management		2019/2020				$   10,400,000				$   8,800,000				$   1,600,000				$   3,725,096				$   - 0				$   3,873,161				44%				$   5,120,382				58%				$   3,940,000				$   (4,860,000)		 

		Executive Management		2019/2020				2,000,000				2,000,000				-				1,380,552				-				1,146,103				57%				1,047,440				52%				1,150,000				(850,000)		 		 

		Legal Counsel		2019/2020				3,020,000				2,970,000				-				660,000				 				578,872				19%				2,391,128				81%				600,000				(2,370,000)		 		 

		Audit		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				25,000				(75,000)

		Treasury		2019/2020				160,000				160,000				-				153,046				-				232,566				145%				(72,566)				-45%				240,000				80,000		 

		Health & Safety		2019/2020				100,000				100,000				-				-				-				-				0%				100,000				100%				-				(100,000)

		Quality		2019/2020				750,000				750,000				-				150,000				-				-				0%				750,000				100%				-				(750,000)

		Program Initiation		2019/2020				2,130,000				2,180,000				-				1,247,236				-				1,811,291				83%				368,709				17%				1,820,000				(360,000)		 		 

		Sustainability		2019/2020				540,000				540,000				-				134,263				-				104,329				19%				435,671				81%				105,000				(435,000)		 		 

		Contingency		2019/2020				1,600,000								1,600,000				-				-				-				0%				-				-				-				-

		Program Controls		2019/2020				$   5,950,000				$   5,250,000				$   700,000				$   4,082,694				$   -				$   3,718,625				71%				$   1,531,375				29%				$   3,780,000				$   (1,470,000)

		Cost, Schedule and Document Control		2019/2020				3,950,000				3,950,000				-				3,552,777				-				3,147,879				80%				802,121				20%				3,200,000				(750,000)		 		 

		Procurement		2019/2020				1,020,000				1,020,000				-				303,346				-				316,724				31%				703,276				69%				320,000				(700,000)		 						 

		Risk Management		2019/2020				280,000				280,000				-				226,571								254,022				91%				25,978				9%				260,000				(20,000)		 

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Stakeholder Engagement		2019/2020				$   5,400,000				$   4,700,000				$   700,000				$   2,804,203				$   -				$   2,100,196				45%				$   2,599,804				55%				$   2,130,000				$   (2,570,000)

		Engineering Coordination		2019/2020				1,497,000				1,497,000								-				-				419,477				28%				1,077,523				72%				420,000				(1,077,000)		 		 

		Outreach		2019/2020				2,173,000				1,923,000				-				2,280,252				 				1,304,159				68%				618,841				32%				1,310,000.00				(613,000)		 

		Committee Management		2019/2020				-				250,000				-				477,112				-				376,560				151%				(126,560)				-51%				400,000				150,000				 		 

		Economic Development		2019/2020				1,030,000				1,030,000				-				46,838				-				-				0%				1,030,000				100%				-				(1,030,000)

		Contingency		2019/2020				700,000								700,000				-				-				-				0%				-				0%				-				-

		Administration		2019/2020				$   8,430,000				$   6,930,000				$   1,500,000				$   7,031,574				$   -				$   5,758,140				83%				$   1,171,860				17%				$   5,792,000				$   (1,138,000)

		Facilities & Operations		2019/2020				3,800,000				3,800,000				 				3,853,622				 				3,723,689				98%				76,311				2%				3,750,000				(50,000)		 		 		 		 

		Human Resources		2019/2020				650,000				650,000				-				210,000				-				121,931				19%				528,069				81%				125,000				(525,000)		 

		Information Technology		2019/2020				2,480,000				2,480,000				-				2,967,952				 				1,912,520				77%				567,480				23%				1,917,000				(563,000)		 		 

		Contingency		2019/2020				1,500,000								1,500,000				-				-				-				0%				-				-								-

		Engineering		2019/2020				$   37,600,000				$   31,800,000				$   5,800,000				$   23,831,926				$   -				$   18,814,077				59%				$   12,985,923				41%				$   18,850,000				$   (12,950,000)

		Engineering Management		2019/2020				2,900,000				2,300,000				-				836,032				-				382,074				17%				1,917,926				83%				400,000				(1,900,000)		 

		Engineering		2019/2020				27,900,000				27,900,000				-				21,978,984				-				17,584,587				63%				10,315,413				37%				17,600,000				(10,300,000)		 								 

		DWR Engineering Coordination		2019/2020				-				600,000								-								-				0%				600,000				100%				-				(600,000)

		Environmental Coordination		2019/2020				1,000,000				1,000,000								1,016,910				-				847,416				85%				152,584				15%				850,000				(150,000)

		Contingency		2019/2020				5,800,000								5,800,000				-				-				-				0%				-				0%								-

		Field Work		2019/2020				$   26,360,000				$   21,460,000				$   4,900,000				$   20,683,965				$   -				$   1,556,716				7%				$   19,903,284				93%				$   1,565,700				$   (19,894,300)

		Geotech		2019/2020				20,440,000				20,440,000				-				19,935,640				-				1,381,184				7%				19,058,816				93%				1,390,000				(19,050,000)		 

		Survey		2019/2020				1,020,000				1,020,000				-				748,325				-				175,532				17%				844,468				83%				175,700				(844,300)		 

		Contingency		2019/2020				4,900,000								4,900,000				-				-								0%				-				0%								-

		Property Access & Acquisition		2019/2020				$   3,660,000				$   3,060,000				$   600,000				$   999,030				$   -				$   188,714				6%				$   2,871,286				94%				$   205,000				$   (2,855,000)

		Property Access Management		2019/2020				360,000				360,000				-				179,330				-				138,417				38%				221,583				62%				150,000				(210,000)

		Easements		2019/2020				1,700,000				1,700,000				-				-				-				- 0				0%				1,700,000				100%				-				(1,700,000)

		Temporary Access		2019/2020				1,000,000				1,000,000				-				819,700								50,297				5%				949,703				95%				55,000				(945,000)

		Land Purchases		2019/2020				-				-				-				-				-				- 0				0%				-				0%				-				-

		Contingency		2019/2020				600,000								600,000				-				-				-				0%				-				0%								-



																				 

																				 

																 				 				 

																 

																				 				ok				$   36,009,628

																				 								$   13,485,904

																				 

																												$   49,495,532

																				 

																				 



&"Franklin Gothic Book"&10&K000000Sensitive&1#		




Contract Details - Board 

		Contract Description				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21

						

		180005 e-Builder				$   1,774,022				$   -				$   455,033				$   167,102				 				$   622,135				$   167,102				100%



		180006 Jacobs				$   93,000,000				 				$   26,020,738				$   13,273,528								$   39,294,266				$   7,100,533				53%



		180007 Fugro				$   75,000,000				$   -				$   1,937,691				$   4,057,122				 				$   5,994,814				$   1,899,569				47%



		180008 Hamner Jewell Associates				$   9,000,000				$   -				$   19,874				$   200,000				 				$   219,874				$   96,063				48%						 



		180009 Bender Rosenthal				$   9,000,000				$   -				$   13,944				$   262,916		 		 				$   276,860				$   89,917				34%						 



		180010 Associated ROW Services				$   9,000,000				$   -				$   16,479				$   150,000								$   166,479				$   39,799				27%				 		 



		180013 Psomas				$   15,000,000				$   -				$   24,663				$   90,000								$   114,663				$   84,432				94%

		 

		190005 Management Partners				$   140,860				$   -				$   125,625				 								ERROR:#VALUE!				 				0%



		180002-Management Partners				$   191,977				$   -				$   191,977				$   -								$   191,977				$   -				0%



		190005- Management Partners				$   3,700,400				$   -				$   744,757				$   572,000								$   1,316,757				$   330,750				58%										 



		190009 Parsons				$   40,000,000				 				$   6,380,854				$   3,796,645								$   10,177,499		 		$   1,979,938				52%								 		 



		190010 Porter Consulting LLC				$   51,150				$   -				$   51,150				$   2,475				 				$   53,625				$   -				0%		 



		190011 GV/ HI Park Tower 				$   9,462,296				$   -				$   2,293,660				$   995,414								$   3,289,073				$   488,418				49%



		190012- Bank of America				$   10,000				$   -				$   -				$   10,000								$   10,000				$   8,788				88%



		190014 Direct Technology Gov Solutions				$   2,300,000				$   -				$   799,819				$   224,924				 				$   1,024,743				$   156,978				70%



		190015 Audio Visual Innovations, Inc.				$   310,000				$   -				$   288,638				$   6,000				 				$   294,638				$   -				0%



		190016 Consolidatd Communications				$   108,072				$   -				$   28,375				$   79,707								$   108,082				$   18,372				23%



		190017 ATT				$   70,380				$   -				$   13,930				$   56,450								$   70,380				$   14,777				26%



		190018 AP42				$   700,000				$   -				$   136,600				$   57,650				 				$   194,250				$   20,142				35%						 



		190019 VMA				$   1,200,000				$   -				$   271,327				$   375,230								$   646,557				$   166,696				44%						 



		190021 Ring Central				$   216,932				$   -				$   26,158				$   189,570								$   215,728				$   25,784				14%



		190022 Caltronics   Business				$   166,671				$   -				$   13,730				$   85,768								$   99,497				$   24,073				28%



		190023 Jambo				$   69,840				$   -				$   34,920				$   34,920								$   69,840				$   34,920				100%



		190024-SEC				$   116,000								$   35,000				$   51,000				 				$   86,000				$   20,750				41%						0



		190026-Meeting Booster				$   23,562				$   -				$   7,854				$   -				 				$   7,854				$   -				0%



		200001-Foliate				$   16,640				$   -				$   7,292				$   4,633				 				$   11,925				$   4,633				100%

																		 												 

		200002 Primo				$   3,900,000				$   -				$   96,048				$   -				 				$   96,048				$   -				0%

		 

		200003 Best Best & Kreieger LLP				$   3,900,000				$   -				$   96,048				$   620,000				 				$   716,048				$   172,120				28%

		 

		180001 Best Best & Kreieger LLP				$   835,460				$   -				$   835,455				$   -								$   835,455				 				0%

		 

		200004-DocuSign				$   4,437								$   1,449				$   -				 				$   1,449				$   -				0%



		200006-KPMG				$   25,000								$   -				$   25,000				 				$   25,000				$   25,000				100%



		200008/22-Alliant Insurance				$   102,460				 				$   67,176				$   37,146								$   104,322				$   35,284				95%



		200010-Spark				$   3,070,425				$   -				$   2,629,601				$   4,800				 				$   2,634,401				$   1,525				32%







		200011-Ang				$   3,070,425				$   -				$   2,629,601				$   5,000				 				$   2,634,601				$   -				0%



		200013 Metropolitan Water District				$   3,070,425				$   -				$   2,629,601				$   310,321				 				$   2,939,922				$   132,388				43%



		200014-Dept of Water Resources				$   3,502,579				$   -				$   3,502,579				$   375,000								$   3,877,579				$   -				0%



		Office Depot				$   2,786,579								$   2,802,930				$   349								$   2,803,279				$   349				100%



		200016-Signs Now				$   5,256												$   10,793								$   10,793				$   10,793				100%



		200017-The Perfect Fit				$   750				$   -				$   -				$   750				 				$   750				$   750				100%



		2000021/25-Keough Multimedia				$   500				$   -				$   -				$   5,500				 				$   5,500				$   3,000				55%



		2000023-San Joaquin County				$   500				$   -				$   -				$   564				 				$   564				$   564				100%



		2000023-San Joaquin County				$   500				$   -				$   -				$   1,500				 				$   1,500				$   1,500				100%



						 				$   -				 				$   -				 				 				 				 

														 



		 				 				$   -				$   -				$   -				 				$   -				 				 



						 				$   -				 				$   -				 				 				 				 

														 



		Total				$   294,904,099				$   -				$   55,230,576				$   26,139,775				$   -				ERROR:#VALUE!				$   13,155,707				50%

						 				 				 		 		 		 		 						 		 				 

														 				$   26,139,775												$   13,155,707.07

														 				 												$   0



																														 

																$   (26,139,775)														 

























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Contract Details - Closed 

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY19/20				Pending Commitments				Total Committed To Date 				Incurred to Date FY19/20				% Spent FY19/20				EAC				Variance





		180011 Michael Baker								$   8,000,000				$   -				$   3,735				$   -								$   3,735				$   -				0%				$   -				$   -				Move



		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)				Move

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				Move

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,509				$   -				$   86,509				$   -								$   86,509				$   -				ERROR:#DIV/0!				$   -				$   -				Move

																																										$   -				$   -

		180017 Sextant								$   61,082				$   -				$   61,082				$   -								$   61,082				$   -				ERROR:#DIV/0!				$   13,669				$   (13,669)				$   61,082		 		 		 

																																										$   13,669				$   (13,669)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   5,831				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)				Move

																																										$   4,593				$   (4,593)

		190008 RMW Architecture & Interiors								$   30,584				$   -				$   30,584				$   -								$   30,584				$   -				ERROR:#DIV/0!				$   27,875				$   (27,875)				Move

																																										$   27,875				$   (27,875)

		190013 Jacqueline Blakeley LLC								$   28,375				$   -				$   28,375				$   -								$   28,375				$   -				ERROR:#DIV/0!				$   25,000				$   (25,000)				Move

																																										$   25,000				$   (25,000)

		190020 Miles Treaster & Associates								$   843,385				$   -				$   762,080				$   -								$   762,080				$   -				ERROR:#DIV/0!												Move				 



		190025-Sierra Valley Moving & Storage								$   3,685				$   -				$   3,685				$   -								$   3,685				$   -				ERROR:#DIV/0!												Move



		07252018 Hallmark Group								$   1,517,137				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)				Move



																																										$   1,517,593				$   (1,517,593)

		Miscellaneous Vendors								$   256,649				$   -				$   256,649				$   -				 				$   256,649				$   -				ERROR:#DIV/0!				$   1,591,001				$   (1,591,001)				Move

																																										$   1,591,001				$   (1,591,001)

		Total								$   10,923,236				$   -				$   2,802,930				$   -				$   -				$   2,802,930				$   -				ERROR:#DIV/0!

																						 

																		2908431				 												 

																		$   105,501				 												 

																		$   (105,501)				 

																														 

																						 								 





























































































































































































































&"Franklin Gothic Book"&10&K000000Sensitive&1#	&"-,Bold"&16Board Report Format - Contracts	




Old Version

		Contract				 				Contract Budget				 Contingency				Historical Expenditures				Commitments FY20/21				Pending Commitments				Total Committed To Date 				Incurred to Date FY20/21				% Spent FY20/21				EAC				Variance



		180001 Best Best & Krieger LLP								$   900,000				$   -				$   343,992				$   550,000								$   893,992				$   488,969				89%				$   346,133				$   (346,133)

		 																																								$   346,133				$   (346,133)

		200003 Best Best & Kreieger LLP								$   3,900,000				$   -				$   -				$   110,000				 				$   110,000				$   89,517				81%												 

										

		180002 Management Partners								$   375,000				$   -				$   191,977				$   -								$   191,977				$   -				0%				$   192,315				$   (192,315)		 

						 																																				$   192,315				$   (192,315)		 

		180005 e-Builder								$   1,029,633				$   -				$   305,743				$   149,457				 				$   455,200				$   149,290				100%				$   301,000				$   (301,000)				 				 

																																										$   301,000				$   (301,000)				 

		180006 Jacobs								$   93,000,000				$   17,000,000				$   4,221,003				$   27,532,686								$   31,753,689				$   21,545,029				78%				$   4,000,000				$   (4,000,000)		 		 

																																										$   4,000,000				$   (4,000,000)

		180007 Fugro								$   75,000,000				$   -				$   927,247				$   18,915,020				 				$   19,842,267				$   1,010,445				5%				$   927,796				$   (927,796)		 		 

																																										$   927,796				$   (927,796)

		180008 Hamner Jewell Associates								$   9,000,000				$   -								$   250,000								$   250,000				$   19,874				8%				$   250,000				$   (250,000)				 

																																										$   250,000				$   (250,000)				 

		180009 Bender Rosenthal								$   9,000,000				$   -								$   274,000								$   274,000				$   13,944				5%				$   274,000				ERROR:#REF!				 

																																										$   274,000				ERROR:#REF!				 

		180010 Associated ROW Services								$   9,000,000				$   -								$   250,000								$   250,000				$   16,479				7%				$   250,000				ERROR:#REF!				 

																																										$   250,000				ERROR:#REF!

		180011 Michael Baker								$   8,000,000				$   -								$   180,000								$   180,000				$   3,735				2%				$   -				$   -



		180013 Psomas								$   15,000,000				$   -								$   520,700								$   520,700				$   47,263				9%				$   475,000				$   (475,000)

		 		 		 																																				$   475,000				$   (475,000)

		180014 CDMSmith								$   74,999				$   -				$   34,684				$   -								$   34,684				$   -				0%				$   34,696				$   (34,696)

		 		 																																						$   34,696				$   (34,696)

		180015 AECOM								$   15,000				$   -				$   12,579				$   -								$   12,579				$   -		 		0%				$   12,579				$   (12,579)				ERROR:#REF!

																																										$   12,579				$   (12,579)

		180016 PlanNet								$   86,999				$   -				$   77,890				$   9,109								$   86,999				$   8,619				95%				$   -				$   -

																																										$   -				$   -

		180017 Sextant								$   74,999				$   -				$   21,889				$   53,110								$   74,999				$   39,194				74%				$   13,669				$   (13,669)						 		 		 

																																										$   13,669				$   (13,669)

		190001 Bentley Systems ProjectWise								$   140,860				$   -				$   100,000				$   40,850								$   140,850				$   25,625				63%				$   100,000				$   (100,000)

																																										$   100,000				$   (100,000)

		190003 Ron Rakich Consulting								$   6,000				$   -				$   5,831				$   -								$   5,831				 				0%				$   4,593				$   (4,593)

																																										$   4,593				$   (4,593)

		190005 Management Partners								$   3,135,000				$   -				$   175,565				$   627,000								$   802,565				$   569,102				91%				$   627,000				$   (627,000)		 		 

																																										$   627,000				$   (627,000)

		190008 RMW Architecture & Interiors								$   30,594				$   -								$   30,594								$   30,594				$   30,590				100%				$   27,875				$   (27,875)

																																										$   27,875				$   (27,875)

		190009 Parsons								$   36,000,000				$   4,000,000				$   473,716				$   5,820,392								$   6,294,108				$   5,820,392				100%				$   -				$   -		 		 				 

																																										$   -				$   -

		190010 Porter Consulting LLC								$   51,150				$   -								$   51,150								$   51,150				$   51,150				100%				$   50,150				$   (50,150)				 

																																										$   50,150				$   (50,150)

		190011 GV/ HI Park Tower 								$   8,122,584				$   -								$   2,290,797								$   2,290,797				$   2,290,797				100%				$   847,073				$   (847,073)

																																										$   847,073				$   (847,073)		 

		190013 Jacqueline Blakeley LLC								$   28,380				$   -								$   28,380								$   28,380				$   28,375				100%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190014 Direct Technology Gov Solutions								$   2,300,000				$   -								$   1,210,100								$   1,210,100				$   798,258				66%				$   25,000				$   (25,000)				 				 

																																										$   25,000				$   (25,000)

		190015 Audio Visual Innovations, Inc.								$   310,000				$   -								$   310,000				 				$   310,000				$   256,972				83%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190016 Consolidatd Communications								$   108,072				$   -								$   21,014								$   21,014				$   27,602				0%				$   25,000				$   (25,000)				 

																																										$   25,000				$   (25,000)				 

		190017 ATT								$   70,380				$   -								$   18,192								$   18,192				$   13,892				0%				$   25,000				$   (25,000)

																																										$   25,000				$   (25,000)

		190018 AP42								$   700,000				$   -								$   136,600				 				$   136,600				$   136,600				100%



		190019 VMA								$   1,200,000				$   -								$   391,565								$   391,565				$   271,327				69%												 



		190020 Miles Treaster & Associates								$   843,385				$   -								$   762,080								$   762,080				$   762,080				100%												 				 



		190021 Ring Central								$   216,932				$   -								$   26,337								$   26,337				$   26,158				99%												 



		190022 Caltronics   Business								$   166,671				$   -								$   32,051								$   32,051				$   13,730				43%



		190023 Jambo								$   69,840				$   -								$   34,920								$   34,920				$   34,920				100%



		190025-Sierra Valley Moving & Storage								$   5,300				$   -								$   5,300								$   5,300				$   3,685				70%



		190026-Meeting Booster								$   23,562				$   -								$   7,854				 				$   7,854				$   7,854				100%																 



		200001-Foliate								$   16,640				$   -								$   16,640				 				$   16,640				$   7,292				44%																 

						 																 												 

		200002-DocuSign								$   4,437												$   4,437				 				$   4,437				$   1,449				33%



		07252018 Hallmark Group								$   1,531,360				$   -				$   1,517,137				$   -								$   1,517,137				$   -				0%				$   1,517,593				$   (1,517,593)



		20200201-Office Depot								$   15,000												$   15,000								$   15,000				$   2,518				17%

																																										$   1,517,593				$   (1,517,593)

		Department of Water Resources								$   3,294,035				$   -				$   3,294,035				$   153,644				 				$   3,447,678				$   153,644				100%				ERROR:#REF!				ERROR:#REF!		 

																																										$   72,000				$   -

		AO5218 Metropolitan Water District								$   3,715,048				$   -				$   1,658,329				$   2,055,000								$   3,713,329				$   979,904				48%				$   1,591,001				$   (1,591,001)		 

																		 																								$   1,591,001				$   (1,591,001)

		Miscellaneous Vendors								$   398,798				$   -				$   124,288				$   274,510				 				$   398,798				$   255,133				93%				$   1,591,001				$   (1,591,001)

																																										$   1,591,001				$   (1,591,001)

		Total								$   286,960,659				$   21,000,000				$   13,485,904				$   63,158,488				$   -				$   76,644,392				$   36,001,406				57%

										 				 				 		 		 		 		 						 		$   49,487,310				$   36,009,628										$   (8,222)

																		 				$   63,158,488								 				 				 												 

																		 				$   (0)								76,615,795.94		com		 				$   379,421										 

																						 								 				 

										 				 				0		 		 								 				 														 

																		ERROR:#NAME?				 

																						 												 

																						 												 

																						 

																														 

																						 								692152
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Need to be updated



19-20 Procurement

		Contract Procurement

		WBS		Description		Contract Type		Company		Planning/Estimated Value		Annual Budget
(FY 2019/20)		Pending
Contract Value		Pending Commitment (FY2019/20)		Anticipated Term		End of Term Requirement		Procurement Method		Procurement Start		Target NTP Date		Status		Activity to Date

		Program Management

		     Legal		General Counsel Services																		RFQ - Best Value		Jan-20		Mar-20		Not started

		Human Resources		Payroll Services		Software and Services				30000 / year		$100,800										Direct Purchase - Existing Agency Contract Price List		Dec-19		Mar-20		Under Analysis		 - Informal vendor shortlisting and request for quotation, PayCor preferred vendor

		Stakeholder Engagement

		     Outreach		Graphic Support Services		Professional Services		AP42		$150,000		$700,000										RFQ - Best Value		Aug-19		Nov-19		Pending Execution

				Comms Support Services		Professional Services		VMA Communications		$150,000		$1,200,000		$400,000		$400,000		3-year				RFP - Best Value		19-Aug		Nov-19		Completed

		     Outreach		Ext. Stakeholder Mgmt. & Comms. System		Software as a Service		Silvacom Ltd. (Jambo SaaS Vendor) 		estimate $70,000 for 2 years, annual renewal ($34,000) licenses for 25 users		$34,000		$70,000		$70,000		2 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Oct-19		Nov-20		Pending Execution		- DCA Board Memo, Oct. 17 Approved 
 - Jambo Kickoff Mtg., Nov 5. Training Dec 4th
 - Contract Final Dec 2
 - UAT Dec 12 & Go Live Dec 13

		Contract Procurement & Admin.

		     Certified Payroll				Software as a Service																Existing Agency Contract Price List		Jul-20				Not Started		Need identified in the PMIS MP

		Program Controls

		     Risk Mgmt.		Risk Register & Risk Analysis		Software as a Service				add quote												RFP - Best Value		Dec-19		Feb-20		Under Analysis		 - Need identified in the PMIS MP
  - Market Analysis Underway for System Shortlist 

		     eDiscovery		eDiscover & Legal Records Mgmt.		Software as a Service																		Mar-20				Not Started		Need identified in the PMIS MP

		IT Administration

		IT - New Building

		Facilities and Operations		IT and AV Fitout for New Building		Material + Installation		AVI-SPL		$328,187		$1,533,000		$310,000		$310,000		Unitl deliverables are met		No Renewal		RFP - Best Value		Aug-19				Completed		Suggest renaming activity to AV Buildout

		Facilities and Operations		IT Managed Services Provider (MSP)		Material + Installation		Direct Technology 		$1,500,000		Incl. Above		$2,300,000		$1,090,000		60 Month		check		RFQ - Best Value		Aug-19				Completed

		Facilities and Operations		Voice IP		Utilities		Ring Central		$223,620		Incl. Above		$223,000		$18,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution						check

		Facilities and Operations		ATT		Utilities		AT&T		$70,380		Incl. Above		$70,380		$12,000		36 Month		renewable/ongoing		Direct Purchase		Oct-19				Completed		Recommend name change to Internet Service Provider (Secondary)

		Facilities and Operations		Consolidated Internet		Utilities		Consolidated Internet		$108,072		Incl. Above		$108,072		$18,000		36 Month		renewable/ongoing		Direct Purchase		Sep-19				Completed		Recommend name change to Internet Service Provider (Primary)

		Information Technology		Printers		Material & Services		Caltronics Business Systems		$25,200		$24,000		$166,671		$32,000		36 Month		Will require re-compete/new contract		Direct Purchase - Existing Agency Contract Price List		Nov-19				Pending Execution		Recommend status change to In Process

		Information Technology		Laptops/docking stations		Material + Installation		Under Analysis		$21,500		$21,500						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Monitors		Material + Installation		Under Analysis		$3,200		$3,200						One time purchase		One time purchase		Direct Purchase		Apr-20				In Progress		Recommend status change to Not Started

		Information Technology		Ancillary devices - keyboards, headsets, webcams		Material + Installation		Under Analysis		$1,250		$1,250						One time purchase		One time purchase		Direct Purchase		Dec-19				In Progress		Recommend status change to Not Started

		Information Technology		Meeting Mgmt. & Action Items		Software as a Service		Meeting Booster		$7,854/yr for 40 users (3 year agreement)		$7,854		$23,562		$23,562		3 year		Will require re-compete/new contract		Executive Director’s discretion - Best Value		Nov-19		Dec-20		Pending Execution		- Received updated SaaS quote, Nov. 5
 - MeetingBooster DCA Board Memo, Nov 21 Approved
 - MatchWare Inc. (MeetingBooster vendor) reviewed & commented, Draft DCA SaaS Agreement, Nov 16
 - Kevin Wang, BBKLaw reviewed & responded to MatchWare, Draft DCA SaaS Agreement, Nov 19
 - IT Reviewing Draft SaaS & will return to Matchware with comments 

		Facilities and Operations		Small Form Factor PC's (Conference Rooms)		Materials + Installation		Under Analysis		$   12,000.00		$12,000						One time purchase		One time purchase		AVI Purchase		Dec-19				In Progress		In-process

		Facilities and Operations		Plant Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Beverage Supply Service		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress

		Facilities and Operations		Moving Services		On Premise Service		Under Analysis				TBD										Executive Director’s discretion - Best Value		Jan-20				In Progress
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SBEDVBE

		Contract/Prime		Prime		Committed		Incurred		Firm Name		SBE / DVBE		SBE/DVBE Committed		% SBE/DVBE Committed		SBE/DVBE Incurred 		% SBE/DVBE Incurred

		180006-02		Jacobs		$   13,273,528		$   7,100,533						$   761,350		6%		$   809,193		11%

										AnchorCM		DVBE		541,350				291,498

										EETS, Inc.		SBE		30,000				7,011

										JMA Civil, Inc.		SBE		40,000				426,504

										Nazparv Consulting LLC		SBE		150,000				84,180



		180007-02&03		Fugro		$   4,057,122		$   1,899,569						$   385,053		9%		$   115,774		6%

										Dillard Environmental Services		SBE		74,471				38,985

										Hutgren-Tillis Engineering		SBE		168,012				33,759

										GeoTech ulities		SBE		63,220				4,850

										Torrant laboratories, Inc		SBE		67,800				34,505

										Confluence Technical Services		SBE		11,550				3,675

		180008-02		 		$   150,000		$   39,799		Associated Right of Way				$   150,000		100%		$   39,799		100%

														

		190022-00		Caltronics 		$   85,768		$   24,073		Caltronics Government Services				$   85,768		100%		$   24,073		100%



		180009-02		Hamner Jewell		$   200,000		$   96,093		Hamner Jewell				$   200,000		100%		$   96,063		100%



		190009-03		Parsons		$   3,795,645		$   1,979,938						$   1,045,163		28%		$   533,575		27%

										Chaves & Associates		SBE		1,045,163				533,575



		190019-01		VMA 		$   375,230		$   166,696		VMA Communications		SBE		$   375,230		100%		$   166,696		100%



		Non SBE/DVBE 				$   4,202,482		$   1,849,006						$   -		 		$   -		 				 

										No SBE DVBE Participation										 

		Total				$   26,139,775		$   13,155,707						$   3,002,563		11%		$   1,785,172		14%

						 		 

		 				$   26,139,775		$   13,155,707						 				 

		 				 		 						 

						- 0		 		 				 

								 

						$   3,202,482		$   0
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Budget Change 

		Consultant		WBS		Current Budget		Change Request		% Change		Revised Budget		Description		Budget Source		Status (Pending, Approved)

				SEC Meeting Stipends		$   9,000		$   72,000		800%		$   81,000		Budget based on 1  month of meetings. Increase to 12 Months		PMO Community Engagement		Approved

				Undefined Allowance		$   316,137		$   (72,000)		-23%		$   244,137		Move funds to SEC meeting Stipends		PMO Executive Office		Approved



		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		150.1505.15001.180008-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		300.3010.30002.16006-03		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 		310.3105.31001.180006-02		 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 

		 				 		 		ERROR:#VALUE!		ERROR:#VALUE!		 		 		 
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2020 2021 % seatus Schedule. DCA continues to

e e s A s o N b ) F M A M T Comp remain on schedule with its

Al @ 0 engineering deliverables

= | | related to the East/Central

L | 42 Alternative and the Bethany

Management ‘1‘ ? o Alternative.  Field Work is

experiencing minor delays

East/Central Alignment (Final Draft) @ | O | due to finalization of the

Bethany Alignment (Final Draft) Y A 9 0 amended ISMND for the

‘ relocated boreholes.
CEQA Support \ ‘ Al @ O
CEQA Change Requests/Modifications \; A O O
Field Work ¥ } ‘l; D Q
Management \ A D @]
FY20/21 Planning — (O] (@]
FY21/22 Planning \j —— Q Q
eps ‘ Al @ | O
Environmental Clearance % A‘ o O
Fall Field Drilling hT—— J Q Q
Spring Field Drilling V—n Q O
Laboratory Analysis/Documentation \ A 0 O
Settlement Study — D O
Geophysical Test Pragram Y | I . D O
Percent Complete  Remaining Percent Planned Actual Line Good Caution Late Complete
Start/ Finish Start/ Finish
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February 2021

Delta Conveyance Project Update

Carrie Buckman
Environmental Program Manager

Agenda ltem 7e

CALIFORNIA DEPARTMENT OF WATER RESOURCES



F=—3 2020 - Year in Review

‘ | January 2020: State released draft \Water Resilience Portfolio
g and DWR issued an NOP for a proposed single
e S 1 tunnel project, initiating the CEQA scoping process
' 1‘-'5\ Feb-Mar 2020: Scoping meetings held throughout CA
= .= April 2020: CEQA scoping period closes
June 2020: DWR submits Section 404/10 Application to USACE
July 2020: Scoping Summary Report published capturing

scoping-related information including comments
received and scoping meeting transcripts

August 2020: USACE released an NOlI initiating the NEPA EIS
A process

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance
N &



Environmental Review Process

|dentify, analyze
and disclose the
potential significant
adverse
environmental

NS
QOutreach
Definition
impacts of a
proposed project,
feasible mitigation EIR

measures and
alternatives to

avoid or reduce

such effects.

—

= DO —0O0 DO X0 ~W

W

N

=i Delta Conveyance Project | www.water.ca.gov/deltaconveyance




y s ' Updated Project Schedule

Delta Conveyance Project Schedule

| CEQA/NEPA 2020 2021 2022

Admin Draft EIR/EIS

ik

Revise and prepare Public Draft EIR/EIS

z\' Public review period

e

& = Final EIR/EIS and ROD/NOD

Other Environmental Processes
Biological Assessment and ITP Application
Biological Opinion
ITP

Water Rights

Delta Plan Consistency

Other Environmental Permits

A

Delta Conveyance Project | www.water.ca.gov/deltaconveyance




2021 Planned Activities
e CEQA/NEPA

= ‘= ¢ Refine modeling tools to assist in impact analysis
———— * Assess potential impacts
>  |dentify mitigation measures to reduce impacts

* Reuvisit options to reduce impacts through design
modifications

* Develop and review internal draft Environmental Impact
Report and Environmental Impact Statement

A

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance
N &



2021 Planned Activities
T ESA/CESA

= ‘=| * Collaborate with regulatory agencies to develop
e . operational criteria
> * Identify tools to assess potential effects

-7 <+ Develop preliminary draft materials for Biological
Assessment (for ESA) and Incidental Take Permit
Application (for CESA)

A

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance




" 2021 Planned Activities
S Other Permits

e ‘=| ¢ Water rights: coordinate EIR analysis with State Board as
e e ] a CEQA Responsible Agency
>  DWR will petition for a change in point of diversion in
- late 2021

« Delta Plan Consistency: coordinate with Delta Stewardship
Council staff through early consultation

 DWR will submit a Certification of Consistency with the
Delta Plan

A

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance
SN




Overview of Public Outreach and
Community Engagement Plan
2021-2022

{8 =] Delta Conveyance Project | www.water.ca.gov/deltaconveyance
m\ "‘-



.~41 | Key Areas of Support from DCA

| | * Design efforts to modify facilities to avoid or minimize
—— 1 environmental effects

>  Modeling support

* 7« Soil investigations
* Permitting support, specifically for Section 408 permitting
with the Corps of Engineers
A

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance



Ways to Stay Informed

water.ca.gov O Project Hotline

» Programs 866.924.9955
»> State Water Project
» Delta Conveyance

© Twitter &) Project Email

@CA_DWR DeltaConveyance@water.ca.gov

iR~ Delta Conveyance Project | www.water.ca.gov/deltaconveyance
N 3 &
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General Counsel’s Report

Contact: Josh Nelson, General Counsel

Agenda Date:  February 18, 2021 Iltem No. 8a
Subject: Status Update

Summary:

The General Counsel continues to assist the DCA on legal matters as requested. Since the
December meeting, this has focused on the administrative efforts to implement the Amended
and Restated Joint Powers Agreement (JPA), including preparing the updated Bylaws on the
agenda for potential action.

Detailed Report:

The General Counsel has assisted staff with the transition to the expanded Board of Directors
under the JPA. This included receiving the executed JPA and Director and Alternate Director
appointments from member agencies. It also includes preparing for and providing the new
Director orientation earlier this month. Lastly, we prepared the updated Bylaws on the agenda
for Board consideration.

In addition, our office assisted the Joint of Exercise Powers Agreement (JEPA) amendment item
on the agenda. As noted in prior reports, we continue to assist with other legal matters as
necessary. These matters are confidential and not appropriate for discussion in a public report.

Recommended Action:
Information only.
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Treasurer’s Report

Contact: Katano Kasaine, Treasurer

Date: February 18, 2021 [tem No. 8b
Subject: Treasurer’s Monthly Report, January 2021 and December 2020

Summary:

The beginning cash balance for the Delta Conveyance Design and Construction Joint Powers Authority
(Authority) at December 1, 2020 was $749,819. During January 2021 and December 2020, receipts totaled
51,413,682 and $367,896, respectively, representing contributions from the Department of Water
Resources, Delta Conveyance Office (DCO) for payment of the Authority’s obligations. Total disbursements
for the months of January 2021 and December 2020 were $1,672,104 and $174,423, respectively. The
ending cash balance at January 31, 2021 was $684,870.

As of January 31, 2021, the Authority’s receivables totaled $6,898,785 consisting of 23 invoices to the DCO,
of which $3,519,272 was received through February 10, 2021. Various invoices in the amount of $124,330
were paid out through February 10, 2021, leaving a cash balance of approximately $4,079,812.

As of January 31, 2021, prepaid expenses were $189,635, total accounts payable were $6,759,256 and total
net position was $1,014,034.

Attachment 1 consists of financial statements for the month ended January 2021, a schedule of Invoices
Paid through January 2021, Aging Schedules for Accounts Payable and Accounts Receivable as of
January 31, 2021, and Attachment 2 is the Budget versus Actuals by Appropriation through January 2021.
Attachment 3 consists of financial statements for the month ended December 2020, a schedule of Invoices
Paid through December 2020, Aging Schedules for Accounts Payable and Accounts Receivable as of
December 31, 2020, and Attachment 4 is the Budget versus Actuals by Appropriation through December
2020.

Detailed Report:
See attached statements.

Recommended Action:
Information, only.

Attachments:

Attachment 1 —January 2021 Authority Financial Statements
Attachment 2 —January 2021 Budget versus Actuals by Appropriation
Attachment 3 — December 2020 Authority Financial Statements
Attachment 4 — December 2020 Budget versus Actuals by Appropriation
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statement of Net Position

As of January 31, 2021

Assets:
Cash $ 684,870
Accounts receivable 6,898,785
Prepaids 189,635
Total assets $ 7,773,290
Liabilities:
Accounts payable $ 6,759,256
Total liabilities 6,759,256
Net position:"” 1,014,034
Total liabilities and net position $ 7,773,290

® Capital contributions received and costs incurred that were previously reported as capital contributions and
construction in progress (CIP), respectively, through June 30, 2020 have been reclassified or expensed,
respectively, as the current state of the Delta Conveyance Project does not meet the capitalization
criteria of U.S. Generally Accepted Accounting Principles (U.S. GAAP).



@ [T~ ﬁ Agenda Item 8b|Attachment 1

DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statements of Cash Receipts and Disbursements

Month Ended Year to Date
Jan '21 Jul "20-Jan 21
Receipts:
Contributions $ 1,413,682 $ 18,254,278
Disbursements:
Environmental planning and design
Program management 163,301 1,298,511
Project controls — 1,336,273
Engineering 877,128 11,488,280
Property access and acquisition 145,732 326,375
Stakeholder engagement 98,487 724,641
Office administration 134,048 2,376,924
Fieldwork 253,408 741,644
Total disbursements 1,672,104 18,292,648
Net changes in cash (258,422) (38,370)
Cash at July 1, 2020 — 723,240
Cash at January 1, 2021 943,292 —
Cash at January 31, 2021 $ 684,870 $ 684,870

@ California Department of Water Resources (DWR) contributions invoiced through the Delta Conveyance Office (DCO).
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Statements of Revenues, Expenses and Changes in Net Position

Month Ended Year to Date
Jan 21 Jul "20-Jan '21
Revenues:
Contributions $ 5,198,018 $ 15,425,870
Expenses:
Environmental planning and design
Program management 147,030 1,305,720
Project controls 253,867 1,221,949
Engineering 3,157,268 7,362,985
Property access and acquisition 496,907 841,334
Stakeholder engagement 190,542 660,533
Office administration 261,386 2,248 862
Fieldwork 710,302 1,691,963
Total expenses 5,217,302 15,333,346
Changes in net position (19,284) 92,524
Net position at June 30, 2020 @ — 921,510
Net position at December 31, 2020 1,033,318 —
Net position at January 31, 2021 $ 1,014,034 $ 1,014,034

* Balances may include prior month accruals that were not previously captured due to timing.

1 . . . .

“' DWR contributions invoiced through the DCO.

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP,

respectively, through June 30, 2020 have been reclassified or expensed, respectively, as the current state of the

Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Schedule of Invoices Paid
for the Month Ended January 31, 2021

Invoice Payment Invoice Amount
Vendor Invoice # Date Date Period of Expense Amount Paid

1 Fugro USA Land, Inc. 04.00172510-3 10/09/20 01/05/21 08/29/20-10/02/20  $ 253,408 $ 253,408

2 Stakeholder Committee Members 14 12/12/20 01/11/21 12/09/20 4,250 4,250

3 AT&T 2109929503 12/19/21 01/11/21 12/19/20-01/18/21 2,448 2,448

4 Caltronics Business Systems 3163694 12/30/21 01/11/21 11/21/20-12/20/20 1,845 1,845

5 Ring Central CD_000196691 12/21/21 01/11/21 11/28/20-12/27/20 3,820 3,820

6 Jacobs W8X97003-02 10/08/20 01/15/21 08/01/20-08/31/20 1,051,324 1,051,324

7 KPMG, LLP 8003337698 11/19/20 01/15/21 11/01/20-11/30/20 25,000 25,000

8 Prime US-Park Tower LLC 202110008 01/04/21 01/15/21 01/01/21-01/31/21 68,524 68,524

9 Bender Rosenthal, Inc. 18250.03-2 09/30/20 01/20/21 08/29/20-09/25/20 10,465 10,465

10 ARWS 18640 10/07/20 01/20/21 09/01/20-09/30/20 7,045 7,045
11 Management Partners INV08893 10/14/20 01/20/21 09/14/20-10/13/20 47,250 47,250
12 VMA Communications DCA20Sept 09/30/20 01/20/21 09/01/20-09/30/20 31,271 31,271
13 DirectApps Inc. (Direct Technology) 180495 09/30/20 01/20/21 09/01/20-09/30/20 28,690 28,690
14 ARWS 18740 11/04/20 01/20/21 10/01/20-10/31/20 6,647 6,647
15 Management Partners INV08968 11/16/20 01/20/21 10/14/20-11/13/20 47,250 47,250
16 DirectApps Inc. (Direct Technology) 181022 10/31/20 01/20/21 10/01/20-10/31/20 28,721 28,721
17 Best, Best, & Krieger 891509 11/16/20 01/20/21 10/01/20-10/31/20 33,008 33,008
18 Signs Now 97067 10/29/20 01/20/21 09/15/20 10,793 10,793
19 VMA Communications DCA200ct 10/31/20 01/20/21 10/01/20-10/31/20 10,345 10,345
$ 1,672,104 $ 1,672,104

* Totals may not foot due to rounding.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Accounts Payable Aging Schedule
As of January 31, 2021

Payable To: 1-30 31-60 61-90 >90 Total
ACWA

Invoice #21JAN001 $ 46 % — 3 — 3 — 3 46
ARWS

Invoice #18772 6,336 — — — 6,336
Bender Rosenthal, Inc.

Invoice #18250.03-3 — 30,127 — — 30,127

Invoice #18250.03-4 21,916 — — — 21,916

Invoice #18250.03-5R 19,010 — — — 19,010
Crossover Capital Group (AP42)

Invoice #312 20,142 — — — 20,142
DirectApps Inc. (Direct Technology)

Invoice #181379 — 14,875 — — 14,875

Invoice #181794 14,820 — — — 14,820
Fugro USA Land, Inc.

Invoice #04.00172510-4 — 311,095 — — 311,095

Invoice #04.00172510-5 228,644 — — — 228,644

Invoice #04.00172510-¢ 387,291 — — — 387,291
Hamner, Jewell & Associates

Invoice #200452 17,931 — — — 17,931

Invoice #200584 23,582 — — — 23,582

Invoice #200581 25,491 — — — 25,491

Invoice #200628 15,636 — — — 15,636
Jacobs

Invoice #W8X97001-04EXP — — — 7,457 7,457

Invoice #W8X97002-06EXP — — 30,835 — 30,835

Invoice #W8X97002-07EXP 29,981 — — — 29,981

Invoice #W8X97003-03R2 1,268,694 — — — 1,268,694

Invoice #W8X97003-04 1,466,252 — — — 1,466,252

Invoice #W8X97003-05 1,011,865 — — — 1,011,865
Jambo (Silvacom Ltd)

Invoice #28560 2,974 2,782 — — 5,756
Keogh Multimedia

Invoice #MK-2021-02 2,425 — — — 2,425
Management Partners

Invoice #INV09043 47,250 — — — 47,250
Metropolitan Water District of So. Ca

Invoice #501717 — 28,303 — — 28,303 @

Invoice #501719 — 22,806 — — 22,806

Invoice #501726 — 19,777 — — 19,777

Invoice #501727 25,913 — — 25,913

Invoice #501734 19,925 — — — 19,925
Parsons

Invoice #2011A922 — 409,329 — — 409,329

Invoice #2010B783 — 324,675 — — 324,675

Invoice #2009C552 — 368,084 — — 368,084

Invoice #2012A287 223306 — — — 223306

Invoice #2101B502 234,390 — — — 234,390
Ring Central

Invoice #CD_000207182 3,328 — — — 3,328
San Joaquin County Public Works

Invoice #14431 — 500 500 500 1,500
Spark Street

Invoice #2679 — 5,460 — — 5,460

Invoice #2695 1,125 — — — 1,125

Invoice #2693 400 — — — 400
The Sextant Group

Invoice #185704 — 940 — — 940
VMA Communications

Invoice #DCA20Nov — 31,269 — — 31,269

Invoice #DCA20Dec 31,269 — — — 31,269

$ 5,124,029  § 1,595,935 § 31,335 § 7957 $ 6,759,256

*Totals may not foot due to rounding.

o In January 2021, the DCO disallowed $189 of office supply expenses.
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Receivable From:

DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Accounts Receivable Aging Schedule ®

Department of Water Resources

Invoice #DCA-163
Invoice #DCA-164
Invoice #DCA-165
Invoice #DCA-166
Invoice #DCA-167
Invoice #DCA-168
Invoice #DCA-169
Invoice #DCA-170
Invoice #DCA-171
Invoice #DCA-172
Invoice #DCA-173
Invoice #DCA-174
Invoice #DCA-175
Invoice #DCA-176
Invoice #DCA-177
Invoice #DCA-178
Invoice #DCA-179
Invoice #DCA-180
Invoice #DCA-181
Invoice #DCA-182
Invoice #DCA-183
Invoice #DCA-184
Invoice #DCA-185

65,181
223,305
28,256
29,981
228,644
387,291
1,268,694
123,933
19,925
1,466,252
87,591
1,011,865
234,390
22,900

As of January 31, 2021
31-60

$ 409,329
324,675

368,084

311,095

98,881

51,109

45,690

6,400

85,314

61-90

Agenda Item 8b|Attachment 1

Total

409,329
324,675
368,084
311,095
98,881
51,109
45,690
6,400
85,314
65,181
223,305
28,256
29,981
228,644
387,291
1,268,694
123,933
19,925
1,466,252
87,591

1,011,865

234,390
22,900

$ 5,198,208

$ 1,700,577

6,898,785

*Totals may not foot due to rounding.

® Approval date by the DCO determines aging classification.

@1n January 2021, the DCO disallowed $189 of office supply expenses.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Statements of Cash Receipts and Disbursements

Month Ended
Jan '21
Receipts:
Contributions $ 1,413,682
Disbursements:
Environmental planning and design
Program management 163,301
Project controls —
Engineering 877,128
Property access and acquisition 145,732
Stakeholder engagement 98,487
Office administration 134,048
Fieldwork 253,408
Total disbursements 1,672,104
Net changes in cash (258,422)
Cash at July 1, 2020 —
Cash at January 1, 2021 943,292
Cash at January 31, 2021 $ 684,870

Statements of Revenues, Expenses and Changes in Net Position

Month Ended
Jan 21
Revenues:
Contributions © $ 5,198,018
Expenses:
Environmental planning and design
Program management 147,030
Project controls 253,867
Engineering 3,157,268
Property access and acquisition 496,907
Stakeholder engagement 190,542
Office administration 261,386
Fieldwork 710,302
Total expenses 5,217,302
Changes in net position (19,284)
Net position at June 30, 2020 _
Net position at December 31, 2020 1,033,318
Net position at January 31, 2021 $ 1,014,034

* Balances may include prior month accruals that were not previously captured due to timing.
@ DWR contributions invoiced through the DCO.

Year to Date

Jul '20-Jan '21

$ 18,254,278

1,298,511
1,336,273
11,488,280
326,375
724,641
2,376,924
741,644

18,292,648
(38,370)

723,240

$ 684,870

Year to Date

Jul '20-Jan '21

$ 15,425,870

1,305,720
1,221,949
7,362,985

841,334

660,533
2,248,862
1,691,963

15,333,346

92,524

921,510

$ 1,014,034

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP, respectively, through June 30, 2020 have been

reclassified or expensed, respectively, as the current state of the Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Statements of Revenues, Expenses

Statements of Cash Receipts and Disbursements and Changes in Net Position
Month Ended Year to Date Month Ended Year to Date
Jan 21 Jul '20-Jan 21 Jan '21 Jul '20-Jan '21
Receipts/Revenues:
Contributions $ 1,413,682 $ 18,254,278 $ 5,198,018 $ 15,425,870
Disbursements/Expenses:
Environmental planning and design
Program management 163,301 1,208,511 147,030 1,305,720
Project controls 1,336,273 253,867 1,221,949
Engineering 877,128 11,488,280 3,157,268 7,362,985
Property access and acquisition 145,732 326,375 496,907 841,334
Stakeholder engagement 98,487 724,641 190,542 660,533
Office administration 134,048 2,376,924 261,386 2,248,862
Fieldwork 253,408 741,644 710,302 1,691,963
Total disbursements/expenses 1,672,104 18,292,648 5,217,302 15,333,346
Net changes in cash (258,422) (38,370)
Cash at July 1, 2020 723,240
Cash at January 1, 2021 943,292 —
Cash at January 31, 2021 $ 684,870 $ 684,870
Changes in net position (19,284) 92,524
Net position at June 30, 2020 ® — 921,510
Net position at December 31, 2020 1,033,318 —
Net position at January 31, 2021 $ 1,014,034 $ 1,014,034

* Balances may include prior month accruals that were not previously captured due to timing.

& S L .

' DWR contributions invoiced through the DCO.

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP, respectively, through June 30, 2020 have been reclassified or expensed, respectively, as the

current state of the Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.
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Delta Conveyance Design and Construction Joint Powers Authority

Budget vs Cost by Appropriation - PTD, YTD
Current Period: JAN-21

Period-to-Date Year-to-Date Fiscal Year
Appropriation Actual Budget Variance Variance % Actual Budget Variance Variance % Amended Budget
Program management S 147,030 S 243,384 S 96,354 39.6% S 1,305,720 $ 1,845480 S 539,760 29.2% S 2,826,854
Project controls 253,867 147,599 (106,268) -72.0% 1,221,949 1,119,181 (102,768) -9.2% 1,714,329
Engineering 3,157,268 889,185 (2,268,083) -255.1% 7,362,985 6,742,316 (620,669) -9.2% 10,327,688
Field work 710,302 476,898 (233,404) -48.9% 1,691,963 3,616,118 1,924,155 53.2% 5,539,066
Property access and acquisition 496,907 216,326 (280,581) -129.7% 841,334 1,640,310 798,976 48.7% 2,512,580
Stakeholder engagement 190,542 105,316 (85,226) -80.9% 660,533 798,568 138,035 17.3% 1,223,223
Office administration 261,386 236,493 (24,893) -10.5% 2,248,862 1,793,226 (455,636) -25.4% 2,746,813
Procurement and contract administration — 9,423 9,423 100.0% — 71,451 71,451 100.0% 109,447
Total S 5,217,302 S 2324624 S (2,892,678) -124.4% S 15,333,346 S 17,626,649 S 2,293,303 13.0% S 27,000,000
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Delta Conveyance Design and Construction Joint Powers Authority
Appropriation - Trend
Current Period: JAN-21
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Appropriation JUL-20 AUG-20 SEP-20 0OCT-20 NOV-20 DEC-20 JAN-21 FEB-21 MAR-21 APR-21 MAY-21 JUN-21 Total

Program management 109,732 99,296 136,817 314,948 136,888 361,009 S 147,030 — — — — — $ 1,305,720
Project controls 4,529 4,146 203,737 200,951 5,078 549,641 253,867 — — — — — 1,221,949
Engineering 4,247 2,097,398 88,789 1,989,832 25,451 — 3,157,268 — — — — — 7,362,985
Field work — 45,478 — 370,680 253,908 311,595 710,302 — — — — — 1,691,963
Property access and acquisition 23,100 — — 277,022 14,178 30,127 496,907 — — — — — 841,334
Stakeholder engagement 67,487 120,439 6,870 215,287 7,677 52,231 190,542 — — — — — 660,533
Office administration 93,910 862,260 147,339 369,894 90,315 423,758 261,386 — — — — — 2,248,862
Procurement and contract administration — — — — — — — — _ _ _ _ _
Total 303,005 3,229,017 583,552 3,738,614 533,495 1,728,361 S 5,217,302 — — — — — $ 15,333,346

2

* Totals may not foot/crossfoot due to rounding.



Agenda Item 8b|Attachment 3
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statement of Net Position

As of December 31, 2020

Assets:
Cash $ 943,292
Accounts receivable 3,114,448
Prepaids 206,461
Total assets $ 4,264,201
Liabilities:
Accounts payable $ 3,230,883
Total liabilities 3,230,883
Net position:" 1,033,318
Total liabilities and net position $ 4,264,201

@ Capital contributions received and costs incurred that were previously reported as capital contributions and
construction in progress (CIP), respectively, through June 30, 2020 have been reclassified or expensed,
respectively, as the current state of the Delta Conveyance Project does not meet the capitalization
criteria of U.S. Generally Accepted Accounting Principles (U.S. GAAP).
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY
Statements of Cash Receipts and Disbursements

Month Ended Year to Date
Dec 20 Jul "20-Dec 20
Receipts:
Contributions $ 367,896 $ 16,840,596
Disbursements:
Environmental planning and design
Program management 45,089 1,135,210
Project controls — 1,336,273
Engineering — 10,611,152
Property access and acquisition 7,531 180,643
Stakeholder engagement 4,500 626,154
Office administration 117,303 2,242,876
Fieldwork — 488,236
Total disbursements 174,423 16,620,544
Net changes in cash 193,473 220,052
Cash at July 1, 2020 — 723,240
Cash at December 1, 2020 749,819 —
Cash at December 31, 2020 $ 943,292 $ 943,292

U California Department of Water Resources (DWR) contributions invoiced through the Delta Conveyance Office (DCO).
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Statements of Revenues, Expenses and Changes in Net Position

Month Ended Year to Date
Dec '20 Jul "20-Dec '20
Revenues:
Contributions $ 1,773,485 $ 10,227,852
Expenses:
Environmental planning and design
Program management 361,009 1,158,690
Project controls 549,641 968,082
Engineering — 4,205,717
Property access and acquisition 30,127 344,427
Stakeholder engagement 52,231 469,991
Office administration 423,758 1,987,476
Fieldwork 311,595 981,661
Total expenses 1,728,361 10,116,044
Changes in net position 45,124 111,808
Net position at June 30, 2020 @ — 921,510
Net position at November 30, 2020 988,194 —
Net position at December 31, 2020 $ 1,033,318 $ 1,033,318

* Balances may include prior month accruals that were not previously captured due to timing.

1 . . . .

“ DWR contributions invoiced through the DCO.

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP,

respectively, through June 30, 2020 have been reclassified or expensed, respectively, as the current state of the

Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

for the Six Months Ended December 31, 2020

Schedule of Invoices Paid

Invoice Payment Invoice Amount
Vendor Invoice # Date Date Period of Expense Amount Paid

1 Convergent Systems 1036975 03/09/20 07/01/20 03/09/20 212 212

2 Carashoft Technology Corp IN789796 06/12/20 07/06/20 05/06/20-05/05/21 1,449 1,449

3 Prime US-Park Tower LLC 202008003 08/01/20 07/17/20 08/01/20-08/31/20 66,309 66,307

4 Caltronics Business Systems 3037233 05/26/20 07/17/20 04/21/20-05/20/20 3,991 3,991

5 Miles Treaster & Associates 41060 05/27/20 07/17/20 05/27/20 1,732 1,732

6 Foliate dba Plant Domaine 496061 06/01/20 07/17/20 06/01/20-06/30/20 463 463

7 Foliate dba Plant Domaine 496062 06/01/20 07/17/20 06/01/20-06/30/20 695 695

8 Miles Treaster & Associates 41048 05/26/20 07/17/20 05/26/20 7,935 7,935

9 Stakeholder Committee Member 009 06/24/20 07/17/20 06/24/20 4,000 4,000
10 Ring Central CD_000130405 06/21/20 07/17/20 05/28/20-06/27/20 3,586 3,408
11 AT&T 9652175500 06/16/20 07/17/20 06/19/20-07/18/20 7,673 1,607
12 Bank of America N/A** 07/21/20 07/21/20 07/21/20 482 482
13 Jacobs W8X97002-10 05/18/20 07/27/20 03/28/20-04/24/20 2,442,239 2,442,239
14 Parsons 2004C141 04/24/20 07/27/20 01/01/20-03/27/20 557,509 557,509
15 Jacobs W8X97002-09 04/24/20 07/27/20 02/01/20-03/27/20 2,826,846 2,826,846
16 Audio Visual Innovations 1421272 06/23/20 07/27/20 01/01/20-05/31/20 256,972 256,972
17 The Sextant Group 20200888 04/30/20 08/05/20 03/29/20-04/25/20 1,618 1,165
18 Direct Technology 178962 05/31/20 08/05/20 05/01/20-05/31/20 36,190 36,190
19 VMA Communications DCA20May 05/31/20 08/05/20 05/01/20-05/31/20 31,271 31,271
20 Liberty Mutual Insurance BKS61612217 07/07/20 08/10/20 07/01/20-06/30/21 9,084 9,084
21 Best, Best, & Krieger 877700 05/31/20 08/14/20 04/01/20-04/30/20 53,392 52,892
22 Consolidated Communications MAY005 05/15/20 08/14/20 05/15/20-06/14/20 4,671 4,671
23 Consolidated Communications JUNO006 06/15/20 08/14/20 06/15/20-07/14/20 4,593 4,593
24 Parsons 2006B528 06/19/20 08/14/20 01/31/20-05/29/20 553,499 538,069
25 Management Partners INVO08611 06/15/20 08/14/20 05/14/20-06/13/20 47,250 47,250
26 Parsons 2005A625 05/15/20 08/24/20 03/28/20-04/24/20 500,338 500,338
27 The Sextant Group 20201065 05/31/20 08/24/20 05/01/20-05/31/20 1,433 1,433
28 Porter Consulting LLC 3185 01/01/20 08/24/20 12/01/19-12/31/19 3,960 3,960
29 Porter Consulting LLLC 3225 02/01/20 08/24/20 01/01/20-01/31/20 6,435 6,435
30 Porter Consulting LLLC 3295 02/29/20 08/24/20 02/01/20-02/29/20 2,805 2,805
31 Porter Consulting LL.C 3350 04/01/20 08/24/20 03/01/20-03/31/20 3,795 3,795
32 Porter Consulting LLLC 3371 05/01/20 08/24/20 04/01/20-04/30/20 3,218 3,218
33 Porter Consulting LL.C 3426 05/31/20 08/24/20 05/01/20-05/31/20 2,227 2,227
34 Direct Technology 178964 06/09/20 08/24/20 06/01/20-06/30/20 57,635 57,635
35 Jacobs W8X97002-11 06/11/20 08/24/20 04/24/20-05/29/20 2,127,649 2,127,649
36 Metropolitan Water District of So. Ca 501675ADMINTREAS 06/12/20 08/24/20 02/01/20-05/31/20 191,878 191,452
37 Caltronics Business Systems 3056002 06/26/20 08/24/20 05/21/20-06/20/20 4,091 4,091
38 Parsons 2003B285 03/27/20 08/24/20 01/04/20-02/07/20 19,335 19,335
39 Crossover Capital Group (AP42) 270 06/29/20 08/24/20 06/01/20-06/29/20 33,250 33,250
40 Ring Central CD_000148297 07/22/20 08/24/20 06/28/20-07/27/20 3,615 3,615
41 Ring Central 1149559 08/18/20 08/28/20 03/28/20-06/27/20 1,382 1,382
42 Alliant 1434900 08/18/20 08/28/20 08/13/20-08/31/20 26,212 26,212
43 Prime US-Park Tower LLC 202009004 09/01/20 08/28/20 09/01/20-09/30/20 66,307 66,307
44 Bank of America N/A** 08/03/20 09/01/20 08/03/20 8,306 8,306
45 Miles Treaster & Associates 40679-2 03/23/20 09/08/20 03/23/20 238 238
46 Best, Best, & Krieger 879846 06/26/20 09/08/20 05/01/20-06/01/20 39,903 39,517
47 VMA Communications DCA20June 06/30/20 09/08/20 06/01/20-06/30/20 31,271 31,271
48 Metropolitan Water District of So. Ca 501680ADMINTREAS 07/08/20 09/08/20 06/01/20-06/30/20 26,481 26,481
49 Stakeholder Committee Member 010 07/22/20 09/08/20 07/22/20 4,000 4,000
50 Foliate dba Plant Domaine 496320 07/01/20 09/16/20 07/01/20-07/31/20 463 463
51 Foliate dba Plant Domaine 496321 07/01/20 09/16/20 07/01/20-07/31/20 695 695
52 Parsons 2004C142 05/01/20 09/16/20 02/08/20-02/28/20 16,246 12,174
53 Psomas 164376 07/14/20 09/16/20 06/01/20-06/30/20 23,100 23,100
54 Stakeholder Committee Member 011 08/27/20 09/16/20 08/27/20 4,000 4,000
55 Caltronics Business Systems 3093312 08/31/20 09/16/20 07/21/20-08/20/20 4,108 4,108
56 AT&T 8572036503 07/19/20 09/21/20 07/19/20 2,447 2,447
57 AT&T 1037226502 08/19/20 09/21/20 08/19/20 2,447 2,447
58 AT&T 9652175500-2 06/16/20 09/21/20 06/19/20-07/18/20 6,067 6,067
59 Liberty Mutual Insurance (refund) 0070693128 09/24/20 09/24/20 07/25/19-07/25/20 (12) (12)
60 Consolidated Communications JUL007 07/15/20 09/25/20 07/15/20-08/14/20 4,593 4,593
61 Prime US-Park Tower LLC 202010005 10/01/20 09/25/20 10/01/20-10/31/20 77,692 66,307

* Totals may not foot due to rounding.

**Auto-withdrawal for Bank of America Line of Credit fee.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Schedule of Invoices Paid

for the Six Months Ended December 31, 2020

(Continued)
Invoice Payment Invoice Amount
Vendor Invoice # Date Date Period of Expense Amount Paid

62 Jacobs W8X97002-05EXP 05/20/20 09/30/20 09/01/19-11/30/19 11,607 7,413

63 Best, Best, & Krieger 882141 07/23/20 09/30/20 03/01/20-06/30/20 59,538 59,531

64 Ring Central CD_000157520 08/21/20 09/30/20 07/28/20 3,671 3,671

65 Parsons 2006A960 06/30/20 10/07/20 03/28/20-04/24/20 8,236 6,332

66 Parsons 2005C370 05/29/20 10/07/20 02/16/20-03/27/20 7,037 6,383

67 Prime US-Park Tower LLC IN'V000081720 08/17/20 10/07/20 06/30/20 694,989 694,989

68 Ring Central CD_000166893 09/21/20 10/07/20 08/28/20 3,741 3,741

69 Consolidated Communications 09SEP 09/15/20 10/07/20 09/15/20 4,593 4,593

70 Caltronics Business Systems 3073878 07/28/20 10/09/20 06/21/20-07/30/20 4,010 4,010

71 Caltronics Business Systems 3110000 09/28/20 10/09/20 08/21/20 4,085 4,085

72 AT&T 0530107508 09/19/20 10/09/20 09/19/20 2,447 2,447

73 Management Partners INV08680 07/14/20 10/23/20 06/14/20-07/13/20 47,250 47,250

74 Jacobs W8X97002-12 07/16/20 10/23/20 05/30/20-06/30/20 2,308,464 2,308,464

75 Keogh Multimedia MK-2020-02 08/25/20 10/23/20 05/01/20-06/30/20 675 675

76 Parsons 2008A844 08/17/20 10/23/20 02/18/20-06/30/20 5,785 5,681

77 Foliate dba Plant Domaine 496590 08/01/20 10/23/20 08/01/20-08/31/20 463 463

78 Foliate dba Plant Domaine 496591 08/01/20 10/23/20 08/01/20-08/31/20 695 695

79 DirectApps Inc. (Direct Technology) 180000 08/25/20 10/23/20 06/01/20-06/30/20 1,560 1,560

80 Management Partners INV08761 08/17/20 10/23/20 07/14/20-08/13/20 47,250 47,250

81 Consolidated Communications AUG008 08/15/20 10/23/20 08/15/20 4,593 4,593

82 Stakeholder Committee Member 012 09/30/20 10/23/20 09/23/20 4,000 4,000

83 Foliate dba Plant Domaine 496861 09/01/20 10/23/20 09/01/20-09/30/20 463 463

84 Foliate dba Plant Domaine 496862 09/01/20 10/23/20 09/01/20-09/30/20 695 695

85 Keogh Multimedia MK-2020-03 08/25/20 10/23/20 07/01/20-07/31/20 225 225

86 VMA Communications DCA20July 08/01/20 10/23/20 07/01/20-07/31/20 31,271 31,271

87 VMA Communications DCA20Aug 08/31/20 10/23/20 08/01/20-08/31/20 31,271 31,271

88 Prime US-Park Tower LLC 202010006 10/22/20 11/02/20 11/01/20-11/30/20 27,008 27,008

89 Consolidated Communications OCT010 10/15/20 11/10/20 10/15/20 4,594 4,594

90 Ring Central CD_000176543 10/21/20 11/10/20 09/28/20 3,786 3,786

91 AT&T 6822436506 10/19/20 11/10/20 09/19/20 2,540 2,540

92 Planetbids 0520198 05/18/20 11/16/20 08/13/19-08/12/20 22,625 22,625

93 Fugro USA Land, Inc. 04.00172510-1 08/10/20 11/16/20 07/01/20-07/31/20 87,532 87,532

94 e-Builder 9529 09/09/20 11/16/20 10/27/20-10/26/21 167,102 167,102

95 Fugro USA Land, Inc. 04.00172510-2 09/10/20 11/16/20 08/01/20-08/28/20 198,216 198,216

96 Jacobs W8X97003-01 08/31/20 11/16/20 07/01/20-07/31/20 1,292,320 1,292,320

97 Parsons 2009C182 09/18/20 11/24/20 05/30/20-06/30/20 431,376 430,333

98 The Perfect Fit Films 7 09/29/20 11/24/20 08/07/20 750 750

99 Psomas 165761 09/17/20 11/24/20 07/01/20-09/30/20 84,432 84,432

100 Management Partners INV08827 09/15/20 11/24/20 08/14/20-09/13/20 47,250 47,250
101 DirectApps Inc. (Direct Technology) 179954A 08/27/20 11/24/20 07/01/20-07/31/20 40,265 40,265
102 ARWS 18481 08/04/20 11/24/20 07/01/20-07/31/20 4,470 4,470
103 ARWS 18539 09/02/20 11/24/20 08/01/20-08/31/20 6,346 6,346
104 Bender Rosenthal, Inc. 18250.03-1 08/31/20 11/24/20 07/17/20-08/28/20 8,400 8,400
105 Foliate dba Plant Domaine 497145 09/28/20 11/24/20 10/01/20-10/31/20 695 695
106 Foliate dba Plant Domaine 497144 09/28/20 11/24/20 10/01/20-10/31/20 463 463
107 DirectApps Inc. (Direct Technology) 180255 08/31/20 11/24/20 08/01/20-08/31/20 29,607 29,607
108 Best, Best, & Krieger 886882 09/30/20 11/24/20 08/01/20-08/31/20 55,236 55,236
109 Best, Best, & Krieger 884462 08/27/20 11/24/20 07/01/20-07/31/20 38,788 38,788
110 Parsons 2009C140 09/18/20 11/24/20 07/01/20-07/31/20 420,218 420,155
111 e-Builder (refund) WIRE 11/25/20 11/25/20 09/15/20-09/17/20 916) (916)
Subtotal July - November* 16,492,988 16,446,121

112 Prime US-Park Tower LLC 202010007 11/24/20  12/04/20 12/01/20-12/31/20 66,307 66,307
113 Caltronics Business Systems 3142379 11/19/20 12/09/20 11/19/20 1,400 1,400
114 Stakeholder Committee Member 013 11/16/20 12/09/20 11/05/20 4,500 4,500
115 Caltronics Business Systems 3143676 11/23/20  12/09/20 10/21/20-11/20/20 2,807 2,807
116 Ring Central CD_000186524 11/21/20 12/09/20 10/28/20-11/27/20 3,822 3,822
117 AT&T 1300188504 11/19/20 12/16/20 11/19/20 2,447 2,447
118 Audio Visual Innovations 1454039 09/24/20 12/22/20 10/07/19-09/30/20 31,666 31,666
119 The Sextant Group 20200668 03/31/20 12/22/20 03/01/20-03/31/20 1,758 1,758
120 The Sextant Group 20201132 06/30/20 12/22/20 06/01/20-06/30/20 500 500

* Totals may not foot due to rounding.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Schedule of Invoices Paid
for the Six Months Ended December 31, 2020

(Continued)
Invoice Payment Invoice Amount
Vendor Invoice # Date Date Period of Expense Amount Paid
121 Caltronics Business Systems 3127802 10/27/20 12/22/20 09/21/20-10/20/20 4,061 4,061
122 Hamner, Jewell & Associates 200451 09/28/20 12/22/20 07/01/20-07/31/20 7,531 7,531
123 Best, Best, & Krieger 889178 10/26/20 12/22/20 09/01/20-09/30/20 45,089 45,089
124 The Sextant Group 20201467 08/01/20 12/22/20 07/01/20-07/31/20 655 655
125 The Sextant Group 20201663 08/31/20 12/22/20 08/01/20-08/31/20 419 419
126 The Sextant Group 20201891 09/30/20 12/22/20 09/01/20-09/30/20 1,461 1,461

Subtotal December* 174,423 174,423

Total July - December* ~ § 16,667,411 $ 16,620,544

* Totals may not foot due to rounding.
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Payable To:
ARWS
Invoice #18640
Invoice #18740
Bender Rosenthal, Inc.
Invoice #18250.03-2
Invoice #18250.03-3
Best, Best & Krieger
Invoice #891509
DitrectApps Inc. (Direct Technology)
Invoice #180495
Invoice #181022
Invoice #181379
Fugro USA Land, Inc.
Invoice #04.00172510-3
Invoice #04.00172510-4
Jacobs
Invoice #W8X97001-04EXP
Invoice #W8X97003-02
Invoice #W8X97003-06EXP
Jambo (Silvacom Ltd)
Invoice #28560
KPMG
Invoice #8003337698
Management Partners
Invoice #INV08893
Invoice #INV08968
Metropolitan Water District of So. Ca
Invoice #501717
Invoice #501719
Invoice #501726
Invoice #501727
Patsons
Invoice #2011A922
Invoice #2010B783
Invoice #2009C552
San Joaquin County Public Works
Invoice #14431
Sign Now
Invoice #97067
Spark Street
Invoice #2679
Stakeholder Committee Member
Invoice # 014
The Sextant Group
Invoice #185704
VMA Communications
Invoice #DCA20Sept
Invoice #DCA200ct
Invoice #DCA20Nov

*Totals may not foot due to rounding.

Accounts Payable Aging Schedule
As of December 31, 2020

1-30 31-60 61-90 >90 Total
$ — — 7,045 — 7,045
— 6,647 — — 6,647
— — 10,465 — 10,465
30,127 — — — 30,127
— 33,008 — — 33,008
— — 28,690 — 28,690
— 28,721 — — 28,721
14,875 — — — 14,875
— 253,408 — — 253,408
311,095 — — — 311,095
— — — 7,457 7,457
— — 1,051,324 — 1,051,324
— 30,835 — — 30,835
2,782 — — — 2,782
25,000 — — — 25,000
— — 47,250 — 47,250
— 47,250 — — 47,250
28,492 — — — 28,492
22,806 — — — 22,806
19,777 — — — 19,777
25913 — — — 25913
409,329 — — — 409,329
324,675 — — — 324,675
368,084 — — — 368,084
500 500 500 — 1,500
— 10,793 — — 10,793
5,460 — — — 5,460
4,250 — — — 4,250
940 — — — 940
— — 31,271 — 31,271
10,345 — — — 10,345
31,269 — — — 31,269
$ 1,635,719 411,162 1,176,545 7457 3,230,883
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Accounts Receivable Aging Schedule o

As of December 31, 2020

Receivable From: 1-30 31-60 61-90 >90 Total
Department of Water Resources
Invoice #DCA-152 $ — $ — $ 1,051,324 $ — $ 1,051,324
Invoice #DCA-154 — — 100,031 — 100,031
Invoice #DCA-155 — — 57,198 — 57,198
Invoice #DCA-160 — 132,319 — — 132,319
Invoice #DCA-161 30,836 — — — 30,836
Invoice #DCA-162 41,974 — — — 41,974
Invoice #DCA-163 409,329 — — — 409,329
Invoice #DCA-164 324,675 — — — 324,675
Invoice #DCA-165 368,084 — — — 368,084
Invoice #DCA-166 311,095 — — — 311,095
Invoice #DCA-167 98,881 — — — 98,881
Invoice #DCA-168 51,298 — — — 51,298
Invoice #DCA-169 45,690 — — — 45,690
Invoice #DCA-170 6,400 — — — 6,400
Invoice #DCA-171 85,314 — — — 85,314
$ 1,773,576 $ 132,319 $ 1,208,553 $ — $ 3,114,448

*Totals may not foot due to rounding.

M Approval date by the DCO determines aging classification.
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Statements of Cash Receipts and Disbursements

Month Ended Year to Date
Dec 20 Jul '20-Dec '20
Receipts:
Contributions $ 367,896 $ 16,840,596
Disbursements:
Environmental planning and design
Program management 45,089 1,135,210
Project controls — 1,336,273
Engineering — 10,611,152
Property access and acquisition 7,531 180,643
Stakeholder engagement 4,500 626,154
Office administration 117,303 2,242.876
Fieldwork — 488,236
Total disbursements 174,423 16,620,544
Net changes in cash 193,473 220,052
Cash at July 1, 2020 — 723,240
Cash at December 1, 2020 749,819 —
Cash at December 31, 2020 § 943292 § 943292

Month Ended Year to Date
Dec 20 Jul '20-Dec '20
Revenues:
Contributions @ $ 1,773,485 $ 10,227,852
Expenses:
Environmental planning and design
Program management 361,009 1,158,690
Project controls 549,641 968,082
Engineering — 4,205,717
Property access and acquisition 30,127 344,427
Stakeholder engagement 52,231 469,991
Office administration 423,758 1,987,476
Fieldwork 311,595 981,661
Total expenses 1,728,361 10,116,044
Changes in net position 45,124 111,808
Net position at June 30, 2020 ® — 921,510
Net position at November 30, 2020 988,194 —
Net position at December 31, 2020 $ 1,033,318 $ 1,033,318

* Balances may include prior month accruals that wete not previously captured due to timing.

' DWR contributions invoiced through the DCO.

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP, tespectively, through June 30, 2020 have been
reclassified or expensed, respectively, as the current state of the Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.
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DELTA CONVEYANCE DESIGN AND CONSTRUCTION JOINT POWERS AUTHORITY

Statements of Revenues, Expenses

Statements of Cash Receipts and Disbursements and Changes in Net Position
Month Ended Year to Date Month Ended Year to Date
Dec 20 Jul '20-Dec 20 Dec 20 Jul '20-Dec '20
Receipts/Revenues:
Contributions $ 367,896 $ 16,840,596 $ 1,773,485 $ 10,227,852
Disbursements/Expenses:
Environmental planning and design
Program management 45,089 1,135,210 361,009 1,158,690
Project controls — 1,336,273 549,641 968,082
Engincering — 10,611,152 — 4,205,717
Property access and acquisition 7,531 180,643 30,127 344,427
Stakeholder engagement 4,500 626,154 52,231 469,991
Office administration 117,303 2,242876 423,758 1,987,476
Fieldwork — 488,236 311,595 981,661
Total disbursements/expenses 174,423 16,620,544 1,728,361 10,116,044
Net changes in cash 193,473 220,052
Cash at July 1, 2020 — 723,240
Cash at December 1, 2020 749,819 —
Cash at December 31, 2020 $ 943,292 $ 943,292
Changes in net position 45,124 111,808
Net position at June 30, 2020 ® — 921,510
Net position at November 30, 2020 988,194 —
Net position at December 31, 2020 $ 1,033,318 $ 1,033,318

* Balances may include prior month accruals that were not previously captured due to timing.

@ . o . .

' DWR contributions invoiced through the DCO.

@ Capital contributions received and costs incurred that were previously reported as capital contributions and CIP, respectively, through June 30, 2020 have been reclassified or expensed, respectively, as the

current state of the Delta Conveyance Project does not meet the capitalization criteria of U.S. GAAP.

10
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Appropriation

Program management

Project controls

Engineering

Field work

Property access and acquisition
Stakeholder engagement

Office administration

Procurement and contract administration

Total

Delta Conveyance Design and Construction Joint Powers Authority

Budget vs Cost by Appropriation - PTD, YTD
Current Period: DEC-20

Agenda Item 8b|Attachment 4

Period-to-Date Year-to-Date Fiscal Year

Actual Budget Variance Variance % Actual Budget Variance Variance % Amended Budget

S 361,009 S 286,418 S (74,591) -26.0% $ 1,158,690 $ 1,602,096 S 443,406 27.7% S 2,826,854
549,641 173,696 (375,945) -216.4% 968,082 971,582 3,500 0.4% 1,714,329

— 1,046,405 1,046,405 100.0% 4,205,717 5,853,131 1,647,414 28.1% 10,327,688

311,595 561,220 249,625 44.5% 981,661 3,139,220 2,157,559 68.7% 5,539,066
30,127 254,576 224,449 88.2% 344,427 1,423,984 1,079,557 75.8% 2,512,580
52,231 123,937 71,706 57.9% 469,991 693,251 223,260 32.2% 1,223,223
423,758 278,308 (145,450) -52.3% 1,987,476 1,556,733 (430,743) -27.7% 2,746,813

— 11,089 11,089 100.0% — 62,028 62,028 100.0% 109,447

S 1,728,361 $ 2,735,650 $ 1,007,289 36.8% $ 10,116,044 S 15,302,026 $ 5,185,982 33.9% $ 27,000,000
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Delta Conveyance Design and Construction Joint Powers Authority
Appropriation - Trend
Current Period: DEC-20
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Appropriation JUL-20 AUG-20 SEP-20 0OCT-20 NOV-20 DEC-20 JAN-21 FEB-21 MAR-21 APR-21 MAY-21 JUN-21 Total

Program management 109,732 99,296 136,817 314,948 136,888 361,009 — — — — — — $ 1,158,690
Project controls 4,529 4,146 203,737 200,951 5,078 549,641 — — — — — — 968,082
Engineering 4,247 2,097,398 88,789 1,989,832 25,451 — — — — — — — 4,205,717
Field work — 45,478 — 370,680 253,908 311,595 — — — — — — 981,661
Property access and acquisition 23,100 — — 277,022 14,178 30,127 — — — — — — 344,427
Stakeholder engagement 67,487 120,439 6,870 215,287 7,677 52,231 — — — — — — 469,991
Office administration 93,910 862,260 147,339 369,894 90,315 423,758 — — — — — — 1,987,476
Procurement and contract administration — — — — — — — — _ _ _ _ _
Total 303,005 3,229,017 583,552 3,738,614 533,495 1,728,361 — — — — — — $ 10,116,044

2

* Totals may not foot/crossfoot due to rounding.
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Environmental Manager’s Report

Contact: Carolyn Buckman, DWR Environmental Manager

Date: February 18, 2021 Iltem No. 8c
Subject: Environmental Manager’s Report

Summary:

The Department of Water Resources (DWR) is progressing through the California Environmental
Quality Act (CEQA) process to analyze a single-tunnel solution to modernizing and rehabilitating the
State Water Project infrastructure in the Delta.

Detailed Report:

DWR is continuing to develop an Environmental Impact Report (EIR) under CEQA. Current work is
focused on identifying and starting to implement the approach to analyze potential impacts on
environmental resources. The U.S. Army Corps of Engineers (USACE), as part of its permitting review
under the Clean Water Act and Rivers and Harbors Act, has started preparation of an Environmental
Impact Statement to comply with the National Environmental Policy Act (NEPA).

DWR and the DCA completed the 2020 planned cone penetration tests, soil borings, and geophysical
surveys under the Initial Study/Mitigated Negative Declaration for Soil Investigations in the Delta that
was adopted on July 9. Field activities are on hold during the winter season and are scheduled to
resume in mid-March. Additionally, DWR and the DCA are continuing work to obtain temporary entry
for these soil surveys on private lands. DWR is continuing to pursue permits for soil survey sites that
fall under the jurisdiction of the Rivers and Harbors Act (Section 408). Investigations at any given site
will not occur until property owners have been notified and required permits and approvals for that
site have been obtained.

DWR is compiling results from a survey to collect information on how low-income, minority, and other
underserved communities rely on resources in the Delta. This information will help assess potential
impacts and benefits to these communities. We will share results from this survey after the data has
been collated. DWR is also conducting interviews with stakeholders on the concept of a Community
Benefits Program and is planning public workshops in April and May.

Recommended Action:
Information only.
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